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[APR CY2022] Section 2: Implementation Progress
Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress

From the reporting period January to December 2022, coordination of the joint work continued with the Ministry of the Environment and Natural Resources
(MARN, by its Spanish abbreviation), the Ministry of Agriculture and Livestock (MAG, by its Spanish) and El Salvador Initiative for the Americas Fund (FIAES)
for the implementation of the RECLIMA activities. This section presents the overall progress of the project, describing the main achievements, some delays,
challenges and lessons learned during implementation.  



Of the total 12,160 new participants estimated as key milestone for 2022, a total of 3,302 producers were incorporated and recorded (27% of the estimate).
The remaining participants were linked to the start of implementation of the Letter of Agreement (CdA, by its Spanish abbreviation) to be incorporated by mid-
2022; however, these have been signed between November and December 2022, so work with these participants will begin during January 2023.



With the 3,302 incorporated beneficiaries, CENTA is consolidating the work that started in 2021, as it provided technical assistance as part of its counterpart in
2022 to a total of 22,718 producers (19,416 beneficiaries included in 2021 plus 3,302 beneficiaries included in 2022). Considering the 87,372 beneficiaries
reached in 2021 and the 14,859 new direct beneficiaries in 2022, to date, a total of 102,231 direct beneficiaries have been reached (see section 2.4.1). From the
target number of direct beneficiaries at the end of the project (33% of 686,610 people), with the current value reported, 15% has been reached.



In order to know the food security conditions of the households participating in the project in its first phase of implementation, the first survey of this
information was carried out with a sample of 478 households (out of a total of 19,914 registered up to that moment), obtaining the following results: 6.60% of
the households are in food security conditions; 66.3% in mild food insecurity; 22.8% in moderate food insecurity; and 4.3% in severe food insecurity. This data
is based on the experience of the last 3 months in the households, which is expected to continue or, in the best-case scenario, to improve during the project
implementation period.



During 2022, work was carried out in coordination with the Environmental Health Directorate of the Ministry of Health (MINSAL), to guarantee safe access to
water for the beneficiary families and generate participatory spaces in the water working groups in the western and eastern regions of the country. These
working groups are a space for the participation of the different institutions on the topic of water and is coordinated by the National Administration of
Aqueducts and Sewers (ANDA, by its Spanish Abbreviation). It also participates in the National Water Working Group carried out by the recently created
Salvadoran Water Authority (ASA, by its Spanish abbreviation).



Territorial work was coordinated through the health promoters who joined the identification and selection processes of the beneficiary families of the
household Rainwater Collection Systems (SCALL, for its Spanish abbreviation) together with other territorial stakeholders such as CENTA, municipalities,
territorial and municipal delegates of the General Directorate of Civil Protection and community leaders. In addition, work has been carried out on the
development of educational material (posters) for safe water management and purification methods. During the reported period, 320 household rainwater
collection systems were installed, with the participation of 51% men and 49% women, who were trained on safe water management together with Ministry of
Health staff, through training sessions on water treatment, use and maintenance of SCALL, food security, and gender.



Furthermore, investments were made for the purchase of 704 additional household systems; in relation to these during 2022, the selection process of new
families who will receive the SCALL household systems in the first quarter of 2023 was carried out, completing the respective participatory selection processes
and verifying that the foundations have been built for the installation of the system tanks, whose storage capacity has been improved by a factor of 32%.



Concurrently, specialized consulting services were hired to elaborate the technical portfolio (technical specifications and budget) of the community SCALL,
enabling the updating of technical and cost aspects for the construction of such systems. It is expected to have the technical portfolio completed within the
first two months of 2023. With regard to community system implementation, it is expected to build a percentage of them in schools located within the project
implementation territories, providing access to water for children in the Project areas where access to water is still difficult, benefiting from having water during
the period in which they carry out their school activities.  



In the reporting period, interventions coordinated with MARN, FIAES, municipalities, school community, Community Development Associations (ADESCO, by its
Spanish abbreviation), Water Boards and communities in general, were developed; territorial analysis was carried out to identify and prioritize water recharge
areas and restoration priorities. Interventions were carried out to improve the protection of degraded areas with tree planting, reaching a total of 13,076
hectares intervened with restoration techniques (mainly reforestation in conglomerates, reforestation in bare soil, reforestation of gallery forests) that will
contribute to the improvement of ecosystem services and the biological connectivity of areas at the territorial level. In addition, partners were contracted for
territorial implementation, starting the intervention at the end of 2022 in 4,350 additional hectares.
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To develop the interventions, five community nurseries were previously established with the participation of women's and indigenous peoples' groups
(contributing to complete the total goal established in the gender plan) where an estimated 40,000 forest plants were produced. In addition to this, support was
provided to municipalities through the strengthening of productive capacities in 11 municipal nurseries and in the framework of joint work support, the
production of forest and native plants was strengthened in 18 MARN nurseries, resulting in a total production of 436,500 forest and native fruit plants to be
used in coverage improvement and degraded area protection in project intervention zones.



Materials, supplies, and tools were purchased for the setting up and strengthening of nurseries, as well as tool kits used by the reforestation brigades created
at the territorial level. At the end of 2022, monitoring actions were carried out in the intervened areas to verify the maintenance and condition of the established
plants (verifying that the plants are indeed growing).



By the first months of 2023, there will be 27 municipal restoration plans that consider intervention, maintenance and monitoring actions for the 4,350 hectares
in the intervention process.



As detailed in section 2.2.1 on the impact potential, in this period a potential capture of 2,321,263 tCO2eq is reported, including the capitalization period of the
project, through the implementation of sustainable agricultural practices in 20,391.4 hectares and the restoration of 13,076 hectares of critical ecosystems.
This is equivalent to 4.6% of the country goal within the framework of the Nationally Determined Contributions (NDC) before the United Nations Framework
Convention on Climate Change (UNFCCC), where there is a commitment to reduce a total of 50,857.5 ktCO2eq (50,857,500 tCO2eq) by 2040 by reducing
emissions and increasing carbon sinks and reservoirs in the agricultural landscape of the AFOLU sector, therefore, the contributions of the project are relevant
for the fulfillment of international commitments acquired by the country.



During 2022, institutional efforts have been made to support instruments related to climate resilience, technical assistance is being provided to the Ministry of
Health for the consultation and validation process of the National Intersectoral Health Plan for Climate Change Adaptation and Mitigation. With regard to
gender-friendly regulatory frameworks, the Policy for Gender Equality and Non-Discrimination of the National Center for Agricultural and Forestry Technology
“Enrique Álvarez Córdova” CENTA (2021-2025) was approved in 2022.



In addition, as a result of the efforts made with MAG and MARN, the official requirements for the instruments to be updated or designed as of 2023 are
expected to be available. A limiting factor in this indicator is the change of the Minister of Agriculture and Livestock position (see section 2.6), which has led to
the need of resume the negotiations every time there are changes.



One of the challenges faced to achieve the implementation of the practices in the areas has been the paradigm shift process of the CENTA’s technical staff,
who previously focused their extension strategy on crop productivity and not on the sustainability of the use of the natural resources to achieve resilience to
climate change. However, one achievement of this process has been the receptiveness of the technicians to promote the paradigm shift among the
Community Promoters using the Farmer Field Schools (FFS) as a space for learning-by-doing and knowledge exchange between technicians, Community
Promoters and producers, which has enabled linking the importance of the implementation and adoption of these practices, which contribute to the adaptation
and mitigation of climate change, improving the resilience of the livelihoods of this target population of the Dry Corridor in the short, medium and long term.



The preconditions for the execution of Phase 2 of the RECLIMA implementation were prepared for this period; to this effect, FAO as the Executing Entity and in
compliance with the provisions of the approved funding proposal (FAA), facilitated the incorporation of the Civil Society Organizations as implementation
partners. These organizations are rooted in the RECLIMA intervention territories, have proven experience in the provision of services aimed at increasing the
resilience of the sustainable agri-food systems and restoration of critical areas through an integrated landscape approach, by means of technical assistance
and training services. The process developed included the identification of executing entities in 68 municipalities without intervention as of December 2021;
after applying established evaluation criteria (legal status, technical and operational experience, and administrative support) 26 were pre-selected, which
participated in a call for proposals that culminated in the final selection of 15 organizations as partners for the implementation of RECLIMA within 61
municipalities. The first ten Letters of Agreement (LoA) were signed between November and December 2022, with the remaining five expected to be signed in
the first week of 2023. Organizations to cover the remaining seven municipalities will be identified in 2023.



Within the framework of the Environmental and Social Safeguards, the environmental and social risks related to the key activities foreseen by the project in its
implementation phase have been updated with CENTA, FIAES, MARN and MAG.



A Grievance Mechanism has been validated and socialized with key stakeholders, which takes into account FAO's Environmental and Social Standards (ESS)
and the GCF's Performance Standards. The grievance mechanism was operational in 2022 via email and web form and is expected to be expanded in 2023
with the reception of complaints via WhatsApp.



During the 2022 period, the training processes in Environmental and Social Safeguards for ten new organizations as implementation partners and for referents
of the Municipal Environmental Units (UAM, by its Spanish abbreviation) were developed. It is expected that these UAM belonging to the National System for
Environmental Management (SINAMA, by its Spanish abbreviation) can integrate this knowledge into their territorial monitoring plans. Training has been
ongoing for project users, seeking synergies with key stakeholders and ensuring the timely dissemination of information through different audio and visual
media.



Environmental and Social Safeguards verified compliance with pre-established criteria in the beneficiary registry and, within the framework of the AFOLU
Technical Committee (MAG-MARN), has collaborated with the interinstitutional discussion process on the need to update regulatory frameworks. At the same
time, we have followed up on compliance with the ESS in the remodeling works at the Germplasm Bank and CEDEFOR.
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During its implementation, the RECLIMA project has worked to reduce the environmental impacts identified in its formulation and to date there has been no
loss of vegetation cover due to possible agricultural expansion, nor have there been any complaints of soil and water contamination, genetic material or native
biodiversity. In its implementation, the project has made an effort to ensure equal participation, without discrimination (including vulnerable groups, including
indigenous peoples). For all of the above reasons, the project continues to maintain its risk category at moderate.



RECLIMA is contributing to the carbon fixation and emission reduction indicators, data supporting that the project is having a positive impact on the
environment and where the inclusion actions of the various stakeholders, with regard to traditions and grievance handling, add to sustainability.



During 2022, the following documents were prepared as part of the Knowledge Management and Communication for Development strategy, which aims to
strengthen the exchange of information and experiences generated by the project: RECLIMA Project Perception Assessment; Monitoring, Assessment, Learning
and Accountability System; Sustainable Farming Practices in the face of Climate Change; Farm Plan Phase 1; and Food Security Context Analysis among
RECLIMA Project beneficiaries. Furthermore, the Guide for Field School Implementation with Climate Change Adaptation Practices was updated with the
lessons learned to date.



With regard to the Integrated Management Framework, the Technical Material to Support the Social and Environmental Standards (NAS) Approach to
Biodiversity, Ecosystems, and Natural Habitats and Forest Species in the Context of the Dry Corridor to Support the NAS Approach, as well as topics related to
gender and Food and Nutritional Security were all prepared.



To support the MAG’s Agricultural Packages, two videos were designed to be disseminated on TV and through social media and one brochure which was
delivered along with the package to 500,000 beneficiaries. Their educational aim is to promote Good Agricultural Practices and contribute to the transition
from conventional to sustainable agriculture.



During the period from January to December 2022, the main achievements reached were the following:



Component 1:



·          48 Farmer Field Schools (FFS) were completed, which were used by CENTA technicians to train 649 Community Promoters.



·          Out of the 649 FFS facilitated by Community Promoters reported in the 2021 APR, 606 FFS (93%) ended in 2022 and 43 FFS (7%) will end in 2023.



·          Community promoters strengthened with gender approaches in the communities and territories of influence, with community promoters being 38% (249)
women leaders, 25% (159) young people, and 8% (51) indigenous peoples



·          Technical staff strengthened in the Gender approach and tool with 48 CENTA technicians (3 women and 45 men) in phase 1.



·          935 irrigation systems were acquired to meet the project implementation goals for the practice of water management for productive resources and
based on the savings from the purchase of water for productive resources, 1,000 additional irrigation systems were acquired to increase the production areas
with reasonable water management for productive use. Their installation will start from the beginning of 2023.



·          320 families (49% female heads of household) have access to water through the household rainwater collection system and 704 families are in the
process of receiving said system in 2023.



·          320 families were strengthened through water treatment training sessions, use and maintenance of household rainwater collection system, and food
security and gender, jointly developed with the Ministry of Health.



Progress has been made in the processes of purchasing supplies and materials for the development of activities in 2023:



o    819 kits of didactic materials were purchased for the technical facilitators of the Farmer Field Schools (FFS) that will be established in 2023 through the
MAG and CENTA and which will serve to train community promoters.



o    20,106 kits were purchased in order to implement practice 1 “Conservation tillage and maintenance of soil cover”, which will be delivered to the
beneficiaries who join the project in 2023.



o    10,218 kits for the production of bokashi were purchased for the beneficiaries served by CENTA during 2022 as a complement for the preparation of the
practices in 2023, while 27,282 kits were purchased for the beneficiaries who will receive technical assistance from the implementation partners in 2023.
These supplies will be used for the implementation of practice 4 “Integrated management of soil fertility for moisture retention.”



o    3,384 kits for the production of tomato and bell pepper plants were purchased in order to implement practice 7, which refers to the “use of climate change-
resilient varieties.”
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Component 2:



·          The intervention with restoration actions in 13,076 hectares was made possible with the support of various institutional and territorial partners, where
joint actions were carried out with MARN, promoting participatory processes with municipal associations, municipalities, Community Development
Associations (ADESCO), Water Boards and schools. These actions contribute towards empowering territorial stakeholders and to the goal of restoring 17,333
hectares outside the farms.



·          Plant production in nurseries has allowed the development and strengthening of community and municipal work, generating capacities and improving
the planning and implementation of joint activities.



·          Materials, supplies and labor were co-invested for the establishment of 11 municipal plant nurseries and a further 18 with MARN.



·          Five community nurseries were implemented with the participation of the communities actively involved in the plant production work.



·          Three community nurseries led by women, youth, and indigenous peoples were strengthened: in coordination with the Association of Women for the
Development of Estanzuelas (Asociación de Mujeres por el Desarrollo de Estanzuelas - AMUDES), the Ecological Association of Kakawira Indigenous Farmers
(Asociación Ecológica de Agricultores y Agricultoras Indígena Kakawira - ASEINKA) and the Pokomames Association for the Environment (Asociación
Pokomames por el medio ambiente- APOKAM).



·          In coordination with the institutional and local stakeholders, partners were identified and selected for the implementation of restoration actions in 27
project intervention municipalities with a coverage of 4,350 hectares in 2023.



·          Another relevant activity was the support provided by the project to increase the production of plants for the protection of water recharge areas, gallery
forests and water sources through 11 community nurseries and 18 MARN’s institutional nurseries with an estimated production of 436,500 plants of 14
different species of forestry and native plants.



·          13,076 hectares were intervened with restoration actions with the contributions of MARN and FIAES to the project indicators.



·          Kits were delivered for the establishment and management of five community nurseries (seed, soil, bags, tools, mesh, fertilizers, and various supplies).



Component 3:



·          Between August and November 2022, the Strategic Course on Environmental Management was held jointly with MARN, aimed at strengthening the
capacities of members of 69 Municipal Environmental Units and 117 public institutions (ministries and autonomous institutions) from the National
Environmental Management System (SINAMA). In total, 196 participants passed the course (51% females); which incorporated the climate change adaptation
approach and gender equality approach, as well as environmental management tools to contribute towards the development of resilient territories.



·          In coordination with FIAES, three Local Sustainable Use Plans (PLAS, by its Spanish abbreviation) were reactivated, with the same number of local
groups.



·          In June 2022, MARN prepared and approved the National Climate Change Plan (PNCC), which was formulated in an inter-institutional process with 27
entities that defined 11 action components with 38 strategic actions to be carried out in the 2002-2026 period. The fourth component is called
“Transformation of agricultural practices for climate change adaptation and mitigation”, in which the present and future effects and risks of climate change in
this sector are acknowledged and five strategic actions are defined, with the objective of promoting the production of staple grains, fruits, vegetables, and
livestock, transitioning towards sustainable agriculture. (MARN, 2022)



·          As a result of the territorial consultations with the active participation of women, youth, and indigenous peoples, opportunities for servicing family
producers located in the dry corridor were increased, achieving the integration of Community Development Associations (ADESCOs), women’s organizations,
youth associations, cooperatives of producers and agricultural producers, associations of indigenous peoples, Non-Governmental Organizations (NGOs),
agricultural working groups, and water administration companies, in addition to the active participation of the Municipal Women’s Units, Municipal
Environmental Units, Health Units, Mayoralties and Civil Protection Committees.



·          Within the promotion of local governance structures for climate change adaptation, technical conferences were held with the Institutional Environmental
Units for the training of the institutional environmental management and energy efficiency committee.



·          The 2018-2025 Intersectoral Plan for Adaptation and Mitigation to Climate Change and Health is being updated, FAO through RECLIMA contributed with
a specialized consultant to conduct the consultation and validation stages and the current dissemination process.



The actions implemented in 2022 have contributed towards the progress in the transfer of knowledge to strengthen the inclusion of the gender approach in
proposed climate resilience actions.
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Based on the findings from the 46 Rapid Participatory Appraisal with a Gender approach carried out by RECLIMA, the following are some of the affirmative
actions that have been integrated to include the participation and decision-making of female heads of household, youth and indigenous peoples in the climate
resilience actions promoted by the project:



a)        Establishment of FFS for female and male farmers in the most appropriate places and times, as indicated by the women during the consultations and
gender analysis carried out in the Rapid Participatory Assessments with a gender approach, implemented by the project in 2021 and available at:
https://www.fao.org/elsalvador/reclima/ru/



b)        Promotion of financial incentives and supplies to community promoters, ensuring delivery criteria under conditions of equality and non-discrimination
based on sex, gender, age, or indigenous heritage, among others.



c)        Flexible schedules are promoted for conducting FFS based on the differentiated needs and opportunities of the different groups (with special interest
from women in strengthening their knowledge on agricultural soil enhancement practices, the production of organic supplies, and receiving extension
technical assistance for the development of sustainable and climate-adapted agricultural practices)



d)        Integration of gender training contents in the curricula of the FFS (on gender issues, the prevention of sexual abuse and harassment, leadership, self-
esteem, work with indigenous and Afro-descendant peoples) for the expansion of extension services towards these communities and the prevention of gender
violence in Field Schools



e)        Co-responsibility of care tasks among women and men is fostered in spaces for training and reflection in field schools, which favor the participation
and decision-making of women in the adoption of climate-adapted practices.



f)         As an affirmative measure, 320 household rainwater collection systems were installed, of which 49% (157) were intended for female heads of
household and 51% (163) for male ones, in an effort to reduce women’s water hauling tasks. These affirmative actions will continue in 2023, with the
incorporation of 61 new municipalities in Phase 2, as per the criteria set forth by the project.



At the level of Field Schools, RECLIMA designed and implemented a module called the “Comprehensive Training Framework” aimed at the technical staff and
community promoters to strengthen their knowledge and skills in the following topics a) Gender Equality; b) Profile of Indigenous and Afro-descendant
Peoples for inclusion in extension services; c) Sexual harassment and abuse prevention; d) Self-esteem; e) Leadership with a gender perspective; f)
Environmental and Social Safeguards; g) Food and Nutritional Security; h) Communication for Development. Based on this experience, these trainings will be
replicated in the 68 new municipalities (phase 2) that will be integrated in 2023.



Furthermore, in coordination with the United Nations Population Fund (UNFPA), FAO implemented a training pilot aimed at technical extension agents and
community promoters on the topics of positive masculinities, prevention of gender violence, and reproductive sexual health in two municipalities of influence
(Guaymango and Tacuba) with the participation of 16 women, 34 men, 15 young people, and 17 indigenous people (Nahua Pipil and pre Mayan) with Training
materials for the Comprehensive Training Framework in Gender in Field Schools



The process of selecting the partners for the implementation of PHASE 2 of RECLIMA (expansion to 68 additional municipalities from the 46 existing in 2022)
began in the first quarter of 2022, starting off with the identification of organizations until the signing of the Letters of Agreement in the last quarter of 2022,
which resulted in 15 organizations that will provide technical assistance services to achieve project objectives, reaching a total coverage of 107 municipalities
in the first quarter of 2023, with the incorporation of the remaining 7 municipalities planned for the second quarter of 2023.



In December 2022, the workshop to present the 2022 outcomes to the Project Board and the Executive Steering Committee was held; the planning workshop
for 2023 was also held with the Executive Steering Committee and MAG, CENTA, MARN, FIAES and FAO focal points. The focal points presented the actions to
be undertaken and the goals for 2023 linked to institutional plans and the RECLIMA project, inputs that serve to prepare the Joint Action Plan for 2023.



During 2022, the Green Climate Fund reviewed the project indicators and provided a Remediation Grant to adjust the Logic Framework of the RECLIMA
proposal. The Remediation Grant Agreement was signed by GCF and FAO on 22 December 2022 and funds were requested to GCF (still in process). The
selection of the firm that will be hired to adjust the logic framework of the project has started under the Remediation Grant Agreement, but activities could not
start since funds were not received yet. The outcome of the remediation activities and the use of funds will be reported in the 2023 APR.



Despite the efforts made in 2022, as described above, there are still goals to be achieved in different project activities. Some of the challenges encountered
and lessons learned with the actions taken are presented below. This is the reason why, after an analysis of the project implementation plan, it has been
estimated that 2 more years will be necessary to complete the implementation and close out the project.



Challenges encountered and actions taken:



1.        Continuing with field activities at a time when there was still a rise in COVID-19 cases and under the conditions of the “Exception Regime” (implemented
by the Government in order to contain crime rates in the country). Faced with these situations, biosecurity protocols and security measures for mobilization in
the field have been maintained and reinforced.
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2.        Influencing the claiming of ownership of the approach and the paradigm shift promoted by the project in order to maintain the participation of the
beneficiaries, for which it has been fundamental to permanently promote effective communication in all spaces and explain the benefits and co-benefits of the
RECLIMA actions both in the medium and in the long term.



3.        Defining the mechanism and follow-up to the climate change adaptation practices carried out by the producers; work has been coordinated with MAG
and CENTA in order to generate monthly progress reports.



4.        El Salvador closed 2022 with a cumulative inflation rate of 7.32% and with eight consecutive months above 7%, according to official figures from the
Central Reserve Bank (BCR). This is 1.21 percentage points above the 6.11% recorded at the end of 2021. These inflation figures had a significant impact on
the costs incurred for the acquisition of goods in the domestic and international markets, as well as on the associated logistics costs.



5.        The purchase volumes and delivery logistics for supplies and materials for 22,718 beneficiary families in 46 municipalities of the country; for which
alternatives were sought jointly with FAO administrative staff and the technical staff of the counterparts, achieving the delivery of the products in a timely
fashion, and improving the processes for future purchases.



6.        Changes of authorities in government counterparts, which took place more than once during 2022 (three ministers of agriculture), for which immediate
communication and presentation of the project and its progress to the new authorities has been sought.



7.        In order to expand the coverage of the number of beneficiaries, potential partner organizations were identified for the implementation of the project in
new municipalities, leading to the approval and signing of the Letters of Agreement. This process was carried out according to FAO standards and procedures,
which will enable the achievement of the planned project goals; by the end of 2022, the 2023 Work Plans have been prepared with the selected organizations.  



Lessons learned:



1.        Joint planning with the counterparts aligned with the institutional plans is fundamental in the ownership and implementation and monitoring of the
project.



2.        The participation and outcomes of the work carried out by female community promoters are relevant, demonstrating that generating the conditions for
their participation, economic incentives, gender training, the promotion of their empowerment, leadership, and adjusting training schedules by taking their
responsibilities into consideration all contribute towards the reduction of gender inequality gaps.



3.        Reflecting on the problems of water and soil in the communities in a joint manner with actors in the territory has been key to progressing in a
participatory manner in the restoration and governance strategy and laying the foundations for the implementation and monitoring of restoration plans in the
territories by the year 2023.



4.        Joint and coordinated work with the administrative and technical staff, in the analysis and proposals for the purchasing and logistics activities for the
distribution of supplies to the beneficiary families, made it possible to overcome difficulties throughout the different stages of the processes.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other
sections.

2.2 Performance against the GCF investment criteria (summary)
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For this period, RECLIMA directly contributed to four of the strategic level impacts of the Green Climate Fund (GCF):



Result 1 – Adaptation: (GCF): the project is increasing the resilience of 22,718 family farmers in 46 municipalities, of which 38% (8,633) have a female head of
household. In addition, based on the selection criteria, a total of 14 technicians were incorporated in 2022, while 270 community promoters and 9,990 families
will be incorporated in 2023 under the framework of the signing of Letters of Agreement with implementation partners. These partners are organizations such
as municipal associations, foundations, NGOs, among others, which have been selected based on their experience in the promotion of resilient farming
practices and their knowledge on the area of impact of the project. RECLIMA maintains its goal to improve the resilience of 50,000 producers.



Result 2 - Adaptation: a total of 320 families will be water secure during six-month dry season, by having rainwater stored through the installation of
Household Rainwater Collection Systems (SCALL) with a capacity of 1,700 liters each. Families were trained on management and maintenance of the
systems, water treatment, among other important topics.



