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SECTION 1: GENERAL INFORMATION

This section provides general information on the funded activity.

1. Funded Activity Title: Ensuring climate resilient water supplies in the Comoros Islands

2. Funding Proposal Number: (FP094)

3. Date of Board approval - Board Meeting Number:

4. Focal Point of the Accredited Entity for this . .
Julien Simery

Project:
5. Executing Entity(ies): Ministry of Agriculture, Fisheries and the Environment, Comoros
From:
6. Implementation Period:
To:
7. Current year of Implementation: year 3
From:
8. Annual Reporting period covered in this report:
To:
9. Total Project Budget?: USD 60,751,495
10. Total amount of GCF Proceeds Approved: USD 41,919,808

11. Total amount of GCF Proceeds disbursed

USD 23,750,761.2
(cumulative) to the Accredited Entity: 3,750,761.23

2 Total project budget including co-financing as reflected in the relevant Funded Activity Agreement.
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SECTION 2: IMPLEMENTATION PROGRESS

2.1 OVERALL (SUMMARY) PROJECT PROGRESS (less than one (1) page’).

2.1.1 Overall Progress Achieved Since Project Start

The project "Ensuring climate resilient water supplies in the Comoros Islands" (FP 094), funded by the Green Climate Fund to the tune of USD
41.9 million, UNDP for an amount of USD 2 million, the FADES for 293,000 USD, China-CGC for USD1.9 million and the Government of the
Union of Comoros for USD 14.5 million was approved by the GCF Board of Directors in October 2018. This project aims to build climate
resilience of water supply drinking water and irrigation in the areas most exposed to the risks associated with climate change. The objective
is to provide access to drinking water to more than 450,000 inhabitants (i.e., 60% of the population spread over the three islands: Anjouan,
Mohéli and Grande Comore).

The project has been implemented since June 25, 2019 through four essential components (see details of achievements below).

In the meantime, the unprecedented COVID 19 health crisis that has hit the world since 2020 and the Union of Comoros, a small island
developing state highly sensitive to external shocks, has impacted the implementation of the project in two aspects, namely the delay in the
delivery of equipment and the increase in the cost of the equipment and works in comparison to the initial forecasted costs of the project.
Based on a recent assessment of the impact of this pandemic and the ongoing crisis in Ukraine on the project components activities, a note-
to-file giving details about changes occurred has been developed. It analyzes the different impacts generated by these two global crises as
well as the mitigation measures and strategies developed by the project (see Note-to-File that will be submitted separately with the GCF
Secretariat).

Despite these challenges, the project achieved most of its initial objectives for the first years of implementation and has provided convincing
results despite unprecedented global disruptions. In terms of financial execution, the project has committed and expended an amount of
USD 19,456,307, representing an overall execution rate of 81% against the disbursed GCF amount of USD 23,750,761.23 over the last three
years and 46.4% against the total GCF funding of USD 41,919,808.

With regard to the co-financing paid to date, the project has mobilized an in-kind equivalent of USD 4,601,855 from the Comorian
government, USD 362,789.99 from UNDP and USD 272,829 from the Arab Fund for Economic and Social Development (FADES). The co-
financing of China CGC, valued at USD 1.9 million, for the supply of pipes and other equipment necessary for the construction of drinking
water supply networks in zone 1 of the project, will be provided once work on zone 1 starts. The contracting process for this work is underway
and is scheduled to start in 2023.

In terms of achievements for component 1 of the project (Output 1) related to “strengthened enabling environment for climate informed

water supply planning and management”, the actions carried out have enabled to:

e  The drafting of a law on the Water Code, adopted on December 28, 2020 by parliament and promulgated by presidential decree No. 21-
007/PR of January 30, 2021. This law replaces the law on water in 1994 and included for the first time in the country’s water policy,
water management in a sustainable dynamic of integrated management of water resources and adaptation to climate change;

e  The development of 20 drafts out of a total of 27 implementing texts for the water law. These draft texts will be the subject of a technical
validation workshop scheduled in January 2023 with all stakeholders;

e  National campaigning to popularize the new law on the water code among stakeholders from the water sector and harmonize a common
understanding of the new law. In addition, consultations with stakeholders of the sector and the various actors at local and national
levels have formed the basis for an institutional and organizational diagnosis of the water sector’s governance;

3 Please remove text below to fit report to one page. Additional reports can be provided as other attachment to the APR.
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e  Establishment of systematic approaches to climate risk assessment and risk reduction in the water sector in concert with all stakeholders
in the sector, which served for the development of water resources management tools and infrastructure integrating climate resilience.

e  Formulation of recommendations on climate resilient water planning, budgeting and operations. At this level, the Water Code provides
instruments and tools for planning and integrated water resources management by defining the scope and purpose of each
instrument/tool, its level of intervention (national, island, municipal / basin), as well as the body in charge of their development and
implementation.

For component 2 of the project relating to output 2 “Climate Informed Water Resources and Watershed Management including forecasting
and early warnings of climate risks”, the actions carried out have led to:

e Implementation of soil conservation measures at community level on the basis of agreements signed between the project and the Rural
Economic Development Centers (CRDE) of Diboini (Grande Comore), Pomoni ( Anjouan ) and Fomboni (Moheli ). These soil conservation
measures have been carried out in watersheds of the project’s targeted areas in order to reduce erosion due to the increase in the
intensity of rainfall as well as the development of groundwater recharge areas. During the 2021-2022 reforestation campaign, the project
has supported the production and reforestation of 77,277 forest seedlings in 5 targeted areas (zone 2, zone 4, zone 6 and zone 14) for a
coverage of 193ha in sensitive catchment areas;

e Development of the first complete mapping of watersheds and their hydrographic networks, including corridors and preferential flow
outlets at the level of the three islands. The maps cover 99 watersheds in Grande Comore, 44 in Anjouan and 25 in Moheli. This work,
the first of its kind in the Union of the Comoros, will play a significant role in guiding informational and local strategies for water resource
management;

e  Publishing and sharing 500 maps in AO format of the main watersheds and water points to all stakeholders in the water sector and public
and private partner institutions. These maps allow the stakeholders involved in the water sector to have a detailed presentation of the
watersheds’s hydrology;

e In terms of setting up a water resources monitoring network and upgrading the existing monitoring infrastructure to enable the
collection of the required climato-meteorological data, the project achieved the following:

=  Realization of a functional diagnosis within the Meteorological Services of the National Agency of Civil Aviation and
Meteorology (ANACM). This diagnosis made it possible to identify the capacity building needs to manage and maintain the
network of meteorological and hydrometeorological monitoring infrastructures;

= Acquisition and installation of equipment and software to constitute the network for monitoring and climate monitoring of
water resources. This network will help feed an early warning system for floods and droughts (30 automatic piezometric
stations, 20 rainfall stations and 6 agrometeorological stations).

® Interms of building capacities of meteorological services, the actions carried out have enabled the following:

=  Training of 11 agents of the technical Department of Meteorology on the upkeep and maintenance of agro-meteorological
stations and climatological stations;

=  Development of standard operating procedures (SOP) for the collection, processing and analysis of data on water cycles and
alert thresholds;

=  Development of an economic model to enable ANACM to have the technical and financial capacities to produce, disseminate
and alert farmers and the population of climate hazard forecasts, provide information required by other requesting sectors,
and provide government authorities with information to assist in decision-making.

As for component 3 (output 3) related to “Improved water access through Climate Resilient Water Supply Infrastructure”, the actions
carried out had enabled to the following:

e  Completion of the geophysical prospecting campaign, which led to the identification of 15 potentially exploitable underground water
resources in Grande Comore, including 6 selected drilling points and 3 piezometric boreholes in Grande Comore out of 9 conclusive
boreholes. This study also updated the exploitation potential of 56 groundwater points and established that more than 60% of them
were unexploitable due to high salinity. These additional results are essential to determine the best strategy for water management at
local level and in the divisions of the watersheds;

e  Execution of earthworks and clearing of access tracks in the sites of implementations of the 6 exploitation boreholes and the 3
piezometric boreholes;

e Construction of a new borehole and the commissioning of an existing borehole for a daily production of 2400m3 per day on the island of
Grande Comore;

e  Construction of infrastructure for the collection and storage of rainwater for agricultural purposes: the support enabled the
establishment of basic infrastructure through the construction of 221 rainwater collection points, including 217 micro-basins of 50m3
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and 4 reservoirs of 1,033m3. These actions have made it possible to increase the storage and mobilization capacities of irrigation water
in the target areas, increasing from 2,233m3 to 14,982m3 for the benefit of 4,980 farmers;

e  Design and implementation of climate-resilient drinking water supply and irrigation systems: all the basic preliminary designs (APS),
detailed preliminary designs (APD) and bidding documents (DAO) for the 15 intervention areas were carried out and validated during
technical workshops with the participation of water sector’s stakeholders;

e  Preparation and validation of 4 environmental and social management plans (ESMPs) covering drilling and drinking water supply systems
on the three islands (reviewed and approved by GCF);

e Construction work to establish resilient drinking water supply infrastructures in Anjouan for 4 targeted areas with the objective of
covering 110,773 inhabitants or 14% of the country's population. The current progress of these works is estimated at 64% and the first
technical handover of the work is expected during the first half of 2023;

e Signing of contracts for drinking water supply infrastructures in zone 4 of the project in Ngazidja in October 2022, with site installation
of the contractor started. The targeted localities in zone 4 are Chezani, Hantsidzi, Ndroude, Bandamadji, Madjeoueni, Nioumamilima,
Sadani, Trelezini, covering 23,316 inhabitants;

e Acquisition and installation of 4 hydromechanical pumps for the Moroni pumping stations;

e Signing contracts for drinking water supply infrastructures in zone 14 of the project in Moheli, with the following targeted localities
Fomboni, Boingoma, Bandarsalam and Doiezi, covering 41,735 inhabitants.

With regard to project management, the main achievements are as follows:

e  Effective setup of the project management unit with the recruitment of 18 staffs to form the project management team and the
acquisition of furniture’s and equipment including computers, software licenses as well as printers and projection equipment for an
operational installation of the project team located at the General Directorate of the Environment and Forests (DGEF) office;

e  Updated baseline situation of the project performance indicators;

e Regular holding of project steering committees, which validated the project planning and management tools, in particular the annual
and multi-year work plans, the monitoring-evaluation plan, the procurement plans and the implementation of project activities;

e  Conduct of the annual audit of the project implementing partner in accordance with UNDP rules and procedures. The results of these
audits all received a Satisfactory rating;

e Implementation of the operational capacity building plan (procurement, financial management) and monitoring and evaluation of the
project executing partner (validation of manuals and procedures, hardware/software installations and training of agents) and project’s
responsible parties;

e Renewal for two additional years of the international main technical contract (CTA) initially planned for 2 years;

e  Recruitment of a national procurement officer to strengthen the procurement capacity of the project;

e  Renewal for two additional years of the contracts of international UNVs (financial analyst and infrastructure specialist) initially planned
for 2 years;

e  Training and oversight missions on social and environmental safeguard conducted in December 2022.

2.1.2 Progress Achieved in 2022

Under the project's 2022 annual work plan (AWP 2022), the main achievements are as follow:

e Llaunch of the national campaign to popularize the new law on the water code to all stakeholders in the water sector at national and
island level in order to ensure a common understanding of the new law;

. Development of 20 drafts application texts relating to the establishment of the institutional framework for IWRM and the public water
supply service.

Regarding monitoring network, security and safety of the water resources activities, the achievements during 2022 are:

e Installation of 20 climatological stations with 3 parameters (temperature, precipitation and humidity);

e Installation of 6 agro-meteorological stations in Ngazidja, Anjouan and Mohéli;

e  Acquisition of 30 piezometric stations for groundwater resources monitoring;

e  Training of 11 agents of the technical Department of Meteorology on the upkeep and maintenance of agrometeorological stations and
climatological stations;

e Development of standard operating procedures (SOP) for the collection, processing and analysis of data on water cycles and alert
thresholds;
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Development of the main tools for effective management of water resources and infrastructure, in particular, operating manuals for

drinking water production and distribution facilities, planning tools for water safety and security drinking water, and drinking water

safety and security plans (DWSSP);

. Launch of the 2021-2022 reforestation campaign in the presence of the President of the Republic in Anjouan and Mohéli. A total of
77,277 seedlings were reforested in the project intervention areas, thus covering 193ha in the identified watersheds;

e  Design and publication of specifications for the construction of the national water quality analysis and control laboratory;

e  Definition of the technical specifications of all the equipment to be installed in the national laboratory. The process was carried out by

an international specialist and validated in direct partnership with the University of the Comoros and the General Directorate of Energy,

Mines and Water (DGEME).

In terms of works for the construction of drinking water supply infrastructures in the project intervention areas:

e Construction of exploitation drilling in zone 3 (Mdjoiezi);

e  Preparation and validation of environmental and social management plans (ESMPs), including GCF review and no-objection. To ensure
better integration and consideration of environmental and social safeguard measures by all project stakeholders, the country office has
built SES capacities with a training and control mission;

e Implementation of the contract for works related to drinking water supply infrastructures construction in Anjouan in four zone of the
project, covering 110,773 inhabitants, or 14% of the country's population. The physical completion rate of the works is estimated at
64%. The beneficiary localities in each of the four zones are:

0 Zone 7: Mromouhouli, Maraharé, Hassimpao, Chitsangacheli and Mutsmudu
o Zone 9: Vassi and Dzindri

o) Zone 10: Akibani, Chironkamba, Bandrajou, Bandrani Mtsangani and Maoueni
o) Zone 12: Mjamaoué and Msahara

e Signing of contracts for the construction of drinking water supply infrastructures in zone 4 of the project in Grande Comore. The
beneficiary localities in zone 4 are Chezani, Hantsidzi, Ndroude, Bandamadji, Madjeoueni, Nioumamilima, Sadani, Trelezini, covering
23,316 inhabitants;

e Acquisition and installation of 4 hydromechanical pumps for pumping stations in Moroni (SONEDE);

e Signing of contracts for the construction of drinking water supply infrastructures in zone 14 of the project in Moheli. The beneficiary
localities in zone 14 are Fomboni, Boingoma, Bandarsalam and Doiezi, covering 41,735 inhabitants.

