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Section 1: General Information

1.1 Please indicate if informa on provided in this APR is disclosable outside the Green Climate Fund. *
Yes - The Accredited En ty agrees that the informa on reported is disclosable.
✓ No - The informa on reported is partly conﬁden al. The disclosable version of the APR will be a ached.

If you select the second op on [No - The informa on reported is partly conﬁden al. The disclosable version of the APR will be a ached], please follow the below steps.
- Step 1: Fill in all the sec ons of the APR with disclosable informa on.
- Step 2: Save each sec on using the 'Open as PDF' func on provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: A ach all these disclosable six sec ons, including an addi onal sec on on COVID-19, to the a achment boxes below, which will be shown once you check the second
op on only.
- Step 4: Update all the sec ons of the APR below with non-disclosable informa on.
- Step 5: Submit the non-disclosable APR with an a achment of the disclosable APR in the PDF format.

Please a ach the disclosable Sec on 1 of the Annual Performance Report
Sec on_1__General_Informa on.pdf
Please a ach the disclosable Sec on 2 of the Annual Performance Report
Sec on_2__Implementa on_Progress.pdf
Please a ach the disclosable Sec on 3 of the Annual Performance Report
Sec on_3__Financial_Informa on.pdf
Please a ach the disclosable Sec on 4 of the Annual Performance Report
Sec on_4__Environmental_and_Social_Safeguards_&_Gender.pdf
Please a ach the disclosable Sec on 5 of the Annual Performance Report
Sec on_5__Annexes.pdf
Please a ach mul ple documents, if required.

Please a ach the disclosable Sec on 6 of the Annual Performance Report
Sec on_6__A achments. NONE.pdf
Please a ach mul ple documents, if required.

Please a ach the disclosable Addi onal Sec on on COVID-19 of the Annual Performance Report
Addi onal_Sec on__COVID-19_Impact.pdf

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Ac vity
Yes
Once the APR is created in the PPMS, please use the 'Open as PDF' func on to download the report in PDF format and to share with relevant authori es (i.e. NDAs) before submission. Select 'Yes' only if
shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)
2021-02-26
If the APR is submi ed to mul ple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explana on box below.

Please provide further explana on, if any:

1.3 Funded Ac vity Title (Project/Programme Title)
Enhancing Climate Resilience of India’s Coastal Communi es
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1.4 Funding Proposal Reference Number
084

1.5 Board Mee ng Number
21

1.6 Accredited En ty contacts for this APR
Full Name
Benjamin Larroque e
E-mail Address
Benjamin.larroque e@undp.org

Phone Number
+914132622162

1.7 Execu ng En ty(ies)
Full Name of Execu ng En ty
Ministry of Environment, Forest and Climate Change, Government of India

1.8 Project Dura on

From
2019-06-28

To
2025-06-28

1.9 Current Year of Implementa on
2
Indicate the year number, e.g., '2'

1.10 Annual repor ng period covered in this report

From
2020-01-01

To
2020-12-31

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 1 of the Annual Performance Report (APR).

The accredited en ty hereby conﬁrms that the informa on provided in sec on 1 is complete and ready for submission.
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Sec on 2: Implementa on Progress
Please note that this is sec on 2 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

2.1 Overall (summary) project progress
The project made signiﬁcant progress in establishing the necessary ins tu onal mechanisms and project management structures in 2020, despite the Covid-19 pandemic
which caused signiﬁcant delays across all project ac vi es, especially the ﬁeld ac vi es which were at complete stands ll due to country-wide lockdown for most of the year.
The designated nodal oﬃcers (na onal and sub-na onal) came on-board in the last quarter of 2020. A Senior Technical Advisor was appointed to advise and guide the project
at the request of the Na onal Project Director (NPD). The State Project Management units and Landscape-level Project Management Units have been established in Odisha
and Maharashtra, while the recruitment will be completed in Andhra Pradesh by early 2021. The recruitment for the Na onal Project Management Unit (NPMU), which
would be located within the Execu ng En ty - Ministry of Environment, Forest and Climate Change (MoEFCC) has also been ini ated. The MoEFCC decided to engage an
agency rather than individuals for the role of the NPMU, and the Request for Proposals (RFP) was adver sed in the middle of 2020. This process was delayed due to the
pandemic; however, it is ongoing and the NPMU should be opera onal by early 2021, following which all the project ac vi es will be able to proceed in a more streamlined
manner.
The project had its ﬁrst mee ng of the Na onal Project Steering Commi ee (NPSC) in a virtual format on 5 August 2020, chaired by the Addi onal Secretary, MoEFCC (NPD).
The various ins tu onal mechanisms for the smooth opera on of the project were discussed and agreed upon. A second mee ng of the NPSC was planned in November
2020 but had to be postponed. A new date is being set for 2021.
Under Output 1, the project has already ini ated a vulnerability assessment (VA) study to assess the extent of risks and vulnerabili es of the coastal communi es in the 13
Coastal states of India, with par cular focus on gender. This will inform planning of ecosystem‐ and community‐based adapta on interven ons by incorpora ng ecosystem
considera ons into vulnerability assessment and establishing a system with a decision‐support tool to guide planning, decision‐making and monitoring of adapta on
measures. The agency carrying out the study has submi ed an incep on report outlining the scope of work, detailed work plan and methodology. A dra inventory of past
and ongoing vulnerability assessment studies conducted for the Indian coastline has also been compiled. The agency is organizing stakeholder consulta ons in the three
project states in early 2021 to seek the inputs of the relevant stakeholders on the proposed methodology, and to ini ate the VA study in a consulta ve manner with the
states. The framework of the decision-support tool will also be discussed at these mee ngs.
Under Output 3, the project has ini ated a study for iden fying the exis ng schemes/programmes for India’s coastal areas and iden ﬁca on of ins tu ons associated or
involved in work rela ng to the coastal system of India for networking opportuni es. The objec ve is the iden ﬁca on of poten al areas of collabora ve work with
ins tu ons, agencies and networks related speciﬁcally to the key ac vi es envisaged in the GCF funded project. The agency iden ﬁed for this study has already shared an
incep on report detailing the approach and methodology to be followed. A report on the schemes and programs related to coastal areas was submi ed by the agency and
has been shared with the NPSC for review and approval.
Since the project has a strong communica on and awareness genera on strategy, especially under Outputs 2 and 3, a communica on and media agency was engaged in 2020
to develop a comprehensive communica on/media and awareness plan for the project, which would guide the SPMUs in eﬀec vely carrying out media and awareness
related ac vi es in the future. The agency has submi ed an incep on report detailing the approach and methodology and has started engaging with the states directly for
their feedback and inputs. The project also engaged an expert impact evalua on specialist in November 2020 to help design the impact evalua on approach, framework, and
methodology to be followed by the project. Consulta ons with the relevant stakeholders will be carried out in 2021 under this exercise.
The project team also started engaging with the state governments to discuss the process of iden ﬁca on of local NGOs/CSOs in the three project states that would support
the SPMUs and the respec ve Responsible Par es in the three states in implemen ng the ac vi es on ecosystem-based adapta on and sustainable livelihoods at iden ﬁed
sites of the deﬁned landscapes. The Request for Informa on (RFI) for shortlis ng eligible NGOs in the three states was circulated, and a roster was prepared for the three
states. This roster of eligible NGOs was shared with all three project states, and the next steps are now being discussed with the respec ve State Project Directors. This
ac vity suﬀered a major delay due to the pandemic but will be con nued in 2021.
The state Annual Work Plans (AWPs) were dra ed and shared with MoEFCC for ﬁnaliza on and approval. The consolidated Na onal AWP is being ﬁnalized based on the State
AWPs, which have now been approved by the MoEFCC. There has been signiﬁcant delay in realizing the pledged co-ﬁnance for the project due to circumstances of the
pandemic and the delay in ﬁnaliza on of the NPMU. In addi on, while compila on of co-ﬁnance delivery informa on is underway, there has been delay in receiving such
informa on and conﬁrma on from the four co-ﬁnanciers. A le er reques ng extension of repor ng the co-ﬁnance materializa on has been submi ed to accompany this
report.
A complaint was ﬁled with the GCF Independent Redress Mechanism (IRM) on 15 May 2020 regarding a housing development that had caused the mangrove felling near one
of the project sites in Andhra Pradesh. This was referred to UNDP’s Social and Environmental Compliance Unit (SECU) on 14 July 2020. While IRM determined the case
ineligible and closed it on 20 July, SECU has determined the case to be eligible on 14 January 2021. The inves ga on TOR and further ac ons are expected in 2021.
Provide a narra ve report describing the overall progress on the implementa on of the funded ac vity, focusing on implementa on achievements, delays, and challenges according to the planned ac vi es.
As relevant, include references to other sec ons of this report (including Annexes or A achments). Include a descrip on of key milestones of the funded ac vity achieved during this repor ng period
including any devia ons from original expecta ons. Also, describe challenges encountered and ac ons undertaken to resolve these challenges, and lessons learned during the implementa on, including
issues related to non-compliance with GCF standards or condi ons, if any. In parallel, include posi ve achievements and be er-than-expected results. If any issues have arisen in the last twelve (12) months
of implementa on that may result in a change to the scope and/or ming of the project, please provide a descrip on of those items and how they have impacted the implementa on period and ﬁnal
targets. Kindly make sure that this sec on just gives an overall summary and doesn't have overlap with other sec ons.

2.2 Performance against the GCF investment criteria (summary)
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Provide a narra ve report describing the progress on the funded ac vity’s performance against the GCF investment criteria framework. The performance should be compared against the ini al assessment
provided in the Board-approved Funding Proposal (sec on E). The list of the investment criteria as per the current framework is provided below. For each investment criteria outlined below, please include
an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project during this repor ng period against the ini al baseline scenario and
planned ac vi es as per the assessment presented in the approved Funding Proposal. This sub-sec on 2.2 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the
response.

