
SmartME 1 / 65

FP089

FP089 Upscaling climate resilience measures in the dry corridor
agroecosystems of El Salvador (RECLIMA)

Annual Performance Report CY2020



SmartME 2 / 65

FP089

Sec�on 1: General Informa�on

Sec�on 1: General Informa�on
Please note that this is sec�on 1 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

1.1 Please indicate if informa�on provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited En�ty agrees that the informa�on reported is disclosable.

 No - The informa�on reported is partly confiden�al. The disclosable version of the APR will be a�ached.

If you select the second op�on [No - The informa�on reported is partly confiden�al. The disclosable version of the APR will be a�ached], please follow the
below steps. 
- Step 1: Fill in all the sec�ons of the APR with disclosable informa�on. 
- Step 2: Save each sec�on using the 'Open as PDF' func�on provided in the top-right corner. (Do NOT submit an APR at this step).  
- Step 3: A�ach all these disclosable six sec�ons, including an addi�onal sec�on on COVID-19, to the a�achment boxes below, which will be shown once
you check the second op�on only.  
- Step 4: Update all the sec�ons of the APR below with non-disclosable informa�on. 
- Step 5: Submit the non-disclosable APR with an a�achment of the disclosable APR in the PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Ac�vity

Yes

Once the APR is created in the PPMS, please use the 'Open as PDF' func�on to download the report in PDF format and to share with relevant authori�es (i.e. NDAs) before
submission. Select 'Yes' only if shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)

If the APR is submi�ed to mul�ple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explana�on box below.

2021-01-27

Please provide further explana�on, if any:

1.3 Funded Ac�vity Title (Project/Programme Title)

Upscaling climate resilience measures in the dry corridor agroecosystems of El Salvador (RECLIMA)

(Informa�on is locked for edi�ng)

1.4 Funding Proposal Reference Number

FP089

(Informa�on is locked for edi�ng)

1.5 Board Mee�ng Number

21

(Informa�on is locked for edi�ng)
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1.6 Accredited En�ty contacts for this APR

Full Name

Elizabeth A. Bechdol

E-mail Address

DDG-Bechdol@fao.org

Phone Number

+39 06 57051800

Full Name

Maria Helena Semedo

E-mail Address

DDG-Semedo@fao.org

Phone Number

+39 06 57051800

1.7 Execu�ng En�ty(ies)

Full Name of Execu�ng En�ty

Food and Agriculture Organiza�on of the United Na�ons (FAO)

Full Name of Execu�ng En�ty

Ministry of Agriculture and Livestock (MAG)

Full Name of Execu�ng En�ty

Ministry of the Environment and Natural Resources (MARN)

Full Name of Execu�ng En�ty

.Ini�a�ve for the Americas Fund (FIAES)

1.8 Project Dura�on

From

2019-07-17

To

2024-07-17

1.9 Current Year of Implementa�on

Indicate the year number, e.g., '2'

2

1.10 Annual repor�ng period covered in this report

From

2020-01-01

To

2020-12-31

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 1 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 1 is complete and ready for submission.
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Sec�on 2: Implementa�on Progress

Sec�on 2: Implementa�on Progress
Please note that this is sec�on 2 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

2.1 Overall (summary) project progress

The RECLIMA project con�nued to implement the project RECLIMA Joint Ac�on Plan from January to December 2020. This plan is a central part of the
planning and organizing tools agreed by FAO, Ministry of Agriculture and Livestock (MAG), the Na�onal Centre for Agriculture Technology (CENTA), the
Ministry of the Environment and Natural Resources (MARN), and the Environmental Investment Fund (FIAES), as project co-implementers/co-funding
en��es. External factors such us mul�ple social and economic impacts of the COVID-19 pandemic, and the poli�cal complexi�es of the sub-na�onal
elec�on season in early 2021 posed important challenges and opportuni�es for the RECLIMA project. 
The COVID-19 pandemic generated important impacts for El Salvador and the broader region, including travel restric�ons, stay-at-home orders, a
reduc�on in economic ac�vi�es, and border closures. The travel restric�ons under the pandemic also affected the implementa�on of diverse ac�vi�es
in the RECLIMA Joint Ac�on Plan. This obstacle has led to delays and forced some field ac�vi�es to be rescheduled. Addi�onal mi�ga�on measures have
also been implemented, including biosecurity measures, use of virtual trainings, in-person prac�cal trainings held with small groups only, the inclusion
of biosecurity material costs in the project budget, and addi�onal engagement and synergy among key ins�tu�ons to meet and support the project
objec�ves. 
The project sought to face and overcome this adverse context in 2020 by deepening coordina�on and joint efforts among FAO, MAG, CENTA, MARN, and
FIAES to find solu�ons to mi�gate the impacts of the COVID-19 pandemic and con�nue most of the RECLIMA project ac�ons, enhancing coopera�on
between the project implementers.  

A summary of RECLIMA project’s main progress cornerstones and achievements all over year 2020 is included below: 

ׂ Throughout this ini�al phase of project interven�on, intensive coordina�on and engagement was achieved with 46 municipali�es and mayor’s offices.
Furthermore, a total of 46 Agricultural Extension Technicians from CENTA and 32 Community Agricultural Extension Agents have supported this phase,
also by means of iden�fying and serving 12,160 farmers. Approximately 38% of these are women as well as 9% are members of indigenous people’s
organiza�ons. All of the ac�vi�es performed under Component 1 were coordinated with CENTA (Component 1 Results 1, 2 and 4). A high propor�on of
these ac�vi�es were conducted using virtual tools that helped to mi�gate the pandemic’s impact on movement restric�ons, as well as the emergencies
caused by tropical storms. 
ׂ A total of 2,807 hectares have been restored by December 2020. Of this total, ecosystem resilience was improved through sustainable agriculture
measures in 2,679 hectares and off-farm landscape restora�on ac�ons were performed in the other 128 hectares. These results have been achieved as
part of the ecosystem restora�on approach and the FIAES co-funding framework to contribute to ecosystem and landscape restora�on programmes, in
close coordina�on with MARN. Addi�onally, the project is developing the methodology for biodiversity monitoring with an integrated ecological
approach, as well as has worked to iden�fy and fine-tune criteria to determine restora�on sites within the project interven�on area. 
ׂ Un�l December 2020, an es�mated of -7,349.5 metric tons of CO2 equivalent were sequestered taking into considera�on the project feasibility study as
well as the number of hectares of coffee agroforestry systems (AFS2). Moreover, the specialized EX-ACT tool for management and calcula�on will be
applied as part of the methodological approaches to be implemented in 2021. 
ׂ Consistent mul�-stakeholder work con�nued between CENTA and FIAES through the development of an Agricultural Extension Guide that applied a
resilience approach, as well as a training plan focused on climate change adapta�on to respond to the specific situa�on and condi�ons for beneficiary
families. The ins�tu�onal strengthening strategy put these tools in use for different associated programmes and projects, as well as other par�cipatory
and governance processes.  
ׂ Applying a gender perspec�ve is a central element in project interven�ons. RECLIMA’s ac�vi�es iden�fied the different impacts of climate change on
subsistence farming families, especially at households headed by women and indigenous families. Local consulta�on processes with ac�ve par�cipa�on
from women, youth and indigenous peoples have helped open new opportuni�es to serve family farmers in the dry corridor. These ac�ons and criteria
were defined for women to be selected for trainings and as beneficiaries for household and community water systems, enhancing self-esteem and
empowerment by improving living condi�ons, women’s health, �me, the household economy and other elements. Other ac�vi�es and goals from 2020
have been rescheduled and should be performed or met in 2021.  
ׂ Late 2020, a planning framework was developed for 2021 which included the rescheduled targets and progress to promote a paradigm change in the
communi�es.  

Provide a narra�ve report describing the overall progress on the implementa�on of the funded ac�vity, focusing on implementa�on achievements, delays, and challenges
according to the planned ac�vi�es. As relevant, include references to other sec�ons of this report (including Annexes or A�achments). Include a descrip�on of key milestones of
the funded ac�vity achieved during this repor�ng period including any devia�ons from original expecta�ons. Also, describe challenges encountered and ac�ons undertaken to
resolve these challenges, and lessons learned during the implementa�on, including issues related to non-compliance with GCF standards or condi�ons, if any. In parallel,
include posi�ve achievements and be�er-than-expected results. If any issues have arisen in the last twelve (12) months of implementa�on that may result in a change to the
scope and/or �ming of the project, please provide a descrip�on of those items and how they have impacted the implementa�on period and final targets. Kindly make sure that
this sec�on just gives an overall summary and doesn't have overlap with other sec�ons.
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2.2 Performance against the GCF investment criteria (summary)
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The project implementa�on strategies were updated in the context of COVID-19 Pandemic, which caused diverse significant impacts on Project’s
principal field ac�vi�es as well as on key stakeholders’ involvement and engagement processes. Nonetheless, the project worked to contribute areas 1
and 2 on adapta�on, including coordina�on with local stakeholders. As a result of joint co-implementers effort, a total of 2,807 hectares have been
restored, which corresponds to an es�mated of -7,349 tCO2 equivalent sequestered. The ini�al ins�tu�onal commitments have also guided a
coordinated work to scale up capacity building, with a mul�-stakeholder training and informa�on strategy including gender considera�ons.  

Regarding impact poten�al, the project worked to lay the groundwork in order to contribute to outcome areas 1 and 2 on adapta�on. These efforts
included coordina�on and engagement with the first 46 municipali�es and local government that are part of the first interven�on phase for the project,
implemented directly with support from CENTA. These ac�vi�es have been suspended due to the COVID-19 pandemic and the movement restric�ons
that the pandemic caused. 
For ecosystem restora�on, the project is working with FIAES and MARN to iden�fy and priori�ze restora�on sites, advance in landscape restora�on and
iden�fy poten�al standards that include a climate change adapta�on approach. 

A total of 2,807 hectares have been restored by 2020. The project worked to support ecosystem resilience through sustainable agriculture ac�vi�es in
2,679 hectares, promo�ng landscape restora�on ac�ons on another 128 hectares. This contributes to result area 4, mi�ga�on, sequestering
approximately -7,349.5 tons of CO2 equivalent.  

In terms of paradigm shi� poten�al, the project used a training and informa�on strategy (communica�ons for development), working together with
CENTA and FIAES. This included designing a community agricultural extension guide and developing a training plan with a climate change adapta�on
approach and gender lens to respond to the specific situa�ons and condi�ons for beneficiary families and promote ins�tu�onal strengthening.  

The project implementa�on also uses a complete and cohesive local mul�-stakeholder working approach to raise awareness and influence different
local governance ac�ons. The project thus par�cipates in local governance spaces (those that already exist or are in development) to support the
interven�on and promote par�cipatory processes with representa�on from women, youth and indigenous peoples.  

Within sustainable development poten�al, the ac�ons conducted during the repor�ng period include efforts to meet the Sustainable Development
Goals (SDG), such as SDG 1, SDG 2 and SDG 6. These ac�vi�es have emphasized the use and valida�on of the selec�on criteria for families par�cipa�ng
in the project to reach the target popula�on effec�vely. As part of SDG 6, the project par�cipates in high-level technical management through a group
led by the Presiden�al Commissioner on Water. There is dialogue between the government and the water source restora�on and protec�on ini�a�ves.
There are also legisla�ve proposals for access to safe water and sanita�on, with the support and interven�on from different United Na�ons agencies
and government ins�tu�ons. These storms caused significant damage for agriculture and rural families’ food security, with approximately 29,968
households affected (OCHA; Situa�on Report No. 13: Tropical Storms Amanda/Cristobal and COVID-19, 2020). 

To produce the poten�al paradigm shi� with gender considera�ons in extension services while closing the inequality gap, the key ac�ons in
coordina�on with co-implementers in 2020 included: a) training for community extension agents, directed towards rural youth and women; b)
strengthening indigenous youth leadership and developing educa�on programmes to recover ancestral values and tradi�ons used in agricultural
produc�on; c) promo�ng complementary intergenera�onal knowledge and genera�onal renewal; d) building rural women’s leadership and decision-
making capacity in produc�on, community and poli�cal organiza�ons, through capacity-building ac�ons as part of the three strategic components of the
RECLIMA project. 

In terms of the beneficiary needs, the combina�on of the climate phenomena and the COVID-19 pandemic has increased the vulnerability of farming
families in some dimensions, with women shouldering a heavier load of household and farm tasks, while also facing violence against women during the
quaran�ne period. These condi�ons have had an impact on food insecurity, agricultural markets, crop forecas�ng and farming ac�vi�es, deepening the
financial, economic and social needs in the territory. The project seeks to build the par�cipants’ resilience to climate change in the context of this “new
reality”. 

In terms of country ownership, the commitments included in the project funding agreement have guided coordinated work with the project co-funders
as well as other na�onal ins�tu�ons to scale-up ins�tu�onal, technical, and local capacity-building and to gain efficiency in using financial and human
resources. One such ini�a�ve is the alliance with Catholic Relief Services (CRS) to develop an adapta�on strategies capacity plan, the soil management
group and communica�on of objec�ve and reliable informa�on to enable effec�ve planning. Work with the Regional Centre for Forest Seeds also aided
synergy with RECLIMA to contribute to the development and sustainability of the efforts to improve ecosystem resilience in the dry corridor in El
Salvador. 

The project implementa�on strategies had to be updated in the context of COVID-19. Specific biosecurity materials were needed to avoid infec�on for
RECLIMA technical staff while maintaining project effec�veness and efficiency. Nonetheless, the pandemic, the lockdown, and the tropical storm
emergencies had a serious impact on the RECLIMA project ac�vi�es and engagement with co-implementers in the field.  
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Provide a narra�ve report describing the progress on the funded ac�vity’s performance against the GCF investment criteria framework. The performance should be compared
against the ini�al assessment provided in the Board-approved Funding Proposal (sec�on E). The list of the investment criteria as per the current framework is provided below.
For each investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context
on the project during this repor�ng period against the ini�al baseline scenario and planned ac�vi�es as per the assessment presented in the approved Funding Proposal. This
sub-sec�on 2.2 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework

2.2.1 Impact Poten�al

Results area 1 – Adapta�on: The project increases the resilience of the livelihoods of 225,000 vulnerable members of family farms in the dry corridor. It
is es�mated that at least 52% of these people will be women.  

-Coordina�on and engagement began with the first 46 municipali�es and mayor’s offices in 2020, in the first phase of the project interven�on. This
phase was implemented directly with support from CENTA, to iden�fy and serve 12,160 farmers. Approximately 38% of this total are women, and 9%
members of indigenous peoples.  

-All of the ac�vi�es performed under Component 1 were coordinated with CENTA and build towards Results 1, 2 and 4. These ac�vi�es were conducted
in virtual formats due to the pandemic and associated movement restric�ons, as well as the emergencies caused by tropical storms in the country. 

GCF results area 2 – Adapta�on: The project at least maintains the numbers of food secure households in the Project area. Ac�ons to increase access to
safe water supply will ensure that 3,930 families will be water secure. 

-The project has par�cipated in high-level technical management in the group led by the Presiden�al Commissioner on Water, with an ongoing dialogue
on water source restora�on and protec�on ini�a�ves with the government. 

GCF results area 4 – Adapta�on: The project will improve the resilience of ecosystems on 73,933 ha, including 56,600 ha for the implementa�on of
sustainable agriculture measures, and 17,333 ha for ecosystem restora�on measures (increasing hydrological catchment areas and protec�ng and
increasing forest coverage). 

-A total of 2,807 hectares have been restored by December 2020. Of this total, ecosystem resilience was improved through sustainable agriculture
measures in 2,679 hectares, and off-farm landscape restora�on ac�ons were performed in the other 128 hectares.  

GCF results area 4 – Mi�ga�on: The project sequesters 4,216,835 tCO2eq (cumula�ve). This is the first project in El Salvador to invest directly in ac�ons
promo�ng carbon capture in soil and biomass. 

- -7,349.5 tons of carbon equivalent were sequestered under the FIAES co-financing agreement. This calcula�on is based on the project feasibility study
and the number of hectares of coffee agroforestry systems (AFS2). The EX-ACT tool for management and calcula�on will be used in 2021. 

