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[APR CY2021] Section 1: General Information

Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *
Yes - The Accredited Entity agrees that the information reported is disclosable.
[ ] No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Yes

Oncethe APR is created in the PPMS, please use the ‘Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes'only if shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)
‘ 2021-03-01 ‘

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

‘ Ensuring climate resilient water supplies in the Comoros Islands ‘

1.4 Funding Proposal Reference Number
‘ FP094 ‘

1.5 Board Meeting Number
[z |

1.6 Accredited Entity contacts for this APR

Full Name

‘ Julien Simery ‘

E-mail Address Phone Number

‘ Julien.simery@undp.org ‘ ‘ ‘
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1.7 Executing Entity(ies)

Full Name of Executing Entity

3/62

‘ Ministry of Agriculture, Fisheries and the Environment, Comoros

This value will be autopopulated from APR 2020.

Please write the name of the country where the Executing Entity is headquartered.

‘ The Union of Comoros

1.8 Project Duration

From To

2019-06-25 ‘ ‘ 2027-06-25

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

[ ] Yes (it was extended)

[X] No

1.9 Current Year of Implementation

3

Indicate the year number, e.g., 2'

1.10 Annual reporting period covered in this report

From To

2021-01-01 ‘ ‘ 2021-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2021 Section 2: Implementation Progress - v3 YYYY-MM-DD HH:mm

IAPR CY2021] Section 2: Implementation Progress

Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress



Annual Performance Report CY2021 ‘ww 5/62

CLIMATE
FUN

2.1.1 Overall Progress Achieved Since Project Start

The project was approved by the GCF Board of Directors in October 2018 and the national start-up workshop was organized in 2019 after almost a year of
preparation that led to the signing of the FAA on April 18, 2019; the effectiveness of the AIF on June 25, 2019; obtaining the delegation of authority signed on
September 17, 2019 thus allowing UNDP to sign the project document with the Comorian government on September 19, 2019 and to obtain the first
disbursement of GCF funds on October 1, 2019. Based on the above, the project organized the official start-up launch on 04 November 2019. A launch marked
by the presence of the Head of State and which brought together more than 200 participants including the highest authorities of the state, representatives of
CSO0s, the parties responsible for the project and especially the presence of the communities, the vast majority of which were women, given that they are direct
beneficiaries of the project. In addition to the presentation of the project, the workshop helped sensitize local authorities to the objectives of the project,
strengthen their commitment and improve the commitment of stakeholders and synergies with existing interventions on the ground. This workshop was an
important opportunity for the responsible parties to better understand the project and its components but especially the financing mechanism of the Green
Climate Fund as well as the commitments in terms of co-financing to be mobilized throughout the implementation of the project.

In the meantime, the unprecedented COVID 19 health crisis that has hit the world since 2020 and the Union of Comoros, a small island developing state highly
sensitive to external shocks, has impacted the implementation of the project in two aspects, namely the delay in the delivery of equipment and the increase in
the cost of the equipment and works compared to the initial estimates. In this regard and based on the assessment of the impact of the COVID-19 pandemic at
the UNDP level, the project implementation plan will require adjustments to address the challenges related to the delays in the implementation of certain
project activities (refer to Section 2.5 Report on Changes during implementation for more details).

Despite these new challenges, the project has managed to achieve most of its original objectives for these first years of implementation and has delivered
significant results against the overall plan. In terms of financial execution, the project has spent an amount of US$ 11,310,076.69, which represents an overall
delivery rate of 98.98% compared to the planned amount of US$ 11,426,089 over the past 2 years and 26.98% compared to the total GCF funding of US$
41,919,808. As for the co-financing mobilized to date, the project has obtained in kind the equivalent of US$ 3,123,183 from the Comorian Government, US$
246,687.61 from UNDP and US$ 272,829 from the Arab Fund for Economic and Social Development (AFESD). As for the co-financing in-kind from CHINA for
the pipes and other equipment needed for the construction of the drinking water supply networks in zone 1 of the project, the contribution will be provided in
2022 after the start of work in zone 1 scheduled for the second half of 2022.

¢ In accordance with the multi-year AWP the objectives set for 2020 and 2021 focused on the project's strategic priorities, namely strengthening the legal
framework for the water sector, setting up a climate monitoring system to better protect and monitor resources, and building infrastructures that are
resilient to the effects of climate change. First, regarding the legal framework, the project planned to support the government in the development of the
new water code integrating aspects related to climate change and gender, the development of the code's application texts, the popularization of the water
code and its application texts, the realization of an awareness campaign and training on the best practices and techniques for adaptation to climate
change. Then, in terms of setting up the climate monitoring system, the project has planned to set up integrated water resource management (IWRM)
committees, to set up water resource protection measures and to set up a water resource monitoring network for the collection and analysis of climate
data. Finally, at the infrastructure level, the project has planned to focus on the realization of very high quality specifications for drinking water supply
and irrigation infrastructures, the realization of geophysical prospection studies for the identification of exploitable water sources, the realization of
boreholes in Grande Comore and the start of water supply works for zones 7,9,10 and 12. Both the boreholes and water supply works have been
suspended pending the finalization and acceptance of Enviornmental and Social Management Plan by the GCF Secretariat.

¢ With regard to project output 1 on strengthening the institutional, regulatory and policy framework for the management and reduction of climate risks
related to water supply, the actions carried out during the two years of implementation have made it possible to carry out an analysis of the legislative
and institutional framework of the water sector, which led to the drafting of a new Water Code, adopted on December 28, 2020 by Parliament and
promulgated by Presidential Decree No. 21-007/PR of January 30, 2021, to replace the 1994 Water Code. In addition, the realization of an institutional
and organizational diagnosis of the governance of the water sector at the local and national levels was used as a reference document for the elaboration
of the preliminary drafts of the application texts of the law on the water code. Thus, ten (10) draft application texts have been drawn up in consultation
with the stakeholders and this process of drawing up the texts will continue in 2022 for the other texts for the operationalization of the code. This new
organizational framework for the water sector integrates climate resilience and, for the first time in the country's history, places water management within
a sustainable dynamic of integrated water resource management and adaptation to climate change. Regarding the governance of the sector and the
Integrated Water Resources Management (IWRM), an international consultancy firm has been recruited to carry out a diagnosis of the water sector in a
concerted manner with the stakeholders in order to allow the development of tools for the efficient management of water resources and infrastructures
integrating climate resilience and the gender dimension.

¢ For project output 2 on integrating climate risks into water resources management through weather forecasts and climate projections, the main
achievements to date are the following:

¢ Establishment of the first complete mapping of watersheds and their hydrographic network including the corridors and preferential flow channels for
each island, including 99 watersheds in Grande Comore, 44 watersheds in Anjouan and 25 watersheds in Moheli. This work, the first of its kind in the
Union of the Comoros, will considerably guide informational and local water management strategies;

¢ Production of 500 maps in A0 format, of watersheds and water points for all stakeholders in the water sector, public and private partner institutions;

¢ The functional scheme of the climate monitoring network has also been developed and validated with the National Agency of Civil Aviation and
Meteorology (ANACM), the main beneficiary of this activity;
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¢ Acquisition of equipment for monitoring and climate surveillance of water resources that will contribute to early warning systems for floods and
droughts (30 automatic piezometric stations, 20 climatological stations with 3 parameters (P, T and H) and 6 agro meteorological stations);

» Contractual agreement with the Rural Center for Economic Development (CRDE) for the implementation of soil conservation measures at the level of the
watersheds identified in the project intervention areas in order to reduce erosion due to deforestation and intensive exploitation of agricultural plots;

¢ Launching of reforestation campaigns and soil development and restoration techniques in order to reduce erosion and increase the capacity of
groundwater recharge with the farming communities and/or owners of the plots on the slopes;

e Carrying out a functional diagnosis within the meteorology technical department of the National Agency of Civil Aviation and Meteorology (ANACM).
This diagnosis identified the capacity building needs on agrometeorology, specifically to manage and maintain the network of climate and hydro-
meteorological monitoring infrastructures, produce, disseminate and provide warnings to farmers and the population on climate hazards; provide the
information required by the authorities to assist in decision making.

For project output 3 related to the diversification of supply sources and the implementation of infrastructure and climate resilient technologies to address
water scarcity caused by drought, cyclones, tropical storms and marine intrusion; the achievements made by the project so far are the following:

¢ Realization of the geophysical prospection campaign which allowed the identification of 15 potentially exploitable groundwater points in Grand Comore.
This study also revealed that among the 56 wells and boreholes drilled in Grand Comore in the coastal areas, 60% of them are not exploitable due to high
salinity. These additional results are essential to determine the best strategy for water management at the local level and for the division of watersheds;

Earthworks and clearing of access roads in the implementation sites of the 6 exploitation boreholes and teh 3 piezometric boreholes (suspended
pending revision and acceptance of the ESMPs);

o Construction of rainwater harvesting and storage infrastructures for agricultural purposes: the support provided has enabled the establishment of
basic infrastructures through the construction of 221 rainwater harvesting infrastructures, including 217 micro-basins of 50m?3 and 4 tanks of
1,033m3. These actions have increased the storage and mobilization capacities of irrigation water in the target areas from 2,233m?3 to 14,982m?
for the benefit of 4,980 farmers;(suspended pending revision and acceptance of the ESMPs);

o Design and implementation of climate-resilient drinking water supply and irrigation systems: all preliminary design (PD), detailed design (DD) and
CAD studies for the 15 project intervention zones were completed and validated during technical workshops attended by stakeholders in the sector;

o Official launch of the construction works for water supply systems in zones 7, 9, 10 and 12. (suspended pending revision and acceptance of the
ESMPs);

¢ Regarding the management of the project, the main achievements are the following:

o Effective setting up of the project management unit with the recruitment of 18 staffs to constitute the project management unit including: the
national coordinator, the three island technical managers, the communication specialist, the environmental protection expert, the monitoring and
evaluation officer, the hydrogeological expert, the financial analyst and the contracting specialist We also note the acquisition of furniture and
computer equipment including computers, software licenses as well as printers and projection equipment for an operational installation of the
project team in the premises of the General Directorate of Environment and Forests (DGEF);

o Update the baseline information at the level of the indicators of the results framework. This update was carried out through interviews and
document

o Held the first meeting of the project steering committee on November 5, 2019, which validated the project's planning and management tools,
including the annual and multi-year work plan, the monitoring-evaluation plan, the procurement plan and the implementation plan for project
activities. A second steering committee meeting was held on December 18-19, 2020 to discuss and approve the 2020 annual activity report and the
2021 work plan;

o Since the start of the project, the project's implementing partner has been audited every year, as part of the NIMs audits, in accordance with UNDP
rules and procedures. The results of these audits have always been satisfactory with a Satisfactory rating;

o The UNDP Country Office requested the support of in-country monitoring by the NCE team & Regional Bureau as soon as the COVID-19 situation
permitted to help review progress and procedures. In 2021, two monitoring and supervision missions of the project were organized respectively by
the UNDP country office and the Regional Bureau for Africa (RBA). These missions showed how the Vertical Funds in general and the GCF in
particular represent a key offer for vulnerable communities and address major interrelated challenges related to the resilience of the country and
vulnerable populations to climate change. The two missions also confirmed the level of commitment of all government officials, including the
highest level of the State, as well as other actors including the UNDP country office and the GCF project implementation unit. These supervision
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missions demonstrate the commitment and interest that the UNDP Country Office, the Regional Bureau for Africa and the NCE have for the success
of this project, whose expected transformational changes could inspire other countries, particularly in the Africa region.

o The missions noted challenges faced by the Executing Entities, in particular in terms of procurements where specific measures apply due to the
classification of the Executing Entity as a ‘high risk’ partner under UNDP’s Harmonized Cash Transfer Approach (HACT). The missions also
recommended reinforcing the oversight arrangements by UNDP. Following the missions, enhanced oversight measures have been put in place
including the following:

= UNDP country office has shifted to provide full execution support to the Executing Entity, in particular on procurement, in line with the
requirements of the HACT framework whilst in parallel working with Government to strengthen the Executing Entity’s capacity including in
this area (the Letter of Agreement with the Executing Entity is under discussion to assess changes necessary);

= The UNDP country office will perform this execution support in line with UNDP’s Internal Control Framework with an updated organigram,
which is being revised in close collaboration with the Regional Bureau;

= The direct oversight responsibility for the project has been, within the UNDP Country Office for Comoros, formally elevated to the level of the
UNDP Resident Representative;

= The ESMPs will be completed expediently and will be submitted to the GCF to continue the related project activities (refer to Section 4.3
Planned activities on environmental and social safeguards for more details .

= UNDP is conducting a full review of all procurements completed by the Executing Entity to reconfirm consistency with the national and
international procurement processes and standards. An update will be provided to the GCF when this exercise has been completed;

= To the extent that COVID-related impacts, for instance costs inflation, and necessary adjustments in capacity to ensure quality
implementation reveal the need for a budget and/or target adjustments or reorientation of the project, further follow-up documentation (Note-
to-File) will be prepared for communication and coordination with the GCF. These adaptive management options are currently under
discussion with the government (refer to Section 2.5 Report on Changes during implementation for further details).

o UNDP has consistently sought to ensure strong oversight and execution of this critically important project for Comoros. UNDP mobilized additional
funding to strengthen the overall management capacity of the CO through the recruitment of an International Operations Manager. Additionally, a
review of technical expertise to ensure quality implementation was undertaken and recommendations were made on how to boost capacity in
critical areas, including through the continued deployment of a Chief Technical Advisor (CTA) post.

2.1.2 Progress Achieved in 2021

Under the project's 2021 AWP 6 key accomplishments around 3 major project outcomes were achieved while 5 activities were delayed due to the Covid 19
pandemic:

¢ Adoption of the draft law on the water code by parliamentarians on December 28, 2021 and promulgation of the said law by presidential decree on
January 30, 2021. The support provided also allowed the elaboration of complementary and priority texts for an effective application of the law.

¢ Diagnosis of the water sector and consultation with stakeholders that will allow the development of effective management tools for water resources and
infrastructure integrating climate resilience and the gender dimension. These tools will be delivered during the first quarter of 2022.