Relevant Links
The GCF investment criteria framework
2.2.1 Impact Poten al ?
This project is a ﬁrst of a kind ini a ve in the country, working in the area of large-scale and sustainable coastal management under GCF funding and co-ﬁnancing
commitment from the na onal and state governments. The project is expected to directly beneﬁt 1,744,970 people across the 24 project landscapes in Andhra Pradesh,
Maharashtra, and Odisha, while providing indirect beneﬁts to 10 million people in these landscapes. It is also expected that 14,945 hectares of coastal ecosystems would be
protected and restored under the project.
This year was the second year of the project, and the main focus was on establishing the necessary ins tu onal mechanisms and project management structures for ensuring
the eﬀec ve implementa on of the project ac vi es over the project dura on. The ﬁeld ac vi es that were ini ally planned for 2020 could not take place due to the
pandemic and will be ini ated in 2021. However, with the establishment of the ins tu onal and project management structures and mechanisms at the na onal and subna onal levels as detailed below, along with the ini a on of the vulnerability assessment study and the delinea on of the project landscapes, the project is on track to start
the restora on and sustainable livelihood ac vi es as planned towards mee ng the expected outputs and outcomes under the project.
The adapta on impact of the project for India’s coastal communi es has the poten al to be signiﬁcant as per the project design. The main adapta on impacts will be
achieved through work in the three target project states on Ac vity 1.2 (restora on), and Ac vi es 2.1 and 2.2 (livelihoods), supported by technical assistance and capacity
building through the other ac vi es. With the preparatory ac vi es in the project landscapes completed and the ins tu onal mechanism in place at the na onal and subna onal levels, the project is on track to deliver on this.

2.2.2 Paradigm shi poten al ?
The project supports the Government of India in enhancing the resilience of vulnerable coastal communi es to climate change. The project combines GCF ﬁnancial grant with
signiﬁcant leveraged co-ﬁnance from the Na onal as well as target state governments of Andhra Pradesh, Maharashtra, and Odisha. This reﬂects on the Government’s
commitment to mainstreaming ecosystem-based adapta on in policy and planning (outlined in the NDC and NAPCC). As a result of this project, investment in the coastal zone
will become more climate-risk informed, using ecosystem- and community-based approaches to adap ng to climate change impacts.
The poten al for paradigm shi is very high in this project as it aims to integrate community-based adapta on approaches into coastal management and planning, impac ng
the en re coastline of India. It aims at transforming the way the administra on manages its coastal ecosystems for improved resilience.
The project aims to establish pathways to up-scale ecosystem-based adapta on prac ces across India’s 13 coastal states, islands and union territories where coastal districts
house 14.2% of India’s total popula on.
Towards this end, the project has already ini ated a study to iden fy the exis ng schemes/programmes for India’s coastal areas and towards the iden ﬁca on of ins tu ons
for networking opportuni es. The objec ve is the iden ﬁca on of poten al areas of collabora ve work with ins tu ons, agencies and networks related speciﬁcally to the key
ac vi es envisaged in the GCF funded project. The project has also engaged an agency to develop a comprehensive communica on/media and awareness plan for the project
as the project envisages using communica on and awareness genera on strategies to facilitate learning and knowledge-exchange between communi es as well as
ins tu ons.
The target landscapes are being further delineated in the three project states of Andhra Pradesh, Maharashtra, and Odisha. Field ac vi es in the landscapes could not be
ini ated in 2020 due to the country-wide lockdown because of the pandemic. However, the state AWPs for 2021 have already been prepared and landscape-speciﬁc
interven ons will be ini ated in 2021 with the appropriate safeguards measures in place.

2.2.3 Sustainable development poten al ?
The project will establish a long-term system for periodic detailed assessment of vulnerability and adap ve capacity along the en re coastline of India, suppor ng the
iden ﬁca on of all areas for restora on of coastal ecosystems using an EbA approach. The implementa on of restora on interven ons in the three targeted states will build
technical capaci es and facilitate the adop on of similar eﬀorts across all other states of India.
Replica on is facilitated by the project through changes in the enabling environment within which district, state and na onal governments work. The new Na onal Coastal
Mission will provide a framework to integrate climate risk management and EbA principles into na onal policies and schemes, including the CAMPA aﬀoresta on fund and
Smart Ci es Mission. In the three states, climate change adapta on and EbA will be integrated more eﬀec vely into cross-sectoral spa al and development planning at the
district and state levels. This approach will be replicated and scaled up in all the other coastal states, commencing during the project life me through the establishment of
interdepartmental pla orms in the 13 coastal states, and a Pan-Indian Coastal Resilience Network, and sustained in the long-term through the Na onal Coastal Mission.
The project has ini ated a Gender-sensi ve Vulnerability Assessment study (na onal and sub-na onal level) and has begun delinea on of the project landscapes in all three
project states. Once these have been completed, the ac vi es focused at economic, social and environmental co-beneﬁts as well as gender-sensi ve development impact will
be taken up in 2021. These will be reported in the next APR.
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2.2.4 Needs of the recipient ?
A preliminary baseline assessment was conducted in 2019 to assess any changes in the results framework which was developed in 2017. This updated framework will be used
as a basis to monitor any changes in progress of the indicators over the project period. A detailed baseline assessment was planned for 2020 but could not yet be conducted
due to Covid-19 restric ons. The project has engaged an impact evalua on expert who would be incorpora ng elements for building deeper understanding about the speciﬁc
challenges experienced by the vulnerable communi es into his assignment.
In the recent past, the coastal zone of India has seen an increase in extreme weather events with the occurrence of four cyclones, highligh ng the need to address coastal
vulnerability. The project will address these vulnerabili es of coastal communi es through targe ng climate-adap ve livelihoods and suppor ng poor communi es whose
current livelihoods are vulnerable to climate change. Project interven ons have been designed to take the various needs and priori es of such vulnerable and marginalised
groups into considera on during the design of project interven ons for climate change adapta on.
During the ﬁrst mee ng of the Na onal Project Steering Commi ee (NPSC) held on 5 August 2020, the government stakeholders from the na onal and sub-na onal levels
reiterated the need and necessity of this project for the beneﬁt of coastal areas and communi es in India. The commitment towards the project by the relevant Government
counterparts remains the same as during the project design stage.
The project has ini ated a a Gender-Sensi ve Vulnerability Assessment study to assess the extent of risks and vulnerabili es of the coastal communi es in the 13 Coastal
states of India. A gender-sensi ve Decision Support Tool will also be developed under this study to ensure long-term sustainability, for use by policy makers at districts, state,
and na onal levels. The project has also ini ated a study for iden fying the exis ng schemes/programmes for India’s coastal areas and for the iden ﬁca on of ins tu ons
associated or involved in work rela ng to the coastal system of India for future networking opportuni es under the project.
The project has also engaged an agency for developing a communica on and media strategy and ac on plan to guide the na onal and three state PMUs. As part of this
assignment, the agency will also prepare a blueprint for developing knowledge products to build and strengthen the capacity at diﬀerent levels for the eﬀec veness of
ecosystem and community-based adapta on. Based on the recommenda ons, the project will invest in the development of knowledge products, transla ng it into local
languages as per requirement from the project states. This will ensure eﬀec ve and eﬃcient implementa on of the project.

2.2.5 Country Ownership ?
The project is in line with and supports the implementa on of the Na onal Ac on Plan on Climate Change (NAPCC, 2008) and the target states’ State Ac on Plans on Climate
Change (SAPCC). The project is also aligned to the Government of India’s Na onally Determined Contribu on (NDC) in terms of the Paris Agreement within the UNFCCC, with
its adapta on and mi ga on targets. The project is closely aligned with and will have synergies with proposed Na onal Coastal Mission and the Integrated Coastal Zone
Management in the country.
The project is further aligned with the objec ves of the Na onal Mission for a Green India (GIM), the Na onal Mission for Sustainable Agriculture and the Na onal Mission on
Strategic Knowledge for Climate Change. In addi on, the project addresses priority areas related to agriculture, coastal disasters, cyclone and ﬂood warning systems, and
restora on of coastal ecosystems.
MoEFCC and UNDP have been working closely to ensure that the founda on is laid to this end. The nodal government oﬃcials for the GCF project were appointed both at the
na onal and sub-na onal levels in 2020. The Na onal Project Director (NPD) within the MoEFCC and the three State Project Directors (SPDs) in the three project states
(Andhra Pradesh, Maharashtra, and Odisha) have been designated. The Na onal Project Steering Commi ee (NPSC) has been established. The ﬁrst mee ng of the NPSC was
held virtually (due to the pandemic) on 5 August 2020, where the progress of implementa on was discussed, and the future strategies were agreed upon. A second mee ng
of the NPSC was scheduled for November 2020 but had to be postponed. It will now take place in early 2021.
The PMU has been established in the two project states of Maharashtra and Odisha, and discussion is ongoing with the Andhra Pradesh SPD for the establishment of the
SPMU. Similarly, the district level PMU is also in place in Maharashtra and Odisha. The PMUs in the states and districts are anchored in the oﬃces of the respec ve state
government departments who have been iden ﬁed as the Responsible Par es. Similarly, the process of establishing the NPMU is ongoing and will be completed by early
2021. The NPMU will be anchored within the MoEFCC. The various studies ini ated in 2020 under the project are closely engaging with the respec ve na onal and subna onal stakeholders and are being guided by the country priori es.

