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APR CY2024 Section 1: General Information - v1 2025-03-01 00:35 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.
  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2025-03-01

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Ecuador REDD-plus RBP for results period 2014

1.4 Funding Proposal Reference Number

FP110

1.5 Board Meeting Number

23

1.6 Accredited Entity contacts for this APR
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Full Name

Jose Arturo Santos

E-mail Address

jose.arturo.santos@undp.org

Phone Number

+507 6027 3810

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

United Nations Development Programme (UNDP)

Please write the name of the country where the Executing Entity is headquartered.

United States

Actual Outputs delivered by Executing Entities

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2020-02-26

To

2026-02-26

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)
X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

5

1.10 Annual reporting period covered in this report

From

2024-01-01

To

2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024 Section 2: Implementation Progress (PMFs, B15~B31) - v1 2025-03-
01 00:35 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the PMFs)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

2.1.1. Progress achieved since the project started

 
Some relevant data about the project are detailed below:

 

 
Budget implementation: 59%

 
Programmatic execution: 74%

 
8,053 beneficiaries (aprox.).

 
126,442 hectares conserved.[1]

 
3,185 hectares in the restoration process.[2]

 
9,085 hectares with community land titles in protected forests (2 communities)[3]

 
9,049 hectares in transition to sustainable production systems.

 

 
The main advances of the project since it started are:

 

 
A total of 97.8% of the incentive allocated for the second year (2024) under the Performance-Based Payment Agreement (PBPA) mechanism has been
distributed to GAD Zapotillo, GAD Quito, and MANPANOR (GAD Pedernales and GAD Jama). This payment, amounting to USD 442,555.29, was made per
the results of the Independent Assessor for the second year.
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MAATE has completed the baseline assessment for 14 priority areas—six protected areas and eight protected forests—providing updated data to
strengthen conservation planning. Additionally, through a Ministerial Agreement, the Pumpuis and Tayuntza Norte communities received land tenure
titles for 9,085 hectares within the Kutukú Shaimi Protected Forest. The land regularization process included formal registration by the GAD at no cost to
the communities.

 
Four legal instruments were developed to reinforce and institutionalize sustainable and deforestation-free production practices. Additionally, 754
producers (31% are women and 20% are Indigenous people) benefited from technical and financial assistance, enhancing their access to green credit
and/or Sustainable Agricultural Commodities (SACs) goods and products. This support facilitated the transition of 9,049 hectares to sustainable and
deforestation-free production systems while also contributing to the conservation of 2,639 hectares of forest.

 
A key milestone was establishing a commercial agreement between ACRIM and APECAP with LAVAZZA, enabling the export of 52 tons of high-quality,
deforestation-free coffee at a premium price of USD 4.00 per pound. Furthermore, the initiative generated over USD 90,000 in sales, demonstrating the
economic viability of sustainable production.

 
Commercialization of 9 tons of specialty coffee from the Unión de Morona organization to Rico Suave company. Additionally, two organizations are in
the process of obtaining Sustainable Deforestation-Free Production (SDFP) certification. Efforts to promote sustainable and deforestation-free initiatives
included participation in 37 events: 32 local, two national, and three international. 549 producers (30% women, 19% Indigenous) monitored their carbon
emissions and stock baseline using a specialized carbon monitoring tool developed for coffee, cocoa, and livestock (meat and dairy) systems. These
producers are leading the transition of 7,258.27 hectares toward sustainable production while actively committing to the conservation of 2,078.02
hectares of natural forest.

 

 
Progress about the strengthening value chains of non-timber species, entrepreneurship, and bioeconomy policy refers to:

 

 
MAATE has developed and approved three key public policy instruments to strengthen biodiversity conservation and promote the bioeconomy: the
National Plan for the Promotion of the Sustainable Use, Processing, and Exploitation of Biodiversity, providing a strategic framework for biodiversity-
based economic opportunities; the National Guide for Bio-Businesses, supporting sustainable entrepreneurship and innovation; and the Manual and
Guide for the Sustainable Use of Wildlife in Ex Situ Conservation Environments, ensuring responsible wildlife management outside its natural habitat.

 
30 people were trained in the Amazonia Innova Challenge, which fostered innovation in bioeconomy, the sustainable use of natural resources, and the
strengthening of enterprises in Amazonia. It focused on supporting entrepreneurs and startups working on innovative solutions for environmental
conservation, sustainable economic development, social inclusion, and improving the quality of life in the Amazonia region.

 
A commercial agreement has been signed between Asoproanwa/Andiwayusa (andiwayusa.org) and Portal Tea (Home | Portal Tea | Tea Chai Lovers |
United States) for selling 50kg of guayusa leaves every three months to Oregon, USA; additionally, there is a pre-agreement to start working between
Asoproanwa and Herbolaris for 5000 litters of ways beverages per month.

 
Guayusa sales increased by 34,56% in Pueblo Kichwa Rukullakta Association within a year (Sep 2023 - Sep 2024).

 
Guayusa sales increased by 149%, and production increased by 22% in Asoprowayli (Limoncocha Association) in a year.

 
Advancements in the Moretal Flooded Ecosystem research have laid the groundwork for developing a comprehensive management plan. This plan aims
to enhance the ecosystem's conservation, sustainable use, and resilience, ensuring its long-term ecological integrity and benefits for local communities.

 

 
Progress about the restoration of 2,000 hectares in Zamora Chinchipe, Morona Santiago, and Pastaza provinces includes:

 

 
1,956.94 hectares georeferenced.
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310 hectares successfully planted.

 
533 direct beneficiaries engaged in restoration activities

 

 
Regarding activities related to the management of the REDD+ Action Plan correspond to Component 4 of the RBP Project; the main advances are:

 

 
Support for the National REDD+ Roundtable of MAATE included evaluating its third period and establishing the fourth in October 2024, with 41
organizations and 82 members (40 men, 42 women). Key recommendations: (i) enhance co-responsibility with predefined topics and timelines, (ii)
sustain dialogue, information sharing, and capacity building, (iii) reform regulations to include five thematic working groups, (iv) foster public-private
partnerships and explore REDD+ funding, and (v) strengthen sectoral representation through territorial communication and groups like RIA, Coast Region,
and Sustainable Forest Management. These shaped the new management model for the fourth period.

 
The National REDD+ Governance Model has been delivered to MAATE for review. Additionally, the REDD+ Institutional Management Unit proposal within
the Undersecretary of Climate Change has been developed and is currently under review by the Undersecretary.

 
Advancements in the implementation of the Responsible Parties Agreement (RPA) between WWF and UNDP for the CONFENIAE´s REDD+ Plan include
strengthening the organization's Technical Administrative Unit and executing the prioritized measures and actions (projects) for the 6 Amazonian
provinces. The communities involved in this process selected these projects. The advance of this agreement is 80%.

 
A key milestone is the integration of REDD+ into Ecuador’s updated NDC, recognizing the REDD+ Action Plan (AP) as crucial to the LULUCF sector. The
February 2025 NDC update will include REDD+ mitigation projections in tCO₂e under conditional and unconditional scenarios. The REDD+ AP update will
also be incorporated, requiring clear emission reduction targets and indicators for integration into the NDC Action Plan, strengthening Ecuador’s climate
strategy and transparency commitments.

 

 

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.

2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on the Core Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Core Indicators (PMF)

  Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
X Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme
  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)
  Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme
  Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme
  Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population

Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme (Unit: Cost per tCO2eq)

Total GCF Funding

This value is auto-populated from 3.1.1.

18571766

Total Co-financing

This value is auto-populated from 3.1.2.

Currency

This value is auto-populated from 3.1.

usd

Baseline Current Value (Reporting Year) Cumulative Value

Mid-term Target Final Target Estimated cost per tCO2eq reduced over lifetime

Calculation methodologies:
The baseline is total project funding divided by baseline emission reduction.
The cumulative value is the total project funding divided by the cumulative value of emission reduction.
The mid-term target is total project funding by the mid-term target of emission reduction.
The final target is total project funding by the final target of emission reduction.
The estimated cost per tCO2eq emission reduced over lifetime is the total project funding divided by the expected lifetime emission reduction target.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ecuador



Total GCF Funding Total Co-financing Currency

Baseline

Value prior to the implementation of the project

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Estimated cost per tCO2eq reduced over lifetime

(Total GCF funding + Total Co-financing) / Expected
lifetime emissions target

Please confirm the aforementioned auto-calculated values and, if different, provide values and corresponding methodologies.

2. Progress Update on the Fund-level Impact Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory. Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Fund-level Impact Indicators
[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.2.1. Progress Update on the Core Indicators (PMF) above before you select 2.2.2 Progress Update on the Fund-level Impact Indicators (PMF), even in the case where the FAA does
not specifically mention about reporting on core indicators. Since 2.2.2 is a breakdown of 2.2.1, the sum of 2.2.2 should be aligned with 2.2.1. For example, if you select M1.1 and M3.1
in 2.2.2, 2.2.1 Mitigation Core Indicator 1 must be selected and the sum of the values ​​reported in M1.1 and M3.1 must be entered as Mitigation Core indicator 1 value. To ensure
alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable
project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport
  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances
  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and

enhancement of forest carbon stocks
  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF

intervention
  A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,

etc.)
  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change
  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases
  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)
  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses
  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
  A4.2 Value of ecosystem services generated or protected in response to climate change

3. Progress Update on the Fund-level Project/programme Outcome Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Fund-level Project/programme Outcome Indicators
Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please
choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom. To ensure alignment with GCF’s impact reporting,
prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be
reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M5.1 Institutional and regulatory systems that improve incentives for low�emission planning and development and their effective implementation
  M5.2 Number and level of effective coordination mechanisms
  M6.1 Proportion of low-emission power supply in a jurisdiction or market
  M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources
  M6.3 MWs of low�emission energy capacity installed, generated and/or rehabilitated as a result of GCF support
  M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support
  M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support
  M8.2 Vehicle fuel economy and energy source as a result of Fund support
  M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions
  M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support
  A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.
  A5.2 Number and level of effective coordination mechanisms
  A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors
  A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to

respond to climate change and variability
  A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures

established/ strengthened
  A8.1 Number of males and females made aware of climate threats and related appropriate responses
  A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support
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4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/Programme-level Outcome & Output Indicators

Results Areas

Please select

Outcome Name

N/A

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Unit

Baseline

Value prior to the implementation of the project

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1 Policies and institutional management for REDD-plus

Project Activity Name

Activity 1.1 Implementing land use plans at the local level

Status

Activity started - progress on track

Implementation Progress

66 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q1 2024

Progress for the relevant reporting period

The main activities carried out during the year 2024 were· 

 

 
 Update of the Evaluation Methodology: Social, environmental, and gender safeguard criteria have been incorporated into the evaluation
methodology as verifiable elements for the allocation of unexecuted balances from the three years of PBPA implementation. This methodology was
agreed by the Decentralized Autonomous Governments (GADs) through amending an addendum signed between local governments and FIAS.