¢ Implementation of soil conservation measures in the watersheds of the project intervention areas to reduce erosion due to increased rainfall intensity as
well as the development of groundwater recharge areas. These actions will continue during 2022 and 2023 with the aim of covering all 15 target areas of
the Project.

« Construction of 81 micro-basins of 50m? with a total storage capacity of 4,050 m3 to irrigate isolated agricultural plots during prolonged periods of
drought.

¢ Receipt of all studies and specifications for climate-resilient water supply and irrigation in the 15 project intervention areas. These are preliminary design
studies (APS) and detailed design studies (APD). These studies were validated during technical workshops that saw the participation of stakeholders in
the sector.

» Launching of drinking water supply works in fourteen (14) localities including Mutsamudu, Vasssi, Ankibani, Mdjamaoué and its surroundings covering
project zones 7,9, 10 and 12 on the island of Anjouan. This work will help to achieve the project's initial objective of 60% access to drinking water, i.e.,
approximately 450,000 people.
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2.1.3 Update on Project Risks

During this implementation period, the project faced the triggering of 6 risks at the risk log level and mitigating actions were taken for each risk as follows:

Risk 1: The office has limited capacity to carry out large-scale international procurement procedures.

To address this risk the office had recruited an international procurement specialist between 2020 and 2021. The CO is boosting procurement capacity both
through engaging support from UNDP Regional procurement capacity working in close collaboration with the CO and BPPS NCE and strengthening internal
capacity through the recruitment of an international Operations Manager and recruiting additional procurement experts.

Risk 2: Increase in actual costs compared to estimated costs due to fluctuating input prices.

At start-up, the project made a group purchase with other UNDP projects for the acquisition of project office furniture in order to obtain a cost reduction.
Regarding infrastructure, the latest budget analysis conducted by the project team shows that price inflation linked to the COVID crisis is causing an overall
increase in the cost of drinking water supply works of 30% in the 15 areas covered by the project. To address this imminent risk, the project has informed the
government through the Directorate General of Environment and Forestry of the possible need to mobilise additional funds to cover all the areas originally
planned. Discussions are still ongoing to find solutions.

Risk 3: Delays in obtaining the necessary authorisations or signatures for customs clearance of the various equipment

To mitigate this risk, a strategic meeting was held between the UNDP RR and the Minister of Environment. Among the points discussed, there was the plea
made by the RR on the elaboration of a joint decree (environment and finance) for the exemption of equipment related to the project activities. This plea was
taken into consideration and the project was asked to provide details of the equipment concerned.

Risk 4: Limited in-country expertise in management techniques and procurement.

To mitigate this risk and following 2020 HACT micro evaluation of the project’s implementation partner, the DGEF, UNDP planned a major capacity
strengthening initiative and secured funding from the Regional Bureau for Africa. DGEF capacity building will cover administrative and financial procedures,
procurement, and project management. Additionally, a procurement officer has been recruited at DGEF level to accompany the implementation of the project.

Risk 5: Project activities will be disrupted or delayed due to the COVID-19 pandemic.

During 2020 and 2021, the project prioritised certain consultations that required little fieldwork, gathering and direct interviews. This is the case of the
consultants who accompanied the revision of the water code.

Risk 6: Beneficiary communities refuse to see their infrastructure managed by the Société Nationale d'Exploitation et de Distribution de I'eau (SONEDE)

To address this risk, UNDP has initiated a process of recruiting a national and international consultant to assist stakeholders in drafting the various texts for
the implementation of the water code, particularly those governing the roles and responsibilities of each stakeholder. UNDP through the Resident
Representative also advocated with the concerned Ministers and other senior government officials to take actions addressing this risk.

Safeguard-related risks

The project also has safeguard risks related to COVID-19 and the installation of the drinking water supply networks that presented in Section 4 on environment
and social safeguards.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. As relevant, include references to other sections of this report (including Annexes or Attachments). Include a description of key milestones of the funded activity
achieved during this reporting period including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges,
and lessons learned during the implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and
better-than-expected results. If any issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please
provide a description of those items and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and
doesn't have overlap with other sections.

2.2 Performance against the GCF investment criteria (summary)
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During the year 2021, major progress has been observed in relation to the GCF investment criteria.

In terms of impact, the project has started simultaneously the implementation of the 3 components of the project. On component 1 related to water sector
governance, the project continues its efforts in strengthening the regulatory framework. This led to the promulgation of the law on the water code on 30
January 2021. Under component 2, the project's efforts have focused on the acquisition of climate monitoring equipment and the development of watersheds
for the protection of water resources. Finally, under component 3, the project has taken the first steps towards the construction of climate change resilient
infrastructure. This has been achieved through the completion and certification of the Preliminary Design and Tender Documents (PDD) for the 15 target
zones classified as vulnerable to climate change, and the launch of drinking water supply works for zones 7,9, 10 and 12 in Anjouan Island.

In terms of paradigm shift, the project aims at sustainable solutions, focusing on creating an enabling environment for the water sector and maximising its
impacts by developing an integrated approach for resilient water resources management in the country.

In terms of the Sustainable development potential, the project's impact on the social, economic and environmental dimensions is not yet visible, however,
several advances have been made in this direction, notably the strengthening of the regulatory framework of the water sector, the acquisition of equipment for
the establishment of a hydro-climatic monitoring network and the launch of watershed management operations for the protection of water resources.

As for the Needs of the recipient, the project focused on the supply of irrigation water. This was achieved through the provision of rainwater harvesting
infrastructure to 4,980 farmers, including 2,141 women. This has enabled the beneficiaries to have access to water for irrigation and to meet the needs of
vulnerable farmers, enabling them to increase their production and productivity and to be more resilient to climate change.

In terms of ownership, the project works closely with all project stakeholders. During the year 2021, all key partner institutions of the project have strongly
contributed to the implementation of the project. For example, during the diagnostic work on integrated water resources management (IWRM) activities carried
out by an international consultancy firm, all the structures concerned were mobilised with the DGEME and the DGEF as leads. Moreover, the project's objectives
are perfectly aligned with national priorities, namely the Comoros 2030 Emerging Plan (CEP) and its new Interim Development Plan (2020-2024). This will
facilitate ownership. At the level of the cooperation framework (UNDAF), the project is aligned with outcome 4 on the resilience of the most vulnerable
populations to climate change and crises. As for the CPD, the project's objectives contribute to output 7 on reducing the vulnerability of agriculture to climate
change.

In terms of efficiency and effectiveness, the project has focused on mobilising co-financing, particularly from the government. Indeed, during this
implementation period, the project installed an additional 81 water harvesting and storage facilities, making a total of 221 water harvesting and storage
facilities for agricultural purposes. Thus, to ensure the sustainability of these infrastructures, the Comorian government mobilised co-financing in kind in the
form of land compensation.

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
theinitial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal. This sub-section 2.2 is not

applicable for REDD+ Results-Based Payments Projects. Please write ‘Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework


https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.1 Impact Potential

To contribute to the achievement of the project's impact, efforts were spread over the 3 components of the project, namely (i) strengthening the institutional,
regulatory and policy framework for the management and reduction of climate risks to water supply, (i) climate-smart water resources and watershed
management, including forecasting and early warning of climate risks, and (iii) the establishment of climate-resilient water supply infrastructure. In the first
component, the potential for impact lies in improving the regulatory framework, which is the foundation for the sustainability of all actions in the water sector.
After the adoption of the water code law in 2020 and its promulgation in January 2021, the project has accompanied the development of 10 draft
implementation texts to accompany the new water code. Then, in the second component, the achievement of the impact is based on an integrated,
comprehensive and participatory approach to reduce hydrological risks (droughts and floods) and increase the resilience of a reliable and secure supply in the
face of water stress. With regard to the third component, the contribution to the impact is based on the establishment of resilient infrastructure and
management protocols that take into account climate change. Thus, to improve resilience in health and well-being, food security and water security for
450,000 inhabitants, the project will intervene in the urban and peri-urban areas of each island, namely the island capitals (Moroni, Mutsamudu and Fomboni)
and 139 rural areas, by strengthening the resilience of drinking water supplies to droughts, floods and runoff.

To achieve this, the project has taken the first steps through the completion and certification of the Preliminary Design and Tender Documents (PDD) for 15
target areas classified as vulnerable to climate change. To date, all the tender documents for the 15 areas have been prepared and 2 contracts have been
signed. The drinking water supply works were launched on November 26 in the presence of the Head of State for the networks of zones 7,9, 10 and 12 in the
island of Anjouan covering 110,773 inhabitants, i.e. 14% of the country's population.

In 2021, the project activities contributed to three (3) main results:

In terms of water sector governance, the support provided for the adoption of the new water code will have made it possible to fill the gaps in the legal
framework as well as in the policy and strategic framework by laying the foundations for a structured and methodical debate on water governance from the
perspective of integrated water resources management and adaptation to climate change. With this same aim, the elaboration of 10 draft texts for the
application of the Water Code to accompany this institutional reform of the sector also made it possible to support and guide the application of the too often
technical regulatory devices, for a better use. In addition, a sector diagnosis was carried out to develop effective management tools for water resources and
infrastructures that integrate climate resilience and the gender dimension. These management tools, including, among others, (i) planning, budgeting and
operationalization manuals, related to climate change resilient water management, (ii) planning guidelines for water source protection and water quality
standards taking into account climate change (jii) a systemic approach to assessing and reducing climate risks in the sector, will be delivered early 1st quarter
2022.

In terms of integrated water resources management and climate monitoring, the project activities have also initiated the processes to equip the country with
climate monitoring infrastructure, in turn, the design of an optimal monitoring network and an economic model thus constituting a step forward towards the
modernization of Comorian meteorological observation and information infrastructure. This will promote the establishment of an efficient climate service and
contribute to decision-making in favor of proactive interventions and strategies to reduce negative impacts on communities and societies in climate sensitive
areas (agriculture, food security, water resources, health, natural disasters, energy). In addition, a memorandum of understanding between the DGEF and the
CRDEs has enabled the implementation of soil conservation measures at the community level in certain watersheds in order to reduce erosion due to
increased rainfall intensity. The campaign will continue in 2022 and 2023 with the aim of covering the 15 target areas of the Project.

With regard to the supply of drinking water, the implementation of activities has made it possible to start work on setting up drinking water supply systems.
Fourteen localities covering four zones on the island of Anjouan will be able to benefit from access to drinking water for 110,773 inhabitants, i.e. 14% of the
country's population by the end of 2022. In addition, all the detailed design studies and tender documents for all the zones (15) have been validated and
certified by an independent consultant, which should allow the imminent launch of work on the remaining zones during this year. As for agricultural irrigation,
the construction of 221 rainwater harvesting infrastructures of the micro-basin and Eco-tank type will have increased the volume of water from 2,233 m3 to
14,982 m3. The direct impact would be on access to water for 4,980 vulnerable farmers whose livelihoods are highly reliant on agriculture. These works will
also promote a significant increase in their production, which is often at half-mast during the dry season.
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2.2.2 Paradigm shift potential

The project has developed a sustainable, integrated and participatory approach, bringing about a paradigm shift in which the water resource is considered a
true ecosystem service that must be preserved in a long-term vision.

In terms of paradigm shift, the project seeks to move away from short-term interventions to sustainable solutions, focused on creating an enabling
environment for the sector and maximizing its impacts by developing an integrated approach; building ownership and management capacity for sustainable,
long-term adaptive responses to preserve water availability and security in times of climatic stress; Diversification of supply sources through the establishment
of networks, innovative rainwater harvesting and storage systems, and water management that involves the beneficiaries through the introduction of a socially
acceptable billing system to cover the funds required for operation and maintenance activities

For water governance, the adoption of the new water code integrating climate risk reduction in planning, budgeting and management constitutes a paradigm
shift for climate change impact management and water sector resilience.

During the year 2021, following the adoption and implementation of the application texts/bylaws, the development of tools for the efficient management of
water resources and drinking water supply infrastructures was also initiated, taking into account climate resilience and the gender dimension.

This has allowed the integration of climate risk reduction in the governance of the water sector at all levels (national, island and community) and the
development of planning, budgeting and operational manuals for climate resilient water management as well as the necessary tools for the establishment of
basin committees for integrated water resources management (IWRM) at community level.

This paradigm shift is also taking place through the establishment of a climate and surface and groundwater resources monitoring network covering all
watersheds in the Union of Comoros. This will allow the monitoring and forecast of weather related hazards through early warning systems, better
development of climate adaptation tools and planning assistance for their implementation.

In addition, the implementation of the sectorial reform and the hydro-climatic monitoring are part of a dynamic of knowledge sharing and learning to
strengthen the adaptation capacities of all state services (central and local) and the general public.

2.2.3 Sustainable development potential

As mentioned in the project proposal, the project aims to contribute to the sustainable development of Comoros and to bring socio-economic and
environmental benefits to the country and in particular to vulnerable communities and women. Some of the sustainable development potential are also
presented in more detail in the Section 2.2.1 Impact potential.

At this stage of the project, progress has been made in contributing to sustainable development. This was reflected in the achievement of certain intermediate
results, namely:

* The Water Code promulgated by presidential decree led to the drafting of texts for the establishment of integrated water resource management (IWRM)
committees that will set up water resource protection measures and be part of a water resource monitoring network for the collection and analysis of
climate data ensuring a strong localization of the water sector governance.

¢ The acquisition of equipment for the implementation of a hydro-climatic monitoring network will make it possible to reduce the salinization of
groundwater thanks to a better knowledge of the available resources (sustainable yield) and of their vulnerability to drought episodes. It will also allow
for optimal exploitation that does not lead to saline upwelling. This monitoring network will provide information that will go beyond the target areas and
benefit the entire population. In addition, it will be used to provide early warnings, as well as to feed a database of information and knowledge of
activities around the watersheds and women's involvement in IWNRM committees

¢ The launch of watershed management operations to implement water and soil conservation measures with close involvement of communities that
require sustainable water management to improve their rural livelihoods.