4 / 21

Section 2: Implementation Progress

2.2.6 Eﬃciency and Eﬀec veness ?
The overall economic and ﬁnancial soundness of this project have been determined through conduc ng a full economic analysis during proposal development, in accordance
with the ‘Financial and Economic Analysis of Projects’ guidelines of UNDP. The project targets to yield sustainable development beneﬁts across coastal districts of the three
target states, with more than 1,744,970 direct beneﬁciaries in the target landscapes whose households are involved in livelihoods ac vi es through the project. Ten million
indirect beneﬁciaries living in these landscapes, will also beneﬁt from the mi ga on of economic damages and losses associated with extreme weather events, especially
storm surges that can cause coastal ﬂooding, erosion and saline intrusion.
The commitment towards co-ﬁnancing by Government counterparts remains the same as at the project design stage. However, there have been some delays in the coﬁnance’s delivery – both due to delays in project ac vity implementa on schedule and delays in set up of the NPMU. In addi on, repor ng on the co-ﬁnancing commitment
has been delayed, though the four co-ﬁnanciers are presently compiling their co-ﬁnance ﬁgures and once this exercise has been completed the informa on will be shared
with the Accredited En ty. Despite delays, the Government co-ﬁnanciers remain commi ed to suppor ng the project, and the project team will be working with the NDA and
co-ﬁnancing partners to fast-track delivery as possible a er these ini al delays. A le er providing further details on this co-ﬁnancing status has been provided separately to
the APR.
The nodal persons at the na onal level and in the three project states have now been designated, and the project team is coordina ng with them closely on all project
ac vi es.
The project has ini ated a Gender-Sensi ve Vulnerability Assessment study, which also includes the prepara on of a robust and dynamic Decision Support Tool with longterm sustainability, for policy makers at districts, state, and na onal levels. Once ﬁnalized, there would be state‐level trainings on the Decision Support Tool in the three
project states of Andhra Pradesh, Maharashtra, and Odisha. The project has also ini ated a study for iden fying the exis ng schemes/programmes for India’s coastal areas
and towards iden ﬁca on of ins tu ons associated or involved in work rela ng to the coastal system of India for future networking opportuni es.
The project has also engaged an agency to develop a comprehensive communica on/media and awareness plan for the project as the project envisages using communica on
and awareness genera on strategies to facilitate learning and knowledge-exchange between communi es as well as ins tu ons.

2.3 Project Outputs Implementa on Status
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Use 'Add Row' bu on to add mul ple outputs and/or ac vi es reported against one output
Project Output Name
1. Enhanced resilience of coastal and marine ecosystems and their services
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
1.1 Conduc ng vulnerability assessment of the coast to inform planning of ecosystem- and community-based adapta on interven ons – in 13 coastal states
Status

Implementa on Progress

Ac vity started - progress delayed

10

%

Progress for the relevant repor ng period
The project has ini ated the vulnerability assessment (VA) study to assess the extent of risks and vulnerabili es of the coastal communi es in the 13 Coastal states of
India, with par cular focus on gender. This is to be done by conduc ng VA of the coast to inform planning of ecosystem‐ and community‐based adapta on interven ons;
incorpora ng ecosystem considera ons into vulnerability assessment and establishing a system with a decision‐support tool to guide planning, decision‐making and
monitoring of adapta on measures. The agency carrying out the study has already submi ed an incep on report outlining the scope of work, detailed work plan and
methodology. A dra inventory of past and ongoing vulnerability assessment studies conducted for the Indian coastline has also been compiled. The agency is organizing
stakeholder consulta ons in the three project states in early 2021 to seek the inputs of the relevant stakeholders on the methodology proposed, and to ini ate the VA
study in a consulta ve manner with the states. The framework for the decision-support tool has also been developed and will be ﬁnalized in 2021 in consulta on with the
relevant na onal and sub-na onal stakeholders.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Final dra on detailed gender sensi ve climate vulnerability for the en re coastal zone of India; and inventory of past and ongoing vulnerability assessment studies March 2021
• Final dra on development of Decision‐Support Tool for adapta on planning – March 2021
• Crea on of online pla orm and associated app for Decision Support Tool – April 2021
• Series of restora on guidelines, per ecosystem type - May 2021
• Decision support tool user manual and plan for state level trainings on Decision support tool – May 2021
• Final process report on Vulnerability Assessment – May 2021
• Comple on of state level trainings on Decision support tool – July 2021

Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
1. Enhanced resilience of coastal and marine ecosystems and their services
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
1.2 Conserva on and restora on of coastal ecosystems for increasing ecosystem resilience – in 3 target states
Status
Ac vity started - progress delayed

Implementa on Progress
4

%

Progress for the relevant repor ng period
The delinea on of the selected landscapes is being undertaken by the three respec ve project states, supported by the PMUs. This would be completed in early 2021.
Field ac vi es could not be ini ated in 2020 due to the country-wide lockdown because of the pandemic. However, the state AWPs have adjusted the meline of
respec ve ac vi es under this Output for 2021, including iden ﬁca on of NGOs to support ecosystem-based adapta on ini a ves.
The project team started engaging with the state governments to discuss the process of iden ﬁca on of local NGOs/CSOs in the three project states to support the
SPMUs and the respec ve Responsible Par es in implemen ng the ac vi es on ecosystem-based adapta on and sustainable livelihoods at iden ﬁed sites of the 24
landscapes. This would be completed in 2021.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.
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Key milestones and deliverables for the next repor ng period
• Iden ﬁca on of poten al NGOs to support implementa on of the ac vi es on ecosystem-based adapta on and sustainable livelihoods at iden ﬁed sites of the 24
landscapes
• Conserva on and restora on of coastal ecosystems along the lines of the Target Landscape Integrated Management Plans that will be prepared in each of the project
states
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
2. Climate-adap ve livelihoods for enhanced resilience of vulnerable coastal communi es
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
2.1 Building climate resilient livelihoods and enterprises through value chains and strengthened access to markets – in 24 target landscapes
Status

Implementa on Progress

Ac vity started - progress delayed

3

%

Progress for the relevant repor ng period
The project landscapes are being delineated by the respec ve state governments, with support from the PMU. Once the delinea on is completed, the ac vi es will start
in 2021.
The project team started engaging with the state governments to discuss the process of iden ﬁca on of local NGOs/CSOs in the three project states to support the
SPMUs and the respec ve Responsible Par es in implemen ng the ac vi es on climate-resilient livelihoods at iden ﬁed sites of the 24 landscapes. This would be
completed in 2021.
The project team had also prepared a dra RFP for developing comprehensive modules for building technical capacity of the state level ins tu ons and local communi es
on climate resilient best prac ces and to conduct subsequent trainings in the target landscapes of the project. The dra RFP will be ﬁnalized with inputs from the NPSC in
2021, and subsequently ﬂoated widely for engaging suitable agencies.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Iden ﬁca on of poten al NGOs to support implementa on of the ac vi es on sustainable livelihoods at iden ﬁed sites of the 24 landscapes
• Iden ﬁca on of agencies for developing comprehensive modules for building technical capacity of the state level ins tu ons and local communi es on climate resilient
best prac ces and to conduct subsequent trainings in the target landscapes of the project
• Start of ﬁeld-level ac vi es by respec ve state governments supported by the NGOs
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
2. Climate-adap ve livelihoods for enhanced resilience of vulnerable coastal communi es
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
2.2. Improving capaci es of local communi es for community-based adapta on and climate-adap ve livelihoods – in 24 target landscapes
Status
Ac vity started - progress delayed

Implementa on Progress
2

%

Progress for the relevant repor ng period
A communica on and media agency were engaged in September 2020 to develop a comprehensive communica on/media and outreach plan for the project, which
would guide the SPMUs in eﬀec vely carrying out media and awareness related ac vi es in the future. The agency has submi ed an incep on report detailing the
approach and methodology and has started engaging with the project states directly for their feedback and inputs. The communica on and outreach plan would be ready
for roll-out in 2021.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.
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Key milestones and deliverables for the next repor ng period
• Report on Assessment of the target landscape in the three project states – March 2021
• Submission of dra communica on and media strategy – April 2021
• Submission of Dra Plan on digital social media campaign – May 2021
• Finaliza on of communica on and media strategy – June 2021
• Climate resilient livelihoods awareness campaign (na onal and state)
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
3. Strengthened governance and ins tu onal framework for climate-resilient management of coastal areas
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
3.1 Network of ins tu ons for enhanced climate resilience and integrated planning and governance in all costal states
Status
Ac vity started - progress delayed

Implementa on Progress
4

%

Progress for the relevant repor ng period
The ﬁeld level ac vi es and workshops could not be held due to the pandemic and will be launched in 2021.
The project has ini ated a study for iden fying the exis ng schemes/programmes for India’s coastal areas and towards iden ﬁca on of ins tu ons associated or involved
in work rela ng to the coastal system of India for future networking opportuni es. The objec ve is the iden ﬁca on of poten al areas of collabora ve work with
ins tu ons, agencies and networks related speciﬁcally to the key ac vi es envisaged in the GCF funded project. The agency iden ﬁed for this study has already shared an
incep on report detailing the approach and methodology to be followed. A report on the schemes and programs related to coastal areas has been submi ed by the
agency to the project team, and has been shared with the NPSC for review and approval.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Submission of Networking analysis report with recommenda ons for networking approaches – January 2021
• Na onal level workshop to discuss the key ﬁndings and recommenda ons and to discuss way forward strategy
• Consulta ons (possibly virtual in light of pandemic) planned for establishing and strengthening the network
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
3. Strengthened governance and ins tu onal framework for climate-resilient management of coastal areas
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
3.2. Integra ng ecosystem-centric approaches to climate change adapta on into public and private sector policies, plans and budgets, and scaling up ﬁnance for EbA – in
13 coastal states
Status
Ac vity not yet due

Implementa on Progress
0

%

Progress for the relevant repor ng period
No ac vi es were planned in 2020

Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Mul -stakeholder coordina on mee ngs planned in project states to ini ate this ac vity in 2021

Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.
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Project Output Name
3. Strengthened governance and ins tu onal framework for climate-resilient management of coastal areas
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
3.3. Knowledge management for coastal resilience
Status
Ac vity started - progress delayed

Implementa on Progress
0

%

Progress for the relevant repor ng period
The Communica on and M&E Specialist has been engaged in Odisha and recruitment will be completed for Maharashtra in early 2021. Discussion is ongoing in Andhra
Pradesh and will be completed in 2021.
The networking report being completed under ac vity 3.1 and the gender-sensi ve decision support tool being developed under ac vity 1.1 would also contribute to this
ac vity.
The project team developed a dra project factsheet that was shared with the SPMUs for feedback and ﬁnaliza on.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Development of gender-sensi ve EBA knowledge products

Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

2.4 Progress Update on the Logic Framework Indicators
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Values of Baseline, mid-term target and ﬁnal targets should be the same from the approved funding proposals unless calcula on methodologies were revised in agreements
with the GCF. Please a ach a suppor ng document(s) describing the calcula on methodology of the current value of all the indicators in Sec on 6; the indicators cover
core, impact, outcome, and output levels. If there is a change in the methodology, you need to include clear jus ﬁca ons for the change and changed values as compared to
the previous year.
This sub-sec on 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators
Select applicable core indicators
✓ Mi ga on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
Mi ga on Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme
Mi ga on Core Indicator 3 - Volume of ﬁnance leveraged by GCF funding (Disaggregated by public/private source)
✓ Adapta on Core Indicator 1 - Direct Beneﬁciaries of GCF funded project/programme
✓ Adapta on Core Indicator 2 - Indirect Beneﬁciaries of GCF funded project/programme
✓ Adapta on Core Indicator 3 - Number of total beneﬁciaries rela ve to total popula on
Mi ga on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)
Please provide the ex-post 'Current Value' on a cumula ve basis. Please note that the values should be based on total funding (GCF funding and co-ﬁnancing). The 'Final Target' is the amount of emission
reduced up to the end of implementa on. The 'Expected life me emission reduc ons over me' is an es mate of emission reduc ons over the life me. If the end of life me coincides with the end of
implementa on then please provide the same value for 'Final Target' and 'Expected life me emission reduc ons over me'.