Result 3 – Adaptation (GCF): The resilience of the ecosystems was improved in 13,076 hectares where ecosystem restoration measures have been
implemented (increasing the areas of hydrological catchment, protection and increase in forest cover) and 4,350 hectares are in the process of intervention
through implementation partner organizations, contracted through Letters of Agreement.



Result 4 – Mitigation (GCF): with the actions carried out through December 2022 carbon storage in soil and vegetation will be increased through the potential
capture of 2,321,263 tCO2eq with the implementation of sustainable farming practices in 20,391.4 hectares and restoration of 13,076 hectares of critical
ecosystems during 2022, including the project capitalization period.



At the producer level, the paradigm shift potential is being reflected in the implementation of the climate change adaptation practices that the Community
Promoters and producers are carrying out. Producers are becoming more aware about the importance of practices to make sustainable use of soil and water
resources, and thus adapt to the impacts of climate change. A clear example under the framework of the implementation of the project in 2022 was the
participation in the implementation of practice 4 “Integrated management of soil fertility for moisture retention”, which is applied by 100% of producers,
regardless of their category. The practice included the production and use of bokashi-type organic fertilizer, which was very useful since the prices of chemical
fertilizers increased drastically due to the war between Russia and Ukraine. Through this practice, producers were able to note that they can make these
fertilizers with supplies that they can find in their own communities, and which help to supply nutrients to crops just like chemical fertilizers do, and to improve
the moisture retention capacity of the soil and to store carbon, thus increasing the resilience of their livelihoods.



At the institutional level, the paradigm shift potential is reflected in the implementation strategy with CENTA and the beneficiaries. The knowledge transfer
methodology is based on learning-by-doing methodologies based on the Farmer Field Schools, where an interaction takes place between the CENTA extension
technician, community promoters, and the beneficiaries who jointly identify improvement opportunities for their farm plots and crops. The practices carried out
have a climate change adaptation and gender equity approach, responding to the situation and condition of beneficiary families, contributing towards
improving the resilience of productive systems and producer families. Furthermore, through the Strategic Environmental Management Course jointly
implemented with MARN, capacity building was provided to 196 managers of Municipal and Institutional Environmental Units belonging to the National
Environmental Management System (SINAMA), of which 51% (106) are women and 49% (101) are men, in climate change adaptation and mitigation with an
integrated approach to gender and environmental and social safeguards. Course participants receive tools that will facilitate the incorporation of these
approaches into their institutional and territorial work, thus contributing to the paradigm shift in the significant role they play for the environment.



Planning and organization capacities have been strengthened through the extension strategy implemented by CENTA’s technical staff and community
promoters. All the activities carried out in the territory with the participants are described in the Annual Work Plan elaborated by each community promoter with
the support of a technician, specifying the different goals to improve resilience to climate change, such as FFS training sessions that the promoter must
attend, FFS training sessions that the promoter must facilitate to the participants, number of visits that the promoter will make to each participant’s farm plot
to follow up the implementation of the adaptation practices, among others. Along with this plan, tools were developed in collaboration with CENTA to support
these activities and help community promoters, not only within the framework of RECLIMA but also in the future with other initiatives, to better plan their
activities and organize themselves so as to be more effective between their daily activities and the support they provide as leaders to their communities.



Within the framework of sustainable development potential, the project is contributing through different environmental, economic and social co-benefits:



Environmental co-benefits through habitat improvement, water recharge zone protection, biological connectivity and ecosystem services with the restoration of
13,076 hectares of critical ecosystems, using native tree species such as Gliricidia sepium, Podocarpus oleifolius, Andira inermis, Enterolobium cyclocarpum,
among others. The biological connectivity and ecosystem habitats at the farm level have also been improved in 20,391.4 hectares. Erosion is being reduced by
promoting practices such as the use of stubble for soil cover and the implementation of soil and water conservation works such as infiltration ditches,
planting crops on contour lines and individual terraces, ensuring that the carbon stored in the most fertile layer of soil remains within the farm plots and
decreasing the run-off of sediments towards rivers, lagoons, and the ocean, improving the quality of these aquatic ecosystems. Soil management in this area
has also been improved by improving its organic matter through the application of organic fertilizer (bokashi) and no agricultural burning.



With the implementation of the climate change adaptation practices, the producers are also obtaining economic co-benefits in the short term such as savings
in the purchase of chemical fertilizer, which was complemented with the application of bokashi, which in the future can be prepared by the producers with
products that can be found in their communities, such as poultry manure, molasses, and rice husk. Farmers are diversifying their production with the
establishment of agroforestry systems through the incorporation of fruit trees, which, once productive (in approximately three years’ time, since they are
grafted trees), will serve for self-consumption and the surplus can be traded, thus generating an income for the families. Safe water supply, through the
installation of 320 household rainwater collection systems, decreases the cost in which families incur to treat diseases related to the use of unsafe water for
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human consumption such as diarrhea, which was one of the ten most frequent causes of medical attention provided by the health units of the Ministry of
Health (MINSAL) in 2020. In the same year, digestive system diseases (including diarrhea) were the third main cause of mortality in MINSAL’s hospital network.



With regard to social co-benefits, through the installation of 320 household rainwater collection systems the families have access to better water quality in
addition to savings in time for women, who among their multiple roles collect water from sources far removed from their households. While agroforestry
systems and the use of climate change resilient varieties to reduce the participants’ risk of crop loss, the nutritional quality of the family diet is improved with
diversification of both fruit trees as well as vegetables (tomato and bell peppers).



Social cohesion has improved for strengthening environmental governance of natural resources management and improvement through inclusion in decision
making and management of agreements with Producers’ Associations, Women’s Associations, Youth, Indigenous Peoples and Water Boards. In addition, 15
new organizations with presence and minimum 18-year experience in the territory have been incorporated for the adoption of climate-adapted agriculture,
restoration actions, and the strengthening of community institutions.



With regard to recipient’s needs, in the 46 municipalities served by CENTA, it has been possible to strengthen the capacities of the beneficiaries who were not
previously served by the institution. Through RECLIMA, the participation of women, youth, and indigenous peoples have improved, since, previously, they didn’t
always receive technical assistance services.



RECLIMA is building capacities between the rural population and public institutions, incorporating climate information into territorial planning in order to
improve adaptation capacities and to promote better coordination between the national and territorial levels through climate-related policies and regulatory
frameworks in order to improve resilience with regard to the climate crisis.



Within the framework of country ownership, based on the commitments set forth in the funding agreement, coordinated work has been carried out with the
project co-financers as well as with other initiatives at the country level that enable scaling capacity building at the institutional, technical, and local levels, as
well as making more efficient use of financial and human resources. Alliances have been created with other actors, such as Catholic Relief Services (CRS) for
the development of an adaptation strategies technical capacity plan and water and soil conservation for CENTA technicians. Coordination is being carried out
with other projects located in the municipalities of RECLIMA: Rural Adelante financed by IFAD and implemented by the Government of El Salvador, the program
of the Green Development Fund for the SICA/REDD+ Landscape region, the project titled “Strengthening the climate resilience of rural communities and
ecosystems in Ahuachapán-Sur-El Salvador (Fortaleciendo la resiliencia climática de comunidades rurales y de los ecosistemas en Ahuachapán-Sur-El
Salvador)”, financed by the Adaptation Fund and the “El Salvador Integrated Landscape Management and Restoration” project, financed by the GEF. In
addition, CENTA has highlighted the importance of the role that Community Promoters have played in the extension strategy to improve the servicing of
farmers; it is currently assessing the model in order to adopt it according to the possibilities of the institution based on the good outcomes obtained during this
period.



The Nationally Determined Contributions of El Salvador (NDC, 2021) contains the country’s commitment to mitigation and adaptation as part of the signing of
the Paris Agreement, from a national sectoral perspective. The NDCs are presented every five years and their first update has been recently carried out, which is
why the preparation of sectoral implementation plans has currently been completed, with a horizon towards 2025, 2030, or 2040, depending on the policy,
priorities, and scope of each sector.



Impact on gender-sensitive development



With regard to gender, progress has been made in knowledge management promotion based on: Design and implementation of Gender Formation and
Training in Field Schools (FFS) and Life history surveys that show the experiences and leadership of women heads of household, youth and indigenous
peoples' participation in climate resilience actions. (Available at: https://www.fao.org/elsalvador/noticias/detail-events/ru/c/1628391/)



 



The project has promoted the knowledge sharing of experiences of these groups in climate resilience actions among various stakeholders at the territorial
level, among which are associations of women, youth, and indigenous peoples, who are part of the environmental governance structures such as Water
Boards, Water Funds, Intermunicipal Committees, Agricultural Working Groups, which will continue to be strengthened in 2023. 



The participation of women, youth, and indigenous peoples in reforestation actions is highlighted, with their leadership in the management of five community
nurseries, exchange of knowledge on native seed management and care based on indigenous knowledge as well as their participation and decision making
for the development of reforestation campaigns implemented in the priority municipalities.



The NDC includes a section called “Perspectives and approaches”, which makes it possible to identify, for each sector, which issues are considered cross-
cutting, including the gender approach, boys, girls, adolescents, and youth, and commitments to local communities, and ancestral and local knowledge. In
order to apply the gender approach, the implementation plans have identified actions, sub-activities, goals and indicators that call attention to the participation
of women in the proposed interventions, which has been based on a study of gender gaps and opportunities in El Salvador’s NDCs.



The FAO, through RECLIMA, along with MARN, MAG, CENTA and FIAES, has achieved the close participation of the actors of the territory through participatory
consultations and is enabling the strengthening of their knowledge and capacities in order to improve climate resilience.
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Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
the initial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal.
This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.1 Impact Potential

Definition of Impact Potential as per GCF’s Investment Criteria: Potential of the programme/project to contribute to the achievement of the Fund’s objectives
and result areas



Progress of the adaptation and mitigation goals:



GCF results area 1 – Adaptation: The project increases the resilience of the livelihoods of 225,000 vulnerable members of family farms in the dry corridor. It is
estimated that at least 52% of these people will be women:

During 2022, in coordination with MAG/CENTA, the capacities of 22,718 family farmers were strengthened to increase the resilience of their livelihoods,
benefiting 102,231 people, in 46 municipalities of the dry corridor of which 38% are female 22% are young people and 8% belong to indigenous peoples. They
have received training through the Farmer Field Schools for eight months and, in parallel, they are implementing at least four adaptation practices in each of
their farm plots under the monitoring and guidance of community promoters during 2022, which will continue during the first quarter of 2023 so as to
complete two years of technical assistance. For the implementation of the practices, materials, supplies and tools have been delivered according to the
category in which each producer has been classified. The training program was completed within the Comprehensive Training Framework for Farmer Field
Schools, which includes topics on gender, safeguards, indigenous peoples, and food security and nutrition.



GCF results area 2 – Adaptation: the project at least maintains the numbers of food secure households in the Project area. Actions to increase access to safe
water supply will ensure that 3,930 families will be water secure:

A total of 320 families will be water secure during six-month dry season, by having rainwater stored through training Household Rainwater Collection Systems
(SCALL, by its Spanish abbreviation) with a capacity of 1,700 liters each.  During 2022, processes have been developed to identify and select 704 new families
that will receive household water collection systems to be installed in the first quarter of 2023. The water storage capacity in these new systems was improved
by a factor of 32%.



Joint work continues with the Ministry of Health (MINSAL) through the environmental health inspectors and Health Promoters have participated in the
identification of the communities and families that meet the criteria to be benefited by the SCALL, benefiting female heads of household as an affirmative
measure to reduce hours spent in water hauling activities, providing them training on the right to water with a gender approach; in addition, they have been
trained on the management and maintenance of the systems, on how to make water potable for consumption, as well as having supplied “Puriagua”[1]





GCF results area 3 – Adaptation: The project will improve the resilience of ecosystems on 73,933 ha, including 56,600 ha for the implementation of
sustainable agriculture measures, and 17,333 ha for ecosystem restoration measures (increasing hydrological catchment areas and protecting and increasing
forest coverage):

During 2022, actions have been carried out that contribute towards improving the resilience of ecosystems in around 33,467.4 hectares in 51 municipalities, as
it is detailed below:



1.        In 20,391.4 hectares of family plots of 22,718 producers, adaptation practices for sustainable agriculture are implemented in 46 municipalities of the
dry corridor, supported by CENTA. 



2.        The project has improved the resilience of ecosystems in 13,076 hectares. In this area water recharge zones were prioritized, and reforestation activities
and other restoration practices were carried out in coordination with FIAES-MARN-FAO, for the protection and increase of forest cover as well as water source
and water recharge area protection. Moreover, 20,000 linear meters of live barriers, construction and maintenance of 37,000 linear meters of slope ditches;
construction and maintenance of 10,000 individual terraces for planting fruit trees; construction of 4,400 infiltration pits were established within this
restoration area, as well as the establishment of four centers for the production of agroecological supplies.



Within the restoration of ecosystems, work continued with multiple stakeholders; at the institutional level, actions are coordinated and articulated with  FIAES
and MARN, and at the local level work is carried out with the community base such as local actors (ADESCOs, Water Boards, municipalities, among others in
the identification, prioritization, and implementation of actions of restoration sites and in reforestation workdays; supporting and strengthening five
community nurseries with community participation. In addition, a total of 34 plant nurseries with forestry plants, 11 municipal nurseries and 18 MARN
institutional nurseries, were supported for the production of forestry plants. In the case of the 5 Community ones managed by Organizations involving women,
youth, and indigenous peoples); in which around 40,000 plants of 14 forest tree species have been produced for restoration such as: Enterolobium
cyclocarpum,  Gliricidia sepium, Moringa oleifera,  Cedrela odorata, Samanea saman, Trichanthera gigantea, Tecoma stans, Tabebuia ochracea, Delonix regia,
Diphysa americana, Hymenaea courbaril, Swietenia humilis, Gmelina arborea, Tabebuia donnell smith, Leucaena eucocephala, producing a total of 436,500
forestry plant and native fruits.



During 2022, FIAES reports the planting of 200,000 forest plants and 10,000 grafted fruit plants, which contribute towards joint action with the project.



During implementation in 2022, restoration measures have been applied in areas in water recharge zones and gallery forests that have additionally contributed
towards improving the landscape, improving the connectivity of fragmented ecosystems and strengthening the resilience capacity in the intervened territories.



Coverage in the restoration areas intervened with reforestation techniques will contribute towards the regulation of water and other ecosystem services and
will improve the environment of the communities that benefit therefrom.




?
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During 2022, RECLIMA implemented a strategy for the production of forest plants and some native fruits in coordination and articulation with the
communities, the municipalities, and MARN. The strategy enabled the establishment of five community plant nurseries led by women, youth, and indigenous
peoples, 11 municipal plant nurseries and 18 plant nurseries supported by MARN within the framework of the “Árboles para El Salvador (Trees for El
Salvador)” program, consolidating a nursery production of 436,500 plants of 14 forest species and native fruit trees intended to be used in territories
earmarked for restoration.



In the case of community plant nurseries, work was done with women’s organizations, youth groups, indigenous peoples, and Afro-descendants in the affected
municipalities, training them on technical issues for the establishment and production of forest species for restoration, community organizational
considerations, and gender.



During 2022, Letters of Agreements were signed with new partners for the implementation and establishment of 4,350 hectares with restoration actions.





GCF results area 4 – Mitigation: The project sequesters 4,216,835 tCO2eq (cumulative). This is the first project in El Salvador to invest directly in actions
promoting carbon capture in soil and biomass:



For the quantification of carbon sequestration based on biomass for the year 2022, the project has a total of 20,391.4 hectares with the implementation of
sustainable agriculture measures and 13,076 hectares with ecosystem restoration measures, whose projected sequestration potential in tCO2eq for the
reporting period is 2,321,263. The foregoing contributes towards the goal of the project and also to the NDC goal pledged by El Salvador to the United Nations
Framework Convention on Climate Change (UNFCCC).  This is equivalent to 4.6% of the country goal within the framework of the Nationally Determined
Contributions (NDC) to the United Nations Framework Convention on Climate Change (UNFCCC), where there is a commitment to reduce a total of 50,857.5
ktCO2eq (50,857,500 tCO2eq) by 2040 by reducing emissions and increasing carbon sinks and reservoirs in the agricultural landscape of the AFOLU sector,
therefore, the project's contributions are relevant to the country's compliance with its international commitments.

 



[1] Puriagua: sodium hypochlorite solution produced by electrolysis, generally at a concentration of 0.5mg/l, produced and distributed by the Ministry of
Health. It is recommended for disinfecting water and washing fruits and vegetables.
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2.2.2 Paradigm shift potential

The paradigm shift potential of the project is reflected in the adoption of the climate change adaptation approach versus the rural development approach with
which CENTA has been working in the previous years.  Initially, an important challenge was to align CENTA's technical staff with the type of capacities that
were expected to be strengthened in producers in the framework of the field schools, because in these spaces the transfer of knowledge was always focused
on a specific crop with the objective of improving agricultural production through the use of agrochemicals and the application of non-resilient agricultural
practices, but with the project, the focus was on the sustainable management of soil and water resources and carbon sequestration through the promotion
and implementation of resilient agricultural practices to improve adaptation to climate change. However,  However, as the days of the field schools progressed
in 2022, it was the technical staff who was raising awareness among the community promoters about the importance of adopting these practices in order to
be prepared for extreme events such as droughts and floods or other climate change impacts, considering that the proper management of the farm plots
contributes towards the proper functioning of the ecosystem, as they are an important part of the landscape (agroecosystems). In turn, the community
promoters replicated this knowledge with the participants, and this is reflected in the progress made by the implementation of the practices in the farms.



The RECLIMA implementation strategy is based on knowledge transfer and capacity building for national and territorial actors and family farmers. The
implementation of measures for adaptation to the effects of climate change at the family farm level, investments in practices and capacity building with a
gender equality approach contribute towards the paradigm shift and sustainability, since the technical knowledge necessary to carry out resilient agriculture
will be retained by the participants and in the territories through the community promoters, who have shown enthusiasm and empowerment and are
acknowledged as leaders in their work group within their communities. To date, there is a strong interest from CENTA to adopt the extension model through the
figure of Community Promoters and by using the Farmer Field Schools methodology, since it has been possible to achieve greater coverage through the project
(double in the municipalities of influence) for the technical support of family producers. It is expected that, starting on the second semester of 2023, said
coverage can be upheld through the support of community promoters.



National Technical Commission (CTN)-AFOLU of El Salvador: review of the Cooperation Agreement between MARN and MAG (Annex 1) for the implementation
of the actions contemplated in the Nationally Determined Contribution (NDC) of El Salvador for the commitments related to the Agriculture, Forestry, and Other
Land Use Sector (AFOLU). In coordination with MARN, the NDCs for the mainstreaming of the gender approach in the AFOLU sector were reviewed and
updated, with the participation of community promoters supported by RECLIMA in the consultation processes promoted by MARN. After the review of the main
parts of the document, the need to update the commitments with the official goals was identified; in addition, it was identified that MARN and MAG have the
necessary basis to strengthen the work in favor of the AFOLU sector, through the Seed Laboratory of the Forest Development Center (CEDEFOR), the MARN
Molecular Biology Laboratory, and the restoration work in water recharge areas and gallery forests, among others.



The National Technical Commission (CTN)-AFOLU of El Salvador will carry out work based on a technical dimension and a political dimension, which will
enable strategic decision-making vis-à-vis climate change threats. Among the work actions and strengthening of governance, RECLIMA has been supporting
the CTN-AFOLU with the purpose of facilitating a space for dialogue and providing technical assistance for the various actions it may require. The CTN is a
space led by MARN and MAG with the purpose of generating participatory actions among the different productive and organized subsectors that may enable
furthering the transition from traditional agriculture towards low-carbon agriculture, and adding to the goals of Nationally Determined Contributions (NDC).



In the context of the Project's contribution to El Salvador's NDCs, support was provided for the creation of the National Technical Commission for the AFOLU
sector (Agriculture, Forestry and Other Land Uses), the purpose of which is to make strategic decisions vis-à-vis climate change threats. Among the work
actions and strengthening of governance, RECLIMA has been supporting the CTN-AFOLU with the purpose of facilitating a space for dialogue and providing
technical assistance for the various actions it may require. The CTN is a space led by MARN and MAG with the purpose of generating participatory actions
among the different productive and organized subsectors that may enable furthering the transition from traditional agriculture towards a low-carbon one.



In 2022 as part of its counterpart contribution, MAG delivered 18,689 agricultural packages to project beneficiaries. This package provides the producers corn
or bean seeds to plant 0.7 hectares under cultivation and 100 pounds (45 kg) of chemical fertilizer. However, farmers must buy additional fertilizer to meet the
nutritional requirements of this area for the referred crops. In view of the increase in prices of agricultural supplies in 2022 caused by the war between Russia
and Ukraine, farmers did not have the opportunity to buy the additional fertilizer to produce their staple grains, but through the soil fertility improvement
practice, the participants learned how to prepare bokashi fertilizer which was subsequently used by the producers, who acknowledged the importance of not
having to rely on external inputs by using this type of organic fertilizers that can be produced with local supplies, which in addition to providing nutrients to the
plant increase the organic matter content of the soil, enabling moisture retention to increase in order to better address droughts and to store soil carbon, thus
contributing towards mitigating climate change.



As part of the support, RECLIMA has strengthened FIAES to be an International Accredited Entity (IAE)[1] before GCF and at the same time strengthen the
institutional capacities for ecosystem restoration (component 2) and the sustainability of the information flow to follow up on the critical areas and the
promotion of water services of the project and country.  



During 2022, women heads of household, youth and indigenous peoples have been trained on resilient agriculture under the agroecosystem approach,
integrating the gender approach in extension services, which will allow replication of their knowledge with participating families.



In addition to the implementation of affirmative actions, such as the construction of household rainwater collection systems (SCALL) aimed at reducing
women's domestic burden so that they have access to water and can devote time to other more productive activities for their development and that of their
community. At the same time, training sessions have been held on the use and maintenance of rainwater collection systems, with a gender and food security
approach, integrating awareness of the human right to water and the rights of rural women in relation to natural resources and their protection, which will
influence the improvement of their participation and decision-making in the various active governance spaces at the municipal level to be strengthened by the
RECLIMA project.




?



Annual Performance Report CY2022 14 / 81

The planned restoration of ecosystems with the planting of trees and maintenance of areas of restored vegetation in a participatory manner, linked to a more
efficient management of water and soil, favors the recovery of ecosystem flows, improving water infiltration and carbon sequestration which translates into
better crop yields. This recovery of ecosystem flows generates positive impacts in the medium and long term on the landscape as it contributes towards
building resilience in the territories. Furthermore, through joint work and planning with MARN and FIAES, processes are being developed to raise awareness
among the various stakeholders on the resilient landscapes approach, as well as on the promotion and implementation of governance mechanisms and
spaces that favor the incorporation of adaptation into planning at the national and local level.



The territorial work approach with participation and exchange of knowledge, along with the RECLIMA approach, is enabling more comprehensive work,
transitioning from a sectoral vision to an intersectoral and interinstitutional one, strengthening the work in a coordinated way in the institutions and in the
territories, allocating part of the resources for the implementation of actions (reforestation, transport, etc.) and promoting successful strategies and the
application of regulatory frameworks to guarantee the sustainability of the actions (for example municipal ordinances, incentives through the Water and
Agriculture Funds -FOAG), contributing towards a greater scope and impact of the actions promoted by RECLIMA.



The following are some of the most relevant dialogue and decision-making spaces in which the project participates:



The National Technical Commission (CTN)-AFOLU of El Salvador will carry out work based on a technical dimension and a political dimension, which will
enable strategic decision-making vis-à-vis climate change threats. Among the work actions and strengthening of governance, RECLIMA has been supporting
the CTN-AFOLU with the purpose of facilitating a space for dialogue and providing technical assistance for the various actions it may require. The CTN is a
space led by MARN and MAG with the purpose of generating participatory actions among the different productive and organized subsectors that may enable
furthering the transition from traditional agriculture towards low-carbon agriculture, and adding to the goals of Nationally Determined Contributions (NDC).



The Water and Agriculture Funds (FOAG) are multi-stakeholder work spaces currently operating in the department of Morazán, including mayoralties, water
operators, producers, local development organizations, non-governmental organizations, etc. whose objective is to plan, fund, and coordinate actions aimed at
ensuring water security, food security, sustainable production, and care for the environment, based on the fact that conventional agriculture is one of the main
causes of the degradation of water resources and the environment.



At present, various key stakeholders in the territories participate in RECLIMA, through actions for adaptation to climate change and the construction of resilient
landscapes:



·          6 Associations of municipalities or microregions that bring together a total of 43 municipalities: joint actions are being developed with the Northern
Cacahuatique Intermunicipal Association (AICN), the Manantiales del Norte de San Miguel Micro-region (MANORSAM), the Southern Cacahuatique Micro-
region (MICSUR), the North-Eastern Morazán Micro-region (MRNODEMO); the Intermunicipal Association of the Municipalities of Bahía de Jiquilisco
(ASIBAHIA) and the Intermunicipal Association of Northern La Unión (ASINORLU).



·          62 municipalities participating in the coordination and implementation of project actions, through its Gender Units and Municipal Environmental Units
as part of the Policy of the National Environmental Management System (SINAMA)



·          Participation of approximately 61 local or community structures, among them: Community development associations, community boards, Water
Boards, youth associations, women’s associations, indigenous associations, environmental associations, cooperatives of agricultural producers, etc.; who
have participated in various activities during 2022, such as the validation of the areas to be restored (which were jointly identified between MAG-MARN and
FAO) as well as in the reforestation sessions in prioritized sites for the protection of water sources.



