Annual Performance Report CY2024 am«“ 1/91

This Annual Performance Report (APR) has been submitted by the Accredited Entity (AE) and has passed the Green Climate Fund's (GCF) completeness
check. The information presented herein has not yet undergone a formal review by the GCF. The contents remain the sole responsibility of the AE and may
be subject to revisions or updates following GCF’s detailed assessment over the coming months.
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APR CY2024] Section 1: General Information

Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

Yes - The Accredited Entity agrees that the information reported is disclosable.
|| No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Yes

Oncethe APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)

2025-03-01

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Enhancing adaptive capacities of coastal communities, especially women, to cope with climate change induced salinity

1.4 Funding Proposal Reference Number

FP069

1.5 Board Meeting Number

19

1.6 Accredited Entity contacts for this APR
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Full Name
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Karma Lodey Rapten

E-mail Address Phone Number

Karma.Rapten@undp.org +66 626683866

1.7 Executing Entity(ies)

Full Name of Executing Entity

Ministry of Women and Children Affairs (MoWCA)

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any

changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as

an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Please write the name of the country where the Executing Entity is headquartered.

Bangladesh

Actual Outputs delivered by Executing Entities

2. Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions.

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities.

3. Strengthened institutional capacities, knowledge and learning for climate-risk informed management of livelihoods and drinking water security

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From To

2018-10-12 2026-06-30

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

|| Yes (it was extended)

No

1.9 Current Year of Implementation

7

Indicate the year number, e.g., 2'

1.10 Annual reporting period covered in this report

From To

2024-01-01 2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the PMFEs)

Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

2.1.1 Overall Progress Achieved Since Project Start

The project has maintained high-quality implementation while staying on track to meet its planned targets despite delays caused by COVID-19, natural
disasters, and political unrest. Before the project, communities faced severe challenges, including crop damage, declining freshwater fish stocks, and income
losses due to increasing salinity and climate change.

Currently, 100% of beneficiaries have received training on adaptive livelihood options, adopted new technologies, and received necessary inputs. These efforts
are implemented through 1,020 Women'’s Livelihood Groups (WLGs), enhancing resilience for 992,685 people (337,103 direct and 655,582 indirect
beneficiaries), covering 21% of the population across two districts. Among 25,425 direct livelihood beneficiaries, all are women. Additionally, 69,643 people
(50.2% female) now have year-round access to safe water, even during climate shocks.

Timely input delivery and resilient water systems have significantly reduced water collection time, enabling 75% of women to engage actively in economic and
social activities. The inclusive approach fostered strong ownership among beneficiaries, ensuring sustainability. Open communication facilitated site selection
of RWHS, building trust and minimizing conflicts. Household-based systems are fully established, while institutional and community-based systems are
progressing steadily.

Knowledge hubs collect & disseminate project data, best practices, and lessons. Project utilizes digital platforms, workshops, and dialogue sessions to
engage vulnerable groups, including women and youth. Collaboration with government bodies, NGOs, and the private sector has strengthened adaptive
capacities. Local leadership has been enhanced through participatory resilience plans and community-led monitoring mechanisms & ensuring solutions.

During the inception phase, workshops were held to align stakeholders with existing initiatives. The PMU relocated from Dhaka to Khulna and is now fully
operational. To address staffing gaps, the Country Office ensured interim arrangements and expedited recruitment for key positions, including a Gender
Specialist, Market Development Associate, and O&M Associate.

The Project Board and implementation committees are functioning effectively, providing strategic guidance. The Board convened ten times, while DPHE and
DWA implementation committees met eight and nine times, respectively.

Since 2020, three NGOs—BRAC, DSK, and the CNRS—implemented interventions across five sub-districts. Their contracts concluded in March 2024, and NGO
Forum for Public Health was onboarded in September 2024 as the responsible party for all five sub-districts in Khulna and Satkhira.

A comprehensive census covered 66,536 households across 101 wards in 39 Union Parishads. Using vulnerability scores from the Adaptation Tracking and
Measuring (ATM) tool, 25,425 women were selected as livelihood beneficiaries, alongside 17,575 additional individuals under the co-finance component.
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An Interim Evaluation in early 2022 assessed the project’s strategy, progress, and risks, leading to an extension. The revised closing date is now 30 June 2025,
with completion scheduled for 30 June 2026.