¢ The establishment of basic infrastructure and adaptation technology through the construction of 221 rainwater collection infrastructures, including 217
micro-basins of 50m3 and 4 reservoirs of 1030m3. These actions have made it possible to increase the storage and mobilisation capacities of irrigation
water for farmers. In addition, the implementation of these infrastructures has enabled the emergence of 221 market gardening and livestock farming
development poles and increased the market gardening and food production period by five months covering the dry season that is usually associated to
a drop in agricultural production, thereby increasing the potential for an increased producers' income.

All the design studies of the drinking water supply systems of the 15 zones have been received and certified, allowing the launch of the works of 4 zones in
2021.
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2.2.4 Needs of the recipient

Access to safe, good quality and resilient water is an absolute necessity for Comoros to cope with climate change adaptation, and even greater as a result of
COVID-19. The systemic approach followed by the government and its development partners responds to this imperative and contributes to strenghtening the
country's economic, social and environmental resilience.

In terms of governance of the water sector, the project's technical and financial support has led to the promulgation of the Law on the Code by presidential
decree on 30 January 2021 after its adoption by parliament in December 2020. This new organisational framework for the water sector integrates climate
resilience and, for the first time, places water management in a dynamic of integrated water resources management and adaptation to climate change. In
other words, it promotes coordinated water management within river basins in order to optimise the resulting socio-economic well-being in an equitable
manner without compromising the sustainability of ecosystems.

The delivery of rainwater harversting infrastructure to 4,980 farmers, including 2,141 women, has provided access to water for irrigation and met the needs of
vulnerable farmers, enabling them to increase their production and productivity and become more resilient to climate change.

2.2.5 Country Ownership

The project's objectives are perfectly aligned with national priorities, namely the Comoros 2030 Emergence Plan (PCE) and its new Interim Development Plan
(2020-2024). Indeed, the project is in line with the 2nd condition of the PCE relating to climate change and disaster resilient development. Similarly, it is also in
line with the 2nd catalyst of the PCE relating to the establishment of infrastructure for a well-functioning economy.

At the United Nations Development Assistance Framework (UNDAF) level, the project is aligned with Outcome 4 on the resilience of the most vulnerable
populations to climate change and crises. The project's objectives contribute to Output 7 of the CPD (UNDP Country Programme Document ) on reducing
agricultural vulnerability to climate change. However, it should be noted that a new UNDP Country Programme Document (CPD) and a new United Nations
Sustainable Development Cooperation Framework (UNSDCF) 2022-2026 have been approved in 2021 and GCF investments are key to the achievement of their
goals with a significant contribution to its outcomes and outputs, namely outcome 1 of the UNSDCF and dedicated outputs on access to water (1.2) for both
the UNSDCF and the CPD. Those documents were prepared through extensive consultations and with inputs from the government.

In terms of ownership, the project works closely with all project stakeholders. During 2021, national institutions such as the Directorate General of Energy,
Mines and Water (DGEME), the Directorate General of Environment and Forests (DGEF), the University of Comoros (UDC), the National Agency for Civil Aviation
and Meteorology (ANACM) and the National Company for the Exploitation and Distribution of Water (SONEDE) have strongly contributed to the
implementation of the project. In fact, when an international consulting firm carried out the diagnostic work on integrated water resource management (IWRM)
activities, all the structures concerned were mobilized with the DGEME as leader. It is under the leadership of the DGEME and the DGEF that all the related
institutions were involved in the restitution workshop of the study office on the IWRM activities of the project.

In addition, within the framework of the implementation of a laboratory for water quality analysis, the SVP has been very active in the reflections on the design
of the laboratory, as well as on the equipment necessary for its operation. This has been concretized by the participation of the dean of the faculty of sciences
of the UDC in the meetings of reflection. To date, a consulting firm has been recruited to design and prepare the specifications of the new laboratory.

In the area of watershed management for soil conservation and increasing groundwater recharge capacity, a partnership has been formalized between the
DGEF and the rural economic development centers (CRDE) of Diboini-Hamalingo and Pomoni. This partnership is based on the production of seedlings for
reforestation, as well as the development of watersheds for the 2021-2022 and 2022-2023 agricultural seasons.

At the level of the beneficiaries, there is also a strong involvement of local communities and beneficiaries. The direct beneficiaries of the project were involved
in the identification of sites for the installation of micro-catchments for rainwater harvesting. In some sites, they were also involved in the local workforce, thus
facilitating the implementation of the infrastructure.

2.2.6 Efficiency and Effectiveness

The project is continuing in its efforts to combine best practices on water supply side and water demand side improvements, investing in water resources
management, adopting policy, institutional and technical scale approaches, including watershed adaptation, whilst building adaptation capacity at national
(e.g. meteorological), institutional (e.g. infrastructure resilient planning) and community levels (e.g. rationing and agricultural water use efficiency. With the
promulgation of the Water Code and the drafting of the bylaws the water sector is putting in place the enabling environment for water utility fees reform.
National institutions such as the Directorate General of Energy, Mines and Water (DGEME), the Directorate General of Environment and Forests (DGEF), the
University of Comoros (UDC), the National Agency for Civil Aviation and Meteorology (ANACM) and the National Company for the Exploitation and Distribution
of Water (SONEDE) among other stakeholders that have been instrumental to the implementation of project activities so far will be involved in the water utility
fees reform to ensure buy in and capacity to implement the reform with supporting analysis and studies of optimal and equitable water fees for users in urban
and rural areas.

During the year 2021, the total contribution of the Comorian government to the implementation of the project is USD 3,123,183 out of USD 16,831,687. This co-
financing has contributed in: (i) technical and administrative support to the responsible parties to facilitate the implementation of the project, (ii) the
mobilization of co-financing for the acquisition of land to accommodate the project infrastructure.

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.
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Project Output Name *

1. Strengthened enabling environment for climate informed water supply planning and management

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

1.1 Prepare recommendations and legal guidance on the integration of climate change adaptation into the national (federal) and regional (state) water
sector agencies governance frameworks, regulations and operations

Status * Implementation Progress *

‘ Activity started - ahead of schedule ‘ ‘ 75 %

Original timeline planned for this activity *
‘ Q32019 to Q3 2026 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Provide an update on the status of this project activity for the relevant reporting period, including delays and problems encountered, milestones achieved,
and lessons learned, including issues related to noncompliance with FCM standards or conditions, compared to expectations, if applicable. At the same
time, include positive accomplishments and results that exceeded expectations.

Following the adoption of the law on the water code by parliamentarians on December 28, 2020 and its promulgation on January 30, 2021, awareness-
raising activities were carried out for a better understanding and implementation of the new law:

Awareness campaigns of the said law were conducted among students, academics, local authorities and users as well as key stakeholders in the water
sector through workshops and sensitization meetings. These awareness campaigns have enabled all stakeholders to have a common understanding of the
new institutional framework of the water sector and of all the new legislative provisions of the water sector unified and cemented by the integrated water
resources management (IWRM) of this new law. Through discussion and consultation meetings with stakeholders and user associations, other priority
application texts have been identified and drawn up for the efficient and effective implementation of the new law on the water code, notably:

« the Decree related to water use and water pollution taxes

« Decree on planning in the water sector (national plan for integrated resource management, including regional plans)

Also, as part of the development of recommendations on planning, budgeting and operationalization relating to climate-resilient water management, a first
phase of diagnosis of the water sector was carried out through meetings and consultation workshops for all the stakeholders at the level of each island.
This first fieldwork has made it possible to establish in each island an initial assessment of the problems in management at the level of the water sector:
- Climate changes, illustrated by the persistence of trends in certain climatic parameters, are already sensed by actors in Moheli. However, their

impacts are not yet taken into account in the planning process and in the mode of water management;

- The significant rainfall that falls annually on the island, constitutes an enormous potential. With the right methods, a good part of this potential

could be utilized;

- Losses in the Drinking Water Supply networks, illegal connections and wastage of water are the cause of the non-satisfaction of the water

demand at the level of several networks,

- The single price fee as well as widespread free riding of water resources without paying any fee do not encourage water saving, (iv) The

degradation of the watersheds upstream of the catchments is at the origin of an accentuated turbidity of the waters in times of floods

« Generally, the development of the catchments, drilling and the realization of the AEP networks, have not been considered within the framework of

an IWRM approach affecting the entirety of the Basin; This explains the continuation of the process of deforestation of the catchment areas;

* The legislative and institutional framework of the water sector is in a continuous metamorphosis with the decentralization process engaged since
2011;

* The new water code is quite comprehensive but will be quite demanding in terms of implementation approaches and will require time for all the
implementing texts to be promulgated, all the institutions created and all the planning and management tools implemented. The establishment

of water utility fee and the installation of meters are often a source of conflict between communities and management structures.

Due to the Covid19 pandemic, the activity was slightly delayed in the start-up process because some of the staff of the firm recruited for the
implementation of this activity tested positive twice for Covid19, causing the postponement of travel to the Comoros. In addition, a presidential decree
restricted the organization of meetings and workshops involving more than 8 people, so that consultation and exchange meetings between the experts
mobilized and the stakeholders were not possible. Another recurrent concern among stakeholders is the lack of understanding and knowledge of existing
legislative and regulatory texts in the water sector as well as the actions carried out in the sector.

Among the lessons learned during this diagnostic phase:

1. The need to set up coordination and sharing mechanisms between the stakeholders of the water sector;

2. Encourage stakeholders to acquire technological means and high-speed internet to facilitate the implementation of the project activities;
3. Set up an electronic archiving tool at the level of the Directorate General of Energy, Mines and Water;

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

- Elaborate the complementary application texts for the effective implementation of the water code

- Develop planning, budgeting and operationalization tools related to climate resilient water management in the project intervention areas (with
special emphasis on gender mainstreaming);

- Develop a systems approach to assessing and reducing climate risks in the water sector (Drinking Water Safety and Security Planning - DWSSP);
- Develop and validate new additional application texts to support the implementation of the water code

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

1. Strengthened enabling environment for climate informed water supply planning and management

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

1.2 Develop water sector climate change risk reduction awareness raising programme for national and state agencies and establish Climate Change
Adaptation (CCA) knowledge and information exchange mechanisms

Status * Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 20 %

Original timeline planned for this activity *

‘ Q12019 to Q2 2020

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The implementation of this activity resulted in the mobilization of international expertise and the establishment of an initial institutional diagnosis of the
sector at national, island and local level on their understanding of the risks associated with climate change. However, during the various island workshops
to report on the analysis of the sector diagnosis on the angle of risks related to climate change, the following constraints emerged:

- The analysis of climate trends observed in the Comoros is faced with the non-availability and reliability of climate data; Situation is aggravated by

the limited number of climate stations;

- Other climatic hazards are not systematically monitored and there is no reliable trend analysis of intense events such as cyclones (and/or strong
winds) or floods;

o There are no hydrometric stations for monitoring significant flood flows; a few stations should be installed at reference sites and provided

with adequate equipment

o The impacts of climate change, as demonstrated by the data collected and already sensed by some stakeholders in Anjouan, are not yet

integrated into the planning process and into the water management mode

o ltis in this perspective that these elements will be taken into account and put forward on all the management and decision making tools,

especially those of planning, budgeting and operationalization related to a water management resilient to climate change.

Among the lessons learned during this diagnostic phase:
- The need to set up coordination and sharing mechanisms between the actors of the water sector

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Organize awareness and training campaigns on climate change risk reduction in the water sector;
- Set up an online knowledge platform to access climate vulnerability assessments

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

1. Strengthened enabling environment for climate informed water supply planning and management

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

1.3 Develop and apply criteria for assessing socially sensitive water pricing mechanisms ensuring prices take into account the actual costs of production,
storage and processing required in view of the projected climate stresses

Status * Implementation Progress *

’ Activity not yet due ‘ ’ 0 %

Original timeline planned for this activity *
’ Q3 2019 to Q2 2020 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

1. Strengthened enabling environment for climate informed water supply planning and management

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

1.4 Develop planning guidance on source protection and water quality standards in view of climate change, operating procedures during periods of
drought/floods; and safety plans

Status * Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 30 %

Original timeline planned for this activity *
‘ Q32019 to Q3 2025 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

A first phase of diagnosis was carried out on the watersheds, water resources in the areas of intervention of the project and drinking water networks with
the support of international expertise mobilized for this purpose and technicians from the national part of the DGEME, SONEDE, ANACM and DGEF to
assess the risks of contamination and degradation of water resources quality related to climate change. This diagnosis has highlighted some potential
risks :

« Higher decrease in average annual precipitation modules due to the effects of climate change;

« The degradation of watersheds upstream of the catchments is at the origin of an accentuated turbidity of the water during floods

« Pollution issues due to domestic discharges and agricultural drainage;

« Increase of the sea level provoking the invasion of the water tables by the intrusion of sea water in Grande Comore;

« Lack of knowledge of the availability of water resources in the Union of Comoros;

- Frequent overflowing of watercourses which are at the origin of the floods reported in certain habitable areas;

- Decrease in the flow of water resources during low water periods to meet water demand;

- Similarly, groundwater should be identified and monitored beforehand;

+ The negative impacts of human activity;

« lllegal connections ;

« Pollution due to domestic waste and agricultural drainage;

- Deforestation in catchment area basins

« Agricultural practices modify the conditions of infiltration and recharge of groundwater;

« The collection and updating of quantitative and qualitative data on the situation of water resources and an inventory of water supply systems;

« Free water and flat-rate pricing, combined with the lack of technical skills of the operators, explain the inadequate management of the systems,
particularly treatment, maintenance and up keep.

To this end, the first guidelines for the development of planning directives on source protection and water quality standards have been identified and the
preservation of water resources and aquatic environments including:

* The implementation of water policing procedures is a priority insofar as they are presented in an integrated manner, i.e. bringing together all the
systems of control of water uses (concession, authorization, declaration) within a single draft decree, to which a nomenclature is annexed
defining a threshold of submission to one or other of the three procedures for each operation according to the seriousness of the harm likely to
be caused to the water resource and the aquatic environment. The title would be;

* The resolution of shortage problems at the end of the dry season: it is important for the administration to have a system for limiting and
temporarily suspending water uses, particularly with regard to withdrawals in shortage areas previously designated by the administrative
authority;

» The implementation of IWRM: a framework is necessary to determine its objectives and orientations. As a first step, it is proposed to prepare the
framework of the application decree for the national water resources management plan and the regional water resources management plans for
each island.