?
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2.2.2 Paradigm shi� poten�al

Adapta�on measures the project is priori�zing 
Given the vulnerability linked to the effects of climate change in El Salvador, this approach is implemented as farming families put agricultural
ecosystem-based adapta�on measures in place to ensure the sustainability of the investments. The approach is also supported by technical knowledge
from community extension agents and the implementa�on of agricultural field schools as part of the RECLIMA strategies.  

Ecosystem restora�on is another new approach, based on plan�ng trees and maintenance of restored vegeta�on areas through ongoing par�cipatory
planning and more efficient water use. This approach produces synergy for carbon fixing, improved crop yields and landscape planning with posi�ve
medium and long-term impacts. The RECLIMA project implemented through MARN and FIAES is raising awareness among different actors to take
ownership of this approach and incorporate it into their work, promo�ng and implemen�ng mechanisms and governance spaces and iden�fying
poten�al standards and norms to include the adaptability approach. 

Crea�ng condi�ons to scale-up project impacts: 
• Capacity-building on different levels is essen�al; the educa�on and informa�on strategy (communica�ons for development strategy) is vital in mee�ng
this objec�ve. RECLIMA is working together with CENTA and FIAES to develop a Community Agricultural Extension Guide and a Training Plan with a
Climate Change Adapta�on and Gender Approach that can respond to the specific situa�on and condi�ons of the beneficiary families, with an emphasis
on women heads of household. These efforts are part of the Na�onal Ins�tu�onal Strengthening Strategy in the country, and these tools can be used in
different government project or programmes, and par�cipatory local governance ac�ons. 

• A local territorial approach ensures local par�cipa�on and knowledge exchange. The objec�ve of this approach is to shi� from sector-specific change
to a more holis�c working model, with ac�ve par�cipa�on from different stakeholders to raise awareness and influence local ac�ons and governance
(municipal and na�onal). In 2020, these efforts have been coordinated in different mul�-stakeholder and inter-ins�tu�onal spaces to strengthen work in
the territories, and expand the RECLIMA project scope and impact. 

Considera�ons on Gender, Youth and Indigenous Peoples in Agricultural Extension Services 
RECLIMA promotes the incorpora�on of a gender lens into technical assistance and extension services, helping to reduce gaps and inequality in access
to produc�ve resources (including produc�on materials, knowledge, access to financing, etc.) between men and women, promo�ng par�cipa�on and
empowerment with equal rights and opportuni�es as part of resilience-building ac�ons to tackle climate change.  

In keeping with the Gender Policy at the Ministry of Agriculture and Livestock (MAG), RECLIMA iden�fied and undertook a series of key ac�ons for
paradigm shi�s in 2020: a) training for community extension agents, directed towards rural youth and women; b) strengthening indigenous youth
leadership and developing educa�on programmes to recover ancestral values and tradi�ons used in agricultural produc�on; c) promo�ng
complementary intergenera�onal knowledge and genera�onal renewal; d) building rural women’s leadership and decision-making capacity in
produc�on, community and poli�cal organiza�ons, through capacity-building ac�ons as part of the three strategic components of the RECLIMA project. 

?
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2.2.3 Sustainable development poten�al

The ac�ons performed in this repor�ng period con�nue to be aligned with the work towards the Sustainable Development Goals (SDG), and thus the
project has emphasized the use and valida�on of selec�on criteria for the farming households par�cipa�ng in the project. These criteria allow us to
ensure that the project reaches the target popula�on of 33% of farmers in the interven�on area over the course of the project.  

In pursuit of this sustainable development, beneficiaries’ commitments are important components to revert the effects of climate change and take the
opportuni�es in the RECLIMA project for adapta�on and resilience in their produc�ve systems, through the project tools and field schools. Another
element for sustainable development is governance. The way that local actors choose to par�cipate for good natural resource management has
profound consequences in quality of life for the popula�on and the sustainability of household microeconomies. A be�er understanding of governance
and par�cipatory management processes is an essen�al step towards sustainability. 

Environmental Co-benefits 
Among the ac�vi�es to improve habitat and ecosystem value, ac�ons for direct restora�on and to improve land and water management are in the
planning phase for determining priority restora�on sites. The project seeks to impact land and aqua�c habitat value and quality through the prac�ces
implemented, to improve sustainability, ecological connec�vity and the sustainability of the benefits over �me with the ac�vi�es from Component 2.  

Economic Co-benefits 
The Farm Plan (FP) and Rapid Par�cipatory Assessment (RPA) tools in this period included a gender lens to gather informa�on on beneficiary families in
the different project ac�ons, and help to iden�fy the produc�on, environmental, gender and socioeconomic context for the households and project
sustainability. In the case of the implementa�on of potable water systems, cost/effort reduc�ons and �me and money savings (from not having to
purchase water) especially benefit women and children. This improves long-term family health. 

Social Co-benefits  
As a result of the support for community governance mechanisms for adapta�on, the projected benefits can be seen in the par�cipa�on of different
municipal actors and representa�ves from exis�ng or evolving territorial governance structures with whom the project is working. These structures
include the Technical Agricultural or Agro-Climate Working Groups and the Soil Management group, where RECLIMA is a member. 

Building community organizing through par�cipa�on in training processes, technical capacity-building through community extension agents, and broad
par�cipa�on and representa�on by women, youth and indigenous peoples has helped to maintain cohesion and sustainability within the project’s
agricultural extension strategy. By improving water quality for household use with the installa�on of community and household water collec�on
systems, RECLIMA is improving health condi�ons and directly contribu�ng to reduce the burden of domes�c work on women and children, while
minimizing their exposure to criminal risks, as they no longer have to travel long distances to carry water and have more �me for other ac�vi�es
(community work or recrea�on). 

The integra�on of a gender lens as a central element of the RECLIMA project ac�ons in 2020 has helped to iden�fy and analyse the different impacts of
climate change on subsistence farming families, especially households led by women and indigenous people.  

The project has also established 37 Community Development Councils (ADESCOs), 4 women’s organiza�ons, 1 youth associa�on, 5 farmers’ associa�ons,
2 indigenous peoples’ associa�ons, 3 non-governmental organiza�ons, 5 agricultural working groups and 1 water administra�on company, along with
ac�ve par�cipa�on from Municipal Women’s Units, Municipal Environmental Units, Health Units and Civil Protec�on Commi�ees. 

These ac�vi�es were essen�al for the work under the Rapid Par�cipatory Assessments (RPA) with a gender lens, and the design of the Farm Plan (FP)
tools. Both of these instruments were validated by CENTA for a gender assessment, local gap iden�fica�on for the territories and beneficiary families,
and the iden�fica�on of the main social and environmental risks. This process will con�nue in 2021. In terms of women’s leadership and decision-
making on land management and agriculture, RECLIMA represents an opportunity to develop policy proposals and dialogue spaces and mechanisms to
ensure access to land, property deeds for women heads of households, linked to Component 3 on governance. These ac�ons and criteria were defined
for women to be selected for trainings and as beneficiaries for household and community water systems, enhancing self-esteem and empowerment by
improving living condi�ons, women’s health, �me, the household economy and other elements. 

?
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2.2.4 Needs of the recipient

The COVID-19 pandemic and the tropical storm season were important events of 2020 that have had a direct impact on food insecurity, agricultural
markets, harvest forecasts and socioeconomic ac�vity across the country. The recipients’ needs under RECLIMA have not changed, but rather they have
deepened. The project builds producers’ capacity to adapt to the effects of climate change and this “new normal”. 

Government ins�tu�ons have shi�ed a large part of their economic and human resources to the pandemic response and the weather phenomena
during the year, with close collabora�on among different state agencies. This inter-ins�tu�onal engagement has been strengthened with the
implementa�on of the project. One of the conclusions at the end of 2020 was the importance of this synergy among different poli�cal and public
ac�ons on a local level, and between implemen�ng ins�tu�ons and other local strategic allies. 

In addi�on to the pandemic, violence against women grew during the quaran�ne in El Salvador, as demonstrated by the number of calls to state care
services (the Salvadoran Women’s Ins�tute, ISDEMU, and the Na�onal Civilian Police), and to non-governmental organiza�ons. The most direct impact
has been on the poorest households, most of whom perform subsistence work to make ends meet. 26.3% of households na�onally are in poverty, and
30% in the rural area. Of this total, 17.4% are headed by women, and 24.1% in urban areas. 

In terms of the impacts on food security, the price of the most inexpensive foods has risen by 10% in El Salvador, and por�on sizes have fallen by 4%.
Nonetheless, the percentages of food consump�on restric�ons for adults fell. El Salvador saw a rise from 15% to 70% in the number of households
receiving social programme assistance from the government, UN or NGOs during the quaran�ne period. Despite the increase in coverage, the food
security needs con�nue to outpace the support provided.  

Approximately 400,000 people face severe food insecurity, or 6% of the popula�on[1]. This level was 9.4% before the pandemic, rising to 10.6% during
the strict quaran�ne, and finally se�ling at 6% in September 2020. The reduc�on of severe food insecurity over the course of the pandemic could be
linked to the slight increase in economic ac�vity star�ng in June, the social welfare coverage and the strategies to meet the food needs. These measures
may limit capacity to cope with other emergencies in the future.  

?

2.2.5 Country Ownership

In keeping with the commitments established in the funding agreement, the project con�nued efforts in 2020 to coordinate with government
ins�tu�ons and build local and technical ins�tu�onal capacity. 

1. The project progress in ins�tu�onal strengthening includes the materials used by the “Enrique Álvares Córdova” Na�onal Centre for Agriculture and
Forest Technology (CENTA) to train extension agents par�cipa�ng in the project ac�vi�es. A capacity-building plan is also under way for different
ins�tu�ons according to the needs iden�fied and the relevant topics to pursue the project outcomes. 

2. The new ins�tu�onal strategy for 2021 was presented to strengthen synergy with FIAES, with an innova�ve mechanism for ecosystem restora�on,
and to support the FIAES/FAO partnership in the project for 2021, in line with the new disposi�ons from the Ministry of the Environment and Natural
Resources (MARN). 

3. Alliance in the Soil Management group coordinated by CRS, made up of government ins�tu�ons, academia and civil society, is working to gather
reliable and objec�ve informa�on for the medium and long-term to improve na�onal condi�ons and planning capacity for adapta�on measures.  

4. Joint work to establish the Regional Forest Seed Centre is under way between MAG, represented by the Centre for Forest Development (CEDEFOR)
and the MARN, through a project funded by the German Coopera�on Agency (GIZ) and administered by the Salvadoran Environmental Fund (FONAES).
This project fits within the Na�onal Ecosystem and Landscape Restora�on Plan (PREP by its Spanish acronym), which seeks to “reduce vulnerability, and
build resilience and ecosystem adapta�on capacity to tackle ongoing threats and extreme events”. The project is suppor�ng technical capacity-building
for this ini�a�ve, establishing a training course through which seed collec�on staff and technicians from MAG and MARN can receive a cer�ficate for
their specialized knowledge. 

The project engaged directly with 46 municipali�es to strengthen local governance and promote ownership by local governments, through municipal
mayors, environmental units, women’s offices, food security units and others, with support from CENTA. The project also supports the process of
establishing local agricultural working groups. These structures existed in some municipali�es and is in the process of coming together in others; as of
December 31, 10 agricultural working groups are receiving support in the interven�on area 
. 
5. Another important aspect to highlight is the co-implementers’ ac�ve par�cipa�on in the RECLIMA 2021 Planning workshop, held in December with
representa�ves from each government ins�tu�on and their technical directors (40 people in all: 18 women and 22 men). Each ins�tu�on (MAG, MARN,
CENTA, FIAES) was able to iden�fy its role and the challenges more clearly for 2021, as well as the ac�vi�es that each co-implementer will perform. All
of these ac�vi�es will be reflected in each of the partner AWP, and serve as inputs for the construc�on of the RECLIMA 2021 AWP, contribu�ng to
na�onal ownership of the project.

?
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2.2.6 Efficiency and Effec�veness

The requested funding for the project consists of a grant of $35,849,612 The project interven�on implemented through its different ac�vi�es and co-
implementers is contribu�ng to the restora�on of 50,000 hectares of degraded land spread across one hundred fourteen (114) municipali�es in the dry
corridor of El Salvador, benefi�ng the popula�on of the country most vulnerable to climate change. 

Through December 31, 2020, all of the economic and financial assump�ons considered in the project design stage and the co-funding commi�ed by co-
implementers have remained valid. Given this scenario, all of the budget lines from the different ac�vi�es s�ll apply. The only adjustments during the
budget period are related to the biosecurity measures adopted to mi�gate the effects of the COVID-19 pandemic. This shi� does not produce a
significant reduc�on in the economic gains for each RECLIMA project beneficiary, of 227 USD. There have been no severe macroeconomic disrup�ons or
event to substan�ally raise project costs, aside from COVID-19 or that have delayed ac�vi�es. The ac�ons that were not possible during 2020 will be
rescheduled and organized during 2021. 
The sum of the financial commitments and budget spending through December 31, 2020 comes to $24,468,508 ($2,026,194 of GCF proceeds and
$22,442,314 of Co-finance), or 19.16% of the total budget of $127,687,738.31 approved for the project. A total of 25 consultants (10 men and 15
women) were hired in 2020 as part of the personnel involved in technical, opera�onal, administra�ve and project coordina�on tasks, along with an
independent consultant (male) to set the criteria and define restora�on areas for the project, and another independent consultant (female) to review
and assess the regulatory and planning frameworks. Investments were made in equipment in 2020, including the procurement of 27 pick-up trucks at a
cost of $558,435.87. Nineteen of these vehicles were allocated to support the technical assistance that CENTA provides for farmers in the dry corridor
municipali�es, and the other eight are used by RECLIMA technical staff in different field missions for the project. Investments were also made for
computers, mul�media projectors, printers and other equipment for use by RECLIMA and CENTA personnel, for a total of $100,863.85. Lastly, a
procurement process was completed for 83 motorcycles that will be delivered in 2021.  
In 2020, remodeling and facili�es renova�on contracts for the technical opera�onal unit in San Salvador were awarded, along with a contract for the
baseline study with co-financing from FLACSO, Chile. Insurance policies were also purchased for RECLIMA vehicles and motorcycles. 

Strategies to ensure ongoing project implementa�on were updated in light of the COVID-19 pandemic, and addi�onal expenses to procure biosecurity
materials to prevent infec�on of RECLIMA technical staff amounted to $3,306.32. 

The COVID-19 pandemic and lockdown measures affected many of the RECLIMA project field ac�ons, as it was not possible to hire community extension
agents to conduct the Farmer Field Schools. Inputs for the different agricultural prac�ces were not purchased, and many training ac�vi�es and field
visits were also rendered unviable. Co-funders such as FIAES were able to complete more of their ac�vi�es than an�cipated, however, thanks to their
contribu�ons to different implemen�ng en��es already in the field. 

The total budget spent by the co-financers is USD 22,442,314 (MAG USD 15,873,709, FIAES USD 5,830,893 and MARN USD 737,712). 

?

2.3 Project Outputs Implementa�on Status
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Use 'Add Row' bu�on to add mul�ple outputs and/or ac�vi�es reported against one output

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Improved resilience of livelihoods and produc�on systems in family farms

Project Ac�vity Name

Promo�on of climate resilient family farming over 56,000 ha

Status

Ac�vity started - progress on track

Implementa�on Progress

15 %
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Progress for the relevant repor�ng period
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Sub-Ac�vity 1.1.1: Facilita�on of par�cipatory situa�on analysis and technology valida�on 

a) A joint construc�on and valida�on process was conducted for the gender analysis tools to be used in the data-collec�on process of the Rapid
Par�cipatory Assessments with a gender lens. This has been coordinated work between the RECLIMA Gender and Organizing Unit, the CENTA
Gender Unit and the Technology Transfer Manager, through the technicians suppor�ng the implementa�on of project ac�ons. A total of 167 people
par�cipated in the consulta�on process: 75 women (44.9%), and 92 men (55.1%), represen�ng different local stakeholders. These local actors
included Agricultural Working Groups, ADESCOs, Municipal Environmental Units, Health Units, Women’s Units, Municipal Civil Protec�on
Commi�ees, Community Civil Protec�on Commi�ees, Farmers’ Associa�ons and Women’s Associa�ons. Five par�cipatory assessments with a
gender lens have been conducted so far, in the municipali�es of Tacuba, Tecoluca, Ahuachapan, San Pedro Nonualco, and San Pedro Masahuat, in
the western and paracentral regions of the country.  

b) The synergy established among the RECLIMA project, technical staff and extension agents, and the CENTA Gender Unit has been a decisive factor
in gathering �mely, precise and useful informa�on on the situa�on in the project interven�on area.  

c) The assessments with a gender lens have confirmed that farming families have clear divisions between household work and ac�vi�es on the farm
plots, rooted in cultural pa�erns and sexual stereotypes. Farming families are convinced of the importance and effec�veness of adapta�on
measures, meaning that it con�nues to be appropriate to focus climate resilience ac�vi�es using par�cipatory methodologies with a gender lens,
accompanying the promo�on of rights, and working with different public and private actors to provide sustainable solu�ons to inequali�es on the
bases of gender, age, and ethnicity, involving women and men in sustainable strategies to respond to climate change. 