 
Hiring of Independent Assessor: The successful recruitment of an Independent Assessor for the Phase 2 Evaluation of the PBPA was completed. In
2024, an amendment to the evaluation methodology became necessary, requiring the signing of a new contract with the Independent Assessor to
validate the proposed update.

 
Verification Report Approval: The approval of the Second Verification Report for the monitoring period from January 1 to December 31, 2023,
signifying a crucial step in assessing the project's performance.

 
Economic Incentive Delivery: The delivery of the first economic incentive amounted to USD 442,555.29. This sum represents 97.8% of the total
resources allocated for the economic incentive in the year 2023. The disbursement was made in accordance with the verification report provided by
the Independent Assessor. The 2,2% of the money allocated for this strategy will be distributed to the same GADs through a compensation
mechanism when they demonstrate to accomplish additional results, as a recognition to their effort.

 
Capacity Strengthening: GAD Quito, GAD Zapotillo, and MANPANOR (GAD Pedernales and GAD Jama) received capacity strengthening for
monitoring their conservation areas, and to effectively implement social and environmental safeguards.

 
Socialization Processes: These processes were carried out to familiarize the technical personnel and authorities from the GADs with the updated
evaluation methodology. This was essential for ensuring the approval of the amendment addenda by the three beneficiaries.

 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 1.1

 
1)       Independent Advisor hired for the last evaluation (February).

 
2)       Third Verification Report delivered (June).

 
3)       Three indicators of the Performance-Based Payment Agreement (PBPA) verified according to the parameters of the Methodology (at least 95%
accomplished) (June).

 
4)       Socialization of local and regional experiences about this instrument (December).
One event to deliver the resources to the GADs and Mancomunidad for the third year of evaluation, and presentation of final results of the PBPA (August

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,850,554.15

Currency

USD

Utilized budget

1,362,357.23

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1 Policies and institutional management for REDD-plus

Project Activity Name

Activity 1.2 Improving the management of land rights within Protective Forests and the National Protected Areas

Status

Activity started - progress on track

Implementation Progress

88 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q2 2025
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Progress for the relevant reporting period

The main activities carried out during 2024 were:

 
Baseline Land Tenure Studies:

 

 
 Successful development of 4 baselines for land tenure: (i) BVP Cantagallo, (ii) Parque Nacional Cotacachi Cayapas, (iii) Parque Nacional
Llanganates, and (iv) AECM La Bonita.

 

 
Update of Baseline Land Tenure:

 

 
Extensive review and update of baselines for land tenure completed in 2023 and before, incorporating newly collected information: (i) BVP Cerro
Sumaco, (ii) BVP Cerro Golondrinas, (iii) BVP Colambo Yacuri, (iv) BVP Cordillera del Cóndor, (v) BVP Cordillera del Kutukú Shaimi, (vi) BVP
Nangaritza, (vii) BVP Parroquias de Quito, (viii) RE El Ángel, (ix) RVS Pacoche, (x) PN Yacuri.

 

 
Support for Legalization Process:

 

 
Completion of the process of legalizing lands in Protected Forests and Protected Areas, for 2 Indigenous communities: (i) Centro Shuar Pumpuis, and
(ii) Centro Shuar Tayuntza Norte; receiving the Ministerial Agreement of their legal land tenure.

 

 
Progress in Legalization Requirements:

 

 
The submission of the land tenure legalization records for two communities, (i) Centro Shuar Tunants and (ii) Centro Shuar Kampan, has been
successfully completed and presented to MAATE. Moreover, significant progress has been made in fulfilling the requirements for developing the land
tenure legalization record for (iii) Centro Shuar Tsuntsuim.

 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 1.2

 
1)       Two Ministerial Agreements of land legalization for Centro Shuar Tunants and Centro Shuar Kampan (September)

 
2)       Two protocolizations of the Ministerial Agreements for Centro Shuar Tunants and Centro Shuar Kampan (September)

 
3)       Registration of the two communitarian properties (Centro Shuar Tunants and Centro Shuar Kampan) in the Land Registry Office (September)

 
4)       One Ministerial Agreement of land legalization for Centro Shuar Tsuntsuim (September)

 
5)       One protocolization of the Ministerial Agreement for Centro Shuar Tsuntsuim (September)

 
6)       Registration of the communitarian property of Centro Shuar Tsuntsuim in the Land Registry Office (September)

 
7)       Preparation of the dossier and Integral Management Plan (IMP) of Centro Shuar Sunka (May)

 
8)       One Ministerial Agreement of land legalization for Centro Shuar Sunka (September)

 
9)       One protocolization of the Ministerial Agreement for Centro Shuar Sunka (September)

 
10)   Methodological guide for the communitarian lands legalization process within the National Protected Forests (October)

 
11)   Technical Report on the land legalization process within the Kutuku Shaimi Protected Forest (October)

 
12)   One event to deliver the Ministerial Agreements of land legalization to beneficiary communities (September)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,980,817.16

Currency

USD

Utilized budget

1,516,760.99

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2 Implementation of the National REDD+ Strategy (ENREDD+)

Project Activity Name

Activity 2.1 Establishing a private-public mechanism for marketing deforestation-free commodities from the Amazon

Status

Activity started - progress on track

Implementation Progress

75 %
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Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2023 to Q1 2025



Annual Performance Report CY2024 17 / 49

Progress for the relevant reporting period

During 2024, significant advances were achieved in the Ecuadorian Amazon through the implementation of Sustainable Agribusiness Centers (SAC),
following the approved restructuring of the Sustainable Production Component in 2023. Key accomplishments include:

 
2.1.1 Consolidation and Institutionalization of the Certification for Sustainable and Deforestation-Free Production.

 

 
 9 organizations (APROCEL, APECAP, FAPECAFES, WIÑAK, FONMSOEAM, UOPROCAE, PROCAP, APEOSAE, ACRIM) with operative traceability systems.

 
 1,807 productive units from 14 Sustainable Agribusiness Centers (SAC) underwent forest monitoring assessments through farms' perimeters. These
assessments included perimeter analyses to track forest cover changes and ensure compliance with sustainability standards.

 
 2 agricultural producers' organizations, ACRIM and APECAP, are piloting the Certification for Sustainable and Deforestation-Free Production
implementation, aiming to strengthen Ecuador's certification framework. These organizations have received specialized technical support to fulfill
certification requirements, focusing on developing Comprehensive Management Plans (PMI in Spanish), which serve as land-use planning
instruments to promote sustainable forest management practices. The Ministry of Environment, Water, and Ecological Transition is reviewing the
implementation progress and documentation. Still, it is important to have the official guidance of MAATE to accomplish the requirements to obtain
the PMI approval because the process is not completely clear yet.

 
4 legal instruments were formulated to strengthen and institutionalize the policy of sustainable and deforestation-free production. These instruments
include: 1) Ministerial Agreement 023 to issue General Traceability Guidelines for Agricultural and Forestry Production; 2) Clean Production Territory
Ordinance in Zamora Chinchipe; 3) Ordinance to regulate the system of slaughter, classification, marketing, and sale of meat products and by-
products at the level of Decentralized Autonomous Governments (GAD in Spanish) in Morona Santiago; and 4) National Strategy for Deforestation-
free Production.

 

 
2.1.2 Promotion of business links to industrialize sustainable and deforestation-free products.

 

 
16 Sustainable Agribusiness Centers (SAC) were established in 2024, with formalized regulations and action plans. Of these Centers, four are in the
startup phase, and 12 are fully operational, having generated USD 76,458.26 in sales through transactions with 542 clients (as of November 2024)
and engagement of 4,552 potential clients (42% women; 18% Indigenous people) in 32 events (field days).

 
To bolster the sustainability of SAC through the integration of financial products and services, from November/2023 to March/2024, 210 credits (38%
women; 19% indigenous people) for sustainable and deforestation-free production were delivered for agricultural producers, totaling USD 1,967,950
(USD 591,200 for women, which represents 30% of the amount disbursed; and USD 177,700 for indigenous people, which represents 9% of the
amount disbursed). The credit has contributed to the transition of 3,673 hectares to sustainable and deforestation-free production systems and the
commitment to conserve 1,034 hectares of forest.

 
754 producers (31% women; 20% Indigenous people) enhanced their access to green credit and/or SACs goods/services through technical-financial
assistance, contributing to the transition of 9,049 hectares to sustainable and deforestation-free production systems, as well as to the conservation of
2,639 hectares of forest. Among these producers, 549 productive units were measured carbon footprint baseline (2023 – see activity 2.1.4 for
additional details).

 

 
2.1.3 Dissemination of sustainable and deforestation-free production and identification of new international markets.
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 2 international commercial partnerships were successfully established: a) ACRIM and APECAP sold 52 tons of coffee under sustainable and
deforestation-free production to Lavazza in Italy. b) Unión de Morona sold 9 tons of specialty coffee to Agrogora – Rico Suave in USA.

 
 2 national partnerships were successfully established: a) 1 new product – dulce de leche sourced from sustainable, deforestation-free, and low-
carbon origins – was developed in partnership with the Ecuadorian dairy company ECOLAC and milk producers linked to the project’s intervention,
which will be distributed through retail stores. b) 1 new product– chocolate sourced from sustainable farms linked to the initiative - was developed in
partnership with Paccari and launched in the "Below 1.5 By 2025: The Plan" (UNDP Climate Promise) event in New York.

 
 2 national and international partnerships – Nestle and Cafezal – were identified for potential collaborations to promote sustainable and
deforestation-free production.

 
 A communicational strategy to highlight sustainable and deforestation-free production was implemented, targeting local, national, and international
audiences. At the local level, SAC conducted 32 events, engaging 4,552 potential clients (42% women; 18% Indigenous people) and demonstrating
strong community outreach for sustainable production. At the national level, producers gained exposure and developed business opportunities by
participating in prestigious events like Bracamoros Coffee and Chokao. At the international level, Ecuador positioned its efforts in sustainable,
deforestation-free production through several high-profile events: at the 20th Anniversary of the Luigi Lavazza Foundation in Torino - Italy, where an
exclusive edition of Ecuadorian sustainable specialty coffee was launched; at the "Below 1.5 By 2025: The Plan" UNDP Climate Promise event in New
York – United States, which featured the release of a special edition of sustainable Paccari chocolate; and at the United Nations Conference on
Biodiversity 2024 (COP16), where Ecuador presented its carbon footprint measurement efforts through sustainable dulce de leche. Finally, this
strategy was complemented through publications in media, including EFE VERDE, GLOBAL CLIMATE PROMISE NEWS, Lavazza Special Edition;
Project's Landing Page.