Key Outputs

Output 1: The project trained 1,020 Women Livelihood Groups (WLGs), comprising 25,425 beneficiaries, on adaptive livelihood options. By 2023, 84% of WLGs
generated USD 41,803 in income. In 2024, 509 WLGs received input support for the second production cycle, while 311 received pending partial inputs. Of the
supported groups, 75% achieved profits, generating USD 38,571, while 25% met household consumption needs. On-farm practices significantly reduced
household expenditures and improved health and well-being.

Output 2: The project installed 13,308 household-based and 95 community-based rainwater harvesting systems, tested water quality, and handed them over to
beneficiaries. Water Management Committees (WMCs) were formed to conduct annual water quality tests for sustainability.

Output 3: Nine training events were held for 227 government officials, and 2,962 adolescents (48.5% girls) participated in adaptive learning campaigns.

To date, USD 18.5 million has been spent out of the total USD 24.98 million budget, with the government contributing USD 4.56 million of its committed USD 8
million co-financing.

2.1.2 Progress Achieved in 2024

Progress Against Output 1:

The project supported 1,020 WLGs with technical assistance across eight climate-resilient livelihood options. During the reporting period, 820 WLGs received
input support for their second production cycle. Among them, 769 WLGs (75%) generated profits totaling USD 38,571, while 251 WLGs (25%) focused on
household consumption. All beneficiaries significantly reduced household expenses through consumption. To bridge producer-market gaps, value chain and
business plans were developed with 893 WLGs, with an additional 127 plans underway through a partner NGO. A kickoff meeting with six INGOs, UNDR, and
the partner NGO emphasized market access, private sector engagement, and climate-smart agricultural markets. In collaboration with the Cyclone
Preparedness Program (CPP), the project organized 10 training sessions, engaging 295 women from WLGs and disaster management committees. Results
Monitoring training reached 158 participants, including government officials, LGls, and WLG members. Additionally, 280,748 individuals (50.2% female)
accessed gender-responsive early warning information, surpassing the target (final target = 114%).

Progress Against Output 2:

The project installed 168 community-based rainwater harvesting systems through inclusive planning and transparent monitoring. Regular capacity-building
workshops for 120 WMC leaders focused on climate-adaptive practices, while water quality testing for 95 CbRWHS and 13,308 HHbRWHS ensured safety
before handover. As a result, 69,643 people (34,961 female) now access reliable, safe water year-round, enhancing health and security.

Progress Against Output 3:

To strengthen DPHE's capacity for climate-resilient water solutions, the project conducted research on MAR, PSF, RO, and groundwater salinity interfaces. The
adaptive learning campaign included 404 learning sessions (75% participation rate) and community engagement activities for 563 adolescents (231 boys, 332
girls). Eight community events engaged 2,050 participants, while ToT on Results Monitoring trained 158 participants, including WLG members and
government officials. In total, 2,962 adolescents (48.5% girls) contributed to awareness-building, achieving 99% of the target.

2.1.3 Update on Project Risks

Project’s overall risk level remains “Moderate.” Of 22 identified risks, one related to COVID-19 is no longer relevant, and two have decreased due to effective
mitigation.
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Under Output-1, the risk of discrimination against vulnerable groups shifted from “Moderate” to “Low” after implementing the Indigenous Peopl€’s Plan,
ensuring equitable access for Indigenous households. These households now actively participate in WLGs, WMCs, and local decision-making.

Under Output-2, the risk of rainwater harvesting system failure decreased from “Moderate” to “Low” through 74 local service providers (Pani Apas) conducting
maintenance, awareness, and hands-on beneficiary training is expected to ensure the sustainable systems.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overallimpact assessment and should instead be included in the "Progress Update on the Logic

Framework Indicators" section.

2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on the Core Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value, which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.KlEnsure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Core Indicators (PMF)

|| Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
[] Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

|| Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value'refers to the

total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)
57737 50.2| %
Value prior to the implementation of the project Value prior to the implementation of the project
Current Value (Reporting Year) Current Value (% of female)
280748 50.2| %
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
337103 50.2| %
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
136 110 50.2| %
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
245516 50.2| %
As per the logframe in the FP As per the logframe in the FP

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.