Sub-Ac�vity 1.1.2: Provision of technical assistance for the applica�on of agricultural resilience measures 

a) The assessments with a gender lens have confirmed that farming families have clear divisions between household work and ac�vi�es on the farm
plots, rooted in cultural pa�erns and sexual stereotypes. Farming families are convinced of the importance and effec�veness of adapta�on
measures, meaning that it con�nues to be appropriate to focus climate resilience ac�vi�es using par�cipatory methodologies with a gender lens,
accompanying the promo�on of rights, and working with different public and private actors to provide sustainable solu�ons to inequali�es on the
bases of gender, age, and ethnicity, involving women and men in sustainable strategies to respond to climate change. 

b) Low human capital and the mobiliza�on of much of the state apparatus to deal with the COVID-19 emergency impacted the schedules and
effec�veness of the project ac�vi�es in the field. Nonetheless, different mee�ngs were held (in virtual and face-to-face formats) with CENTA
technical staff, especially focusing on iden�fying community extension agents to support the project agricultural extension strategy and enable local
capacity-building. This iden�fica�on process is guided by criteria based on the tasks and ac�vi�es that these agents will need to perform during the
technology transfer in the local territories. The valida�on and approval process for the selected community extension agents will be conducted
through a local governance structure, using the agricultural working groups in the municipali�es served by CENTA. Addi�onal structures such as the
agro-environmental working groups, food security commi�ees, local Ramsar commi�ees, and others have also been iden�fied according to the
specific local dynamics to promote ownership of a par�cipatory and transparent process. A total of 32 community extension agents were iden�fied
and validated as of December in the municipali�es served by CENTA in the first phase of implementa�on. 

Sub-Ac�vity 1.1.3: Facilita�on of the formula�on of farm adapta�on plans. 

a) Once some of the movement restric�ons issued by the Government of El Salvador under the pandemic were li�ed, the process of valida�ng the
Farm Plan Tool (a planning tool previously validated by the Execu�ve Steering Commi�ee) began, incorpora�ng specific gender considera�ons. As
part of the adop�on of new ICTs to reduce paper use and contact with the tool in the pandemic, the op�on of using the “KoBo Toolbox” pla�orm on
mobile devices was promoted for the data-collec�on process. Enabling the two formats for this tool allowed for more rapid data-collec�on and
efficient processing. The digital gap s�ll requires both op�ons, however: hard-copy and digital formats. Two pilot processes for the use of this tool
with technical staff and community extension agents have been conducted, to modify and improve the instrument. 

b) The data-collec�on process for the Farm Plan Tool raises the need to improve a record of the farmers served by the project and CENTA. To that
end, the RECLIMA project has adopted and strengthened a Single Farmers Record Sheet (RUA by its Spanish acronym), to iden�fy the farmers served
by CENTA and include them in the database with their specific individual characteris�cs (gender, age, land ownership, agricultural ac�vity, etc.).
CENTA has document approximately 26.6% of its farmers with these records. The monitoring plan includes ac�vi�es to support data-collec�on with
the RUA, upda�ng the data-collec�on sheet and linking the informa�on collected to the farm plans. A consultancy will be conducted in the first
quarter of 2021 to diagnose the needed adjustments in greater depth. Improving the RUA database and informa�on system will aid the project exit
strategy and contribute to sustainability for the farmers served by the project. Ad this �me, there is no na�onal database of subsistence farmers (the
main group served by the project). These farmers are more vulnerable to emergencies and require more support from and par�cipa�on in the social
programmes offered by the state or other na�onal ins�tu�ons. 

Sub-Ac�vity 1.1.4: Provision of materials and equipment for the applica�on of Climate Change CC adapta�on measures. 

a) Procurement processes con�nued in 2020. Nonetheless, the pandemic forced the project to priori�ze due to low vender par�cipa�on, and
compliance with the FAO procurement manuals and administra�ve regula�ons. Irregular business opera�ons were linked to product shortages due
to reduced importa�ons and border closings under the pandemic, as the priority materials were biosecurity products. Nonetheless, procurement
processes from the first project disbursement should be completed in early 2021, so that these resources can be available for the implementa�on of
agricultural prac�ces leading up to the 2021 agricultural season. 
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Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Key milestones for the next repor�ng period for outcome 1 - Improved resilience of livelihoods and produc�on systems in family farms: 

-Facilitated par�cipatory situa�on analysis and technology valida�on 
-25,000 Farm Plans developed 
-Technical assistance provided to 25,000 households 
-Material and equipment delivered for 12,160 households 
-Establishment of household rainwater systems implemented 
-Training and advisory support delivered 
-Capacity development plans implemented. 
-CENTA staff trained in adapta�on strategies 
-Training workshops for youth delivered 
Gene�c material for ins�tu�onal supply chain strengthened 
-CENTA staff trained in environmental and social regula�ons (including ancestral indigenous people’s knowledge regarding adapta�on strategies) 

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Improved resilience of livelihoods and produc�on systems in family farms

Project Ac�vity Name

Improvement of water collec�on and management

Status

Ac�vity started - progress on track

Implementa�on Progress

10 %

Progress for the relevant repor�ng period

Sub-Ac�vity 1.2.1: Investment in the establishment of household and community rainwater collec�on, treatment and storage systems.  

a) The project worked to review hydro-geological maps from the Na�onal Associa�on for Aqueducts and Sewers (ANDA), and iden�fy the dry
corridor municipali�es with low water catchment. The classifica�on of severe, moderate, and mild drought was reviewed, and 20 municipali�es with
severe drought were selected, 19 municipali�es with moderate drought, and 26 municipali�es with mild drought. A total of 65 municipali�es were
selected for the installa�on of 1,320 household water systems and 45 community water systems, serving a total of 3,930 beneficiaries (38% women
heads of household). A presenta�on from the RECLIMA project on the topic of water has been prepared for the next webinar for communicators in
the eastern region of El Salvador. 

a) The project has worked to develop purchasing protocols for the first 320 household water systems under Ac�vity 1.2, and 413 irriga�on systems
for prac�ce 8 in Ac�vity 1.1. under Component 1, resilient livelihoods and family produc�on systems. 

b) Household water systems must s�ll be assigned, along with drip irriga�on systems to be installed for beneficiaries in the municipali�es, as the
process of iden�fying community extension agents and other beneficiaries is s�ll ongoing according to the criteria of the Farm Plan and the Rapid
Par�cipatory Assessment with a gender lens. The Farm Plan includes a specific sec�on to determine the water access and availability for par�cipa�ng
families, including use and discharge. The restric�ons under the na�onal emergency declared for COVID-19 have delayed the beneficiary selec�on
process. 

Sub-Ac�vity 1.2.2: Advisory and training support for families receiving rainwater collec�on systems 

The project will work with CENTA and the Ministry of Health in the first quarter of 2021 to develop a training and technical assistance plan to be put
in place for the beneficiary families. The objec�ve is to develop a training plan for beneficiaries of the rainwater collec�on systems to manage the
systems and to use different methods to purify water for drinking and washing fruits and vegetables to avoid gastrointes�nal problems. 

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Improved resilience of livelihoods and produc�on systems in family farms

Project Ac�vity Name

Strengthening of human and ins�tu�onal capaci�es for sustainability and scaling up of adapta�on strategies

Status

Ac�vity started - progress on track

Implementa�on Progress

15 %
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Progress for the relevant repor�ng period

Sub-Ac�vity 1.3.1: Development of capaci�es for innova�on and adap�ve management  

a) The Capacity-Building Strategy and training plan is currently under development. This strategy seeks to build the capacity of the stakeholders
working with the RECLIMA project, to contribute to the performance and sustainability of the project ac�ons to improve ecosystem resilience in the
dry corridor in El Salvador. A workshop and several consulta�on sessions were held with CENTA to iden�fy and build consensus on key topics and
apply a gender lens for capacity-building on different levels, including with technical staff and community extension agents. 

b) Project personnel received online training on Social and Environmental Safeguards and on the topics of Free, Prior, and Informed Consent and
Gender. The project’s Environmental and Social Management Framework has been presented in mee�ngs with partners, along with the commitment
to uphold the FAO and Green Climate Fund environmental standards. 

Sub-Ac�vity 1.3.2: Capacity-building for CENTA personnel on adapta�on issues and strategies 

a) FAO has signed a “mutual coopera�on agreement le�er” with Catholic Relief Services (CRS) in El Salvador to support the coordina�on of research
and training ac�vi�es and support for na�onal and local pla�orms on topics related to local rural development, with a focus on youth and people
facing social and economic vulnerability. CRS, FAO, and CENTA are all working to support RECLIMA ac�ons, and have together iden�fied a group of
stakeholders involved in the capacity-building plan: Agricultural extension agents, community extension agents, beneficiaries, and change promoters
facilita�ng the implementa�on of the adapta�on measures through organiza�on and support of Farmer Field Schools (FFS), combined with the
distribu�on of tools and inputs for the development of adapta�on prac�ces. 

b) Due to the pandemic, three virtual trainings were held with CENTA technicians par�cipa�ng in the field ac�vi�es in the RECLIMA interven�on
areas. These trainings focused on presen�ng the outlines of the RECLIMA project, the gender lens, the outreach strategy for sustainable agriculture
prac�ces, and the ins�tu�onal supports that the project would provide for the ins�tu�on. These trainings were followed by different mee�ngs and
contact with the Technology Transfer Manager to adjust planning schedules in response to the restric�ons related to the COVID-19 pandemic.
Mul�ple mee�ngs were also held with regional CENTA staff to coordinate the start of field ac�vi�es. The year concluded with three workshops for 48
technicians in the eastern, western, and paracentral regions of the country to answer ques�ons about implementa�on and progress up to that point,
and to make needed on-the-fly adjustments. 

c) The impact of the COVID-19 pandemic prevented the comple�on of the CENTA community extension agent selec�on process that had been
planned. This delay set back the overall implementa�on of the capacity-building process with youth. This goal will be scheduled for the upcoming
project period, upon comple�on of the community extension agent selec�on process in coordina�on with CENTA.  

d) The project coordinated with MARN through the Territorial Management Unit to hold environmental educa�on training sessions for young people.
A workshop was also organized with CENTA on November 25, with 32 par�cipants (6 women and 26 men) to build a proposed curriculum and
iden�fy topics to be included in a capacity-building plan for 2021. (See the annex: RECLIMA Gender and Organizing Unit Curriculum A�endance List.) 

Sub-Ac�vity 1.3.4: Strengthening of ins�tu�onal capaci�es for the supply of gene�c material for farm and landscape level adapta�on strategies. 

a) In coordina�on with MARN and MAG, the project will help to equip and build the capacity of the CENTA Germplasm Centre and the DGOFCR-MAG
Forestry Development Centre. This ini�a�ve will be conducted in concert with the Regional Centre for Forest Seeds in El Salvador. The proposal for
the infrastructure moderniza�on, equipment and technical capacity-building for the regional seed centre in El Salvador has been reviewed. This
proposal is the product of a study funded by the German Development Coopera�on Agency (GIZ), and it lays out the processing recommenda�ons
and required equipment for seed collec�on, as well as guidelines for collec�on centres and other facili�es. Addi�onally, processing
recommenda�ons have been made for nine priority species that account for 80% of the volume of plants needed for the 2018-2022 restora�on
programme in El Salvador. 

b) In terms of capacity-building for the CENTA Germplasm Centre and the DGFCR-MAG Forestry Development Centre, the trainers have been
iden�fied and chosen for the educa�on process to be conducted in 2021. A cer�ficate course will also be organized through the Regional Forest Seed
Centre. A training plan will be developed and implemented with a theore�cal and prac�cal approach, covering the different stages and techniques
required for forest species seed management and using diverse educa�on formats. 

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.
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Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Increased resilience of flows of environmental services at landscape level

Project Ac�vity Name

Restora�on of vegeta�on cover in cri�cal loca�ons to promote hydrological services and increase carbon stocks

Status

Ac�vity started - progress on track

Implementa�on Progress

15 %
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Progress for the relevant repor�ng period
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Sub-Ac�vity 2.1.1: Facilita�on of plans and agreements to implement restora�on of ecosystems/areas of par�cular importance for resilience in the
interven�on landscapes 
The project has worked on a biodiversity monitoring methodology with a holis�c ecological approach, iden�fying conserva�on objec�ves and key
ecological a�ributes, se�ng indicators and acceptable ranges and variance, and scoring each conserva�on objec�ve. Work is under way to develop
the data-collec�on system to analyse biodiversity trends and take steps for protec�on and conserva�on. 
Sub-Ac�vity 2.1.2: Procurement and supply of plan�ng and nursery materials and equipment 
a) Technical sheets and protocols were developed for all of the materials and inputs needed for nursery establishment. The procurement process
could not be completed due to COVID-19, however. Restricted travel to the field meant that material recep�on ac�vi�es were not possible and
nurseries could not be installed; delicate vegetable materials such as forest species seeds could not be stored for long periods of �me under
inadequate condi�ons. The procurement of the plan�ng and nursery equipment that will be supplied by DGOFCR-MAG will support and strengthen
the collec�on centres ini�ally iden�fied in the Regional Forest Seed Centre project.  
b) The strategy for nursery installa�on will be defined in coordina�on with the Gender and Organiza�onal Unit. Two poten�al nursery sites have
been iden�fied, one in the western region and one in the eastern region. This strategy will include the criteria for nursery site selec�on, the groups
of people who will work on the nurseries (women, youth, indigenous groups, etc.), the trainings to be given, and the par�cipa�on of indigenous
peoples to include ancestral knowledge around seed iden�fica�on and collec�on to ensure that appropriate materials are produced for restora�on
of cri�cal areas. 
c) Materials and inputs will be purchased in early 2021 to establish two nurseries in the first and second quarters of the year. Some of the forest
species to be reproduced include: Leucaena (Leucaena leucocephala), Madrecacao (Gliricidia sepium) and Conacaste Negro (Enterolobium
cyclocarpum). 