·          Support and coordination with Academia, within the framework of alliances with the Gerardo Barrios University and the University of El Salvador
campus in San Miguel: participation in diploma courses on seeds, forums, creation of the “El Salitre” institutional nursery, use of warehouses for the
safekeeping of materials, employing young people that need to meet their work experience graduation requirements by having them help out in technical and
administrative areas, systematization of farm plans, and digitization of technical and administrative backups for the project.



·          Until the first semester of the year 2022, in collaboration with stakeholders that develop actions in food and nutrition security in the country, the
implementation of the inter-institutional working group continued for the development of a national proposal for Early Warning Systems for Food Security and
Nutrition (SAT SAN working group), which was led by the National Council for Food Security and Nutrition (CONASAN), and integrated by the Association
Foundation for Cooperation and Community Development of El Salvador (CORDES), the Food and Agriculture Organization of the United Nations (FAO), and
the Oxford Committee for Famine Relief (OXFAM), whose objective was to have a road map that would enable the creation of early warning systems at the
community level to address the effects of climate change; however, due to various factors, inter-institutional coordination was no longer pursued. However, the
RECLIMA project, in coordination with the municipalities and the support of the partners for the implementation of the second phase, will promote and
implement the Early Warning Systems for Food Security and Nutrition at the local level.



As part of the governance of the project, meetings have been held with CENTA management  staff: the technology transfer manager, the planning and
monitoring manager, the Gender Unit, regional supervisors and agency coordinators, CENTA territorial extension technicians participating in the
implementation of the Project and specialists from the two Territorial Operational Units of RECLIMA; coordinated and organized in the Territorial Technical
Committee, which is entrusted with coordinating and monitoring the implementation of the project, as well as scheduling meetings with planning and
monitoring departments of the MAG, FIAES and MARN counterparts.
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[1] In decision B.10/06, paragraph (i), the Board of the Green Climate Fund decided that "all international entities, as an important consideration in their
application for accreditation, should indicate how they intend to strengthen the capacities of potential sub-national bodies", national and regional entities to
comply, as soon as possible, with the Fund's accreditation requirements to enhance country ownership and report annually on these actions”.
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2.2.3 Sustainable development potential

Environmental co-benefits



In addition to the soil and water conservation works reported in section 2.2.1 within the 13,076 hectares restored, through the implementation of resilient
agriculture practices in 20,391.4 hectares and by the end of 2022, 96,509 linear meters of living barriers, 30,768 linear meters of hillside ditches, 1,239
infiltration pits and 25,864 individual terraces were completed. All these soil and water conservation works will help to decrease erosion, which will contribute
to keep the top layer of soil within the farm that stores carbon and reduce the amount of sediment that travels by runoff into the aquatic ecosystems. In
addition to dragging nutrients such as nitrogen and phosphorous that cause the eutrophication of water bodies, resulting in accelerated reproduction of
phytoplankton, algae, or invasive species such as water hyacinth (Eichhornia crassipes) in El Salvador, these sediments can also cause wetlands to silt up and
lose their ability to provide important ecosystem services such as flood control.



It is worth noting that within the project intervention area there are six of the country's eight Ramsar sites or wetlands of international importance: Barra de
Santiago Complex, Los Cóbanos Complex, Jaltepeque Complex, Jiquilisco Bay Complex, El Jocotal Lagoon, and Olomega Lagoon. The actions implemented
by the project help conserve these important ecosystems, which are home to a vast biodiversity of flora and fauna and are also resting and feeding sites for
migratory birds, thus contributing to the fulfillment of the country's commitments to the Ramsar Convention, which seeks to make wise use of wetlands and
their resources.



Sustainability in soil management is improved with the implementation of adaptation practices through: 1) The exponential increase in soil fertility through
the application of organic fertilizers and the incorporation of crop residues; 2) A greater soil moisture retention capacity due to the increase in soil organic
matter; 3) Improvement of soil biodiversity, since it stores more carbon, which serves as food for different organisms that live in the soil; 4) Improvement of the
soil structure by the dynamic movement of microorganisms within the soil; 5) Increased rainwater infiltration capacity in soil profiles, reducing runoff erosion
and recharging aquifers. All the actions described above will build short-, medium-, and long-term resilience of livelihoods and adaptation of agroecosystems
to climate change.



Social co-benefits



With regard to social co-benefits, through the installation of 320 household rainwater collection systems, families have access to better water quality, in
addition to the time savings for women, who are the ones tasked with collecting water from sources far removed from their homes.



Efforts have been articulated with the Ministry of Health at the departmental and local level for the identification and selection of beneficiary households of
rainwater collection systems at the household and community level and for the monitoring of food security and nutrition conditions in the families
participating in the Project.



While agroforestry systems and the use of climate change resilient varieties reduce the risk of crop loss for participants, the diversification of both fruit trees
and vegetables (tomato and bell pepper) improves the nutritional quality of the families' diets.



Social cohesion has improved for strengthening environmental governance of natural resources management and improvement through inclusion in decision
making and management of agreements with Producers’ Associations, Women’s Associations, Youth, Indigenous Peoples and Water Boards. In addition, ten
new organizations with presence and a minimum of 18 years’ experience in the territory have been incorporated for the adoption of climate-adapted
agriculture, restoration actions and the strengthening of community institutions.



Economic co-benefits



Through the implementation of practice 4 “Integrated management of soil fertility for moisture retention” which included the production and incorporation of
bokashi fertilizer in production systems, the beneficiaries reduced the purchase of chemical fertilizer for production in the 2022 crop cycle, considering the
increase in the price of these supplies that was brought upon by the war between Russia and Ukraine.



In addition, with the diversification of production systems, in the short- and medium-term farmers are expected to have a source of extra income from the
marketing of surplus production of vegetables (tomato and bell pepper), fruits (grafted trees produce in three years) and even other by-products of agroforestry
and silvopastoral systems such as firewood resulting from the maintenance pruning of forest trees. While no economic gains have yet been achieved from
this diversification of production, this is expected to be measured in 2023, along with the cost/benefit analysis of climate change adaptation practices.



With the installation of Household Rainwater Collection Systems (SCALL), as affirmative measures for the participation and inclusion of women in climate
resilience actions, 320 families now have access to safe water, reducing the potential costs of water-related diseases. In addition, these families reduce social
risks and gender-based violence risk by cutting down on their water-hauling activities and now have more time for other activities, including productive ones,
instead of investing their time in collecting water from places far removed from their homes.  Furthermore, this action contributes to the reduction of expenses
in the purchase of water for consumption, allowing the redistribution of income in the purchase of a variety of foods, diversifying their diet and contributing
towards household food security.



Impact on gender-sensitive development




?
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With the implementation of the RECLIMA project, it has been possible to reach populations that are vulnerable to the effects of climate change, including the
increase in participation and decision-making in climate resilience actions of female heads of household with a progress of 38% (8,633) women and 62%
(14,085) men; in addition, 25% (5,781) young people, of whom 59% are young men and 41% young women, out of a total of 22,718 people enrolled in the
project.



With the active engagement of groups in vulnerable conditions and from an intersectional perspective with a rights and gender equality approach, technical
assistance has been provided to improve access to productive resources (economic inputs, incentives for conducting practices, training, and technical
assistance) that enable the reduction of inequality gaps in the agriculture sector. With the RECLIMA project, inter-institutional coordination of entities such as
CENTA, MAG, MARN, and FIAES has increased with the aim of expanding extension services with gender equality approaches and inclusion of the most
vulnerable groups, furthering improvements in the learning and adoption environments of the practices.



Increasing knowledge on women’s rights and the exercise thereof has been possible during 2022, in particular, enabling women to shift from being
beneficiaries of agricultural projects to being part of the extension staff as community promoters, which has given them greater self-confidence and led to
them exercising their leadership in the active governance spaces at the territorial level.



Concurrently, the project has fostered spaces for reflection, consultation, and knowledge management with the participation of groups of female heads of
household, youth, indigenous peoples, and Afro-descendants. It has been possible to include and broaden the participation of indigenous peoples, of which 8%
(1,817) belong to the Nahua Pipil, Lenca, and/or Kakawira indigenous peoples, of whom 46% are women and 54% are men, and with whom the rescue of
ancestral and indigenous knowledge has been fostered in order for it to be put into practice in the different key actions promoted by the project, such as:
resilient agriculture actions, reforestation actions and landscape restoration to protect water sources, as well as in decision-making processes for the
environmental management of the spaces and organizations to which they belong at the territorial level.
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2.2.4 Needs of the recipient

El Salvador continues to rank among the 20 countries with the greatest impacts caused by weather events, which produce costs in the loss of human lives,
extensive damage to infrastructure and homes, and losses of crops and livestock, among others. In October 2022, Hurricane Julia caused significant impacts
in Central America, in general, and in El Salvador, in particular, resulting in losses of human lives (ten deaths) and financial losses which amounted to
approximately USD 35 million for subsistence (staple grains) farmers due to the copious amount of rain, which mainly fell on the eastern part of El Salvador.



Furthermore, the effects and impacts of the COVID-19 pandemic are still present in the Salvadoran population; however, the families that are located in the
Salvadoran dry corridor are in conditions of even greater vulnerability, due to the different characteristics of these territories, such as the scarcity or excess of
rain, the limited access to basic goods and services, directly affecting their livelihoods and family economy, brought along, among other factors, by an
increase in the prices of the basic food basket and the increase in the prices of agricultural supplies, which has generated high levels of food and nutritional
insecurity.



Women are particularly vulnerable to the impacts of climate change due to the fact that their work in the agricultural sector goes largely unnoticed and
unaccounted for. It is estimated that the total number of women producers is equivalent to only 12% of the total number of producers, (348,975 men and
45,676 women) (2007 – 2008 Agricultural Census); despite this, they contribute towards food security in their homes, communities, and the country in general.
They undertake productive and reproductive activities, related to planting, gathering, harvesting, purchasing, and preparing food, as well as caring for and
feeding third parties to ensure nutritional and health aspects (UN Women, 2020).



RECLIMA trains female heads of household in agroecosystem and landscape approaches to implement adaptation practices on their family farms, which will
generate skills to respond to the effects of climate change and develop a transition to sustainable agriculture.



RECLIMA has contributed to strengthen the dialogue and consultation with women's organizations (including indigenous and afro-descendant women) to
identify the impact of climate change on the lives of rural women and the resilience actions implemented. This has contributed to making visible the women's
role in adaptation actions and their contributions based on indigenous knowledge. CENTA has updated its Gender Policy to strengthen women's participation
and decision-making in the implementation of environmental management planning frameworks.



RECLIMA provides gender education and training within the framework of the FFS and fosters awareness among families on the promotion of shared
responsibility in caregiving tasks.



The impact on food security can be observed in the increase in food prices, and in particular, those of staple grains, brough upon by various causes, with it
being estimated that the increase shall continue during the last four months of 2022. In this context, an increase in the inflation rate of 7.76% has been
observed compared to 2.5% in the same month of the previous year.



On its end, the cost of the basic urban food basket (CBA, by its Spanish abbreviation) increased from USD 203.70 to USD 235.50 between June 2021 and June
2022, while the cost of the rural CBA increased from USD 146.30 to USD 173.70 during the same analyzed period. At the national level, it is known that
between July and August 2022, the majority of households have had adequate food consumption in El Salvador, as reflected by the Food Consumption Score
(PCA, by its Spanish abbreviation).



Likewise, households report changes in their livelihoods and a decrease in their income, as well as a reduction in the reserves of staple grains at home;
concurrently, there is a sustained increase in the prices of food, fuel, and fertilizers.



The Government has implemented some measures to this regard, such as the freezing of fuel prices, the propane gas subsidy, and the increase in the number
of farmers benefiting from agricultural packages, which are aimed at mitigating the economic impact on households (disturbances derived from the
international crisis). However, some households are implementing coping strategies with regard to their Crisis or Emergency livelihoods. According to the
available sources of information, the prevalence of acute malnutrition in children under the age of 5 is less than 5% and mortality in children under the age of
five associated with acute food insecurity is minimal.



Regarding violence and insecurity, El Salvador's National Assembly approved a general security plan that began to be implemented from the end of March
2022 onwards, in response to a wave of violence committed by gangs.  This action constrained occasionally the logistics of the project and the work and
participation of people in some communities and the project team in the months of March and April. However, to date it has been possible to resume the
actions, with evidence pointing to the fact that the various activities are positively strengthening the social and community fabric in the territories, providing
development opportunities to family producers, and promoting the participation and benefit of women, youth, and indigenous peoples.



At the national level, CENTA continues to have limited technical staff to provide extension services, and therefore, there is still a large number of farmers who
lack access to relevant climate information for decision making and to new knowledge or technologies to help them improve the resilience of their livelihoods
to the effects of climate change. Through the project and the existing extension strategy, the number of farmers served by each technician has doubled, since
they are focused on strengthening the capacities of an average of 16 community promoters so that each of them can replicate the knowledge with 37 more
participants and follow up on the implementation of practices in the field. This has allowed the extension service to reach producers that did not have access
to it before, and it is in the institution's interest to systematize this strategy in order to adopt it according to the government's capacity, given that they have
experienced good results with its application.



AFOLU

?
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Participation in other spaces such as the National Technical Commission (CTN)-AFOLU EL Salvador, envisions the AFOLU sector as a strategy to bring about
change in the practices that have been applied in agriculture; this is a priority given the current state of degradation of the soils, as well as the contribution to
the NDC. Among the work carried out in support of this space, a current Cooperation Agreement between MARN and MAG has been validated for the
implementation of the actions contemplated in the Nationally Determined Contribution (NDC) of El Salvador for the commitments related to the Agriculture,
Forestry, and Other Land Use Sector (AFOLU). The CTN-AFOLU seeks to sustain interest in the restoration of ecosystems, reforestation, water collection and
agriculture with unconventional agricultural systems, facilitate national dialogue between the Environmental and Agricultural sectors, seeking the
institutionalization of mechanisms for paying for environmental services through the promotion of a payment for environmental services policy, highlighting
the fact that the National Technical Commission-AFOLU will mainly focus on mitigation, offering an opportunity to establish a common work agenda, seeking
to work based on the technical and political dimensions, which will enable strategic decision making in the face of climate change threats.



The inter-institutional coordination work of the National Technical Commission for the AFOLU sector contributes towards the need stated in the PF “The
absence of a strong coordination mechanism is an obstacle to sustainable land management through ecosystem restoration and the implementation of
agriculture adapted to climate variability. The sectoral nature of planning and implementation in El Salvador is complicated by multiple actors at the local
level, which makes it difficult for institutions to coordinate and work together.”



The project has contributed towards the improvement of strategic planning and operational planning through the incorporation of the climate change
adaptation approach within the framework of the Strategic Environmental Management Course, informing the participants of the Municipal and Institutional
Environmental Units of the commitments acquired by the country through international agreements, protocols and conventions and the need for SINAMA's
actions to be aligned with them in order to facilitate the reporting of its contributions.
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2.2.5 Country Ownership

Based on the commitments set forth in the project funding agreement, the coordinated work with government institutions has continued in 2022, in line with
strengthening their capacities at the institutional, technical, and local levels; this is clear evidence that the RECLIMA Project is a country project since it is
aligned with the plans, public policies, and strategic axes and priorities of the Government institutions that act as counterparts of the project:



·          There is a contribution for the Agricultural Rescue Master Plan implemented by the government of El Salvador, as well as the provisions of the priorities
of the National Agricultural Policy: Food security and nutrition; Environmental sustainability, mitigation and adaptation to climate change; institutional
modernization; and the recognition of women, youth and the indigenous population as active and decision-making actors to promote the development of the
sector.



·          The counterparts identify that RECLIMA has the potential to support the fulfillment of national Climate Action priorities in El Salvador. Their contribution
to the Nationally Determined Contributions (NDC) of the agricultural sector in the country is identified in the following areas:



1.        Mitigation - cumulative reduction of emissions in 2035 and 2040 since 2015, of 50,857.5 kt CO2Eq: Reduce GHG emissions and increase carbon sinks
and reservoirs by restoring and rehabilitating degraded lands in agricultural landscapes; transition towards low carbon agriculture and animal husbandry with
agroforestry systems, low Greenhouse Gas (GHG) emission practices and restoration of degraded soils; preparation and development of national mitigation
actions and strategy in the bovine livestock sector. This is equivalent to 4.6% of the country goal within the framework of the Nationally Determined
Contributions (NDC) to the United Nations Framework Convention on Climate Change (UNFCCC), where there is a commitment to reduce a total of 50,857.5
ktCO2eq (50,857,500 tCO2eq) by 2040 by reducing emissions and increasing carbon sinks and reservoirs in the agricultural landscape of the AFOLU sector
therefore, the project's contributions are relevant to the country's compliance with its international commitments.



2.        Adaptation - implementation of practices to transition from traditional agriculture towards sustainable agriculture: Application of soil, water and
biodiversity conservation technologies in crops; implementation of genetic materials that are adaptable to climate change and climate variability;
establishment and development of an agro-climate information system; conservation, restoration, rehabilitation of one million hectares at the ecosystem and
landscape level.



3.        Regulations - regulatory framework for compliance with the updated NDC in the Agriculture sector: a) Law/policy: Updating of the Forestry Law and its
Regulations; review, adjustment and approval of the draft Forest Incentives Law; Preparation of the National Agricultural Policy; and b) Sectoral regulations:
Update of the Policy, Plan and Strategy  framework on climate change for the Agricultural, Forestry, Fisheries and Aquaculture Sector of El Salvador; regulatory
review of the use of agrochemicals, consistency review of the Penal Code and legislation related to the use of fire and agricultural burning, adequate use of
water resources and binding instruments.



·          The joint action planning exercise for the year 2023 with the co-executing agencies performed in December 2022 (Annex 2), was carried out by aligning
the actions of RECLIMA with the priorities of the Strategic Plans of each institution: 1. MARN takes the Nationally Determined Contributions Agenda of El
Salvador (NDC El Salvador Agenda) and the 2022-2026 National Climate Change Plan as the basis for its actions, with the objective of establishing a
programmed and coordinated response to the effects of climate change, for building resilience and transitioning towards the decarbonization of the economy,
taking into consideration the territorial, sectoral, and population differences; 2. MAG 2019-2024 Strategic Plan; 3. CENTA 2019-2024 Strategic Plan (Axis 2:
Development and Social Protection and Axis 3: Environmental management and climate change); and 4. FIAES 2023-2026 Strategic Plan.



·          Thus reflecting the actions of RECLIMA within the Operational Plans of the co-executing partners, contributing towards the claiming of ownership of the
project at the country level, with the potential to continue contributing towards the fulfillment of national priorities and the Climate Agenda of El Salvador:
Promotion of practices to increase the resilience of agricultural production systems; inclusion of the gender approach, management of water resources to
guarantee the supply of water in order to address the consequences of climate change, such as droughts, and to reduce losses and damage; maintenance of
ecosystem services through the restoration and conservation of degraded ecosystems outside of the farm; sectoral regulations and planning; hydro
meteorological information for decision making; and in the strengthening of governance.



·          In the institutional strengthening of government counterparts, investments will continue to be made in the infrastructure of the agencies of the National
Center for Agriculture and Forest Technology (CENTA) that are directly participating in project activities; as well as in the CENTA Germplasm Center; and at the
Forest Development Center (CEDEFOR) of the MAG General Directorate of Forestry, Watershed and Irrigation Planning (DGFC). Furthermore, the Capacity
Building Plan has been implemented, such as the RECLIMA Comprehensive Training Framework, exchange tours and field workdays to show technologies for
establishing fodder banks and the Strategic Course on Environmental Management, which had participation from staff from CENTA, MAG, MARN, FIAES,
members of Academia, and local stakeholders, among others. A self-analysis of technical capacities was also carried out with CENTA staff, with a view
towards preparing a training plan according to the identified needs; this will be implemented in a differentiated manner at the institutional level.



·          Regarding the strengthening of the synergy with FIAES, the technical and financial support provided through RECLIMA is demonstrated in the following
outcomes: 1. Support in the accreditation process with the Green Climate Fund; 2. Demonstrate the impact of our actions to partners and strategic allies
(Project Impact Assessment); 3. Innovate and provide relevant financial and technical information to different end users (allies and cooperators such as MARN
and RECLIMA itself); 4. Strengthening and implementation of the FIAES Monitoring strategy, with the construction of a geodatabase (GDB) to carry out
monitoring and follow-up activities on restoration measures (for example, the mapping of the management units where restoration actions are carried out,
either presently or in the future, and thereby measure the impact on the landscape at the end of the projects); 5. Strengthening the capacities of the staff of the
Information and Monitoring Technology and Systematization Units of the FIAES with regard to technical, financial and monitoring reports; 6. Continuity and
strengthening of the training process for journalists and communicators on conservation and environmental restoration issues; and 7. A proposal for
organizational realignment (structure, processes, and systems) has been prepared, within the framework of the new FIAES 2023-2026 Strategic Plan.




?
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·          The Strategic Course on Environmental Management developed in coordination with MARN to strengthen the capacities of the National Environmental
Management System (SINAMA), which includes both the Municipal Environmental Units (at local level) and the Institutional Environmental Units (which
include all the ministries and autonomous institutions) was a space which highlighted the importance of the approach to climate change adaptation and the
need to incorporate it into the planning of the actions that the participants develop in each territory of the country and within their own institutions. Some of
the topics included in the course are national and local environmental regulations, climate change, international agreements, the link between gender and
climate change, environmental and social safeguards, work with the inclusion of indigenous peoples, resilient territories, and the use of management and
planning tools, among others. Also addressed was the link between actions aimed at adapting and mitigating climate change and international commitments
that demand a response, highlighting the importance of the participation of the citizenry and other key stakeholder in the territories, such as Community
Development Associations (ADESCO by its acronym in Spanish), Water Boards, NGOs, and the private sector, who can become strategic allies in this endeavor.
Different tools were also shared which will facilitate the planning of activities and their reporting to MARN. The participants prepared an end-of-course
environmental project, which will be incorporated into their municipal or institutional Annual Operating Plans for 2023.



·          Participation in other spaces such as the National Technical Commission (CTN)-AFOLU EL Salvador, envisions the AFOLU sector as a strategy to bring
about change in the practices that have been applied in agriculture; this is a priority given the current state of degradation of the soils, as well as the
contribution to the NDC. Among the work carried out in support of this space, a current Cooperation Agreement between MARN and MAG has been validated
for the implementation of the actions contemplated in the Nationally Determined Contribution (NDC) of El Salvador for the commitments related to the
Agriculture, Forestry, and Other Land Use Sector (AFOLU). The CTN-AFOLU seeks to sustain interest in the restoration of ecosystems, reforestation, water
collection and agriculture with unconventional agricultural systems, facilitate national dialogue between the Environmental and Agricultural sectors, seeking
the institutionalization of mechanisms for paying for environmental services through the promotion of a payment for environmental services policy,
highlighting the fact that the National Technical Commission-AFOLU will mainly focus on mitigation, offering an opportunity to establish a common work
agenda, seeking to work based on the technical and political dimensions, which will enable strategic decision making in the face of climate change threats.
The initiative is linked to the AFOLU 2040 regional initiative with the approach of five strategic components.



·          The CTN AFOLU will engage in actions to: 1) Promote a comprehensive approach to landscape restoration in order to achieve goals defined in the NDC;
2) Rehabilitate and preserve forested areas; 3) Establish biological corridors through the adoption of resilient agroforestry and silvopastoral systems; 4)
Implement agricultural practices that enable adaptation and carbon neutral agriculture, seeking to increase productivity and achieve neutrality in land
degradation; 5) Rehabilitate and preserve forested areas, with special attention paid to gallery forests and potential water recharge areas; 6) Map and identify
sectoral policies and plans so that they can be updated in a timely manner; 7) Disseminate the national agenda among the various stakeholders; 8) Design
and promote a capacity building program on MRV and carbon markets 9) Strengthen communication and information mechanisms on the work and progress
of the CTN.



 

2.2.6 Efficiency and Effectiveness

Since most of the reported practices have been implemented during 2022, a consultancy will be conducted in 2023 to determine the cost/benefit of these
resilient agriculture practices for climate change adaptation.



With regard to gender, consultations will be held in 2023 to exchange the experience of community promoters and a qualitative study of lessons learned from
the process of adopting the eight practices for adaptation to climate change by priority groups such as women heads of household, youth and indigenous
peoples, through focus group techniques to be organized with participants in phase 1 of the project, considering potential factors for replication and scaling
up of the practices promoted by the project.



In addition, a consultancy will be conducted to assess the social and environmental impacts of resilient agriculture practices and restoration activities within
the framework of the Environmental and Social Safeguards.



 

?

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Improved resilience of livelihoods and production systems in family farming systems

Project Activity Name *

Promotion of climate resilient family farming over 56,000 ha
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Status

Activity started - progress on track

Implementation Progress *

64 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA
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Progress for the relevant reporting period

Sub-activity 1.1.1: Facilitation of participatory situation analysis and technology validation:

a)	A total of 23 new municipalities were incorporated, reaching a total of 69 municipalities, equivalent to 61% of the total target of 114 municipalities.

b)	A total of 3,302 producers (27% of the estimated total) were incorporated and registered. In addition, a total of 9,990 participants were included in the
framework of the Letters of Agreement, who will be identified and selected in the first quarter of 2023.

c)	14 technicians were incorporated to serve the 23 new municipalities and will provide extension services to 270 Community Promoters.

d)	The first survey was carried out on the food security conditions of the households participating in the project in its first phase of implementation, based
on data obtained from a sample of 478 households (out of a total of 19,914 households registered up to that moment), obtaining the following results:
6.60% of the households are in food security conditions; 66.3% in mild food insecurity; 22.8% in moderate food insecurity, and 4.3% in severe food
insecurity. This data is based on the experience of the last 3 months in the households, which is expected to be maintained, or even improve, during the
project implementation period.