If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Bangladesh
v
Baseline Baseline (% of female)
%
Value prior to the implementation of the project Value prior to the implementation of the project
Current Value (Reporting Year) Current Value (% of female)
%
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
%
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP

Remarks (including changes, if any)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The '‘Cumulative Value' refers to the

total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)
0 0] %
Value prior to the implementation of the project Value prior to the implementation of the project
Current Value (Reporting Year) Current Value (% of female)
655 582 50.2| %
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
655 582 50.2| %
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
473713 50.2| %
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
473713 50.2| %
As per the logframe in the FP As per the logframe in the FP

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.

If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Bangladesh
v
Baseline Baseline (% of female)
%
Value prior to the implementation of the project Value prior to the implementation of the project
Current Value (Reporting Year) Current Value (% of female)
%
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
%
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP

Remarks (including changes, if any)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The

'‘Cumulative Value' refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding

(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline

1.2 %

Value prior to the implementation of the project

Mid-term Target

28| %

As per the logframe in the FP

Current Value (Reporting Year)

58| %

Verified value during the reporting period (gender-
disaggregated if possible)

Final Target

211 %

As per the logframe in the FP

Share of female direct beneficiaries relative to total population

Baseline (female)

0.6 %

Value prior to the implementation of the project

Mid-term Target (female)

141 %

As per the logframe in the FP

Current Value (Reporting Year)

29| %

Verified value during the reporting period (gender-
disaggregated if possible)

Final Target (female)

26| %

As per the logframe in the FP

Share of indirect beneficiaries relative to total population

Baseline

0| %

Value prior to the implementation of the project

Mid-term Target

98| %

As per the logframe in the FP

Current Value (Reporting Year)

13.6| %

Verified value during the reporting period (gender-
disaggregated if possible)

Final Target

98| %

As per the logframe in the FP

Share of female indirect beneficiaries relative to total population

Baseline (female)

0 %

Value prior to the implementation of the project

Mid-term Target (female)

49| %

As per the logframe in the FP

Country Level Disaggregated Values

Current Value (Reporting Year)

6.8 %

Verified value during the reporting period (gender-
disaggregated if possible)

Final Target (female)

49| %

As per the logframe in the FP

Cumulative Value

7l %

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative Value (female)

35| %

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative Value

13.6| %

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative Value (female)

6.8| %

Verified value up to the end of reporting period (gender-
disaggregated if possible)

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated

values) below.

If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,

please fill in this section.
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Please choose the country to report against, as submitted in the approved funding proposal.
Bangladesh
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v

Share of direct beneficiaries relative to total population

Baseline Current Value (Reporting Year)
% %
Value prior to the implementation of the project Verified value during the reporting period (gender-

disaggregated if possible)

Mid-term Target Final Target
% %
As per the logframe in the FP As per the logframe in the FP

Share of female direct beneficiaries relative to total population

Baseline (female) Current Value (Reporting Year)
% %
Value prior to the implementation of the project Verified value during the reporting period (gender-

disaggregated if possible)

Mid-term Target (female) Final Target (female)
% %
As per the logframe in the FP As per the logframe in the FP

Share of indirect beneficiaries relative to total population

Baseline Current Value (Reporting Year)
% %
Value prior to the implementation of the project Verified value during the reporting period (gender-

disaggregated if possible)

Mid-term Target Final Target
% %
As per the logframe in the FP As per the logframe in the FP

Share of female indirect beneficiaries relative to total population

Baseline (female) Current Value (Reporting Year)
% %
Value prior to the implementation of the project Verified value during the reporting period (gender-

disaggregated if possible)

Mid-term Target (female) Final Target (female)
% %
As per the logframe in the FP As per the logframe in the FP

Remarks (including changes, if any)

Cumulative Value

%

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative Value (female)

%

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative Value

%

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative Value (female)

%

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be

used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

2. Progress Update on the Fund-level Impact Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the ‘cumulative value, which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory. Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the

midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire

operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Fund-level Impact Indicators