Baseline
0

Current Value
tCO2eq

0

Mid-term Target
tCO2eq

28,751

Final Target
tCO2eq

122,766

tCO2eq

Expected life me emission reduc ons over me
tCO2eq
Remarks (including changes, if any)
No change in value
Note:
-Baseline: 0 tonnes CO2 eq sequestered per year
-Current value: 0 tonnes CO2 eq sequestered per year
- Mid-term target: 28,751 tons CO2 eq sequestered per year as a result of 3,500 ha of coastal ecosystems having been restored
- Final target: 122,766 tons CO2 eq sequestered per year as a result of 14,945 ha of coastal ecosystems having been restored

Adapta on Core Indicator 1 - Direct Beneﬁciaries of GCF funded project/programme (Units: number of individuals and percentage %)
Please provide ex-post 'Current Value' on a cumula ve basis. Please note that the values should be based on total funding (GCF funding and co-ﬁnancing).

Baseline
0
Current Value
0
Mid-term Target
500000
Final Target
1744970

Baseline (% of female)
0

%

Current Value (% of female)
0

%

Mid-term Target (% of female)
50

%

Final Target (% of female)
50

%

Remarks (including changes, if any)
No change in value
Notes:
- Mid-term target: 500,000 people (50% female, and 12% from female-headed households) whose households are par cipa ng in new climate-adap ve livelihoods (1.7% of
total popula on in 12 project districts)
- Final target: 1,744,970 people (50% female, and 12% from female-headed households) whose households are par cipa ng in new climate-adap ve livelihoods
(6% of total popula on of 12 project districts)*
*Government of India (2015) India’s Intended Na onally Determined Contribu on: Working Towards Climate Jus ce, p.23, 14.2% of India’s popula on lives in coastal districts
– a total of 171,847,466 people
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Adapta on Core Indicator 2 - Indirect Beneﬁciaries of GCF funded project/programme (Units: number of individuals and percentage %)
Please provide ex-post 'Current Value' on a cumula ve basis. Please note that the values should be based on total funding (GCF funding and co-ﬁnancing).

Baseline

Baseline (% of female)

0

0

Current Value

%

Current Value (% of female)

0

0

Mid-term Target

%

Mid-term Target (% of female)

3000000

%

Final Target

Final Target (% of female)

10000000

50

%

Remarks (including changes, if any)
No change in value
Notes:
- Mid-term target: 3,000,000 number of residents (including gender breakdown and number of female-headed households) conﬁrmed by mid-term through household survey
- Final target: Indirect beneﬁciaries (including direct) 10,000,000 (50% female, and 12% from female-headed households) beneﬁ ng from Integra on of EbA into coastal
governance

Adapta on Core Indicator 3 - Number of total beneﬁciaries rela ve to total popula on (Units: percentage %)
Please provide ex-post 'Current Value' on a cumula ve basis. Please note that the values should be based on total funding (GCF funding and co-ﬁnancing).

Share of direct beneﬁciaries rela ve to total popula on
Baseline
0

Current Value
%

0

Mid-term Target
%

1.7

Final Target
%

6

%

Share of female direct beneﬁciaries rela ve to total popula on
Baseline (female)
0

Current Value (female)
%

0

Mid-term Target (female)
%

Final Target (female)
%

%

Share of indirect beneﬁciaries rela ve to total popula on
Baseline
0

Current Value
%

0

Mid-term Target
%

10

Final Target
%

34

%

Share of female indirect beneﬁciaries rela ve to total popula on
Baseline (female)

Current Value (female)
%

Mid-term Target (female)
%

Final Target (female)
%

Remarks (including changes, if any)
No change in value.
Notes:
Direct beneﬁciaries
-Midterm target: 1.7% of total popula on in 12 project districts
-Final target: 6% of total popula on of 12 project districts
Indirect beneﬁciaries
- Mid-term target: 10% of total popula on of 12 project districts*
- Final target: 34% of total popula on of 12 project districts*
*Total Popula on in 12 project districts: 29,425,936 (17% of India’s popula on that lives in coastal districts) female – 14,683,164; male – 14,742,772)

%
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2.4.2 Impact Indicators
Select applicable impact indicators
M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power genera on
M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport
M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, ci es, industries and appliances
M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conserva on and enhancement of forest
carbon stocks
A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF interven on
✓ A1.2 Number of males and females beneﬁ ng from the adop on of diversiﬁed, climate resilient livelihood op ons (including ﬁsheries, agriculture, tourism, etc.)
A1.3 Number of Fund funded projects/programmes that supports eﬀec ve adapta on to ﬁsh stock migra on and deple on due to climate change
A2.1 Number of males and females beneﬁ ng from introduced health measures to respond to climate-sensi ve diseases
A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)
A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses
A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human beneﬁts (reported where applicable)
✓ A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
A4.2 Value of ecosystem services generated or protected in response to climate change

A1.2 Number of males and females beneﬁ ng from the adop on of diversiﬁed, climateresilient livelihood op ons (including ﬁsheries, agriculture, tourism, etc.) (Units:
number of individuals and percentage %)
Please provide ex-post 'Current Value' on a cumula ve basis.

Baseline

Baseline (% of female)

0
Current Value

%
Current Value (% of female)

2020
Mid-term Target
500000
Final Target
1744970

%
Mid-term Target (% of female)
60

%

Final Target (% of female)
60

Remarks (including changes, if any)
Baseline: No new climate-adap ve livelihoods opportuni es yet provided
Current value: 2020 people’s households are par cipa ng in new climate adap ve livelihoods.
Midterm target: 500,000 people (60% female) whose households are par cipa ng in new climate-adap ve livelihoods
Final target: (1,744,970 people (60% female) whose households are par cipa ng in new climate-adap ve livelihoods
Remarks:
Based on the baseline assessment report, a few ini a ves have been implemented by State Governments since 2017. These include:
Maharashtra- Mangrove Conserva on and Liveli-hood Genera on Scheme (MCLGS) from 2018-19- 1,670 people in target land-scape area.
Odisha- Integrated Coastal Zone Management Program (ICZMP from 2018-19)- 350 People on eco-tourism (boa ng) in Chilka –Puri and Bitarkanika
Andhra Pradesh - there has not yet been progress towards project outcomes.
These are the same as reported last APR. There was no new progress towards targets in 2020.

%
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A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change (Units: mul ple, as applicable)
Please provide ex-post 'Current Value' on a cumula ve basis.

Use 'Add row' bu on to add mul ple units/sub-indicators
Unit
Ha
Baseline
0

Current Value
0

Mid-term Target
3500

Final Target
14945

Remarks (including changes, if any)
No change in value.
Notes:
- Baseline: No new protec on or restora on eﬀorts with climate risks incorporated for ecosystems in the target landscapes
- Current value: 0 ha of coastal ecosystems restored through project interven ons
- Mid-term target: 3,500 ha of coastal ecosystems restored through project interven ons
- Final target: 14,945 ha* of coastal ecosystems restored through project interven ons
(Includes 10,575 ha of mangroves, 85 ha of seagrasses, 35 ha of coral reefs, 700 ha of saltmarshes and 3,550 ha coastal watersheds)
*The number of hectares that will be restored was calculated based on: i) available budget for EbA; ii) extent of degraded ecosystems per state that have the poten al to
be restored; and iii) poten al for restored ecosystems to provide adapta on beneﬁts to vulnerable communi es. See Indicator 1 under H.1.2. below for a detailed
breakdown per ecosystem type.

2.4.3 Project/Programme-level Outcome & Output Indicators
Please provide ex-post 'Current Value' on a cumula ve basis. If you have mul ple outputs to be reported against one outcome, you need to write down the same outcome name for every output. Likewise, if
you have mul ple indicators to be reported against one output, you need to write down the same output name and corresponding outcome name for every indicator.
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Use 'Add row' bu on to add mul ple outcomes, outputs and/or indicators.
Results Area Type

Outcome Name

Adapta on

A5.0 Strengthened government ins tu onal and regulatory systems for climate- responsive development planning

Output Name (under the afore-men oned outcome)

Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
5.2 Number and level of eﬀec ve coordina on mechanisms
Unit

Baseline

Current Value

0

Mid-term Target

Final Target

0

Remarks (including changes, if any)
Remark: no change in value
Note:
Mid-term target: Coordina on mechanisms established in 24 target landscapes / 12 districts
Final target: Coordina on mechanisms opera ng eﬀec vely in 24 target landscapes / 12 districts

Results Area Type

Outcome Name

Adapta on

A5.0 Strengthened government ins tu onal and regulatory systems for climate- responsive development planning

Output Name (under the afore-men oned outcome)

Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
5.2 Number and level of eﬀec ve coordina on mechanisms
Unit
Level
Baseline

Current Value

1

1

Mid-term Target
2

Final Target
3

Remarks (including changes, if any)
Remark: no change in value
Note:
Level 1 = No coordina on mechanism;; Level 2 = Coordina on mechanism in place, mee ng regularly with appropriate representa on (gender and decision-making
authori es); Level 3 = Coordina on mechanism in place, mee ng regularly, with appropriate representa on, with appropriate informa on ﬂows and monitoring of ac on
items/issues raised.