2.1.3 Update on Project Risks

During this implementation period, one risk identified in the previous reporting period was updated in the risk log with mitigation measures
(further detailed in the Note-to-File that will be submitted separately with the GCF Secretariat):

Risk 1: Increase in actual costs over estimated costs resulting from fluctuating input prices

The latest budget analysis conducted by the project team on the basis of data from the National Institute of Statistics, Economic and
Demographic Studies (Harmonized Index of Consumer Prices (IHPC), shows that inflation in the prices of construction equipment and
materials following the COVID 19 crisis and the consequences of the war in Ukraine has caused an overall increase in the cost of drinking
water supply works of around 30 to 35% in the 15 areas In addition, certain hydraulic works and infrastructure options selected at the end of
the feasibility studies gave rise to high costs compared to the forecasts of the FAA and the PRODOC. Inflation and on the other hand to the
typologies of the development variants selected, the project has explored options for the mobilization of additional resources and possible
readjustments in the execution of the works identified while taking into account the sustainability of the investments to be made.
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2.2 Performance against the GCF Investment Criteria (summary) (max two (2) pages).

During 2022, the project strived to have an impact by continuing the implementation of the three project components simultaneously and
made significant progress against the GCF investment criteria.

On component 1 relating to water sector governance, the project is continuing its efforts to strengthen the regulatory framework. The project
launched a national campaign to popularize the new law on the water code, as well as the drafting of 20 draft implementing texts. In
component 2, the project's efforts focused on the installation of climate monitoring equipment and the development of watersheds for the
protection of water resources. Finally, under component 3, the project finalized all the studies of infrastructure resilient to climate change
and construction work for drinking water supply system is underway in zone 7, 9, 10 and 12 of the islands of Anjouan and ready to start
imminently in zones 4 and 14 in Ngazidja and Mohéli.

In terms of a paradigm shift, the project aims for sustainable solutions, focusing on creating an enabling environment for the water sector
and maximizing its impacts through integrated approaches for the resilient management of water resources in the country.

In terms of sustainable development potential, the impact of the project on the social, economic and environmental dimensions is not yet
visible, but several advances have been made in this direction, including the strengthening of the regulatory framework of the water sector,
the acquisition and installation of equipment for the establishment of a hydro-climatic monitoring network and the launch of watershed
management operations for the protection of water resources, such as reforestation.

Concerning the needs of beneficiaries, the project has focused efforts on the supply of drinking water to meet the needs of the population
and contributes to building their resilience capacities. The project accelerated the implementation of drinking water supply works in zones 7,
9,10 and 12 in Anjouan and contracted work for zone 4 in Ngazidja and zone 14 in Moheli. The project also launched the process of recruiting
companies for the works of zones 1,2 and 3 in Ngazidja. Assessments are underway and work is expected to start in the first half of 2023. In
terms of ownership, the project works in close collaboration with all project stakeholders. During the year 2022, all the key partner institutions
of the project have strongly contributed to the implementation of the project. For example, during validation work on IWRM tools carried
out by an international consulting firm, all the structures concerned were mobilized with the DGEME and the DGEF as leaders. Similarly, in
the field, joint visits were conducted between UNDP and central and island authorities with the participation of the Minister in charge of
Water.

In terms of efficiency and effectiveness, the project continues its efforts to combine best practices in improving water supply and demand,
investing in water resources management, adopting the policy, institutional and technical scale approaches, including watershed adaptation,
while building adaptive capacity at national level.

2.2.1 Impact Potential (max one (1) page).

At this current stage, the impact project’s impacts achievements are related to the three main components of the project in line with the
project’s goal (i) the strengthening of the institutional, regulatory and political framework for the management and reduction of climate risks
for the supply (ii) climate-smart water resources and watershed management, including forecasting and early warning of climate risks, and
(iii) provision of water supply infrastructure climate resilient. In the first component, the potential for impact lies in the improvement of the
regulatory framework, which is the foundation for the sustainability of all actions in the water sector. After the adoption of the Water Code
Law in 2020 and its promulgation in January 2021, the project supported the Government in promoting the new law and in developing 20
draft implementing texts to support the new law and the development of management tools for the water sector. This will allow the entire
Comorian population to benefit indirectly from the reform of the water sector governance, taking into account climate risk and climate
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resilience. In the second component, the contribution to the achievement of the impact is based on the establishment of a national climate
monitoring network and an integrated, global and participatory approach to reduce hydrological risks (droughts and floods) and increase the
resilience of a reliable and secure supply in the face of water stress. This monitoring network will help improve hydrometeorological forecasts
and reduce the risks associated with climate change at the national level. Regarding the third component, the contribution to the impact is
based on the establishment of resilient infrastructure and management protocols that take climate change into account. This will improve
resilience in terms of health and well-being, food security and water security for 450,000 inhabitants. With this objective, the project will
reduce and potentially eliminate the number of people severely affected by water shortages for over 60% of the Comorian population. To
achieve this, the project started work on the drinking water supply in Anjouan covering 110,773 inhabitants, or 14% of the country's
population. In the same perspective, the project contracted drinking water supply works for zone 4 in Ngazidja and zone 14 in Moheli, and is
about to finalize the selection of firms for zone 1, 2 and 3.

2.2.2 Paradigm shift potential (max one (1) page).

Potential for scaling up and replication

In terms of replication and scaling up of results, the project has developed all the tools necessary for good management of the water sector
in Comoros. Among those tools are operating manuals for drinking water production and distribution facilities, tools for managing a drinking
water supply system and a National Safety and Security Plan.These tools will enable to plan, budget and schedule activities related to water
and watershed management in the project intervention areas, but also beyond the areas targeted by the project.

Similarly, the project has developed good practice guidelines for the protection of water sources through the application of integrated
approaches to the development, management and use of water resources, but also a systems approach to assess and reduce climate risks in
the water sector. These tools could also be used by service providers who operate beyond the areas covered by the project.

Potential for knowledge sharing and learning

During this period, the project applied knowledge sharing and learning activities. The project launched a national campaign to promote and
harmonize understanding of the new law on the Water Code. This campaign targeted national and island water sector structures to ensure a
better understanding and proper implementation of the Water Code. In the same vein, the project has carried out training actions on the
development and implementation of water safety and security plans for the benefit of public structures at the national, island and local levels.

Contribution to the creation of an enabling environment

Regarding the paradigm shift, the project seeks to move from short-term interventions to sustainable solutions, focusing on creating an
enabling environment for water and water-related sectors and maximizing its impacts by developing an integrated approach; building and
management capacity for sustainable and long-term adaptive responses to safeguard the availability and safety of drinking water in times of
climate stress. In this perspective, the project focused on the diversification of supply sources through the establishment of innovative
systems for the collection and storage of rainwater for agricultural purposes and the management of drinking water. This involved
beneficiaries through the establishment of a socially acceptable charging system to cover the funds necessary for operation and maintenance
of community infrastructure provided by the project. Once an improved and secure supply is in place, an appropriate tariff mechanism will
ensure the self-financing of the infrastructure built.

Contribution to the regulatory framework and policies

During 2022, the project focused on the drafting and the development of texts for water law application. In the meantime, tools for the
effective management of water resources and drinking water supply infrastructure have initiated and developed, taking into account climate
resilience and the gender dimension.

This has enabled the integration of climate risk reduction into water sector governance at all levels (national, island and community) and the
development of planning, budgeting and operational manuals for effective management of water resources as well as the tools needed to
set up basin committees for integrated water resources management (IWRM) at the community level.

Overall contribution to climate-resilient development pathways consistent with relevant national climate change adaptation strategies
and plans

This paradigm shift is also taking place through the establishment of a climate monitoring network and surface and groundwater resources
covering all the watersheds of the Union of the Comoros. This monitoring network will enable the dissemination of climate and agro-
meteorological information. This will enable monitoring and forecasting of methodological risks through early warning systems, better
development of climate adaptation tools and planning support for their implementation.
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2.2.3 Sustainable development potential (max one (1) page).

Environmental and social co-benefits

To ensure better management of the environmental and social aspects related to the project's interventions, the latter proceeded to the
development and implementation of environmental and social management plans (ESMP) at the level of each site intended for the
construction of drinking water supply system. In July 2022, the ESMPs for the drilling works in Ngazidja and the drinking water supply works
in Anjouan were approved by the GCF and the works are in progress. These plans are in line with the UNDP and GCF strategy which aims to
ensure environmental and social sustainability through all its project activities. ESMPs also serve to promote environmental and social
opportunities and benefits, and to ensure that negative environmental and social risks and impacts are avoided, minimized, mitigated and/or
managed. In addition to the ESMPs, the project works to combat soil erosion in the watersheds through reforestation activities, with species
resistant to the effects of climate change. Although not among the direct objectives of the project, reforestation of watersheds will lead to
increased carbon sequestration.

As for the social benefits, the construction of drinking water supply system in zones 4, 7, 9, 10, 12 and 14 (for which the contracts are in
progress) will enable the beneficiary populations to access to drinking water of quality, reducing the risk of waterborne diseases and
increasing their resilience capacities. Similarly, the water supply in these areas will generate time savings that will improve school attendance
and increase the time devoted to income-generating activities for households.

Economic co-benefits

The economic benefits of this project are obvious. On the one hand, access to drinking water will reduce health costs for individuals and
society. When the population is healthy, people can devote more time to social and income-generating activities. Similarly, a more regular
water supply will also reduce commercial losses due to service interruptions.

On the other hand, the implementation of various works such as the construction of drinking water supply infrastructure requires workers,
engineers, suppliers and importers of equipment, creating job opportunities, especially on the island of Anjouan where work started this year.

Thus, by reaching the target of 450,000 people, or 60% of the population, with access to drinking water, the economic benefits will be
considerable and may even be able to affect the national GDP as a result.

Gender-sensitive development impact

In 2022, considerable advancements have been made towards integrating gender equality and social inclusion into project activities and
supporting women's decision-making opportunities and women’s empowerement. During the development and validation of the water code,
a significant emphasis was placed on encouraging the participation of civil society organizations and associations with active involvement
from women, youth, and other vulnerable groups in data collection, consultation, analysis, and awareness-raising meetings. This approach
has facilitated the integration of equity and gender principles into the fundamental principles of the Water Code, which ensures that the
unique needs of poor and disadvantaged social groups, including women, are taken into account in the planning, use, protection, and
development of water resources.

Moreover, the state and other actors have pledged (as per Article 46 of this law) to pay particular attention to the concerns, interests, and
contributions of women, young people, and other vulnerable groups during the planning and management of water resources and sanitation,
including decision-making in these areas, information and participation (including quotas for integrated water resources management
institutions and bodies), access to drinking water and sanitation services, capacity building of actors, and investment operations in the water
sector.

An important activity to ensure gender-sensitive development impacts is through the establlshment of integrated water management
committees where emphasis has been placed on encouraging the participation and membership of organizations and associations with active
participation of women, young people and other vulnerable groups. The project has generated a lot of interest and the membership of women
in agricultural groups has increased since the construction of rainwater collection basins by the project. Many of these groups are made up
of mostly, and even led by, women. As a result, the representation of women in the first IWRM committee to be established is 50% and
similar trends are expected in the other committees being formed. While the committees are still in their infancy in 2022, the project expects
to see these committees flourish into 2023.

At a political level, the Minister in charge of Water has confirmed his commitment to strengthening the inclusion of women in the decision-
making of the Ministry. A woman was appointed Secretary General in addition to a Director General for Water, to support the reforms
underway and advance gender considerations in the sector.
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2.2.4 Needs of the recipient (max one (1) page).

Currently, only 15% of the population of Comoros has access to drinking water. This figure shows that the population counts a lot on the
realization of this project, which will make it possible to go from 15% to 60% of the population. With the work underway in Anjouan in zones
7,9, 10 and 12, the project targets 110,773 inhabitants, or 14% of the country’s population. This will increase drinking water access from
from 15% to 29% of the national population.

In terms of governance of the water sector, the technical and financial support of the project led to the drafting of the 20 implementing texts
of the new law on the Code by presidential decree on January 30, 2021 after its adoption, by parliament. in December 2020. This new
organizational framework for the water sector integrates climate resilience and, for the first time, places water management within a dynamic
of integrated water resources management and adaptation to climate change. In other words, it promotes coordinated water management
in river basins to optimize the resulting socio-economic well-being in an equitable maner the sustainability of ecosystems.

Regarding the monitoring of hydrometeorological events, the technical Department of Meteorology had very few financial and technical
means for this task. The supply and installation of meteorological equipment enabled them to set up a climate monitoring network to collect
the data necessary for the dissemination of meteorological and agro-meteorological information.

2.2.5 Country Ownership (max one (1) page).

On this criterion, the project objectives are perfectly aligned with national priorities, namely the Comoros 2030 Emergence Plan (PCE) and its
new Interim Development Plan (2020-2024). Indeed, the project complies with the 2nd condition of the PCE relating to climate change and
disaster-resilient development. Similarly, it is also part of the 2nd catalyst of the PCE relating to the establishment of infrastructure for the
proper functioning of the economy.