[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.2.1. Progress Update on the Core Indicators (PMF) above before you select 2.2.2 Progress Update on the Fund-level Impact Indicators (PMF), even in the case where the FAA does
not specifically mention about reporting on core indicators. Since 2.2.2 is a breakdown of 2.2.1, the sum of 2.2.2 should be aligned with 2.2.1. For example, if you select M1.1 and M3.1
in2.2.2,2.2.1 Mitigation Core Indicator 1 must be selected and the sum of the values reported in M1.1 and M3.1 must be entered as Mitigation Core indicator 1 value. To ensure
alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable

project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

|| M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
|| M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

|| M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

| | M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

| | A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

|| A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

|| A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

|| A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

|| A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
|| A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

|| A4.2 Value of ecosystem services generated or protected in response to climate change
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A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Add up the direct/indirect beneficiaries numbers reported here and enter the sumin 2.2.1 Adaptation Core indicator 1 and/or 2. Please provide the "annual value" achieved only during
thereported calendar year and the ex-post ‘Cumulative Value' on a cumulative basis.

Baseline Baseline (% of female)

0 0 %

Value prior to the implementation of the project

Current Value (Reporting Year) Current Value (% of female)
19 206 100 | %
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
25425 100 | %
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
19 069 100 | %
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
25425 100 | %
As per the logframe in the FP As per the logframe in the FP

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.

If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Bangladesh

v
Baseline Baseline (% of female)

%

Value prior to the implementation of the project

Current Value (Reporting Year) Current Value (% of female)
%
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
%
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP

Remarks (including changes, if any)

women livelihood group members

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be

used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Add up the direct/indirect beneficiaries numbers reported here and enter the sumin 2.2.1 Adaptation Core indicator 1 and/or 2. Please provide the "annual value" achieved only during

thereported calendar year and the ex-post ‘Cumulative Value' on a cumulative basis.

Baseline Baseline (% of female)
57737 50.2| %
Value prior to the implementation of the project Value prior to the implementation of the project
Current Value (Reporting Year) Current Value (Reporting Year)
69 643 50.2| %
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
69 643 50.2| %
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
136 110 50.2| %
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
136110 50.2| %
As per the logframe in the FP As per the logframe in the FP

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.

If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Bangladesh
v
Baseline Baseline (% of female)
%
Value prior to the implementation of the project Value prior to the implementation of the project
Current Value (Reporting Year) Current Value (Reporting Year)
%
Verified value during the reporting period (gender-disaggregated if possible) Verified value during the reporting period (gender-disaggregated if possible)
Cumulative Value Cumulative Value (% of female)
%
Verified value up to the end of reporting period (gender-disaggregated if possible) Verified value up to the end of reporting period (gender-disaggregated if possible)
Mid-term Target Mid-term Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP
Final Target Final Target (% of female)
%
As per the logframe in the FP As per the logframe in the FP

Remarks (including changes, if any)

We measure this indicator every year.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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3. Progress Update on the Fund-level Project/programme Outcome Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the ‘cumulative value, which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.liEnsure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Fund-level Project/programme Outcome Indicators

Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please

choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom. To ensure alignment with GCF's impact reporting,

prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be
reported in the “Project/Programme-level Outcome & Output Indicators” section.

|| M5.1 Institutional and regulatory systems that improve incentives for lowllemission planning and development and their effective implementation
|| M5.2 Number and level of effective coordination mechanisms

L 1M6.1 Proportion of low-emission power supply in a jurisdiction or market

|| M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources

|| M6.3 MWs of lowllemission energy capacity installed, generated and/or rehabilitated as a result of GCF support

|| M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support

|| M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support

|| M8.2 Vehicle fuel economy and energy source as a result of Fund support

|| M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions

|| M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support
|| A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.

|| A5.2 Number and level of effective coordination mechanisms

|| A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fundisupported tools, instruments, strategies and activities to
respond to climate change and variability

| | A7.2 Number of males and females reached by [or total geographic coverage of] climatelirelated early warning systems and other risk reduction measures
established/ strengthened

|| A8.1 Number of males and females made aware of climate threats and related appropriate responses

|| A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fundiisupported tools, instruments, strategies and activities to
respond to climate change and variability