 

 
2.1.4 Design of a carbon offset project through coffee and cocoa agroforestry systems.

 

 
 A specialized carbon monitoring tool was designed and implemented to quantify carbon sequestration within the productive systems of producers
committed to sustainable and deforestation-free practices. Using this tool, 549 producers (30% women; 19% Indigenous people) engaged in coffee,
cocoa, and livestock (meat and dairy) production were monitored for both carbon emissions and carbon stock in their systems. Collectively, these
producers are driving the transition of 7,258.27 hectares towards sustainable production and are committed to conserving 2,078.02 hectares of
natural forest. Their annual carbon emissions total 43,409.60 tons of CO2-eq, while their total carbon stock in natural forest, soil and aerial biomass
amounts to 3,171,151.40 tons of CO2-eq. Detailed information is provided below:

 

 

 
1.  Coffee: 229 coffee farms emit 554,694.34 tons of CO2-eq per year, with an emissions intensity of 1.94 kg CO2-eq per kilogram of coffee. In addition,

their carbon stock in natural forest, soil and aerial biomass is 435,053.89 tons of CO2-eq.

 
2.  Cocoa: 105 cocoa farms emit 44,830.54 tons of CO2-eq per year, with an emissions intensity of 0,90 kg CO2-eq per kilogram of cocoa (with slime). In

addition, their carbon stock in natural forest, soil and aerial biomass is 205,829.40 tons of CO2-eq.

 
3.  Livestock (dairy): 122 livestock farms (dairy products) emit 22,675,751.52 tons of CO2-eq per year, with an emissions intensity of 7.34 kg CO2-eq per

liter of milk. In addition, their carbon stock in natural forest, soil and aerial biomass is 1,445,471.15 tons of CO2-eq.

 
4.  Livestock (meat): 93 livestock farms (meat) emit 20,134,320.39 tons of CO2-eq per year, with an emissions intensity of 268.62 kg CO2-eq per

kilogram of boneless meat. And their carbon stock in natural forest, soil and aerial biomass is 1,084,796.97 tons of CO2-eq.
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 This information is vital for optimizing the impact of interventions in the agricultural sector and enhancing the long-term efficiency of Amazonian
production systems. In fact, farms with high productivity exhibit 44% lower emission intensity compared to low-productivity farms. This suggests that
increasing productivity leads to more efficient systems, generating fewer emissions per unit of product. Thus, the next steps include a second-data
collection to analyze the impact of sustainable practices on the carbon footprint of coffee, cocoa, and livestock productive systems.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 2.1

 
 

 
2.1.1 Consolidation and institutionalization of the Certification of Sustainable and Deforestation-Free Production.

 
1)       Eight (8) organizations with traceability systems are monitored (October).

 
2)       Two (2) organizations obtained the Certification of Sustainable and Deforestation-Free Production (November).

 
3)       Three 3 organizations are in the process to obtain the Certification of Sustainable and Deforestation-Free Production (October).

 
4)       Fourteen (14) Sustainable Agribusiness Centers (SAC), under forest monitoring assessments through perimeter measurement (October).

 
5)       Two (2) legal instruments for sustainable and deforestation-free production are monitored for approval (May).

 
 

 
2.1.2 Promotion of business links to industrialize sustainable and deforestation-free products.

 
6)       Sixteen (16) Sustainable Agribusiness Centers (SAC) achieve sales of $110K through transactions with 1,003 clients and engagement with 2,320
potential clients (November).

 
 

 
2.1.3 Dissemination of sustainable and deforestation-free production, and identification of new international markets.

 
7)       Two (2) national commercial agreements established (October)

 
8)       Four (4) commercial agreements (2 national and 2 international) achieved in 2024 are monitored (November).

 
9)       One (1) promotion and positioning strategy implemented (November).

 
 

 
2.1.4 Design of a carbon offset project through coffee and cocoa agroforestry systems.

 
10)   A total of 847 productive units with carbon footprint calculated (November).
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11)   One (1) carbon offset proposal project designed (December).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

955,605.39

Currency

USD

Utilized budget

707,720.49

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3 Sustainable forest management; Conservation and Restoration

Project Activity Name

Activity 3.1 Supporting the business case for forests: supporting small and medium enterprises

Status

Activity started - progress on track

Implementation Progress

69 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q1 2025
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Progress for the relevant reporting period

During 2024 the progress for this activity is:

 
Consolidation of Biodiversity Species Value Chains.

 
    1.  Guayusa value chain:

 
Pueblo Kichwa Rukullakta Association (PKR):

 

 
Sales of guayusa products increased by 34.56% (beverages and guayusa leaf).

 
The documentation system is generated and functioning, where PKR records sales and purchases, enabling financial and accountability activities.

 
New brand of the guayusa beverage designed and registered at SENADI (institution responsible for intellectual property).

 
Improvements in the productive flux in the guayusa processing plant to optimize production and resources.

 
Alliance with CODESPA for strengthening the Association and complementary activities. For example, the Association business plan.

 
Update the Association community protocol to make decisions, which aims to ensure cooperation and decision-making in a consensual manner
within the community towards Guayusa.

 
Quality guayusa production improved through a technical and life experiences exchange with three other guayusa associations, visualizing their
traditional knowledge with PKR´s ceremony “Guayusa Upina.”

 
The community's traditional knowledge was identified and registered in specific templates.

 
Prior, Informed, and Free Consent in the process to implement activities in the community; this is mandatory for the REDD+ projects and programs
that work with Indigenous Peoples. The signing is scheduled for January 2025.

 

 
Asoprowayli:

 

 
Sales of guayusa increased by 149%.

 
Production increased by 22% (guayusa leaf).Improvements in the Association production plant: installation of electric connection to the public grid
(to power the plant equipment and machinery), maintenance, provision of supplies, and security equipment.

 
An internal quality control system for production was implemented.

 
Organizational strengthening: internal regulations of the association, organizational chart built and approved.
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Prior, Informed, and Free Consent signed to work with the community, giving technical support.

 
“Wayusa de Limoncocha” brand registered in SENADI (in progress).

 
Quality guayusa production improved through technical and life experiences exchanged with three other guayusa associations, which visualized their
traditional knowledge.

 
Good Agricultural Practices certification (BPA in Spanish) implemented in 10 chakras of the Association.

 
Guayusa leaf production is linked to tourism in the Limoncocha Reserve through training local guides.

 
Food truck for guayusa commercialization in the Limoncocha Reserve designed and approved. It will be installed in the first quarter of 2025.

 
The traditional knowledge of the community was identified and registered in specific templates.

 

 
Asoproanwa:

 

 
Official registration as qualified exporters, issued by PROECUADOR (institution whose main objective is to promote exports and the
internationalization of Ecuadorian products and services. It is part of the Ministry of Foreign Trade.

 
Participation in the LAC FLAVOURS BRAZIL, a business roundtable where the Association achieved 5 commercial pre-agreements.

 
Participation in the ALIMENTEC Event in Bogotá-Colombia, a major international trade fair for the food, beverages, and food processing industry,
where the Association had the opportunity to learn about the Colombian commercialization requirements.

 
Commercial agreement with Portal Tea (US company) for the sale of 50 kg of guayusa leaves, every three months. The Association also received an
invitation to visit the Portal Tea factory in the USA in 2025.

 
Pre-agreement with Herbolaris (Mexican company met in LAC FLAVOURS BRAZIL) signed. Signing the commercial agreement is expected in the first
quarter of 2025.

 
Prior, Informed and Free Consent signed.

 
“Andiwayusa” brand registered in SENADI.

 
Mapping of traditional knowledge.

 

 
Ally Wayusa:

 

 
Ally wayusa provides high quality guayusa leaves to Asoproanwa. It has experience exporting guayusa to various countries and collaborated with the
project showing their chakras and their high standard productive processes in a technical and life experiences exchange with the other guayusa
associations.
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Mapping of traditional knowledge.

 

 
Guayusa agrotourism route in Napo:

 

 
A tourism Bootcamp was held in Tena, Napo, in collaboration with the Ministry of Agriculture and Livestock (MAG), Ministry of Tourism (MINTUR),
and Ministry of Environment, Water and Ecological Transitions (MAATE). The RBP project organized a big workshop with 15 guayusa organizations
(20 women, 10 men), from the Napo province, to review important topics about tourism and it´s link to guayusa. The expected outcome is guayusa
production as part of the province’s tourism offer and to diversify the gastronomy.

 
Continuous technical assistance to the MAG, MINTUR and MAATE for the design of the Guayusa agrotourism route in Napo, including fieldwork to
identify the associations, organizations, and producers part of the initiative. The “Guayusa Route” in Napo is a pilot experience led by the National
Authority.

 

 
Tariff classification of guayusa:

 

 
Continuous technical assistance to the Ministry of Agriculture and Livestock, Ministry of Production and Foreign Trade, and Ministry of Environment,
Water and Ecological Transition to fulfill all the requirements and generate the documents for the tariff classification of guayusa.

 
Documentation submitted to the competent authority (Ministry of Foreign Trade) to initiate the tariff classification split process for guayusa. This will
specify the Ecuadorian guayusa exportation data, instead of guayusa being considered as a regular tea.

 

 
 2.   Moretal Ecosystem value chains strengthening:

 

 
The free, prior, and informed consultation was held in Saapap Entsa, an Achuar Indigenous association of 33 people (23 men and 10 women),
committed to sustainable production of the morete, ungurahua and acai palms. The association is in Taisha, Morona Santiago, surrounded by
natural forests with an important contribution in biodiversity and carbon retention in soil and biomass. The products derived from these palms have
enormous potential due to their nutraceutical and cosmetologically properties, gaining the attention in the national and international market.

 
An Agreement for Responsible Parties has been signed between UNDP and CODESPA, as a strategic partner to strengthen the moretal flooded forest
value chains with Saapap Entsa Achuar community. CODESPA has a tool called CADENA used to help associations identify weaknesses in the value
chains and generate improvement plans. Also, CODESPA will focus on properly equipping and training the association for a responsible and
sustainable production process.