Sub-Ac�vity 2.1.3: Tree plan�ng and assisted natural regenera�on 
Ecosystem plans and restora�on areas have been developed and agreements reached. One of the main findings thus far has been the concept of
restored hectares, using at least one of the 49 restora�on techniques defined by MARN and chosen according to land-use. This is the frame of
reference to delimit restored hectares under this component.  
a) The ac�vi�es in this component were conducted with support and co-financing from FIAES as part of its ins�tu�onal strategic plan. The
component was thus able to invest in and contribute to nine separate territories, compared to the seven territories planned ini�ally. At MARN’s
request to invest in key areas for conserva�on and sustainable development, the interven�on area was expanded, and the addi�on Sustainable
Development Plans (SDPs) were produced:  
i. El Imposible-Barra de San�ago Conserva�on Area 
ii. Apaneca-Ilamatepec Biosphere Reserve 
iii. Chingo Volcano Conserva�on Area 
iv. Los Cóbanos Conserva�on Area 
v. Cerrón Grande Wetlands Complex 
vi. Jaltepeque Estuary Hydrographic Region and Ramsar Site 
vii. Xiriul�que-Jiquilisco Biosphere Reserve 
viii. Nahuaterique Conserva�on Area 
ix. Golfo de Fonseca Conserva�on Area 
b) The interven�on has priori�zed a series of conserva�on objec�ves: agricultural produc�on systems, forests, mangroves, con�nental bodies of
water, sustainable fisheries, sustainable tourism, sea turtles and reefs. 
c) In accordance with the FIAES implementa�on strategy, 62 projects had been implemented as of 2020 to support ecosystem and landscape
restora�on ac�vi�es. These projects included the establishment and maintenance of agroforestry and silviculture/pasture systems, plan�ng �mber
and fruit species, soil and water conserva�on works and prac�ces, produc�on and use of agroecological inputs, establishing improved pasture and
green fer�lizer, and establishment of gallery forests. Through these ac�ons and to contribute to the MARN Landscape Restora�on Plan targets, 1,413
hectares of agroforestry systems (AFS) had been established by 2020, along with 570 hectares of silvopastoral systems (SPS), 696 hectares of
agroforestry systems with coffee planta�on, and 128 hectares of gallery forest.  
d) FIAES contribu�ons to ecosystem and landscape restora�on programmes included the establishment of 115,181 gra�ed fruit trees, 417,000 coffee
plants and maintenance, and produc�on of 2,044,000 forest and fruit tree seedlings to support the MARN Landscape Restora�on programme and
the sustainable livestock and agriculture interven�ons. 
e) The project biodiversity and landscape approach focus on expanding coverage with na�ve species, increasing structural landscape connec�vity to
produce posi�ve outcomes for biodiversity conserva�on, and crea�ng a buffer effect for Natural Protected Areas to improve biodiversity
conserva�on in the NPA system. Part of the biodiversity conserva�on and sustainable use strategy seeks to implement a management model that
allows for ongoing provision of ecosystem services through three axes: integra�on of biodiversity into the economy, ecosystem restora�on and
conserva�on and biodiversity for the popula�on. The ac�vi�es implemented through the matching fund include agroforestry and silvopastoral
systems, produc�on of na�ve fruit and forest species to be used in restora�on campaigns and programmes, protec�on of Natural Protected Areas
through providing equipment for rangers, fencing and clearing, construc�on of opera�ons centres and infrastructure repair for visitor facili�es. One
important point in maintaining the flow of ecosystem services and natural resource conserva�on is biodiversity conserva�on and protec�on,
including raising and releasing sea turtles, crocodiles and alligators, blue crabs, yellow-napped amazon parrots, spider monkeys and others. These
ini�a�ves include assisted incuba�on for sea turtles, marking, construc�on of nes�ng sites and studies on animal species. 

Sub-Ac�vity 2.1.4: Maintenance of restored areas 
Sub-Ac�vity to start in 2021, to provide maintenance of areas that have been or will be restored. 

Sub-Ac�vity 2.1.5: Planning for ongoing management, protec�on and maintenance 
The project will work with environmental governance structures in the restored areas to develop these planning and maintenance tools 
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Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Key milestones for the next repor�ng period for outcome 2 - Increased resilience of flows of environmental services at landscape level: 

-Plans for ecosystems and restora�on areas developed and agreed 
-2 Plan�ng nursery materials and equipment procured and delivered 
-Forest plan�ng and assisted natural regenera�on developed 
-Joint GIZ, MAG, MARN work plan to equip and strengthen the Regional Seed Center agreed.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Improved governance and informa�on flow in support of sustainability and scaling up

Project Ac�vity Name

Strengthen local planning, governance and coordina�on in support of adapta�on and restora�on

Status

Ac�vity started - progress on track

Implementa�on Progress

15 %

Progress for the relevant repor�ng period

A capacity-building plan for these organiza�ons will be developed and launched in 2021.  
Sub-Ac�vity 3.1.2: Mul�-stakeholder review and analysis of provisions of exis�ng planning instruments as a framework for adap�ve landscape
management 
a) A process of assessment of the norma�ve and planning frameworks for adapta�on and mi�ga�on measures began in the last quarter of 2020. The
process reviewed the applicable frameworks for the project on a na�onal and local level, and the main findings are listed below. 
- Iden�fica�on of exis�ng municipal ordinances in the project interven�on area. These ordinances do not cover climate mi�ga�on or adapta�on
measures, and the project will undertake bilateral ac�ons on a municipal level to promote sustainability. 
- Work in close coordina�on with local governments and the central government in municipal associa�ons or microregions to design, implement and
evaluate public policies. 
- Inclusion of Local Sustainable Use Plans (PLAS by its Spanish abbrevia�on) to contribute to natural resource conserva�on. Through the PLAS,
governance structures can issue decrees and specific prohibi�ons to protect important species for conserva�on and communi�es. 
- Inclusion of Local Sustainable Development Plans (PLDS) as a strategic planning tool.  
- Inclusion of adapta�on and climate change mi�ga�on topics in conjunc�on with other planning tools and exis�ng local frameworks, to avoid
duplica�ng efforts and to ensure sustainable planning in the long term.  

b) Gaps encountered in the na�onal norma�ve frameworks on forest governance include the lack of an ins�tu�onal framework to respond to the
need for efficient, sustainable, comprehensive and par�cipatory forest management. A comprehensive forest administra�on model has been
proposed to strengthen inter-ins�tu�onal coordina�on mechanisms for sustainable forest management. Addi�onally, special regula�ons are needed
(such as water and soil management), along with special regula�ons to clarify the distribu�on of benefits from carbon rights.  

c) A new na�onal policy or strategy for Natural Protected Areas and a Na�onal Local Planning and Development Policy are needed, with specific
guidelines around climate change.  
d) Two (2) Sustainable Development Plans are scheduled to be developed in the first quarter of 2021. These plans will cover the priori�zed
conserva�on area in the municipali�es of northern San Vicente and Tecapa, San Miguel. The process is under way in the la�er municipality but has
not been completed, leading to the request for collabora�on in the development of these planning tools.  
Sub-Ac�vity 3.1.3: Promote local environmental governance structures for adapta�on 
a) The project has begun the process of iden�fying environmental governance structures for Conserva�on Areas, with support from MARN. The
figure of agro-climate working groups for �mely dissemina�on of climate and produc�on informa�on will be replicated, enabling inclusion and ac�ve
par�cipa�on from women, youth and indigenous peoples. Along these lines, the project supports local and municipal structures for these
agricultural working groups led by CENTA as a local governance arrangement. These structures are part of the project’s territorial governance system
and will ensure a holis�c and comprehensive approach across the interven�on. 

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

Key milestones for the next repor�ng period for outcome 3 - Strengthen local planning, governance and coordina�on in support of adapta�on and
restora�on: 
-Analysis of exis�ng planning instruments completed 
-Local environmental governance structures for adapta�on promoted 
-Planning and decision making and training of local organiza�ons delivered 
-Analysis for the upda�ng of regulatory policy, legal framework and planning instrument conducted 
-Training on climate change policy, plans and guidelines delivered 
-Modifica�on proposal for 6 policy, regula�ons and planning instruments developed 
-Strengthened medium- and long-term climate informa�on for CC adapta�on system 
1 Pla�orm(s) with lessons learned and knowledge exchange established.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Improved governance and informa�on flow in support of sustainability and scaling up

Project Ac�vity Name

Adjustment of regulatory, policy, planning and incen�ve instruments in support of proposed adapta�on and mi�ga�on measures

Status

Ac�vity started - progress on track

Implementa�on Progress

15 %

Progress for the relevant repor�ng period

Sub-Ac�vity 3.2.1: Facilitate inter-ins�tu�onal analyses and discussions regarding needs and op�ons for the modifica�on of regulatory, policy and
planning instruments. 

a) The project coordinated with the Ministry of the Environment and Natural Resources to review the Na�onal Restora�on Plan. This plan is a key
document and founda�on for coordina�ng ac�ons among the project co-implementers. The priority areas for restora�on were analysed along with
MARN monitoring and repor�ng to record the progress in hectares restored on a na�onal level, in pursuit of the targets in the plan. 
b) These criteria were used to priori�ze municipali�es under the RECLIMA project using the ROAM methodology (the same method used to priori�ze
Na�onal Restora�on Plan sites), genera�ng a territorial frame of reference for the interven�on. The approach to these criteria is s�ll being adjusted,
as the project interven�on is mainly in the rural area and the criteria include a variable on erosion, which affects the protec�on of surface waters.
Preliminary maps have been developed for this assessment, and the mapping studies will gain further detail in the next quarter.  
c) An in-depth review of the land ownership formats in the country was conducted to iden�fy adjustments to the exis�ng norms and rights under the
current legal framework. This study of the legal disposi�ons around land ownership concludes that the Cons�tu�on of the Republic of El Salvador
and the Civil Code defines a social func�on of private property and describes different specific modes of access. As a result, support for the design of
specific strategic plans and ISTA priori�es is essen�al under the project to promote legal security for land ownership, occupa�on and sustainable use
in the long term with adapta�on and mi�ga�on measures. 
d) A working group on land ownership will be established in the second quarter of 2021 to support ISTA in priori�zing ac�ons to ensure security in
land holding to apply adapta�on measures. The project will also support ISTA in dra�ing strategic plans to iden�fy mechanisms that facilitate and
encourage women’s par�cipa�on, offer incen�ves for improving agricultural prac�ces under exis�ng norms, and recognize users’ fundamental rights.

Sub-Ac�vity 3.2.2: Develop specific proposals for modifica�ons to regulatory, policy and planning instruments 

a) Coordina�on began with the Ministry of the Environment and Natural Resources to assess exis�ng norma�ve frameworks on climate change
adapta�on. This assessment will conclude in the first quarter of 2021. 

Sub-Ac�vity 3.2.3: Develop guidelines and provide training to officials of MARN, MAG and local government to provisions in support of the proposed
adapta�on and mi�ga�on measures into policies and plans, with a focus on agriculture and forestry sectors. 
Ini�al coordina�on began with the Ministry of the Environment and Natural Resources, and an inter-ins�tu�onal agreement will be pursued to
define guidelines to incorporate a climate change approach into planning tools, followed by training for the corresponding officials and personnel.  

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Improved governance and informa�on flow in support of sustainability and scaling up

Project Ac�vity Name

Strengthening of capaci�es for informa�on management in support of adapta�on planning and scaling up

Status

Ac�vity started - progress on track

Implementa�on Progress

15 %

Progress for the relevant repor�ng period

Sub-Ac�vity 3.3.1: Strengthen systems for the management of clima�c informa�on in support of medium- and long-term planning for CC adapta�on 
a) RECLIMA has joined the efforts of the Land Management group, which works on research, data-collec�on and documenta�on, mapping, technical
training and data analysis to provide informa�on and results for decision makers. The team is made up of MARN, MARN, CENTA, CRIS, UES and
NGOs. The Land Management group is currently working to harmonize its informa�on with the RECLIMA project for joint ac�vity planning in 2021.
The main ac�vi�es will include: 
1. Improving informa�on management for data generated from other areas of the country on climate and land characteris�cs. 
2. Primary data-collec�on in the RECLIMA project interven�on areas to be�er profile the agricultural poten�al and drive local planning processes.  
3. Providing key input for decision makers to guide norma�ve frameworks and strengthen governance structures and planning tools. These efforts
will be done in close coordina�on with CENTA-MAG, MARN and CRS.  

This informa�on will be available for decision makers as well as the farmers par�cipa�ng in the project, enabling a true impact in ecosystem
restora�on on a farm plot and landscape level, fostering a change in farmer a�tudes and the use of a gender lens to implement sustainable
agricultural prac�ces and improve livelihood resilience. 

Sub-Ac�vity 3.3.2: Develop pla�orm(s) for exchange of knowledge and lessons, and joint planning, among Government and CSO actors  

b) RECLIMA joined the San Miguel Agro-Climate Working Group in September 2020. This inter-ins�tu�onal collabora�on space seeks to share and
strengthen ins�tu�onal engagement mechanisms with an agroecosystem adapta�on approach, promo�ng a shi� in prac�ces through the different
ac�vi�es implemented by the RECLIMA project with ac�ve par�cipa�on from youth, women and indigenous peoples. Project plans focus on
strengthening this structure and including it in the knowledge management pla�orm that the project will put in place according to the different
needs and characteris�cs of the local territories in the project interven�on area.  

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

2.4 Progress Update on the Logic Framework Indicators
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Values of Baseline, mid-term target and final targets should be the same from the approved funding proposals unless calcula�on methodologies were
revised in agreements with the GCF.     Please a�ach a suppor�ng document(s) describing the calcula�on methodology of the current value of all the
indicators in Sec�on 6; the indicators cover core, impact, outcome, and output levels. If there is a change in the methodology, you need to include
clear jus�fica�ons for the change and changed values as compared to the previous year.

This sub-sec�on 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

X Mi�ga�on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

 Mi�ga�on Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

 Mi�ga�on Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adapta�on Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adapta�on Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

X Adapta�on Core Indicator 3 - Number of total beneficiaries rela�ve to total popula�on

Mi�ga�on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)

Please provide the ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing). The 'Final Target'
is the amount of emission reduced up to the end of implementa�on. The 'Expected life�me emission reduc�ons over�me' is an es�mate of emission reduc�ons over the
life�me. If the end of life�me coincides with the end of implementa�on then please provide the same value for 'Final Target' and 'Expected life�me emission reduc�ons over
�me'.

Baseline

0 tCO2eq

Current Value

7349.5 tCO2eq

Mid-term Target

2108433 tCO2eq

Final Target

4216835 tCO2eq

Expected life�me emission reduc�ons over�me

tCO2eq

Remarks (including changes, if any)

Adapta�on Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

%

Current Value

0

Current Value (% of female)

%

Mid-term Target

172368

Mid-term Target (% of female)

38 %

Final Target

225000

Final Target (% of female)

38 %

Remarks (including changes, if any)

Due to the delay, a process has been started to iden�fy and shortlist beneficiaries, however, this indicator will be reported in 2021.
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Adapta�on Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

%

Current Value

0

Current Value (% of female)

%

Mid-term Target

815583

Mid-term Target (% of female)

%

Final Target

1064618

Final Target (% of female)

52 %

Remarks (including changes, if any)

Adapta�on Core Indicator 3 - Number of total beneficiaries rela�ve to total popula�on (Units: percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Share of direct beneficiaries rela�ve to total popula�on

Baseline

0 %

Current Value

0 %

Mid-term Target

13.4 %

Final Target

17.4 %

Share of female direct beneficiaries rela�ve to total popula�on

Baseline (female)

%

Current Value (female)

%

Mid-term Target (female)

%

Final Target (female)

%

Share of indirect beneficiaries rela�ve to total popula�on

Baseline

%

Current Value

%

Mid-term Target

%

Final Target

%

Share of female indirect beneficiaries rela�ve to total popula�on

Baseline (female)

%

Current Value (female)

%

Mid-term Target (female)

%

Final Target (female)

%

Remarks (including changes, if any)
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2.4.2 Impact Indicators

Select applicable impact indicators

 M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power genera�on

 M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

 M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, ci�es, industries and appliances

 M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conserva�on and
enhancement of forest carbon stocks

 A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
interven�on

X A1.2 Number of males and females benefi�ng from the adop�on of diversified, climate resilient livelihood op�ons (including fisheries, agriculture,
tourism, etc.)

 A1.3 Number of Fund funded projects/programmes that supports effec�ve adapta�on to fish stock migra�on and deple�on due to climate change

 A2.1 Number of males and females benefi�ng from introduced health measures to respond to climate-sensi�ve diseases

X A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

X A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

 A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where
applicable)

X A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

 A4.2 Value of ecosystem services generated or protected in response to climate change

A1.2 Number of males and females benefi�ng from the adop�on of diversified, climateresilient livelihood op�ons (including fisheries, agriculture,
tourism, etc.) (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis.

Baseline

0

Baseline (% of female)

%

Current Value

0

Current Value (% of female)

%

Mid-term Target

172368

Mid-term Target (% of female)

%

Final Target

225000

Final Target (% of female)

%

Remarks (including changes, if any)

Ini�al figures to be made available at the mid-term review
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A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) (Unit: number of individuals/households, % percentage,
select as many as applicable)

Please provide ex-post 'Current Value' on a cumula�ve basis.

Select applicable units

 Persons

X Households

Unit - Households

Please provide ex-post 'Current Value' on a cumula�ve basis.

Baseline

23065

Baseline (% of female-headed households)

%

Current Value

23065

Current Value (% of female-headed households)

%

Mid-term Target Mid-term Target (% of female-headed households)

%

Final Target Final Target (% of female-headed households)

%

Remarks (including changes, if any)

For mid-term and final target: Number of food secure households remains at least at baseline levels

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis.