* The establishment of the state of the art of the water sector which includes: (i) the analysis and evaluation of the cur-rent policy for the
development and management of the water sector; (i) the analysis of the institutional and regulatory context; (jii) the synthesis of the
achievements and constraints to the development of water resources and the water sector.

* The overall prospective analysis of the quantitative and qualitative evolution of water resources and aquatic ecosystems and their use, which
includes, in relation to the existing articulations between the water sector and the other development sectors, among which notably agriculture,
energy, public health, land use planning and environment:

+ A comprehensive assessment of water demand and potential uses of water resources and aquatic ecosystems;

+ An assessment of the potential foreseeable uses of water resources and aquatic ecosystems;

Definition of the strategy, orientations, and national priorities for development and management of the water sector, with :

+ The formulation and proposal of possible strategies to promote the integrated management of water resources, ensuring their mobilization and a
balanced allocation between the different uses of water;

+ The formulation of major guidelines for the integrated management of water resources;

+ The formulation of support measures of a technical, economic, institutional and other nature, necessary for its implementation with a view to the
development, protection and conservation of resources.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Establishment of a guide for the water sector committee on resource protection and water quality standards in light of climate change;
- Develop water safety and security plans as part of the water master plan

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

1. Strengthened enabling environment for climate informed water supply planning and management

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

1.5 Design and conduct trainings on best practices and gender-sensitive techniques of climate change adapta-tion in the context of water management,
health and nutrition among national, regional and local water stakeholders

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 %

Original timeline planned for this activity *
‘ Q2 2019 to Q4 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Due to the context of the Covid19 pandemic (closure of the borders in 2020, presidential decree prohibiting the gathering of more than 8 people), and the
lack of technological/internet means of the stakeholders facilitating virtual meetings/trainings, the trainings could not take place. These trainings are
scheduled for the 2nd quarter of 2022.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Design a trainings on best practices and gender-sensitive techniques of climate change adaptation in the context of water management.
Organize 3 national and island training workshops for 4 agencies on best practices in water adaptation and gender sensitivity

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

1. Strengthened enabling environment for climate informed water supply planning and management

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

1.6 Strengthen decentralized water resources management capacities to undertake climate risk reduction assessments and develop and deliver awareness
campaigns and training programmes to Water Management Committees and users

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 %

Original timeline planned for this activity *
‘ Q2 2019 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Due to the context of the Covid19 pandemic (closure of the borders in 2020, presidential decree prohibiting the gathering of more than 8 people), and the
lack of technological/internet means of the stakeholders facilitating virtual meetings/trainings, the trainings could not take place. These trainings are
scheduled for the 2nd quarter of 2022.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Train water committees/providers on DWSSP (with a particular focus on climate risk reduction) in the planning and management of design, operation and
maintenance activities on each island.

Train the DGEF / DGEME and their island decentralized agencies (DRs) on planning and regulating climate risk reduction approaches to water management
at the communal level and implement water tariff standards to ensure climate resilience.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *
2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *
2.1 Establish climate resilience focused Integrated Water Resources Management (IWRM) Committees and Watershed Risk Reduction Action Plans in the

project intervention areas

Status * Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 30 %

Original timeline planned for this activity *
‘ Q3 2019 to Q2 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

In addition to the texts of application of the water code elaborated to integrate the best practices of IWRM, the decree relating to the establishment of IWNRM
committees has been elaborated including the general provisions, the composition, the missions, the organization and functioning as well as the internal
regulations of the committees.

In addition, the establishment of the first complete mapping of the watersheds and their hydrographic network including the corridors and the preferential
flow channels for each island, highlighting the inventory and geo-location of the different water sources and watersheds in the three islands. The data
collected summarizes the state of existing water resources, the infrastructure in good or bad condition, the classification of basins according to their
surface area and the positioning of metrological stations, including 99 watersheds from 0.13 to 32km2 in Ngazidja, 44 watersheds from 0.3 to 20 km2 in
Anjouan and 25 watersheds from 0.6 to 8 km2 in Mwali. This constitutes a preliminary work for the setting up of committees and a better knowledge of the
basins and socio-economic activities within the basins or watershed groups.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Develop the necessary tools to support the establishment of IWNRM management committees in river basins;
- Carry out a mapping study of areas vulnerable to climate risks, particularly those exposed to salt water intrusion, in order to allow the analysis of risk

scenarios;
- Develop procedures manuals that incorporate IWRM best practices

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

‘ 2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ 2.2 Implement the water protection and risk mitigating measures on the ground/operationalize the risk reduction plans ‘

Status * Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 20 %

Original timeline planned for this activity *
‘ Q32020 to Q2 2025 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Within the framework of the implementation of activities related to the development and implementation of soil conservation measures at the watershed
level and the reduction of erosion as well as the development of groundwater recharge areas, the following actions are planned :

- The development of an implementation strategy for the 2021/2022 and 2022/2021 development campaign. This involves putting in place
approaches and procedures to carry out watershed management activities, namely, measures to improve groundwater recharge and rainfall in the
watershed, measures to improve soil conservation and reduce runoff, and measures to reduce pressure on forest resources

- The plans will be produced in accordance with the descriptive table attached in Annex 1

- The implementation of these soil conservation measures at the community level in the watersheds of the project intervention zones will make it
possible to reduce erosion due to the increase in rainfall intensity as well as the development of groundwater recharge zones. Thus, at the end of
2021, 95% of the seedlings are already in the nursery and await the launch of the reforestation campaign scheduled for February 2022. In terms of
development, work has started on two zones in Ngazidja (zones 4 and 6) which have allowed the development of 5 hectares on the slopes of Gozibi
and 3 hectares on the slopes of Maziwani as well as a zone in Anjouan (zone 7) for the development of 5 hectares on the slopes of Dindri. These are
essentially contour developments with glyricidia cuttings for soil conservation. These actions will continue during the year 2022 and 2023 in order to
cover all 15 target areas of the Project.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Soil management campaigns carried out for 5 project intervention areas
- Carry out watershed management activities to improve groundwater recharge and rainfall in the watershed of 2 areas of Grande Comore.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

2.3 Support IWNRM Management Committees to establish water source protection zones and raise public awareness on climate risk reduction benefits of
watershed management

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 %

Original timeline planned for this activity *
‘ Q3 2019 to Q2 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The texts of application to allow the establishment of the IWRM committee is developed in 2021 but is still awaiting approval by the Council of Ministers
and its promulgation by presidential decree. The approval process is underway led by the Minister of Environment to achieve its promulgation, which will
allow to start the activity in June 2022.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Legal advisory services to be provided to IWNRM committees for the implementation of climate resilience establishing watershed-specific zoning regulatory
frameworks for the protection of recharge areas.

Organize 2 trainings to Train IWNRM committee trainers in mainstreaming climate change adaptation, integrated water resources management strategy,
planning and budgeting, business models, management fees and performance monitoring.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

2.4 Establish water resource monitoring network and upgrade the existing monitoring infrastructure to enable the collection of the required climate/weather
data

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 70 %

Original timeline planned for this activity *
‘ Q12019 to Q2 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Launching of the process of acquisition of equipment for the implementation of the climate monitoring network which will allow : (i) a better operational
management of hydraulic works (hydroelectric developments, irrigation systems, reservoirs for flood control or support of low water levels...); (i) an optimal
sizing of these works, by the knowledge of the characteristics of these watercourses; (jii) to establish regulatory control, for example to declare a state of
calamity such as droughts...); (iv) to protect property and people, by announcing floods; (v) and above all, to preserve our resource that is affected by
extreme climatic events. The installation of 20 climatic stations with 3 parameters, 6 agrometeorological stations and 30 piezometric stations was
completed and the training of 10 ANACM agents in (i) the maintenance and upkeep of climate observation stations; (ii) the use of meteorological data; and
(iii) the administration of software has been done.

Among the lessons learned to anticipate these hazards: (i) accelerate the recruitment process of service providers to fill this gap; (ii) prioritize and anticipate
activities requiring procurement outside the country.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Further training for the maintenance and operation of the network and use of meteorological data.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *
2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
2.5 Build the capacities of the meteorological services to analyze and produce drought and flood forecasts for targeted users, including for flood early

warning system

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 %

Original timeline planned for this activity *
‘ Q4 2019 to Q3 2023

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

In 2021 the project carried out a functional diagnosis within the meteorology technical department of the National Agency of Civil Aviation and
Meteorology (ANACM). This diagnosis identified the capacity building needs on agrometeorology, specifically to manage and maintain the network of
climate and hydro-meteorological monitoring infrastructures, produce, disseminate and provide warnings to farmers and the population on climate
hazards; provide the information required by the authorities to assist in decision making. This project activity will be carried out starting in 2022 on the
basis of the diagnostic and in synergy with the implementation of project activity 2.4.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period
Design and provide training to the staff of the meteorological services to develop and apply dynamic and statistical tools for seasonal forecasting and

develop a simple rainfall based flood early warning alert system (using real time rainfall gauges only)
Develop standardized operational procedures (SOPs) for the collection, processing and analysis of water cycle data as well as alert thresholds
Design and provide training for 12 field workers on the installation and maintenance of measurement equipment

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.
Project Activity Name *

2.6 Build the capacity of the key government, local authorities and committees to interpret the climate information and raise awareness of the local
population to act upon the forecasts and early warning system (EWS)

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 %

Original timeline planned for this activity *
‘ Q32019 to Q3 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The recruitment process of the international consultant to develop the specification of hydrogeological equipment and water quality analysis is launched at
the end of 2021 and the contract has just been signed in this month of February as well as the national consultant to support the design of the laboratory.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
Key milestones and deliverables for the next reporting period

Contracting of a firm for the installation of a laboratory, and Hiring a provider to strengthen hydrogeological control equipment and water quality

laboratories.

Design new university web-based modules (1 for undergraduate and
1 for graduate students to be rolled out within the relevant specializations/ degrees such as engineering etc.) with focus on climate risk reduction.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

3. Improved water access through Climate Resilient Water Supply Infrastructure

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

3.1 Undertake climate risk assessments of existing groundwater abstraction wells to develop risk reduction pumping strategies, and construction of
additional boreholes in zones at risk of drought water scarcity in Grande Comore

Status * Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 35 %

Original timeline planned for this activity *
‘ Q32019 to Q3 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The drilling works (6 exploitation boreholes and 3 piezometric boreholes) have started since December 2020. This work will allow the mobilization of
17,280 m3/day of groundwater to supply drinking water to 82 localities covering a population of 238,000 people in 2042, including 121,380 women. The
drilling works (6 exploitation boreholes and 3 piezometric boreholes) have started since December 2020. This work will allow the mobilization of 17,280
m3/day of groundwater to supply drinking water to 82 localities covering a population of 238,000 people in 2042, including 121,380 women.

To the date :

- All drilling equipment (stainless steel well screens and risers) have been accepted,

- All the access road (1.8 km) and platform (3600 m2) to the drilling site are completed

- Long-term pumping tests on the pumping sites (ONU4, TP5, TP1, Chezani borehole) have allowed to evaluate the water production capacity.

- Specifications and an environmental and social management plan have been drawn up in order to comply with the technical specifications and the
environmental and social guarantees for the construction of these structures.

However, the execution of the drilling work itself requires time to adapt and master the geomorphology of the soil given the structural and textural
complexity of the Grand Comorian soil, composed of a very compact basaltic rock with a hardness of 8 on the Mohs scale (the last scale of classification
of rocks). This complexity and the Covid19 context delaying the delivery of the drilling equipment has caused a huge delay in the progress of the work.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Receive the technical design of 6 exploitation boreholes and 3 piezometric boreholes including pumping test works determining the water production
capacity
- Deepen and equip wells, including the establishment of protection zone.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

3. Improved water access through Cli-mate Resilient Water Supply Infrastructure

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.
Project Activity Name *

3.2 Build infrastructure to increase resilience of water supply facilities to extended duration low flow periods, greater intensity flood flow damage and flood
flow higher turbidity and bacteria loadings (Grande Comore, Anjouan island and Mohéli island)

Status * Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 25 %

Original timeline planned for this activity *
‘ Q32019 to Q3 2025 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

All the detailed design studies and tender documents for the design of water supply systems for domestic and agricultural purposes in the 15 project
intervention zones have been finalized and certified. These studies are part of a strategy to reduce the risks associated with climate change and a safety
margin was applied to the sizing of the infrastructure in relation to the estimated water needs in each area, especially during periods of prolonged drought.
These 15 water supply systems are composed of 414 km of piping, 59 new storage tanks with a total capacity of 19,000 m3 and 29 water treatment units
that will reach 462,912 inhabitants, spread over 15 zones covering 112 localities administered by 25 communes in the project intervention areas.
Specifications and an environmental and social management plan have been drawn up in order to comply with the technical specifications and the
environmental and social guarantees for the construction of these structures.

During the end of November 2021, an official ceremony was organized for the launch of the works of drinking water supply resilient to climate change.
The expected work consists of laying 60 km of network, the construction of 19 storage tanks and 11 water treatment units that will reach 110,773
inhabitants or 14% of the country's population spread over 4 zones covering 14 localities administered by 4 communes in Anjouan. This work will help to
achieve the project's initial objective of 60% access to drinking water, i.e., approximately 450,000 people. Specifications and an environmental and social
management plan have been drawn up in order to comply with the technical specifications and the environmental and social guarantees for the
construction of these structures.

With regard to the construction of micro-basins for the collection and storage of rainwater for agricultural purposes in the sites identified at the level of the
three (3) islands; At this stage, 3 companies have been contracted for the construction of 81 rainwater retention basins and a hundred drinking troughs
which should mobilize a total capacity of 4050 m3 of water for the benefit of 1858 farmers including 743 women covering a prolonged drought period up
to 5 months. Specifications and an environmental and social management plan have been drafted in 2021 in order to comply with the technical
specifications and the environmental and social guarantees for the construction of these structures. They are expected to be finalized in 2022.