Results Area Type
Adapta on

Outcome Name
A7.0 Strengthened adap ve capacity and reduced exposure to climate risks

Output Name (under the afore-men oned outcome)

Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
7.1: Use by par cipa ng households of support on climate-adap ve livelihoods and value chains, and beneﬁt by at-risk households from reduced disaster exposure
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Unit
People beneﬁ ng (households)
Baseline

Current Value

0

0

Mid-term Target
100,000

Final Target
348,994

Remarks (including changes, if any)
Remark: no change in value.
Notes:
Mid-term target: 100,000 households (Equivalent to 500,000 people (5 people/household)) using fund supported tools and strategies on climate-adap ve livelihoods and
value chains
Final target: 348,994 households (Equivalent to 1,744,970 people (5 people/household)) whose households are using fund supported tools and strategies on climateadap ve livelihoods and value chains

Results Area Type

Outcome Name

Adapta on

A7.0 Strengthened adap ve capacity and reduced exposure to climate risks

Output Name (under the afore-men oned outcome)

Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
7.1: Use by par cipa ng households of support on climate-adap ve livelihoods and value chains, and beneﬁt by at-risk households from reduced disaster exposure
Unit
Vulnerability scorecard - Level*
Baseline

Current Value

1

Mid-term Target
2

Final Target
3

Remarks (including changes, if any)
Remark: no change in value.
*A vulnerability scorecard will be developed in partnership with all stakeholders and agreed with the Fund during year the ﬁrst of implementa on. Level 1: Very
vulnerable (<50% in the scorecard- ): Level 2: Vulnerability is reduced, with ﬁnancial and technical capaci es built to meet some climate shocks and variability (50 -75% in
the scorecard); Level 3: Vulnerability is minimal, ability to face climate shocks and variability (>75% on the scorecard)

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
1. Enhanced resilience of coastal and marine ecosystems and their services
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
1.1 Numbers of hectares of coastal ecosystems – disaggregated by type – that are successfully restored to reduce the impact of climate-induced disasters and other
climate change impacts
Unit
ha
Baseline
0

Current Value
0

Mid-term Target
4345

Final Target
14945
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Remarks (including changes, if any)
Remark: no change in value.
Notes:
Mid-term targets:
Mangroves: 3,100 ha
Saltmarsh: 210 ha
Coral: 10 ha
Seagrass: 25 ha
Watersheds 1,000 ha
Final targets:
Mangroves: 10,575 ha
Saltmarsh: 700 ha
Coral: 35 ha
Seagrass: 85 ha
Watersheds 3,550 ha

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
2. Climate-adap ve livelihoods for enhanced resilience of vulnerable coastal communi es
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
2.1 Number of males and females engaging in diversiﬁed, climate resilient adap ve prac ces and alterna ve income genera ng ac vi es
Unit
Number of people
Baseline

Current Value

0

0

Mid-term Target
100000

Final Target
348994

Remarks (including changes, if any)
Remark: no change in value
Note:
Mid-term target: 100,000 people (60% women and 15% the heads of households) receiving training and technical support for climate-adap ve livelihoods and value
addi on
Final target: 348,994 people (60% women and 15% the heads of households) have increased income from climate adap ve livelihoods due to training and technical
support

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
2. Climate-adap ve livelihoods for enhanced resilience of vulnerable coastal communi es
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
2.2 % increase in income at the household level, linked to implementa on of diversiﬁed climate adap ve prac ces
Unit
%
Baseline

Current Value

Mid-term Target
25

Final Target
50
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Remarks (including changes, if any)
Remark: Revised baseline value following the baseline assessment conducted.
Note:
Baseline: Baseline household income value to be conﬁrmed through baseline study
Current value: Annual income from all sources of Primary, Secondary and Ter ary means of livelihood of three states is INR 46,000:
Andhra Pradesh- 50,000 INR
Maharashtra- 42,000 INR
Odisha-50,000 INR
Mid-term target: Income increase by 25% from baseline
Final target: Income increase by 50% from baseline

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
3. Strengthened governance and ins tu onal framework for climate-resilient management of coastal areas
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
3.1 Func onality of the Na onal Coastal Mission
Unit
Level*
Baseline

Current Value

1

1

Mid-term Target
2

Final Target
3

Remarks (including changes, if any)
Remark: no change in value
Note:
*Level 1 = Not established; Level 2= Coordina on mee ngs regularly take place with appropriate representa on (gender and decision-making authori es); Level 3
coordina on mee ngs regularly take place leading to integra on of EbA into the Na onal Coastal Mission's programme of work, making a broader range of policy op ons
available to decision-makers.
Baseline: Na onal Coastal Mission iden ﬁed under 2008 Na onal Ac on Plan on Climate Change. Level = 1
Current value: Level 1 (not established)
Andhra Pradesh- Level = 1
Maharashtra- Level = 1
Odisha- Level = 1
Mid-term target: Level 2= Coastal Mission established
Final target: Level 3 = Coastal Mission fully opera onal

Results Area Type

Outcome Name

Please select

Output Name (under the afore-men oned outcome)
3. Strengthened governance and ins tu onal framework for climate-resilient management of coastal areas
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
3.2 Func onality of the Pan-Indian Coastal Resilience Network
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Unit
Level*
Baseline

Current Value

1

1

Mid-term Target
2

Final Target
3

Remarks (including changes, if any)
Remark: no change in value
Note:
*Level 1 = Not established; Level 2= Coordina on mee ngs regularly take place with appropriate representa on (gender and decision-making authori es); Level 3
coordina on mee ngs regularly take place, with knowledge exchanges on integra on of climate change adapta on into coastal development planning, with a focus on
EbA
Mid-term target: Pan-Indian Coastal Resilience Network established and opera onal. Level = 2
Final target: Pan-Indian Coastal Resilience Network func onal and involving all 13 coastal states. Level = 3

Results Area Type

Outcome Name

Please select

Output Name (under the afore-men oned outcome)
3. Strengthened governance and ins tu onal framework for climate-resilient management of coastal areas
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
3.3 Degree of integra on/ of climate change including EbA in 13 coastal states’ Coastal Zone Management Plans
Unit
# of coastal CZM plans score at least 75% in all 4 categories
Baseline

Current Value

Mid-term Target
5

Final Target
13

Remarks (including changes, if any)
Remark: Updated as per the ﬁnding in the baseline assessment report
Note:
Baseline: Scorecard to be administered to determine baseline
Current value: Current status indicates some improvement in the ac on taken under this component. However, Scorecard to be administered to determine baseline value
Mid-term target: At least 5 of 13 coastal CZM plans score at least 75% in all 4 categories
Final target: All 13 coastal state CZM Plans score at least 75% in all 4 categories

2.5 Report on changes during implementa on (include actual and expected changes)
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The Covid-19 pandemic aﬀected the ﬁeld level ac vi es under the project and also delayed the recruitment of project staﬀ. The government oﬃcials at the na onal and subna onal levels were busy dealing with the pandemic, and this also delayed the ini a on of the project ac vi es. The lockdown and restric ons due to the pandemic caused
most mee ngs to shi to a virtual mode. While the ﬁrst mee ng of the NPSC was held virtually, the second mee ng which was scheduled to be held in November 2020 got
postponed and will now be held in early 2021.
The MoEFCC decided to engage an agency rather than individuals for the role of the NPMU, as communicated during the ﬁrst mee ng of the NPSC in August 2020
(communicated to GCF in September 2020). The Request for Proposals with the Terms of Reference of the desired NPMU staﬀ has been prepared and adver sed. The
recruitment process was delayed due to the pandemic, however, it is now ongoing and the NPMU should be opera onal by early 2021.
While project ac vi es have now started in the states, mee ng and workshops will con nue to be held in virtual format wherever possible and social distancing protocols will
con nue to be followed in 2021. The implementa on schedule is being updated to reﬂect the revised melines in discussion with the project partners, and will be ﬁnalized
a er the NPMU is on-board (indica ve by March-April 2021).
In addi on, the disbursement schedule may need to be adjusted based on the status of co-ﬁnancing commitment delayed due to COVID-19 and other opera onal delays. The
status of co-ﬁnance is s ll being ﬁnalized (see above discussion on delays in co-ﬁnance repor ng), but it is clear that the level of co-ﬁnance delivered in 2020 was lower than
expected. However, the co-ﬁnanciers’ commitment to provide co-ﬁnance at the level indicated in the project proposal has not changed. The project team and the
Government partners are working to address these delays and adjustments to the AWP and disbursement schedules are being considered. Fully updated ﬁgures on the
amount of co-ﬁnance delivered in 2020 will be conﬁrmed by co-ﬁnanciers within three months’ me.
Describe changes to the project during the repor ng period. In par cular, the report should cover elements such as change of beneﬁcial ownership structure, management changes of the Accredited En ty,
policies and other elements relevant for the project, and any other material change that could inﬂuence the overall outcome of the project.

2.6 Implementa on challenges and lessons learned
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Challenge encountered
Delay in project implementa on due to Covid-19 pandemic

Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Opera onal

Impact on the project implementa on
Moderate

Measures adopted
Despite delays, the PMU staﬀ was recruited in Odisha and Maharashtra, while it will become opera onal in Andhra Pradesh in early 2021. Various crucial studies
(vulnerability assessment, communica on plan development, networking analysis) were launched and mee ngs held virtually with the various na onal and sub-na onal
stakeholders to ensure progress in light of delays with ﬁeld implementa ons. The project team worked in close collabora on with the Na onal and respec ve State
Project Directors, facilitated through the Senior Technical Advisor.
Lesson learned and other remarks
Frequent mee ngs and consulta ons with the Government both at the centre and state level are crucial in taking forth the ac vi es of the project.
The pandemic caused major delays in the ﬁeld-level implementa ons, and the AE has received feedback from the Government to not rush the implementa on process.

Challenge encountered
Delay in co-ﬁnance commitment repor ng from the four co-ﬁnanciers

Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Financial

Impact on the project implementa on
Moderate

Measures adopted
The AE has been regularly following up and providing support to all 4 co-ﬁnanciers to prepare and share their respec ve signed co-ﬁnance commitment ﬁgures. The UNDP
CO senior management has also met the NPD regarding the same. It is es mated that it would take a period of 3 months for the ﬁnal conﬁrmed co-ﬁnance commitment
and realiza on to be shared with the Accredited En ty.
Lesson learned and other remarks
This absence of the NPMU has delayed some of these coordina on eﬀorts, which will possibly be resolved from the next APR report-ing. Constant follow-up and mee ngs
with the senior oﬃcials in the Government (na onal and sub-na onal) are key.