Baseline

0

Baseline (% of female)

%

Current Value

0

Current Value (% of female)

%

Mid-term Target

7830

Mid-term Target (% of female)

52 %

Final Target

11745

Final Target (% of female)

52 %

Remarks (including changes, if any)

Rainwater collec�on systems will be installed in municipali�es with severe drought, and it was not possible to carry out this process due to the
pandemic’s most cri�cal moments, which took place from March to May 2020.
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A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change (Units: mul�ple, as applicable)

Please provide ex-post 'Current Value' on a cumula�ve basis.

Use 'Add row' bu�on to add mul�ple units/sub-indicators

Unit

Hectares

Baseline

0

Current Value

128

Mid-term Target

7800

Final Target

17333

Remarks (including changes, if any)

Hectares of degraded areas outside of protected areas are under conserva�on and restora�on in the project area.

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide ex-post 'Current Value' on a cumula�ve basis. If you have mul�ple outputs to be reported against one outcome, you need to write down the same outcome
name for every output. Likewise, if you have mul�ple indicators to be reported against one output, you need to write down the same output name and corresponding outcome
name for every indicator.
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Use 'Add row' bu�on to add mul�ple outcomes, outputs and/or indicators.

Results Area Type

Adapta�on

Outcome Name

A4.0 Improved resilience of ecosystems

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.1.a: Area of farming systems with at least two resilience measures applied

Unit

Hectares

Baseline

9681

Current Value

0

Mid-term Target

43,360

Final Target

56600

Remarks (including changes, if any)

Mid term target : 43,360 ha (38,304 farm families, of which at least 38% are female led) 
Final target: 56,600 ha (50,000 farm families, of which at least 38% are female led)

Results Area Type

Adapta�on

Outcome Name

A2.0 Increased resilience of health and wellbeing, and food and water security.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.1.b: Number of target households that are food secure

Unit

Farm families

Baseline

8341

Current Value

0

Mid-term Target

23 065

Final Target

23 065

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A2.0 Increased resilience of health and wellbeing, and food and water security.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.2.a: Number of farm families with home rainwater collec�on systems installed and func�oning, with a storage capacity of at least 1,100
litres

Unit

Farm families
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Baseline

584

Current Value

0

Mid-term Target

1008

Final Target

1320

Remarks (including changes, if any)

Mid term Target: 1,008 families (at least 38% with female head of household) 
Final Target: 1,320 families (at least 38% with a female head of household)

Results Area Type

Adapta�on

Outcome Name

A2.0 Increased resilience of health and wellbeing, and food and water security.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.2b: Number of farm families with access to 9 litres per household per day during dry period up to 180 days, mee�ng na�onal quality
standards, through community rainwater collec�on systems

Unit

Families

Baseline

0

Current Value

174

Mid-term Target

1740

Final Target

2610

Remarks (including changes, if any)

Mid-term Target: 1,740 families (at least 38% with female head of household) 
Final Target: 2,610 families (at least 38% with female head of household)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.3a: Number of extension agents trained in adapta�on issues and responses, and showing increases in Knowledge, A�tudes and Prac�ce
(KAP) scores

Unit

Extension agents

Baseline

0

Current Value

0

Mid-term Target

40

Final Target

130

Remarks (including changes, if any)

Mid-term Target: 40 CENTA extension agents, from at least 19 CENTA Regional agencies 
Final Target: 130 CENTA extension agents, from at least 40 CENTA regional agencies

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.
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Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.3b: Number of Farmer Field Schools (FFS) opera�ng in target municipali�es

Unit

Farm Fields Schools

Baseline

23

Current Value

0

Mid-term Target

1051

Final Target

1415

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.3c: Number of ac�ve par�cipants in the FFS in target municipali�es

Unit

Par�cipants

Baseline

4653

Current Value

0

Mid-term Target

38304

Final Target

50000

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.3d: Number of young people trained in climate-resilient agricultural and land-use prac�ces

Unit

Young people trained

Baseline

0

Current Value

0

Mid-term Target

3000

Final Target

5000

Remarks (including changes, if any)
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Results Area Type

Please select

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved resilience of livelihoods and produc�on systems in family farms

Indicator Name

Indicator 1.3e: Percentage of gene�c resources requested by project technicians and extension agents, met by CENTA Germplasm Centre and
DGOFCR-MAG Centre for Forest Development.

Unit

Percentage

Baseline

0

Current Value

0

Mid-term Target

50

Final Target

100

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A4.0 Improved resilience of ecosystems

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Increased resilience of flows of environmental services at landscape level

Indicator Name

Indicator 2.1.a: Area of ecosystems off farm restored and/or effec�vely protected to favour resilience of ecosystem services of importance for target
families

Unit

Hectareas

Baseline

0

Current Value

128

Mid-term Target

7800

Final Target

17333

Remarks (including changes, if any)

Results Area Type

Mi�ga�on

Outcome Name

M9.0 Improved management of land or forest areas contribu�ng to emissions reduc�ons

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Increased resilience of flows of environmental services at landscape level

Indicator Name

Indicator 2.1.b: Area of agricultural land made more resilient through new agriculture measures (plan�ng of trees and assisted natural regenera�on)

Unit

hectares
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Baseline

0

Current Value

2679

Mid-term Target

5660

Final Target

11320

Remarks (including changes, if any)

The number of hectares is reported under silvopastoral and agroforestry systems

Results Area Type

Adapta�on

Outcome Name

A. 6.0 Expected increase in genera�on and use of climate informa�on in decision-making

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved governance and informa�on flow in support of sustainability and scaling up

Indicator Name

Indicator 3.1a: Local organiza�ons par�cipa�ng effec�vely in planning and governance in support of adapta�on and restora�on.

Unit

Local organiza�ons

Baseline

0

Current Value

0

Mid-term Target

408

Final Target

684

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved governance and informa�on flow in support of sustainability and scaling up

Indicator Name

Indicator 3.1b: Number of municipal environmental units (UMAs), local development associa�ons (ADESCOs) and community water administra�on
boards developing or implemen�ng norms on natural resource governance with provision for climate change adapta�on, as a result of training
through the project.

Unit

Municipal units

Baseline Current Value

0

Mid-term Target

345

Final Target

570

Remarks (including changes, if any)

18.34% of organiza�ons carry out some measure of resilience 

15.28% of organiza�ons have CC adapta�on plans 

Results Area Type

Adapta�on

Outcome Name

A5.0 / M5.0 Strengthened ins�tu�onal and regulatory systems for climateresponsive and lowemission planning and
development.
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Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved governance and informa�on flow in support of sustainability and scaling up

Indicator Name

Indicator 3.1c: Number of planning instruments subject to mul�-stakeholder review and adjustment as needed to make provision for CC adapta�on

Unit

Instrument

Baseline

16

Current Value

0

Mid-term Target

96

Final Target

159

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A5.0 / M5.0 Strengthened ins�tu�onal and regulatory systems for climate responsive and lowemission planning and
development.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved governance and informa�on flow in support of sustainability and scaling up

Indicator Name

Indicator 3.2.a: Number of regulatory, policy and planning instruments that are favourable for the adapta�on and mi�ga�on measures proposed

Unit

Regulatory instruments

Baseline

9

Current Value

0

Mid-term Target

12

Final Target

17

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved governance and informa�on flow in support of sustainability and scaling up

Indicator Name

Indicator 3.2.b: Numbers of officials of MARN, MAG and local government with guidelines and training on incorpora�ng provisions in support of the
proposed adapta�on and mi�ga�on measures

Unit

Goverment officials

Baseline

0

Current Value

0

Mid-term Target

650

Final Target

650
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Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Improved governance and informa�on flow in support of sustainability and scaling up

Indicator Name

Indicator 3.3.a Numbers of pla�orms mee�ng for the interchange of knowledge, experiences and lessons learned on adapta�on measures, among
Government, CSO and other actors

Unit

Pla�orms

Baseline

0

Current Value

0

Mid-term Target

1

Final Target

1

Remarks (including changes, if any)

Results Area Type

Adapta�on

Outcome Name

A7.0 Strengthened adap�ve capacity and reduced exposure to climate risks.

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Indicator Name

Indicator 3.3.b: Number of planning instruments of MAG, MARN, municipali�es and CSOs that reflect medium-term trends in climate change and
their implica�ons

Unit

Planning instruments

Baseline

6

Current Value

0

Mid-term Target Final Target

131

Remarks (including changes, if any)

2.5 Report on changes during implementa�on (include actual and expected changes)
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� Align co-executors planning �meline to include RECLIMA ac�ons/interven�ons, considering that the ins�tu�ons plan for the period January to
December each year. This does not coincide with the Project implementa�on year, as defined when it was approved.  
� It is expected that the project will need to request an extension of the ending date, due to the delays and impact caused by the COVID-19 pandemic. 

� Based on preliminary informa�on from CENTA, in terms of implemen�ng the Farm Plans, the beneficiary families have less than 1 hectare available to
set up agroforestry or silvopastoral systems, so it is probable that targets for Ac�vity 1.1 will be adjusted (56,600 hectares). 

� Based on the results and specific informa�on generated from the PRAs, the informa�on obtained from the farm plan, the quan��es and varie�es of
forest and fruit species, may vary from those specified or foreseen in the financing proposal. Taking into account the technical and environmental
requirements, as well as the beneficiary families' cultural and economic condi�ons.  

� During the course of 2021 FAO will start planning for the Mid-term Evalua�on of the project which will start beginning of 2022. The Mid-term
Evalua�on will review interalia, the impact of COVID-19 on project implementa�on and will consider the review of project end date.  

In the event that the proposed changes are approved and implemented, project results and objec�ves are not expected to be affected, instead, this
should ensure that the impacts generated by the project are visible and sustainable over �me.  

Describe changes to the project during the repor�ng period. In par�cular, the report should cover elements such as change of beneficial ownership structure, management
changes of the Accredited En�ty, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementa�on challenges and lessons learned
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Challenge encountered

Ac�vity execu�on level with respect to what was planned for the year

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a
descrip�on and how they have impacted the implementa�on period and final targets.

Challenge type

Opera�onal

Impact on the project implementa�on

High

Measures adopted

• Implementa�on of teleworking. 
• Adop�on of biosecurity and social distancing measures for in-person ac�vi�es that it was possible to schedule and implement under pandemic
condi�ons. For instance: Rapid Par�cipatory Assessment with a gender lens, valida�on of Farm Plan. 
• Priori�zing processes for engaging HR and purchasing. 
• Par�cipatory planning of the 2021 AOP, based on target backlog due to previous delays

Lesson learned and other remarks

• The pandemic condi�ons drove innova�on in the use of online mechanisms and communica�ons for the FAO to undertake work with co-execu�ng
ins�tu�ons, in order to priori�ze and safeguard the health of Project personnel, co-implementors and the beneficiary families. However, RECLIMA
Project requires extensive presence in the territories which has been restricted by the pandemic.  
• Staff training in the use of online communica�ons and work technology or pla�orms has been important and necessary to advance in ac�vi�es
under the circumstances of COVID-19. 
• Involving co-execu�ng ins�tu�ons directly in planning allows for enhanced appropria�on and buy-in towards achieving goals and targets as set out. 

Challenge encountered

Ownership of the Project and its approaches by co-execu�ng ins�tu�ons

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a
descrip�on and how they have impacted the implementa�on period and final targets.

Challenge type

Opera�onal

Impact on the project implementa�on

Moderate

Measures adopted

• Presenta�on of the Project and complementary documents undertaken by partners. 
• Joint 2021 AWP planning mee�ngs, FAO with RECLIMA co-execu�ng ins�tu�ons. 
• Review and broad-based discussion of work instruments. 
- Strategic ac�on review sessions: Define territories, discuss strategic issues and others. 

Lesson learned and other remarks

• Implemen�ng effec�ve communica�on at different levels of the Project governance structure is fundamental for maintaining the flow of
informa�on and agreements among all par�es. Communica�ons mechanisms and channels have to be clearly set out in the communica�ons
strategy. 
• The process of strengthening technical-level capaci�es in co-execu�ng ins�tu�ons during the first phase of 2021 is key for ensuring ownership of
Project targets and approaches, for replica�on and results at the next levels (community extension agents, beneficiary families and the like). 
• Techniques used to work on the 2021 AOP planning sessions with co-execu�ng ins�tu�ons, strengthened mutual understanding of each en�ty role
in the Project and provided more comprehensive view of the Project to all stakeholders.

Challenge encountered

Achieving the established goals to restore hectares (farm level); and par�cularly as it relates to goals for vulnerable groups.

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a
descrip�on and how they have impacted the implementa�on period and final targets.

Challenge type

Opera�onal

Impact on the project implementa�on

High
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Measures adopted

• Priori�ze implementa�on of ac�ons in the farm plans, PRA, iden�fy priority restora�on sites, etc. 
• FAO and CENTA joint defini�on of target municipali�es for 2021, and numbers of CENTA and RECLIMA technical staff; also, process to iden�fy and
validate community extension agents for 2021. 
- Priori�ze the prepara�on of protocols for the process of acquiring vegeta�ve material. 
• Analyse proposals or mechanisms for viability in establishing agreements with owners of land that beneficiary families are ren�ng. 

Lesson learned and other remarks

• Implemen�ng effec�ve communica�on with co-execu�ng ins�tu�ons is fundamental to manage and maintain the flow of informa�on and
agreements among the par�es, par�cularly in defining specific implementa�on strategies 
• The form of land tenancy con�nues to be a determining factor for Project sustainability and impact, par�cularly access to land for women and
indigenous popula�ons 
• Overall, the majority of Project beneficiary families have been iden�fied as implemen�ng agricultural prac�ces on leased land and on areas that
average less than a hectare; this makes the Project an opportunity to provide space for public policy discussions and proposals as relates to access to
land for rural families and women.

Challenge encountered

Set up and implement a Project planning, monitoring and evalua�on system, and enhance the spaces for par�cipa�on at the territorial level (exis�ng
and in process) to analyze, compile and make available �mely informa�on for decision-making.

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a
descrip�on and how they have impacted the implementa�on period and final targets.

Challenge type

Opera�onal

Impact on the project implementa�on

Moderate

Measures adopted

• Established and used joint planning tools among partners 
• Guidelines for Project governance, guidelines for integra�ng the gender lens to ensure results monitoring and evalua�on 

Lesson learned and other remarks

• Set up clear and prac�cal tools for planning, monitoring and evalua�on; this is fundamental to ensure project success, therefore, co-executor
par�cipa�on at the design stage is important 
• Compliance with the communica�on mechanisms under clear regula�ons regarding Project governance at different levels (Project Board, Execu�ve
Steering Commi�ee, Territorial Steering Commi�ee) is vital for monitoring and �mely decision-making at the strategic and opera�onal levels

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 2 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 2 is complete and ready for submission.
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Sec�on 3: Financial Informa�on

Sec�on 3: Financial Informa�on
Please note that this is sec�on 3 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

3.1 Approved Budget for en�re project period as per FAA Currency

USD

(Informa�on is locked for edi�ng)

GCF Funding (Equity)

GCF Funding (Grants)

35 849 612

(Informa�on is locked for edi�ng)

GCF Funding (Guarantees)

GCF Funding (In-kind)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding

35 849 612

(Informa�on is locked for edi�ng)

Please confirm if the afore-men�oned values are different as per your knowledge.

No differences to be reported.
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3.2 Co-financing Currency

USD

(Informa�on is locked for edi�ng)

Co-financing (Equity)

Co-financing (Grants)

91 838 126

(Informa�on is locked for edi�ng)

Co-financing (Guarantees)

Co-financing (In-kind)

0

Co-financing (Loans)

Co-financing (Results-Based Payment)

3.2.1 Total Co-financing

91 838 126

(Informa�on is locked for edi�ng)

Please confirm the afore-men�oned values are different as per your knowledge.

No differences to be reported.
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3.3 Disbursements Details (Cumula�ve to this repor�ng period)

3.3.1 Total GCF Disbursement

5 641 177

(Informa�on is locked for edi�ng)

Currency

USD

(Informa�on is locked for edi�ng)

GCF Equity Disbursement

GCF Grants Disbursement

5 641 177

(Informa�on is locked for edi�ng)

GCF Guarantees Disbursement

GCF In-kind Disbursement

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

Please confirm the afore-men�oned values are different as per your knowledge.

No differences to be reported.