As for the 136 rainwater retention basins and 4 ecological reservoirs built in 2020, the provisional acceptance of the works was carried out in 2021. To date,
all the water collection works have received their first rains at the end of the year 2021. This allowed the partial filling of certain retention basins.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period
- Start work on climate change resilient drinking water supply networks in zones 1, 2, 3, 4 and 14 covering 59 localities for a target population of

234,053 inhabitants
- Set up irrigation systems on the agricultural plots of the concentration sites in Ngazidja, Anjouan and Mohéli;
- Recruit 3 international UNVs to ensure the control and monitoring of the drinking water supply works.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

3. Improved water access through Cli-mate Resilient Water Supply Infrastructure

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

3.3 Installation of flowmeters to support climate resilient tariff adjustments, and leakage reduction programs to improve the water pricing and management
system taking into account the additional costs associated with climatic hazards

Status * Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 0 %

Original timeline planned for this activity *
‘ Q32019 to Q3 2025 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Given that the work of setting up the drinking water supply network resilient to the climate has just been launched, the installation of meters will intervene
when the supply network of the project’s intervention areas is put into service.

Also, it is important to provide adequate vulgarization of water policy and utility fees to consumers, especially at community level, ensure dialogue between
stakeholders to prevent conflicts. Hence, this project activity requires a strong synergy between technical management of the water resources and effective
governance of the water sector.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Installation of flowmeters to support climate resilient tariff adjustments, and leakage reduction programmes to improve the water pricing and
management system

- Train the water providers on the leakage detection and leakage reduction programming, operations and maintenance of meters

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators

Values of Baseline, mid-term target and final targets should be the same from the approved funding proposals unless calculation methodologies were
revised in agreements with the GCF. Please attach a supporting document(s) describing the calculation methodology of the current value of all the indicators
in Section 5; the indicators cover core, impact, outcome, and output levels. If there is a change in the methodology, you need to include clear justifications
for the change and changed values as compared to the previous year.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

[ ] Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
[ ] Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

[ | Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

| | Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

| | Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

| | Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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2.4.2 Impact Indicators

Select applicable impact indicators

[ | M1.1 Tonnes of carbon dioxide equivalent (tCO2eq
[ | M2.1 Tonnes of carbon dioxide equivalent (tCO2eq
[ ] M3.1 Tonnes of carbon dioxide equivalent (tCO2eq

[ | M4.1 Tonnes of carbon dioxide equivalent (tCO2eq
enhancement of forest carbon stocks

reduced or avoided as a result of increased low-emission energy access and power generation
reduced or avoided as a result of increased access to low-emission transport

reduced or avoided as a result of buildings, cities, industries and appliances

S =

reduced or avoided as a result of sustainable management of forests and conservation and

[ ] A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

[ ] A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc)

[ ] A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

[ ] A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

[ ] A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

[ ] A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
[ ] A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

[ ] A4.2 Value of ecosystem services generated or protected in response to climate change

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Please provide ex-post 'Current Value' on a cumulative basis.

Baseline Baseline (% of female)

113560 1B %
Current Value Current Value (% of female)

‘ 13560 ‘ ‘ 51 %
Mid-term Target Mid-term Target (% of female)

‘ 150000 ‘ ‘ 51 %
Final Target Final Target (% of female)

‘ 450000 ‘ ‘ 51 %

Remarks (including changes, if any)

The first milestones have been achieved for the supply of potable water in the 15 project intervention zones. This has been achieved through the completion of
all design and specifications studies (DSC) and contract signatures for zones 7, 9, 10 and 12. The water supply works have started.

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide ex-post 'Current Value' on a cumulative basis. If you have multiple outputs to be reported against one outcome, you need to write down the same outcome name for
every output. Likewise, if you have multiple indicators to be reported against one output, you need to write down the same output name and corresponding outcome name for every
indicator.
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Use 'Add row' button to add multiple outcomes, outputs and/or indicators.
Results Area Type Outcome Name
‘ Adaptation A5.0 Strengthened institutional and regulatory systems for climate-responsive planning and development

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 5.1: Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation

Unit

* |
Baseline Current Value Mid-term Target Final Target

£ IE |2 IE |

Remarks (including changes, if any)

the current water sector planning framework

The promulgation of the Water Code Act by presidential decree on January 30, 2021 has provided the basis for climate resilience and its implementation in

Results Area Type Outcome Name

‘ Adaptation A5.0 Strengthened institutional and regulatory systems for climate-responsive planning and development

Output Name (under the afore-mentioned outcome)

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 5.2: Number and level of effective coordination mechanisms

Unit

‘ Level* ‘
Baseline Current Value Mid-term Target Final Target

i IE |2 Ik |

Remarks (including changes, if any)

advocate for its promulgation.

The draft decree on the creation of water resources management committees has been developed and validated by technical institutions. The project will
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Results Area Type Outcome Name

30/ 62

‘ Adaptation A6.0 Increased generation and use of climate information in decision-making

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 6.2: Use of climate information products/services in decision-making in climate-sensitive sectors

Unit

|
Baseline Current Value Mid-term Target Final Target

E IE JE i

Remarks (including changes, if any)

installation is scheduled in 2022.

Some of the equipment planned for the collection of climatic data has already been acquired and the training of the agents of the Meteorological
Department is planned for the first quarter of 2022. Other equipment is still being acquired, including weather stations and rainfall stations whose

Results Area Type Outcome Name

‘ Adaptation A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

and activities to respond to climate change and variability

7.1: Use by vulnerable households, communities, businesses and public sector services of Fund-supported tools (climate products), instruments, strategies

Unit

* |
Baseline Current Value Mid-term Target Final Target

‘0 ‘ ‘o ‘ ‘150000 ‘ ‘335000 ‘

Remarks (including changes, if any)

complete installation of the meteorological equipment is planned for the first half of 2022.

Some of the equipment planned for the climate monitoring network has been acquired and others are in the process of being acquired. The acquisition and
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Results Area Type Outcome Name

‘ Adaptation A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 7.2: Number of males and females reached by climate -related early warning systems and other risk reduction measures established/strengthened ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

‘0 ‘ ‘0 ‘ ‘150000 ‘ ‘335000 ‘

Remarks (including changes, if any)

Some of the equipment planned for the climate monitoring network has been acquired and others are in the process of being acquired. The acquisition and
complete installation of the meteorological equipment is planned for the first half of 2022.

Results Area Type Outcome Name

‘ Adaptation A8.0 Strengthened awareness of climate threats and risk-reduction processes

Output Name (under the afore-mentioned outcome)

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 8.1: Number of males and females made aware of climate threats and related appropriate responses ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

‘o ‘ ‘93910 ‘ ‘150000 ‘ ‘450000 ‘

Remarks (including changes, if any)

The awareness meetings were held in the public places of the different towns and villages of the project zones 1, 2, 3, 4, 14 and 15. In total, the awareness
campaign reached 40 localities. These awareness meetings were accompanied by media broadcasts at the local level

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 1. Strengthened enabling environment for climate informed water supply planning and management ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 1.1 Number of primary and Secondary* water related legislations and regulations mainstreaming climate risks/adaptation ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

o Ik Ik Ii |

Remarks (including changes, if any)

There was the promulgation of the Law on the Water Code by presidential decree on January 30, 2021, as well as the technical validation of 10 draft
implementing decrees.
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Results Area Type Outcome Name

32/ 62

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 1. Strengthened enabling environment for Climate informed water supply planning and management

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 1.2 Number of water service providers within target zones using Drinking Water Safety and Security Planning

Unit

* |
Baseline Current Value Mid-term Target Final Target

K Ik |E | [1s |

Remarks (including changes, if any)

The activity leading to this indicator is ongoing. In fact, a consulting firm has been hired to assist the water management structures in developing a
drinking water safety and security plan.

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 1. Strengthened enabling environment for Climate informed water supply planning and management

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

1.3 Percentage of Water Management Committees with women leading discussions on the integration of climate-informed practices into water
management

Unit

E |
Baseline Current Value Mid-term Target Final Target

E IE | [0 | [1o0 |

Remarks (including changes, if any)

The management committees have not yet been set up. However, a consulting firm has been hired to assist the DGEF and the DGEME in setting up the
management committees.

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 1. Strengthened enabling environment for Climate informed water supply planning and management

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 1.4 Number of households contributing financially to the cost of climate resilient water services

Unit

* |
Baseline Current Value Mid-term Target Final Target

‘4785 ‘ ‘4785 ‘ ‘25000 ‘ ‘50000 ‘

Remarks (including changes, if any)

The drinking water supply systems are being put in place, especially in zones 7, 9, 10 and 12 of the project where work has begun.
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Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks ‘

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 2.1 Number of IWNRM Management Committees established with a climate resilience ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

E IE JiE |22 |

Remarks (including changes, if any)

The activity leading to this indicator is underway. In fact, a consulting firm has been hired to assist the DGEF and the DGEME in setting up management
committees.

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks ‘

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 2.2 Level of integration of climate information products and services (CIPS) for EWS in watershed management by IRWM management committees ‘

Unit

‘ Level ‘
Baseline Current Value Mid-term Target Final Target

K Ik |2 |4 |

Remarks (including changes, if any)

The IRWM management committees are not yet in place. However, a consulting firm has been hired to assist the DGEF and the DGEME in setting them up.

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 2.3 Number of meteorological workers with the capacity to analyse climate information and model flood forecasts ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

E |E JE |20 |

Remarks (including changes, if any)

Capacity building for meteorological agents will be carried out at the same time as the installation of monitoring equipment. However, training schools
have been identified. Training will begin in 2022.
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Results Area Type Outcome Name
‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 2. Climate Informed Water Resources and Watershed Management including forecasting and early warnings of climate risks

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 2.4 Proportion of female and male farmers acting upon advisories for water management out of total number receiving such advisories

Unit

* |
Baseline Current Value Mid-term Target Final Target

E IE JE |55 |

Remarks (including changes, if any)

The activity related to this indicator has not yet started.

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 3. Improved water access through Climate Resilient Water Supply Infrastructure

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits, reported and where applicable ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

E IE | [0 IE |

Remarks (including changes, if any)

be in place by the end of 2022.

The drinking water supply works have just started in November 2021 with the launch of the works in zones 7,9 10 and 12. The various infrastructures will

Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 3. Improved water access through Climate Resilient Water Supply Infrastructure

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 3.2 Number of households in Grand Comore receiving water throughout in dry season.

Unit

* |
Baseline Current Value Mid-term Target Final Target

‘4785 ‘ ‘4785 ‘ ‘15000 ‘ ‘30000 ‘

Remarks (including changes, if any)

Work on the drinking water supply system has not yet started in Grande Comoro. Work is scheduled to start in 2022.
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Results Area Type Outcome Name

‘ Adaptation

Output Name (under the afore-mentioned outcome)

‘ 3. Improved water access through Climate Resilient Water Supply Infrastructure ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 3.3 Number of Households in Anjouan and Moheli receiving drinking water throughout storm events (disaggregated for female headed households). ‘

Unit

* |
Baseline Current Value Mid-term Target Final Target

‘4000 ‘ ‘0 ‘ ‘5000 ‘ ‘20000 ‘

Remarks (including changes, if any)

The drinking water supply works launched in zones 7,9, 10 and 12 in Anjouan will reach 18,462 households by the end of 2023, or 14% of the country's
population.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

Actual changes implemented during implementation: As part of an adaptive management, changes were presented in the APR 2020 and effected in 2021.
They were presented in a Note-to-File and included changes within the allowed treshholds with no changes to outputs and project targets. They include:

a) Re-allocation of technical support services to fund a Senior Technical Advisor (P4);

b) Re-allocation within the communication budget to provide dedicated resources for communication-related activities;

¢) Addition of a budget to conduct the baseline assessment of the project’s performance indicators;

d) Changes to the UNDP co-financing contributing to the project management cost.

Changes expected during implementation: The project team has looked at budgetary impact of the pandemic on some of the project activities. Early
estimates indicate significant increase in material and freight cost that will affect construction activities for the water supply network and irrigation activities.
Various options are currently being considered, including the possibility of reducing some project targets and the identification of additional co-financing to
cover expected gaps. These adaptive management options to address the underlying factors of changes are under discussion. Once UNDP has undertaken
due diligence on the options considered, a subsequent Note-to-File will be shared with the GCF Secretariat on the proposed changes for consideration by the
GCF.

Following the two UNDP missions in quarter 3 and 4 2021, adaptive management measures have been proposed that may result in additional changes. Once
assessed, GCF will be informed as per the standard protocol.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned
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Challenge encountered

The application of barrier measures, social distancing, regrouping, and travel restrictions observed at the global level constrained the implementation of
activities on the ground. At the national level, a presidential decree closed the borders and limited internal travel and the grouping of people. This impacted
the organization of face-to-face meetings and the realization of some workshops and trainings. The recruitment of experts, consultancy firms and
international project staff was also affected, and as a result some activities were delayed. This is also the case for the international offices recruited to
carry out the design studies for drinking water supply systems, as well as the office in charge of supporting the project in the activities on the governance of
the sector and the integrated management of the water resource

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact on the project implementation
Other (e.g. COVID-19, cyber security risks) ‘ ‘ Moderate
Measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

At the operational level:

- Encouraging actors to acquire technological resources and high-speed internet to facilitate virtual meetings for consultation and validation of deliverables;
- As an island nation where imports are the norm, prioritize and anticipate activities requiring purchases outside the country;

- Some consultations can be done remotely and reduce costs

- The involvement of communities at all levels of the implementation process has a positive impact for national appropriation

At the financial level:

- In the development of projects, a resource mobilization mechanism must be put in place or additional budgets must be made available in the event of

inflation.
- Any resource mobilization action must be done with the involvement of the government. This is more effective.

Please check if this challenge is caused by COVID-19 pandemic.
® Yes
No

Please choose the severity of overall impact.

A minor change(s) required

Description of levels of severity:

1. On-track with no or minor impact: No or minor impact on project implementation and corresponding annual activities.

2. Facing delays: Implementation progress faced delays in the timeline but did not require any substantial changes in the implementation plan.

3. Aminor change(s) required: Changes that are not classified as Major changes but requires intervention from GCF.

4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the

link to the policy document below.
GCF Policy on Restructuring and Cancellation

Select a type of the COVID-19 challenges encountered.