Challenge encountered
Complaint regarding mangrove felling by Government of Andhra Pradesh to IRM and SECU

Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Environmental/Social

Impact on the project implementa on
Moderate

Measures adopted
The AE and the Government of Andhra Pradesh have addressed all queries from IRM and SECU prompt-ly. The AE will be extending all possible support to the SECU
inves ga on.
Lesson learned and other remarks

Section 2: Implementation Progress

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 2 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 2 is complete and ready for submission.
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Sec on 3: Financial Informa on
Please note that this is sec on 3 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

3.1 Approved Budget for en re project period as per FAA

Currency
USD

GCF Funding (Equity)

GCF Funding (Grants)
43,418,606
GCF Funding (Guarantees)

GCF Funding (In-kind)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding
43,418,606

Please conﬁrm if the afore-men oned values are diﬀerent as per your knowledge.
No diﬀerences to be reported.

3.2 Co-ﬁnancing
Co-ﬁnancing (Equity)

Co-ﬁnancing (Grants)
80,450,000
Co-ﬁnancing (Guarantees)

Co-ﬁnancing (In-kind)
6,400,000
Co-ﬁnancing (Loans)

Co-ﬁnancing (Results-Based Payment)

3.2.1 Total Co-ﬁnancing
86,850,000

Please conﬁrm the afore-men oned values are diﬀerent as per your knowledge.
No diﬀerences to be reported.

Currency
USD

Section 3: Financial Information
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3.3 Disbursements Details (Cumula ve to this repor ng period)
3.3.1 Total GCF Disbursement

Currency
USD

GCF Equity Disbursement

GCF Grants Disbursement
4,565,020
GCF Guarantees Disbursement

GCF In-kind Disbursement

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

Please conﬁrm the afore-men oned values are diﬀerent as per your knowledge.
No diﬀerences to be reported.
3.3.2 Co-Financing Disbursement
0

Choose currency
USD

Provide the cumula ve amount of disbursements from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is
disbursed yet.

3.3.3 Total Project Disbursement
4,565,020

Choose currency
USD

Provide the cumula ve amount of disbursements from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is
disbursed yet.

Please provide comments on sub-sec on 3.3, if any.
Note on co-ﬁnance: Coﬁnancing for 2020 repor ng period will be reported within the next few months as per proposed extension request submi ed to GCF Sec.
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3.4 Expenditure details (Cumula ve to this repor ng period)
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Choose currency
USD

GCF Equity Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

GCF Grants Expenditures
512,903.60
Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

GCF Guarantees Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

3.4.2 Co-ﬁnancing Expenditures
0
Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

3.4.3 Total Project Expenditures

Please provide comments on sub-sec on 3.4, if any.
Note on co-ﬁnance: Coﬁnancing for 2020 repor ng period will be reported within the next few months as per proposed extension request submi ed to GCF Sec.
Please note: 3.4.3 Total Project Expenditures - auto-calcula on is INCORRECT

3.5 Investment & Other Income (Cumula ve to this repor ng period)
Repor ng Level for investment
Please select the second op on 'Accredited En ty Por olio Level' only if AEs have more than one project where all GCF funds are held in a consolidated

Choose currency
Please select

GCF Special Account.

Project Level
✓ Accredited En ty Por olio Level

Accredited En ty Por olio Level Investment & Other Income

Please provide comments on sub-sec on 3.5, if any.
Please see AE por olio level report

3.6 Report on AE fees (Cumula ve to this repor ng period)
Repor ng Level for AE fees
Please select the second op on 'Accredited En ty Por olio Level' only if AEs have more than one project where all GCF funds are held in a consolidated
GCF Special Account.

Project Level
✓ Accredited En ty Por olio Level

Accredited En ty Por olio Level AE Fees

Choose currency
Please select

Section 3: Financial Information

Please provide comments on sub-sec on 3.6, if any.
Please see AE por olio level report

3.7 Annual Financial Performance Report
Please download the Financial Performance Report Template in Excel.
Financial Performance Report Template
This sub-sec on 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details' in Sec on 6.

Please a ach the Annual Financial Performance Report here.
India_5991_APR_2020_SECTION-3_clean_ﬁnal_MPSA _DP_ cleared 25Feb2021.xlsx

Please provide comments on the a achment.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 3 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 3 is complete and ready for submission.
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Sec on 4: Environmental and Social Safeguards & Gender
Please note that this is sec on 4 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

4.1 Implementa on of environmental and social safeguards and gender elements
Please provide informa on on the project or programme on the following: (1) key risks and impacts as iden ﬁed; (ii) compliance with applicable laws and regula ons including
FAA condi ons and covenants; and (3) progress in the implementa on of environmental and social management plans and programs including monitoring ac vi es undertaken
during the implementa on of the funded ac vity.

4.1.1 The informa on includes descrip on on any changes in the key environmental and social risks and impacts as iden ﬁed and arising from the implementa on including
any unan cipated risks and impacts (ex. from changes in laws and regula ons) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explana on.
There are no changes in the key environmental and social risks documented in the Environmental and Social Safeguards Framework. In light of the IRM/SECU registered case,
the AE is revising its SESP in 2021 in order to conﬁrm whether there are any new risks to the project. These would be reported to GCF in the next APR.

4.1.2 The informa on should include status of compliance with applicable laws and regula ons of the country as well as the relevant condi ons or covenants under the
FAA. This can be captured in the table below:
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Status of compliance with applicable laws and regula ons and the condi ons and covenants speciﬁcally addressing ESS & Gender under FAA
Compliance Type
Covenant
Compliance Title & Descrip on
FAA Clause 10.02
In addi on to Clause 18.02 of the AMA, the Accredited En ty covenants that as from the Eﬀec ve Date of this Agreement it shall:
(e) Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and impacts arising from the
Funded Ac vity complies at all mes with the recommenda ons, requirements and procedures set forth in the Environmental and Social Management Framework
(“ESMF”) inclusive of the Social Inclusion and Planning Framework (“SIPF”) which was provided by the Accredited En ty to the Fund before the Approval Decision;
(f) Obtain, or ensure that the Execu ng En ty shall acquire, all land and rights in respect of land that are required to carry out the Funded Ac vity and shall promptly
furnish to the GCF, upon its request, evidence, in form and substance sa sfactory to the GCF, that such land and rights in respect of land are available for the purposes of
the Funded Ac vity;
(g) Prior to commencing any ac vi es that have poten al applica on of the Accredited En ty’s safeguards policy on indigenous peoples, furnish to the Fund evidence that
broad community support from iden ﬁed aﬀected scheduled caste and scheduled tribes, as a result of free, prior and informed consulta on process from the aﬀected
communi es, has been obtained for the purposes of the relevant ac vi es pursuant to the SIPF;
(h) Prior to commending any construc on works or ac vi es for the implementa on of the Project, submit the detailed Environmental and Social Management Plan
(“ESMP”), which the Accredited En ty has reviewed, related to the relevant construc on works or ac vi es to be executed, in a form and substance sa sfactory to the
Fund;
(i) Ensure that full and prior agreement from the aﬀected communi es is obtained in cases where access restric ons to certain areas, for any period of me, are caused
due to the implementa on of the Project, and that any such restric ons do not result in temporary or permanent economic displacement of communi es;

Status of compliance
FAA Clause 10.02
(e) Adequate measures will be undertaken during the implementa on of the project once the relevant ac vi es start. The State PMUs have been set up in Maharashtra
and Odisha, and will be set up in Andhra Pradesh in early 2021. The Na onal PMU recruitment is ongoing and it is expected to be set up by early 2021. The NPMU will
have a Social and Environmental Safeguards oﬃcer. Once the recruitment is complete and the PMUs are opera onal, all ac vi es under the three outputs will be in line
with the guidance under ESMF in 2021.
(f) The land in which the project will be carried out is expected to be government-owned. In the case that the private-owned land will need to be used by the project,
le ers of consent (or other agreements, as appropriate under UNDP’s Social and Environmental Standards) will be sought prior to the start of any ac vi es, and the
ac vity will be moved if consent is not granted. These will be further detailed once the landscape delinea on is completed and will be reported in the next APR.
(g) Evidence will be obtained and submi ed to the GCF prior to commencing any ac vi es that have poten al applica on of UNDP’s SES Standard 6 on indigenous
peoples.
(h) The detailed ESMP will be submi ed to the GCF, prior to commencing any construc on works or ac vi es for the implementa on of the Project.
(i) UNDP will ensure this throughout the implementa on of the project (has not yet been relevant).

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Coastal Aquaculture Authority Act 2005

Status of compliance
In compliance - Ac vi es under Output 1, suppor ng ecosystem restora on were designed to be compliant to the act.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Environment (Protec on) Act 1986

Status of compliance
In compliance.- Ac vi es under Output 1 and 2, suppor ng ecosystem restora on and promo on of sustainable livelihoods were designed to be compliant to the act.
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Compliance Type
Law / Regula on
Compliance Title & Descrip on
Forest (Conserva on) Act 1980 (amended in 1988)

Status of compliance
In compliance.- Ac vi es under Output 1, suppor ng ecosystem restora on were designed to be compliant to the act.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Indian Fisheries Act 1987

Status of compliance
In compliance.- Ac vi es under Output 2, suppor ng ecosystem restora on and promo on of sustainable livelihoods were designed to be compliant to the act / law /
regula on.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Indian Forest Act 1927

Status of compliance
In compliance.- Ac vi es under Output 1, suppor ng ecosystem restora on were designed to be compliant to the act.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Andhra Pradesh:
Andhra Pradesh Water, Land and Trees Act, 2002
Andhra Pradesh Industrial Policy 2015–2020
Andhra Pradesh State Forest Policy 2002
Coastal Regula on Zone Act
Coastal Regula on Zone No ﬁca on 1991 and 2011
Status of compliance
In compliance.- Ac vi es under Output 1 and 2, suppor ng ecosystem restora on and promo on of sustainable livelihoods were designed to be compliant to the relevant
acts / laws / regula ons.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Maharashtra:
Maharashtra Forest Policy
Maharashtra Private Forest Act
Maharashtra Marine Fishing Regula on Act
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Status of compliance
In compliance.- Ac vi es under Output 1 and 2, suppor ng ecosystem restora on and promo on of sustainable livelihoods were designed to be compliant to the relevant
acts / laws / regula ons.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Odisha
Environment (Protec on) Act, 1986
Coastal Regula on Zone (CRZ)
Status of compliance
In compliance.- Ac vi es under Output 1 and 2, suppor ng ecosystem restora on and promo on of sustainable livelihoods were designed to be compliant to the relevant
acts / laws / regula ons.