 

 
Training through the Business School “KATUNARA YACHANA WASI”:

 

 
A contract with Instituto Japón, a third level institution, was signed. The goal of this contract is the creation of a study program for producers from
bio-enterprises, so they can obtain a professional level certification after 12 months of study. The modules include financial, management, REDD+,
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and sustainability topics. So far, the Program has received 57 pre-applications (40 women, 17 men) that would have to go through an evaluation
process. A group of 20 bio-entrepreneurs will be chosen to start the training in the first quarter of 2025, and graduate in the first months of 2026.

 

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Activity 3.1

 
1)       One GAP (BPA in Spanish) standard forestry system products (October).

 
2)       Consolidate the strengthening of the 3 guayusa Associations: Asoproanwa, Asoprowayli, PKR (October).

 
3)       Four quality laboratories implemented for the guayusa value chains strengthening (October).

 
4)       Four improved production plants for the guayusa organizations (October).

 
5)       Two management systems were established in guayusa organizations (October).

 
6)       A total of 741 direct beneficiaries of the strengthening of the guayusa value chain until 2025 (52% women) (October).

 
7)       Consolidation of the guayusa commercial agreement signed in 2024 (October)

 
8)       One commercial agreement was signed during 2025 (December).

 
9)       One improved production plant for moretal value chains (December).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

939,982.20

Currency

USD

Utilized budget

355,727.71

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3 Sustainable forest management; Conservation and Restoration

Project Activity Name

Activity 3.2 Research and development on industrial uses of Non-Timber Forest Products and other deforestation-free products.

Status

Activity started - progress on track

Implementation Progress

73 %
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Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q2 2026

Progress for the relevant reporting period

Moretal ecosystem research and management plan:

 

 
The Ministry of Environment, Water, and Ecological Transition (MAATE) has granted scientific research authorizations for the sustainable study and
management of three species: morete, ungurahua, and açaí. These authorizations support efforts to enhance sustainable use, conservation, and
value-chain development for these species, contributing to biodiversity preservation and bioeconomic opportunities.

 
Registry of the three flooded forest species, morete, ungurahua, and acai, in the Ecuadorian National Herbarium.

 
Species registration in the National Forestry Management System. This is the first time that this species will be used in a sustainable manner under
Ecuadorian regulatory requirements.

 
 A management plan for the Moretal Flooded Ecosystem is being developed. Until this date, a detailed diagnosis has been built and approved,
showing the biodiversity of the ecosystem and its importance for conservation. This is a key milestone towards investigation of species and their
potential use in this Amazonian ecosystem.

 

 
Bio actives research:

 

 
An alliance with a research institute is in progress. The contract will be signed in January 2025, and it will investigate the properties and bio actives of
the species guayusa, morete, ungurahua and acai. The results will serve as essential inputs required by the country to highlight, with scientific
information, the unique and distinguishing elements of each species at both national and international levels. This will enable the country to present
prototypes to cosmetic, nutraceutical, and dermatological companies, opening opportunities for commercialization and expanding demand. The
research will finish in the third quarter of 2025.

 

 
Public policy for the sustainable use of biodiversity and bioeconomy:

 

 
The manual for the "Sustainable Management of Wildlife in Ex-situ Conservation Centers" was built and approved by the Ministry of Environment,
Water and Ecological Transition. With this manual, three key instruments have been built and approved regarding biodiversity and bioeconomy since
2020.

 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 3.2

 
1)       One management plan for the moretal ecosystem approved by the MAATE (June).

 
2)       Four bioactive species studies were delivered and shared with the communities/associations (December).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

556,839.93

Currency

USD

Utilized budget

487,784.57

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3 Sustainable forest management; Conservation and Restoration

Project Activity Name

Activity 3.3 Increasing forest restoration efforts in the southwest region of Ecuador.

Status

Activity started - progress on track

Implementation Progress

54 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q2 2026
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Progress for the relevant reporting period

Hectares under restoration processes in provinces or protected areas selected under the detailed criteria.

 
54% of the goal was achieved considering the whole restoration process, which has three main stages: 1. Georeferencing; 2. Plantation; 3. Monitoring.

 

 
1.956,94 hectares georeferenced in the intervention areas (589 hectares in Pastaza, 503.38 hectares in Morona Santiago, and 864.64 hectares in
Zamora Chinchipe).

 
13 forest nurseries installed and operating: 5 in Morona Santiago, 1 in Pastaza, and 7 in Zamora Chinchipe.

 
104,000 plants produced in nurseries for the restoration process.

 
310 hectares planted (156 hectares in Pastaza and 154 hectares in Morona Santiago).

 
Carbon measurement in areas undergoing restoration has begun. An alliance between an international company and a national university is in charge
of this process. Currently, the methodology is being developed and will be applied in two pilot areas in the Amazon, including both dry and tropical
forest ecosystems. With this activity, the country will have a methodology for carbon measurement in areas undergoing restoration and will present
concrete data on carbon sequestration, contributing directly to REDD+ and NDC strategies.

 
At the national level, restoration´s public policy is being enforced. The update of the national landscape restoration plan, its management model, and
methodologies for area verification is in process.

 

 
Restoration in Zamora Chinchipe

 

 
In Zamora Chinchipe province the project faced a complex situation with CULTIVA EC, a company hired in 2022 to implement the restoration process.
During 2024, the contract with CULTIVA EC was closed because of important technical, governance, administrative and financial difficulties. A
Responsible-Party Agreement was signed with the strategic partner HIVOS, to complete the restoration project in Zamora Chinchipe. The activities in
the territory started in the fourth quarter of 2024, and it is expected to complete the activities in the first months of 2026. Additionally, in this province,
pilot experience for monitoring restored areas was applied, through hiring a third party in charge of this. Due to the inconvenience with CULTIVA EC,
and the first lessons learned from this pilot experience, MAATE, UNDP, and the project decided to close this contract too. In summary, this third party
duplicates the Authority and project work. Actually, the monitoring is done by the personnel hired and the Ministry, optimizing resources, avoiding
duplication, and streamlining reviews and approvals.

 
864.64 hectares in the Palanda municipality have been accurately georeferenced.

 
7 forest nurseries installed and operating in Palanda.

 
36,174 plants were produced for the restoration process.

 
25 direct beneficiaries in the restoration process.

 

 
Restoration in Morona Santiago:
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Contract signed in September 2023 under execution between UNDP and Fundación Ecológica Arcoíris, for the restoration of 500 hectares.

 
An amendment to the contract was signed for an extra 161 hectares in Morona Santiago, already identified by the project.

 
503.38 hectares have been properly georeferenced in Cuchaentza and Macuma locations, including 3 shuar communities.

 
5 temporary plant nurseries built and operating in Amazonas and Kuchants.

 
15,315 plants were produced in nurseries for the restoration process.

 
154 hectares have been planted with native species such as: canelo, chuncho, cedro, sangre de gallina, pambil, chonta, morete, among others.

 
3 consents were signed under the free, prior, and informed consultation process: Pumpuis, Amazonas, and Kuchants shuar centers. These
agreements stand for a successful process with their authorization to restore their territories, and their commitment to conserve the areas.

 
250 people (100 women, 150 men) have benefited from the project, through non-monetary incentives and work remuneration.

 
23 people (15 women, 9 men) are being trained in the production of cassava (yuca) products, with the intention of making of this activity a life
alternative in the future.

 
 A group of shuar women was formed and trained for the design and creation of crafts using local fibers and seeds.

 

 
Restoration in Pastaza:

 

 
Contract signed in October 2023 under execution between UNDP and The Nature Conservancy (TNC), for the restoration of 500 hectares.

 
An amendment to the contract was signed for an extra 140 hectares in Pastaza, already identified by the project.

 
586 hectares have been properly georeferenced in Arajuno and El Triunfo locations, including 4 kichwa communities.

 
One permanent plant nursery strengthened and operating in the local government (Provincial Government of Pastaza).

 
70,000 plants are produced in the permanent nursery from the local government.

 
An alliance between TNC and the Provincial Government of Pastaza through a consortium.

 
156 hectares have been planted with native species such as: yutzo, canelo, caoba, achiote, coffee, bellamaría, chuncho, cedro, sangre de gallina,
pambil, chonta, morete.

 
4 consents were signed under the free, prior, and informed consultation process with four kichwa communities: Chuyayaku, Pandanuque, Santa
Cecilia de Villano and San Virgilio. These agreements stand for a successful process with their authorization to restore their territories, and their
commitment to conserve the areas.
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258 (128 women, 130 men) people have benefited from the project, through non-monetary incentives and work remuneration.

 
Tool kits have been delivered for agricultural work within their properties.

 

 
Carbon sequestration research:

 

 
Carbon measurement in areas undergoing restoration has begun. An alliance between an international company and a national university is in charge
of this process. Currently, the methodology is being developed and will be applied in two pilot areas in the Amazon, including both dry and tropical
forest ecosystems.

 
The areas under restoration process where the methodology will be applied in 2025 correspond to the ones from PROAmazonia, that were
implemented until 2023, specifically, 3,890 hectares in the kichwa organization Pueblo Kichwa Rukullakta (tropical forest), and 2,422 hectares in Loja
and El Oro provinces (dry forest).

 
The methodology is being designed following all the Environmental Authority guidelines. At the end of the project, Ecuador will have a methodology
for carbon measurement in areas undergoing restoration and will present concrete data on carbon sequestration, contributing to REDD+ and NDC
strategies.

 

 
 Restoration verifying methodology:

 

 
A contract with a specialist was signed in the last quarter of 2024, and it is under implementation. The updated methodology will be delivered in mid-
2025, after fieldwork and its respective validation.

 
The methodology will refer to an integral approach, considering the restoration lessons learned from PROAmazonía an RBP project.

 

 
 Updated National Restoration Plan and it´s management model:

 

 
A contract with the NGO Ecopar was signed in the last quarter of 2024, and it is under execution. The new National Restoration plan and it´s
management plan will be launched in the first months of 2026.

 
Nowadays, the stage of gathering secondary and primary information through more than twenty interviews with key stakeholders has been
completed, serving as inputs for designing the national methodology for updating the instrument.

 
Lessons learned from the restoration processes in PROAmazonía and currently under the RBP project, and other national initiatives, are the basis of
the updating. The update will include key topics such as types of incentives, timelines, legal framework, financial resources, monitoring and
evaluation, and sustainability. The prioritized restoration areas in Ecuador will be updated as well.

 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 3.3

 
1)       A total of 2,301 hectares georeferenced in Pastaza, Morona Santiago, and Zamora Chinchipe (March).