Sub-activity 1.1.2: Provision of technical assistance for the application of agricultural adaptation measures.



a)	649 Community Promoters were trained on the transfer of technical knowledge to producers, of which 39% (253) are female heads of household. The
training was carried out by 48 CENTA technicians (45 men and 3 women) with the support of RECLIMA specialists. The methodology used was the Farmer
Field Schools (FFS) where the eight practices promoted by RECLIMA have been carried out, the cross-cutting areas of organization and gender, social and
environmental safeguards, food security and communication for development, as well as other practices promoted by CENTA which are complementary to
those of RECLIMA and which contribute towards climate change adaptation.



b)	Technical assistance services were received by 22,718 beneficiaries, of which 38% were completed by female heads of household (8,633 women) and
62% by men (14,085 men), with a further 8% (1,817) completed by indigenous peoples, of which 46% are women and 54% are men; in addition, 25% were
completed by young people (5,680) of whom 59% are young men and 41% young women, according to the Farm Plan registry data taken from Kobo Collect
and a survey report conducted by the project which were provided by 649 Community Promoters, CENTA and RECLIMA technicians in the development of
the FFS and the monitoring of the implementation of climate change adaptation practices.



c)	As a result of the technical assistance provided from CENTA to Community Promoters and from Community Promoters to beneficiaries, within a total of
20,391.4 hectares the following practices were implemented according to the category of participants

•	In 12,339.1 hectares, conservation tillage and maintenance of soil cover practices (practice 1) and the sowing of crops on level curves and the
construction of terraces and ditches to drive water infiltration (practice 2) were implemented. 

•	In 1,505 hectares, silvopastoral systems were established (practice 6) and 1,864.5 hectares of resilient fodder banks with improved grass as an alternative
for livestock feeding (practice 3), practices which enable organic matter to remain in the soil.

•	In 17,021.9 hectares, bokashi organic fertilizer was incorporated into the productive system (practice 4) and agroforestry systems were established
(practice 5).

•	Resilience was improved in 22.6 hectares with the use of vegetable varieties that adapt to the conditions of the Dry Corridor (practice 7) and within this
same area producers have optimized the use of water through the establishment of 565 drip irrigation systems (practice 8).



d)	The notebook on “Sustainable agricultural practices to improve climate change resilience” was published (Annex 3), as a supporting document for
technicians and Community Promoters for the undertaking of the FFS and providing technical assistance to producers. The content of the notebook aims
to further raise awareness among producers about the importance of each practice and how they contribute towards improving resilience through climate
change adaptation and mitigation when producers implement them in their farm plots.



e)	As part of the provision of educational materials, a notebook and methodological charts for facilitators have been developed, which include elements
pertaining to sustainable agriculture, gender, and health and nutrition to be used in the implementation of the Farmer Field Schools (FFS)
Recommendations have also been included on food consumption, water use and the relationship between climate change and food security, including
nutritional problems. These topics have been validated with the extension staff and shall be delivered as support material to the CENTA extension agents
and community promoters.



f)	The Farmer Field Schools (FFS) compose the platform for strengthening the capacities of Community Promoters and of Project beneficiary families.
During this time, CENTA technical staff was trained on matters pertaining to environmental and social safeguards, organization and gender, food security
and nutrition (Annex 4) and communication for development. The topics suggested in the organization and Gender curriculum pertain to the main
problems and needs differentiated by the various RECLIMA project target groups: rural women, youth, men, indigenous peoples, and Afro-descendants,
identified in the territories of influence. 



g)	Educational material has been prepared on the practices that are promoted in RECLIMA, as well as the cross-cutting areas of the Project. In order to
strengthen the CENTA “Technical Guide for the Intervention Strategy with a Resilience Approach”, an Annex was created with content on Food security and
nutrition. 



Sub-activity 1.1.3: Facilitation of the formulation of farm adaptation plans. 

a)	There are 22,718 Farm Plans of RECLIMA beneficiaries in the Kobo Collect® collection system. The Farm Plan serves as a situational diagnosis of the
production system and for the planning of the practices and activities to be undertaken in order to transform the traditional production system into a
sustainable production system that is adapted to climate change. This process makes it possible to systematically become acquainted with the conditions
of the farm and the agricultural production system so as to identify opportunities to introduce improvements that enable maximizing the climate change
resilience of the livelihoods of farming families (Annex 5).



b)	The measures that are being implemented have been established according to the category under which the RECLIMA beneficiary is located; said
category is defined based on the conditions of the soil of the farm. The actions are being agreed upon and disseminated among the families during the
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Sub-activity 1.1.4: Provision of materials and equipment for the application of climate change adaptation measures to Beneficiaries



a)	819 kits of didactic materials were purchased for FFS facilitators and Community Promoters from the 61 municipalities that the Implementation
Partners will serve, which will be distributed during the first quarter of 2023. The kit consists of an acrylic board, markers, notebooks, pens, sheets of bond
paper, masking tape, facemasks, liquid soap, hand sanitizer, and materials that will be used to develop the contents in the FFS.



b)	20,232 kits for the implementation of practice 1 “conservation tillage and maintenance of soil cover” were delivered to the beneficiaries served by
CENTA. In addition, an additional 21,145 kits were purchased to deliver to the families that the Implementation Partners will serve in 2023 in the remaining
68 municipalities.



c)	10,137 kits for practice 2 “sowing of crops on level curves and the construction of terraces and ditches to drive water infiltration” were delivered to the
beneficiaries served by CENTA. The complementary kits to cover all the CENTA beneficiaries and the families to be served by the Implementation Partners
are currently undergoing the procurement process.



d)	6,458 bags of 2 kg of improved grass seed (3,534 bags of Mulato II grass seed and 2,924 bags of Cayman grass seed) were delivered for the
establishment of fodder banks for practice 3 “resilient fodder banks with improved grass as an alternative for livestock feeding during non-seasonal
droughts”.



e)	Supplies for the preparation of bokashi were delivered to each FFS, distributing in total: 112,500 short hundredweights of chicken manure (bags
weighing 100 pounds each); 25,000 sacks of rice husks (37.5 pounds each); 632 barrels of molasses (200 liters each); 1,304 short hundredweights of coal
(bags weighing 100 pounds each) and 12,500 bags of yeast (500 grams each). Said materials were delivered for the implementation of practice 4
“Integrated management of soil fertility for moisture retention.”



f)	87,422 fruit trees (mango, avocado, sapote, loquat, lemon, orange, tangerine, and guava) and 528,325 forest trees (Leucaena, Gliricidia, and Moringa)
were purchased and distributed for the implementation of practice 5 “Agroforestry Systems to reduce stress from droughts in crops and drive runoff
infiltration” 



g)	152,964 fodder trees (leucaena and moringa) were acquired and distributed for the implementation of practice 6 “Silvopastoral Systems to reduce
temperature stress among livestock and drive runoff infiltration”.



h)	765 kits were purchased and delivered for the production of tomato and bell pepper seedlings for the implementation of practice 7: “Use of varieties of
staple grains and vegetables that are resilient to climate change”.



i)	352 drip irrigation systems were purchased for the implementation of practice 8 “Drip irrigation systems for the efficient use of water”.



j)	The procurement of tools is currently underway for the construction of soil and water conservation works (practice 2) and trees for the establishment of
agroforestry and silvopastoral systems (practices 5 and 6, respectively), to be delivered in the remaining 68 municipalities.



k)	565 drip irrigation systems were installed (213 pending from 2021 and 352 purchased during 2022) for the production of vegetables in small farm plots
with efficient use of water, which leaves behind an installed area equivalent to 22.6 hectares that will improve capacities of resilience through production by
making efficient use of water and improving incomes through the rational and sustainable use of natural resources used in production. Furthermore, 1,935
additional irrigation systems have already been procured in the first quarter of 2023 for producers that have been identified and selected, increasing the
vegetable production area by 77.4 hectares, totaling 100 hectares in which food will be produced in a sustainable manner by making rational use of
ecosystem services.



l)	For this period, the preconditions for the execution of phase 2 of RECLIMA implementation were prepared. To this end, FAO, as Executing Entity and in
compliance with the approved financing proposal, facilitated the incorporation of Civil Society Organizations (CSOs) and associations of municipalities
located in the RECLIMA intervention territories, with experience in providing services aimed at increasing the resilience of sustainable agrifood systems and
the restoration of critical areas through an integrated landscape approach, by means of technical assistance and training services. The process developed
includes the identification of executing entities in 68 municipalities without intervention as of December 2021; after applying established evaluation criteria
(legal status, technical and operational experience, and administrative support) 26 were pre-selected, which participated in a call for proposals that
culminated in the final selection of 15 organizations as partners for the implementation of RECLIMA. The first ten LoA were signed between November and
December 2022, and the remaining five are expected to be signed in the first week of 2023.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

1.	RECLIMA will expand in a further 61 municipalities (reaching 100% thereof) in 2023, in coordination with 15 Implementation Partners



2.	17,292 new participants incorporated into RECLIMA to reach 50,000 producers who in 2023 and 2024 adopt at least two (2) climate change adaptation
measures.



3.	774 Community Promoters will be integrated into technology transfer activities through the FFS.



4.	27,282 Farm Plans formulated for beneficiary families



5.	774 Community Promoters trained on climate-adapted agricultural practices so that they can replicate them within their communities. 



6.	27,282 beneficiary families receive materials and equipment for the application of climate change adaptation measures.



7.	1,935 families adequately use the water resource through the use of drip irrigation.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Improved resilience of livelihoods and production systems in family farming systems

Project Activity Name *

Improvement of water collection and management

Status

Activity started - progress on track

Implementation Progress *

58 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA
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Progress for the relevant reporting period

Sub-Activity 1.2.1. Investment in the establishment of household rainwater collection, treatment and storage systems



Work was coordinated with the Environmental Health Directorate of the Ministry of Health (MINSAL), participating in the water working groups in the
western and eastern regions of the country. The project has a space for participation in the National Water Board led by the recently created Salvadoran
Water Authority (ASA) and territorial work has also been coordinated through health promoters who were involved in the process of identification and
selection of families benefiting from household SCALL together with other territorial stakeholders such as CENTA, municipalities, territorial and municipal
delegates of the General Directorate of Civil Protection and community leaders, in a complementary manner. 



An investment was made for the procurement and installation of 320 household water collection systems, providing access to water for consumption to
320 families, 51% men and 49% women.



As a complement, investments were made for the purchase of 704 additional household systems; therefore, during 2022, selection processes were carried
out for new families to whom the household systems will be installed in the first quarter of 2023. The relevant participatory selection processes have been
developed and the foundations have been built for the installation of the system tanks, whose storage capacity has been improved by a factor of 32%.



Specialized consulting services were engaged to prepare the technical dossier for the community SCALLs to update the technical aspects and costs of the
construction materials for these systems; the final data is expected to be available in the first two months of 2023. With respect to the establishment of
community systems, a percentage of these systems are expected to be built in schools within the project implementation areas, which will help provide
access to water to children living in these areas with difficult access to water, benefiting from having access to water during their school activities.



The installation of the 320 household water systems was completed. In coordination with the Ministry of Health, Mayoralties, Civil Protection and
ADESCOS, 704 families have been selected for the installation of the water system.

A consultancy was contracted for the preparation of a technical file on the Community Rainwater Collection Systems with a purification plant, with the
objective of having the necessary technical information that enables setting forth the technical, economic, and legal guidelines that must be met for the
establishment of these systems.



Sub-Activity 1.2.2 Advisory and training support for families receiving rainwater collection systems.



In addition to the installation of the 320 household collection systems in 2021, which was completed in 2022, training sessions have been held with the
beneficiary families with the purpose of training them on the safe use and management of water and the right to water with a gender approach; these
processes have received the support of the Ministry of Health through the water and sanitation unit and the network of health promoters, who have also
provided Puriagua to the families. 



Joint work has been carried out with the Ministry of Health on educational material (posters) for safe water handling and purification. During the reporting
period, 320 household water collection systems were installed, and training was provided on safe water management. Together with the staff of the
Ministry of Health, training sessions were held for these families on water treatment, use and maintenance of SCALL, food security, and gender. This
training process considered the water safety plans and the methodology to provide access to safe water to the beneficiary families.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

a)	1,008 families have access to potable water for consumption, as a result of the installation of 704 additional household water storage systems.

b)	Final proposals and designs of Community Rainwater Collection Systems are expected for the month of January 2023.

c)	1,740 families have access to water suitable for consumption as a result of the construction of 30 Household Rainwater Collection Systems with a
purification plant (SCALL).

d)	1,008 families that benefited from household rainwater collection systems have improved access to drinking water and are trained to manage and
maintain the systems, as well as in the use of Puriagua, with gender, human access to water, and food security and nutrition approaches.

e)	A mechanism for the management, maintenance and sustainability for 30 community rainwater collection systems is established.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Improved resilience of livelihoods and production systems in family farming systems

Project Activity Name *

Strengthening of human and institutional capacities for sustainability and scaling up of adaptation strategies

Status

Activity started - progress on track

Implementation Progress *

58 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA
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Progress for the relevant reporting period

Sub-Activity 1.3.1: Development of capacities for innovation and adaptive management

a)	697 FFS continued operating during 2022: 48 Farmer Field Schools (FFS) facilitated by CENTA technicians to Community Promoters were completed
and from the 649 FFS facilitated by Community Promotors 606 (93%) were completed and 43 FFS will end in 2023 (7%).

b)	The guide for FFS facilitators has been adopted by CENTA and community promoters. 

c)	The same guide will be used for implementation partners in 61 municipalities.

d)	The document “Sustainable Farming Practices to Improve Resilience to Climate Change” was prepared, which contains a description of each of the eight
practices for adapting to climate change.



Sub-Activity 1.3.2. Capacity building for CENTA staff on adaptation issues and strategies



The main progress made in this activity has been a self-analysis carried out with 131 CENTA technicians (8% women) to identify knowledge gaps that will
serve as input for the development of a training plan (curriculum) for capacity building in climate change adaptation measures. However, other training
activities have been carried out as described below:

a)	55 CENTA technicians and agency supervisors trained on RECLIMA cross-cutting topics are facilitated within the Curriculum of the FFS: Environmental
and Social Safeguards, Organization and Gender, Food security and nutrition, and Communication for Development; in which learning, and reflection
contents are developed for the participants. This process is based on the “train-the-trainer” approach, which consists of a process of knowledge and
information transfer by RECLIMA’s specialist technical staff to the CENTA technical team, who in turn transfer the knowledge to the community promoters,
and the latter to the beneficiary producers.

b)	49 CENTA technicians (3 women and 46 men) were trained on the sowing and management of improved pastures to strengthen their capacities in the
implementation of silvopastoral systems that the beneficiaries have established.

c)	58 CENTA and FAO technicians (of which 7 are women) received training in soil conservation and specialized topics on climate change resilient
technologies (Perú and El Salvador experience).

d)	43 individuals (48% women) who are part of the technical-administrative team of the implementation partners involved in the execution of the Letters of
Agreement, were trained on RECLIMA approaches, cross-cutting organizational and gender issues, social and environmental safeguards, food and
nutritional security, among others.



Sub-Activity 1.3.3. Number of young people trained on climate resilient agricultural and land use practices



a)	Out of the total project participants, 25% (5,680) of young people enrolled in the project participating in field schools to gain knowledge and to adopt
sustainable agriculture practices, of whom 59% are young men and 41% young women, according to the Farm Plan registry data taken from Kobo Collect
and a survey report conducted by the project.



b)	RECLIMA has a strategy to strengthen young people in climate change adaptation actions that includes improving environmental education, training and
technical assistance for the adoption of resilient agriculture practices that are promoted in the Field Schools. In addition, the leadership of youth networks
that have been accompanied by RECLIMA for their inclusion in reforestation actions promoted by the project in sites identified as priority for water
protection and water recharge should be highlighted during 2022.



Sub-Activity 1.3.4. Strengthening of institutional capacities for the supply of genetic material for farm and landscape level adaptation strategies



a)	In the institutional strengthening in 2022, the modernization process will continue for the agencies of the National Center for Agriculture and Forest
Technology (CENTA) that are directly participating in project activities, as well as in the CENTA Germplasm Center and at the Forest Development Center
(CEDEFOR) of the General Directorate of Forestry, Watershed and Irrigation Planning (DGFC) of the MAG. Furthermore, a capacity building plan is being
worked on for the different institutions in accordance with the identified needs and the pertinent RECLIMA topics of interest.

b)	In order to contribute to the Food security and nutrition of the households participating in RECLIMA, a cookbook has been prepared with
recommendations for strengthening food and nutrition based on climate change-tolerant varieties, such as agricultural crops and native or naturalized trees
(Annex 6).


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1.	130 Extension Technicians from CENTA trained based on a “Training by Competencies” program for climate change adaptation and innovation.



2.	40 Extension Technicians hired by implementation partners in 61 municipalities in 2023, which strengthen their capacities in climate change adaptation
measures in resilient production systems and in cross-cutting issues on gender, environmental and social safeguards, food and nutrition security and
communication for development. 


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Increased resilience of flows of environmental services at landscape level

Project Activity Name *

Restoration of vegetation cover in critical locations to promote hydrological services and increase carbon stocks
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Status

Activity started - progress on track

Implementation Progress *

35 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA
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Progress for the relevant reporting period

a)	Sub-Activity 2.1.1: Facilitation of plans and agreements to implement restoration of ecosystems/areas of importance for resilience in the landscapes of
Project intervention

The areas of importance for restoration have been identified in 2022 with the support of the MAG General Directorate of Forest Zoning, Watersheds and
Irrigation. The areas of importance for water recharge and gallery forests have been identified in different RECLIMA territories by using GIS; the maps then
become the territorial work tool used to validate the selection and implementation of restoration actions in 114 municipalities from the project.

By 2023, it is expected that the 27 municipal restoration plans will be completed, which establish the areas validated in a participatory manner with the
territorial stakeholders and the various actions and commitments that will be developed, among them the governance that may enable sustainability in the
medium and long term for all ongoing territorial actions



b)	Sub-Activity 2.1.2: Procurement and supply of planting and nursery materials and equipment.

For the development of the interventions implemented, five community nurseries were previously established with the participation of women's groups and
indigenous peoples (contributing towards completing the total goal established in the gender plan) where an estimated 40,000 forest plants were produced.
In addition, support was provided to municipalities through the strengthening of productive capacity in 11 municipal nurseries. And in the framework of
support for joint work, the production of forest and native plants was strengthened in 18 MARN nurseries, totaling a production of 436,500 forest and native
fruit plants to be used to improve the coverage and protection of degraded areas in the project's intervention zones.

The strategy with plant nurseries was implemented with the purpose of increasing coverage with forest species and other native fruit species, which led to
providing differentiated support based on the type of plant nursery. This strategy enables having plants in order to conduct reforestation practices in 2022
and having an inventory for the start of the rainy season in 2023.

The identification of the areas of interest was used to set forth the strategy for the production of plants in nurseries in a complementary way for: 5
community plant nurseries led by women, youth, and indigenous peoples, in addition to support in the production of plants at 11 municipal plant nurseries
and 18 institutional plant nurseries.

Tools, supplies, and materials were purchased to complement those of the partners, achieving the establishment of 34 nurseries:



A toolkit was delivered for the reforestation campaigns carried out during 2022, which had active participation from the communities, municipalities, and
educational centers.



c)	Sub-Activity 2.1.3: Tree planting and assisted natural regeneration.

Interventions in coordination with MARN, FIAES, Municipalities, the educational community, ADESCOS, Water Boards and communities in general, based on
territorial analysis were carried out to identify and prioritize. Based on the territorial data (with data on water recharge areas and restoration priorities in the
country, degraded area protection was improved with tree planting in 13,076 hectares intervened with restoration techniques (mainly, reforestation in
conglomerates, reforestation in bare soil, reforestation of gallery forests, among others) (provide a description of the techniques) that will contribute to
improve the ecosystem services and biological connectivity of the areas at the territorial level. In addition, territorial implementation partners were hired,
starting the intervention of 4,350 additional hectares by the end of 2022.

Materials, supplies and tools were acquired to establish nurseries and the reforestation training in cultural management and execution of cleaning
activities, digging holes in reforestation areas. In addition to the establishment and strengthening of nurseries, brigades were organized to carry out the
training at the territorial level.



d)	Sub-Activity 2.1.4: Maintenance of restored areas.

By the end of the reporting period, some monitoring actions of the intervened areas were developed for the execution of maintenance actions and
verification of the condition of the established plants, with accompaniment and articulation with local stakeholders. 



By the first months of 2023, there will be twenty-seven municipal restoration plans that consider intervention, maintenance and monitoring actions for the
4,350 hectares in the process of intervention.



The maintenance of the restored areas for this period will monitor the survival of the established plants and protection from forest fires and agricultural
burning, since it is currently the time of year when fires break out. Likewise, during the first quarter of 2023, the training of the brigades against forest fires
will begin and the schedules of maintenance work and protection of the restored areas will be established in the restoration plans.



Forest fire control brigade training will be coordinated with MAG, MARN authorities and the National Forest Fire commission through the technicians
certified by the Fire Department of El Salvador.



e)	Sub-Activity 2.1.5: Planning for ongoing management, protection and maintenance

The planning process for the long-term management and permanent maintenance of the areas in the restoration process begins in 2023, with the
processes of strengthening the various territorial stakeholders involved in training on technical matters and the strengthening of governance structures for
the restoration and maintenance of ecosystem flows based on the care of water resources. With the restoration plans, the periodic maintenance plan will be
implemented and monitoring elements will be incorporated with the purpose of strengthening empowerment towards a sustainable transition by the end of
the project.




Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

1.	With the new hectares intervened in restoration during 2023, 4350 hectares intervened will be reached with restoration actions in critical locations to
promote hydrological services and increase carbon stocks.

2.	27 municipal restoration plans developed and under implementation.

3.	27 agreements established for the administration, protection, and maintenance of the areas to be restored.

4.	16 territorial partnerships in support of restoration.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Improved governance and information flow in support of sustainability and scaling up

Project Activity Name *

Strengthen local planning, governance and coordination in support of adaptation and restoration

Status

Activity started - progress on track

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA
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Progress for the relevant reporting period

Sub-activity 3.1.1: Train local project Beneficiary Organizations to participate in local planning and decision-making processes



During 2022, the identification of strategic actors within the territories continued in the 46 municipalities, an action that is being coordinated with the MARN
General Directorate of Territorial Management, CENTA, and the stakeholders within the municipalities. Processes are being developed to strengthen the
capacities of local stakeholders and municipal officials, organizations, or local governance structures. The topics are aligned to national policies and
international agreements pertaining to climate change, and the current participants are:



a)	85 Community Development Associations (ADESCO, by its acronym in Spanish)

b)	33 Municipal Women’s Units

c)	31 Municipal Environmental Units

d)	4 indigenous people organizations

e)	1 Afro-descendant organization

f)	15 Cooperative Associations

g)	Three Community Civil Protection Commissions



The technical staff of ten partners has also been trained for the implementation which got underway in component 1 and which will provide technical
assistance in 2023 in RECLIMA Phase 2 municipalities.



Sub-activity 3.1.2: Multi-stakeholder review and analysis of provisions of existing planning instruments as a framework for adaptive landscape
management

a)	The analysis of the regulatory and planning frameworks was carried out in 2021 with MARN regarding the relevant adaptation and mitigation measures
applicable to the project at the national and local level. Work has been undertaken during 2022 on the application of regulatory frameworks for
environmental governance which may improve management and make it more sustainable, comprehensive, and participatory. 

b)	These results of the analysis of regulatory frameworks were used by MARN for the process of reviewing and updating the NDC.

c)	Work is being undertaken with the National Technical Commission-AFOLU, which brings together over 20 governmental and non-governmental
institutions in order to review legal frameworks related to carbon sequestration and the co-benefits of productive and sustainable landscape management.

d)	In their territorial work plans, CENTA technicians have included authorities and representatives from different sectors to compose the Agricultural
Working Groups: local government, civil society, private sector, NGOs, universities, and local producers, among others.



Sub-activity 3.1.3: Promote local environmental governance structures for adaptation



A process was developed to strengthen the capacities of the National Environmental Management System (SINAMA), which includes both the Municipal
Environmental Units and the Institutional Environmental Units (which include all ministries and autonomous entities). The course was launched on July 12
in a hybrid modality event, with some participants attending on site and the vast majority joining via a remote modality. During the launch, the modality of
the course was announced, which was carried out remotely through Zoom for live training and Google Classroom for submitting homework and projects. In
addition, the general content of the four modules was presented, which was delivered over the course of nine days and 35 hours (Annex 7).