At the level of the new United Nations cooperation framework for sustainable development (UNSDCF) 2022-2026, the project is aligned with
effect 1 on output 1.2, the title of which is: "By 2026, the Comorian population, particularly the most vulnerable, has access to resilient
drinking water supply services for domestic, production and sanitation purposes with a view to sustainable management of water resources”.
The project objectives contribute to Output 1.2 of the UNDP country program document on access to sustainable water supply services for
domestic and production purposes.

In terms of ownership, the project works closely with all project stakeholders. During 2022, national institutions such as the General
Directorate for Energy, Mines and Water (DGEME), the General Directorate for the Environment and Forests (DGEF), the University of
Comoros (UDC), the National Agency for Civil Aviation and Meteorology (ANACM) and the National Water Exploitation and Distribution
Company (SONEDE) have strongly contributed to the implementation of the project. Indeed, when an international consulting firm carried
out the work of restitution of their various deliverables on IWRM activities, all the structures concerned were mobilized with the DGEME as
a leader. It was under the direction of the DGEME and the DGEF that all the institutions concerned were involved in the restitution workshop
of the consulting firm on the IWRM activities of the project.

In addition, as part of the establishment of a water quality analysis laboratory, the SVP has been very active in discussions on the design of
the laboratory, as well as on the equipment necessary for its operation. This resulted in the participation of the Dean of the Faculty of Sciences
of the University of Comoros (UDC) in the reflection meetings. A consulting firm has been recruited to design and prepare the specifications
for the new laboratory.

In the area of watershed management for soil conservation and increased groundwater recharge capacity, the partnership between the DGEF
and the rural economic development centers (CRDE) of Diboini-Hamalingo, Pomoni and Fomboni has been implemented. This partnership
has enabled the production and reforestation of 77,277 forest and fruit plants in 5 project intervention areas (zone 2, zone 4, zone 6 and zone
14) thus covering 193ha in the identified watersheds.
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2.2.6 Efficiency and Effectiveness (max one (1) page).

As per the initial assessment against the investment criteria provided in the Funding Proposal approved by the GCF Board, please provide an
assessment of the performance of the funded activity during the relevant reporting period against the investment criteria “Efficiency and
Effectiveness”.

In 2022, the project focused on the operation of water collection infrastructure for agricultural purposes. These are 217 micro-basins of 50m3
and 4 of 1030m3. During this period of implementation, the collection infrastructure made it possible to bring out 221 agricultural and
livestock development centers and increase the market gardening and food production period by three months for the benefit of 4,980
farmers, including 2,366 women.

In addition, the project is continuing in its efforts to combine best practices on the water supply side and water demand side improvements,
investing in water resources management, adopting the policy, institutional and technical scale approaches, including watershed adaptation,
whilst building adaptation capacity at national (e.g. meteorological), institutional (e.g. infrastructure are resilient planning) and community
levels (e.g. rationing and agricultural water use efficiency. With the promulgation of the Water Code and the drafting of the bylaws, the water
sector is putting in place the enabling environment for water utility fees reform. National institutions such as the Directorate General of
Energy, Mines and Water (DGEME), the Directorate General of Environment and Forests (DGEF), the University of Comoros (UDC), the
National Agency for Civil Aviation and Meteorology (ANACM) and the National Company for the Exploitation and Distribution of Water
(SONEDE) among other stakeholders that have been instrumental to the implementation of project activities so far will be involved in the
water utility fees reform to ensure buy-in and capacity to implement the reform with supporting analysis and studies of optimal and equitable
water fees for users in urban and rural areas.
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2.3 PROJECT OUTPUTS IMPLEMENTATION STATUS*

Implementation
progress® (%)

Project Output Project Activity Status®

Project Activity 1.1. Prepare recommendations and legal guidance on the integration of climate change adaptation »
Activity Started -ahead of

into the national (federal) and regional (state) water sector agencies governance frameworks, regulations and <chedule 85%
operations.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

Following the promulgation of the new law on the water code, several priority actions for an efficient and effective implementation of | e Support for the technical validation of priority
the said law have been carried out, in particular: application texts.
Conduct of a national campaign to promote the new law on the water code to all stakeholders in the water sector in

e  Support the gradual implementation of the
order to ensure common understanding of the new law.

regulatory framework relating to the new water

Output 1 e  Drafting of all the implementing texts to enable the effective and efficient application of the new law on the water code.

Climate Infot‘med Water code. e  Support for the implementation of effective

Supply Planning and e  Development of planning, budgeting and operationalization tools related to climate-resilient water management in management tools for water resources and

Management the project intervention areas (with particular emphasis on gender mainstreaming). On this point, the project infrastructure developed in conjunction with all
supported the actors in the development of: stakeholders.

- Tools for planning, budgeting and operating water and a management structure

- Operating manuals for drinking water production and distribution facilities

- Approach to promote the gender approach in the operation of a drinking water supply system

- Tools for managing a drinking water supply system

- Systemic approaches to climate risk assessment and reduction in the water sector (Drinking water safety and
security planning

- Report analyzing global best practices in water safety and security planning adapted to the Union of the Comoros

- Guidelines for good practices in OaM of drinking water supply facilities

- Guidelines for good practice in the protection of water sources through the application of integrated approaches
to the development, management and use of water resources

4 Outputs and Activities reported here should be aligned with the Activities in the Logic Framework and Implementation Timetable of the project.
5 Activity Not Yet Due; Activity Started -ahead of schedule; Activity started — progress on track; Activity started but progress delayed; Activity start is delayed.
6 Implementation progress on a cumulative basis as of the date of the report.
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- Guidelines to good water management practices in the event of water shortages resulting from severe droughts,
natural disasters or other exceptional circumstances that make it impossible to satisfy

- Development of a systemic approach to assess and reduce climate risks in the water sector (Drinking Water
Safety and Security Planning - DWSSP). Thus, a National Water Safety and Security Plan was developed and
validated by all stakeholders during a validation workshop which took place from 20 to 22 September 2022.

The main lesson learned in this activity is that a reading committee must be set up to facilitate the review and technical
validation of the application texts before submission to the Council of Ministers for approval. This will allow the rapid and
effective implementation of the priority application texts of the new regulatory and institutional framework.

Project Activity 1.2. Develop water sector climate change risk reduction awareness raising programme for national Activity Started -progress on 75%

and state agencies and establish CCA knowledge and information exchange mechanisms. track

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

During the year 2022, the project has developed an Awareness Program on the reduction of risks related to climate change | ®  Operationalization of an online knowledge
in the water sector. platform to access climate vulnerability
assessments.
This program aims to raise awareness among key stakeholders in the water sector on:

e  Climate change in the Comoros and its impacts on the water sector (causes, effects and issues)

e Reducing risks related to climate change in the water sector

e  For a National and Regional WASH (Water, Sanitation and Hygiene) Resilience Framework in the Comoros
At the level of key players in the water sector, the program aims to raise awareness on several themes, in particular:

e The concept of climate change: causes, effects and issues

e Main climatic data of Comoros

e  Climate Change in the Comoros

e  Current trends in climatic characters in the Comoros Islands

e  Synthesis from observed data

e  The climate projections announced

e The impacts of climate change on water resources

e Measures to adapt to climate change

e Reducing risks related to climate change in the water sector

In addition, the program also focused on the concept of risk and its management, in particular risk management at the
National and regional level: Towards a formal framework for WASH (Water, Sanitation and Hygiene) resilience in the
Comoros.
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At the community level, the awareness program aims through training workshops at the island level on the development
and implementation of the water safety and security plan (WSSP) for their respective drinking water networks.

In 2022, the project completed the prerequisites for setting up an online knowledge platform to access climate vulnerability
assessments, in particular the specifications for its implementation. Thus, the overall scheme and the content of the
platform have been validated by the parties concerned. The overall scheme of the platform highlighted the targets, the
contributors at the national, regional and local levels, and the users. The availability of data and free access to it are
fundamental to:

e  Assist planning and budgeting at local and national level and support coordination between partners to respond to
the climate challenge.

e  Provide a daily look at national and international news relating to climate change in the Comoros, at the regional level
(Pacific Ocean) and in the world which provides a tool designed to help decision-makers design concrete actions for
better resilience to change climatic.

e  Have a well-stocked documentary base and a statistical database for the preparation of studies of research work on
water, sanitation, agriculture and water resources;

e  Strengthen the commitment of the public and private sector in national, regional and international actions and
debates that can influence the implementation of participatory public policies, programs and actions on climate
change; Identify the current state of water resources at the national regional and local level;

. Provide for all stakeholders involved in the water sector tools, data and instruments for assessing global and regional
climate vulnerability.

The lack of knowledge by the stakeholders regarding the challenges of climate change in the Comoros and its impacts on
the water sector is evident, hence the need to put a continuous emphasis on Awareness.
Project Activity 1.3. Develop and apply criteria for assessing socially sensitive water pricing mechanisms ensuring

Activity Started -progress on

prices take into account the actual costs of production, storage and processing required in view of the projected (GoC track 25%
funded).

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

For the implementation of this activity, the Comorian Government through the national water exploitation and Supply
company (SONEDE) has signed a partnership agreement with the National Water Board of Morocco (ONEE ) within the | ¢  Completion of the socio-economic study

framework of South-South cooperation; this convention would be used to mobilize technical expertise to develop a water including a survey and analysis of water users
pricing system. To this end, an action plan has been drawn up by mutual agreement between the experts of ONEE of the and service operators in the 3 islands to
Kingdom of Morocco to carry out a pricing study on socially sensitive water, broken down into 3 phases: determine acceptable tariffs.
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- Carry out a diagnosis and a qualitative and quantitative assessment of the water sector to determine affordable
prices for delegated drinking water services: combine reality of prices and acceptability to be paid by the user
- Proposal of ways to upgrade tariffs to ensure cost recovery and support for implementation.
- Following the validated action plan, a first diagnostic mission relating to the 1st phase is planned for the 1st
quarter of 2023.
As a lesson learned from this activity, the regular holding of exchange meetings between the government authorities in
charge of water sector and environment (Minister of Water and Minister of the Environment), UNDP and the project
management unit helped maintain a level of government commitment to this project.

In addition, it served to engage the Comorian International Cooperation Agency (ACCI) to help identify avenues for
mobilizing additional resources for the project. Indeed, prospects in terms of mobilizing technical and financial expertise
are being studied and to date, the agreement signed between SONEDE and ONEE within the framework of South-South
cooperation is the culmination of these exchange meetings. Other avenues are being studied to identify financial partners
willing to support this project; This is the case of the Islamic Development Bank, for which negotiations are underway.

Project Activity 1.4. Develop planning guidance on source protection and water quality standards in view of climate Activity Started -progress on 80%
change, operating procedures during periods of drought/floods; and safety plans track

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.
e  Validate the National Water Safety and Security

During this year of implementation, the project has developed a Guide to good practice in the protection of water sources Plan.

through the application of integrated approaches to the development, management and use of water resources. This guide | o  Support key players in the water sector in the
contains a set of tools and approaches to adopt for: implementation of the National Water Safety
e  Better protection of water resources, water quality and aquatic ecosystems. In this aspect, the guide has developed and Security Plan.

the delimitations of the perimeter of protection of water sources, but also the commitment of stakeholders in the

protection of water resources. The guide also developed the priority activities to be launched at the island level. These

are essentially water mobilization master plans, water use master plans and integrated water resource management
master plans.

- Development and application of non-polluting techniques. In this section, the guide develops the best
approaches for water treatment and the appropriate methods of combating water pollution.

- Protection of groundwater, through best agricultural practices, measures to reduce saline intrusion, promotion
of measures to improve the safety and integrity of wells and monitoring of the quality of surface water and
groundwater under threat

e Better consideration of the protection of the quality of water resources at the legal level
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Project Activity 1.5. Design and conduct trainings on best practices and gender-sensitive techniques of climate change -
Activity Started -progress on

adaptation in the context of water management, health and nutrition among national, regional and local water track 35%
stakeholders.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

e Develop and implement a climate change
training programme at national and island level
(4 x 3-day workshops for 20 agencies) on best
practices for water adaptation and gender
sensitivity in water management, health and
nutrition.

As part of carrying out trainings on best practices and gender-responsive climate change adaptation techniques, 3 training
webinars were organized for the benefit of key players in the water sector on climate change in the Comoros and its impacts
on the water sector; the implementation and feedback of EPSPs around the world.

Project activity 1.6. Strengthen decentralized water resources management capacities to undertake climate risk

. . . .. Activity Started -progress on
reduction assessments and develop and deliver awareness campaigns and training programmes to Water v prog

10%

track
Management Committees and users.
Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

. Train water committees/providers on DWSSP
(with a particular focus on climate risk
reduction) in the planning and management of
design, operation and maintenance activities on
each island.

e Train the DGEF / DGEME and their island
decentralized agencies (DRs) on planning and
regulating climate risk reduction approaches to
water management at the communal level and
implement water tariff standards to ensure
climate resilience.

During the second half of 2022, the project completed the prerequisites for recruiting a design office or a training center,
such as the terms of reference for these training courses. However, recruitment has lagged. The training will be carried
out in the first half of 2023.