 
2)       A total of 2,301 hectares were planted in Pastaza, Morona Santiago, and Zamora Chinchipe (July).

 
3)       A total of 2,301 hectares under maintenance in Pastaza, Morona Santiago, and Zamora Chinchipe (December).

 
4)       A total of 45 people trained in restoration, safeguards, gender, and REDD+ (July).

 
5)       Three 3 systematizations of best practices and lessons learned (December).

 
6)       Three 3 sustainability strategies are under implementation (December).

 
7)       One monitoring and verification methodology updated (July).

 
8)       One application for field data collection (December).

 
9)       One carbon measurement methodology developed and approved by the MAATE (July).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

3,719,894.87

Currency

USD

Utilized budget

2,473,752.87

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4 Operational Management of the National REDD-plus Action Plan

Project Activity Name

Activity 4.1 Strengthening of the institutional capacities of the Ministry of Environment and Water (MAAE) to manage the implementation of the REDD-plus
Action Plan

Status

Activity started - progress on track

Implementation Progress

61 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q2 2026
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Progress for the relevant reporting period

A functional organizational proposal for the national REDD+ team was delivered to MAATE - Undersecretariat for Climate Change (SCC).

 
In 2024, a necessary review and adjustments were carried out to the product of the consultancy that developed the "Proposal for the National Governance
Model for REDD+", with the aim of moving towards its formalization. As part of this process, an implementation strategy was designed that includes the
promulgation of MAATE. The purpose of this legal instrument is to integrate the following key elements into a single regulatory framework: the structuring
of the REDD+ Governance Committees, the creation of the REDD+ Technical Unit, the incorporation of general guidelines for the operation of the REDD+
Working Group, and the definition of guidelines for articulation with the GADs and other implementing partners within the framework of REDD+.

 
Currently, a preliminary draft of the "Ministerial Agreement that issues the National Governance Model for REDD+" is available, which is in the stage of
information collection and technical strengthening, integrating the contributions of key actors. This process seeks to ensure that the instrument is fully
aligned with strategic needs and objectives, strengthening MAATE's institutional capacities for the effective implementation of the REDD+ Action Plan and
its updates.

 
In 2024, the review and refinement of the consultancy deliverable that developed the "Proposal for the National Governance Model for REDD+" were
undertaken to facilitate its formalization. As part of this process, an implementation strategy was designed, which includes the adoption of a Ministerial
Agreement. This legal instrument aims to consolidate key governance elements within a cohesive regulatory framework, including: 

 
                                                                          

 

 
1. Establishing REDD+ Governance Committees.

 
2. Operationalizing the REDD+ Technical Unit.

 
3. Incorporating overarching guidelines for the functioning of the REDD+ Roundtable; and

 
4. Defining mechanisms for coordination with Decentralized Autonomous Governments (GADs) and other implementing partners within the REDD+

framework

 

 
A preliminary draft of the "Ministerial Agreement Establishing the National Governance Model for REDD+" has been developed and is currently undergoing a
process of stakeholder consultation and technical enhancement. This iterative process ensures that the legal instrument reflects the strategic priorities and
operational requirements necessary for robust institutional capacity building within MAATE. The goal is to support the effective implementation of the
REDD+ Action Plan and its subsequent updates, aligning with the overarching objectives of sustainable development and climate resilience as promoted
under UNDP and GCF frameworks.

 
Proposal to update the updated REDD+ AP submitted to the Authority.

 
 

 
The evaluation team was hired, the process began in April and culminated in November 2024. During this time, the following inputs were developed:

 

 
A work plan outlining the methodological approach for product development, required activities, responsibilities, resources, necessary information,
timelines, and field visit schedules.
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A methodology to evaluate the implementation of the REDD+ AP (PA REDD+) through the execution of programs and projects during the 2016–2025
period.

 
An evaluation of the implementation of the REDD+ Action Plan over the 2016–2025 period.

 
Recommendations aimed at updating the REDD+ Action Plan for the post-2025 period. In the first half of 2025, a public presentation of the findings is
planned as part of the feedback process to disseminate key results and insights to stakeholders and the public.

 

 
The fourth and fifth national summary of Safeguards submitted to the UNFCCC.

 
In 2024 the information needed for the fourth Summary of Safeguards Information was completed (100%) and the document is currently being redacted; it
has reached 30% of completion and is expected to be delivered to MAATE for revision in January 2025. The report will be shared with the National REDD+
roundtable in 2025 to be reviewed and improved if needed.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Activity 4.1

 
1)       One Ministerial Agreement for Governance Model and REDD+ Institutional Unit proposed (June).

 
2)       One event to present REDD+ AP evaluation and launch for its update (March).

 
3)       Fourth RIS (2022) submitted to UNFCCC in coordination with MAATE (July).

 
4)       Fifth RIS (2023) submitted to MAATE for approval (December).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,327,095.32

Currency

USD

Utilized budget

1,182,173.83

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4 Operational Management of the National REDD-plus Action Plan

Project Activity Name

Activity 4.2 Improving the National Forest Monitoring System capacity to monitor forest degradation

Status

Activity started - progress on track

Implementation Progress

45 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2 2021 to Q3 2024
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Progress for the relevant reporting period

A model of forest disturbances that affects the dynamics of the forest was validated in two strata, and 22 people were trained in the use and operation
of the proposed model.

 
A model of forest disturbances that affects the dynamics of the forest was validated in two strata, and 22 people were trained (9 women (42%) and 13 men
(58%)) in the use and operation of the proposed model. MAATE, in 2019, through the consultancy "Development and implementation of the degradation
detection chain in the Ecuadorian Amazon using the SEPAL tool" (https://sepal.io/), developed a forest degradation model in two layers. However, the
results of the field evaluations showed that disturbances in the canopy of the Ecuadorian Amazon forest, associated with selective logging, have a low
impact, which makes them difficult to detect. In addition, it was identified that monitoring faces limitations due to the high frequency of cloudiness in the
region, which prevents continuous monitoring using satellite images, which is a selective logging process that occurs constantly. For effective monitoring,
frequent, cloud-free imagery is necessary, a condition not feasible in the Amazon region.

 
Based on the results obtained, the NFMS adopted a sampling-based area estimation methodology to calculate activity data (deforestation and
degradation) in mainland Ecuador. The objective was to estimate the emissions from deforestation and degradation, necessary to establish a baseline for
the period 2012-2016 and a credit period 2017-2021 to access new payments for results for reducing emissions from deforestation (REM II and LEAF
Coalition) and forest degradation (LEAF Coalition). For its implementation, the visual interpretation of 9,958 plots distributed throughout continental
territory was carried out. The main inputs were Landsat satellite images and where available, Sentinel and Planet images were also used, this process was
carried out on the Collect Earth Online platform.

 
Regarding the Emission Factors for changes from forest lands to other forest lands (deforestation) and in forest lands that remain as forest lands (forest
degradation), the 9 strata or types of forests with which the First National Forest Assessment (ENF I in Spanish) was carried out were used as the main
assumption and the emission factors for disturbed and undisturbed forest types were readjusted, incorporating the dataset available at the time of the
Second National Forest Assessment (ENF II in Spanish), which will end in 2026. For the incorporation of the available ENF II dataset, it represented a
challenge that implied the curation of the ENF I databases to analyze them based on new criteria that allow the reclassification of the 9 strata into
disturbed and undisturbed; as well as the quality control of the ENF II databases, and the accompaniment and training of the field brigades that are
currently collecting forest inventory data in the 9 types of forests at the national level, in order to reduce errors in almost real time and incorporate this
information into forest degradation analyses.

 
The analysis of the information was carried out in the R software and had the technical support of a group of experts from the Tropical Agricultural
Research and Higher Education Center (CATIE). These calculations were used in the development of the registration and monitoring documents submitted
under ART/TREES as a basis for access to payment for results under the LEAF Coalition. On July 15, 2024, the registration and monitoring documents were
sent, as part of the process of adopting the ART/TREES standard. In August, the standard issued observations on the products submitted by MAATE.
Currently, the technical team is working on the preparation of the corresponding responses. Next year, the monitoring of the verification process will be
carried out, which is expected to begin in February 2025.

 
Reports on REDD+ Issues at National and International Levels.

 
State of the Forests Assessment Report

 
In 2024, the State of the Forests Assessment (FRA) report was prepared with the support of FAO-Rome. This report included the collection of forest
statistics at the national level, covering aspects such as the extent, characteristics, and changes in forests, as well as the biomass and carbon stored in
them. In addition, forest ownership, designations and management, disturbances, and related policies and governance were analyzed. The information was
obtained through cartographic analysis and the completion of online matrixes through the corresponding platform. https://fra-
data.fao.org/assessments/fra/2020/ECU/home/overview

 
Early warning reports on deforestation

 
The Satellite Early Warning report is a key tool for the timely identification of alterations or disturbances in ecosystems, allowing the detection of potential
threats before they increase significantly. Through constant monitoring, this tool contributes to preventing illegal logging and reinforces forest control,
facilitating a rapid response to illicit activities. Currently, efforts are being made to strengthen the link with Protected Areas, Protective Forests, the State
Forest Heritage, and the Socio Bosque Program, to improve the effectiveness of monitoring and management of natural resources. It is important to
highlight that early warnings are not only essential for the prevention of illegal activities, but also for making informed decisions in the sustainable
management of forests. Thanks to their ability to provide accurate and real-time information, these alerts allow environmental managers to implement
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more effective preventive and corrective actions, which contributes to the conservation of ecosystems and the sustainability of forest resources. In 2024,
the Early Warning System became an institutionalized process, which is why it has institutional support not only in the Systems but also in both document
and process management. This institutionalization ratifies Ecuador's commitments to the REDD+ objectives.

 
Mitigation potential reports for the second NDC

 
The Paris Agreement establishes that signatory countries must periodically prepare and present their Nationally Determined Contributions (NDC) every five
years. NDCs are commitments and instruments of countries to reduce greenhouse gas (GHG) emissions and address the adverse effects of climate
change. In 2019, Ecuador presented its first NDC and since 2023, the process of formulating its second NDC (period 2026-2035) began, which seeks to be
more ambitious, inclusive, with a territorial approach and that mainstreams gender, intercultural and intergenerational approaches. With this background,
during 2024 the NFMS technical team calculated the mitigation potential of the USCUSS sector initiatives in collaboration with the Undersecretariat of
Climate Change, which allowed defining the goal of reducing emissions in this sector.