The course was a space that enabled sharing with the participants the approach to climate change adaptation and the need to incorporate it into the
planning that the Environmental Units develop in each territory of the country and in its institutions. Among the topics included in the course are national
and local environmental regulations, climate change, international agreements, gender and indigenous peoples, resilient territories, and the use of
management and planning tools, among others. These topics were taught by specialist facilitators from MARN, the RECLIMA project and other institutions
such as the Business Foundation for Social Action (FUNDEMAS), the Ministry of the Economy, and the National Energy Council (CNE). Also addressed was
the link between actions aimed at adapting and mitigating climate change and international commitments that demand a response, highlighting the
importance of the participation of the citizenry and other key stakeholders in the territories, such as ADESCOs, Water Boards, NGOs, and the private sector,
who can become strategic allies for this endeavor. Different tools were also shared which will facilitate the planning of activities and the reporting thereof
to MARN. By the end of the fourth and last module of the course, the participants prepared an environmental project, which will be incorporated into their
2023 Annual Operating Plans (POA). The closing ceremony of the course was held on December 16, with 207 participants having passed the course and in
which the highest grades and the most innovative projects were acknowledged. It is expected that through this strengthening of capacities, the governance
of natural resources will be more effective in the various territories.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1.	47 Technicians from the Municipal Environmental Units (UMA) trained with a focus on climate change adaptation measures in productive systems.

2.	3 public policies related to climate change prioritized by MARN and MAG reviewed for updating by 2022 within the NDC.

3.	Capacity strengthening to the following local structures: 128 ADESCO, 96 water boards, 54 cooperatives, 81 Community Civil Protection Committees, 27
Municipal Civil Protection Committees and 27 fire control brigades.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Improved governance and information flow in support of sustainability and scaling up
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Project Activity Name *

Adjustment of regulatory, policy, planning and incentive instruments in support of proposed adaptation and mitigation measures

Status

Activity started - progress on track

Implementation Progress *

10 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA

Progress for the relevant reporting period

Sub-activity 3.2.1: Facilitate inter-institutional analyses and discussions regarding needs and options for the modification of regulatory, policy and planning
instruments



The study titled “Definition of criteria and restoration zones in the RECLIMA intervention area” served to identify areas for restoration in the RECLIMA
municipalities in coordination with MAG, MARN, and territorial actors. 



Sub-activity 3.2.2: Develop specific proposals for modifications to regulatory, policy and planning instruments



Work was carried out on the construction of structures and platforms for dialogue and coordination of climate issues and country commitments, such as El
Salvador's Nationally Determined Contribution (NDC). Among the main structures established are the Climate Finance Working Group and the elements of
the National Climate Finance Strategy, the launching of the AFOLU National Technical Commission; structures that will allow for the dynamization of the
implementation plans of the NDC and the National Climate Change Plan.



Significant progress has been made in the formulation of regulatory instruments for national climate management with emphasis on climate change
adaptation and mitigation. On the one hand, in the second half of the year 2022, a diagnosis has been made for the preparation of a draft bill on climate
change, sectoral plans for the implementation of the NDCs have been prepared and finalized in a participatory manner, sectoral mitigation goals and a
national goal were quantified, as well as the definition of adaptation measures for the biodiversity and water resource sectors. The National Climate
Change Plan was approved in July and published in the Official Gazette in September 2022.



In addition, land-use planning instruments with a climate change approach were validated, which can be implemented and adapted in different
municipalities.



The 2018-2025 Intersectoral Plan for Adaptation and Mitigation to Climate Change and Health was updated.



Jointly with MARN, the following public policy instruments have been identified for potential review and updating, which must be APPROVED by the MARN
Minister:

1.	Public policies that contribute to the update of “2021 El Salvador Nationally Determined Contributions (NDC)”

2.	2021 -2025 National Climate Change Plan (PNCC) 

3.	National Environmental Policy: strategic axis of climate change to achieve a resilient society adapted to the effects of climate change, with a transition
towards a low carbon economy.

4.	Low Carbon Development Strategy – Mitigation and Adaptation in AFOLU.

5.	National Strategy for the Reduction of Emissions from Deforestation and Degradation (REDD) + MbA, Restoration of Ecosystems and Landscapes. 

6.	Management Plans for Wetlands of International Importance.

7.	Shared management plans (under the planning model from the perspective of natural resource management from buffer zones to Protected Natural
Areas (PNA).

8.	Support the formulation of territorial plans for land use: Preparation of a management plan for fragile areas in accordance with the PNA Law, with an
inter-institutional approach.

9.	Jointly with MARN, support governments in reviewing incentive programs, such as the Agricultural Package, in order to ensure that they include specific
provisions for adaptation measures.

10.	Prepare proposals for the modification of regulatory, political, and planning instruments: Contribute to the modification and/or creation of institutional
regulations for the incorporation of climate change considerations in the AFOLU/agriculture and Biodiversity sectors, set forth in the NDCs and their
implementation plans.

11.	Updating and validation of the local sustainable development plans (PDLS) of Conservation Areas in the territories intervened by RECLIMA.

12.	Biosphere Reserve management documents.



a)	Sub-Activity 3.2.3: Develop guidelines and provide training for officials of MARN, MAG and local government to mainstream climate change in their
policies and plans, with a focus on agriculture and forestry sectors



196 officials from multiple government institutions and environmental units belonging to SIMANA were trained on the “Strategic Course on Environmental
Management”.




Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.



Annual Performance Report CY2022 33 / 81

Key milestones and deliverables for the next reporting period

Development of a Strategic Environmental Management Course with the participation municipal delegates related to environmental topics.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Improved governance and information flow in support of sustainability and scaling up

Project Activity Name *

Strengthening of capacities for information management in support of adaptation planning and scaling up

Status

Activity started - progress on track

Implementation Progress *

35 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

NA

Progress for the relevant reporting period

Sub-activity 3.3.1: Strengthen systems for the management of climate information in support of medium- and long-term planning for climate change
adaptation



Since 2012, SNET became the General Directorate of the Observatory of Threats and Natural Resources. Based on the information from the Observatory,
the support and strengthening of the MARN has been identified to disseminate information according to the needs of producers:

•	There are plans to support MARN with consultancies for the verification of weather station sensors and the procurement of new ones that are not working
properly in order to improve the collection of meteorological data.

•	Strengthen the Climate Services Office with observers in San Miguel: a climatologist (weather forecasting), a meteorologist (daily observations) and an
agro-meteorologist (crop water requirement forecasting), as well as professional services for meteorological observations. 

•	Manage knowledge on meteorology, agro-climate, climatology and other topics related to the environment and climate change for SINAMA and other
users, such as producers. 

FAO's Hand in Hand knowledge platform provides information for the elaboration of data maps and the creation of convincing narratives on the observed
impacts. From remotely sensed geospatial data to statistical time series, the data visualization tool enables the analysis of public and private data related
to agriculture at global, region-al, national and subnational levels.

In 2022, the project supported capacity building of FIAES for its accreditation to the Green Fund. One of these supports was the updating of the Integrated
Environmental Monitoring System (SIMA) of FIAES, a computer platform for the technical and financial monitoring of restored areas and the follow-up of
projects in agroforestry, silvopastoral systems and other adaptation practices. As well as strengthening the Monitoring Unit and systematization of projects
by providing equipment, drones, tablets and software for the collection of specific information in the field, on the restoration projects in the municipalities
identified in the project and their respective maps in order to visually present the sites included with the projects financed by counterpart of their executing
units in the Dry Corridor.



Sub-Activity 3.3.2: Develop platform(s) for exchanging of knowledge and lessons learned and joint planning, among Government and CSO actors.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

A mapping of existing climate information management platforms and portals in the country coordinated with MARN in order to share agro-climate
information with producers in the dry corridor.



The 2023 Annual Operating Plan proposal submitted by MARN will be reviewed and the actions to be implemented will be defined and the terms of
reference for contracting consultancies for these services will be prepared in the first quarter of 2023.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators
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Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2022 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline', 'midterm target', 'final target', and 'expected lifetime emission reduction target’. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: 'the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2022 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
'the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

X Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

  Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population

Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)

Please provide the “annual value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq) achieved only during the reported calendar year. The “cumulative value” of ex-post tonnes of
carbon dioxide equivalent (tCO2eq) relates to cumulative GHG reductions realized since the start of the actual implementation of the project until the reported calendar year included.
The ex-post value must be calculated on the basis of an actual and ongoing physical implementation of activity directly reducing GHGs, and shall not be extrapolated, for example, as a
function of funds disbursed. Please note that the GHG values should be reported for the funded activity in totality (activities funded by both GCF funding and co-financing). The 'Final
Target' is the amount of emissions reduced up to the end of implementation. The 'expected lifetime emission reduction target' is an estimate of emission reductions over the
project/programme lifetime. If the end of the lifetime coincides with the end of implementation, then please provide the same value for 'Final Target' and 'Expected lifetime emission
reduction target’.

In case any qualitative values, not quantitative, should be provided in the Baseline/Current value/Mid-term Target/Final Target data fields, please leave them blank and use the
'Remarks' box below for your input.

Baseline

Baseline value may be autopopulated from the previous
APR.

7 349.5 tCO2eq

Annual Value (Reporting Year)

Please note that The GHG emission reductions will be "0" for
project/programme where the activity is still under
construction or development phase and has not started
reduction of GHG emissions.

2 321 263 tCO2eq

Cumulative Value

This value may be auto-populated from the previous APR.
Please update accordingly.

28 673 tCO2eq

Mid-term Target

2 108 433 tCO2eq

Final Target

4 216 835 tCO2eq

Expected lifetime emission reduction target

4 216 835 tCO2eq

Remarks (including changes, if any)

Corresponding to the first measurement with RECLIMA implementation data.

If the final target and/or expected lifetime emission reduction target (either from the FP or last APR) differ from those in the approved funding proposal, please provide a brief
explanation.

<Important Note> Please confirm (1) if you already provided attached the ex-post emission reduction a spreadsheet or document on calculation
methodology for annual and cumulative value in a previous reporting; and (2) the methodology does remain the same for this reporting year. *
Select "Yes" only when your answers are "Yes" for the both questions above. Otherwise, please select "No."

Yes

No 
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Annual Value (Reporting Year)

14 859

Annual Value (% of female)

38 %

Cumulative Value

102 231

Cumulative Value (% of female)

38 %

Mid-term Target

172 368

Mid-term Target (% of female)

38 %

Final Target

225 000

Final Target (% of female)

38 %

Remarks (including changes, if any)

As of 2022, the percentage of women participating in the project is 37.8% with regard to population of male participants.



Of the target for the end of the project (33% of 686,610 people), the current value reported indicates that 15% has been achieved.



 



This indicator is part of the indicators that will be analyzed in the “Adjustment of the Logical Framework” consultancy.  (Remediation Grant)

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

67 074

Annual Value (% of female)

38 %

Cumulative Value

480 486

Cumulative Value (% of female)

38 %

Mid-term Target

815 583

Mid-term Target (% of female)

38 %

Final Target

1 064 618

Final Target (% of female)

52 %

Remarks (including changes, if any)

This indicator is part of the indicators that will be analyzed in the “Adjustment of the Logical Framework” consultancy (Remediation Grant)

2.4.2 Impact Indicators
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Select applicable impact indicators

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation

  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

X A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

X A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

X A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

X A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

  A4.2 Value of ecosystem services generated or protected in response to climate change

A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

102 231

Annual Value (% of female)

%

Cumulative Value

102 231

Cumulative Value (% of female)

38 %

Mid-term Target

172 368

Mid-term Target (% of female)

38 %

Final Target

225 000

Final Target (% of female)

38 %

Remarks (including changes, if any)

This indicator is part of the indicators that will be analyzed in the “Adjustment of the Logical Framework” consultancy
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A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) (Unit: number of individuals/households, % percentage, select
as many as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Select applicable units

  Persons

X Households

Unit - Households

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

0

Baseline (% of female-headed households)

0 %

Annual Value (Reporting Year)

3 300

Annual Value (% of female-headed households)

38 %

Cumulative Value

3 300

Cumulative Value (% of female-headed households)

38 %

Mid-term Target

23 065

Mid-term Target (% of female-headed households)

38 %

Final Target

50 000

Final Target (% of female-headed households)

38 %

Remarks (including changes, if any)

Data resulting from the measurement of the SAN indicator.  An adjustment will be made in 2023, after the implementation of the remediation grant, as a lack
of congruence in the use of the ELCSA instrument has been detected.

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

1 440

Annual Value (% of female)

0 %

Cumulative Value

1 440

Cumulative Value (% of female)

49 %

Mid-term Target

7 830

Mid-term Target (% of female)

52 %

Final Target

11 745

Final Target (% of female)

52 %

Remarks (including changes, if any)

The installation of the 704 household rainwater collection systems is scheduled for the first quarter of 2023, as a result of the impact of 4,608 people from
beneficiary families with an average family composition of 4.5 members.
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A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change (Units: multiple, as applicable)

Please provide ex-post 'Current Value' on a cumulative basis.

Use 'Add row' button to add multiple units/sub-indicators

Unit

Hectares

Baseline

0

Annual Value (Reporting Year)

13 076

Cumulative Value

13 076

Mid-term Target

7 800

Final Target

17 333

Remarks (including changes, if any)

Until 2022, 13,076 ha have been intervened with restoration actions and the intervention of a further 4,350 ha has begun at the end of 2023 with the LoA.

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.
If you have multiple outputs to be reported
against one outcome, you need to write down the same outcome name for every output.
Likewise, if you have multiple indicators to be reported against one output, you need to write
down the same output name and corresponding outcome name for every indicator.
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Use 'Add row' button to add multiple outcomes, outputs and/or indicators.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A4.0 Improved resilience of ecosystems

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Not applicable

Indicator Name

Indicator 1.1.a: Area of farming systems with at least two resilience measures applied

Unit

Hectares

Baseline

0

Annual Value (Reporting Year)

20 391.4

Cumulative Value

20 391.4

Mid-term Target

43 360

Final Target

56 600

Remarks (including changes, if any)

The average land tenure per producer is approximately 0.75 ha, 0.25 ha below than in the FP (1 ha per producer), and for this reason the number of
producers does not coincide with the number of hectares reported.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A2.0 Increased resilience of health and wellbeing, and food and water
security.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.1.b: Number of target households that are food secure

Unit

Farm families

Baseline

0

Annual Value (Reporting Year)

8 341

Cumulative Value

8 341

Mid-term Target

23 065

Final Target

23 065

Remarks (including changes, if any)

Data resulting from the measurement of the SAN indicator. An adjustment will be made in 2023 (remediation grant). Baseline corresponding to 22,718
beneficiaries

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A2.0 Increased resilience of health and wellbeing, and food and water
security.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.2.a: Number of farm families with home rainwater collection systems installed and functioning, with a storage capacity of at least 1,100 litres

Unit

Farm families
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Baseline

584

Annual Value (Reporting Year)

320

Cumulative Value

320

Mid-term Target

1 008

Final Target

1 320

Remarks (including changes, if any)

320 household SCALL installed

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A2.0 Increased resilience of health and wellbeing, and food and water
security.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farms

Indicator Name

Indicator 1.2b: Number of farm families with access to 9 litres per household per day during dry period up to 180 days, meeting national quality standards,
through community rainwater collection systems

Unit

Families

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

1 740

Final Target

2 610

Remarks (including changes, if any)

They will be installed during the last quarter of 2023.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.3a: Number of extension agents trained in adaptation issues and responses, and showing increases in Knowledge, Attitudes and Practice (KAP)
scores

Unit

Extension agents

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

40

Final Target

130

Remarks (including changes, if any)

131 technicians identified and assessed. 8% are women.

Trainings will start in 2023.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name
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A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.3b: Number of Farmer Field Schools (FFS) operating in target municipalities

Unit

Farm Fields Schools

Baseline

23

Annual Value (Reporting Year)

649

Cumulative Value

649

Mid-term Target

1 051

Final Target

1 415

Remarks (including changes, if any)

NA

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.3c: Number of active participants in the FFS in target municipalities

Unit

Participants

Baseline

4 653

Annual Value (Reporting Year)

22 718

Cumulative Value

22 718

Mid-term Target

38 304

Final Target

50 000

Remarks (including changes, if any)

NA

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.3d: Number of young people trained in climate-resilient agricultural and land-use practices

Unit

Young people trained

Baseline

0

Annual Value (Reporting Year)

5 781

Cumulative Value

5 781
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Mid-term Target

3 000

Final Target

5 000

Remarks (including changes, if any)

All beneficiaries under the age of 29 who have participated in the FFS have been accounted for.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and production systems in family farming systems

Indicator Name

Indicator 1.3e: Percentage of genetic resources requested by project technicians and extension agents, met by CENTA Germplasm Centre and DGOFCR-
MAG Centre for Forest Development.

Unit

Percentage

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

50

Final Target

100

Remarks (including changes, if any)

The infrastructure for the production of seed with a Germplasm bank is currently being strengthened (see sub-activity 1.3.4).



 

This indicator is part of the indicators that will be analyzed in the "Adjustment of the Logical Framework" (Remediation Grant) consultancy.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A4.0 Improved resilience of ecosystems

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Increased resilience of flows of environmental services at landscape level

Indicator Name

Indicator 2.1.a: Area of ecosystems of farm restored and/or effectively protected to favour resilience of ecosystem services of importance for target
families

Unit

Hectares

Baseline

0

Annual Value (Reporting Year)

13 076

Cumulative Value

13 076

Mid-term Target

7 800

Final Target

17 333

Remarks (including changes, if any)

Until 2022, 13,076 ha have been intervened with restoration actions and the intervention of a further 4350 ha has begun.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name
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M9.0 Improved management of land or forest areas contributing to emissions reductions

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Increased resilience of flows of environmental services at landscape level

Indicator Name

Indicator 2.1.b: Area of agricultural land made more resilient through new agriculture measures (planting of trees and assisted natural regeneration)

Unit

hectares

Baseline

0

Annual Value (Reporting Year)

4 078

Cumulative Value

4 078

Mid-term Target

5 660

Final Target

11 320

Remarks (including changes, if any)

The current value is 20% of the 20,391.4 ha with resilient agriculture practices

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A. 6.0 Expected increase in generation and use of climate information in
decision-making

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up

Indicator Name

Indicator 3.1a: Local organizations participating effectively in planning and governance in support of adaptation and restoration.

Unit

Local organizations

Baseline

0

Annual Value (Reporting Year)

57

Cumulative Value

170

Mid-term Target

414

Final Target

684

Remarks (including changes, if any)

Organizations that have participated in project activities

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up

Indicator Name

Indicator 3.1b: Number of municipal environmental units (UMAs), local development associations (ADESCOs) and community water administration boards
developing or implementing norms on natural resource governance with provision for climate change adaptation, as a result of training through the project.

Unit

Municipal units

Baseline

18.34

Annual Value (Reporting Year)

145

Cumulative Value

145
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Mid-term Target

345

Final Target

570

Remarks (including changes, if any)

NA

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A5.0 / M5.0 Strengthened institutional and regulatory systems for climate
responsive and low emission planning and development.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up

Indicator Name

Indicator 3.1c: Number of planning instruments subject to multi-stakeholder review and adjustment as needed to make provision for CC adaptation

Unit

Instrument

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

30

Final Target

69

Remarks (including changes, if any)

NA

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A5.0 / M5.0 Strengthened institutional and regulatory systems for climate
responsive and low emission planning and development.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up

Indicator Name

Indicator 3.2.a: Number of regulatory, policy and planning instruments that are favourable for the adaptation and mitigation measures proposed

Unit

Regulatory instruments

Baseline

0

Annual Value (Reporting Year)

1

Cumulative Value

10

Mid-term Target

12

Final Target

17

Remarks (including changes, if any)

The process of updating the CC Adaptation and Mitigation Plan from the Health Sector is undergoing the last phase, dissemination, which begins in 2023.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up
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Indicator Name

Indicator 3.2.b: Numbers of officials of MARN, MAG and local government with guidelines and training on incorporating provisions in support of the
proposed adaptation and mitigation measures

Unit

Goverment officials

Baseline

0

Annual Value (Reporting Year)

196

Cumulative Value

196

Mid-term Target

650

Final Target

650

Remarks (including changes, if any)

NA

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up

Indicator Name

Indicator 3.3.a Numbers of platforms meeting for the interchange of knowledge, experiences and lessons learned on adaptation measures, among
Government, CSO and other actors

Unit

Platforms

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

1

Final Target

1

Remarks (including changes, if any)

NA

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks.

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Improved governance and information flow in support of sustainability and scaling up

Indicator Name

Indicator 3.3.b: Number of planning instruments of MAG, MARN, municipalities and CSOs that reflect medium-term trends in climate change and their
implications

Unit

Planning instruments

Baseline

6

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

6

Final Target

131



Annual Performance Report CY2022 46 / 81

Remarks (including changes, if any)

NA

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

EX-ACT-v7.1.8_ElSalvador_midterm_APR2022.xlsx

2.5 Report on changes during implementation (include actual and expected changes)

During this period, there were not relevant changes that may affect the overall outcome of the project.



In general, no changes are identified in the structure of the beneficiaries, nor in the management of FAO as an Accredited Entity, policies or any others that have
influenced the outcomes of the project. However, it is important to mention:



a)        In December 2021, the GCF approved the request for an extension to carry out the Mid-Term Assessment of the RECLIMA project. It started in October
2022 and the report will be available in March 2023.



b)        The selection of the organization that will be contracted for the review and adjustment of the logic framework of the project under the Remediation
Grant Agreement has begun as an addition (amendment) to the current FP089 RECLIMA FAA; therefore, the result of the implementation of remedial activities
and use of funds will be reported in the 2023 APR. But activities cant start since funds have not been received from GCF.



c)        The Letters of Agreement to be signed with the implementation partners for Phase 2 were entered into with eligible, legally incorporated entities that are
present in the territories and experience in the areas of interest: 11 Non-Governmental Organizations and 3 Micro-regions and 1 Intermunicipal Association.
They were not entered into with municipal governments due to the political situation of the country and the reduction of the Fund for Economic and Social
Development (FODES); however, municipal governments continue to be strategic allies in the territories, and the opportunity has been seized to coordinate
inter-institutional and intersectoral work, with the aim of streamlining resources and strengthening governance spaces in the territories.



The Finance Committee of the Legislative Assembly of El Salvador approved in October 2021 the new Law of the Fund for Economic and Social Development
for Municipalities (FODES), which became effective in November 2021. Under this law, the 262 municipalities in the country went from receiving 10% to 1.5%
of the current revenues of the State allocated for local development investments, administered by the municipalities. The remaining funds were transferred to
the administration of the Municipal Works Directorate (DOM) to carry out centralized infrastructure projects and social programs, thereby reducing resources
available to  municipal governments.



The introduction of FODES does not imply a risk for the implementation of RECLIMA, under RECLIMA arrangement in fact the municipalities are not co-
financiers, and the reduction only affects municipal finances. The changes in the law affect municipal investments related to works and infrastructure, which
are not actions linked to RECLIMA.



The strategy of signing Letters of Agreement (LOAs) with Non-Governmental Organizations and Associations of municipalities and Microregions instead of
local governments (municipalities) does not pose a risk, as their participation remains crucial in territorial committees and their support through environmental
and women units. The objective remains the same: "strengthening local capacities, promoting sustainability in actions, and ensuring efficient use of
resources."



On the other hand, while it is true that LOAs have not been signed with individual municipal governments, LOAs have been signed through associations of
municipalities that include at least 24 municipalities (Partners: Asociación Intermunicipal Cacahuatique Norte, Microrregión Manantiales del Norte de San
Miguel, Microrregión Nor-Oriental de Morazán, Microrregión Cacahuatique Sur, and Asociación Intermunicipal de los Municipios de la Bahía de Jiquilisco).
This allows for a more comprehensive approach at the territorial level, primarily in Components 2 and 3. It is considered that the implementation of project
activities is being carried out adequately, as the partners have experience in the project areas, knowledge of the territory and a clear understanding of the role
of the governance structures in the project



d)        Joint planning with the counterparts aligned with the institutional plans is fundamental in the ownership and implementation and monitoring of the
project.



e)        The participation and outcomes of the work carried out by female community promoters are relevant, demonstrating that generating the conditions for
their participation, economic incentives, gender training, the promotion of their empowerment, leadership, and adjusting training schedules by taking their
responsibilities into consideration all contribute towards the reduction of gender inequality gaps.




https://smartme.adalia.fi/GCF/programme_form/download_attachment/2272/10746/project_report?attachment_attr=field_ZVueYbJ0:O5hwcYya
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f)         Reflecting on the problems of water and soil in the communities in a joint manner with actors in the territory has been key to progressing in a
participatory manner in the restoration and governance strategy and laying the foundations for the implementation and monitoring of restoration plans in the
territories by the year 2023.



g)        Joint and coordinated work with the administrative and technical staff, in the analysis and proposals for the purchasing and logistics activities for the
distribution of supplies to the beneficiary families, made it possible to overcome difficulties throughout the different stages of the processes.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Challenge encountered

Expansion of the project to new municipalities and beneficiaries.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Operational

Impact level on the project implementation

Moderate

Measures adopted

Letters of Agreement were signed with implementation partners

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The project's operational strategy (technical assistance in extension services with an agroecosystem approach, landscape approach for restoration and
strengthening of environmental governance), which was validated in Phase I for the expected paradigm shift, is maintained. Extension of the project
implementation period is needed.




Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

A change in the Minister of Agriculture, which makes it difficult to prioritize the adoption of policy frameworks and other activities related to the institution's
work.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Political

Impact level on the project implementation

High

Measures adopted

Communication with focal points of MAG for technical and financial follow-up.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.
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Lesson learned and other remarks

Political contexts cannot be controlled by implementation partners.



The MAG has been formally included in RECLIMA's governance in the project's Board of Directors, which guarantees a focal point for technical and
financial follow-up. 



Extension of the project implementation period is needed.


Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

Climate events during 2022.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Others

Impact level on the project implementation

Moderate

Measures adopted

Community promoters helped to identify damages in within the project area.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The country was affected by Hurricane Agatha in May and by Tropical Storm Julia in October; both phenomena affected project areas but, according to
infor-mation received from farmers, there were damages in some plots but the adapta-tion measures that had been implemented helped to mitigate their
impact. 

Report of damages is being prepared by MAG and it is currently in progress. 




Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

2.7 Updated implementation timetable for Funded Activity_APR 2022.xlsx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/2272/10746/project_report?attachment_attr=field_R1rH2JkN:IjJBRoo3
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APR CY2022 Section 3: Financial Information - v7 2024-04-11 16:15 +09:00

[APR CY2022] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

APR SECTION 3. FINANCIAL INFORMATION_ FP089 El Salvador_2022_18.05.2023.xlsx

3.2 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

PSR_2022-13_EL SALVADOR_signed- FP089.pdf

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2272/10746/project_report?attachment_attr=field_OYqtOn4X:SiGSwDlj
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2272/10746/project_report?attachment_attr=field_fA7v4oZD:t7zQpNJd
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APR CY2022 Section 4: Environmental and Social Safeguards & Gender - v7 2024-
04-11 16:15 +09:00

[APR CY2022] Section 4: Environmental and Social Safeguards & Gender
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

During its execution there have been no reported negative impacts to biodiversity and people from the implementation of project activities, due to:



·         The use of chemical pesticides for agricultural production that could contaminate the soil and water is not promoted.



·         The project intervenes in buffer zones, encouraging agroecological practices in specific areas to prevent crop expansion.



·         The use of native species is encouraged, and the project does not experiment with new practices that could alter ecosystems.



·         The importance of non-burning and pest management using organic pesticides is socialized.



·         The protocol implemented in 2021 for the Covid pandemic continued to be implemented in 2022 and although this causes an increase in housework,
especially for women, options were sought to ensure their participation through the Gender and Organization Unit.



·         The Covid 19 pandemic made it necessary to reschedule activities. However, face-to-face work was possible for the formation of committees for the
sustainability of RECLIMA's actions



·         During this period, the indigenous groups continued to be informed in a timely manner about the project's activities in order to promote their participation
and incorporation in the project.



The implementation of Component 1 during 2022, with the implementation of eight agricultural practices for adaptation to climate change, is advancing in the
tree diversification of production systems, thereby improving the microclimate and soil conditions. It is expected that biodiversity will gradually recover, and
water filtration will increase.



In Component 2, the planting and establishment of trees with native species has begun and, in the future, the structural connectivity of the landscape and its
positive effects on biodiversity will be perceived.



In Component 3, local stakeholders were identified and expressed their interest in getting involved in actions, especially in restoration.



Regarding gender and indigenous peoples, the country has made significant progress in its regulatory, institutional, and programmatic frameworks to ensure
respect for women’s rights and gender equality.  



During this period, CENTA has been strengthened through the updating the 2021 -2025 Gender Equality and Non-Discrimination Policy, which has been
presented to technical extension staff and supervisors (Annex 21). In its implementation, the project has made progress to ensure equal participation, without
discrimination (including vulnerable groups, among which are indigenous people) which are included in the selection criteria of project beneficiaries.



A focal point of the Salvadoran National Indigenous Council (CCNIS) has been established in the framework of monitoring the Free, Prior and Informed
Consent signed with FAO (Reclima). RECLIMA maintains coordination with organizations of indigenous peoples, such as the Salvadoran Indigenous
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Coordinating Council (CCNIS), the Council of Indigenous Peoples of Tacuba and Organized Salvadoran Afro-descendants (AFROOS) and the Association of
Pokomames for the Environment (APOKAM) for the establishment of nurseries and the rescue of ancestral practices.



Indigenous peoples participate as Community Promoters and Promoters leading transfer processes of eight adaptation practices promoted by RECLIMA. It
should be noted that most of the families of indigenous peoples are mostly in the municipalities that will be served in PHASE 2 (Eastern Zone), in coordination
with Implementation Partners. However, in Phase 1 (Department of Ahuachapán, La Paz, Usulután and Cacaopera), the inclusion and actions in the territories
with Pre Maya, Nahua, Lenca and Kakawira peoples have been achieved.



During its execution, RECLIMA has worked in anticipating environmental and social impacts identified in its formulation and, to date, there has been no loss of
vegetation cover due to potential agricultural expansion, with no complaints of soil and water contamination, nor of genetic material and native biodiversity.



The expected risks did not extend beyond the area of influence of the project, were not irreversible, and were not cumulative.



Therefore, the project continues to maintain its risk category of moderate, supporting this assertion with the comparative analysis of the FAO Environmental
and Social Safeguards, 2018 (year of project approval) and its application in 2022. The summary  presented as Annex 9 A, contains the complete analysis (by
expert judgment) to 2022, of the FAO Environmental and Social Screening Checklist (Annex 5 of RECLIMA, Environmental and Social Management
Framework).  



Annex 9 B, “2021 Environmental and social risk diagnosis” includes level of compliance with the proposed mitigation measures while Annex 9 C, “2022
Environmental and social risk diagnosis” incorporates the measures corresponding to the last period, eliminating those that for political, technical or
administrative reasons cannot be carried out.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Covenant

Compliance Title & Description

FAA Clause 2.02

Project implementation as follows: (a) FAO will act as Co-Executing Entity for Component 1, Component 2, and Com-ponent 3; (b) El Salvador as host coun-
try: (i) shall intervene through MAG, as Co-Executing Entity for Component 1 of the Project; and (ii) MARN will act as Co-Executing Entity for Component 2
and Component 3 of the Funded Activi-ty; (c) CENTA will act as Co-Executing Entity for Component 1, Component 2, and Component 3; and (d) FIAES will
be the Co-Executing Entity for Activity 1.3 under Component 1 and Component 2 of the Project.


Status of compliance

Fully compliant.



The Joint Action Plan was implemented, reflecting the responsibilities of each Co-Executing Entity in the activities of each component.



The POA 2022 was approved in the planning workshop with the project counterparts: MAG, MARN y FIAES.

A POA2022 was implemented with the Co-Executive Entities and the monitoring of their strategic actions.

Compliance Type

Covenant

Compliance Title & Description

FAA Clause 2.05

Notwithstanding the provisions of Clause 2.01 above, and unless otherwise agreed upon by FAO and the GCF, the project will be carried out in accordance
with the Implementation Agreements and within the timeframe set out in the Execution Plan set out in Annex 5 of the FAA.


Status of compliance

Partially compliant.

The calendar set forth in Program 5 was resumed, although it was affected by waves of Covid-19, heavy rains, and threats of volcanic eruption at certain
times throughout the year. Field visits and training workshops were carried out, taking into account social distancing measures and travel restrictions.

Compliance Type

Covenant
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Compliance Title & Description

FAA Clause 2.07

FAO may submit a written request for an extension of the closing date and/or completion date, setting out its justification for said extension request, which
will not be unreasonably denied by the GCF after due consideration of said justification. The GCF will approve or reject such a request within thirty (30)
calendar days of the request made by FAO, except in the event that such an extension requires the approval of the GCF Board, which may require a longer
period to respond to the request of the Accredited Entity. 


Status of compliance

Fully compliant.



In 2022, the “Mid-Term Assessment” was carried out (still pending receipt of the final report), which was extended, through a favorable response from the
GCF on December 8, 2021, under the reference DMA/2021/257 

In said assessment, FAO stated the reasons for requesting the extension of the closing date of the project.

Compliance Type

Covenant

Compliance Title & Description

FAA Clause 9.01 a.

The GCF's obligation to disburse the grant related to the Project under this Agreement shall be subject to the following conditions having been satisfied to
the satisfaction of the Fund, both in form and substance:

(a)	General Conditions for all Disbursements:

(iii)	FAO submits the Disbursement Request to the GCF, duly signed by the person or persons authorized to do so, within thirty (30) calendar days prior to
the date on which the Disbursement is requested, which may not be later than on the Closing Date;

(iv)	Confirmation to the GCF by FAO that there is no Event of Default with regard to the FAA and/or the Supplementary Agreements; and

(v)	FAO provides the GCF with evidence of the status of the Co-Funding and the amount of Co-Funding funds disbursed and applied to the implementation
of the Project as of the date of the request for funds made by FAO.






Status of compliance

Fully compliant.

The third disbursement will be requested in accordance with clause 9.01 in January 2023, having reached 70% execution of the second disbursement in
December 2022. In addition, the letters of the co-funders and the respective information related to the co-funding amounts will also be submitted.

Compliance Type

Condition

Compliance Title & Description

FAA Clause 10.01

When the Accredited Entity is also the Executing Entity with regard to a Funded Activity, it must:

(a) Carry out the Funded Activity with due diligence, efficiency, and in accordance with good administrative, technical, financial, business, and development
practices, in accordance with the terms and conditions of this Agreement, as well as with the corresponding Funding Proposal and with the FAA;

(b) Guarantee that adequate measures are taken so that the assets necessary for the funded activity are insured against risks, in accordance with prudent
practices in the sector. The cost of said insurance will be clearly identified in each Funding Proposal. Any compensation for said insurance shall be paid in
freely usable currency to replace or repair such Assets; and 

(c) Ensure that: (i) except as otherwise specified in the FAA or as otherwise agreed by the Fund, all Goods and Services are used exclusively for the
purposes of the Funded Activity, and all facilities relevant to the Funded Activity are properly operated and maintained at all times; and (ii) whenever
applicable, competent and qualified consultants and contractors are employed to achieve the objectives of the relevant Funded Activity.


Status of compliance

Fully compliant.



Funded activities have been carried out with due diligence, efficiency, and in accordance with good administrative, technical, and financial practices in
accordance with FAO standards and guidelines. Likewise, the goods and services have been used exclusively for the fulfillment of the funded activities.



 

Compliance Type

Covenant
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Compliance Title & Description

FAA Clause 10.02In addition to AMA Clause 18.02, FAO undertakes that, from the date of entry into force of this Agreement:

(a) At the request of the Fund, it will inform the GCF about the status of the co-funding that has been disbursed and applied to the execution of the
Activities.

(b) Adopt and/or establish the appropriate measures to ensure that the management of environmental and social risks and impacts stemming from the
Project is carried out at all times in compliance with the recommendations, requirements, and procedures set forth in the environmental and social
safeguards documents, the Environmental and Social Management Framework (“EMF”), the Biodiversity Management Framework and the Indigenous
Peoples Planning Framework (“IPPF”) that were provided by the Accredited Entity to the GCF prior to the Approval Decision and which will not be modified,
repealed, or waived without prior written approval from the GCF;

(c) Ensure that GCF resources will not support or finance, either directly or indirectly, any activities carried out as part of the project that may involve
potential environmental and social risks that are equivalent to Category A under the Environmental and Social Risk Categories;

(d) Acquire or ensure that the Executing Entities acquire all land and property rights and environmental licenses and permits required to carry out the Project
and will provide to the GCF, upon request, evidence that said licenses or permits, land and property rights are available for the purposes of the Project;

(e) Prior to the commencement of any construction works or Project execution activities, the detailed Environmental and Social Management Plan
pertaining to the relevant construction works or activities to be executed shall be submitted to the GCF, in a form and content satisfactory to the GCF;

(f) Before initiating any activity that has the potential to apply the FAO Safeguards Policy on Indigenous Peoples and Cultural Heritage: (i) provide the GCF
with the respective indigenous peoples plan, including benefit sharing and activities that contain an appropriate grievance redress mechanism at the project
level; and (ii) provide evidence to the GCF that broad community support of indigenous peoples and communities has been obtained as a result of the
process of free, prior, and informed consent of indigenous communities for the purposes of relevant activities;

(g) Confirm to the Fund, in the semi-annual financial reports to be submitted in accordance with the AMA: (i) that the Host Country has approved and
allocated in its annual budgets the relevant co-funding for the execution of the project to the satisfaction of the Accredited Entity; and (ii) the disbursement
status of the co-funding that has been provided and applied to the project;

(h) Take appropriate measures to ensure that the co-funding and the GCF grant are disbursed and/or applied proportionally and concurrently for the
execution of the project;

(i) In the event that FAO approves or agrees to any amendment or modification to a Supplemental Agreement, the GCF shall be informed of such event and
will be provided certified copies of said amendment or modification within five (5) days following its execution. Furthermore, FAO will ensure that such
amendment or modification does not contravene the terms and conditions set forth in this Agreement and the AMA;

(j) In the event of a change to the Account of the Accredited Entity: i) the Fund will be notified in advance in writing, prior to requesting any disbursement
under this Agreement, and details of the replacement account will be provided in form and substance satisfactory to the Fund; and ii) all funds
corresponding to the project will be transferred from the previous account to the replacement account. The replacement account will be treated by the
Accredited Entity in all respects as an account of the Accredited Entity for the purposes of this Agreement;

(k) In the event of a change in the authorized representative for the signing of the Disbursement Request, proof of said person’s authority to sign the
Disbursement Request, to the satisfaction of the Fund, shall be provided along with the Disbursement Request and the authenticated copy of the signature
of said person;

(l) Contractually demand, in the Supplementary Agreements and/or other pertinent agreements, that the Executing Entities provide: (i) confirmation of Host
Country approval and the corresponding co-funding budget allocation; and (ii) information on the disbursement status of the co-funding that has been
pledged and which shall be utilized for project execution;

(m) Guarantee that the funded activity is carried out in accordance with the plans mentioned in clauses 9.01 (b)(iv) to (vi);

(n) Report to the Fund on the execution of the plans mentioned in clauses 9.01 (b)(iv) to (vi), through the IAPs to be submitted by FAO in accordance with
the AMA;

(o) Timely inform the Fund of any suspension, reduction, or cancellation of the co-funding;

(p) Ensure that beneficiaries, beneficiaries of water collection systems, beneficiary organizations, and target areas are selected in accordance with Annex
11; and

(q) Within thirty (30) calendar days from the Date of Entry into Force, amend this Agreement to reflect the itemized budget submitted pursuant to Section
7.01(g).
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Status of compliance

Fully compliant.



(a)(g) The co-executing institutions have submitted a report on the counterpart funds for the execution of the activities according to the joint PTA. In
January 2023, the letters from the co-funders were submitted as supporting information for the third disbursement.



(b)(c) Follow-up was given to the Sub-activities, in compliance with the Environmental and Social Management Framework, and there is quantitative and
qualitative data available thereon; however, the evaluation of social and environmental risks will be performed in 2023 by using the tools designed by
Monitoring and Evaluation.



(d) The farm plans include a declaration of the beneficiaries on the property rights of the land, and they undertake to carry out all the activities of the project
within their property limits.



(e) There are currently two infrastructure works underway, one at CEDEFOR and the other at the CENTA Germplasm Bank and follow up is given to the
environmental procedures that both institutions claim to have filed at the Ministry of the Environment and Natural Resources (MARN).



(f) A committee with a CCNIS focal point was established. Within this committee, constant monitoring of the Indigenous Peoples Plan is undertaken and
each activity is consulted.



The grievance redress mechanism at the project level was approved and made operational; however, it is currently under review in order to make a proposal
for its improvement.



(g) Meetings were held with the institutions in order to verify the budget.



(h) Follow-up has been carried out on the amounts executed by the co-executing agencies (MARN, CENTA, FIAES).



(i) (j) (k) (l) (o) Are not applicable during this period.



(m) The funded activity is executed in accordance with clause 9.01. Delays in execution were caused by the context of the Covid 19 pandemic of 2021,
which continued during 2022, as well as due to natural phenomena.



(n) FAO applies its own administrative guidelines, including those related to procurement, the rendering of services, contracting of consultancies and
employment of technical staff to guarantee the proper use of resources for the implementation of the funded activity. All information related to the
execution of the project has been disclosed in the APRs that have been sent to the GCF in 2019, 2020, and 2021.



(o) Not applicable during this period.



(p) Ensure that beneficiaries of water collection systems, beneficiary organizations, and target areas are selected in accordance with the criteria set forth by
the Project.

Compliance Type

Law / Regulation

Compliance Title & Description

International Commitment 1: United Nations Framework Convention on Climate Change	


Status of compliance

Fully compliant. 

The degree of compliance with the application of the framework convention at the national level is deemed sufficient. The project conforms to the
objectives proposed by the country.

Compliance Type

Law / Regulation

Compliance Title & Description

International Commitment 2: Convention on Biological Diversity.
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Status of compliance

Fully compliant.

The expected outcomes of the project are in line with the country’s objectives for the Convention on Biological Diversity.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 1: Environmental Law

Status of compliance

Fully compliant.



Work has been undertaken in areas to strengthen the operation of the National Environmental Management System (SINAMA) and the National Report on
the State of the Environment.

In addition, compliance with environmental legislation is monitored by requesting environmental permits from MARN, which must be obtained by CENTA
and MAG (CEDEFOR) for infrastructure remodeling projects.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 2: Law on Seeds

Status of compliance

Fully compliant.

This law sets forth the regulations to safeguard genetic identity and purity, the physical, physiological, and sanitary quality of the seeds, as well as the
research, production, and trading thereof, and sets forth the sanctions for infractions thereto, and is therefore sufficiently enforceable. The project includes
support for the MAG Regional Forest Seed Center.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 3: Irrigation and drainage law

Status of compliance

Fully compliant.

The activities of the project conform to the content of the law that regulates the conservation, use, and distribution of water resources throughout the
country for irrigation and drainage purposes.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 4: Forestry Law

Status of compliance

Fully compliant.

Project activities conform to the objectives of the Forestry Law.

Compliance Type
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Law / Regulation

Compliance Title & Description

Law or regulation 5: Protected Natural Areas Law

Status of compliance

Fully compliant.

The project conforms to the objectives of the law, and the activities conform to the provisions for protected natural areas.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 6: Law on civil protection and the prevention and mitigation of catastrophes

Status of compliance

Fully compliant.

The outcomes of the project contribute to prevention and mitigation in order to effectively address natural and manmade disasters in the country.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 7: Law on the use of pesticides, fertilizers, and agricultural products

Status of compliance

Fully compliant.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 8: Territorial Planning Law


Status of compliance

Fully compliant.

The project is framed under the application of this law. However, a need has been detected for the country to have a National Policy on Land Use and
Development and the National Land Use and Development Plan.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 9: Basic law on the agrarian reform

Status of compliance

Fully compliant.

Compliance Type

Law / Regulation
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Compliance Title & Description

Law or regulation 10: Law on the special regime of land owned by cooperative, communal, and community associations of farmers and beneficiaries of the
agrarian reform

Status of compliance

The project conforms to what is set forth in the law.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 12: Municipal codes

Status of compliance

Fully compliant.



The project is closely coordinated with the central government, and with local governments in the sphere of municipal associations (or mancomunidades).

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 13: Health code

Status of compliance

Fully compliant.

Compliance Type

Law / Regulation

Compliance Title & Description

Law or regulation 14: Civil Code

Status of compliance

Fully compliant.

The project complies with the provisions on private property, which broadly describe the characteristics of owners and possessors, as well as of real estate.

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs

Activities implemented during the reporting period, including monitoring

1.1.1. 

Verification of compliance with criteria set forth in the registry of beneficiaries.




Outputs during the reporting period

70% Beneficiaries meeting the criteria.
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Key environmental, social and gender issues, risks and impacts addressed during implementation

A report on the consolidation of the farm plan was prepared by the Monitoring Unit. 

The selection criteria were not fully met, due to the land tenure situation. Similarly, the low percentage of indigenous peoples' participation in the farm plans
represented a risk that was communicated through a warning notice delivered to the coordinators. 

The project has a strategy for working with indigenous peoples and has managed to increase its participation in phase 1 in coordination with CENTA, who
have been trained on providing extension services that ensure the inclusion of indigenous peoples, with their participation expected to increase during the
second phase in coordination with ten new implementation partners.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.1.2.

Develop a mechanism for access to information on the progress of project implementation




Outputs during the reporting period

1 Information mechanism.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The e-mail address Faosv-reclima@fao.org is available as an exchange mechanism through which beneficiaries and counterparts can put forth their
requests/concerns. Along with the communications unit, work was performed to update the Reclima project's web page. This page even has a grievance
mechanism form. 



Outreach efforts must continue to be undertaken.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.2.

Incorporation of Topics on Safeguards into training for CENTA.




Outputs during the reporting period

Three workshops: one in the western region, one in the paracentral region and one in the eastern region. 


Key environmental, social and gender issues, risks and impacts addressed during implementation

Completed 3 training sessions were held for CENTA's technical staff as part of a comprehensive training program to strengthen capacities on the project's
cross-cutting topics. For the topic of safeguards, a booklet was prepared and is available so as to facilitate the replication of the training at the FFS.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.1.1. 

Environmental Social Framework Activity

Comply with stakeholder engagement (Ensure stakeholder participation)




Outputs during the reporting period

Ten new agreements with implementation partners (finalized)
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Key environmental, social and gender issues, risks and impacts addressed during implementation

List of stakeholders interested in participating in the Project.



Now that the second phase is about to begin, an updated stakeholder map is available; it must be confirmed by the Implementation Partners in order to
identify the levels of interest and influence of the various governance structures at the territorial level. This clarity will enable us to have a better idea of the
strategies to be implemented in order to generate greater engagement from stakeholders. 



It is important to follow up on the commitments taken on with ANTA and to report thereon prior to the start of the second phase, in order to avoid any
potential problems down the line.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.1.2.

Activation of the grievance redress mechanism at the territorial level (sourcing a WhatsApp line for channeling complaints and grievances, printing of
brochures with information on the mechanism)

Outputs during the reporting period

1 Grievance mechanism.


Key environmental, social and gender issues, risks and impacts addressed during implementation

A guide for the grievance mechanism was developed and the mechanism was disseminated during comprehensive training workshops with CENTA
technicians. A specific brochure on the grievance mechanism is also available, which will contribute to its proper dissemination among key stakeholders. 



Workshops and other meetings have been used as an opportunity to mention that a grievance mechanism is in place and the e-mail address has been
shared. 



It is necessary to continue with efforts to disseminate the mechanism. The e-mail address was included in the project roll ups that were created.



There is a proposal for the automated menu for the virtual assistant to be utilized once the WhatsApp line has been sourced. Meetings were held with IT to
discuss the feasibility of sourcing it and they mentioned that it was indeed feasible. 



It is necessary to continue with the process, and to follow up on the virtual menu that has already been prepared so that the telephone line can be sourced.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.1.

Development of a safeguards reporting methodological guide and guidelines for field activities (phase 2)


Outputs during the reporting period

1 guide.




Key environmental, social and gender issues, risks and impacts addressed during implementation

The guide was developed and it included a diagnostic tool and the outline of a social and environmental safeguards report that can be used for reporting
either on a 6-month or 1-year frequency. 



Regarding the information gathering process, it is suggested that it be undertaken jointly with the monitoring unit and through interviews with the project
specialists of each of the UTOs in order to clearly identify how the Reclima project is addressing the safeguards at the time of implementing the various
practices in the territories.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring
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1.3.1.

Inclusion of integrated pest management, proper handling and storage of pesticides in the FFS curriculum (SAS 5)




Outputs during the reporting period

1 topic incorporated in FFS


Key environmental, social and gender issues, risks and impacts addressed during implementation

During the comprehensive training workshops, CENTA technicians discussed integrated pest management and identified the different methodologies
currently used at CENTA for IPM. It is important for data to be gathered from the farm plan (once the systematization is completed) in order to be able to
have a “baseline” of sorts so that at the end of the project a comparison can be made on if the use of agrochemicals has decreased and, above all, if this
decrease and/or adequate use can be directly attributed to the RECLIMA project.



The content taught at the FFS is included in the reports that are delivered to the sub-coordinators of the UTOs, but it is necessary to be able to disaggregate
the information in terms of having concrete data on how many trainings were held on IPM and in how many FFS (availability of hard data). This report
contributes to compliance with NAS 5 and is also within the project's Social and Environmental Framework.



Another element that was included in the farm plan with regard to this safeguard is the proper use of protection when using agrochemicals, the way in
which they store the containers and how they dispose of them once they are empty. The reports submitted by the FFS must be able to show that some sort
of awareness-raising has taken place on the need to have protective equipment and to triple wash the containers.

2022: 649 community promoters and 48 technicians.

2023: 774 community promoters and 43 technicians are estimated.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.1.1.

Environmental Social Framework Activity

Identification of land tenure conditions through the preparation of farm plans in order to develop specific agreements in cases where the Community
Promoter is not the landowner.




Outputs during the reporting period

Within the farm plan the Community Promotors and producers set the commitment of the implementation of the adaptation practices.

Agreement with owners (pending)

Farm plans disaggregated by gender show the land tenure situation. According to data collected in these plans, 45% of the participants are landowners,
52% are tenants, 3% belong to cooperatives and 1% are settlers.




Key environmental, social and gender issues, risks and impacts addressed during implementation

As a strategy for the implementation, there is a section within the Farm Plan signed by the participant where they agree to implement the practices in their
plots whether they are landowners or not.




Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.


Activities implemented during the reporting period, including monitoring

1.1.3.

Review of farm plans in buffer zones and/or fragile ecosystems to ensure that practices are consistent with the management plans of protected natural
areas. 


Outputs during the reporting period

1 report 
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Key environmental, social and gender issues, risks and impacts addressed during implementation

The farm plans are geo-referenced and the database of the buffer zones of the Natural Protected Areas will be managed with MARN to ensure that the plots
located in these zones apply the best practices indicated in the Management Plans of the NPA (Natural Protected Area).