4.1.3 Provide a report on the progress made in implemen ng environmental and social management plans (ESMPs) and frameworks (ESMFs) describing achievements, and
specifying details outlined in the tables below.

Implementa on of ESMPs and ESMFs
Ac vi es implemented during the repor ng period, including monitoring
Review of safeguards documents like SESP ini ated to conﬁrm risks and planned manage-ment measures in late-December 2020, espe-cially in light of the IRM/SECU
registered case under the project.
Outputs during the repor ng period
Ongoing; outputs to be determined (if any)

Key environmental, social and gender issues, risks and impacts addressed during implementa on
N/A

Any pending key environmental, social and gender issues needing accredited en ty’s ac ons and GCF a en on
N/A

4.1.4 Provide informa on on how the GCF Independent Redress Mechanism, as well as the AE's GRM (e.g. contact details, accessibility, and basic procedures of such
mechanisms), is brought to the a en on of execu ng en es, people, and beneﬁciaries in the project target area and the public in accordance with the relevant
ESMS/ESIA.

Please see below

4.1.5 Include a descrip on of the ac ons undertaken towards increasing the relevant stakeholders’ engagement in the project environmental, social and gender elements.
The informa on in this subsec on should be provided for all projects regardless of the E&S risk category for the project.
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Implementa on of the stakeholder engagement plan
Ac vi es implemented during the repor ng period
First mee ng of Na onal Project Steering Commit-tee

Dates and venues of engagement ac vi es
5 August 2020

Informa on shared with stakeholders
Among other discussion, informa on was shared on applying UNDP’s Social & Environmental Stand-ards
during implementa on of the GCF funded project. Informa on on the GCF policy and UNDP’s Social and Environmental Stand-ards were shared, and an overview of the
Project’s Environmental and Social Risks (SESP and ESMF) were presented.
Outputs including issues addressed during the repor ng period
This was the ﬁrst mee ng of the NPSC and several key decisions on the way forward for the project implementa on and M&E requirements with par- cular emphasis on
safe-guards was clariﬁed with all stakeholders in a transparent manner.

4.1.6 Implementa on of the grievance redress mechanism - list on the grievances received in the repor ng period with the descrip on of the grievance, the date the
grievance was received, and the resolu on of the grievance.
Descrip on of issues/complaints received during the repor ng period
A complaint was ﬁled with the GCF Inde-pendent Redress Mechanism (IRM) on 15 May 2020 regarding a
housing develop-ment that had caused the felling of man-groves near one of the project sites in An-dhra
Pradesh. The conﬁden al compliant alleged that the destruc on of mangrove forests by the State Government
of Andhra Pradesh for housing developments is result-ing in the loss of livelihoods and nega ve environmental
impacts, and was incon-sistent with the goal of UNDP’s GCF project to protect mangrove forests and safeguard
the coastal ecosystems.
Descrip on of resolu on
The IRM acknowledged receipt of the complaint in wri ng on 20 May 2020 and registered the complaint in its
Case Man-agement System. UNDP conﬁrmed to the IRM that the housing development area did not fall within
the area targeted for mangrove conserva on by the GCF project. The IRM deter-mined the complaint to be
ineligible, and the case was closed on 20 July 2020.

Descrip on of issues/complaints received during the repor ng period
On 14 July 2020 the GCF IRM referred the same complaint to UNDP’s Social and Envi-ronmental Compliance
Unit (SECU).
Descrip on of resolu on
SECU registered the complaint on 9 September 2020. In De-cember 2020, the Principal Chief Conservator of
Forest, De-partment of Forest, Government of Andhra Pradesh conﬁrmed that the housing development area
did not fall under the GCF project area, nor under the purview of the Forest Department as it was on revenue
land. On 14 January 2021, SECU deter-mined the complaint to be eligible. The inves ga on TOR and further
ac ons are expected in 2021.

4.2 Gender Ac on Plan

Date of receipt
2020-05-15

Status of addressing issues/complaints
The IRM deter-mined the complaint to be ineligible,
and the case was closed on 20 July 2020.

Date of receipt
2020-07-14

Status of addressing issues/complaints
On 14 January 2021, SECU deter-mined the complaint
to be eligible. The inves ga on TOR and further
ac ons are expected in 2021.
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The ﬁeld ac vi es are yet to be ini ated, hence impact awaited. A Gender Assessment and Gender Ac on Plan has been developed, with a speciﬁc focus on the coastal areas
of Odisha, Andhra Pradesh and Maharashtra. The ac on plan aims to iden fy the structural and cultural factors contribu ng to gender issues that are relevant to the project
and analyses poten al gender mainstreaming opportuni es. The gender ac on plan will be applied to all outputs and ac vi es in 2021. A gender-sensi ve vulnerability
assessment study has already been ini ated in July 2020. The objec ve is to assess the extent of risks and vulnerabili es of the coastal communi es in the 13 coastal states of
India, with an aim to develop a gender-sensi ve decision support tool. This will be completed in 2021 in consulta on with the various na onal and sub-na onal stakeholders.
Provide a progress report on the gender ac on plan developed during project prepara on stage for the repor ng period. This will primarily be a report on ac vi es undertaken and results achieved as a
result of comple on of an ac vity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The repor ng should be done for ac vi es, targets and indicators already set
in the ac on plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been iden ﬁed in the gender analysis and ac on plan. If ac vi es or targets are not achieved
as per plan, reasons should be provided, and recourse ac on should be proposed. Please include a repor ng on any changes or devia ons. Include a Report on implementa on challenges and lessons learnt
and how these will inform on-going ac ons and what ac on will be taken by when to address the challenges faced. Incorporate both quan ta ve data and qualita ve report of the performance of such
ac ons, and on progress on ac ons iden ﬁed.
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4.2.1 Progress on implemen ng the project-level gender ac on plan submi ed with the funding proposal
Ac vity / Ac on
Ac vity 2.1: Building climate-resilient livelihoods and enterprises through value chains and strengthened access to markets
Women and other vulnerable groups increased numbers of livelihood op ons in the livelihood basket and have enhanced coping capacity.
Strengthened both women and men’s capacity through trainings, forward and backward market linkages, linking with government ins tu ons to adapt climate-resilient
livelihoods. Enhancing women’s par cipa on in the local community-based organiza ons for enhancing their social capital

Indicator
% of women receiving technical support to climate-adap ve value addi on

Baseline

Target, including sex-disaggrega on
At least 60 percent of the recipients of technical support to climate-adap ve
value addi on are women
At least 15 percent of the recipients of technical support to climate-adap ve
value addi on are women from women-headed households

Budget
1,445,377

Currency
USD

Report on annual progress
The ac vity is due to start in the second quarter of 2021

Ac vity / Ac on
Ac vity 2.2: Improving capaci es of local communi es for community-based
Women and other vulnerable groups par cipated in training courses for community groups, awareness programmes, and knowledge exchanges
Indicator
% increase per year in number of women ac ve in livelihoods planning structures in target landscapes
% of the recipients of training on climate-adap ve livelihoods that are women
% of the recipients of training on climate-adap ve livelihoods that are women from women-headed households
Baseline

Target, including sex-disaggrega on
At least 10% increase per year in number of women ac ve in livelihoods planning
structures in target landscapes
At least 60 percent of the recipients of training on climate-adap ve livelihoods are
women
At least 16 percent of the recipients of training on climate-adap ve livelihoods are
women from women-headed households

Budget
7,082,497

Currency
USD

Report on annual progress
The ac vity is due to start in the second quarter of 2021

Ac vity / Ac on
Ac vity 3.1 Network of ins tu ons for enhanced climate resilience and integrated planning and governance in all coastal states
Women and vulnerable groups members lead community ins tu ons and par cipate ac vely in the integrated planning process
Indicator
% increase per year in number of women ac ve in mul -stakeholder coordina on structures in target landscapes
% of district-speciﬁc, coast EbA knowledge products in local languages that are gender sensi ve
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Baseline

Target, including sex-disaggrega on
At least 10% increase per year in number of women ac ve in mul -stakeholder
coordina on structures in target landscapes
100% of district-speciﬁc, coast EbA knowledge products in local languages are
gender sensi ve

Budget
425,326

Currency
USD

Report on annual progress
The ac vity is due to start in the second quarter of 2021

Ac vity / Ac on
Ac vity 3.2 Integra ng ecosystem-centric approaches to climate change adapta on into public and private sector policies, plans and budgets, and scaling up ﬁnance for
EbA
Women and vulnerable group’s concerns are at the heart of the climate change policies, plans and regula on to ensure a gender sensi ve coastal governance, and
women par cipate in training on Coastal Calculator tool for shoreline protec on and other climate-resilient infrastructure, and in developing adapta on plans for Smart
Ci es
Indicator
% of EbA plans for coastal Smart Ci es that are gender-sensi ve
% increase per 2 years in number of women par cipa ng in na onal intersectoral dialogues on coastal EbA
Baseline

Target, including sex-disaggrega on
100% of EbA plans for coastal Smart Ci es are gender-sensi ve
At least 10% increase per 2 years in number of women par cipa ng in na onal
intersectoral dialogues on coastal EbA

Budget
722,242

Currency
USD

Report on annual progress
Preparatory mee ngs towards this ac vity will be started in the second quarter of 2021

Ac vity / Ac on
Ac vity 3.3. Knowledge management for coastal resilience
Women and other vulnerable groups have enhanced knowledge regarding the climate change impacts, adapta on, and mi ga on; and have reduced vulnerability to
climate change impacts
Indicator
% of the exchange visit par cipants that are women
% of the EbA voca onal / academic training courses that are women
Baseline