 
Fire report

 
The mapping of fire scars was carried out at the end of the year in three provinces: Loja, Azuay, and El Oro, due to a strong drought process that caused
many fires. The main input to carry out this activity was the NICFI/Planet images with daily temporality. Due to the need of the MAATE authorities to have
updated information to make decisions about how to mitigate this situation through different mechanism. So, the team hired by the RBP Project to
strengthen the NFMS unit into the Ministry helped directly in this process.

 
The National Forest Monitoring System strengthened in the monitoring of forest degradation.

 
During 2024, several spaces were created to disseminate the methodology developed for the quantification of emissions from deforestation and
degradation, which included the participation of different actors from academia, local communities, Indigenous peoples and nationalities, NGOs, and
GADs. The main objective of the workshops was to present the methods established for the analysis of deforestation and degradation, as well as to share
some of the results obtained. These meetings facilitated the discussion and exchange of experiences among participants, enriching the process with
different perspectives to strengthen forest monitoring in Ecuador.

 
Throughout the year, seven workshops were held, focused on analyzing forest disturbances and the harmonization of data to estimate emission factors
from deforestation and forest degradation. The workshops aimed to strengthen national capacities for the construction and implementation of the
Nationally Determined Contribution (NDC), the evaluation of the sampling design, harmonization of inputs and sharing experiences on the status and
methods used in monitoring degradation. The workshops were attended by representatives from different institutions such as Projects and Directorates of
the MAATE, experts from the CATIE, representative of Silva Carbon, delegates from FAO/ONUREDD – Ecuador, delegates from different Higher Education
Institutions (UNESUM, UTEQ, ESPOL, UNL, IKIAM, UC, UTPL, UNL, ESPE, ESPOCH), representatives of civil society organizations and the technical team of
the National Forest Monitoring System (NFMS) of the Ministry.

 
At the end of the workshops, some recommendations were put forward to improve the process, these focus on improving the purification of the database,
establishing the application of protocols in the field and maintaining personnel who have been previously trained. Also, at this stage of the events, several
agreements were generated between the participating institutions, as well as developing similar events, establishing strategic collaboration, and involving
the academy with professional contributions or research, with the aim of generating information in areas where there are still gaps and that allow
improving the National Forest Monitoring System.

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 4.2

 
1)       Validation and verification of the “Methodology for deforestation and degradation estimations” (December).

 
2)       One training workshop on forest degradation (December).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

601,888.52

Currency

USD

Utilized budget

459,487.77

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4 Operational Management of the National REDD-plus Action Plan

Project Activity Name

Activity 4.3 Implementation of Stakeholder Consultation Plan and the Environmental and Social Management Plan for the use of proceeds

Status

Activity started - progress on track

Implementation Progress

91 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2021 to Q2 2026
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Progress for the relevant reporting period

Consultation processes with communities in collective territories that have participated in some project activity.

 
Land Legalization Processes.

 

 
In 2024, the project supported land legalization processes with 3 new Shuar centers: Kampan, Tunants and Tsuntsuim.

 
A total of 465 people from the Shuar communities decided to continue with the legalization process (Tunants, Tsuntsuim and Kampan) and were part
of FPIC processes, with 58.76% of men and 37.11% of women in a total of 30 meetings of information processes and decision making.

 

 
Restoration

 

 
In 2024, the Pastaza Reforestation Consortium (The Nature Conservancy and the Provincial Decentralized Autonomous Government of Pastaza) in
charge of the development of the project “Implement 640 hectares of forest restoration in prioritized territories of the cantons of Pastaza, Arajuno,
Santa Clara and Mera, province of Pastaza”, coordinated the information stage of the FPIC processes in 2024 at two levels: with Organizations and
with individual/private owners. At the Organizational level, there were 12 workshops with the Curaray Liquino Organization (Chuyayacu, Liquino,
Atakapi, Pitacocha, Ilipi, and Pampayaku communities), besides Sumak Ayllu Llacta Villano agroecological productive association of the Santa
Cecilia de Villano Community, the Kichwa, Pandanuque Community, San Virgil Center, the Association of Indigenous Communities of Arajuno –AKAT,
and the Shuar Ikiam Association. This first stage was carried out with the participation of 303 people from the Kichwa and Shuar nationalities (51.1%
of men and 46.5% of women). At the individual/private level, there were a total of 188 persons (51.59% men and 44.1% women).

 
After the information stage, four communities from the Kichwa nationality decided to be part of the project (Chuya Yaku Ancestral Community, San
Virgil Center, Santa Cecilia de Villano, and Pandanuque) and signed the FPIC agreement.

 
The Arcoiris Foundation oversees the implementation of agroforestry and silvopastoril systems to promote the passive and active restoration of 500
hectares through conservation agreements and incentives for climate resilience in prioritized areas, in the province of Morona Santiago. In 2024, there
were 670 people who took part of FPIC processes, with the participation of 58% men, 42% of women and 28% of youths.

 

 
Value Chain

 

 
The implementation of the guayusa value chain is held in Pueblo Kichwa de Rukullakta/PKR, Archidona – Napo province. The process of FPIC
started at the beginning of the first quarter of 2024, considering the stages of the National Guide REDD+. Of the four stages, there have been
completed 3 (identification, information, decision making), while the last stage, the signing of FPIC Agreement between the MAATE and PKR is under
revision of the Legal department of the Ministry. At this point, we have carried out a total of 6 meetings of information and 2 decision making spaces
with a total of 146 participants from PKR (54% of men and 46% of women). It is important to mention that PKR has conducted internal meetings
considering their own governance and has developed two non-ordinary assemblies where the Government Council agrees with the proposal for the
implementation of the project.

 
The value chain of morete occurs in the Achuar community of Tsaapap Entsa, where RBP Project implemented the three stages of FPIC process
during 2024, considering that the project will be developed by an NGO in 2025. So, the PPR project team conducted meetings to inform about the
process of strengthen the morete palm value chain where a total of 120 people participated, with 53% men, 47% women, and 68% youth. On 2025 the
NGO that signed the agreement to develop the project, will have to conclude the FPIC process with additional meetings in the field to land the
technical proposal in the community. Tsaapap Entsa has confirmed their interest in working with the RBP Project.

 



Annual Performance Report CY2024 38 / 49

Fulfillment of the goals of the environmental and social management plan.

 
In 2024, the project implemented an intervention strategy for bio-entrepreneurship and the two associated value chains, including a comprehensive
approach not only environmental considerations (Guayusa and Palms Management Plans) but also included traditional knowledge protection in
partnership with SENADI and commercialization considerations. Finally, during 2024 the project incentivized the exchange of experiences between
Indigenous producers from Sucumbíos and Napo. The selection of value chains was guided by evaluation criteria, applying UNDP's livelihood
methodology[1]. . In parallel, significant strides were made in stakeholder engagement through crucial processes within the National REDD+ Roundtable.

 
Virtual training on Traditional Knowledge (CT acronym in Spanish) and the Nagoya Protocol was conducted for the Project's technical team, ministries, and
implementing partners (100 participants: 43% women and 57% men) to enhance the understanding of intangible cultural heritage and share Ecuador's
tools for protecting Traditional Knowledge. Additionally, two in-person sessions targeted representatives of Indigenous communities (37 from Amazonian
nationalities (54,8 women and 45,1% men).

 
A mapping of Traditional Knowledge within the REDD+ framework was executed, using a tool that also outlined processes for safeguarding intangible
cultural heritage. An infographic summary of this information will be shared in 2025 with participating partners.

 
An assessment of actors, participation spaces, and REDD+ initiatives linked to the Project was conducted, providing crucial insights for potential future
interventions. Another significant topic is the mobilization of co-financing, achieved through capacity-building efforts and facilitating access to climate
finance for Indigenous Peoples and Local Communities. This was made possible through the Climate Promise project by UNDP Ecuador and UK DEFRA
funds. In 2024, eight communities were supported for this initiative, directly benefiting around 1,200 individuals. Additionally, 16 individuals underwent
training in project management and financial administration, with a notable inclusion of 40% women.

 
The life plans of Indigenous people and space of REDD+ identify development priorities while aligning them with REDD+ goals and Ecuador’s Nationally
Determined Contributions (NDCs). Through direct resource transfers to Indigenous peoples’ organizations and local communities, the initiative aimed to
improve livelihoods and strengthen governance and autonomy. As a result, eight projects were financed and implemented, achieving the following
outcomes: 

 

 
Direct Grants: Provided funding directly to Indigenous peoples and local communities to support REDD+ projects addressing deforestation,
governance, and community needs.

 
Strengthened social capital among organizations and programs implemented by UNDP and the national government (PROAmazonía, RBP, and
Climate Promise).

 
Eight projects formulated directly by Indigenous peoples' organizations and local communities. For each project, a REDD+ action was executed, and
capacity was generated in financing management for the other proposed actions.

 
Strengthened Governance: Enhanced organizational structures within Indigenous territories, empowering them to manage resources sustainably.

 

 
The experience of implementing PROAmazonia with GEF and GCF funds until 2023 and the successful results allowed the application for the annual
AGFUND awards (Prince Talal Prize). The prize was achieved with an amount of 400,000 dollars to replicate or innovate the PROAmazonia experience. To
define the project’s goals and objectives, key considerations were included such as the high values of the Prince Talal International Prize on Human
Development, the targets of Sustainable Development Goal 15, "Life on Land," and the successful outcomes of the PROAmazonía project (GEF 9055
Project).

 
The current project has selected the Sevilla Don Bosco Association, located in Morona Santiago Province in the Ecuadorian Amazon, as the focus of its
intervention. This association represents 48 Shuar Indigenous communities, with a total population of 10,715 members—49.6% of whom are women. The
Yuquipa River, which flows through most of these communities, serves as a unifying feature. Many of these communities are situated within the Kutukú
Shaimi Protective Forest, one of Ecuador’s largest protected areas, spanning over 340,000 hectares of native forest. Consequently, the association’s
development trajectory is essential to the conservation of this critical ecosystem.
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1. Bioeconomy and Trade Development: Strengthen the Nunkui Market, in its organization, promotion, and sustainable management of aja products

from the Shuar bioeconomy.

 
2. Interculturality and Gender: Implement an integrated program to revitalize knowledge management in forest conservation and preserve Shuar

ancestral knowledge; and establish a community protocol for gender-based violence prevention, adapted with cultural relevance to the Shuar
nationality.

 
3. Sustainable Production, Forest Conservation, and Restoration: Enhance installed capacities and investments to create efficient livestock production

systems that conserve the forest; restore riverbanks along the Yuquipa River within Shuar territory.