Project Activity 2.1. Establish climate resilience focused IWRM Committees and Watershed Climate Risk Reduction Activity Started -progress on 50%
Action Plans in the project intervention areas. track ?
Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

e  Establish and formalize IWRM management
In 2022, the project has hired an international office, for developing the prerequisites of setting up IWRM committees. As committees in river basins, prioritizing climate

a result, a report on the establishment of basin committees was drawn up and a cartographic study of areas vulnerable to resilience and adaptation approaches, using
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Output 2

Climate Informed Water
Resources and Watershed
Management Including
Forecasting and Early
Warnings of Climate Risks

climate risks was carried out. In the same perspective, the project has developed the tools necessary for the
operationalization of IWRM committees, including Procedure’s manuals, which incorporate IWRM best practices to deal
with the risks associated with climate change; IWRM implementation tools, instruments for integrating climate risks into
IWRM; as well as those necessary for the proper administration of basin committees.

With regard to action plans for climate risk reduction in river basins; they are established on the basis of the actions that
will be implemented for the period 2023 to 2027 on 4 main components, namely: improving knowledge; the reduction of
vulnerability linked to the issue of water availability in the face of low water levels; the reduction of vulnerability linked to
the issue of continuity and quality of water service in the face of severe intense rains and the reduction of vulnerability
linked to marine intrusion.

In addition to the tools developed, an action plan for the training of IWRM committees by group of minor basins has been
drawn up and brochures of the training workshops for trainers of IWRM committees by island have been established.

partnership consultations to multi-stakeholder
engagement.

Train IWRM committees on climate risks and
adaptation options that guarantee access to
water of adequate quality.

Project Activity 2.2. Implement water protection and risk mitigating measures (eg re-vegetation, reforestation, best
practice low erosion farming) on the ground/operationalize the risk reduction plans.

Activity Started -progress on
track

50%

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis
expectations, if any. In parallel, include positive achievements and better-than-expected results.

With regard to the implementation of sustainable soil conservation measures at the community level in the watersheds
of the 15 targeted areas of the project, the UNDP, through the agreement signed with the Rural Centers for Economic
Development, has carried out the production of 77,277 forest seedlings. In addition, UNDP has launched a process to
recruit an international consultant for the implementation of soil conservation measures in the watersheds. The
implementation of conservation measures will be effective from the 15t quarter of 2023. The first 2021-2022 reforestation
campaign has been launched in the project intervention sites. In the island of Anjouan, this campaign was launched in
January 2022 in the presence of the President of the Republic and the UNDP Resident Representative. In total, 77,277
plants were reforested in 5 project intervention areas (zone 2, zone 4, zone 6 and zone 14) thus covering 193ha in the
identified watersheds.

Please include a list of key milestones and deliverables
expected to be executed in the next reporting period.

Implementation of community-level  soil
conservation measures in the watersheds of 15
target areas to reduce erosion due to increased
rainfall intensity

Implementation of soil conservation measures
and completion of reforestation campaign

Project Activity 2.3. Establish water source protection and buffer zones and raise public awareness on climate risk
reduction benefits of watershed management.

Activity Started -progress on
track

40%

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis
expectations, if any. In parallel, include positive achievements and better-than-expected results.

At this stage of the project, IWNRM committees have not yet been set up; they are awaiting an application decree contained
in the batch of preliminary draft texts scheduled to be validated in the first term of 2023. However, the project, with the

Trainings to Train IWRM committee trainers in
mainstreaming climate change adaptation,
integrated  water resource management
strategy, planning and budgeting, business
models, management fees and performance
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support of a specialized international office, has established regulatory zoning frameworks specific to watersheds for the
protection of recharge areas. These frameworks indicate the principles for delimiting catchment supply basins, the
methodology for delimiting catchment supply basins, the conditions for implementing zoning and the development of
regulatory texts for the delimitation of catchment areas.

monitoring.

e  Organize public awareness workshops on
strengthening the resilience of watersheds to
climate change and the preservation of water
resources; water management good practices,
including soil and water conservation, and
reforestation.

Project activity 2.4. Establish water resource monitoring network and upgrade the existing monitoring infrastructure
to enable the collection of the required climate/weather data.

Activity Started -progress on

0,
track 75%

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis
expectations, if any. In parallel, include positive achievements and better-than-expected results.

With regard to the establishment of the water resources monitoring network to enable the collection and analysis of

climato-meteorological data, the project carried out in 2022, the:

e Installation of six (6) agrometeorological stations including 3 in Ngazidja (Doiboini, Chezani and Dimadjou), 2 in
Anjouan (Bambao-Mtsanga and Sima) and 1 in Moheli (Takoudja);

e Installation of 20 climatological stations have been installed on the 3 islands, including 8 in Ngazidja, 8 in Anjouan and
4 in Moheli;

e  Construction of 27 platforms housing the piezometric stations;

e Acquisition of 30 piezometric stations;

e Installation of 5 stations out of 30, of which 25 will be installed by the end of the 1st quarter of 2023.

Please include a list of key milestones and deliverables
expected to be executed in the next reporting period.

e Dissemination of <climate and agro-
meteorological  information  to  target
populations.

Project activity 2.5. Build the capacities of the meteorological services to analyze and produce drought and flood
forecasts for targeted users, including for flood early warning system.

Activity Started -progress on

0,
track 30%

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis
expectations, if any. In parallel, include positive achievements and better-than-expected results.

In February 2022, practical training on the installation, upkeep and maintenance of weather equipment was carried out
for the benefit of 11 agents by the international company ADASA recruited to install the monitoring network. This practical
training on agrometeorological stations and 3-parameter climatological stations enabled the beneficiary agents to be
operational. In addition, training on the development of standard operating procedures (SOP) was carried out for the
benefit of the technical department, which will enable it to collect, process and analyze water cycle data and provide
drought and flood alert thresholds.

Please include a list of key milestones and deliverables
expected to be executed in the next reporting period.

e Design and train staff of meteorological services
in the development and application of dynamic
and statistical tools for seasonal forecasting
and develop a simple flood early warning
system based on rainfall (using only real-time
rain gauges).

e Design and delivery of expert training for 10
meteorological services staff on (i) drought
indexing, (ii) preparation of annual, quarterly
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and monthly rainfall forecasts, (iii) forecasts of
water resources based on water balance
analysis; (iv) assessments/reports to inform
relevant authorities on droughts and floods
(early warning database - EW database)

Project activity 2.6. Build the capacity of the key government, local authorities and committees to interpret the Activity Started -progress on

40%
climate information and raise awareness of the local population to act upon the forecasts and EWS. track ?

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis

Please include a list of key milestones and deliverables
expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

In this activity, the achievements are as follows: .

e  Elaboration of the syllabus and its budget for the introduction and realization of a professional license at the UDC on
water and climate change. Technical meetings took place between the project and the University of the Comoros in
order to validate the prerequisites for the opening of the professional license. The latter will be launched in 2023.

e The specifications for the construction work of the analysis laboratory were drawn up by a design office and validated
by the project team and the UDC. The tender dossier has been published and a company has been selected.
Construction work is scheduled to start in the first quarter of 2023.

e The technical specifications of the water quality analysis laboratory equipment are drawn up and validated by the
entire project team and the UDC. The acquisition of this equipment will be effective in the 4th quarter of 2023 after
the construction of the water quality analysis laboratory.

Project Activity 3.1. Undertake climate risk assessments of existing groundwater abstraction wells to develop risk

reduction pumping strategies, and construction of additional boreholes in zones at risk of drought water scarcity in

Grande Comore.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key

milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis

expectations, if any. In parallel, include positive achievements and better-than-expected results.

Conduct awareness campaigns (through radio,
television and print media) to sensitize
communities on the use of forecasting and
warning information on the impacts of climate
hazards on water resources

Activity Started -progress on

0,
track 45%

Please include a list of key milestones and deliverables
expected to bPlease include a list of key milestones and
deliverables expected to be executed in the next
reporting period.

The drilling works were awaiting validation by the GCF of the Environmental and Social Management Plan (ESMP) relating
to the drilling. The ESMP Drilling was approved by the GCF on July 28, 2022 and the progress of drilling in Zone 3 is
conclusive at 120 meters depth.

e Construction of 4 new production boreholes in
zones 1, 2, 5 and 6.

Water quality parameters Analysis are ongoing.

Project Activity 3.2. Build infrastructure to increase resilience of water supply facilities to extended duration low flow
periods, greater intensity flood flow damage and flood flow higher turbidity and bacteria loadings (Grande Comore,
Anjouan island and Moheli island).

Activity Started -progress on 30%
track
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Output 3 Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
Climate Resilient Water milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

Supply Infrastructure expectations, if any. In parallel, include positive achievements and better-than-expected results.

During this period of implementation, the project has contracted with international companies for the construction of
water supply infrastructures resilient to damage caused by floods of greater intensity and flood flows turbidity and higher
bacterial loads (Grande Comore, Anjouan Island and Moheli Island). It is with this in mind that drinking water supply works works for zones 7, 9, 10 and 12 in the first half
in Anjouan in 4 project intervention areas, covering approximately 110,773 inhabitants, or 14% of the country's population, of 2023.

have started. During the implementation of the works, a project supervision mission was organized between the central | ® GRANDE COMORE: Execution of the major

e  ANJOUAN: Completion of drinking water supply

authorities with the participation of two ministers (Minister of the Environment and Minister in charge of water); island works of the drinking water supply works in
authorities, project implementers and UNDP. This mission made it possible to: (i) assess the progress of the works in zones/l, 2, 3 and 4 of the project.

Anjouan since the launch through visits to the sites where the works will be implemented; (i) assess the current or | ®  MOHELI: Execution of the major works of
emerging risks that the project faces in the field on the basis of face-to-face meetings grouped by locality or personalized drinking water supply works in zone 14.

(case for field problem), (ii) find together, and through dialogue, the ways and means to resolve any problem raised by
communities in order to find concerted and lasting solutions for the proper implementation of project activities (see
section 4.1.6 for more on the implementation of the GRM). It is therefore at the end of this mission that a framework for
consultation and monitoring in the field is created in order to promote the support and participation of communities in
the implementation of project activities at the level of the island ; open and systematic dialogue with all stakeholders to
prevent and anticipate water-related conflicts; hosting the island-level grievance redress mechanism to address potential
conflicts among project-affected communities and people. In terms of good practice, these meetings served to facilitate
dialogue with the communities, to speak frankly and sincerely; and find appropriate solutions in a concerted manner.

The physical completion rate of the works in the 4 localities of Anjouan is estimated at 64%. The localities concerned are:
e  Zone 7: Mromouhouli, Maraharé, Hassimpao, Chitsangacheli and Mutsmudu
e  Zone 9: Vassi and Dzindri
e  Zone 10: Akibani, Chironkamba, Bandrajou, Bandrani Mtsangani and Maoueni
e  Zone 12: Mjamaoué and Msahara

For the island of Grande Comore, the contract for carrying out drinking water supply works in zone 4 is signed; the major
works have started for the benefit of the localities of Chezani, Hantsidzi, Ndroude, Bandamadji, Madjeoueni,
Nioumamilima, Sadani, Trelezini for a target population of approximately 23,316 inhabitants. In addition, the project
enabled the acquisition and installation of 4 hydromechanical pumps for the Moroni pumping stations.

For the island of Moheli, the contract for carrying out drinking water supply works in zone 14 of the project has been
signed. The beneficiary localities in zone 14 are Fomboni, Boingoma, Bandarsalam and Doiezi, i.e. a coverage of
approximately 41,735 inhabitants.
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Project Activity 3.3. Installation of flowmeters to support climate resilient tariff adjustments, and leakage reduction

. . L L . Activity Started -
programs to improve the water pricing and management system taking into account the additional costs associated ctvity started-progress

0%

) 3 i on track
with climatic hazards.
Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, key Please include a list of key milestones and deliverables
milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or conditions, vis-a-vis expected to be executed in the next reporting period.

expectations, if any. In parallel, include positive achievements and better-than-expected results.

e Installation of flowmeters to support climate

resilient tariff adjustments (expected Q4 2023
The installation of flowmeters will start once the water supply networks are put into service in the target areas. or 2024), and leakage reduction programmes,
including training of water providers, to
improve the water pricing and management
systems.
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‘ 2.4 PROGRESS UPDATE ON THE LOGIC FRAMEWORK INDICATORS
‘ 2.4.1 PROGRESS UPDATE ON FUND-LEVEL IMPACT INDICATORS OF THE LOGIC FRAMEWORK

Fund-level impact Core
indicators

Adaptation)

Baseline

Current
value

Target
(mid-term)

Impact: A2.0 Increased resilience of health and well-being, and food and water security

Target
(final)

Remarks
(including changes , if
any)

2019 2022 2023 2027
The first milestones were
450,000 ac.hie.ved for t.he provision. of
150,000 . . drinking water in the 15 project
. . residents in . . .
13560 13,560 residents in the tareet intervention zones. This has
2.3: Number of males and females " . (6,916 the target & been achieved through the
. . residents in zones . .
with year-round access to reliable and the tarset Female and zones 929,500 completion of all design
safe water supply despite climate g 6,644 76,500 ! studies, specifications and the
zones Females Lo
shocks and stresses Males)! Females 220,500 signing of contracts for zones 4,
73,500 Males ! 7,9,10,12 and 14. The drinking
Males
water supply works are
underway.

and development

Outcomes that contribute to Fund-level Impacts: A5.0 Strengthened ins

titutional and regulatory systems for climate-responsive planning

2 National

. 4 National
agencies agencies
(DGEME and &
(DGEME,
MEAFE) and CSRH.1
. 2 Island ’ The promulgation of the water
No n.atlonal Agencies ANACM, code law by presidential decree
and |s!and (Regional g?lliF)jnd on 30 January 2021 is an
5.1: Institutional and regulatory ?r?cinnctli(\e/?zin Water and A ZE;ES important step to facilitate the
systems that improve incentives for climate € No change Sanitation (IfREAs) consideration  of  climate
climate resilience and their effective resilience and to baseline Directorates - annual resilience in water sector
implementation. f ) DREAs) annual ol d planning. Climate risk reduction
orming workplan and | Wor<planan action plans for river basins
IWRM_ multiyear multlyear have been developed.
Committee . investment
investment
lans plans
.p include
include .
. adaptation
adaptation
measures
measures
1 National
IWRM
. coordination No new mechanism. The draft
1 National . . .
IWRM mechanism/ decree on the creation of inter-
5.2: Number and level of effective coordination committee ministerial ‘water committees
. . 1 DGSC 1 DGSC . Level=4 has been elaborated and
coordination mechanisms. mechanism/ . .
Level=1 Level=1 . 3Island IWRM | validated by the technical
committee o L .
coordination institutions. The draft will be
Level=2 . .
mechanism/ argued for promulgation.
committees
Level=4

Outcomes that contribute to Fund-level Impacts: A6.0 Increased generation and use of climate information in decision-making

6.2: Use of climate information
products/services in decision-making
in climate-sensitive sectors

0%

20% of the
officials

using climate
information to
advise
watershed

0%

100% of the
officials

using climate
information to
advise
watershed

0%. The equipment for the
collection of climate data has
already been installed and the
training of the agents of the
Meteorological Department
has been completed. The
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risk reduction
plans

and drinking
water
safety
security
planning

and

risk reduction
plans

and drinking
water
safety
security
planning

and

dissemination  of  climatic
information for decision
making is planned for the first
half of 2023.