Please provide the "annual value" achieved only during the reported calendar year and the ex-post ‘Current Value' on a cumulative basis.
Select A7.1 Units (as many as possible)

|| Number of households

Number of individuals

|| Number of businesses (including farmers)/cooperatives
[] Percentage of increase in main crop field

|| Percentage of households

|| other

Unit - Number of individuals

Baseline Current Value (Reporting Year) Cumulative Value
57737 280748 337103
Value prior to the implementation of the project Verified value during the reporting period (gender- Verified value up to the end of reporting period (gender-
disaggregated if possible) disaggregated if possible)
Mid-term Target Final Target
136110 245516

As per the logframe in the FP As per the logframe in the FP
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Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated

values) below.
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If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,

please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.

Bangladesh

v

Select A7.1 Units (as many as possible)

|| Number of households

|| Number of individuals

|| Number of businesses (including farmers)/cooperatives
[] Percentage of increase in main crop field

|| Percentage of households

|| other

Remarks (including changes, if any)

Annual;

Direct reach:

Livelihoods-111,870(50.2% female)

Water- 15,224 (50.2% female)

EWS132,857

Considering overlaps it is 280,748

Cumulative:

Direct reach:

Livelihoods- 111,870 (50.2% female)

Water- 87,732 (50.2% female)

EWS 189,212
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Considering overlaps it is 337,103

Target (mid-term): 136,110 (of which 68,237 are female)

Target (final): 245,516 direct (50.2% of whom are female)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the ‘cumulative value, which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.ElEnsure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the

midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire

operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more

information on outcome, output, co-benefit levels, click the add row button.

Project/Programme-level Outcome & Output Indicators

Results Areas

Outcome Name

[Adaptation] Livelihoods of people and
communities

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Number of women in targeted wards with improved assets and income from climate resilient livelihoods

Unit
#

Baseline Current Value (Reporting Year) Cumulative Value
0 19 206 19 206

Value prior to the implementation of the project

Mid-term Target

Verified value during the reporting period (gender-

disaggregated if possible)

Final Target

19 069

25425

As per the logframe in the FP

Remarks (including changes, if any)

As per the logframe in the FP

Verified value up to the end of reporting period (gender-

disaggregated if possible)

All the women livelihood groups were visited to measure this indicator

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Outcome Name

[Adaptation] Livelihoods of people and
communities

Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Number of males and females with access to timely, gender-responsive early warning information

Unit
#

Baseline Current Value (Reporting Year) Cumulative Value
49103 280 748 280748

Value prior to the implementation of the project

Mid-term Target

Verified value during the reporting period (gender-

disaggregated if possible)

Final Target

122 758

245 516

As per the logframe in the FP

As per the logframe in the FP

Verified value up to the end of reporting period (gender-

disaggregated if possible)




Annual Performance Report CY2024 'm«“ 19/ 91

Remarks (including changes, if any)

annual/cumulative value: 50.2% female

Target (mid-term): 122,758 people (50% of the population in targeted wards out of which 50.2% female)

Target (final): 245,516 (100% population of the targeted wards out of which 50.2% of whom are female).

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas Outcome Name

[Adaptation] Livelihoods of people and Strengthened adaptive capacity and reduced exposure to climate risks
communities

Output Name (under the afore-mentioned outcome)

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Social audit protocols established and operational across 39 Unions for participatory monitoring of resilient livelihoods
Unit
#
Baseline Current Value (Reporting Year) Cumulative Value
0 39 39
Value prior to the implementation of the project Verified value during the reporting period (gender- Verified value up to the end of reporting period (gender-
disaggregated if possible) disaggregated if possible)
Mid-term Target Final Target
15 39
As per the logframe in the FP As per the logframein the FP

Remarks (including changes, if any)

Annual /Cumulative: Social auditing committees operational in 39 unions

Target (mid-term): Social auditing protocols developed and operational across 15 unions

Target (final): Social auditing protocols developed and operational across 39 unions

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

Output Name (under the afore-mentioned outcome)

2. Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Number of males and females with year- round access to reliable and safe drinking water
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Unit
#
Baseline Current Value (Reporting Year) Cumulative Value
57737 69 643 69 643
Value prior to the implementation of the project Verified value during the reporting period (gender- Verified value up to the end of reporting period (gender-
disaggregated if possible) disaggregated if possible)
Mid-term Target Final Target
136110 136110