Field Activities

Sample challenges for Field Activities:
- Delays in travels, planned training, workshops, conferences, events, and awareness-raising events

- Limited access to project sites especially outer islands
- Postponed field missions for collecting/validating information, and conducting consultations with local stakeholders

- Measures required to ensure the security and safety of workers
- Delays in pilot projects, feasibility/baseline studies

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Yes, as stated above, the design studies revealed an estimated price increase of about 30% of the estimated amount for the water supply and irrigation
works for the 15 project areas compared to the initial estimates made during the design of the Project. Adaptive management options are being considered
to address budgetary impacts on the project that will require further discussions with the GCF Secretariat.
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Challenge encountered

Overall, there has been a sharp increase in shipping costs, raw material prices and, consequently, in the production of equipment to be used in the
implementation of the Project's work, and above all, a clear disruption of the logistics chain.

In particular, delays in the delivery of equipment to be used for the implementation of certain activities. For example, the order for hydro meteorological and
climatological equipment was delayed by more than 6 months;

Most industrial equipment suppliers are less responsive.

The supply of agro-meteorological and climatological equipment that should allow the implementation of a hydro-climatic monitoring network has been
delayed due to the disruption of the production chain, logistics and international transport impacted by the pandemic;

Delays in the progress of the drilling work due to delays in the resupply of equipment (spare equipment and drilling tools).

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact on the project implementation
Procurement ‘ ‘ Moderate
Measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
® Yes
No

Please choose the severity of overall impact.

A minor change(s) required

Description of levels of severity:

1. On-track with no or minor impact: No or minor impact on project implementation and corresponding annual activities.

2. Facing delays: Implementation progress faced delays in the timeline but did not require any substantial changes in the implementation plan.

3. A minor change(s) required: Changes that are not classified as Major changes but requires intervention from GCF.

4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the
link to the policy document below.

GCF Policy on Restructuring and Cancellation

Select a type of the COVID-19 challenges encountered.

Supply Chain

Sample challenges for Supply Chain:

- Delays in procurement and importation of materials, and equipment due to halt in production or lack of raw material and supplies
- Logistic challenges leading to loss of business opportunities

- Need for extensions of tender submission dates

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Yes, as stated above, the design studies revealed an estimated price increase of about 30% of the estimated amount for the water supply and irrigation
works for the 15 project areas compared to the initial estimates made during the design of the Project. Adaptive management options are being considered
to address budgetary impacts on the project that will require further discussions with the GCF Secretariat.
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Challenge encountered

Given the insularity of the Comoros, all the equipment to be used in the project (hydro-climatic monitoring and drinking water supply equipment) is
imported. The design studies revealed an estimated price increase of about 30% of the estimated amount for the water supply and irrigation works in the
15 project areas compared to the initial estimates at the time of project design.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact on the project implementation
Procurement ‘ ‘ Moderate
Measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
® Yes
No

Please choose the severity of overall impact.

A minor change(s) required

Description of levels of severity:

1. On-track with no or minor impact: No or minor impact on project implementation and corresponding annual activities.

2. Facing delays: Implementation progress faced delays in the timeline but did not require any substantial changes in the implementation plan.

3. A minor change(s) required: Changes that are not classified as Major changes but requires intervention from GCF.

4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the
link to the policy document below.

GCF Policy on Restructuring and Cancellation

Select a type of the COVID-19 challenges encountered.

Liquidity and Solvency Risks

Sample challenges for Liquidity and Solvency Risks:

- Liquidity, market, and credit risk of sub-projects

- Limitations on marketing process and income difficulties

- Inflation expected due to unstable markets

- Limited ability to deploy longer-term debt for capital expenditure investments

- Lower disbursements from risk mitigation measures and decreased loan demand

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Yes, as stated above, the design studies revealed an estimated price increase of about 30% of the estimated amount for the water supply and irrigation
works for the 15 project areas compared to the initial estimates made during the design of the Project. Adaptive management options are being considered
to address budgetary impacts on the project that will require further discussions with the GCF Secretariat.
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Challenge encountered

Since the first cases of COVID 19 appeared in Comoros, several restrictive measures have been put in place by the country and the UNDP office to ensure
continuity of proper implementation without jeopardizing the health of the staff. Thus, all staff were put on remote work for several months and provisions
were made by providing 4G kit for internet connection.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact on the project implementation
Other (e.g. COVID-19, cyber security risks) ‘ ‘ Minor/Solved
Measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
® Yes
No

Please choose the severity of overall impact.

A minor change(s) required

Description of levels of severity:

1. On-track with no or minor impact: No or minor impact on project implementation and corresponding annual activities.

2. Facing delays: Implementation progress faced delays in the timeline but did not require any substantial changes in the implementation plan.

3. A minor change(s) required: Changes that are not classified as Major changes but requires intervention from GCF.

4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancellation - Board Decision B.22/14 paragraph (a). Please find the
link to the policy document below.

GCF Policy on Restructuring and Cancellation

Select a type of the COVID-19 challenges encountered.

Project Costs

Sample challenges for Project Costs:

- Cost increases or budget reallocations due to personnel contract extension, security, safety, office rentals, shipping, travel as well as needs for sanitizers,
workshops, communication modalities on the field, and remote-working arrangement

- Cost inflection due to delayed purchases and unstable markets

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Yes, as stated above, the design studies revealed an estimated price increase of about 30% of the estimated amount for the water supply and irrigation
works for the 15 project areas compared to the initial estimates made during the design of the Project. Adaptive management options are being considered
to address budgetary impacts on the project that will require further discussions with the GCF Secretariat.

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Annex 1 Update implementation timetable for the Funded Activity 2021.docx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.


https://www.greenclimate.fund/sites/default/files/document/policy-restructuring-cancellation.pdf
https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1359/project_report?attachment_attr=field_R1rH2JkN
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APR CY2021 Section 3: Financial Information - v3 YYYY-MM-DD HH:mm

[APR CY2021] Section 3: Financial Information

Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Currency

3.1 Approved Budget for entire project period as per FAA usd ‘

GCF Funding (Equity)

GCF Funding (Grants)
‘ 41919808 ‘

GCF Funding (Guarantees)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding
‘ 41919808 ‘

Currency

3.2 Co-financing usd ‘

Co-financing (Equity)

Co-financing (Grants)
‘ 6112633 ‘

Co-financing (Guarantees)

Co-financing (In-kind)
‘ 12719054 ‘

Co-financing (Loans)

Co-financing (Results-Based Payment)

3.2.1 Total Co-financing
‘ 18831687 ‘

Please confirm the afore-mentioned values are different as per your knowledge. *

‘ No differences to be reported. ‘
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3.3 Disbursements Details (Cumulative to this reporting period)
3.3.1 Total GCF Disbursement Currency
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‘ 11426089 ‘ ‘ usd

GCF Equity Disbursement

0

GCF Grants Disbursement

‘ 11426089

GCF Guarantees Disbursement

‘0

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

‘0

GCF Loans Disbursement GCF Senior-Loans Disbursement GCF Subordinated-Loans Disbursement

’ o IE

GCF Grants Disbursement GCF Non-reimbursable Grants Disbursement GCF Reimbursable Grants Disbursement

11426089 ‘11426089 “0

Please confirm the afore-mentioned values are different as per your knowledge. *

‘ No differences to be reported.

3.3.2 Co-Financing Disbursement Choose currency

‘11426089 “USD

Provide the cumulative amount of disbursements from the start of implementation to the end of this reporting period. Indicate '0'if no

amount is disbursed yet.

3.3.3 Total Project Disbursement Choose currency

‘41919808 “uso

Provide the cumulative amount of disbursements from the start of implementation to the end of this reporting period. Indicate '0'if no
amount is disbursed yet.

Please provide comments on sub-section 3.3, if any.
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Choose currency
3.4 Expenditure details (Cumulative to this reporting period) Please select ‘

GCF Equity Expenditures

| |

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0'if no amount is disbursed yet.

GCF Grants Expenditures
’ 9994170.92 ‘

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

GCF Guarantees Expenditures

| |

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

| |

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures
’ 607148342 ‘

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

3.4.2 Co-financing Expenditures
’ 1785716.39 ‘

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0'if no amount is disbursed yet.

3.4.3 Total Project Expenditures
7857199.81

Please provide comments on sub-section 3.4, if any.

3.5 Investment & Other Income (Cumulative to this reporting period)

Reporting Level for investment Choose currency
Please select the second option ‘Accredited Entity Portfolio Level only if AEs have more than one project where all GCF funds are held in Please select

a consolidated GCF Special Account.
[ ] Project Level
Accredited Entity Portfolio Level

Accredited Entity Portfolio Level Investment & Other Income

|

Please provide comments on sub-section 3.5, if any.
N/A

3.6 Report on AE fees (Cumulative to this reporting period)

Reporting Level for AE fees Choose currency
Please select the second option ‘Accredited Entity Portfolio Level' only if AEs have more than one project where all GCF funds areheldin | pjegse select

a consolidated GCF Special Account.
[ ] Project Level
Accredited Entity Portfolio Level

Accredited Entity Portfolio Level AE Fees

|
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Please provide comments on sub-section 3.6, if any.
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Please see the Portfolio-level AE fee report that was submitted to GCF OPM through the UNDP-EF registry email on 1 March 2022.

3.7 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

This sub-section 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details'in Section 6.

Please attach the Annual Financial Performance Report here.

Comoros 5740_APR_2021_SECTION-3_cleared by MPSA_Dagmar_22Feb2022 (1).xlsx

3.8 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide comments on the attachment.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.


https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1359/project_report?attachment_attr=field_OYqtOn4X
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IAPR CY2021] Section 4: Environmental and Social Safequards & Gender

Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project's
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

During the reporting period, the 10 risks identified by the SESP did not change status (7 moderate risks and 3 low risks). An additional risk associated with the
COVID-19 has been identified and is tracked in the risk log. With its mutations and rapid transmission, project personnel, site personnel and communities can
be affected by this disease because of the mixing of people in the sites where the work is carried out.

The classification of the project in the category of moderate risk projects has not changed.

Some construction activities were initiated by the project based on ESMPs not shared and accepted by the GCF. Those activities were suspended pending the
revision and acceptance of environmental and social management plans by the GCF. These ESMPs were prepared, but did not align fully with UNDP’s
requirements on environmental and social standards.

The construction activities suspended include:

- Drilling work (ESMP prepared during study phase and safeguard measures were inserted in tender documents)

- Construction of micro-basins and installation of ecotanks. (environmental and social clauses were inserted in the tender documents as well as measures
identified in the ESMF. An ESMP is being prepared for these structures).

- Work construction networks AEP in areas 7,9, 10 and 12 in Anjouan (ESMP prepared and related safeguard measures inserted in tender documents).

Currently, all of the ESMPs for those activities are subject to clearance before sharing at the GCF Secretariat. The work can only resume when the GCF
Secretariat has accepted them.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA
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Compliance Type

Covenant

Compliance Title & Description

Covenant 1: clause 10 of the FAA

(f) Undertake and/or put in place any adequate measures in order to ensure that the man-agement of the environmental and social risks and impacts
arising from the Funded Activity complies at all times the recommendations, requirements and

procedures set forth in the Environmental and Social Management Framework, (“ESMF”), which was provided by the Accredited Entity to the Fund before
the Approval Decision ;

(g) Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activi-ties with potential environmental and social risks that are
equivalent to category A pursuant to the Environmental and Social Risks Categories to be
conducted as part of the Project ;

(h) Obtain, or ensure that the Executing Entity shall acquire, all necessary environmental licenses or clearances, land and rights in respect of land that are
required to carry out the Funded Activity pursuant to the relevant laws, including

deeds of donation or assignment of land use rights for land that will not be compensated, and shall promptly furnish to the GCF, upon its request, evidence,
in a form and substance satis-factory to the GCF Secretariat, that such land and rights in respect of the land are available for the purposes of the Funded
Activity;

(i) Ensure that full and prior agreement from the affected communities is obtained in cases where access restrictions to certain areas, for any period of
time, are caused due to the im-plementation of the Project, and that any such restrictions do not result in temporary or permanent economic displacement
of communities;

() Prior to commencing any construction works or activities for the implementation of the Project, the Accredited Entity shall submit the detailed
Environmental and Social Manage-ment Plan related to the relevant construction works or activities to be executed, in a form and substance satisfactory to
the GCF Secretariat.

Status of compliance

(f) - A control, monitoring and surveillance plan is established to ensure that the works are carried out in compliance with the environmental and social
measures established by the ESMF and the ESMP.

A Grievance Settlement Mechanism is set up in the project's beneficiary communes.
- Beneficiaries are involved in the project implementation and decision-making process (identification of infrastructure and works installation sites);

(g) From the start of project implementation up to the reporting period, the project has not directly or indirectly supported or financed activities presenting
potential environmental and social risks, that are equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as
part of the Project;

(h) Beneficiaries are involved in the project implementation and decision-making process (identification of infrastructure and works installation sites).
Before carrying out the works, all the necessary authorizations to allow the proper implementation of the works, as well as the deeds of donations of land
for the installation of the infrastructures are obtained.

The infrastructure installation sites were identified during the study implementation phase by the design offices. At the end of this phase, the government
through the municipalities received land donations for the construction of infrastructures. The donation acts were signed between the land owner and the
municipal authorities in front of witnesses. All deeds of donation were submitted to the project before the start of the work.

(i) From the beginning of project implementation up to the reporting period, the activities carried out by the project have not caused restrictions on access to
areas, for any period, that could lead to temporary restrictions or the permanent economic displacement of communities.