During 2023 this activity will continue within the 61 new municipalities identified.




Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.1.

Creation of Safeguards video. (finalized)


Outputs during the reporting period

1 video.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The video has been socialized in different training workshops with stakeholders. Additionally, it is posted on the RECLIMA´s website:
https://www.fao.org/elsalvador/reclima/es/ 


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.


Activities implemented during the reporting period, including monitoring

1.3.1.

Layout and printing of materials for FFS Safeguards Capsules (completed)




Outputs during the reporting period

3 materials have layouts available.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The material has been socialized in different training workshops with stakeholders.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.4.

“Workshop on seed collection and tree climbing practices” (completed)




Outputs during the reporting period

116 MARN and MAG technicians trained.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The material can be replicated in other spaces of training.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.
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Activities implemented during the reporting period, including monitoring

3.2.1.

Facilitate inter-institutional analysis and discussions on needs and options for modification of regulatory, policy, and planning instruments. (pending)




Outputs during the reporting period

1 prioritization of validated policies to be updated.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The Ministry of Environment and Natural Resources (MARN) is reviewing a list of the instruments that will be updated. This activity will be officialized
during 2023.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.4.

Installation of electrical service connection for CEDEFOR's Seed Bank.




Outputs during the reporting period

It was verified that the electrical service connection was not necessary and instead other infrastructure works are being carried out focused on the
refurbishment of the facilities.


Key environmental, social and gender issues, risks and impacts addressed during implementation

Both infrastructures have electrical installations and service. 



The following are currently under execution:

•	Refurbishment of the DGFCR/MAG Forest Development Center (CEDEFOR).

•	Modernization of the infrastructure and operating systems of the CENTA Germplasm Bank.



The environmental resolutions from MARN and the Environmental and Social Management Plan have been requested for both projects.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

Support for the establishment of a plant nursery at CEDEFOR (budget as per note sent ref. DGFCR/DG/727/2021) for the production of 100,000 forest
plants and others categorized as endangered.




Outputs during the reporting period

100,000 plants for the plant nursery.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The safeguards unit contributed to the coordination of meetings with CEDEFOR in order to initiate the process for the establishment of the nurseries. 

Resilient Agroecosystems and Water has followed up on the process of establishing them.

In order to get to know its impact, it is necessary to conduct measurements jointly with Monitoring and Evaluation in 2023.

.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF

Activities implemented during the reporting period, including monitoring
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1.3.4

Soil Mechanics Assessment for the preparation of designs and plans for remodeling spaces in support of CEDEFOR (Completed)




Outputs during the reporting period

1 report


Key environmental, social and gender issues, risks and impacts addressed during implementation

The Soil Mechanics Assessment was submitted to CEDEFOR; there is a backup copy is available.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

3.2.2.

Technical support to FIAES to implement a monitoring and information system on social and environmental safeguards.




Outputs during the reporting period

1 monitoring system implemented.


Key environmental, social and gender issues, risks and impacts addressed during implementation

Several meetings were held with FIAES in order to discuss the current approach to social and environmental safeguards in compliance with the safeguards
policy adopted by FIAES. At one of these meetings, the reporting mechanisms to date were reviewed and were found to be sufficient. However, one existing
weakness is the lack of a functioning grievance redress mechanism. In this regard, it was considered that it would be more appropriate to provide support
in such a way that guidance could be provided once the implementation of the mechanism began. This is why the contracting process for the consultancy
was not pursued as set forth in the activity. 



One of the gaps identified was the need to provide training to the FIAES territorial technical staff on the approach to social and environmental safeguards
and, to this end, specific training was provided over the course of two days. Materials, the concept note, and information thereon can be found in the
project's cloud storage folder


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

3.3.1.

Consultancy - Atlas of priority species for El Salvador. (pending)




Outputs during the reporting period

1 Atlas of species.


Key environmental, social and gender issues, risks and impacts addressed during implementation

This process began in 2021 and the ToR were published. However, the people who submitted applications did not meet the required profile and MARN was
asked to send new ToRs in order to continue with the process; however, these have not yet been received.



The activity will continue during 2023.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring
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3.3.2.

Course on Safeguards to FIAES in support of the Green Climate Fund accreditation process (completed)


Outputs during the reporting period

1 course on safeguards for the accreditation process developed.




Key environmental, social and gender issues, risks and impacts addressed during implementation

The materials are available in the project’s cloud storage.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.4.

Procurement of equipment for CEDEFOR's Seed Bank (underway)




Outputs during the reporting period

24 items for laboratory use

Seed Bank modernized with equipment.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The process is about to be awarded, with a reduction down to 9 items according to the technical evaluation.



The activity will continue during 2023.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.4.

Procurement of vehicles for CEDEFOR (pending).


Outputs during the reporting period

Vehicles delivered to CEDEFOR.




Key environmental, social and gender issues, risks and impacts addressed during implementation

Approval was obtained from the GCF for the purchase of the vehicles. The technical specifications were published and bids were obtained from suppliers.
However, due to the pandemic and the shortage in the sector, it has not been possible to procure them; once received, they will be donated to CEDEFOR.

Delivery of the vehicles to MAG is expected by the first quarter of 2023.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

3.3.1.

Inclusion of the material from the virtual diploma course on forest seeds on the MARN website and on the MAG Forest Directorate website as an input for
the exchange of knowledge between Ministries (pending)

.


Outputs during the reporting period

Virtual diploma course material on the MARN or MAG website.
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Key environmental, social and gender issues, risks and impacts addressed during implementation

The possibility of hosting the contents of the diploma course on seeds on the MARN and CEDEFOR servers was discussed. At that time, there was a change
of director at CEDEFOR and currently no progress has been made as to whether it will be possible to include the contents. However, FIAES was also
interested in having the material and uploading it to its servers. This will be followed up in 2023.


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF

Activities implemented during the reporting period, including monitoring

3.1.3 Additional Activity

Strategic Course on Environmental Management




Outputs during the reporting period

1 material and training


Key environmental, social and gender issues, risks and impacts addressed during implementation

196 people participated in the Strategic Course on Environmental Management, which had a positive impact on strengthening the capacities of the
government institutions that compose the SINAMA. 


Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

Registration of grievances




Outputs during the reporting period

1 grievance registration system.


Key environmental, social and gender issues, risks and impacts addressed during implementation

The system compiles the registration of grievances received and the process undertaken to address and close them.

It presents the problem that one of its channels is limited (e-mail) and, although there is a proposal to use WhatsApp, it has not yet been implemented.

This leads to the risk of there being complaints that are not being registered and, therefore, not being resolved, which may lead to environmental, social, and
gender impacts.

The mechanism is currently under review and is expected to be improved by 2023.




Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

Activities implemented during the reporting period, including monitoring

1.3.2 Additional Activity

Training in prevention of harassment and sexual abuse in field schools for CENTA's technical staff






Outputs during the reporting period

Material and training in field school for CENTA's technical staff


Key environmental, social and gender issues, risks and impacts addressed during implementation

Completed 3 training sessions were held for CENTA's technical staff as part of a comprehensive training program to strengthen capacities on the project's
cross-cutting topics to facilitate the replication of the training at the FFS
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no issues pending that requires the attention of the accredited entity or the GCF.

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF’s Independent redress Mechanism and the AE’s own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance
redress mechanism 3] project-level grievance mechanism (where applicable).

A communication tool was implemented with information on the Grievance Mechanism at the project level. In addition, information is provided to beneficiaries
about the mechanism during field visits. The technical expert who conducts the visit has a tool developed in Kobo Collect to gather any complaint that arises
during the visit, which is then entered into the record. In addition, during meetings and workshops with co-executing partners, the GCF Independent Redress
Mechanism and the mechanism at the project level are presented.



The Grievance Redress Mechanism is currently being reviewed, with a view towards increasing its efficiency in the territory.

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

Kakawira Indigenous Farmer Ecological Association - ASEINKA

Dates and venues of engagement activities

February 2022

Information shared with stakeholders

Presentation of Reclima and Gender Action Plan/Nurseries lead by indigenous organization.

Outputs including issues addressed during the reporting period

1 Nursery to produce 10,000 forest species managed by Indigenous People ASEINKA in Cacaopera Municipality/Gender action Plan

Activities implemented during the reporting period

Association of Women of the Municipality of Estanzuela-(AMUES)

Dates and venues of engagement activities

March 2022

Information shared with stakeholders

Presentation of Reclima and Gender Action Plan/Nurseries lead by women organization.

Outputs including issues addressed during the reporting period

1 Nursery to produce 10,000 forest species managed by Association of Women of the Municipality of Estanzuela-AMUES in Estanzuela Municipality
/Gender action Plan
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Activities implemented during the reporting period

IOM/FAO/UN WOMEN Alliance

Dates and venues of engagement activities

March 2022

Information shared with stakeholders

1 National Forum has been developed with the experience of RECLIMA in gender mainstreaming in climate change adaptation actions within the
framework of the commemoration of International Women’s Day (March 8). 

Outputs including issues addressed during the reporting period

Gender and Climate Resilience Forum https://twitter.com/OIMSV/status/1508261825917468683



Campaigns and materials to promote gender equality in the climate agenda will continue to be strengthened.

Activities implemented during the reporting period

Coalition of Women and Climate Change

Dates and venues of engagement activities

January-December 2022

Information shared with stakeholders

Space for reflection and joint action on the impacts and solutions to climate change in the country, which is based on the premise that the inclusion of
women in climate change initiatives in the country (laws, policies, programs and activities) is essential in order to seize upon the potential that the “gender
dividend” represents for the productive and sustainable development of the country

Outputs including issues addressed during the reporting period

Composed of the Canadian Embassy, the British Embassy, the Costa Rican Embassy, FAO, UN Women, in close coordination with the Ministry of the
Environment and Natural Resources and the Salvadoran Institute for Women’s Development (ISDEMU) and FUNDEMAS



Knowledge management spaces will continue to be promoted and developed based on the RECLIMA experience, as will campaigns to promote women’s
rights and participation in the climate agenda.


Activities implemented during the reporting period

FAO/United Nations Population Fund (UNFPA)	


Dates and venues of engagement activities

January-December 2022

Information shared with stakeholders

Training on masculinity issues, prevention of gender-based violence, sexual and reproductive health, and self-care. 


Outputs including issues addressed during the reporting period

Alliance in RECLIMA intervention municipalities for training on masculinity issues, prevention of gender-based violence, sexual and reproductive health, and
Self-care. 


Activities implemented during the reporting period

FAO/Institutional Gender Units from MAG, CENTA, MARN, FIAES, ISTA

Dates and venues of engagement activities

September 2022
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Information shared with stakeholders

Nationwide consultation to carry out a National Gender Analysis in the Agricultural and Rural sectors

Outputs including issues addressed during the reporting period

Inter-institutional coordination to update data and information on country progress in overcoming inequality gaps in agricultural subsectors and related
services and institutions, including the management of natural resources.

Activities implemented during the reporting period

Catholic Relief Services/FAO/National Center for Agriculture and Forest Technology (CENTA)

Dates and venues of engagement activities

September 2022

Information shared with stakeholders

Competence-based self-assessment aimed at CENTA technical staff to strengthen the capacities of technical extension staff with climate change
adaptation approaches

Outputs including issues addressed during the reporting period

Agreements have been developed with CENTA for the ongoing training of technical extension staff with a climate change adaptation approach.

Activities implemented during the reporting period

Afro-descendants- Pokomames Association for the Environment (APOKAM)

Dates and venues of engagement activities

March 2022

Information shared with stakeholders

Presentation of Reclima and Gender Action Plan/Nurseries lead by Afro descendent organization.

Outputs including issues addressed during the reporting period

1 Nursery to produce 10,000 forest species managed by Afro descendent in Atiquizaya Municipality /Gender action Plan

Activities implemented during the reporting period

Induction workshop for new implementation partners (Phase 2) to expand the execution of the project towards 61 new municipalities

Dates and venues of engagement activities

November and December 2022

Information shared with stakeholders

Presentation of the Project, Work approaches: gender approach, environmental and social standards, grievance redress mechanisms. 

Presentation of the theory of change and main components of RECLIMA

Outputs including issues addressed during the reporting period

Ten new organizations (NGOs, Microregions) have action plans for the implementation of key RECLIMA activities in (phase 2), which will be used to
increase execution in 61 new municipalities from the 114 target municipalities.


4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.



Annual Performance Report CY2022 69 / 81

Description of issues/complaints received during the reporting period

As part of the soil fertility practice in the territories, supplies have been delivered for the preparation of
bo-kashi-type fertilizer in the municipality of Santa María Ostuma. It was delivered to a Community
Promoter who is in the urban area, which has led the neighbors to complain because of the
unpleasant smell.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

2022-05-05

Description of resolution

It was transferred to a location outside of the urban area and it was covered
with a plastic sheet. Additionally, microorganisms were applied in order to
counteract the bad odor. This was reported to the Departmental Health Unit
and the Health Inspector, who verified the measures and gave their approval,
thus leading to the case being closed.

Status of addressing issues/complaints

Solved and closed.

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

On April 7 of this year, the delivery of materials for the production of Bokashi organic fertilizer for the
FFS to the community promoter of the Maguara canton, from the group of community promoters of
the municipality of Sesori, was executed. Said promoter sent his daughter, aged 28, to find the driver
of the truck that transported said materials, and a situation involving disrespectful comments towards
the community promoter’s daughter took place, which wasn’t reported until May to the engineer
responsible for the municipality of Sesori on behalf of CENTA. The woman said that the driver
threatened to take her with him because she was pretty, and that he was not going to stop the truck
with the intent of taking her with him. This situation caused fear (which still persists) in the daughter
of the community promoter.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

2022-05-16

Description of resolution

The coordinator of the Reclima project, contacted the concerned woman to
ask about what happened and to define the actions that would be taken.
During the call, the woman stated that she had called the engineer
responsible for the municipality of Sesori to follow up on what happened so
she could report it to the Reclima project. However, during said call, the
woman stated that she did not want to continue with the process, thus
leading to the case being closed. 


FAO has policies against sexual harassment and abuse, protocols, and a
Gender Committee. In addition, a clause has been included in the
purchasing processes, applicable to service provider instances




Status of addressing issues/complaints

Solved and closed.

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

On Friday, May 20, the deputy coordinator of RECLIMA from UTO 2, received a written note from the CENTA technician of the municipality of Ciudad
Barrios, where he presents a list of RECLIMA participating producers who have not received agricultural packages, mentioning that since they are project
participants, they should have received said incentive. I would be remiss not to mention that, according to the FAO technician who received the note, the
head of the CENTA agency explained to the CENTA technician that this does not fall under the responsibility of FAO.

https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

2022-05-26

Description of resolution

A note will be sent to CENTA to notify the receipt of the note and clarify that
the delivery of agricultural packages does not fall under the scope or
responsibility of Reclima and/or FAO. Furthermore, CENTA will be asked to
make this clarification to all its agencies.

Status of addressing issues/complaints

Solved and closed.

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

4.2 Gender Action Plan

During this reporting period, the Project has worked in close coordination with the 46 local governments identified during the first phase, and particularly with
executing institutions CENTA, MAG, FIAES, and MARN in order to implement and monitor the Gender Action Plan:



(1.1.1) Farm plans prepared by female heads of household;



It is necessary to adjust the goal of the total number of beneficiaries of the Gender Action Plan (GAP) with the goal approved for the RECLIMA Project of
50,000 producers according to those that the RECLIMA project is working with; not 70,000 as indicated in the approved in the Gender Action Plan.



RECLIMA is implementing a monitoring system with disaggregated data recording for all project activities.  The recording and processing of online
information is being automated and is available at: https://data.apps.fao.org/catalog/dataset/mapa-de-planes-de-finca/resource/75ea6903-ab90-4c0b-84c7-
b1ddbe750539   and training is provided to CENTA and partners on the GAP and Logical Framework indicators, as well as on the implementation of
information and knowledge exchange processes among the project's stakeholders.



In relation to the Farm Plan goal, in 2021, progress has been reported for 19,416 farm plans, which corresponds to (38%) of the total goal (50,000); of which
7,183 plans were completed by women heads of household (37%), 12,232 plans were completed by men (63%) and 776 plans were completed by indigenous
peoples (4%) in the intervention territories and 4,271 plans were completed by youth (22%).



During 2022, additional 3,302 farm plans were prepared, totalizing 22,718, of which 38% were completed by female heads of household (8,633 women) and
62% by men (14,085 men), with a further 8% (1,817) completed by indigenous peoples, of which 46% are women and 54% are men; in addition, 25% were
completed by young people (5,680) of whom 59% are young men and 41% young women, according to the Farm Plan registry data taken from Kobo Collect
and a survey report conducted by the project.



In 2022, different affirmative actions were promoted in order to ensure the participation of women in the adoption of climate change adaptation practices,
based on their needs, among which the following stand out:



Activities implemented:



a.        Establishment of Field Schools for female and male farmers in the most appropriate places and times, as indicated by the women during the
consultations and gender analysis carried out in the Rapid Participatory Assessments with a gender approach, implemented by the project in 2021 and
available at: https://www.fao.org/elsalvador/reclima/ru/



b.        Promotion of financial incentives and supplies to community promoters, ensuring delivery criteria under conditions of equality and non-discrimination
based on sex, gender, age, or indigenous heritage, among others.



c.        Flexible schedules are promoted for conducting Field Schools based on the differentiated needs and opportunities of the different groups (with special
interest from women in strengthening their knowledge on agricultural soil enhancement practices, the production of organic supplies, and receiving extension
technical assistance for the development of sustainable and climate-adapted agricultural practices).




https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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d.        Integration of gender training contents in the curricula of the Field Schools (on gender issues, the prevention of sexual abuse and harassment,
leadership, self-esteem, work with indigenous and Afro-descendant peoples) for the expansion of extension services towards these communities and the
prevention of gender violence in Field Schools.



e.        Co-responsibility of care tasks among women and men is fostered in spaces for training and reflection in field schools, which favor the participation and
decision-making of women in the adoption of climate-adapted practices.



f.         As an affirmative measure, 320 household rainwater collection systems were installed, of which 49% (157) were intended for female heads of
household and 51% (163) for male ones, in an effort to reduce women’s water hauling tasks. These affirmative actions will continue in 2023, with the
incorporation of 61 new municipalities in Phase 2, as per the criteria set forth by the project. Furthermore, the project has a registration sheet for beneficiaries
aimed at monitoring compliance with criteria by the teams of territorial technicians that provide support on this (See Annex 10).



During this period, field visits continued to be carried out in the territories in order to verify the inclusion, participation, and decision-making of women, men,
youth, indigenous and/or Afro-descendant peoples in the adoption of practices in field schools under conditions of equality and non-discrimination vis-à-vis
their participation in project activities. These activities will continue in 2023 in coordination with new implementation partners.



(1.1.3) Number of plant nurseries managed by women, youth, and indigenous people



The goal is to establish 5 nurseries with the participation of organizations of women, youth and indigenous peoples in the territories of incidence (Gender
Action Plan).



Progress in meeting the goal: In 2021, two (2) community nurseries were established in coordination with the Salvadoran Indigenous Coordinating Council
(CCNIS) and another with Gerardo Barrios University (UGB) with leadership of Women, Youth and Indigenous Peoples for the production of 10,000 plants to be
used in reforestation actions.



The first community nursery with indigenous people is located in the municipality of Atiquizaya, Department of Ahuachapán in coordination with the
Salvadoran Indigenous Coordinating Council (CCNIS). The name of the nursery is "women and men united for mother earth" as an initiative of women and
men of the indigenous population (Nahua Pipil). (Anexo 21/APR2021).   Youth and women integrated into the nursery group have been strengthened with
training on the use and management of native seeds within the framework of Module 8 of the Forest Seed Diploma, which was carried out from August 2021
to December 2021.



The second strengthened community nursery is located in the municipality and department of San Miguel, for which a Letter of Understanding was signed
between the Gerardo Barrios University (UGB) and FAO in order to continue strengthening forest nurseries for reforestation actions, strengthening the
empowerment of women and youth, promoting knowledge management and lessons learned as well as promoting reforestation campaigns jointly and with
key stakeholders in the territory (Anexo 22/APR2021).  As a result of this process, the governments of the municipalities of Atiquizaya and San Miguel have
committed to continue strengthening the forest species nurseries and integrating and coordinating reforestation actions jointly with the Project.



During this period, the two community nurseries reported in 2021 have continued to be strengthened and three new community nurseries have been
established in 2022, led by women, youth, and indigenous people, producing 30,000 plants of forest species (Leucaena, Gliricidia, Enterolobium cyclocarpum,
Moringa, Ojusthe, and Chaquiro) aims to enhance the knowledge and skills on the effects of climate change among population groups in a condition of
vulnerability, in order to improve their knowledge, participation, and decision-making in climate resilience actions.



During the year 2022 the goal of nurseries established in the Gender Action Plan has been completed with three (3) new nurseries reported in coordination with
Estanzuelas Women's Organization, Association with leadership of Women, Youth and Indigenous Peoples and in coordination with the Association
POKOMAMES for the Environment (APOKAM).



The project in Component 2 plans to strengthen by 2023: 7 community nurseries, 21 municipal nurseries and 11 institutional nurseries, which will include
women's organizations, youth and indigenous peoples who are trained in establishment and management of nurseries, native species adapted to the climate,
organization of restoration campaigns in coordination with Municipal Environmental Units.



Community nursery led by the Association of Women of the Municipality of Estanzuela-AMUES (Annex 11) located in the Canton El Escarbadero, Municipality
of Estanzuela, Department of Usulután. The total number of members of the Women's Organization involved in the activities of the nursery are 41 people, of
which 31 are adult women and ten are young women.



Activities implemented:



The process starts out with the identification of prioritized sites, for which there is a sheet used to verify compliance with criteria for the establishment of
community forest nurseries; subsequently, community groups with leadership of women, youth, and indigenous peoples for the management and
maintenance of the nursery are identified; then, technical, organizational, and gender aspects are identified, in order to get to know about the group’s prior
knowledge and areas for improvement, ending with the holding of training sessions on organizational and gender topics.



As a result, organizational and gender capacities have been strengthened through training on the following topics:
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a.        Topic 1: Importance of Teamwork for Nursery Management, which has enabled improving communication between women from the el Escarbadero and
Condadillo cantons. Allowing good communication between groups of women from different cantons. The organizational capacity of the group has been
strengthened since it has allowed for the development of efforts and links with other local entities and institutions, such as the Municipal Mayoralty and the
Water Board, among others, in order for them to participate in reforestation campaigns promoted by the project.



b.        Topic 2: Environmental rights and responsibilities from a gender approach, which enabled raising awareness on the need for and importance of
developing actions for servicing ecosystems.



c.        Topic 3: Self-esteem and empowerment, through which women have been able to reflect on the concepts, traits, and elements that contribute towards
strengthening one’s self-esteem.



As part of the follow-up and sustainability actions, the work with CENTA and the Association of Women of the Municipality of Estanzuela-AMUES will continue
to be strengthened in order to build capacities on the management of the collection of forest seeds in the community, as well as to strengthen management
and maintenance techniques for reforested areas and their inclusion in other local environmental governance spaces strengthened by the project.



Community nursery led by the Kakawira Indigenous People through the Kakawira Indigenous Farmer Ecological Association - ASEINKA (Annex 12) located in
the Municipality of Cacaopera, Department of Morazán, in Cantón Estancia, Guachipilín, Ocotillo, Sunsulaca, Agua Blanca, Junquillo, and the urban center. The
total beneficiary population is 26 people, of which 15 are adult women and 4 are young women and 10 are men.



ASEINKA is an association of adults and youth, who share the ancestry, identity, and tradition of the Kakawira people and who have participated in different
civil society organizations in the municipality (ADESCO, water boards, community boards, indigenous population organizations, among others). It was
established in 2013 and legalized in 2014. It currently has a payroll of 33 partners and a new board of directors (5 members) with their respective credentials.



Activities implemented:



The process starts out by verifying compliance with the criteria sheet for the establishment of community forest nurseries; subsequently, community groups
with leadership of women, youth, and indigenous peoples for the management and maintenance of the nursery are identified; then, technical, organizational,
and gender aspects are identified, in order to get to know about the group’s prior knowledge and areas for improvement, ending with the holding of training
sessions on organizational and gender topics.



The community nursery led by Kakawira indigenous peoples is characterized by the direct participation of locally organized population, which provides a
valuable opportunity for training and awareness-raising in the processes of planting, care, and management of the plants until the phase of planting in the
field and/or ultimate sites takes place, with the aim of restoring degraded of forest, soil, water, and biodiversity ecosystems.



As a result, organizational and gender capacities have been strengthened through training on the topics of a) The Importance of Teamwork for Plant Nursery
Management; b) Resolution of Community Disputes; c) Environmental Rights and Responsibilities; and d) Gender Awareness and Prevention of Violence
Against Women.



Community nursery “Forest, fruit, and medicinal nursery” led by Afro-descendants- Pokomames Association for the Environment (APOKAM) (Annex 13)



The community nursery has been built in strategic alliance with the Pokomames Association for the Environment (APOKAM), who carry out actions to favor
and protect the environment in the municipality of Atiquizaya. The plant nursery is located in the canton of Lomas de Alarcón, municipality of Atiquizaya,
Department of Ahuachapán. It is an initiative made up of a group of young women and men from the Afro-descendant segment of the population. The total
beneficiary population is 24, of which 13 are young women and 11 young men.