 

 
Concerning Indigenous peoples and nationalities, the Project's Component 1 team engaged in consultation processes and the assembly of land legalization
files with seven organizations. Two of these organizations have already submitted their files to the Ministry of Environment, Water, and Ecological
Transition, progressing the legalization process. In 2024, two more processes were submitted to the Ministry and one more is in process. The Component 4
team collaborated with SENADI to formulate a strategy for enhancing the protection of ancestral knowledge within bio enterprises. This strategy was
implemented according to the Ecuadorian normative in 2024 in coordination with the Component 3 team. The strategy included the actualization of a
Community Protocol of the Pueblo Kichwa de Rukullakta, traditional knowledge mapping, the identification of the process that Indigenous peoples and
local communities should follow to register their traditional knowledge. Presently, CONFENIAE's REDD+ Implementation Plan includes six project profiles
that have been prepared and approved by Indigenous nationalities through their internal governance and decision-making mechanisms. In 2024, the
implementation of the six projects started as a result of the coordination between CONFENIAE and WWF. Also, the gender and intercultural team built the
Guide to include gender and intercultural focuses in REDD+ initiatives.

 
As part of the capacity-building strategy, several virtual courses on REDD+, Safeguards, and Gender have been conducted. These courses, including train-
the-trainer sessions, targeted multiple institutions associated with the Project.

 
This year, the REDD+ Social and Environmental Safeguards course was created and launched, which aims to strengthen the knowledge of participants on
REDD+ social and environmental safeguards, to mitigate and reduce the risks associated with the implementation of this mechanism, which has been
widely accepted not only among the Project partners, but also, by the public that includes national and international. In addition, a course called Trainer of
Trainers in REDD+ has been created, which has been tested through a pilot, with great results and acceptance. This course will be officially launched at the
beginning of next year and meets the objective of strengthening the capacities of the RBP technical team, strategic partners and participating institutions in
the effective implementation of REDD+ actions through the application of the components of the REDD+ AP, through social and environmental safeguards,
as well as the mainstreaming of interculturality and the gender approach in the context of REDD+.

 
As part of the Capacity Building strategy, various training processes have been implemented in each of the operational components, which are built based
on the target audience. For example, the SACs, where training has been provided on the production and marketing for the sustainable commodities of
coffee, cocoa, and livestock. Another example is the implementation of the "Business School" where around 20 people linked to bio-entrepreneurship with
whom they have worked in business administration and marketing will be trained, who at the end of the project will obtain a third-level degree, endorsed by
the competent institution.

 
The environmental and social management plans are being implemented normally and register the following progress:

 

 
Environmental Management Plan: 69.41%

 
Stakeholder Engagement Plan: 81.86%

 
Peoples and Nationalities Plan: 81.83%

 
Capacity Building Plan: 92.60%
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Gender Action Plan: 79.85%

 

 
Enhanced understanding of gender-focused approaches among REDD+ implementation teams.

 
In 2024, the Gender and Intercultural Approaches Guide for REDD+ initiatives has been completed. The document provides guidelines that support the
implementation of the GAP of Climate Change and the REDD+ Action Plan. The content, which was finally approved by MAATE, is being diagrammed and
will be open to the public in 2025.

 
On the other hand, the self-tutored virtual Gender and REDD+ course was updated and improved based on the pilotage of 2023. This year 231 people have
completed the course - 103 women (45%) and 128 men (55%) -. In the same spirit, a gender module was developed within the methodology “Trainers of
Trainers” so technical teams can lead gender workshops without the presence of a gender specialist. This module was tested with a group of 15 people - 12
women (80%) and 3 men (20%) - from the Ministry of Agriculture and Livestock and it will be ready for its official launch in 2025. In addition, 40 events for
gender sensitization and capacity building took place, reaching a total of 512 people – 412 women (80%) and 100 men (20%).

 
Knowledge management documents and publications developed with the project Components, highlighting key milestones of the project.

 
As part of the systematization efforts shared in 2024, the main RBP Project results until 2023 were compiled using data collected from all project
components. This document highlight significant achievements, and analyze opportunities encountered during the implementation of this project. It was
validated by MAATE and will serve as reference material for stakeholders involved in ongoing and future efforts.

 
Report on the number and treatment of complaints that the Project has received through the official REDD+ grievance mechanism.

 
In the 2024 period, the REDD+ Mechanism for Attention and Response to Consultations, Controversies, Complaints, and/or Suggestions, received 15
consultations, 2 complaints, and 1 grievance. The complaints and grievances filed are about rights and working conditions provided by a local contractor
responsible for the forest restoration process in Zamora Chinchipe. In 2024, the technical team of the RBP project had an approach with the users and the
respective management was carried out, sending a formal and effective response to each of them.

 
Meetings at the REDD+ Roundtable were held.

 

 
During the third period of the REDD+ Roundtable 2020-2023, several key meetings were held. It is important to note that this third period was reported
in the FP019 GCF PROAmazonia project which serves as the basis for continuing work with the National REDD+ Roundtable into its fourth period.
This period and its progress will be directly reported through the RBP Project. Below are the main actions carried out during the third period:
 

 
8 regular meetings.

 
7 special meetings.

 
12 meetings of the Costa REDD+ Roundtable (reported in the past RBP Project APRs sent to the GCF).

 
8 meetings of the Amazon Indigenous REDD+ Roundtable (reported in the past RBP Project APRs sent to the GCF).

 
3 meetings of the Sustainable Forest Management Working Group (reported in the past RBP Project APRs sent to the GCF).

 
5 experience-sharing exchanges among REDD+ Roundtable members.
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6 local replication processes of the REDD+ Roundtable.

 
1 REDD+ course for REDD+ Roundtable members.

 

 

 
During this third period, 41 organizations and 3 invited groups participated, including actors from various sectors such as NGOs, academia, women’s
and youth organizations, the private sector, Indigenous peoples and nationalities, Afro-Ecuadorian people, and Montubio people. This diversity of
stakeholders significantly enriches the discussions and actions within the National REDD+ Roundtable.

 
The group also made important recommendations for updating the next period of the National REDD+ Roundtable (fourth period, 2024-2026). In this
regard, substantial changes were made, and a call for the fourth period was launched, which currently includes 41 organizations members from
sectors such as NGOs, academia, research groups, Indigenous peoples and nationalities, Afro-Ecuadorian people, Montubio people, productive
associations, companies, and water funds. This new period will end in October 2026.

 
So far, in the National REDD+ Roundtable 2024-2026, 1 regular meeting and two "train-the-trainer" courses have been conducted, which have
contributed to strengthening the capacities of REDD+ Roundtable members.

 

 
National reports of the REDD+ Measures and Actions Management System and the Safeguards Information System during the Project Life Cycle.

 
Since 2018, the Undersecretariat of Climate Change (SCC) has had the support of the GCF PROAmazonía project and later of the support of the RBP
project, for the analysis, design, development and implementation of the REDD+ Measures and Actions Management System (SIGMA), and the Safeguards
Information System (SIS).

 
The REDD+ system SIGMA was conceived as a tool to monitor the Implementation Plans (PdI), REDD+ programs and projects; and, based on the progress
of these initiatives, the progress in the implementation of the REDD+ AP at the national level can be established. To achieve this objective, it was
established to record the information collected in the implementation plans and project documents, considering that this documentation is aligned with the
strategic and operational components of the REDD+ AP and is validated and approved by the Undersecretariat of Climate Change. The REDD+ system SIS
is a tool that allows recording how safeguards are being addressed and respected during the implementation of REDD+ PdI, programs and projects.
Considering that SIGMA records all REDD+ initiatives, SIS takes the information from these initiatives and allows both implementing partners and strategic
partners to report how they are addressing and respecting safeguards.

 
In this context, in 2023, the deployment of SIGMA V1.0 in the MAATE production environment was achieved. In July 2024, the deployment of SIS V1.0 was
achieved. In August, the deployment of REDD+ Geovisor was reached and finally, in October 2024, version 2.0 of SIGMA and SIS was deployed, which
includes improvements to both systems. To conclude, in 2024, the change requirements documents were prepared for both the SIGMA and the SIS, in which
the new functionalities and improvements made to the systems were detailed. These documents were reviewed and validated by the SITEAA/MAATE and
approved by the Undersecretariat of Climate Change.

 
Once the SIS system is already on the MAATE server, at the end of 2024 there are 6 reports from the REDD+ implementing partners in Ecuador: 2 from 2020,
1 from 2022, 1 from 2023 and 2 from 2024. For the SIS, there are already three reports from the GADs and one from the Arcoíris Foundation, a strategic
partner of the RBP Project for the restauration activities.

 
 

 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Activity 4.3

 
1)       FPIC in the frame of the Moretal Value Chain intervention (June).

 
2)       SAC waste management training in coordination with Component 2 (March).

 
3)       Systematization of the complaint’s mechanism, and trainings (March).

 
4)       Finalization of the Village Plan - SENADI (roadmap) (June).

 
5)       Traditional Knowledge Report (updated map) (June).

 
6)       One exchange of experiences about equality councils (June).

 
7)       Gender perception survey delivered (December).

 
8)       Three virtual courses on REDD+ completed (December).

 
9)       One Project systematization developed (March).

 
10)   One knowledge transfer strategy proposed (December).

 
11)   One publication about the REDD+ Roundtable was completed (December).

 
12)   Three regular meetings of the REDD+ Roundtable delivered (December).

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,471,756.16

Currency

USD

Utilized budget

1,341,202.66

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4 Operational Management of the National REDD-plus Action Plan

Project Activity Name

Activity 4.4 Strengthening REDD-plus Implementation in Indigenous Territories

Status

Activity started - progress on track

Implementation Progress

87 %
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Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2020 to Q2 2026
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Progress for the relevant reporting period

Some of the REDD+ measures and actions of the CONFENIAE Implementation Plan prioritized by the organization have been implemented by the
Project.

 
In January 2024, the Responsible Party Agreement (RPA) Steering Committee was held between UNDP and WWF for the implementation of the CONFENIAE
REDD+ Implementation Plan, for the review of the Annual Operational Planning and the 2024 Procurement Plan to continue with the execution of prioritized
measures and actions in Indigenous territories. In this space, CONFENIAE made several requests: (i) that young professionals of the nationalities be given
the opportunity to join the technical team, as well as to generate two more jobs in the Technical Administrative Unit; (ii) consider within the budget
resources to acquire a vehicle and/or maintenance of the vehicle that they currently have; (iii) announced that in a meeting of the Governing Council it has
been established that it is important to have computers as part of the organizational strengthening process, for which they requested them.