(j) During the reporting period, 4 Environmental and Social Management Plans (3 ESMPs for the micro-basins and one ESMP for the drinking water supply
systems in Anjouan and Mohéli) were developed together with the technical specifications and tendering documentations for those works. However, the
ESMPs had not been shared with GCF so construction activities have since been paused while a review and revision of the ESMPs is ongoing and
compliance with the clause will be ensured prior to restarting the relevant activities.
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Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 1:
National laws and regulations :

- The Constitution of the Union of the Comoros of 23 December 2001, which states in its preamble the "right of the Comorian people to a healthy
environment and the duty of all to safeguard this environment";;

-Law No. 94-037 of 21 December 1994 on the water code, amended by Law No. 20-036/AU of 28 December 2020 to integrate climate change and gender
concerns;

- The framework law on the environment, law N° 94-018 of June 22, 1994, modified by law N° 95-007 of June 19, 1995;

- Decree No. 01-052/CE on Environmental Impact Studies;

- Law No. 86-017 on the Urban Planning and Housing Code;

- Law n° 88-006 of July 12, 1988 on the legal regime of reforestation, reforestation and forest-ry development;

- Decree No. 66-398 /PROD implementing Decision No. 65-19 of December 14, 1965 regulating clearing and vegetation fires;

-Law N°18-005/ AU/ SAJP of 01/12/2018 on protected areas.

Status of compliance

- All environmental and social management plans developed within the framework of the project were submitted to the various parties involved in the
implementation of the project, and then validated by the impact study department of the General Directorate for the Environment and Forests

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs

Activities implemented during the reporting period, including monitoring

- Development of ESMPs in zones 4, 5 and 6 in Ngazidja, zones 7,8,9,10,11,12 and 13 in Anjouan and zones 14 to 15 in Moheli.

- Preparation of tender documents (Request for proposal) for zones 7,9, 10 and 12, taking into account aspects of environmental and social safe-guards
(environmental and social clauses).

Outputs during the reporting period

ESMP validated according to the national process (validation by the stakeholders and by the validation committee of the environmental and social impact
studies).

Key environmental, social and gender issues, risks and impacts addressed during implementation

The studies are carried out without major problems.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

- Construction activities initiated by the project without an ESMP accepted by the GCF were suspended. The ESMPs for those activities are subject to
revision and acceptance by the GCF before work can resume.
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Activities implemented during the reporting period, including monitoring

ESMP for eco-tanks validated according to the national process (validation by the stakeholders and by the validation committee of the environmental and
social impact studies).
- Control, monitoring and supervision of the installation works of 4 eco-tanks

Outputs during the reporting period

- 4 Ecotank installed and provisionally received

Key environmental, social and gender issues, risks and impacts addressed during implementation

The main issues, risks and impacts addressed during the implementation of the Eco tanks were mainly related to:

- Safety of site personnel.

During the monitoring missions, it was noted that some of the workers did not have full safety equipment.

A meeting was organized between the company, the site personnel, the project and the CRDE. The purpose of the meeting was to: (i) to challenge the
company to comply with the measures established by the ESMP regarding the protection of site personnel, (i) to sensitize the workers on their right and
obligation to possess and wear protective equipment.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

Activities implemented during the reporting period, including monitoring

Control, monitoring and supervision of micro-basin construction works

Outputs during the reporting period

Control, monitoring and supervision of micro-basin construction works 136 micro-basins built and provisionally received (further work suspended pending
revision and acceptance of the ESMPs)

Key environmental, social and gender issues, risks and impacts addressed during implementation

In the context of the construction of the micro-pools, the main problems, risks and impacts discussed were

- The lack of safety equipment for the workers (some of them complained about the delay in providing them with safety equipment) and the maintenance
on site of a first aid kit.

- A complaint filed regarding the destruction of manioc and tomato crops

- The restoration of the sites where the micro-basins were installed.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention
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Activities implemented during the reporting period, including monitoring

Control, monitoring and supervision of drilling works

Outputs during the reporting period

Work was initiated, but now suspended pending ESMP revision and acceptance by the GCF

Key environmental, social and gender issues, risks and impacts addressed during implementation

The main issues, risks and impacts discussed were
- The treatment of a complaint filed, related to the destruction of banana crops

- Risk related to the safety of the site personnel.

During the missions of control, it was noticed that all the personnel of building site did not have a complete equipment to their safety especially the helmets
anti-noise whose port is obligatory for this kind of work;

- Risk related to waste management.

During the installation phase of the base camp, the waste from the clearing needed to be removed. This observation was made during a control mission. A
meeting was organized on this subject between the company, the General Directorate for the Environment and Forests and the project to agree on the
method of waste management to apply, especially hydrocarbons.

As a result, the contractor put in place measures to dispose of inert waste every week. The treatment of hydrocarbons (motor oil and grease) will be sent to
Madagascar for treatment as Comoros lacks adequate facilities for that purpose.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF's Independent redress Mechanism and the AE’s own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the

reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance
redress mechanism 3] project-level grievance mechanism (where applicable).

As per the requirements of the UNDP Accountability Mechanism (see details in link 1 below), which are aligned with the GCF’s IRM, information regarding the UNDP
corporate mechanisms (Stakeholder Response Mechanism (see case registry in link 2 below) and the Social and Environmental Compliance Unit (see case

registry in link 3 below) and Project-level grievance redress mechanisms (see guidance in link 4 below) is made available to project stakeholders throughout
project design and implementation including in Project Inception Workshops as outlined in the reports shared with the GCF. Information on the GCF IRM is also
made available to all project stakeholders, and yearly reporting on project-level grievance redress mechanisms and stakeholder engagement events (including
dates and venues) where this information is made available can be found in Sections 4.1.5 and 4.1.6 in PPMS.

LINK 1: https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fsocial-and-environmental-compliance-review-and-stakeholder-response-
mechanism&data=04%7C01%7Cjihyea.kim%40undp.org%7Cf5eae463040d484a3ad408d9f7cd543d%7Ch3e5db5e2944483799f57488ace54319%7C0%7C0%7C637813283510145

LINK 2: https://eur03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Finfo.undp.org%2Fsites%2Fregistry%2Fsrm%2FSRMPages%2FSRMSummary.aspx&data=04%7C01%7Cjihyea.kim%40undp.org%7Cf5eae463040d4B84a3ad4

LINK 3: https://eur03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Finfo.undp.org%2Fsites%2Fregistry%2Fsecu%2FSECUPages%2FSECUSummary.aspx&data=04%7C01%7Cjihyea.kim%40undp.org%7Cf5eae463040d484a3:

LINK 4: https://eur03.safelinks.protection.outlook.com/?
url=https%3A%2F%2Finfo.undp.org%2Fsites%2Fbpps%2FSES_Toolkit%2FSES%2520Document%2520Library%2FUploaded%25200ctober%25202016%2FUNDP%2520SES%25-



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.undp.org%2Fsocial-and-environmental-compliance-review-and-stakeholder-response-mechanism&data=04%7C01%7Cjihyea.kim%40undp.org%7C6835f518a11545cae08508d9f7f99ab0%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637813473680058664%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=OxKml22U5MLH%2BCbfOECbu3XD0mTJX511yrZ2I%2Fq3fyY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.undp.org%2Fsites%2Fregistry%2Fsrm%2FSRMPages%2FSRMSummary.aspx&data=04%7C01%7Cjihyea.kim%40undp.org%7C6835f518a11545cae08508d9f7f99ab0%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637813473680214190%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=QePte8sy%2FZ3TkW%2BVLxguLn12GtZewjYmIUyP1NEnkxo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.undp.org%2Fsites%2Fregistry%2Fsecu%2FSECUPages%2FSECUSummary.aspx&data=04%7C01%7Cjihyea.kim%40undp.org%7C6835f518a11545cae08508d9f7f99ab0%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637813473680214190%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=AGfBuC40sppvI9dnEw9i02qL76BraAJyZ1KPqQBHGNo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.undp.org%2Fsites%2Fbpps%2FSES_Toolkit%2FSES%2520Document%2520Library%2FUploaded%2520October%25202016%2FUNDP%2520SES%2520Supplemental%2520Guidance_Grievance%2520Redress%2520Mechanisms.pdf&data=04%7C01%7Cjihyea.kim%40undp.org%7C6835f518a11545cae08508d9f7f99ab0%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637813473680214190%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=H%2Bcp3e%2FhLTMkrafEdneRUocW0LUYOW08zkFBS3whDxY%3D&reserved=0
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4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

- Sharing and national validation meeting of the ESMPs related to the implementation of the water supply systems of zones 4, 7 to 15 in Anjouan and
Mohéli
- Sharing of communication tools on the Grievance Redress Mechanism (GRM)

Dates and venues of engagement activities

The validation meeting takes place in the conference room of the DGEF. All the different stakeholders involved in the implementation of the project were
invited and all were represented.

Date of restitution

- October 4, 2021: restitution of the ESMPs for zones 7 to 15 and zone 4

Information shared with stakeholders

During the meeting, the discussion was based on :

-The environmental and social clauses to be observed during the works.

- Also, it was discussed the role and solicitation of each stakeholder in monitoring the application of environmental and social safeguards to ensure the
proper implementation of activities.

Explanation of the grievance resolution process

Outputs including issues addressed during the reporting period

The questions asked were based on the MRG:
- whether this mechanism covers all UNDP projects
- whether the SECU/ SRM and IRM mechanisms can be used directly

Activities implemented during the reporting period

Consultation on the terms of reference for the construction of the national water quality control laboratory

Dates and venues of engagement activities

A meeting was held on November 2, 2021 at the Directorate General of Environment and Forestry (DGEF) in the presence of the Uni-versity of Comoros and
the Direc-torate General of Energy, Mines and Water (DGEME)

Information shared with stakeholders

The main point discussed was the specifications to be in-cluded in the terms of refer-ence for the construction of the national water quality control
laboratory. At the end of this meeting, the ToR for the recruitment of a consult-ing firm were elaborated and validated for launching.

Outputs including issues addressed during the reporting period

As an output of this meeting, the ToR for the recruitment of a consulting firm were elaborated and validated for launching

4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.
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Date of receipt

Complaint n°1

On this observation, the owner of the damaged crops expressed her grievances to the director of the
CRDE (Regional Center for Agricultural Development).

Please provide information on any monitoring and follow-

Before the start of the works, a route was agreed with the responsible parties (CRDE, Project, up activities.
beneficiaries and company) for the transport of construction materials for a micro-basin. However,
during the withdrawal of the earth-moving machine, torrential rains made the initially agreed route
impracticable, having almost caused the machine to slip. This situation led to a decision to change
the route. This change caused the destruction of some crops (tomato and cassava).

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

Having noted the damage caused following the opening of the road, the
complainant addressed to the Director of the Regional Center for Economic
Development (CRDE) to share his discontentment.

The Grievance Redress Mechanism (GRM) was used for the processing of
the complaint with the below steps followed:

- deposit of the complaint, orally, to the CRDE Director;

- The complaints is received by the project and transcripted in a
transcription sheet with the complainant;

- The meeting was held between the complainant, CRDE officials, the project
team (head of safeguards, project coordinator and insular technical
manager) to find a conclusion.

The damage being sustained in the CRDE supervisory zone, the parties
involved in the resolution of the complaints agreed that the CRDE will
support the complainant by providing seeds at his convenience (it will be
considered priority recipient of the support activities. and framing of CRDE).

The processing of the complaint is not finalized, but an agreement in
principle was acquired.

When the CRDE commitment is honored to the complainant's satisfaction,
the resolution will be added in the resolution sheet, for archiving and if
necessary, communication to the GCF.

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template from the FAQ and submit

it as an attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.
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Description of issues/complaints received during the reporting period Date of receipt

Complaint n°2

Please provide information on any monitoring and follow-
A complaint was filed with the Ngouengwé town hall for the destruction of banana crops. up activities.
Access to the drilling sites required the opening of access roads for each site.

During the construction of the access roads and the platform to be used for the drilling of the
exploitation wells in zone 2 of the project, it was noted that 66 banana trees worth a total of 250 USD

were destroyed on an agricultural parcel next to the drilling site.

The owner of the land affected expressed grievances to the mayor's office.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

The GRM was applied for the resolution of this complaint. The following
steps were observed:

- The complainant filed a complaint at the town hall of the municipality
(complaint filed orally);

- The complaint was transcribed in a transcription sheet by the town hall
and passed on to the project;

- The complaint was received by the project and verified by the project team
with the complainant for accuracy;

- A meeting was organized between the leaders of the communes, some
villagers, the complainant, the project coordinator and the head of
safeguards..

At the end of the meeting, a consensus was reached and the complain-ant
was compensated for what he claimed by the town hall.

The resolution is recorded in the complaints sheet and classified as
resolved.

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template from the FAQ and submit
it as an attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

4.2 Gender Action Plan
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Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on
activities undertaken and results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the
intended outcome(s).

The reporting should be done for activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of
households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be
provided, and recourse action should be proposed. Please include a reporting on any changes or deviations.

Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced.

Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

There has been good progress to ensure gender and social inclusion considerations in project activities and support women’s decision making opportunities.
As part of the process of developing and validating the water code, the emphasis placed on encouraging the involvement and adherence of civil society
organizations and associations with the active participation of women, youth and other vulnerable groups in the collection of data; consultation, consultation,
analysis (EV: minutes of meetings) and awareness-raising meetings, has promoted the consideration of the gender dimension by integrating the principle of
equity and the gender principle into its fundamental principles. In this way, the specific needs of poor and disadvantaged social groups, including women, as
well as those related to decision-making at all levels, are taken into account in the planning, use, protection and development of water resources.

In addition, the State and other actors undertake (Article 46 of this law) to give special attention to the concerns, interests and contributions of women, youth
and other vulnerable groups of the population, in the planning and management of water resources and sanitation, including:

- Decision-making in the field of water and sanitation

- Information and participation, including the determination of quotas in institutions and bodies for integrated water resources management;

- Access to drinking water and sanitation services;

- Capacity building of stakeholders;

- Investment operations in the water sector.

With regard to responses at the operational level, the Minister in charge of Water has confirmed his commitment to strengthen the consideration of women in
the decision-making of his ministry; he has just appointed a woman to the position of Secretary General in addition to a Director General of Water, to
accompany the reforms underway in the water sector

In the field, the project is generating a lot of interest and the membership of women in the agricultural groups is increasing since the construction of rainwater
collection basins by the project. Many of these groups are composed of, or even led by, women;, The information collected in the field show that the groups
managed by women are well organized in this area, such as the ROHONDJEMA cooperative in Mbatsé in project zone 15, which has a statute, a bank account
and a transparent operating mode that requires its members to contribute annually to cover and ensure the operation and maintenance of rainwater retention
infrastructure (basins and Eco-Tanks). These women groups are established and respected by their and other communities. They are invited to participate in
other community development (e.g. school construction, rural tracks) and community awareness activities.
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Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action

Activity 1.1: Prepare recommendations and legal guidance on the integration of climate change adaptation into the national (federal) and regional (state)
water sector agencies governance frameworks, regulations and operations.