3.3.2 Co-Financing Disbursement

Provide the cumula�ve amount of disbursements from the start of implementa�on to the end of this repor�ng period. Indicate '0'
if no amount is disbursed yet.

22 442 314

Choose currency

USD

3.3.3 Total Project Disbursement

Provide the cumula�ve amount of disbursements from the start of implementa�on to the end of this repor�ng period. Indicate '0'
if no amount is disbursed yet.

28 083 491

Choose currency

USD

Please provide comments on sub-sec�on 3.3, if any.
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3.4 Expenditure details (Cumula�ve to this repor�ng period) Choose currency

Please select

GCF Equity Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Grants Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

2 026 194

GCF Guarantees Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

3.4.2 Co-financing Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

22 442 314

3.4.3 Total Project Expenditures
22442314

Please provide comments on sub-sec�on 3.4, if any.

Total project expenditures (GCF grant + co-finance)= USD 24 468 508.

3.5 Investment & Other Income (Cumula�ve to this repor�ng period)

Repor�ng Level for investment
Please select the second op�on 'Accredited En�ty Por�olio Level' only if AEs have more than one project where all GCF funds are
held in a consolidated GCF Special Account.

X Project Level

 Accredited En�ty Por�olio Level

Choose currency

USD

Project Level Investment & Other Income

69 952

Please provide comments on sub-sec�on 3.5, if any.

USD 35,821.48 were reflowed to GCF on 04 April 2020.

3.6 Report on AE fees (Cumula�ve to this repor�ng period)

Repor�ng Level for AE fees
Please select the second op�on 'Accredited En�ty Por�olio Level' only if AEs have more than one project where all GCF funds are
held in a consolidated GCF Special Account.

X Project Level

 Accredited En�ty Por�olio Level

Choose currency

USD
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Project Level AE Fees

64 613.81

Please provide comments on sub-sec�on 3.6, if any.

Amount of AE fees disbursed (cumula�ve): USD 355 394

3.7 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

This sub-sec�on 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details' in Sec�on 6.

Please a�ach the Annual Financial Performance Report here.

APR2020_FP089_RECLIMA_Sec�on 3 Finance_25Feb2021.xlsx

Please provide comments on the a�achment.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 3 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 3 is complete and ready for submission.
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Sec�on 4: Environmental and Social Safeguards & Gender

Sec�on 4: Environmental and Social Safeguards & Gender
Please note that this is sec�on 4 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

4.1 Implementa�on of environmental and social safeguards and gender elements

Please provide informa�on on the project or programme on the following: (1) key risks and impacts as iden�fied; (ii) compliance with applicable laws and
regula�ons including FAA condi�ons and covenants; and (3) progress in the implementa�on of environmental and social management plans and programs
including monitoring ac�vi�es undertaken during the implementa�on of the funded ac�vity.

4.1.1 The informa�on includes descrip�on on any changes in the key environmental and social risks and impacts as iden�fied and arising from the
implementa�on including any unan�cipated risks and impacts (ex. from changes in laws and regula�ons) and, based on these if any change in the
project’s environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explana�on.

During the repor�ng period, there have been no changes in the key environmental and social risks and impacts iden�fied and arising from
implementa�on, including risks and their impacts. However, the COVID-19 pandemic affected the implementa�on schedule owing to challenges posed
by social distancing measures and travel restric�ons that precluded deployment to the field as planned. Below you can see the ac�vi�es that might be
affected during the coming repor�ng period and the measures to address these impacts.  

Risk: Restric�ons and social distancing as health measures. 
Expected Impact: Limi�ng process of capacity-building and technical assistance. 
Mi�ga�on Measures: - Develop online exchange pla�orm to deliver training. 
- Provide partners with appropriate IT equipment to ensure they are able to par�cipate in online training. 
- Produce AV material to be shared through online pla�orms or WhatsApp, and reinforce knowledge strengthened in Farmer Field Schools.
- Prepare graphic materials in everyday language on topics such as biosecurity, distancing and other issues the Project intends to reinforce (food and
nutri�onal security, soil and water conserva�on and the like). 
- In order to transfer technology during the period of restric�ons, the proposal is to form WhatsApp groups comprising farmer field school par�cipants
to share experiences, request support, monitor the farmers and/or answer ques�ons during implementa�on.  

Risk: Rise in COVID-19 cases in the target territories, and limited or restricted entry due to disease control. 
Expected Impact: Limited visits and in-person workshops to conduct rapid par�cipatory appraisal and farm plans. 
Mi�ga�on Measures: - Discussion session to be conducted online, and online surveys through KoBo Toolbox.  
- Produce culturally- and language-appropriate learning videos, with step-by-step workbook guidelines to follow up a�er discussion sessions. 
- Set up contacts in WhatsApp groups for community extension agents networking. 
- Subcontrac�ng to collect informa�on from the field. 
- Update protocol and purchase thermometers and addi�onal biosecurity equipment (portable handwashing equipment and thermometers).  

Risk: Restricted entry to municipali�es, cantons and hamlets.  
Expected Impact: Limited mobility to install household water systems. 
Mi�ga�on Measures: Agreements with mayors and/or central government for entry into municipali�es, cantons and hamlets to install rainwater
catchment systems. 

4.1.2 The informa�on should include status of compliance with applicable laws and regula�ons of the country as well as the relevant condi�ons or
covenants under the FAA. This can be captured in the table below:
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Status of compliance with applicable laws and regula�ons and the condi�ons and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Covenant

Compliance Title & Descrip�on

FAA Clause 10.02  
(b) Adopt and/or establish appropriate measures to ensure that in managing the environmental and social risks and impacts arising from the Project
is done in compliance at all �mes with the recommenda�ons, requirements and procedures set forth in the environmental and social safeguards
documents, the Environmental and Social Management Framework ("ESMF"), the Biodiversity Management Framework and the Indigenous Peoples
Planning Framework ("IPPF") that were provided by the Accredited En�ty to the GCF prior to the Approval, the Biodiversity Management Framework
and the Indigenous Peoples Planning Framework ("IPPF") which were provided by the Accredited En�ty to the GCF prior to the Approval Decision
and which shall not be amended, repealed or waived without the prior wri�en approval of the GCF; 

(c) Ensure that GCF resources will not support or finance, directly or indirectly, any ac�vi�es undertaken as part of the project that may involve
poten�al environmental and social risks that are equivalent to Category A under the Environmental and Social Risk Categories;

Status of compliance

A social and environmental risk assessment has been carried out per sub-ac�vity, in compliance with the Environmental and Social Management
Framework.

Compliance Type

Covenant

Compliance Title & Descrip�on

Interna�onal Commitment 2: Conven�on on Biological Diversity.

Status of compliance

Fully compliant. Expected Project results are aligned with the country’s goals for the Conven�on on Biological Diversity.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 1: Environment Law

Status of compliance

Par�al compliance. Iden�fied areas where the func�oning of the SINAMA might be strengthened, and the Na�onal Report on the State of the
Environment.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 2: Seed Law

Status of compliance

Fully compliant. This law establishes the regula�ons to safeguard the iden�ty and gene�c purity, physical, physiological and sanitary quality of seeds,
as well as the research, produc�on and marke�ng thereof, and establishes the penal�es for infringements thereof, and is therefore sufficiently
enforceable. The project includes support for the MAG's Forest Seed Centre.
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Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 3: Irriga�on and Drainage Law

Status of compliance

Fully compliant. Project ac�vi�es align with the content of the law that regulates water resource conserva�on, usage and distribu�on throughout the
country, for the purpose of irriga�on and drainage.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 4: Forest Law

Status of compliance

Project ac�vi�es align with the objec�ves of the Forest Law.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 5: Protected Natural Areas Law

Status of compliance

The project aligns with the objec�ves of the law, and the ac�vi�es comply with what has been established for protected natural areas.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 6: Civil Protec�on, Disaster Preven�on and Mi�ga�on Law

Status of compliance

Fully compliant. Project results contribute to preven�on and mi�ga�on to effec�vely address natural and anthropogenic disasters in the country.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 7: Law Use of Pes�cides, Fer�lizers and Agricultural Products
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Status of compliance

Fully compliant.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 8: Law on Land-Use Planning and Territorial Development

Status of compliance

The project is in the context of the enforcement of this law. This notwithstanding, a need iden�fied that the country requires a Na�onal Land-Use
and Development Policy and the Na�onal Land-Use and Development Plan , in view of the fact that the present plan is a technical paper and not
ins�tu�onal.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 9: Basic Agrarian Reform Law

Status of compliance

Fully compliant.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 10: Law on the Special Regula�ons for Land Owned by Coopera�ve, Communal and Community Farmer Associa�ons and
Beneficiaries of the Agrarian Reform

Status of compliance

The Project is in compliance with what the law establishes. ISTA's strategic plans and the forma�on of the land tenure working group will contribute
to strengthening this regula�on.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 12: Municipal Codes

Status of compliance

Fully compliant. The project coordinates closely with the central government, and with local governments in the domain of municipal associa�ons
(commonwealths). Iden�fied a need to prepare municipal ordinances for the sustainability of the ac�ons of mi�ga�on and adapta�on to climate
change in the municipali�es.

Compliance Type

Law / Regula�on
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Compliance Title & Descrip�on

Law or Regula�on 13: Health Code

Status of compliance

Fully compliant.

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Law or Regula�on 14: Civil Code

Status of compliance

Fully compliant. The project complies with the provisions on private property, which broadly outline the characteris�cs of landowners and
possessors, as well as real estate.

4.1.3 Provide a report on the progress made in implemen�ng environmental and social management plans (ESMPs) and frameworks (ESMFs)
describing achievements, and specifying details outlined in the tables below.
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Implementa�on of ESMPs and ESMFs

Ac�vi�es implemented during the repor�ng period, including monitoring

Implementa�on of the FESMP 
-Hiring of a Social and Environmental Safeguards Specialist to monitor the implementa�on of the Framework Safeguards Plan. 
- Par�cipatory environmental and social risk assessment with the support of gender specialists and the RECLIMA organiza�on. 
- Training the project team on safeguards and FPIC. 
- Iden�fica�on of per sub-ac�vity environmental and social risks.  
- Monitor Par�cipa�on of Key Stakeholders. 
- Review the land tenure legal framework to iden�fy gaps and promote sustainable agricultural prac�ces and adapta�on to climate change. 
- Review of the legal and regulatory framework applicable to RECLIMA project ac�vi�es, in order to iden�fy opportuni�es for strengthening them to
ensure their linkage to climate change and relevant adapta�on and mi�ga�on measures. 
- Development of a plan to work with indigenous peoples with the support of gender specialists and the RECLIMA organiza�on. 

Outputs during the repor�ng period

- Monitoring tools and implementa�on of Social and Environmental Safeguards (checklist/safeguards compliance report by sub-ac�vity).  
- Risk assessment by sub-ac�vity. 
- Reports/summary of key stakeholder feedback.  
- Tool for iden�fying social and environmental risks with a gender lens included in the Rapid Par�cipatory Appraisals. 
- Report-analysis on the Legal and Regulatory Framework applicable to RECLIMA.

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Erosion, water quality, biodiversity management, natural resource management, stakeholder par�cipa�on.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

No

Ac�vi�es implemented during the repor�ng period, including monitoring

Biodiversity Management  
- Assessment to characterize biodiversity and define conserva�on and produc�on prac�ces.  
- Iden�fica�on of sites priori�zed in terms of geographic analysis 
- Development of indicators to characterize priority sites in terms of current vegeta�on status and restora�on needs. 
- GIZ Coordinates with FONAES to support the Regional Centre for Forest Seeds 

Outputs during the repor�ng period

- Consultant Report  
- Plan for Joint Work on the Regional Forest Seed Centre (GIZ, FAO, FONAES, MAG and MARN).  

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Restora�on using na�ve species, adapta�on to climate change, protec�on in Natural Protected Areas, restora�on of biological corridors, ecosystem-
based adapta�on.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

Ac�vi�es implemented during the repor�ng period, including monitoring

Implementa�on of a grievance redress mechanism (GRM)

Outputs during the repor�ng period

- Project-level grievance redress mechanism. 
- Email to direct grievances/comments/requests (reclima@fao.org) 
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Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Eligibility of grievances/requests, informa�on-sharing.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

No

Ac�vi�es implemented during the repor�ng period, including monitoring

Coordina�on with the Ministry of the Environment and Natural Resources to select and priori�ze target areas.

Outputs during the repor�ng period

Criteria to iden�fy/select sites to implement landscape restora�on ac�vi�es.

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Compliance with relevant na�onal laws, programmes and country regula�ons.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

No

4.1.4 Provide informa�on on how the GCF Independent Redress Mechanism, as well as the AE's GRM (e.g. contact details, accessibility, and basic
procedures of such mechanisms), is brought to the a�en�on of execu�ng en��es, people, and beneficiaries in the project target area and the public in
accordance with the relevant ESMS/ESIA.

The Grievance Redress Mechanism establishment at the Project level channels the stakeholders' requests and complaints. In accordance with the
approved ESFM, it's an independent mechanism that follows both the GCF's EES standards and FAO's social and environmental guidelines. There will be
different modes by which the Territorial Opera�ng Units (TOU) will receive the requests and complaints: in wri�ng, verbally, through a form in the
project's website, and per email to the following address: reclima@fao.org. Following the complaint’s nature of request, it will be directed to the Project
Management Unit for appropriate management.  
During workshops and mee�ngs, the team will disclose the informa�on about the GRM, and it will be visible as well in all printed informa�on about the
project. 

4.1.5 Include a descrip�on of the ac�ons undertaken towards increasing the relevant stakeholders’ engagement in the project environmental, social
and gender elements.

The informa�on in this subsec�on should be provided for all projects regardless of the E&S risk category for the project.
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Implementa�on of the stakeholder engagement plan

Ac�vi�es implemented during the repor�ng period

Online mee�ng with mayors in the western and paracentral regions, Ahuachapán, San Vicente and the east - Usulután and San Miguel.

Dates and venues of engagement ac�vi�es

13 - 15 October 2020

Informa�on shared with stakeholders

Implementa�on strategy, beneficiary selec�on and valida�on process, priority municipali�es in 2020, gender mainstreaming and the environmental
and social safeguards.

Outputs including issues addressed during the repor�ng period

Socialize selec�on criteria for beneficiary families using indicators to integrate and ac�vely engage vulnerable groups (women, youth, and indigenous
popula�on), with Gender Unit and the RECLIMA organiza�on.

Ac�vi�es implemented during the repor�ng period

Online mee�ng where gender specialists and the RECLIMA organiza�on met with the Salvadoran Indigenous Coordina�on Council (CCNIS)

Dates and venues of engagement ac�vi�es

15 October 2020

Informa�on shared with stakeholders

Start of RECLIMA project ac�vi�es, 2020 ac�vi�es priori�zed in the framework of the follow-up to the Gender Plan and grievance mechanism.

Outputs including issues addressed during the repor�ng period

A stakeholder map has been drawn up with representa�ves of various indigenous peoples' groups and movements, in coordina�on with the
RECLIMA Gender and Organiza�on Unit.

Ac�vi�es implemented during the repor�ng period

RECLIMA Planning workshop, with RECLIMA project co-financing/co-execu�ng ins�tu�ons: 
Ministry of the Environment and Natural Resources (MARN), 
Na�onal Centre for Agricultural Technology (CENTA), and the  
Environmental Investment Fund of El Salvador (FIAES). 

Dates and venues of engagement ac�vi�es

7 and 8 December 2020

Informa�on shared with stakeholders

Progress on 2020 implementa�on and 2021 planning, presenta�on of progress and follow-up planning for the Gender Ac�on Plan, the Social and
Environmental Safeguards, and the Grievance Mechanism.

Outputs including issues addressed during the repor�ng period

Joint 2021 Planning
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4.1.6 Implementa�on of the grievance redress mechanism - list on the grievances received in the repor�ng period with the descrip�on of the
grievance, the date the grievance was received, and the resolu�on of the grievance.

Descrip�on of issues/complaints received during the repor�ng period

Concerns were raised by the Na�onal Associa�on of Agricultural Workers (ANTA) regarding the
beneficiary selec�on process.

Date of receipt

2020-02-20

Descrip�on of resolu�on

Concerns were addressed at several mee�ngs with ANTA representa�ves to inform them about
the project implementa�on process and the eligibility criteria that producers must meet to be
considered as beneficiaries. In addi�on, they were briefed on delays in the implementa�on
process that are foreseen in 2020 as a result of the restric�ons and limita�ons due to the COVID-
19 pandemic.