 
As a follow-up to the implementation of this RPA, a workshop was held in August between UNDP and WWF to evaluate the progress of the execution, and to
design an acceleration plan for the fulfillment of the planning, since at that time it reached only 47%, due to several challenges, the most important, the
turnover of the representatives of the CONFENIAE that happened by the end of 2023. WWF indicated that until the end of 2024, 3 of the 6 REDD+ measures
prioritized under the RPA would be implemented, and during 2025 the remaining 3 REDD+ measures will be completed (i. Wildlife conservation with NASHE;
ii. Institutional strengthening of CONFENIAE; and iii. Ancestral agroecological systems and restoration) as part of this acceleration plan. Also, WWF
committed to exceed 80% of advance by the end of 2024. As of December, the following progress is presented:

 
CONFENIAE Institutional Strengthening Measure.

 
The main milestone was the registration of the CONFENIAE Statute in the Secretariat of Peoples and Nationalities on November 7, 2024, followed by its
ratification at the Annual General Assembly on November 29, 2024. In addition, the inventory of fixed assets was updated, valued at approximately 120,000
US dollars, double the value initially registered. This update included, for the first time, the assets of territorial leadership. The HACHT micro-assessment
process was initiated, with the aim of evaluating CONFENIAE's progress in institutional strengthening. The CONFENIAE´s technical and administrative team
received training in conflict transformation, preparing them to start a training program in advanced project management techniques next year. A feedback
process was also carried out to evaluate the group´s performance, consolidating a multidisciplinary team with strengthened capacities and a high level of
commitment to CONFENIAE, its subsidiary organizations, and the peoples and nationalities.

 
Measure of Geographic Information Collection for the Legalization of Lands in the Federation of Indigenous Organizations of Napo (FOIN)

 
In this measure, the second geographic information collection was carried out with the team of monitors trained at the beginning of 2024. The planimetric
survey of the Hatun Sumaco community, located in the parish of Chontapunta, was completed. In addition, the necessary files were organized and
analyzed to continue with the land legalization processes.

 
Measure to Strengthen Ancestral Agroecological Systems and Productive Ecological Restoration

 
Tools and plants were delivered to the communities involved in the second stage of implementation of this measure. Likewise, nine community nurseries
were established that will facilitate the reproduction of ancestral seeds, contributing to the agricultural sustainability of the communities. Additionally, the
process of strengthening the capacities of monitors was initiated through the institutional agreement between WWF and Maquita to support this measure.

 
Measure to Strengthen a Community Ecotourism Enterprise

 
In this measure, the training process was completed, delivering certificates to the participants who passed the module evaluations. A long-term action plan
was also developed for the implementation of the OWAP ecotourism enterprise, which was validated by the OWAP Governing Council. In December 2024,
during the OWAP General Assembly, the change of the Governing Council was made. The action plan was formally delivered by the outgoing council to the
new one, along with the signing of a letter of commitment between CONFENIAE, OWAP and the Daipare and Ewegono communities, ensuring the continuity
of the work.

 
Non-Formal Education Measure for Development
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The work plan for the consultancy for the “Revitalization of the Andwa Language” was presented. This project seeks to systematize the grammatical and
lexicographic information of the Andwa language, with the objective of creating basic tools for a second process of linguistic revitalization. A meeting was
held with the NAPE Governing Council, where the support received and the commitment to the completion of the process were recognized. The consultant
in charge has the responsibility of socializing each product with the NAPE Governing Council and with members of this nationality who work on
strengthening their language.

 
Measure for the Conservation of Wildlife in the NASHIE Territory

 
In this measure, agreements for the use of terrestrial wildlife were approved through a community assembly. These agreements consolidate the
commitment of the communities of the Shiwiar Nationality to the protection of their biodiversity and associated cultural practices. In addition, the first
expedition was carried out to gather biological information on the territory's ichthyofauna, with the aim of recording endemic species that are key to
biodiversity.

 
Quarterly progress reports delivered by partner WWF (APR signed with UNDP).

 
During the year 2024, 4 technical and financial reports plus 4 specific financial reports were received, delivered by the WWF partner, and USD 974,862.63
was transferred after the verification and approval of these reports.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Activity 4.4

 
1)       Four REDD+ actions completed with CONFENIAE affiliates (December).

 
2)       One sustainability strategy for the CONFENIAE once the project is finalized (December).
3)       Closure of the Responsible-Party Agreement between WWF and UNDP (December).

 
 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,125,067

Currency

USD

Utilized budget

1,614,515.33

Currency

USD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.
  The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment)

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

18571766

Total Approved Co-Financing Currency

usd

Total GCF Disbursements (USD)

18571766

Total GCF Disbursements (EUR)

0

Sub-project Title

Country

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

Brief description of sub-project (scope, location, timeline, etc)

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

  Yes
  No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

FAA Clause 8.03 In addition to clause 18.02 of the AMA and other relevant clauses of this Agreement, the Accredited Entity covenants that as from the
Effective Date it shall: [. . .] (c) Inform the Recipient of and, as relevant, provide in the Project Document the requirements of the Rf and this Agreement,
including the requirements in Clause 4. (d) Undertake and/or put in place any adequate measures in order to ensure that the management of the
environmental and social risks and impacts arising from the Funded Activity complies at all times, the recommendations, requirements and procedures set
forth in the Environmental and Social Safeguards, Social and Environmental Screening Procedure (SESP) Report and the Environmental and Social
Management Framework (ESMF), which was provided by the AE to the Fund before the approval decision. e) Obtain, or ensure that the Executing Entity
shall acquire, as when needed, environmental licenses or clearances, land and rights in respect of land that are required to carry out the Funded Activity,
including deeds of donation or assignment of land use rights for land that will not be compensated, and shall promptly furnish to the Fund, upon its
request, evidence satisfactory to the Fund that such licenses, clearances, land and rights in respect of the land are available for the purposes of the Funded
Activity. (f) Prior to commencing any activities that have potential application of the AE’s safeguards standards on IP and/or cultural heritage, the AE shall
submit to the Fund the relevant indigenous peoples plan, cultural heritage plan, or other appropriated mitigation measure, including related to benefit
sharing and/or a grievance mechanism where relevant, and shall also furnish to the Fund evidence, satisfactory to the GCF Secretariat, that FPIC from the
IP has been obtained for the purposes of the relevant activities. (g) Apply, in accordance with its own policies and procedures, to its own fiduciary principles
and standards relating to AML/CFT in the implementation of the Funded Activity. (i) Contractually require and monitor that (i) the GCF Volume of ERs and
the REDD+ RBP paid by the GCF for those ERs are published in the Info Hub as well as in the Ecuador’s National Registry of Emission Reduction Accounting
for REDD+; (ii) the GCF Volume of ERs are no longer eligible for RBPs under the GCF or in any other arrangement; and (iii) the GCF Volume of ERs are and
will not be transfer or otherwise used (e.g., offsetting). (k) Ensure that the REDD+ RBP will not support or finance, directly or indirectly, any activities with
potential environmental and social risks that equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as part
of the use of GCF Proceeds.

Status of compliance

FAA Clause 8.03 (c) UNDP confirms compliance with this covenant. (d) Adequate measures are being undertaken during the implementation of the Project.
(e) N/A. (f) The IP Plan was shared with the GCF in 2021, this delivery was done by the UNDP team in charge of the supervision of this process. (g) UNDP
confirms compliance with this covenant. (i) The GCF Volume of ERs and REDD+ RBP paid by the GCF for those ERs are published in the Info Hub as well as
in the Ecuador's National Registry of Emission Reduction Accounting for REDD+. (k) Compliant.
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FAA Clause

FAA Clause 8.03 In addition to clause 18.02 of the AMA and other relevant clauses of this Agreement, the Accredited Entity covenants that as from the
Effective Date it shall: [. . .] (c) Inform the Recipient of and, as relevant, provide in the Project Document the requirements of the Rf and this Agreement,
including the requirements in Clause 4. (d) Undertake and/or put in place any adequate measures in order to ensure that the management of the
environmental and social risks and impacts arising from the Funded Activity complies at all times, the recommendations, requirements and procedures set
forth in the Environmental and Social Safeguards, Social and Environmental Screening Procedure (SESP) Report and the Environmental and Social
Management Framework (ESMF), which was provided by the AE to the Fund before the approval decision. e) Obtain, or ensure that the Executing Entity
shall acquire, as when needed, environmental licenses or clearances, land and rights in respect of land that are required to carry out the Funded Activity,
including deeds of donation or assignment of land use rights for land that will not be compensated, and shall promptly furnish to the Fund, upon its
request, evidence satisfactory to the Fund that such licenses, clearances, land and rights in respect of the land are available for the purposes of the Funded
Activity. (f) Prior to commencing any activities that have potential application of the AE’s safeguards standards on IP and/or cultural heritage, the AE shall
submit to the Fund the relevant indigenous peoples plan, cultural heritage plan, or other appropriated mitigation measure, including related to benefit
sharing and/or a grievance mechanism where relevant, and shall also furnish to the Fund evidence, satisfactory to the GCF Secretariat, that FPIC from the
IP has been obtained for the purposes of the relevant activities. (g) Apply, in accordance with its own policies and procedures, to its own fiduciary principles
and standards relating to AML/CFT in the implementation of the Funded Activity. (i) Contractually require and monitor that (i) the GCF Volume of ERs and
the REDD+ RBP paid by the GCF for those ERs are published in the Info Hub as well as in the Ecuador’s National Registry of Emission Reduction Accounting
for REDD+; (ii) the GCF Volume of ERs are no longer eligible for RBPs under the GCF or in any other arrangement; and (iii) the GCF Volume of ERs are and
will not be transfer or otherwise used (e.g., offsetting). (k) Ensure that the REDD+ RBP will not support or finance, directly or indirectly, any activities with
potential environmental and social risks that equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as part
of the use of GCF Proceeds.

Status of compliance

FAA Clause 8.03 (c) UNDP confirms compliance with this covenant. (d) Adequate measures are being undertaken during the implementation of the Project.
(e) N/A. (f) The IP Plan was shared with the GCF in 2021, this delivery was done by the UNDP team in charge of the supervision of this process. (g) UNDP
confirms compliance with this covenant. (i) The GCF Volume of ERs and REDD+ RBP paid by the GCF for those ERs are published in the Info Hub as well as
in the Ecuador's National Registry of Emission Reduction Accounting for REDD+. (k) Compliant.