The process starts out by verifying compliance with the criteria sheet for the establishment of community forest nurseries. Among the findings, it is noteworthy
to mention the interest of the group in benefitting from the Project by strengthening organizational aspects, as well as aspects related to gender, self-
determination rights, and technical aspects related to the management of the nursery.



As a result, organizational and gender capacities have been strengthened through training on the organization of community nurseries based on the worldview
of Afro-descendant peoples members of APOKAM, in which women, youth, and indigenous peoples integrated into the processes of strengthening forest
species nurseries have acquired and enhanced their knowledge on the management of native seeds and forest species for restoration, which have been
developed with cultural relevance.



As part of this action, the Pokomames Association for the Environment (APOKAM) participated in the reforestation campaign for the planting of 10,000 trees
in different areas of the Atiquizaya municipality, having established coordination actions with the Municipal Government and the Agricultural and
Environmental Board. These actors have made a commitment to continue to strengthen the nurseries of forest species and integrating and coordinating
reforestation actions jointly with the Project.



(1.2.1.) Number of technicians trained to carry out productive activities with populations vulnerable to climate change
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It is necessary to adjust the goal of the total number of community outreach agents in the Gender Action Plan (GAP) with the approved goal for the RECLIMA
Project of 1,328 community outreach agents according to those working on the RECLIMA project; not 1,750 as indicated in the approved GAP.



The expected goal to reach is 1,328 community promoters.  In 2021 the progress achieved in coordination with CENTA 649 of which 240 are women (37%),
142 youth (22%) and 38 are indigenous peoples (6%) in the target territories (Phase 1) in 46 municipalities.    



In 2022 the 649 community promoters  registered in 2021 is maintained, increasing the participation of the population in condition of vulnerability, according
to the project’s selection criteria, of which 38% (249) were female heads of household, 25% (159) were young people and 8% (51) were indigenous peoples,
belonging to Pre-Mayan (municipality of Tacuba); Nahua Pipil (western zone), Kakawira and Lenca (eastern zone), and Afro-descendant (Municipality of
Atiquizaya) peoples in the intervention territories (Phase 1). The increase in the percentages presented because the municipality of Cacaopera is included.
CENTA reported the late start of actions in this municipality due to changes in personnel and people who were affected by COVID
19.                                                            



During 2022, the inclusion and participation of women, youth, and indigenous peoples continued to be strengthened by having them take on the role of
community promoters to facilitate knowledge and the adoption of climate change adaptation practices.



During this period, it has continued to be strengthened through gender training processes aimed at CENTA community promoters (Phase 1) for its replication
in field schools.



Activities implemented:



a.        Training processes in field schools have been strengthened on issues related to gender equality and women’s empowerment in climate resilience actions
(26 workshops) developed by CENTA and FAO with community promoters in the municipalities of Ahuachapán, Atiquizaya, San Francisco Menéndez, San
Lorenzo, Tacuba, Santa María Ostuma, San Pedro Masahuat, San Pedro Nonualco, Santiago Nonualco, Tecoluca, Zacatecoluca, Yamabal, Mercedes Umaña,
Osicala, San Francisco Gotera, San Buenaventura, Lislique, Carolina, San Alejo, La Unión, El Carmen, Jucuarán, Concepción Batres, Usulután, and Tecapán.
(Annex 15).



b.        A workshop on the right to water with a gender approach has been held with local communities as beneficiaries of the SCALL water collection systems,
a total of 320 SCALLs have been strengthened, of which 49% (157) belong to female heads of household and 51% (163) to men, with the participation of the
local government and a representative of the health promoter (Annex 16).



c.        Community promoters: 39% (249) women leaders, 25% (159) young people, and 8% (51) indigenous peoples have been involved in the various
environmental governance spaces in the territories (phase 1), such as the Agricultural and Environmental Working Groups created by CENTA in 46
municipalities.



d.        The field schools incorporate the promotion of the principle of equal treatment and non-discrimination into their internal rules and regulations, through
the prevention and elimination of all types of discrimination against people based on their birth, sex, racial or ethnic origin, among other causes.



 



Main Outcomes:



·          Community promoters strengthened with gender approaches in the communities and territories of influence, with community promoters being 38% (249)
women leaders, 25% (159) young people, and 8% (51) indigenous peoples.



·          Training materials for the Comprehensive Training Framework in Gender in Field Schools (Workbooks, didactic booklets, brochures, and posters) (Annex
17).



·          Increased self-esteem and leadership of women community promoters, loss of fear when speaking in public. Community promoters have acquired
greater individual confidence in the promotion and adoption of practices with the community.



·          Progress has been made in acknowledging the contribution that women make in their communities through the Field Schools and the implementation
of resilient agricultural practices (who have also been invited to participate in exchanges of experiences with other communities and been consulted based on
their experiences by different local institutions).



·          The implementation of RECLIMA has brought along an increase in extension services aimed at women and indigenous peoples deemed to be agents of
change in climate resilience actions.



For phase 2 of the project, ten new Letters of Agreement have been signed, in follow-up to FAO policies for the identification and formalization of ten
organizations in the territory with the role of Implementation Partners, which include commitments of each organization to be trained and to prevent sexual
harassment, abuse, and exploitation within the framework of the activities promoted by the Reclima Project
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The Reclima project will continue to support training in 2023 with 15 new partners for implementation by strengthening capacities and tools for the prevention
of sexual harassment, abuse, and exploitation within the framework of project activities.



In addition, the induction workshop process with a gender approach has begun with ten new Implementation Partner Organizations (Phase 2). As it was
mentioned above, there will be 15 implementation partners in 2023 of which 11 are Non-Governmental Organizations, 3 are Micro-regions, and 1 is an
Intermunicipal Association:



1-Caritas El Salvador Foundation, 2-Confederation of Salvadoran Agrarian Reform Federations, 3-Association Board for the Development of the Communities
of Morazán and San Miguel (PADECOMSM), 4-Association of Basins of the Gulf of Fonseca (ACUGOLFO); 5-the Segundo Montes Foundation, 6-Association
for Intercommunal Health and Social Service in El Salvador - APSIES, 7-Intermunicipal Association of the Municipalities of Bahía de Jiquilisco, 8-Campo
Foundation, 8-9-OIKOS Solidarity Association, 10- Southern Cacahuatique Microregion (MICSUR), 11-Environmental Committee of the Department of Morazán
(CADEM), 12-North-Eastern Morazán Microregion (MRNODEMO), 13-Manantiales del Norte de San Miguel Microregion (MANORSAM), 14- Northern
Cacahuatique Intermunicipal Association (AICN), 15-Salvadoran Foundation for Social Promotion and Economic Development (Funsalprodese) (Annex 14) 



(1.2.2.) Number of technicians trained on sustainable production models.



It is necessary to adjust the goal of the total number of CENTA technical personnel established in the Gender Action Plan (GAP) (60 CENTA technicians)
according to the goal that the RECLIMA project is working in 46 municipalities PHASE 1 (48 technical personnel of which 45 are men and 3 are women).



The expected goal for 2023 is 43 technical extension in phase 2 (35% women, 10% Youth and 5% IP) In coordination with Implementation partners in 68 new
municipalities.



In 2021 The progress achieved is 116 technical staff (of which 98 men representing 84% and 18 women representing 16% of participants) of Ministry of
Environment and Natural Resources (MARN) and Environmental Investment Fund of El Salvador (FIAES) have been trained in indigenous experiences and
knowledge of tree-planting actions implemented by indigenous and afro-descendant people as part of the RECLIMA Forest Seed course (Module 8).  The
Forest Seed course included the participation of representatives of Indigenous Peoples and an Organization of Afro-descendants, achieving cohesion among
the indigenous peoples themselves in climate resilience actions and sharing their experiences based on indigenous knowledge. The participants were: the
Salvadoran Indigenous Coordinating Council (CCNIS) with representatives of the Nahua, Lenca and Kakawira peoples, the Council of Pre-Maya Original
Peoples, and Organized Salvadoran Afro-descendants (AFROSS).



In 2021, CENTA’s technical extension staff of the agencies: San Miguel, Sesori, Nueva Esparta, Nueva Guadalupe, Usulután, Jiquilisco, Santa Elena and San
Francisco Gotera have been trained based on the gender training topics: ABC- Law on equality and non-discrimination against women (2011); Special Law
Free of Violence against Women (2010) in coordination with CENTA and the Salvadoran Institute for the Development of Women (ISDEMU).



During the reporting period, CENTA continued to strengthen its Gender Training processes for extension staff. (48 technical personnel of which 45 are men and
3 are women). CENTA’s technical extension staff have been trained based on a training plan established under the name of Comprehensive Training
Framework in Field Schools on gender issues that include the following topics: Basic Concepts of Gender, Profile of Indigenous and Afro-descendant Peoples
for their inclusion in extension services, Prevention of sexual harassment and abuse, Self-esteem and Leadership with a gender perspective through  three
training workshops have been held under a train the-trainer methodology for their replication in the communities of influence, which took place in the
paracentral area (April 25 and 26), the eastern area (May 3 and 4), and the western area (May 5 and 6).



Furthermore, in coordination with the United Nations Population Fund (UNFPA), FAO implemented a training pilot aimed at technical extension agents and
community promoters on the topics of positive masculinities, prevention of gender violence, and reproductive sexual health in 2 municipalities of influence
(Guaymango and Tacuba) with the participation of 16 women, 34 men, 15 young people, and 17 indigenous people (Nahua Pipil and pre Mayan) (Annex 18).



Main Outcomes:



·          Technical staff strengthened in the Gender approach and tool with 48 CENTA technicians (3 women and 45 men) in phase 1.



·          Training materials for the Comprehensive Training Framework in Gender in Field Schools (Workbooks, didactic booklets, brochures, and posters)



·          In coordination with the CENTA “Enrique Álvarez Córdova” National Center for Agriculture and Forest Technology, the International Organization for
Migration (IOM), and the United Nations Population Fund (UNFPA), awareness-raising campaigns have been promoted on social networks under the
framework of the International Women’s Day, the Rural Women’s Day, and the International Day for the Elimination of Violence against Women.



(1.2.6) Number of young people trained on the environment and new technologies for sustainable land use.



The goal expected to be reached in the Gender Action Plan (GAP) is 300 young people (35% women).



During 2022, a total of 5,680 of young people have been trained to adopt sustainable agriculture practices, of whom 59% are young men and 41% young
women. During 2022, progress has been made with the design of a strategy to strengthen young people in climate resilience actions based on the identified
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key needs of the youth groups involved in the project.  As a result, it is planned to continue strengthening young people in digital literacy and environmental
education in coordination with Ministry of Environment and Natural Resources (MARN)



In addition, in October 2022, the Legislative Assembly expanded the rights of youth via a Legislative Decree, in which reforms to Art. 2 of the Law on Youth
were approved with the purpose of establishing that a young person is an individual between the ages of 15 and 35.  Before this reform, young people were
between the ages of 15 and 29, what will impact an increasing trend in youth participation in the project. This guarantees that people in that age range can
access a series of opportunities driven by the Government, including access to bank loans and credit and access to scholarships.
https://www.asamblea.gob.sv/node/12439



Activities implemented:



·          Youth associations and committees interested in and committed to developing actions to strengthen climate resilience in the intervention municipalities
(Annex 19).



·          Reforestation campaigns in prioritized sites with the participation and decision-making of identified youth committees and associations (Annex 20).



·          5,680 of young people enrolled in the project participating in field schools to gain knowledge and to adopt sustainable agriculture practices, of whom
59% are young men and 41% young women, according to the Farm Plan registry data taken from Kobo Collect and a survey report conducted by the project.



·          The youth network of the Manantiales del Norte de San Miguel Microregion (MANORSAM) has been strengthened, as has the Jucuarán Youth
Development Association (ADEJU) within the framework of species management endeavors for reforestation actions and participation in reforestation
campaigns.



Main areas of strengthening identified that will continue to be supported in 2023.



Continue strengthening digital literacy skills for the use of technology in climate change adaptation actions. To this end, alliances have been established with
organizations such as Catholic Relief Services in order to integrate training modules aimed at young people.



Continue strengthening knowledge in environmental education for their involvement in the maintenance of the restored areas (Synergies will be integrated with
MARN, local governments, and academia through MARN’s Territorial Management Office and with Environmental Committees identified in the intervention
municipalities).



Promotion of the exchange of experiences between young promoters regarding their involvement in climate resilience actions with the support of CENTA and
15 new Implementation Partner Organizations (Phase 2).



(3.2.1) Technical and institutional accompaniment at the Legislative Assembly level to facilitate discussion spaces for decision making on laws related to
climate change adaptation and mitigation.



Will begin in 2023, in coordination with MARN, an agreement has been established to prioritize the review of policy frameworks related to climate change
adaptation.



(3.2.2) Technical and institutional support at the ministerial level to facilitate discussion spaces for decision-making on laws related to climate change
adaptation and mitigation.



During this period, CENTA has been strengthened through the updating the 2021 -2025 Gender Equality and Non-Discrimination Policy, which has been
presented to technical extension staff and supervisors (Annex 21).



In addition, a consultation process promoted by RECLIMA has begun with the participation of technicians from the Gender Unit of CENTA, MAG, MARN, and
public institutions for the preparation of a National Gender Analysis in the Agricultural and Rural Sector (CGA-ARS). The report is expected to be completed in
2023, which aims to reveal the situation and gender-related disparities linked to food security and nutrition, agriculture, and rural livelihoods. The document
will enable the updating of data and official information on gender gaps in the agricultural and rural sector to make progress on the promotion of affirmative
actions and to update the action plan of the project for the identification of sustainability and exit actions.



In coordination with MARN, the project has participated in the NDC review and update processes for mainstreaming the gender approach.  The participation of
community promoters from RECLIMA has been promoted in the consultation processes implemented by the Ministry of the Environment.



In coordination with FIAES, processes have been developed to strengthen the technical staff that compose the Gender Committee with a view towards properly
carrying out the gender analysis.



Main Outcomes:
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·          Reviewed and updated management instruments for the mainstreaming of the gender approach in MAG, CENTA, MARN, and FIAES.



·          Gender committees formed to guarantee gender mainstreaming in order to promote the full exercise of rights and equal participation in institutional
activities



·          Establishment of gender focal points for the implementation of the gender plan in the counterpart and co-executing institutions of the project



·          Consultations for the undertaking of the National Gender Analysis in the Agricultural and Rural Sector (CGA-ARS) implemented with the participation of
the Gender Unit of MAG, CENTA, MARN, and public institutions for women’s rights



(3.2.3)Support at the local/territorial level to facilitate discussion spaces for decision making on laws related to climate change adaptation and mitigation.



Will begin in 2023, in coordination with MARN, an agreement has been established to prioritize the review of policy frameworks related to climate change
adaptation.



(3.3.1.) Number of central government (MARN and MAG) and local government officials trained to include climate change adaptation measures into their
policies and plans, with a specific focus on the agricultural and forestry sectors.



During this period, 196 government officials, of which 51% (100) are women and 49% (96) are men from Municipal and Institutional Environmental Units
belonging to the National Environmental Management System (SINAMA) were strengthened within the framework of the Strategic Environmental
Management Course in coordination with MARN.



Main Outcomes:



·          Knowledge of basic planning tools has been strengthened to strengthen environmental management with a gender approach.



·          Knowledge of basic planning tools for the inclusion of Indigenous and Afro-descendant Peoples in climate resilience actions has been strengthened,
such as Processes and tools to obtain Free, Prior, and Informed Consent (FPIC), Characteristics and profile of indigenous peoples and Afro-descendants.



(3.3.3) Number of beneficiary organizations trained to participate in local planning and decision-making processes.



Processes are being developed to strengthen the capacities of local stakeholders and municipal officials, organizations, or local governance structures. The
topics are aligned to national policies and international agreements pertaining to climate change and Gender policies and the current participants are:



 



a)        85 Community Development Associations (ADESCO, by its acronym in Spanish)



b)        33 Municipal Women’s Units



c)        31 Municipal Environmental Units



d)        4 indigenous people organizations



e)        1 Afro-descendant organization



f)         2 youth organizations



g)        1 association of women



During this period, knowledge and skills in reforestation techniques have been strengthened, along with education on native species for reforestation actions
with the aim of strengthening the engagement and commitment of community actors in restoration actions.



Main Outcomes:



·          Increase in the identification and participation of 3 organizations of indigenous peoples of the municipality of Atiquizaya (Salvadoran Indigenous
Coordinating Council CCNIS) of the municipality of Cacaopera (ASEINKA), the Pokomames Association for the Environment (APOKAM) in reforestation
activities in prioritized sites, sharing their knowledge and ancestral indigenous practices.
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·          The participation of the association of women in reforestation activities such as the Association of Women for the Development of Estanzuelas
(AMUDES)



 



·          The participation of 2 youth organizations in reforestation activities for the protection of water sources such as the Youth Network attached to the
Manantiales del Norte de San Miguel Microregion (MANORSAM), Schools from the municipality of Atiquizaya (Cornelio Azenon Sierra INCAS National
Institute), Schools from the municipality of San Francisco Javier (El Palmo and Los Hornos), the municipality of Alegría (San Juan Canton), the municipality
of Berlin (San Lorenzo Canton), the municipality of San Miguel (Gerardo Barrios University), and the municipality of Jucuarán (Jucuarán Youth Development
Association ADEJU).



Activities implemented:



·          Field visit with youth, women, and indigenous people’s associations continued to take place in order to integrate them into the restoration campaign
processes for the protection of water sources in the territories of influence.



·          Presentation of the RECLIMA project and its work approaches for restoration actions



·          Training on the prevention of sexual harassment and abuse for organizations that participate in reforestation activities 



Inter-institutional synergies have been created with entities that promote the social and economic empowerment of women and other vulnerable groups
IOM/FAO/UN WOMEN Alliance; Association of Women of the Municipality of Estanzuela-(AMUES); Coalition of Women and Climate Change Composed of the
Canadian Embassy, the British Embassy, the Costa Rican Embassy, FAO, UN Women, in close coordination with the Ministry of the Environment and Natural
Resources and the Salvadoran Institute for Women’s Development (ISDEMU) and FUNDEMAS. During 2022 Campaigns and materials are implemented to
promote gender equality in the climate agenda.



(3.3.5) Number of municipalities, community organizations and small landowners participating in the management of rural water supply systems through
Water Management Boards



320 SCALLs have been installed during 2022 coordinated with Municipal Governments, Water Board, Beneficiary Communities with the participation of 51%
men and 49% women, who received training on safe water management together with Ministry of Health staff, through training sessions on water treatment,
use and maintenance of SCALLs, food safety and gender.



(3.3.6) Inter-institutional framework created and operational (Permanent Technical Committee and Permanent Territorial Committee)



 



During 2022, a Territorial Steering Committee has been strengthened in coordination with CENTA (Technical Management Office, Gender Unit, and
Supervisors) with the technical staff of the project for the monitoring and planning of strategic activities in the 46 municipalities of influence from phase 1.



 



Main activities:



 



·          Preparation and validation of the joint action plan, which includes monitoring of the gender plan



·          Monitoring of the Annual Operating Plan



·          Presentation of the Project with municipal governments and key stakeholders



 



In 2023, new actors will be identified in the new municipalities of influence, in coordination with partners for the implementation foreseen for phase 2, so that
they can become part of the Territorial Steering Committee.
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Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced.
Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action

Survey of Farm Plans in households headed by women and selected Indigenous peoples

Indicator

Farm plans in households headed by women (50.000 families) (38% female heads of household and 62% of male that received supplies and materials)

Baseline

0

Target, including sex-disaggregation

50,000 families selected with complete farm plans 38% (19,000) female
heads of household) in 114 municipalities

Budget

714

Currency

USD

Report on annual progress

In the 2022 period (22,718) farm plans have been prepared, of which 38% were completed by female heads of household (8,633 women) and 62% by men
(14,085 men), with a further 8% (1,817) completed by indigenous peoples, of which 46% are women and 54% are men; in addition, 25% were completed by
young people (5,680) of whom 59% are young men and 41% young women, according to the Farm Plan registry data taken from Kobo Collect and a survey
report conducted by the project. 



Note: see attachment Update GAP

Activity / Action

3 nurseries of timber and fruit tree species run by women, youth, and Indigenous people

Indicator

5 nurseries (this activity will be developed by organizations of women, youth and Indigenous).

Baseline

0

Target, including sex-disaggregation

5 nurseries (this activity will be developed by organizations of women,
youth and Indigenous).

Budget

3 093

Currency

USD

Report on annual progress

Community nursery led by the Association of Women of the Municipality of Estanzuela-AMUES;

Community nursery led by the Kakawira Indigenous People through the Kakawira Indigenous Farmer Ecological Association – ASEINKA Cacaopera
Municipality

Community nursery “Forest, fruit, and medicinal nursery” led by Afrodescendants- Pokomames Association for the Environment (APOKAM) Municipality of
Atiquizaya


Activity / Action

Development of a capacity building plan for extension agents on gender equality aspects to be implemented in the context of RECLIMA capacity building
programme.
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Indicator

48 CENTA technicians

Baseline

0

Target, including sex-disaggregation

48 CENTA technicians (45 are men and 3 women) Phase 1

Budget

2 365

Currency

USD

Report on annual progress

Training materials for the Comprehensive Training Framework in Gender in Field Schools (Workbooks, didactic booklets, brochures, and posters).

Note: see Gender Case Study (Attached) and the list of technical personnel in gender according to technical personnel hired by CENTA

4.3 Planned activities on environmental and social safeguards for the next reporting period

Activities to be carried out in the next reporting period - Relevant outcomes (2023)



The Gender Plan includes specific quarters for follow-up and monitoring.



Monitoring note: monitoring will be carried out quarterly according to compliance with the goals established in the updated Gender Plan in each of its
activities.



Please see attachment schedule concerning gender-related activities: Gender Schedule 2019-2026



GAP Update







3.2.2 Land tenure legal framework review to identify gaps to promote sustainable agricultural practices and adaptation to climate change.

Review Report = Q3, Q4

 

 

3.2.3 Establish land tenure task force to recommend tenure solutions for sustainable agricultural practices and adaptation to climate change

Report = Q3, Q4

 

1.1.3 Assessment for biodiversity characterization and definition of conservation and production practices

Report t = Q1, Q2



  

1.1.4 Review farm plan on buffer zones and/or fragile ecosystems to ensure practices are consistency with NPA Management plans.

Relevant farm plans reviewed = Q2, Q3, Q4

 

2.1.5 Develop biodiversity indicators for RECLIMA.

Biodiversity indicators = Q1, Q2, Q3



 

3.1.6 Development of a capacity building plan for extension agents on biodiversity and conservation practices to be implemented in the context of RECLIMA
capacity building programme.

CENTA extension/Workers trained = Q2, Q3, Q4

 

3.1.9 Develop a work plan in buffer zones.

Workplan = Q3, Q4

 




Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.
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4.4 Planned activities on gender elements for the next reporting period

List of activities in the gender action plan to be implemented in the next reporting period, with relevant deliverables



1.1.1. Number of farm plans produced by the Project beneficiaries according to sustainable agriculture models (Q1, Q2, Q3, Q4). Deliverables:

Farm plans with women heads of household in 61 new municipalities of Reclima (Phase 2)



Farm plans with indigenous populations that include ancestral knowledge in 61 new municipalities of Reclima (Phase 2)



1.2.1. Number of technicians trained to undertake production activities with populations vulnerable to climate change (Q1, Q2, Q3). Deliverables:

774 community extension agents (35% women, 10% Youth and 5% IP) In coordination with Implementation partners in 61 new municipalities.



 

1.2.2. Number of technicians trained on sustainable production models. (Q1, Q2, Q3). Deliverables:



43 GCF technicians (35% women)



Gender training in field schools (35% women)



 

1.2.3. Number of beneficiaries trained to promote the implementation of sustainable agriculture models (Q2, Q3, Q4). Deliverables:

Community extension agents (35% women) in 61 new municipalities of Reclima (Phase 2)



 

1.2.6. Number of young people trained on the environment and new technologies for sustainable land use (Q2, Q3, Q4). Deliverables:

100 young people (35% women) in 61 new municipalities of Reclima (Phase 2)



 2.2.4. Number of social organizations and local communities trained in proper interpretation of climate information (Q2, Q3, Q4). Deliverables:

30 Organizations in 61 new municipalities of Reclima (Phase 2)



Community extension agents (35% women) in 61 new municipalities of Reclima (Phase 2)

 



3.3.1. Number of government officials (MARN and MAG) and local governments trained to include climate change adaptation measures in their policies and
plans, with a specific focus on agriculture and forest sectors (Q1, Q2, Q3, Q4). Deliverables:



 30 Officials from MARN and MAG (35% women) in 61 new municipalities of Reclima (Phase 2)



Municipal officials (35% women) in 61 new municipalities of Reclima (Phase 2)



3.3.3. Number of beneficiary organizations trained to participate in local planning and decision-making processes (Q2, Q3, Q4). Deliverables:

20 new Organizations (including women organizations) in 61 new municipalities of Reclima (Phase 2)



 

3.3.5. Number of Municipalities, community organizations and smallholders participating in the management of rural water supply systems through water
administration boards (Q2, Q3, Q4). Deliverables:

15 new Water administration boards

61 new Municipal environmental units

30 new ADESCOs

Communities in new municipalities of Reclima (Phase 2)



3.3.6 Inter institutional framework created and in operation (the Territorial Steering Committee) to develop the monitoring and evaluation of the execution and
impacts generated by RECLIMA (Q1, Q2, Q3, Q4). Deliverables:

1 Territorial Steering Committee operating in 61 new municipalities of Reclima (Phase 2)

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the
project.
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Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.