Status of addressing issues/complaints

Currently being managed.

Descrip�on of issues/complaints received during the repor�ng period

Ques�oning by ANTA due to the RECLIMA project's delay in the implementa�on of field ac�vi�es.

Date of receipt

2020-09-16

Descrip�on of resolu�on

In response, on 28 September 2020, ANTA representa�ve Carlos Rodriguez met with Mrs. Ana
Maria Calles, represen�ng Via Campesina. The project team explained that the delay came about
as the result of the government-imposed health measures due to COVID 19. In order to address
the situa�on proac�vely, the project team presented the 46 municipali�es that had been jointly
priori�zed with CENTA to start ac�vi�es in the final quarter of 2020. Both Mr. Rodriguez and Mrs.
Calles were sa�sfied with the informa�on as presented during the mee�ng, and made no
addi�onal queries.

Status of addressing issues/complaints

Solved.

4.2 Gender Ac�on Plan
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As an Accredited En�ty to the Green Climate Fund (GCF), FAO has pursued the integra�on of the Gender Approach in all the ini�al project ac�vi�es
executed during this repor�ng period, focused on: 

a) Ac�vity accomplished Engaging a Gender and Organiza�on Specialist to implement the Gender Ac�on Plan (GAP), and contrac�ng Gender Technical-
Analysts to be part of the Territorial Opera�onal Units, assigned to the west and east of the country to work with the 114 RECLIMA target municipali�es
in the dry corridor. This involved dra�ing Terms of Reference, followed by the interview and recruitment processes in coordina�on with the FAO Human
Resources Unit and Project Coordinator. 

b) Ac�vity accomplished. Held induc�on and ini�al training sessions for the RECLIMA technical team to introduce the Gender Approach, pursuant to the
Gender Ac�on Plan. Strengthening RECLIMA technical staff skills, abili�es and capaci�es to integrate the gender approach in project ac�vi�es, involved
holding two online training sessions, one on 24 November and the other on 17 December, 2020, in coordina�on with FAO Gender Unit (RLC) and the
RECLIMA project; 3 online induc�on lectures on the integra�on of the gender approach in the RECLIMA project coordina�on ac�vi�es and ini�al project
planning aimed at technical extension staff, Technology Transfer Manager, the Head of Planning at the Na�onal Centre for Agricultural and Forestry
Technology (CENTA) between 12 June and 01 July, 2020; 4 online induc�on workshops on gender mainstreaming in the RECLIMA Project with technical
extension personnel, agency heads and supervisors at the Na�onal Centre for Agricultural and Livestock Technology and Forestry, Technology Transfer
Management and the Head of Planning (CENTA), with a total of 60 par�cipants (5 women and 55 men), carried out in: 
• The eastern area, 17 August 2020 with 6 CENTA Agencies in a�endance, including Nueva Guadalupe Agency (department of San Miguel), Santa Elena
(department of Usulután), San Francisco Gotera (department of Morazán), Osicala (department of Morazán), Sesori (department of San Miguel) y San
Miguel (department of San Miguel). 
• Eastern area, 18 August 2020 with 4 CENTA Agencies in a�endance: La Cañada (department of La Unión), Nueva Esparta CENTA Agency (department
of La Unión), Usulután CENTA Agency (department of Usulután), Jiquilisco CENTA Agency (department of Usulután).  
• The western and paracentral areas, 19 August 2020 with 7 CENTA Agencies in a�endance: Ahuachapán (department of Ahuachapán), A�quizaya
CENTA Agency (department of Ahuachapán), El Peñón CENTA Agency (department of Ahuachapán), Cara Sucia CENTA Agency (Ahuachapán), Sta. Cruz
Porrillo CENTA Agency (San Vicente), San Luis Talpa CENTA Agency (La Paz), San Pedro Nonualco CENTA Agency (La Paz). 
• Western area, 25 August 2020, with the Tacuba CENTA Agency (Ahuachapán) in a�endance; and in-person RECLIMA planning workshop on 7 and 8
December 2020, with RECLIMA project co-financing and co-executor ins�tu�ons in a�endance: Ministry of the Environment and Natural Resources
(MARN), Na�onal Centre for Agricultural Technology (CENTA), and the Environmental Investment Fund of El Salvador (FIAES).  

c) Ac�vity accomplished Designed technical documents to mainstream gender in the framework of ini�al project ac�vi�es that are described in the Joint
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Ac�on Plan and Gender Ac�on Plan, including:  

RECLIMA Project Gender Considera�ons Guidance Document, in compliance with the Gender Ac�on Plan, describing the affirma�ve ac�ons iden�fied
by the RECLIMA project to ensure the approach is sensi�ve to gender issues, and promotes actual, human rights-based gender equity and equality.
RECLIMA seeks to increase women, men, young people and indigenous people’s access to opportuni�es to increase their ability to change behaviours
and prac�ces with an agroecosystem-based adapta�on approach, without discrimina�on and including the ac�ve par�cipa�on of vulnerable groups (as
agents of change) providing them with be�er access and control of the necessary produc�on resources in condi�ons of equality and sustainability. (See
RECLIMA Gender Considera�ons Guidance in a�achments). 

Guiding Document on the Use of Inclusive Language, which is intended to encourage the recogni�on and adop�on of non-sexist language in the
framework of the capacity-building ac�vi�es of the RECLIMA project's co-financing and co-execu�ng ins�tu�ons, including the use of language, images,
analysis documents, reports and project follow-up reports. It is based on compliance with the interna�onal regulatory framework, and the country’s Law
on Equality, Equity and Non-Discrimina�on against Women (LEI), Art. 15, which establishes the eradica�on of sexism in ins�tu�onal and social language;
and on the Special Comprehensive Law for a Life Free of Violence against Women (LEIV). (See the RECLIMA Guide on Use of Inclusive Language). 

Review and update of the Protocol for Ac�on in the Event of Workplace and Sexual Harassment (FAO), in the interest of integra�ng and aligning na�onal
commitments and the corresponding legal framework. The protocol will be implemented in the context of RECLIMA project ac�vi�es, including training
and capacity-building ac�ons to be held in 2021, aimed at the project's co-financiers and co-executors. Training materials are in the process of being
designed and integrated into the Farmer Field Schools, and compliance will be monitored by the Project Gender and Organiza�on Unit. (See the
a�ached Protocol for Ac�on in the Event of Workplace and Sexual Harassment). 

a) Ac�vity accomplished Consul�ng services to integrate a gender approach in the process of conduc�ng the RECLIMA project's Baseline Study, in order
to be�er understand the limita�ons, barriers and needs of women heads of household, men, youth and the indigenous popula�on in the project's
target territories, to adopt and increase their capacity for climate resilience through the strategic ac�ons proposed by the RECLIMA project.  

The results of this process include holding focus groups with farmers, youth, indigenous popula�on groups and representa�ves of a variety of
organiza�ons in the target territories, the integra�on of gender considera�ons in the project's indicator fact sheets, making it possible to generate
differen�ated and disaggregated informa�on, and to monitor gender mainstreaming indicators within the framework of the project. 

The RECLIMA Gender and Organiza�on Specialist held 3 working sessions with the RECLIMA Monitoring and Evalua�on team and the contracted
company Euro La�na, to mainstream gender in the process of analysis and descrip�on of project indicators, providing technical guidance for the Gender
Analysis Study in terms of informa�on gathering and iden�fying constraints and opportuni�es faced by target groups (women heads of household, men,
youth and indigenous peoples), by conduc�ng focus groups and interviews with the target popula�on, covering following analysis domains: i) Roles,
stereotypes and use of �me, ii) Access to- and control of resources, iii) Access to decision-making, and iv) Ac�ve par�cipa�on of the vulnerable
popula�on in territorial governance spaces. (See the a�ached RECLIMA Baseline Study Gender Analysis). 

a) Ac�vity accomplished workshop to present the results of the Assessment on Sexual Harassment in the Workplace, prepared by the Na�onal Centre
for Agricultural and Forestry Technology (CENTA), on November 30, in the context of the Interna�onal and Na�onal Day for the Elimina�on of Violence
against Women, with 37 a�endees (18 women and 19 men) in compliance with the na�onal regulatory framework (Special Comprehensive Law for a
Life Free from Violence for Women, LEIV) and the Na�onal Policy for Women's Access to a Life Free of Violence and the LEIV Five-Year Plan, which urges
public ins�tu�ons to carry out preven�on ac�ons promo�ng women's right to a life free of violence in the workplace. As a consequence of the
assessment results, strategic ac�ons were proposed, including the implementa�on of ac�ons for the preven�on and zero-tolerance of sexual
harassment, with the support of the RECLIMA project, to be integrated into the training processes for extension personnel and community extensionists
to be implemented in 2021.  
f) Ac�vity in Progress. Integra�on- and monitoring of indicators to include vulnerable popula�ons in the Selec�on Criteria for RECLIMA Project
Beneficiary Farm Families and for Community Extension Workers. This has involved holding in-person and online monitoring sessions with CENTA
technical extension workers and target municipal government staff. 

The following documents are available for verifica�on: 
Form (1) Criteria for Selec�ng Community Extension Agent
Form (2) Community Extension Agent Résumé 
Form (3) Community Extension Avent Valida�on Report 
Form (4) Criteria for RECLIMA Beneficiary Families 
Monitoring Instrument design available at: h�ps://ee.humanitarianresponse.info/x/Mw�77Ma 

g) Ac�vity accomplished Designed and Validated a Technical Manual to conduct Rapid Par�cipatory Assessment with a gender lens. The aim here is to
gather socioeconomic, environmental and produc�ve informa�on, iden�fy the primary problems and the gender inequali�es that arise in social
rela�ons among men, women, youth and indigenous popula�on, and the poten�al exhibited by these vulnerable popula�on groups that are integrated
into the project, in order to guide ac�ons for their empowerment, and develop a gender capacity-building plan based on their needs. 

To this end, two in-person workshops to validate the Technical Manual and apply the gender analysis tools were held, one on 01 December and another
on the twenty-fourth, 2020, at CENTA's offices with 24 in a�endance (8 women and 16 men) with the par�cipa�on of extension personnel, heads and
supervisors from 18 CENTA Agencies, the Gender Unit, CENTA's Environment Unit and the RECLIMA project Gender and Organiza�on Specialists. The
result has been that the technical extensionist staff's capaci�es have been strengthened to carry out gender analysis and the applica�on of par�cipatory
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assessment instruments at the municipal level; in addi�on, the CENTA technical team is available and commi�ed to con�nue carrying out this ac�vity
and replica�ng the experience with the community extension staff, who are expected to join the project in 2021. (See the a�ached RECLIMA gender-
sensi�ve RPA Manual). 

h) Ac�vity accomplished Conducted five gender-sensi�ve rapid par�cipatory appraisals (RPA) in the project target municipali�es: Municipality of Tacuba,
(14 December 2020) 35 a�endees (15 women and 20 men) 11 individuals who are members of original peoples (Pre Mayas); municipality of Tecoluca,
(15 December 2020) with 33 a�endees (15 women and 18 men); municipality of Ahuachapán, (16 December 2020) 33 a�endees (18 women and 15
men); municipality of San Pedro Nonualco (17 December 2020) 28 a�endees (12 women and 16 men); municipality of San Pedro Masahuat, (18
December 2020) 38 a�endees (15 women and 23 men). (See the a�ached RECLIMA gender-sensi�ve RPA Manual). 

The workshops were carried out through a broad process of discussion, opinion sharing and decision-making by groups of women heads of household,
men, youth and indigenous peoples in the target territories, Agricultural and Livestock Boards, ADESCOS, Water Boards, Agricultural Coopera�ves,
Women's and Youth Associa�ons, NGOs, Municipal Women's Units and Municipal Environmental Units, making it possible to iden�fy and differen�ate
needs, limita�ons and priori�es of the situa�on and condi�on of the different vulnerable groups regarding their livelihood environments and
environmental problems. Implementa�on of this ac�vity will con�nue in 2021, as per the following interven�on phases of the RECLIMA Project’s target
municipali�es, in coordina�on with co-financing agencies CENTA, MARN and FIAES.  

i) Ac�vity accomplished Designed a survey instrument to collect informa�on for Municipal Women's Units. Used the "KoBo Toolbox" applica�on to
create a data-collec�on instrument for the Municipal Women, Children and Adolescent Units in the Project target municipali�es, in order to obtain
informa�on on the problems of the municipality, based on gender rela�ons and norms. The informa�on gathering process is under way with the
Women's Units par�cipa�ng in the various on-site and online survey processes conducted by RECLIMA, with par�cipant acceptance and interest in
strengthening their capaci�es for the adop�on of resilience measures with a gender perspec�ve at the municipal level; therefore, this ac�vity will
con�nue to be implemented in 2021 in the Project’s different target municipali�es. h�ps://ee.humanitarianresponse.info/x/veE5skp5,  

j) Ac�vity accomplished Designed an ini�al survey instrument on the issue of child labour as part of the Rapid Par�cipatory Appraisal Manual with a
gender focus, to gather informa�on on the problems and risks associated with the par�cipa�on of vulnerable popula�ons in risky ac�vi�es that may be
exacerbated by the effects of climate change and to iden�fy ac�ons to strengthen the capaci�es to prevent and mi�gate this issue among the target
popula�ons.. h�ps://ee.humanitarianresponse.info/x/veE5skp5  

j) Ac�vity accomplished mapping of key project stakeholders in target territories so as to be able to undertake inquiries, interviews and engage them in
capacity-building processes for climate resilience with a gender perspec�ve. RECLIMA has systema�zed the contact informa�on of the various
stakeholders and vulnerable groups to be served by the project, classified by municipality, department and government sector actors (namely, Municipal
Women's Unit, Municipal Environmental Unit, Health Unit, Mayor and Municipal Council), farmers' associa�ons, non-governmental organiza�ons
(women, youth), NGOs, Indigenous Peoples represented in the project's target territories, in a document to facilitate outreach and conduct inquiries,
interviews, surveys in the various stages and processes proposed in the Gender Ac�on Plan. 

As a result of this process, in-person and online inquiries have been conducted with the different key stakeholders and this informa�on has been shared
with RECLIMA project co-financiers and co-execu�ng agencies and consultants. 