Indicator

- Gender aspects integrated into the new Water Code.

-Number of men, women and youth participating in training on best practices in water management

Baseline Target, including sex-disaggregation

50% women and young beneficiaries

Budget Currency
212718 ‘ ‘ USD

Report on annual progress

- Article 44 of Law N°20-036/AU of December 28, 2020, on the code of water charter emphasizes the need to give special attention to the concerns, interests
and contributions of women and youth in the planning and management of water resources and sanitation, including

- Decision-making in the field of water and sanitation

- Information and participation, including the determination of quotas in institutions and bodies for integrated water resources management
- Access to drinking water and sanitation services

- Capacity building of the actors

- Investment operations in the water sector

- Participation of women and youth in the technical validation of the water code law.

- training on best practices in water management has not yet started in order to evaluate the number of men and women beneficiaries

Compared to the number of women beneficiaries of the trainings, there is no progress recorded yet because the trainings on the best practices are planned
for 2023.

Activity / Action

Activity 1.3: Develop and apply criteria for assessing socially sensitive water pricing mechanisms ensuring prices take into account the actual costs of
production, storage and processing required in view of the projected climate stresses.

Indicator

Number of women and youth participating in the discussion on water tariffs

Baseline Target, including sex-disaggregation

50 % of women beneficiaries

Budget Currency

‘ ‘ Please select

Report on annual progress

Pricing discussions are not yet taking place as the study has not yet started.

Nevertheless, during this implementation period, the government launched the process of recruiting an international consultant to carry out a water pricing
study in the project intervention areas. This study will be carried out in 2022 and reported in the next APR.

During the socioeconomic surveys that should lead to a socially sensitive water tariff that takes into account the cost of operating the drinking water
systems, more than 50% of women should be the first to be consulted for their knowledge of the "water" issue in Comoros. Some women travel hundreds of
meters or kilometers to draw water for their households.
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Activity / Action

1.5. Design and conduct trainings on best practices and gender-sensitive techniques of climate change adaptation in the context of water management,
health and nutrition among national, regional and local water stakeholders.

Indicator

Number of women and girls, youth and children participating in training programs on improving health and well-being conditions and improving nutrition

Baseline Target, including sex-disaggregation

50% of women and girls, children and youth benefi-ciaries

Budget Currency

‘ ‘ Please select

Report on annual progress

The training program on climate change and improving health and well-being conditions and improving nutrition has not yet been carried out. It is
scheduled for 2022.

Activity / Action

1.6 Strengthen decentralized water resources management capacities to un-dertake climate risk reduction assessments and develop and deliv-er
awareness campaigns and training pro-grammes to Water Management Committees and users

Indicator

* Number of men and women trained in the use of UNICEF drinking water Safety and Security Climate risk reduction planning and operational procedures

- Number of women trained to lead Water Management Committee discussions;
- Number of men and women trained on water management committees

Baseline Target, including sex-disaggregation
0 50% of women
Budget Currency

‘ ‘ Please select

Report on annual progress

Drinking water is under development. Therefore, training on water use, safety and security has not yet taken place. Also, The water management
committees have not yet been set up. Theirimplementation is planned for 2022 with the support of a consultancy firm.
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Activity / Action

Activity 2.1: Establish climate resilience focused IWNRM Committees and Watershed Risk Reduction Action Plans in the project intervention areas

Indicator

» Number of gender-responsive reports and surveys;

» Number of women and men included in INRM committees (at least 30% women);

- Representative(s) of women included in the development of IWRM action plans for expertise and to ensure that the situation of women is taken into
account and that women receive the necessary information;

» Number of women leading community-based soil and water conservation actions;

» Number of men and women participating in recharge area improvement activities.

Baseline Target, including sex-disaggregation
0 50 % of women beneficiaries
Budget Currency

41766 ‘ ‘ usD

Report on annual progress

In the 4th quarter of 2021, the project recruited the international consulting firm SCET-TUNIS to support the General Directorate of Environment and Forests
(DGEF) and the DGEME in setting up IWRM management committees. The establishment of these committees will be effective in 2022 and will take into
account the integration of women, in particular on the composition of the committees.

Activity / Action

Activity 2.2 Implement the water protection and risk mitigating measures on the ground/operationalize the risk reduction plans

Indicator

» Number of single-parent, female-headed households receiving awareness training;
» Number of public awareness work-shops, including a gender component

Baseline Target, including sex-disaggregation
0 50% female beneficiaries

Budget Currency
23860.2 | lusp

Report on annual progress

Awareness meetings were held in the public places of the different towns and villages in project zones 1, 2, 3, 4, 14 and 15. In total, the awareness
campaign reached 40 localities. There were 4,696 households headed by women who benefited from the sensitizations
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Activity / Action

Activity 2.3 Establish water source protection zones and raise public awareness on climate risk reduction benefits of watershed management

Indicator

« Percentage of population disaggregated by gender with access to improved water management information on floods and droughts;
» Number of men and women as trainers

» Number of public awareness workshops, including a gender component

» Number of men and women participating in the training of trainers

Baseline Target, including sex-disaggregation
0 50% female beneficiaries
Budget Currency

‘ ‘ Please select

Report on annual progress

In the 4th quarter of 2021, the project recruited an international consulting firm to assist the General Directorate of Environment and Forests (DGEF) and the
DGEME in setting up the IWRM management committees. The implementation of these committees will be effective in 2022 and will take into account the
integration of women, particularly in terms of access to information on water management, training and awareness.

Activity / Action

Activity 2.4 Establish water resource monitoring net-work and upgrade the existing monitoring infrastructure to enable the collection of the required
climate/weather data

Indicator

Number of women farmers and other rural stakeholders receiving and using water management advice.

Baseline Target, including sex-disaggregation
0 50% female beneficiaries

Budget Currency
92697.6 ‘ ‘ usb

Report on annual progress

Some of the equipment planned for the collection of climatic data has already been acquired and the training of the agents of the Meteorological
Department is planned for the first quarter of 2022. Other equipment is still in the process of acquisition, including agro-meteorological stations and rainfall
stations whose installation is scheduled in 2022. It is after the operationalization of all the equipment and the training of the meteorological agents that the
analysis and processing of data will be popularized for the operators of water management and competent authorities.

Activity / Action

Activity 2.5: Build the capacities of the meteorological services to analyze and produce drought and flood forecasts for targeted users, including for flood
early warning system

Indicator

Number of women and men receiving and using water management advice.

Baseline Target, including sex-disaggregation
0 50% female beneficiaries
Budget Currency

‘ ‘ Please select

Report on annual progress

The installation of all meteorological equipment will be effective in 2022. This operationalization will be accompanied by a strengthening of the technical
capacities of the agents of the technical direction of meteorology in order to facilitate the elaboration and dissemination of information for water
management. It is after these trainings that advice will be provided for water management
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Activity / Action

Activity 2.6 Build the capacity of the key government, local authorities and committees to interpret the climate information and raise awareness of the local
population to act upon the forecasts and EWS.

Indicator

- Number of government officials (men and women) trained in the interpretation of climate information
- Number of community members (men and women) participating in awareness campaigns

- Number of women enrolled in online modules and learning about climate change

- Number of women and men trained in vocational and educational programs.

Baseline Target, including sex-disaggregation
0 50% female beneficiaries
Budget Currency

‘ ‘ Please select

Report on annual progress

The training of committee officials and trainers has not yet been carried out because the climate information dissemination system is not yet operational.
The required infrastructure has not yet been installed.

With regard to sensitization, the sensitization campaigns have reached 93,910 people, including 47,328 women and 46,582 men. This was achieved
through awareness meetings and communication on the local media.

As for the online training modules, they have not yet been implemented. This activity is planned for the year 2022.

Activity / Action

Activity 3.1 Under-take climate risk assessments of existing ground-water abstraction wells to develop risk reduction pumping strategies, and construction
of additional boreholes in zones at risk of drought water scarcity in Grande Comore

Indicator

- Ensure equitable access to safe water resources for men, women and youth;
- Ensure that women and youth are informed about project activities;
- Establish a grievance mechanism.

Baseline Target, including sex-disaggregation

0 50% of the beneficiaries are men, women and youth involved in information
dissemination activities.

Budget Currency
121415 ‘ ‘ USD

Report on annual progress

Water supply works have started in zones 7,9, 10 and 12 of the project. Following the information and communication awareness campaigns (public
meetings, focus groups, posters and radio messages, etc.), all the communities concerned, especially women and young people, have been informed of the
project's activities. In addition, the project has set up a grievance mechanism to record and resolve any type of grievances raised.

4.3 Planned activities on environmental and social safeguards for the next reporting period



Annual Performance Report CY2021 egm,s 58/62

FUND.

The activities planned for 2022 requiring the application of environmental and social measures concern:

* The works for the installation of drinking water supply infrastructures for domestic purposes in zones 4,7, 9, 10, 12, 14,2 and 1;
e Construction of micro-basins;
¢ Construction of 6 exploitation boreholes and 3 piezometric boreholes;

* Installation of irrigation networks in 3 agricultural zones (zone 6, zone 15 and zone 13).

The priority for 2022 will be the revision and submission to the GCF Secretariat of the ESMPs for work suspended (drilling work, micro-basins, work in zone 7, 9,
10 and 12). A safeguard specialist was hired by the project in Q1 2022 to prepare a plan and strategy for the revision and finalization of the ESMPs. The
consultant is considering options that will ensure that the preparation of these ESMPs is practical while at the same time meeting all the requirements of UNDP
and the GCF. Options being considered include preparing ESMPs by zones or by type of activities. The ESMPs will then be prepared in a phased manner during
the first half of 2022 and shared with the GCF for acceptance.

The environmental and social safeguard measures to be applied will focus on:

e Awareness of the beneficiaries and stakeholders of the progress of the works;

¢ Follow-up and monitoring of the environmental and social clauses inserted in the tender documents and the measures established by the Environment
and Social Management Framework (ESMF) and ESMP in the various infrastructures to be put in place (AEPR drilling and micro-basins);

¢ Monitoring the receipt and transcription of complaints and the grievance resolution process.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.

Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period
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The actions in favor of gender to be implemented for the year 2022, will result from the actions foreseen in the gender action plan inserted in the table below:




Annual Performance Report CY2021 agfltw 60/ 62

MATE

Acti | d in th d Follow-
‘|ons planned in the gender Actions in favor of gender Deliverable oflow=up
action plan schedule

1.1.2. Devel lanning, budgeti ) A
evelop planning, budgeting Ensure the full inclusion of women,

and operational manuals for .
. o youth and vulnerable people in the
climate resilient water management .
. R i 8 manual development process so  Meeting report Quarterly
in the project areas (with particular
that they can express themselves

emphasis on gender . L
! X and give their opinions
mainstreaming)

1.3.1 Consulting services to CO”dUCtRegular mechanisms for

an economic and social consultation with youth, women
analysis/assessment, field survey, nq yulnerable people and follow-
assessment, analysis of water Users,, on their recommendations Outreach

and service providers in the three (meetings, surveys, etc.) meeting report
islands to determine acceptable

tariff structures needed to maintain

a climate-resilient water supply.

Quarterly

1.5.1 Consultancy services to
develop and deliver a national and

island climate change training Priority on training will be given to
- institutions working in the water -
progrgm (4 x 3-day worl.<shops to 20instituti working i w Training report Quarterly
agencies) on best practices for sector that are run by women,
water adaptation and gender youth or vulnerable people

sensitivity in water management,
health and nutrition

1.6.3. Train DGEF / DGEME and
their decentralized island agencies
(DRs) in planning and regulation of
climate risk reduction approaches
to water management at the
communal level and implement
water tariff standards

Women/youth/ vulnerable

Vulnerable persons from the DGEF Training report Quarterly
and DGEME and the regional

directorates will be given priority for

training

1.6.4. Conduct 8 participatory
workshops to train all water
management committee members
in the use of UNICEF's climate risk
reduction design and operation
procedures for drinking water safety
and security

The participation of
women/youth/vulnerable persons
in the various management
committees will be prioritized

Training report Quarterly

2.1.1 Establish and formalize IWNRM

IWRM
management committees in each . .
R R Integrate at least 30% of women in Committee
watershed, prioritizing climate _ _ VYearly
o : the IWRM committees Implementation
resilience and adaptation
Report

approaches
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Women/youth and vulnerable
farmers will be consulted and
supported through capacity buildingTraining

2.2.1. Implement community-based
soil conservation measures in the
watersheds of 15 target areas to

; e and technical means in the report
reduce the increase in rainfall X X X X
. . . implementation of soil conservation
intensity erosion
measures

2.3.3. Conduct 5 public awareness
workshops on increasing watershed

The beneficia blic will be
resilience to climate change and cfary public wi

. composed of at least 30% of Outreach
water resource conservation, good

. women, youth and vulnerable report
water management practices people
including soil and water
conservation, and reforestation
2.5.3. Design and deliver training to
20 field staff on installation and At least 30% of female weather Outreach
maintenance of measurement agents will benefit from this trainingreport

equipment

2.5.4. Design and delivery of expert
training for 10 meteorological service
staff on (i) drought indexing, (ii)
reparation of annual, quarterly and
fno’r::thl | reci itatil:m fglrJecast: (iii) Atleast 30% of female weather Trainin
Y precip L ' officers will benefit from this B
water resources projections based on, . . report
o training
water balance analysis; (iv)
assessments/reports to inform
relevant authorities of droughts and
floods (EW base)

Quarterly

Quarterly

Yearly

Yearly

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project

specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next

annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the

project.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 4 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2021] Section 5: Annexes and Attachments

Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.

Attachments

Please submit any attachments (if any).

1 March 2022 2021 APR - Comoros - FP094 - 5740.docx

NTF_FP094_Comoros_budgetrevision_95_.pdf

PIMS 5740 BUDGET MY GCF revised at 17_11_2021 VF_EN (1).xIsx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.
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