Outcome that contribute to Fund-level

Impacts: A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

150,000 335,000
be.neficiaries be.neficiaries The equipment for collecting
u§|ng us_|ng climate data has already been
_cllmate ) Fllmate ) installed and the training of the
7.1: Use. FJy vuIn?rabIe household.s, !nformatlon to mformgnon Meteorological Department's
commun|t|e§, businesses and public increase to increase agents has been completed.
sector _serwces of Fun_d-supported 0 0 dro_l.!ght dro.u.ght The dissemination of climate
tools (gllmate pro_dl.Jc.ts), instruments, resilience and resilience and information to improve
st.rategles and acthltles. to. respond to reduce N reduce N resilience to drought and
climate change and variability. vulneraplllty vulnerak.nhty reduce vulnerability to floods is
to flooding to flooding planned for 2023.
76,500 170,850
Females Females
73,500 Males 164,150 Males
Equipment for climate data
collection has already been
installed and training of the
150,000 335,000 Meteorological Directorate
7.2 : Number of males and females residents residents staff has been completed.
reached by climate-related early total in target | total in target | Training for the agents of the
warning systems and other risk | O 0 areas areas Meteorological Department
reduction measures established/ 76,500 170,850 has been carried out on the
strengthened Females Females standard operating procedures

73,500 Males

164,150 Males

(SOP) for the collection,
processing and analysis of data
on the water cycle as well as on
alert thresholds.

Outcome that contribute to Fund-level

Impacts: A8.0 Strengthened awareness of climate threats and risk-reduction processes

8.1 : Number of males and females
made aware of climate threats and
related appropriate responses

93 910 of
which
47,328
women and
46582 men

150,000
residents
total in target
areas

76,500
Females
73,500 Males

450,000
residents
total in target
areas

229,550
Females
220,500 Males

Awareness-raising meetings
were held in public places in the
various towns and villages in
project zones 1, 2, 3, 4, 14 and
15. In total, the awareness
campaign reached 93,910
inhabitants, including 47,328
women in 40 localities. These
awareness-raising meetings
were accompanied by press
broadcasts at local level.

(11 per the approved methodology in and the Logic Framework in the Funding Proposal, please provide an update on the relevant indicators.
[21 As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including all indicators
approved by the Board and relevant updates agreed with GCF, if applicable.
Bl As of 31 December of the relevant year.

[41 Related to the approved indicators and targets in the Logic Framework.

I8 This is 3% of 450,000
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2.4.2 PROGRESS UPDATE ON PROJECT/PROGRAMMIE LEVEL INDICATORS OF THE LOGIC FRAMEWORK

Project/Programme

indicators

(Mitigation/Adaptation)

Baseline

Current
value

Target
(mid-term)

Target
(final)

Remarks
(including changes , if
any)

Output 1. Strengthened enabling environment for climate informed water supply planning and management

1 Water
Code 1 Water Code
(rz\rllir;adry;)o 1 Water Code l{z;:?ea(jry) formally 1 Water Code promulgated.
1.1 Number of primary and . (primary) revised . .
integrate . 2 Climate resilience | The law on the water code
Secondary water related . to integrate
. . climate . . focused water was promulgated by
legislations and regulations 0 . climate resilient . . .
. . . resilient L abstraction and presidential decree on 30
mainstreaming climate I Drinking Water .
. . Drinking . water quality January 2021, and 20 draft
risks/adaptation Security and . . .
Water Safety Plannin regulation implementing decrees were
Security ¥ J (secondary) drafted | prepared.
and Safety and ratified
Planning
0 new target zone Water
service providers using Water
Security Plans that can

6 target zone | 15 targetzone .

. accommodate climate

Water Water service . .

1.2 Number of water . . - . extremes. The activity leading
. . o service providers providers using S . .
service providers within . . to this indicator is ongoing.

. using Water Water Security .
target zones using 1 1 . Indeed, a consultancy firm has
S Security Plans that | Plans that can .
Drinking Water Safety been hired to help the water
. . can accommodate | accommodate

and Security Planning . . management structures to
climate extremes climate extremes develop a drinking water
d ht & flood d ht & flood .

(droug ood) (droug ood) safety and security plan. A
draft plan has been provided
and is being validated.

The management committees
have not yet been set up.
However, Draft
implementation decree for
the establishment of water
management committees is
part of the set of decrees
1.3 Percentage of already developed, and a
Water Management technical validation workshop
Committees with is planned for January 2023.
women leading
discussions on the 0% 0% 40% 100% The target of 40% of women

integration of
climate-informed
practices into water
management

leaders should be reached by
mid-term through the
establishment of IWRM
committees that started in
2022 and will accelerate in
2023. Engagement of women
and women’s groups early in
the project galvanized interest
and participation in project
activities, and willingness of
women to be involved in the
IWRM committees.
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2.4.2 PROGRESS UPDATE ON PROJECT/PROGRAMME LEVEL INDICATORS OF THE LOGIC FRAMEWORK

Project/Programme

indicators
(Mitigation/Adaptation)

Baseline

Current
value

Target
(mid-term)

Target
(final)

Remarks
(including changes , if
any)

In addition, the manuals for
the operation, production and
distribution of drinking water

integrating climate-sensitive
practices in water
management are developed
and validated with the
participating of the
stakeholders  during  the

workshop organized at Hotel
Retaj on 05 and 06 October
2022.

1.4 Number of households
contributing financially to the
cost of climate resilient water
services

4,785
households
(12,202
women and
11,723 men)

4,785
households
(12,202
women
and 11,723
men)

0 households
contributing
financially to the
cost of climate
resilient water
services

50,000 households
contributing
financially to the
cost of climate
resilient water
services

0 Households are contributing
financially to the cost of
climate resilient water
services currently as the water
supply systems are not yet
operational. However, the
water supply systems in Zones
7,9, 10, 12 will be delivered in
the first quarter of 2023 to
enable 18,462 households to
contribute to the cost of the
supply service while Zones 1,
2, 3, 4 and 14 will start work
for approximately.

Output 2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

15 catchment

32 catchment

0 committee established. The

upon advisories for

acting upon

acting upon

No formal . o activit leadin to this
2.1 Number of IWRM specific specific - y . g
. IWRM . . indicator is ongoing. However,
Management Committees committees committees .
- . . watershed . . the validation workshop of the
established with a climate established that established that .
. . management | 0 — — draft decree is planned for
resilience mandate in > prioritize water prioritize water o
committees - - January 2023; this will enable
target watersheds . sector climate sector climate .
exist. - . the IWRM committees to be
resilience resilience
set up.
) ) Level 1.
2.2 Level of integration
of climate information .
products and services Still aF level 1 because the
(CIPS) for EWS in Level=1 Level=1 Level=2 Level=4 committees are not yet in
watershed management place. The draft decree for the
by IRWM management creation of the management
e committees has been drawn
up, but not yet signed.
2.3 Number of ; 11  employees of the
meteorological workers K 2 workers K th 30 workers with Ip ¥ L d
T 2 workers with 20 workers wit relevant capacities Meteorologica epartment
. with relevant relevant are trained to able acquire,
analyze climate . relevant "
. . capacities o capacities analyze, process and forecast
information and model capacities . . .
climate information.
flood forecasts
2.4 Proportion of female 30% target female | 55% target female The bulletins are not vyet
and male farmers acting 0 0 and male farmers | and male farmers issued; however, the climate

monitoring network of 20
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2.4.2 PROGRESS UPDATE ON PROJECT/PROGRAMME LEVEL INDICATORS OF THE LOGIC FRAMEWORK

Project/Programme

indicators
(Mitigation/Adaptation)

water management out
of total number
receiving such
advisories

Baseline

Current
value

Target
(mid-term)

advisories for
water
management

Target
(final)

advisories for water
management

Remarks
(including changes , if
any)
climatological stations and six
(6) agro-meteorological
stations has been installed.
The staff is trained, and the
first information bulletins are
planned for the first quarter of

2023.

Output 3. Improved water access through Climate Resilien

t Water Supply Infrastructure

3.1 Number and value of
physical assets made
more resilient to climate

10 covered
storage

units, 5 treatment
systems, 8 new

30 covered storage

units, 14 treatment

systems and 22 new
and protected

4 covered storage units, 8
treatment systems, 11 new

water
in dry season

in dry season

variability and change, 0 0 and .
L water protected water points at a
considering human protected water
. sources for a value value of USS 1,993,576.
benefits, reported and sources for a of
where applicable value of
US$ 3,911,551.57 USS 13,989,495.88
The infrastructure is not yet
done. However, contract
already signed with an
15,000 total 30,000 total |nt.ernat|ona| .cor.npany to
households (of build the drinking water
4,785 - households (of
4,785 which . supply works of zone 4 of the
3.2 Number of households which Lo
. households 7,650 are female project in the Grande Comore
households in Grand (12,202 15,300 are female . .
.. (12,202 headed Island. This will be covering 8
Comore receiving water women headed households) .
throughout in dry season women and and 11,723 households) with access to villages and 23,316
g ¥ 11,723 men) ’ with access to inhabitants.
men) water

For zones 1, 2 and 3 the
contracts will be signed over
coming weeks in 2022 and
work planned to start
February 2023.

3.3 Number of
Households in Anjouan
and Mobheli receiving
drinking water
throughout storm events
(disaggregated for female
headed households).

4000

4000

5,000 totals
households (of
which

2,550 are female
headed
households)
with access to
water

during storm
events

20,000 totals
households (of
which

10,200 are female
headed households)
with access to
water

during storm events

0 households as  the
infrastructure is not vyet
operational. Drinking water
supply works launched in
zones 7, 9, 10 and 12 of
Anjouan are underway and
will reach 18,462 households
by the end of 2023, for 14% of
the country's population.
Similarly, in Moheli, work has
just contracted on the supply
of drinking water in zone 14.
This  will cover 6,956
households.

[1IAs per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including relevant
updates agreed with GCF, if applicable.

[21As of 31 December of the relevant calendar year.

Bl Related to the approved indicators and targets in the Logic Framework.
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2.5 REPORT ON CHANGES DURING IMPLEMENTATION (include actual and expected changes)

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership
structure, management changes of the Accredited Entity, policies and other elements relevant for the project, and any other material change that
could influence the overall outcome of the project.

In terms of change, the difficulties related national context, including the poorest capacity of institutions and the private sector has lead the project
to adjust technical and operational capacities for project implementation imperatives Adaptive management efforts has been agreed between the
Comorian government, the project steering committee and the UNDP. The aim of this Adaptative management is to continue reinforcing the PMU's
capacities by renewing the positions of the international technical adviser and specialists finance and supply for 2 additional contract years; although
this is covered within the approved FAA budget. In addition, technical challenges relating to the options of the design studies of works and water
supply infrastructures relating to the planned investments resulting in the costs linked to the variants of certain reservoirs and their locations taking
into account the realities on the ground (topography) of each site and the final layouts for the installation of the pipeline networks and the piping
selected.
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2.6 IMPLEMENTATION CHALLENGES AND LESSONS LEARNED
Describe implementation challenges faced during the last reporting period, including measures adopted and lessons learned. If any issues have
arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a
description of those items and how they have impacted the implementation period and final targets.

Describe
if any
support
is re-
Has the Is this quired
chal- Select a from the
challenge
has been re-  Impact on the Lessons lenge R GCFto
Challenge en- Measures p. . learned caused Severity COVID-19  address
solved dur- project imple-
countered adopted ind report- mentation® and Other by of Impact chal- the
) g p' Remarks coVviD- lenges en-  COVID-
ing period? i
(Y/N) 19? countered 19 im-
(Y/N) pact on
your
pro-
ject/pro-
gramme.
Increased in- The project de- A Note to Discus-
frastructure veloped scenar- File is sions
costs as a re- ios for the mobili- shared with with the
sult of infla- zation of addi- the GCF Minor GCF Sec-
tion on build- Finan- tional resources Secretariat Project retariat
N ~ ) R No Moderate Y change(s)
ing materials cial and possible re- separately . Costs neces-
. . . . required
prices In- adjustments in from this sary to
creased infra- the execution of APR to dis- deter-
structure costs the infrastruc- cussed this mine
as a result of tures. challenge which

7 Implementation; Legal; Financial; Environmental/Social; Political; Procurement; Other; AML/CFT; Sanctions; Prohibited Practices.
8 Minor/Solved; Moderate; High.
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inflation on specifically. adapta-
building mate- tive
rials prices manage-
ment op-
tions can
be con-
sidered
to over-
come
this chal-
lenge.
Click or tap to Click or
enter a date tap to en-
ter a date.