As per the logframe in the FP

Remarks (including changes, if any)

As per the logframe in the FP

Annual/Cumulative : 69,643 (34,961 female)

Target (mid-term)/Target (final): 136,110 (of whom 68,327 are female)

All the water beneficiaries were visited to measure this indicator. Last year's figure is not considered

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Outcome Name

[Adaptation] Health, Food, and Water Security

Output Name (under the afore-mentioned outcome)

Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

2. Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Total Number of project-established climate-resilient drinking water systems operational
Unit
#
Baseline Current Value (Reporting Year) Cumulative Value
0 13125 13125
Value prior to the implementation of the project Verified value during the reporting period (gender- Verified value up to the end of reporting period (gender-
disaggregated if possible) disaggregated if possible)
Mid-term Target Final Target
7 000 13 596

As per the logframe in the FP

Remarks (including changes, if any)

As per the logframe in the FP

We measure this indicator every year for all the water systems.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Outcome Name

[Adaptation] Health, Food, and Water Security

Strengthened institutional capacities, knowledge and learning for climate-risk informed management
of livelihoods and drinking water security

Output Name (under the afore-mentioned outcome)

3. Strengthened institutional capacities, knowledge and learning for climate-risk informed management of livelihoods and drinking water security

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.
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water (disaggregated by gender)

Number of government staff across MoWCA and DPHE who effectively apply skills in climate-risk informed planning and management for livelihoods and

Unit
#

Baseline Current Value (Reporting Year) Cumulative Value
0 0 227

Value prior to the implementation of the project

Mid-term Target

Verified value during the reporting period (gender-

disaggregated if possible)

Final Target

250

525

As per the logframe in the FP

Remarks (including changes, if any)

As per the logframe in the FP

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Cumulative :227

(of whom 54 % are female)

Target (mid-term):250

(of whom 30 % are female)

Target (final):525

(of whom 30% are female)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Outcome Name

[Adaptation] Health, Food, and Water Security

of livelihoods and drinking water security

Strengthened institutional capacities, knowledge and learning for climate-risk informed management

Output Name (under the afore-mentioned outcome)

3. Strengthened institutional capacities, knowledge and learning for climate-risk informed management of livelihoods and drinking water security

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Evidence of policy/programs in other sectors integrating gender and climate change

Unit
#

Baseline Current Value (Reporting Year) Cumulative Value
0 0 0

Value prior to the implementation of the project

Mid-term Target

Verified value during the reporting period (gender-

disaggregated if possible)

Final Target

0

2

As per the logframe in the FP

As per the logframe in the FP

Verified value up to the end of reporting period (gender-
disaggregated if possible)
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policies/programs

Remark: Will be measured in 2025

Target (mid-term): MoWCA's capacity enhanced through development of ‘gender and climate change action plan’ to support integration into other sectoral

Target (final): Integration of gender and CC into at least 2 sectors through MoWCA

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Outcome Name

[Adaptation] Health, Food, and Water Security

of livelihoods and drinking water security

Strengthened institutional capacities, knowledge and learning for climate-risk informed management

Output Name (under the afore-mentioned outcome)

3. Strengthened institutional capacities, knowledge and learning for climate-risk informed management of livelihoods and drinking water security

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Number of girls and boys with increased awareness through ‘adaptive learning’ training through school and community-based communications
Unit

#
Baseline Current Value (Reporting Year) Cumulative Value

0 721 2962

Value prior to the implementation of the project

Mid-term Target

Verified value during the reporting period (gender-

disaggregated if possible)

Final Target

1500

3000

As per the logframe in the FP

Remarks (including changes, if any)

As per the logframe in the FP

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Annual /Cumulative : 48.5% girls

Target (mid-term)/Target (final): 50% girls

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,

which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due — to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for

every activity.