Provide a progress report on the gender ac�on plan developed during project prepara�on stage for the repor�ng period. This will primarily be a report on ac�vi�es undertaken
and results achieved as a result of comple�on of an ac�vity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The repor�ng should
be done for ac�vi�es, targets and indicators already set in the ac�on plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been
iden�fied in the gender analysis and ac�on plan. If ac�vi�es or targets are not achieved as per plan, reasons should be provided, and recourse ac�on should be proposed.
Please include a repor�ng on any changes or devia�ons. Include a Report on implementa�on challenges and lessons learnt and how these will inform on-going ac�ons and what
ac�on will be taken by when to address the challenges faced. Incorporate both quan�ta�ve data and qualita�ve report of the performance of such ac�ons, and on progress on
ac�ons iden�fied.
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4.2.1 Progress on implemen�ng the project-level gender ac�on plan submi�ed with the funding proposal

Ac�vity / Ac�on

1.Par�cipatory process to create a workplan for the gender equality strategy

Indicator

2020 AWP (See a�achment with list of discussions and in-person and online workshops with MARN, CENTA, FIAES, local governments in 2020)

Baseline

0

Target, including sex-disaggrega�on

167 individual par�cipants in gender-sensi�ve baseline study (75 women
and 92 men)

Budget

3 132.68

Currency

USD

Report on annual progress

Ac�vity accomplished

Ac�vity / Ac�on

2.Farm plans developed with women heads of household

Indicator

Farm Plan Tool designed and validated with CENTA/MAG, with gender considera�ons (See a�achment with Farm Plan Tool and valida�on workshop
lists: 24 November and 3 December 2020)

Baseline

0

Target, including sex-disaggrega�on

Farm Plan Tool valida�on process at CENTA Tacuba Agency and San Luis
Talpa Agency, with 37 par�cipants in total (17 men and 20 women)

Budget

3 832.97

Currency

USD

Report on annual progress

Ac�vity under way

Ac�vity / Ac�on

3.Farmer Field Schools set up with women heads of household

Indicator

Instruc�onal topics iden�fied and validated with CENTA. Further, mee�ngs with coordinators of indigenous people’s organiza�ons to include topics
for youth on strengthening indigenous women, and ancestral knowledge for climate resilience. (See a�achment with a�endance roster and mee�ng
minutes)

Baseline

0

Target, including sex-disaggrega�on

On 25 November, a joint workshop was held with the CENTA, with 32 in
a�endance (6 women and 26 men), in order to put together an
instruc�onal curriculum proposal, and held 3 online mee�ngs with
Salvadoran Indigenous Coordina�on Council (CCNIS) on 15 October and
26 November 2020, and on 13 January 2021) with 8 individuals in
a�endance (4 men and 4 women)
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Budget

1 985.65

Currency

USD

Report on annual progress

Ac�vity under way

Ac�vity / Ac�on

4.Implementa�on of resilience prac�ces in homes with women head of household

Indicator

Rapid Par�cipatory Appraisals are under way seeking ini�al informa�on on families with women heads of household, and the process of Community
Extension Agent valida�on is in process in target municipali�es

Baseline

0

Target, including sex-disaggrega�on

167 individual par�cipants in conduc�ng RPA with gender approach (75
women and 92 men)

Budget

3 132.68

Currency

Please select

Report on annual progress

Ac�vity under way

Ac�vity / Ac�on

5.Implementa�on of rainwater harves�ng prac�ces in female-headed households

Indicator

Started gender analysis of access to and use of water resources within the framework of RPA, and informa�on has been collected in RECLIMA's
baseline study

Baseline

0

Target, including sex-disaggrega�on

167 individual par�cipants in conduc�ng RPA with gender approach (75
women and 92 men) 
Baseline Study Focus Groups 

Budget

3 132.68

Currency

Please select

Report on annual progress

Ac�vity under way

Ac�vity / Ac�on

6.Capacity-building plan on gender equality issues developed for extension agents, to be implemented in the context of the RECLIMA capacity-
building programme.
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Indicator

Worked with CENTA, and iden�fied and validated instruc�onal curriculum topics on the basis of informa�on from the survey on problems in the
target municipali�es, including: Gender and Climate Change, Indigenous Peoples as Agents of Change in Climate Resilience, Preven�on of Sexual
Harassment and Abuse, Women's Rights and Access to Land, Preven�on of Child Labour, Indigenous Peoples and Tradi�onal Environmental
Conserva�on Prac�ces (Milpa System), Gender and Access to Water, Leadership and Self-Esteem and Community Organiza�on. 

Baseline

0

Target, including sex-disaggrega�on

On 25 November, a joint workshop was held with the CENTA, with 32 in
a�endance (6 women and 26 men), in order to put together an
instruc�onal curriculum proposal, and held 3 online mee�ngs with
Salvadoran Indigenous Coordina�on Council (CCNIS) on 15 October and
26 November 2020, and on 13 January 2021) with 8 individuals in
a�endance (4 men and 4 women).

Budget

1 985.65

Currency

USD

Report on annual progress

Ac�vity under way

Ac�vity / Ac�on

7.Local level awareness-raising campaigns.

Indicator

The process of designing a communica�on for development strategy has begun; there is a map of stakeholders and audiences, an inclusive language
guide and a key messages document within the framework of the communica�on strategy.

Baseline

0

Target, including sex-disaggrega�on

RECLIMA Team (5 men and 8 women).

Budget

6 898.01

Currency

USD

Report on annual progress

Ac�vity under way.

Ac�vity / Ac�on

8. Strengthening the Climate Monitoring Centre to improve climate data-collec�on and management.

Indicator

Started par�cipa�ng in- and strengthening the San Miguel Agro-clima�c Working Group and the strengthening of the Agricultural Working Group at
the municipal level have been ini�ated.

Baseline

0

Target, including sex-disaggrega�on

Budget

2 132.70

Currency

USD
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Report on annual progress

Ac�vity under way

Ac�vity / Ac�on

9.Number of CSOs and local communi�es trained to conduct interpreta�on of climate informa�on appropriately

Indicator

Joint bulle�ns and warnings are issued in conjunc�on with San Miguel Acro-clima�c Working Group, and monthly mee�ngs are held with MARN,
CENTA and FIAES in a�endance.

Baseline

0

Target, including sex-disaggrega�on

Budget

2 132.70

Currency

USD

Report on annual progress

Ac�vity under way

4.3 Planned ac�vi�es on environmental and social safeguards for the next repor�ng period

Preliminary inspec�on for the implementa�on of soil and water adapta�on prac�ces before beneficiary's acceptance. 
Training in integrated pest management provided by CENTA extension agents to local producers. 
Training in the use of legally approved pes�cides (health and biodiversity protec�on) provided by CENTA extension agent to local producers. 
Training to ins�tu�ons to strengthen their capacity in monitoring of pests and diseases, early warning and control. 
Provision of containers for adequate pes�cide disposal. 
Training on good prac�ces for produc�on and use of organic fer�lizers at local level.
Preliminary inspec�on for the establishment of agroforestry and silvopastoral systems. 
Facilita�on of plans and agreements to implement restora�on of ecosystems/areas of par�cular importance for resilience in the interven�on
landscapes. 
Training for CENTA on forest diseases, pest management and management of forest fires.

Provide a list of ac�vi�es in the ESMP to be implemented in the next repor�ng period. Include relevant deliverables such as reports or ac�on plans, and other project specific
products. Please include the monitoring schedule concerning ESS (including other poten�al vulnerable groups and indigenous people) for the next annual repor�ng period.

4.4 Planned ac�vi�es on gender elements for the next repor�ng period

Municipal level, gender-sensi�ve Rapid Par�cipatory Appraisal data-collec�on and valida�on workshops in RECLIMA target territories. 
Farm Plan data-gathering (Women heads of household and indigenous popula�on).  
Design for a strategy to establish Plant Nurseries. 
Establish nurseries with hardwood and fruit trees, managed by women, youth and indigenous people. 
Develop capacity-building plan in gender and organiza�on with vulnerable groups (women HOH, indigenous people, youth) with the par�cipa�on of
ADESCOS, water boards, territorial commi�ees and Farmer Field Schools (FFS). 
Workshop with stakeholders and co-execu�on ins�tu�ons MARN, CENTA and FIAES, in order to align project gender mainstreaming ac�ons with other
efforts being implemented in the territories.

Provide a list of ac�vi�es in the gender ac�on plan to be implemented in the next repor�ng period. Include relevant deliverables such as reports or ac�on plans, and other
project specific products including processes that will be involved to implement the ac�vi�es effec�vely. Please include the monitoring schedule concerning gender ac�vi�es for
the next annual repor�ng period. Report on ac�ons taken on any of the recommenda�ons made by the secretariat (if applicable) to improve the level of integra�on of gender
issues in the project.
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Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 4 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 4 is complete and ready for submission.
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Sec�on 5: Annexes

Sec�on 5: Annexes
Please note that this is sec�on 5 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

Annex 1: Updated implementa�on �metable for the Funded Ac�vity

Submit only if there are any changes from implementa�on plan submi�ed in the FAA.

FP 089_ APR RECLIMA 2020 Annex 1 Implementa�on PLAN 15 02 2021.pdf

Annex 2: Accredited En�ty compliance reports

Self-assessment reports, Report on Ac�ons pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accredita�on Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Ac�ons pursuant to Clause 18.02: Only applicable to
Interna�onal Accredited En��es. In accordance with the Monitoring and Accountability Framework, a report on its ac�ons carried out or planned to be carried out pursuant to
Clause 18.02 of the Accredita�on Master Agreement.

Please provide comments on the annexes a�ached above if any.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 5 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 5 is complete and ready for submission.
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Sec�on 6: A�achments

Sec�on 6: A�achments
Please note that this is sec�on 6 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

Click on '+ Add row' to a�ach more than one document.

Submit the Unaudited/Audited financial statement and Interim/Final evalua�on report (as required by FAA). Submit a suppor�ng document for
Sec�on 2.4. (Update Progress on the Logic Framework Indicators), describing the calcula�on methodology for the current values provided.

This sub-sec�on 2.4 is not applicable for REDD+ Results-Based Payments Projects.

Other A�achments (if any). Such as addi�onal budget-related informa�on, loan repayment schedules to GCF (interest/principal), equity investment
schedules, other related reports relevant to the Funded Ac�vity, statements of capital account, valua�on reports, credit guarantee agreements,
investor reports, and others, as specified in the relevant legal agreements (e.g. Funded Ac�vity Agreement, Shareholders Agreement)  

For the Annual Performance Report of REDD+ Results-Based Payments projects, provide 'Implementa�on Timetable/Milestones for the next repor�ng
period' and 'Financial Progress Details' as an a�achment in this sec�on.

Comments from AE (if any)

A�achment 3. Access a�achments by following this link: h�ps://www.dropbox.com/sh/pqrrzl7ml6zvya4/AAAOg9KGYOW_8WQQHAlq0HIqa?dl=0 
List of a�achments:  
4000. Social and Environmental Safeguards 
4001. Proposal for a grievance redress mechanism 
4002. Safeguards compliance and follow-up report card 
4003. Social and Environmental Risk Assessment  
5000. Gender 
5001. Gender Considera�ons  
5002. Stakeholder Map 
5003. Protocol for Workplace and Sexual Harassment 
5004. on Use of Inclusive Language 
5005. Gender-Sensi�ve Guidelines for Baseline Studies 
6000. Communica�ons 
6001. Videos  
6002. Materials for dissemina�on 
6003. Notes 
6004. Tweets  
6005. Webinar  

1000. Component 1 
1001. Rapid Par�cipatory Appraisal Manual 
1002. Farm Plan 
1003. Photo Archive 

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 6 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 6 is complete and ready for submission.
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Addi�onal Sec�on: COVID-19 Impact

Addi�onal Sec�on: COVID-19 Impact
In this addi�onal sec�on of the Annual Performance Report (APR), please provide an update of COVID-19 impact on your project/programme. APR will be
considered valid only a�er all the six sec�ons and the addi�onal sec�on on COVID-19 are filled with relevant details.

Please indicate if your project/programme is adversely impacted by the COVID-19 pandemic.

Yes

Please choose the severity of overall impact.

Facing delays

Descrip�on of levels of severity: 
1. On-track with no or minor impact: No or minor impact on project implementa�on and corresponding annual ac�vi�es. 
2. Facing delays: Implementa�on progress faced delays in the �meline but did not require any substan�al changes in the implementa�on plan. 
3. A minor change(s) required: Changes that are not classified as Major changes but requires interven�on from GCF. 
4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancella�on - Board Decision B.22/14 paragraph (a). Please find the
link to the policy document below.

GCF Policy on Restructuring and Cancella�on

Please describe an overall impact on your project/programme by the COVID-19 pandemic (100-word limit).

As reported in the APR, Project Components show an average implementa�on delay that has been es�mated at approximately four (4) months, with
corresponding adjusted Project's financial/budgetary execu�on.  
Due to COVID-19 impacts, strategies had to be updated to guarantee the adapta�on of project's implementa�on to this context. Therefore, this resulted
in an investment of more than USD 3,300 in novel bio-safety supplies, in order to support avoiding COVID-19 cases within RECLIMA's staff exposed to
high risk.

Provide a short descrip�on of the adverse impact on your project/programme and provide references or suppor�ng materials in the Annexes and A�achments sec�ons as
relevant.
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Please describe details of challenges encountered and correc�ve/mi�ga�on measures taken.

Select a type of the challenges encountered.

Field Ac�vi�es

Describe details of the challenge encountered.

Project ac�vi�es delayed and/or suspended due to COVID-19 restric�ons imposed by the Government on mobility and and mee�ngs. 
The Rapid Par�cipatory Assessments planned had to be re-schedule to 2021. This situa�on has complicated the procurement process for inputs that
are required for the development of agricultural adapta�on prac�ces/measures, as well as training sessions and field visits. 
Due to declara�on of na�onal emergency in the country, during storm Eta and Hurricane Iota, the implementa�on of sanitary fences due by COVID-
19, the process of collec�ng field informa�on was shorter than planned, affec�ng the collec�on of data in field.
Project promo�on ac�vi�es were suspended due to COVID-19 restric�ons, which caused that some ins�tu�ons that are relevant stakeholders did
not receive enough informa�on as planned. 
Co-implemen�ng ins�tu�ons have been directly affected (40% of their staff) and it caused a limita�on regarding field level coordina�on of ac�vi�es.
Moreover, this has also caused delays during the review and valida�on of the products/deliverables that are part of the results of two specialized
consultancies that are currently being carried out.

Sample challenges for Field Ac�vi�es:  
- Delays in travels, planned training, workshops, conferences, events, and awareness-raising events 
- Limited access to project sites especially outer islands 
- Postponed field missions for collec�ng/valida�ng informa�on, and conduc�ng consulta�ons with local stakeholders 
- Measures required to ensure the security and safety of workers 
- Delays in pilot projects, feasibility/baseline studies

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

Ac�vi�es have been carried out when ever possible in close coordina�on with local government and other local stakeholders. Contact network
(WhatsApp) have been established with community promoter. Focus groups and field mission - when possible - have been carried out under
biosecurity standards in open spaces minimizing contacts. 

Virtual mee�ngs (teleworking) has been held with the co-executors at the management level. In addi�on, synergies have been coordinated and
created with locals stakeholders and interna�onal coopera�on agencies in El Salvador, that are specialists in the subject including CRS, GIZ, FONAES,
the Salvadoran Indigenous Coordina�on Council (CCNIS) about Plant Nurseries, water strategies, indigenous peoples as well as the group of digital
soil maps

Select a type of the challenges encountered.

Supply Chain

Describe details of the challenge encountered.

Procurement process for inputs an supplies for agriculture adap�ve measure, nursery and rain-water collec�on systems could not be fully developed
even though the con�nuous RECLIMA's team efforts.

Sample challenges for Supply Chain: 
- Delays in procurement and importa�on of materials, and equipment due to halt in produc�on or lack of raw material and supplies  
- Logis�c challenges leading to loss of business opportuni�es 
- Need for extensions of tender submission dates

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

Some procurement processes were adjusted and re-schedule to be carried out during the first and second quarters of 2021

Select a type of the challenges encountered.

Project Costs
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Describe details of the challenge encountered.

There was a shortage of inputs and supplies, for the implementa�on of agricultural measures, in local and regional markets. 

The increase of prices, there has been a significant increase in some equipment, supplies, and agricultural inputs prices that have been acquired by
the project. Also, an increase in field ac�vi�es costs, due to bio-safety kits, which will keep increasing as long as the pandemic situa�on con�nues.

Sample challenges for Project Costs: 
- Cost increases or budget realloca�ons due to personnel contract extension, security, safety, office rentals, shipping, travel as well as needs for
sani�zers, workshops, communica�on modali�es on the field, and remote-working arrangement 
- Cost inflec�on due to delayed purchases and unstable markets

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

In order to mi�gate the impacts of this ac�vity, it was agreed with suppliers to schedule the produc�on of inputs as fer�lizers and trees for 2021. 

Through FAO representa�on it was coordinated the process to procure bio-safety kits for field visits. The process of purchase for bio-safety kits for
field visits was coordinated with FAO representa�on in order to be more efficient.

Select a type of the challenges encountered.

Financing and Concessionality

Describe details of the challenge encountered.

There is a delay in the co-financing of some ins�tu�ons, due to COVID-19 impact on staff reduc�on and increase of urgent ac�vi�es related to the
emergency.

Sample challenges for Financing and Concessionality: 
- Possible amendments to co-financing availability, financing for project management costs, and disbursement schedules 
- Contractors facing challenges in acquiring loans from financial ins�tu�ons and commercial banks 
- Increased risk aversion towards the agricultural and agroforestry sectors  
- Increasing uncertainty causing postponement or cancella�on of investment decisions 
- Likely extension for the closing date and comple�on date

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

Due to delay of ac�vi�es, during December a re-scheduling work plan was made with counterparts ins�tu�ons for 2021 , in order to accomplish the
commitments acquired for the 5 years of the project's implementa�on. Counterparts as FIAES, MARN, MAG-CENTA, are s�ll implemen�ng fieldwork
key ac�vi�es with some adapta�on measures that helped to move forward these ac�vi�es.

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit the addi�onla sec�on of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in the addi�onal sec�on on COVID-19 is complete and ready for submission.