SECTION 4: REPORT PROJECT SPECIFIC ON ENVIRONMENTAL AND SOCIAL
SAFEGUARDS & GENDER

4.1 IMPLEMENTATION OF ENVIRONMENTAL AND SOCIAL SAFEGUARDS AND GENDER ELEMENTS
(max 1 page)

(4.1.1) The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from
the implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in
the project’s environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

During the reference period, there were no new risk identified. The 10 risks identified as part of the SESP (7 moderate risks and 3 low risks) remain
relevant:

Risk 1 (low): there is a risk that duty-bearers do not have the capacity to meet their obligations in the Project;

Risk 2 (moderate): the Project potentially causes adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems
and ecosystem services;

Risk 3 (moderate): the project involves reforestation activities;

Risk 4 (moderate): the Project involves significant extraction, diversion or containment of surface or ground water;

Risk 5 (moderate): the potential outcomes of the Project could be sensitive or vulnerable to potential impacts of climate change;

Risk 6 (low): the project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of haz-
ardous or dangerous materials;

Risk 7 (moderate): the proposed project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion,
flooding or extreme climatic conditions?;

Risk 8 (moderate): the Project poses potential risks and vulnerabilities related to occupational health and safety due to physical, chemical
hazards during Project construction, operation, or decommissioning?;

Risk 9 (low): the proposed Project potentially results in the generation of waste (both hazardous and non-hazardous);

Risk 10 (moderate): the Project includes activities that require significant consumption of raw materials, energy, and/or water.

The classification of the project in the category of moderate risk projects has not changed.

(4.1.2) The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions
or covenants under the FAA. This can be captured in the table below:
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Status of compliance with applicable laws and regulations and the conditions and covenants under FAA

Compliance Type

Applicable laws and regulations/conditions and
covenants

Status of compliance

Covenant

Covenant 1: clause 10.02 of the FAA

(f) Undertake and/or put in place any adequate
measures in order to ensure that the manage-
ment of the environmental and social risks and
impacts arising from the Funded Activity com-
plies at all times the recommendations, re-
quirements and

procedures set forth in the Environmental and
Social Management Framework, (“ESMF”),
which was provided by the Accredited Entity to
the Fund before the Approval Decision;

(g) Ensure that the GCF Proceeds will not sup-
port or finance, directly or indirectly, any activ-
ities with potential environmental and social
risks that are equivalent to category A pursuant
to the Environmental and Social Risks Catego-
ries to be

conducted as part of the Project;

(h) Obtain, or ensure that the Executing Entity
shall acquire, all necessary environmental li-
censes or clearances, land and rights in respect
of land that are required to carry out the
Funded Activity pursuant to the relevant laws,
including deeds of donation or assignment of
land use rights for land that will not be compen-
sated, and shall promptly furnish to the GCF,
upon its request, evidence, in a form and sub-
stance satisfactory to the GCF Secretariat, that
such land and

rights in respect of the land are available for the
purposes of the Funded Activity;

(i) Ensure that full and prior agreement from
the affected communities is obtained in cases
where access restrictions to certain areas, for
any period of time, are caused due to the imple-
mentation of the Project, and that any such re-
strictions do not result in temporary or perma-
nent economic displacement of communities.

(j) Prior to commencing any construction works
or activities for the implementation of the Pro-
ject, the Accredited Entity shall submit the de-
tailed Environmental and Social Management
Plan related to the relevant construction works
or activities to be executed, in a form and sub-
stance satisfactory to the GCF Secretariat.

(f) Compliant: From the start of project imple-
mentation to the reporting period, four envi-
ronmental and social management plans
were developed (three ESMPs for the water
works and one ESMP for the drilling works),
each incorporating an environmental and so-
cial monitoring and surveillance plan to en-
sure that the works were carried out in com-
pliance with environmental and social stand-
ards.

A Grievance Redress Mechanism is set up in
the project's beneficiary communes.

(g) Compliant: From the start of project im-
plementation up to the reporting period, the
project has not directly or indirectly sup-
ported or financed activities presenting po-
tential environmental and social risks, that
are equivalent to category A pursuant to the
Environmental and Social Risks Categories to
be conducted as part of the Project;

(h) Compliant: During the reference period
of this APR, the Project implementing entity
has acquired all the authorizations and acts of
donation of the sites for the installation of the
infrastructures on the contracted areas.

(i) Compliant: From the beginning of project
implementation up to the reporting period,
the activities carried out by the project have
not caused restrictions on access to areas, for
any period, that could lead to temporary re-
strictions or the permanent economic dis-
placement of communities.

(j) Partially compliant: in the reporting period,
four (4) ESMPs submitted to and agreed by
GCF prior to start of relevant activities. Cor-
rective measures already implemented in re-
lation to the installation of small-scale infra-
structures on one site after completion of the
activities (A Note-to-File will be shared sepa-
rately with the GCF Secretariat to discuss this
challenge specifically - oversight mission con-
ducted, auditing of potential negative im-
pacts carried out, stakeholder consultations
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completed, Grievance Redress mechanisms
and SES Committee established).
Law/Regulation National laws and regulations

- All environmental and social management
- The Constitution of the Union of the Comoros | plans developed within the framework of the
of 23 December 2001, which states in its pre- | project were submitted to the various parties
amble the "right of the Comorian people to a | involved in the implementation of the pro-
healthy environment and the duty of all to safe- | ject, and then validated by the impact study
guard this environment";; department of the General Directorate for
- Law No. 94-037 of 21 December 1994 on the | the Environment and Forests

water code, amended by Law No. 20-036/AU of
28 December 2020 to integrate climate change
and gender concerns;

- The framework law on the environment, law
N° 94-018 of June 22, 1994, modified by law N°
95-007 of June 19, 1995;

- Decree No. 01-052/CE on Environmental Im-
pact Studies;

- Law No. 86-017 on the Urban Planning and
Housing Code;

- Law n°® 88-006 of July 12, 1988 on the legal re-
gime of reforestation, reforestation and for-
estry development;

- Decree No. 66-398 /PROD implementing - De-
cision No. 65-19 of December 14, 1965 regulat-
ing clearing and vegetation fires;

- Law N°18-005/ AU/ SAJP of 01/12/2018 on
protected areas.

- Law No. 20-036/UA of December 28, 2020, on
the Water and Sanitation Code in the Union of
the Comoros. It defines the principles, rules,
procedures and institutions for the planning,
use, protection and development of water re-
sources and the environment.

(4.1.3) Provide a report on the progress made in implementating environmental and social management plans (ESMPs) and frameworks (ESMFs)
describing achievements, and specifying details outlined in the tables below.
Implementation of management plans and programmes

(i) activities implemented during | (ii) outputs during the (iii) key environmental, social (iv) any pending key environmental, social
the reporting period, inlcuding reporting period and gender issues, risks and and gender issues needing accredited
monitoring impacts addressed during entity’s actions and GCF attention
implementation
Revision of 4 ESMPs developed 4 ESMP revised and The ESMPs were revised to No
during the imp|ementation submitted to GCF. comply with UNDP
phase of the detailed They were reviewed by environmental and social
L . . the GCF and no standards, but also to satisfy
preliminary design studies S
. . objections were Clause 10 of the FAA.
(Drilling ESMP, Anjouan AEP received.

ESMP, Mohéli AEP ESMP and
Ngazidja AEP ESMP), for their
compliance with the
environmental and social
safeguard measures of the
UNDP
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Control, monitoring and environ-
mental and social monitoring of
DWS works in zones 7, 9, 10 and
12 in Anjouan

- 4 covered storage units,
8 treatment systems, 11
new protected water
points

Some severance structures (OS)
pose a risk to the community.

In contrast to the technical spec-
ifications for the openings, which
must be non-violable, these are
removable .

To this end, the company was
reminded to correct this failure
to comply with the social safe-
guards

The project has contracted two (2) compa-
nies respectively for the water supply
works in Zone 4 in Ngazidja and for Zones
14 and 15 in Moheli. The related ESMPs
were reviewed by the GCF and received no
objection. They comply with clause (j) of
the FAA, which stipulates that “Prior to
commencing any construction works or
activities for the implementation of the
Project, the Accredited Entity shall submit
the detailed Environmental and Social
Management Plan related to the relevant
construction works or activities to be exe-
cuted, in a form and substance satisfactory
to the GCF Secretariat”.

Environmental and social con-
trol, monitoring and surveillance
of drilling works in Zone 5 in
Ngazidja

Construction of a bore-
hole

During a field visit to the drilling
works, a lack of complete equip-
ment for the workers was noted.
For some of them, some of the
equipment provided to them
was not suitable for the work
they were assigned. The com-
pany was called back to correct
this shortcoming

No

Control, monitoring and supervi-
sion of the completion of the mi-
cro-basins

Micro-basins received, in
operation

During the provisional ac-
ceptance of the work, it was rec-
ommended to the companies to
restore all the sites for which
work was conducted.

No

Monitoring the use of micro-ba-
sins and eco-tanks by beneficiar-
ies

Establishment of infra-
structure management
committees

Within the framework of the set-
ting up of committees for the
management of infrastructures,
women have been sensitized to
join the said committees. For
each committee set up, at least
three women are active mem-
bers of the board.

No

- Joint control mission between
NCE, CO and the project to en-
sure compliance with environ-
mental and social safeguards
concerning the construction of
the micro-basins and Eco-tanks.
Interviews with the beneficiaries
and local authorities to collect
their experiences and grievances
in relation to the construction
and operation phase of these fa-
cilities.

Establishment of a tech-
nical sheet for infrastruc-
ture maintenance with
beneficiaries for social
monitoring

While setting up of committees
for the management of infra-
structures, women have been
sensitized to join the said com-
mittees. For each committee set
up, at least three women are ac-
tive members of the board. Dur-
ing interviews with beneficiaries
of the micro-basins and Eco-
tanks in zone 6, the best ap-
proach for the implementation
of the grievance redress mecha-
nism was discussed. Also, benefi-
ciaries pleaded for the project to
help them improve their working
conditions, including through:
-Transformation of rainwater
catchment areas into a storage
rooms for crops;

-Establishment of a health clinic.

No

Capacity building on new envi-
ronmental and social standards

- SES Educational Materi-
als

Questions related to the imple-
mentation of environmental and

No
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by UNDP HQ - SES Compliance and social standards and best ap-
Discussion, explanation of the | Risk Assessment Report proach for succesfull GRM appli-
process of using the different cation addressed.
GRMs: All relevant project per-
UNDP: SECU/ SRM sonnel were trained in
GCF: IRM social and environmental
Project: Local mechanisms safeguards as of Decem-

ber 2022.

(4.1.4) AEs are obligated to inform executing entities, people and project beneficiaries about the GCF’s Independent redress Mechanism and the
AE’s own Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the
attention of executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfil this
obligation during the reporting period in the project target area and to the public, including the dissemination of information through meetings,
brochures, hotlines, and other means. Please provide detailed information including dates and venues of activities, number of attendees, confir-
mation that information was provided on the 1) IRM and 2) AE’s grievance redress mechanism 3] project-level grievance mechanism (where ap-
plicable).

As part of the project implementation up to the reporting period of this APR, the IRM, AE Grievance Mechanism, Project Level Grievance Mecha-
nism have been sensitized with parties project implementation stakeholders, project staff and beneficiaries.

Information is shared through meetings, leaflets and the establishment of a telephone line for each island (Anjouan: +269 392 13 53 / Ngazidja:
+269 392 48 48 / Mohéli: +269 392 97 05).

During the reference period, a framework for consultation and monitoring of works and management of drinking water supply infrastructure was
set up in Anjouan by decree, the process is underway to set up that of Moheli. In Grande-Comore, complaints are managed by local authorities
(mayors, village chiefs, notables), the national part of the project implementation.

Information regarding the UNDP corporate Accountability Mechanism (link: https://www.undp.org/accountability/audit/social-and-
environmental-compliance-review-and-stakeholder-response-mechanism) (including the public website where complaints can be filed, and the
case registries of the Stakeholder Response Mechanism (Link: https://srm.info.undp.org/) and the Social and Environmental Compliance Unit (Link:
https://secu.info.undp.org/)); as well as the Project-level grievance redress mechanism; and the GCF IRM is made available to project stakeholders
throughout project design and implementation including in Project Inception Workshops; and also made available to all project stakeholders, and
yearly reporting on project-level grievance redress mechanisms and stakeholder engagement events (including dates and venues) where this
information is made available can be found in Sections 4.1.5 and 4.1.6 in PPMS.

(4.1.5) Include a description of the actions undertaken towards increasing the relevant stakeholders’ engagement in the project environmental,
social and gender elements, and a list on the grievances received in the reporting period that will include at least the description of the grievance,
the date the grievance was received, and the resolution of the grievance.