Target, including sex-disaggrega on
At least 50 percent of the exchange visit par cipants are women
At least 50% of the EbA voca onal / academic training courses are women

Budget
622,352
Report on annual progress
The ac vity is due to start in the second quarter of 2021

Currency
USD
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4.3 Planned ac vi es on environmental and social safeguards for the next repor ng period
The ac vi es included as part of Annual Work Plan 2021 will focus on the results of the gender- sensi ve vulnerability assessment (VA) study ini ated under the project in
2020. The vulnerability assessment of the coast will inform planning of ecosystem and community-based adapta on interven ons. The development of a decision support
tool will further integrate district level data with site/district level assessments. This will provide decision makers with dynamic informa on that is regularly updated, using
data from census, ecological surveys and other sources. Adding to this, capacity building of NGOs, CSOs and other relevant stakeholders on the decision support tool will add
value to its u lisa on. The VA study and the decision support tool developed under the study will lay the groundwork for the project implementa on.
In 2021, targeted interven ons will be implemented towards conserva on and restora on of four ecosystem types. Once the target landscape delinea on has been
completed, restora on protocols will be established for each site, including development of site-speciﬁc ESMPs. This will be done by consul ng all relevant stakeholders
including non-government organiza ons/ civil society organiza ons who will facilitate par cipatory planning in target landscapes of site speciﬁc EbA measures for
conserva on and restora on purposes. Furthermore, their eﬀort will establish co-management structures in target landscapes to foster community support for par cipa on
in conserva on and restora on ac vi es. Once a Social and Environmental Safeguards oﬃcer is recruited in the NPMU (as discussed during the NPSC), this will be led by
him/her and the ESMP will be regularly updated as per the FAA.
In addi on, in light of the IRM/SECU registered case, the AE is revising its SESP in 2021 in order to conﬁrm whether there are any new risks to the project.
Provide a list of ac vi es in the ESMP to be implemented in the next repor ng period. Include relevant deliverables such as reports or ac on plans, and other project speciﬁc products. Please include the
monitoring schedule concerning ESS (including other poten al vulnerable groups and indigenous people) for the next annual repor ng period.

4.4 Planned ac vi es on gender elements for the next repor ng period

In 2020, a comprehensive climate vulnerability assessment was launched to priori se the vulnerable sites for ecosystem-based interven ons. This will incorporate gender and
social concerns of the community and will ensure gender sensi zed project planning and implementa on. The selected agency is carrying out the socio-economic
vulnerability assessment of the vulnerable community including women, female headed households, diﬀerently abled people living in the coastal areas and reﬂec ng their
interest, concerns in the project ac vi es planning and implementa on. A micro-assessment of the livelihoods will also be conduct-ed, targe ng women and vulnerable
communi es. Ac vi es will also focus on the development of the gen-der-sensi ve decision support tools, to increase engagement of the vulnerable group in the project
processes.
The agency has already started engaging with the relevant na onal and sub-na onal stakeholders on the VA study. The gender-sensi ve decision support tool framework has
also been developed and is under dis-cussion with the state governments for their inputs. The ﬁnal results of the study will be available in 2021 and will guide the project
implementa on.
Capacity building ac vi es will be carried out with special focus on livelihoods. This will strengthen both women and men’s capacity through trainings, forward and backward
market linkages, linking with government ins tu ons to adapt climate resilient livelihoods.
Ac vi es will also be focused on the development of knowledge materials, training resources, planning of workshops, and holding consulta ons for building capacity of
women on climate resilient livelihoods. Women and vulnerable groups members will be involved in all mul -stakeholder consulta ons and their ac ve par cipa on will be
ensured in the integrated planning process. Gender-sensi ve EbA knowledge products will be developed in 2021.
Provide a list of ac vi es in the gender ac on plan to be implemented in the next repor ng period. Include relevant deliverables such as reports or ac on plans, and other project speciﬁc products including
processes that will be involved to implement the ac vi es eﬀec vely. Please include the monitoring schedule concerning gender ac vi es for the next annual repor ng period. Report on ac ons taken on
any of the recommenda ons made by the secretariat (if applicable) to improve the level of integra on of gender issues in the project.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 4 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 4 is complete and ready for submission.
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Sec on 5: Annexes
Please note that this is sec on 5 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

Annex 1: Updated implementa on metable for the Funded Ac vity

Annex 1 - Implementa on Timetable_APR 2020-ﬁnal.docx
Submit only if there are any changes from implementa on plan submi ed in the FAA.

Annex 2: Accredited En ty compliance reports
Self-assessment reports, Report on Ac ons pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the Accredita on Master Agreement,
with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Ac ons pursuant to Clause 18.02: Only applicable to Interna onal Accredited En
Accountability Framework, a report on its ac ons carried out or planned to be carried out pursuant to Clause 18.02 of the Accredita on Master Agreement.

Please provide comments on the annexes a ached above if any.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 5 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 5 is complete and ready for submission.
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Sec on 6: A achments
Please note that this is sec on 6 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

Click on '+ Add row' to a ach more than one document.

Submit the Unaudited/Audited ﬁnancial statement and Interim/Final evalua on report (as required by FAA). Submit a suppor ng document for Sec on 2.4. (Update
Progress on the Logic Framework Indicators), describing the calcula on methodology for the current values provided.
This sub-sec on 2.4 is not applicable for REDD+ Results-Based Payments Projects.

Other A achments (if any). Such as addi onal budget-related informa on, loan repayment schedules to GCF (interest/principal), equity investment schedules, other related
reports relevant to the Funded Ac vity, statements of capital account, valua on reports, credit guarantee agreements, investor reports, and others, as speciﬁed in the
relevant legal agreements (e.g. Funded Ac vity Agreement, Shareholders Agreement)

For the Annual Performance Report of REDD+ Results-Based Payments projects, provide 'Implementa on Timetable/Milestones for the next repor ng period' and 'Financial
Progress Details' as an a achment in this sec on.

Comments from AE (if any)

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 6 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 6 is complete and ready for submission.
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Addi onal Sec on: COVID-19 Impact
In this addi onal sec on of the Annual Performance Report (APR), please provide an update of COVID-19 impact on your project/programme. APR will be considered valid only
a er all the six sec ons and the addi onal sec on on COVID-19 are ﬁlled with relevant details.

Please indicate if your project/programme is adversely impacted by the COVID-19 pandemic.
Please select

Please choose the severity of overall impact.
Please select

Descrip on of levels of severity:
1. On-track with no or minor impact: No or minor impact on project implementa on and corresponding annual ac vi es.
2. Facing delays: Implementa on progress faced delays in the meline but did not require any substan al changes in the implementa on plan.
3. A minor change(s) required: Changes that are not classiﬁed as Major changes but requires interven on from GCF.
4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancella on - Board Decision B.22/14 paragraph (a). Please ﬁnd the link to the policy
document below.

GCF Policy on Restructuring and Cancella on

Please describe an overall impact on your project/programme by the COVID-19 pandemic (100-word limit).

Provide a short descrip on of the adverse impact on your project/programme and provide references or suppor ng materials in the Annexes and A achments sec ons as relevant.
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Additional Section: COVID-19 Impact

Please describe details of challenges encountered and correc ve/mi ga on measures taken.
Select a type of the challenges encountered.
Field Ac vi es
Describe details of the challenge encountered.
The project objec ves, outcomes and outputs remain achievable as the project design does not require any changes due to COVID-19. However, the country was under
na onal lockdown for a major part of 2020, which severely restricted project ﬁeld-based ac vi es. The preparatory work such as recruitment and procurement were also
delayed due to the pandemic and the consequent lockdown, especially as the Government counterparts were busy priori zing COVID related ac vi es for most of 2020.
Although lockdown has now ended, non-essen al domes c travel is s ll discouraged, thus con nuing to hinder the mely implementa on of ac vi es at the ﬁeld level.
However, some of the core assessments and studies were ini ated in 2020, and ﬁeld ac vi es of the same have started in early 2021, while maintaining all social
distancing protocols. There have been delays in the implementa on melines, which are now being revised in discussion with the Government partners.
All mee ngs and workshops in 2020 had to be modiﬁed to a virtual format due to the pandemic. With the limita ons on large group mee ngs and to avoid delays in
project implementa on, the ﬁrst mee ng of the Na onal Project Steering Commi ee was also carried out in a virtual format. UNDP and Government counterparts are
con nuing to meet virtually on a regular basis to monitor and assess project ac vi es under the current circumstances. Likewise, future workshops and trainings will also
be conducted virtually to ensure social distancing protocols are maintained.

Describe details of the correc ve/mi ga on measures taken as much as you can.
Please see above

Select a type of the challenges encountered.
Supply Chain
Describe details of the challenge encountered.
There were disrup ons in the supply chain due to COVID-19 that delayed the ini a on of ﬁeld ac vi es. However, despite these challenges, UNDP ini ated several core
assessments and studies, as required under the project, in the third and fourth quarters of 2020. These will be completed in 2021. The State Government will also be
ini a ng the ecosystem restora on and sustainable livelihood ac vi es in 2021. Other impacts are being con nuously monitored as the situa on progresses.

Describe details of the correc ve/mi ga on measures taken as much as you can.
Please see above

Select a type of the challenges encountered.
Project Costs
Describe details of the challenge encountered.
Increase in costs are not foreseen at this stage; however, this may change depending on how long the COVID outbreak persists and UNDP will con nue monitoring
implica ons on costs and budget.

Describe details of the correc ve/mi ga on measures taken as much as you can.
N/A

Select a type of the challenges encountered.
Financing and Concessionality
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Describe details of the challenge encountered.
There is no impact on the co-ﬁnancing commitments. The State level 2021 AWPs were recently approved by the Ministry in January 2021. The States are now planning
their output wise co-ﬁnancing commitments accordingly. The disbursement schedules for co-ﬁnancing have been a bit delayed and are being re-adjusted in line with the
revised schedule for implementa on.

Describe details of the correc ve/mi ga on measures taken as much as you can.
N/A

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit the addi onla sec on of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in the addi onal sec on on COVID-19 is complete and ready for submission.
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