Information below in this sub-section should be provided for all projects regardless of the E&S risk category for the project

Implementation of the stakeholder engagement plan

(i) activities implemented during (ii) dates and venues of en- (iii) information shared with stake- | (iv) outputs including issues
the reporting period gagement activities holders addressed during the reporting
period
Setting up of a framework for con- | 2022-10-06 in Anjouan Discussion and validation of the Meeting minutes
sultation, monitoring of the work prerogative missions of the con-
and management of the drinking sultation framework for the fol-
water supply infrastructure. lowing:
-Promoting an open and system-
This process is conducted jointly atic dialogue with all stakeholders
by UNDP, the project, the national in order to prevent and anticipate
party implementing the project possible conflicts related to water
(the Minister in charge of Water management
and the minister in charge of the - Serve as an island mechanism for
Environment), the Governorate of grievance and conflict resolution
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Anjouan Island and the various
stakeholders in the water sector.

and/or risk of violence among
communities and individuals af-
fected by the project

-Promote ownership of project ac-
tivities through community in-
volvement in all phases of project
implementation

Serve as a platform for exchange
and communication for the pro-
ject

Promote the participation of all
potentially affected stakeholders,
especially marginalized groups, in
decisions that may affect them

Finalising the establishment of a
framework for consultation and
monitoring of works and manage-
ment of drinking water supply in-
frastructures. Mission conducted
between UNDP, the project and
the Governorate of Anjouan Is-
land.

2022-10-25 in Anjouan

Finalization of the process of set-
ting up the island consultation
framework through the commit-
ment and support of the gover-
norate to facilitate the proper im-
plementation of work on the is-
land.

On 23 November 2022, the Gover-
nor of the Island of Anjouan
signed a decree N° 22-43/ Gouv/
I.LA.N, setting up a consultation
framework in the water sector in
Anjouan .

Meeting with communal leaders
of zones 14 and 15 in Moheli

2022-11-01

Meeting with local authori-
ties in zones 14 and 15 in
Mohéli island

Discussion on the possible estab-
lishment of a consultation frame-
work to anticipate and resolve
possible conflicts in the water sec-
tor

Meeting minutes

Interview meeting (NCE, CO and
Project ) with beneficiaries, the
Deputy Mayor and the Rural Cen-
tre for Economic Development
(CRDE) )

2022-12-15: zone 6, Di-
boini-Hamalengo

e  How the beneficiaries experi-
enced the construction phase
of the micro-basins and Eco-
tanks;

e  impacts of these infrastruc-
tures on agriculture.

e  risks related to the use of
these infrastructures

Mission report on the information
collected

(4.1.6) Implementation of the grievance redress mechanism

(i) description of
issues/complaints
received during the
reporting period

(ii) date of receipt (YYY-MM-DD)

(iii) description of resolution

(iv) status of addressing is-
sues/complaints

Complaint filed with the
Insular Technical Officer
(RTI) in Anjouan during a
supervision mission re-
lated to the operation of
the infrastructure.

As part of the imple-
mentation of rainwater
harvesting infrastructure
(micro-basins) for irriga-
tion in Anjouan, farmers
in zone 13 benefited
from 44 micro-basins,
one of which was built
on a plot belonging to a

2022-10-03

The local team of the project in An-
jouan (RTl and Hydraulic Volunteer)
engaged in negotiations with the
landowner to enforce the commit-
ments made between the different
parties (project, beneficiaries and
landowners). The result of negotia-
tion was not satisfactory and the
complaint was brought to the level
of the town hall of the commune of
Hada in order to find a solution.

A first meeting was organized be-
tween the town hall and the project
on January 19, 2023 to discuss op-
tions to resolve the matter.

Complaint in process of being re-
solved. It was agreed that a next
meeting would be held in March
2023 between the Town Hall, the
project and the landowner, with
the landowner confirming availabil-
ity to attend the meeting.
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man in the village of
Hada.

4.2 GENDER ACTION PLAN
Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report
on activities undertaken and results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving
the intended outcome(s).

The reporting should be done for activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female
heads of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not achieved as per plan,
reasons should be provided, and recourse action should be proposed. Please include a reporting on any changes or deviations.

Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when
to address the challenges faced.

Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

Significant progress has been made in ensuring the mainstreaming of gender equality and social inclusion into project activities and supporting
women's decision-making opportunities. As part of the process of developing and validating the water code, the emphasis placed on encouraging the
involvement and adherence of civil society organizations and associations with the active participation of women, youth and other vulnerable groups
in data collection; consultation, consultation, analysis (EV: minutes of meetings) and awareness-raising meetings, has promoted the consideration of
the gender dimension by integrating the principle of equity and the gender principle in its fundamental principles. In this way, the specific needs of
poor and disadvantaged social groups, including women, as well as those related to decision-making at all levels, are taken into account in the
planning, use, protection and development. water resources.

In addition, the State and other actors undertake (Article 46 of this law) to pay particular attention to the concerns, interests and contributions of
women, young people and other vulnerable groups of the population, in the planning and water resources and sanitation management, including:

¢ Decision-making in the field of water and sanitation

¢ Information and participation, including the determination of quotas in institutions and bodies for integrated water resources management.

e Access to drinking water and sanitation services.

¢ Capacity building of actors.

¢ Investment operations in the water sector.

In 2022, the project advanced a number of gender-sensitive activities by providing services, training programs, and workshops to develop and
implement climate-resilient water supplies, sustainable tariff structures, and water management committees. Progress has been made in various
activities, such as developing manuals on best practices for water management, holding consultations with women's associations and water
management committees, and organizing workshops on water safety and security plans, climate risks, and gender-sensitive approaches. However,
there is still work to be done in establishing and training the water management committees and ensuring that women are adequately represented
in the committees and development plans.

The project conducts awareness raising activities when opportunities arise and during consultations and field visits. In 2022, the project organized an
dedicated event during Water Day in 2022 with young people from 8 schools from urban and rural areas with young advocating for youth right for
education and easy access to ressources (water, energy) for gender equality.

The project works closely with communities to understand and continuously assess and respond to specific needs they have and that can be met
through gender actions. Notable examples of engagement with groups are highlighted in the following:

- In Diboini, around the ecotank, in the zone 6, there has been a marked improvement in the lives of the rural communities, beneficiaries of the
project. Agricultural cooperatives attest to a generally positive impact, with an increase in production, better profits ever (200kgs of potatoes at
1250F / kg); the animals are also doing better and milk production has increased. Work hardship is reduced, especially for women. Secondary
positive impacts have been reported since the proximity of water allows agricultural communities to pray at their workplace. No negative impact
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is noted during construction; the women confirm having had good relations with the workers, to whom they have offered vegetables. The
management committees are established on a parity basis (5 women, 5 men), participation is voluntary and they are satisfied with it; in addition,
women have the same access as men to the cistern, no restrictions are noted.

- The information collected in the field also shows that the groups managed by women are well organized in this area, such as the ROHONDJEMA
cooperative in Mbatsé in project area 15, which has a statute, a bank account and a transparent mode of operation that requires its members
to contribute annually to cover and ensure the operation and maintenance of rainwater retention infrastructure (basins and Eco-Reservoirs).
These women's groups are established and respected by their communities and others. They are encouraged to participate in other community
development activities (eg construction of schools, rural roads) and community awareness activities.

The Mbatsé group is made up of 15 women aged 25 to 50, married or divorced with children. They do market gardening for their personal
consumption. At the same time, the youngest have another IGA such as the sale of juice and cake, the oldest rely on market gardening and
financial assistance from their children. The owner of the land on which these women are working has made a pledge loan from the Sanduk by
pledging this same land.

Related to the unpaid work, these women indicate that men do not participate in household tasks and that they do not participate in household
expenses. They are saying that they are managing to educate their children.

- The Fomboni group in the zone 14 has 70 women and 5 men. The area being too far from the village, they preferred a site close to their house
to take care of their children and not far from the SONEDE basin. The men continued to grow tomatoes. 3 men go back and forth between the
basin, holding a 20 | container under the tap to collect the water before pouring it into the tomato plants. One of the men that is part of the
mixed group, explains to us that the children of the women in the group are in primary or secondary school. According to him, if the road giving
access to the land was repaired, the women would return. It is true that the access is particularly rugged and that it is difficult even for two
wheels to enter.

4.2.1 PROGRESS ON IMPLEMENTING THE PROJECT-LEVEL GENDER ACTION PLAN SUBMITTED WITH THE FUNDING PRO-
POSAL.

Activities/actions Indicators Baseline Targets, including sex- Report on annual
disaggregated targets Budget (including progress
currency)

1.1.2. Consultancy Number of men, 0 Target: 50% women and 34,000 USD 30% of consultations held
providing women and youth youth beneficiaries were with women.
recommendations on engaged in Youth was represented in
the climate resilient trainings on best men and women through
water planning, practices for water CSO representant like for
budgeting and management FCC.
operations with The manuals are developed.
special focus on the During the process of
project targeted areas developing them,
(with special focus on consultation meetings were
gender mainstreaming held with five women's

associations and two
women's water
management committees.

1.3.1 Consultancy Number of women | 0 50% women 0 USD This indicator cannot be
services to conduct and youth beneficiaries measured in 2022 until the
economic and social engaged in the pricing study is done.. An
analysis/evaluation, discussion on action plan has been edited
on-the-ground survey, | water tariffs by the consultant and it
evaluation, analysis of provides a detailed analysis
water users and of the consumption

service providers structure and stratum by
across all 3 islands to homogeneous group and the
determine acceptable holding of working meetings
tariff structures with the various

required to sustain
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climate resilient water
supplies.

stakeholders in the setting of
tariffs.

The diagnostic and
assessment study of the
water sector for the
implementation of the
socially sensitive pricing
structure is underway.

In this process, during the
socio-economic survey
phase, women and young
people will be actively
involved in discussions on
pricing.

1.5.1 Consultancy Number of women Target: 50% women and 35,000 USD 45% in Mohéli, 40% in

services to develop and girls, youth girls, children and youth Ngazidja and 35% in Anjouan

and deliver climate and children beneficiaries of beneficiaries of these

change national and engaged in activities were women

state (island) level training (technicians from National

training programme (4 | programmes on and regional Direction). In

x 3-day workshops to improved health total, 3 workshops (one per

20 agencies) on water | and wellbeing island) were organised,

adaptation best conditions, and followed by Webinars

practices and gender- improved focusing on :

sensitivity in water nutrition - Water Safety and Security

management, health Plan (WSSP);

and nutrition - Climate change and risk in
the water sector in Comoros;
- Climate change and risk in
the water sector in the
Comoros;
-Approach to promote the
gender approach in the
operation of a drinking
water supply system.

1.6.3. Train DGEF / Number of women 50% women 0 uUSD This indicator wil be

DGEME and their trained to lead measured as part of the

decentralized island Water work on the pricing study,

(DR) agencies in the Management scheduled for 2023.

planning and Committee 30% women

regulation of climate discussions.

risk reduction

approaches to water Number of men

management at the and women

communal level and trained in Water

implement the tariff Management

standards for water Committees

1.6.4. Organize 8 Number of men 50% female beneficiaries | 17,436 USD The establishment of water

participatory
workshops to train all
members of water
management
committees to use
UNICEF Drinking
Water Safety and
Security Planning
climate risk reduction

and women
trained on the use
of UNICEF
Drinking Water
Safety and
Security Planning
climate risk
reduction and

management committees is
underway.

The training sessions will be
organised during the
completion of the AEP works
in the 2nd quarter of 2023.
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design and operation
procedures

operation
procedures

Number of
institutions
represented by
women

Number of
modules
developed on
gender

At least 20% of content
gender sensitive

2.1.1 Establish and
formalize the IWRM
management
committees in each
watershed, prioritising
climate resilience and
adaptation
approaches

Number of reports
and surveys with
integrated gender
considerations; -

Number of women
and men included
in the IWRM
Committees (at
least 30%
women).

number of
recommendations
made by women

Women
representative/s
included in
development of
IWRM Plans of
Action for
expertise and to
ensure that
women’s situation
is taken into
account and that
women receive
the necessary
information

* Number of
women leading
community based
soil and water
conservation
measures.

e Number of men
and women
participating in
recharge zone
improvement
activities.

At least 1
recommendation

50% women
beneficiaries

At least 10
recommendations

55,689 USD

The process of establishing
IWRM committees has just
been finalised. This
preliminary work has
allowed:

- to give guidelines on
the legal basis for the
constitution of the
basin committees

- to establish the
institutional
organization and the
main stages of the
setting up of these
committees.

- start activities to set up
the committees

- provide guidelines for
potential groupings of
the various
committees.

- In addition, rules of
procedure for the basin
committees were
drawn up.

The latter stipulates that the
board of directors will be
represented by 30% women.
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2.1.3. Train IWRM 50% female beneficiaries | 0 USD This activity will result from
committees Number of women IWRM committes
understanding of and men included establishment.
climate risks and in the IWRM All the tools and
adaptation options Committees (at prerequisites for the
that ensure access to least 30% establishment of IWRM
adequate water women). committees have been
quality established, including the
e Women At least 20% gender preliminary draft of the
representative/s training module application decree, which is
included in included in the batch of texts
development of whose validation workshop
IWRM Plans of is scheduled for the first
Action for quarter of 2023.
expertise and to
ensure that Indicator will be measured in
women’s situation 2023.
is taken into
account and that
women receive 50% female beneficiaries
the necessary
information
¢ Number of
women leading
communitybased
soil and water
conservation
measures.
¢ Number of men
and women
participating in
recharge zone
improvement
activities
2.2.1. Implement soil Number of single 50% women 0 USb At this stage only 3 areas
conservation women-led beneficiaries have facilities. 9 out of 15
measures at households zones are planned for 2023;
community level in receiving 3 awareness-raising It is scheduled for 2023.
watersheds of 15 awareness workshops
target areas to reduce | training;
increase rainfall
intensity erosion Number of public
awareness
workshops,
including a gender
component
2.3.2. 8 training to Gender Target: 50% women 0 USD This activity will result from
Train IWRM disaggregated % beneficiaries IWRM committes

committee trainers in
mainstreaming
climate change
adaptation, integrated
water resources
management strategy,

of population with
access to
improved water
management
information on

Indicator:

e Gender disaggregated
% of

population with access
to

improved water

establishment.

Indicator will be measured in
2023.
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planning and
budgeting, business
models, management
fees and performance
monitoring

floods and
drought periods;
e Number of men
and women as
lead trainers.

* Number of
public awareness
workshops,
including a gender
component.

e Number of men
and women
participants in
training of
trainers’ sessions.

management
information on floods
and drought periods;
e Number of men and
women

as lead trainers.

e Number of public
awareness
workshops, including a
gender component.

e Number of men and
women

participants in training
of

trainers’ sessions.

2.3.3. Organize 5 Gender 50% women 0 USD Indicator will be measured in
public awareness disaggregated % 2023.
workshops on of population with
increasing watershed access to
resilience to climate improved water
change and ensuring management
the preservation of information on At least 30% women
water resources good | floods and At least 3 workshops
water management drought periods;
practices, including * Number of men
soil and water and women as At least 50% women
conservation, and lead trainers.
reforestation ¢ Number of
public awareness At least 10
workshops, recommendations listed
including a gender
component.
e Number of men
and women
participants in
training of
trainers’ sessions.
2.5.3. Design and Number of women 50% women 34,761 USD 3 women from National
provide training for 20 | and men receiving beneficiaries Agency for Meteorologic
field workers on the and using were trained for the
installation and advisories for At least 50% of women maintenance of
maintenance of water on IWRM committees meteorological services.
measurement management No women from [IWRM
equipment Number of women committes were trained as
on IWRM the committes are not all set
committee trained up.
in maintenance Indicator will be measured in
2023.
2.5.4 Expert training 0 USD Indicator will be measured in

design and delivery for
10 staffs of
meteorological
services on (i) drought
indexing, (ii)
preparation of annual,
quarterly and monthly
rainfall prediction, (iii)
water resource

Number of
modules
developed on
gender

At least 3
0% of the modules are
gender sensitive

At least 50

2023.
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projections based on Number of
water balance institutions 50% female beneficiaries
analysis; (iv) represented by

assessments/reporting | women
to notify the relevant

authorities on the Number of women
droughts and floods and men trained
(EW basis) in water

management and
climate change
and gender
resilience.
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4.3 PLANNED ACTIVITIES ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action
plans, and other project specific products. Please include the monitoring schedule concerning ESS (including other potential vulnerable groups

and indigenous people) for the next annual reporting period.

The ESMP activities to be implemented during the next period will concern the control, monitoring and supervision of works relating to:

- Finalization of DWS works in zones 7, 9, 10 and 12;
- The installation of AEP systems in zones 4, 14
- The realization of 5 boreholes and 3 piezometric boreholes

- Installation of irrigation networks in 3 agricultural zones on the 3 islands (zone 6, zone 13 and zone 15);

- Construction of the physico-chemical water analysis laboratory
- Monitoring the operation of micro-basins

The following table highlights the follow-up and monitoring measures to be observed for the year 2023.

Action item

Choice of
equipment

Noise pollution

Risk of erosion

Air pollution

Production of
solid / liquid /
hydrocarbon
waste.

Health and
safety of site
personnel and
populations

Risk of disease
transmission
(including
STIs and
Covid-19)

Monitoring measure

All equipment must be checked by the control office
and submitted for validation by the project coordina-
tor. The company must respect the technical prescrip-
tion of the equipment included in the tender docu-
ment (DAO)

Limit noise emissions and avoid night work

Limit areas to be cleared, conduct work during peri-
ods of low precipitation and low wind speed to avoid
major vegetation disturbance.

Ensure that vehicles/machines are turned off when
not in use
Couvrir les matériaux fins par des baches

Ensure that vehicles/machines are shut down when
not in use. Strict application of the "reduce - reuse -
recycle" policy to minimize the amount of waste go-
ing to landfill. Landfill disposal should be considered
as the ultimate solution.

Prohibition of the work site to the public: delimit the
sites by fluorescent strips .

Putting up posters to inform the public about the
work in progress: duration, surface area, prohibited
access, etc.

Installation of road signs

Put a first aid kit on each site to be renewed as
needed.

Provision of personal protective equipment to each
worker

Prioritize the recruitment of local workers

To inform and sensitize the personnel of the site, in
particular on the means of protection against the

Deliverable

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring report

Monitoring
calendar

1 time before
starting the
work

Daily

Daily

Daily

Weekly

1 time before
starting the
work

1 time before
starting the
work

1 time before
starting the
work

1 time based
on needs

1 time based
on needs

1 time when
starting the
work
Quarterly

Project phas

Throughout
work

Throughout
work

Throughout
work

Throughout
work

Throughout
work

Throughout
work

Throughout
work

Throughout
work

Throughout
work
Throughout
work

Before work
starts

Throughout
work
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COVID-19, the sexually transmissible diseases and
AIDS and the rules of hygiene to be respected during
the period of execution of work.
Provide personal protective equipment (disinfectant Monitoring report Quarterly Throughout the
gel, mask, gloves, special clothing, etc.) free of work
charge for all workers on site.
Impact on Raise awareness of gender-based violence (type of Awareness Report  Quarterly Throughout the
women and behavior involved, sanctions provided) on work sites work
children (gen-  q.. prohibition of child lab A R Dail Throughout th
der risk) trict prohibition of child labor wareness Report aily roughout the
work
Loss of habi- - Limit clearing activities to the rights-of-way neces- =~ Awareness Report  Daily Throughout the
tat/siltation sary for the work work
and destruc- - Restore vegetation in cleared areas using native and
tion of crops local endemic species that adapt to the environment
Social conflict = Ensure the proper functioning of the complaint man- = Awareness Report ~ Monthly Throughout the
agement mechanisms put in place work
A SES committee is set up at the OC level, finalize
the action plan and make the committee operational
Fire and Put on site, communication equipment and emer- Awareness Report 1 time when Before work
Emergency gency protocols. starting the starts.
Management work
and Preven- Train all staff in emergency preparedness and re- Training report 1 time when
tion sponse (cover health and safety on site). Work in starting the
coordination with the national disaster management work
office.
Maintenance Integrating women in training Training report 1 time During the de-
and upkeep of livery of the|in
the infrastruc- frastructures|
ture (hando-
ver)
Operation of Control mission on built sites Compliance Report ~ End of Fe- Semi-annual
the infrastruc- bruary 2023
ture
Stakeholder Awareness of beneficiaries and stakeholders in the Minutes Quarterly Quarterly
Engagement implementation of the project on the progress of the

work

4.4 PLANNED ACTIVITIES ON GENDER ELEMENTS

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports
or action plans, and other project specific products including processes that will be involved to implement the activities effectively. Please
include the monitoring schedule concerning gender activities for the next annual reporting period.

Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender

issues in the project.

Actions planned in the gender action plan

Actions in favor of gender

Deliverable

Follow-up schedule

1.6.3. Train the General Directorate of
Environment and Forests (DGEF) / General
Directorate of Energy, Mines and Water
(DGEME) and their decentralized island
agencies (DR) in the planning and regulation
of approaches reduction of climate risks in
water management at municipal level and

and regional partners

Organize training courses by ensuring the
active participation of women and ensuring
parity among participants based on the
survey on the gender distribution of national

Training report

Quarterly
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implement tariff standards for water to
ensure climate resilience

Ensure that at least 30% of training tool
integrate gender by relying on the materials
produced and by defining the versus gender
and management/access to resources.

1.6.4. Organize 8 participatory workshops The full participation and active involvement | Training report | Quarterly
(one per zone, up to 20 people per of women/youth/vulnerable people in the with list of
workshop) to train all members of the water various management committees will be attendance
management committees in the use of the ensured. Gender
design and operation procedures for climate sensitive
risk reduction of the Drinking water safety Awareness raising can be organized as part training support
and security planning of Water Day and International Women's
Rights Day.
Institutions, departments and services
headed by women should be given priority.
Encourage gender mainstreaming in training
tools.
2.1.1 Establish and formalize IWRM Ensure that women and young people are IWRM Yearly
management committees in river basins, consulted, and their concerns taken into Committee
prioritizing climate resilience and adaptation | account Implementation
approaches, using partnership consultations Ensure that at least ?0%_50% of the Report
. members are committees to be set up are
to multi-stakeholder engagement formed of women and young people
Ensure the full participation of women and
young people in the process of drawing up
action plans and all decision making
2.1.3. Train IWNRM committees on climate Training report Quarterly
risks and adaptation options that guarantee Ensure the representativeness of women
access to water of adequate quality and young people in training
All women in IWRM committees will benefit
from the training and particular attention
will be paid to the contents to ensure that
they are gender sensitive, and the trainers
will include women for representativeness
and make the women feel at their ease
during the training
Include sexual harassment training for both
men and women of the committees
2.2.1. Implement community-level soil Ensure the participation of women and Training report | Quarterly

conservation measures in the watersheds of
15 target areas to reduce erosion due to
increased rainfall intensity

young people in activities

Women/youth and vulnerable farmers will
be consulted and supported through
capacity building and technical means in the
implementation of soil conservation
measures
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2.3.3. 5 trainings to Train trainers of IWRM Ensure the representativeness of women Outreach Quarterly
committees in the integration of adaptation and young people in training report
to climate change, the integrated water
resources management strategy, planning Include sexual harassment training for both
and budgeting, business models, men and women of the committees
management costs and performance
monitoring Encourage gender mainstreaming in training
tools: tools on gender and climate change,
gender responsive budget, women
economic empowerment
Article in
Promote girls’ education in STEM, including newspaper
in the water sector
Meeting
minutes
2.5.3. Design and train 20 field workers on Ensure that among the 20 women and youth | Outreach Yearly
the installation and maintenance of workers are included report
measurement equipment 2
Promote girls’ education in STEM, Article in
specifically in water sector and share model newspaper,
among the trainees banner
Meeting
minutes
2.5.4. Design and conduct of expert training Ensure that among the 10 women and youth | Training report | Yearly

for 10 meteorological service staff on (i)
drought indexing, (ii) preparation of annual,
quarterly and monthly rainfall forecasts, (iii)
water resource projections based on water
balance analysis; (iv) assessments / reports to
inform the competent authorities about
droughts and floods (early warning base - EW
base)

workers are included

Promote girls education in system,
specifically in water sector and share model
among the trainees

Organize a sharing knowledge experience
with young girls and boy, women and men,
from university, high school and NGOs

Article in
newspaper,
banner

Meeting
minutes
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ANNEX AND ATTACHMENTS

Section 2 on PPMS: Updated implementation timetable for the Funded Activity.

Section 3 on PPMS:

e Attachment 1. Unaudited/Audited financial statements (as required by FAA) (If available. If not
submitted, indicate date of submission.)

e Attachment 2. Interim/Final evaluation report (as required by FAA) (If available. If not submitted,
indicate date of submission.)

Section 5 on PPMS:

e Annex 1. Accredited Entity compliance reports (self-assessment reports?, report on actions
pursuant to Clause 18.02, if applicable).

e Other Attachments (if any). Such as additional budget-related information, loan repayment
schedules to GCF (interest/principal), equity investment schedules, other related reports relevant to
the Funded Activity, statements of capital account, valuation reports, credit guarantee agreements,
investor reports, and others, as specified in the relevant legal agreements (e.g. Funded Activity
Agreement, Shareholders Agreement)

Guidance on Challenges Encountered on COVID-Related Impact

Type of Challenges Details of the challenges encountered

Encountered

Field Activities This could include activities halted due to restrictions on movement and
assembly of people e.g. baseline studies, construction work, workshops, training,
planting activities, limitations in ability to supervise activities, etc.

9 In accordance with the AMA requirement in Clause 13.01 of the Accreditation Master Agreement, with the Fiduciary Principles and
Standards, ESS and Gender Policy.

10 Only applicable to International Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its
actions carried out or planned to be carried out pursuant to Clause 18.02 of the Accreditation Master Agreement.
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Supply Chain These are disruptions along the supply chain that are likely to be result from
COVID-19 containment measures including lockdowns and travel restrictions
resulting in delays in receiving inputs or equipment e.g. for agricultural activities,
construction, etc., in addition to logistical disruptions from accessing markets.

Liquidity and Solvency | This could relate to impacts on revenue of user-payment (fee-for-service)
projects, due to reduced demand; payments of penalties for non-adherence to
timelines and compensation for higher costs and losses on contractual
obligations, e.g. construction projects with specific timelines and deliverables;
financial distress resulting from reduced income vis-a-vis running costs
impacting companies’ ability to meet financial obligations and the tightening of
post-crisis fiscal space and its potential impact on private sector risk-appetite
and market liquidity, etc.

Project Costs This could include additional costs related to security, safety and office rentals
going up as institutions put in place measures to protect their staff; retain offices
and staff for longer than anticipated or set up remote working arrangements;
increases in costs of materials due to limited supply vis-a-vis demand due to

pandemic.
Financing and This includes increased demand for countercyclical financing; changes in pricing
Concessionality and types of instrument and financial support sought e.g. from financial

intermediaries, demand for additional subsidies/concessionality as
affordability/viability becomes negatively impacted by the COVID-19 crisis,
challenges in securing co-financing as potential funders face financial
constraints or financing becomes redirected to COVID related initiatives.

Others This could include other factors not covered in the other options e.g. staff
attrition, expected meeting conditions to funding due to impact of COVID-19
crisis-related restrictions, etc.
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