Project Activity Name

1.1 Enterprise- and community-based implementation of climate-resilient livelihoods for women

Status

Implementation Progress

Activity started - progress on track

90

%

Original timeline planned for this activity

2019-2024

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please

refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

The project provided technical support to Women Livelihood Groups (WLGs) across eight climate-resilient livelihood options: fish and crab feed processing,
hydroponics, aqua geoponics, homestead gardening, plant nurseries, sesame cultivation, crab farming, and crab nurseries, tailored to their specific needs.
The GCA project also supplied WLGs with various inputs, including land leases, seeds, feed, and organic fertilizer, to support the implementation of these
resilient livelihoods. During this reporting period, 509 WLGs received new input support for the second production cycle, while 311 WLGs received pending
partial inputs. Of the total 1,020 WLGs supported by the project, 769 (75%) groups achieved profits in addition to meeting household consumption from
their productivity, and the rest of the 251 (25%) WLGs met only their household consumption. Collectively, their profit amounted to USD 38,571.

A guideline for the utilization of co-flnance money through the sub-group approach has been developed and approved by the Ministry of Women and
Children Affairs (MoWCA) to ensure effective implementation.

Key milestones reached

820 groups provided with inputs for livelihood operations.

Delays and issues encountered:

Delayed distribution of agriculture and aquaculture inputs. There was a huge political turmoil in the middle of the year which was also the start of an
agricultural season. The procurement process faced an immense challenge. Some groups could not complete the process of land leasing. For the same
reasons, Business development skills training for the beneficiaries could not be organized.

Reason for difference between planned and actual progress:

The absence of implementing partner NGOs for more than 6 months was one of the major reasons for not achieving the planned target. Delayed supply of
input also contributed to low production. Floods caused by cyclone ‘Remal’ affected a particular union (Deluti).

Lessons Learned

Procuring inputs such as fish fingerlings, agricultural seeds, and vegetable seedlings from local sources increases survival rates and enhances production
outcomes. The timely supply of these inputs is critical to achieving production targets.

Reliable access to freshwater in coastal communities is vital for sustaining and improving agricultural production.

Securing long-term leases of available land enables the replication of WLGSs' skills, scaling up operations, and expanding production cycles, thereby
increasing household income.

Positive Achievements and Better-Than-Expected Results

Beneficiary households have started adopting organic farming practices on small plots of their own land.

WLGs initiated timely cultivation for adaptive livelihood practices using their own group funds without external delays.

These encouraging developments were highlighted during the Annual Workplan Workshop 2025, where beneficiary representatives and Local Government
Institution (LGI) representatives shared their experiences.

Tidal Flood Response Report

On 23 August 2024, a tidal flood caused a breach in the embankment at Deluti Union in Paikgachha sub-district, Khulna district. This disaster severely
impacted 492 beneficiary households, damaging their shelters, productive assets, livelihood interventions, and rainwater harvesting systems.

The project conducted a comprehensive assessment of the damages and losses sustained by these households. A detailed report and a concept note on
flood response were submitted to the country office (CO) to seek immediate support for the affected beneficiaries.

In response, the CO responded by the UNDP fund providing food packages and sanitary kits, focusing on the needs of children and young girls. Additionally,
each household received cash assistance of Taka 12,000 (USD 100) to facilitate shelter repairs.
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This timely intervention effectively addressed the emergency needs and supported the early recovery efforts of the households impacted by the tidal flood.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Deliverables expected in 2025:

Continue activity.

1.1.4. Procurement of inputs, assets and tools for
community-based management (through WLGs) of climate-resilient livelihoods.

1.1.5. ToT approach and community sensitization/awareness for WLGs (involving WSCs/LGls/MoWCA staff in 39 Unions) on skills development on
climate resilient technologies, best practices and norms, sustainable management practices, and 0&M of resilient livelihoods (in coordination with BFRI for
aquaculture interventions)

1.1.6. ToT approach for WLGs (involving WSCs/LGls) to support business skills development resulting in marketing and financing plans for resilient
livelihoods marketing and financing plans for resilient livelihoods.

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
6,060,530 UsD
Utilized budget Currency
5,734,925.55 usD
Project Output Name

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Project Activity Name

1.2. Strengthened climate-resilient value-chains and market linkages for alternative, resilient livelihoods

Status Implementation Progress

Activity started - progress delayed 40 %

Original timeline planned for this activity

Q32019 to Q3 2024

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

The project took a special initiative to develop value chain and business development plans with all 1,020 women's livelihood groups (WLGSs). In the
absence of partner NGOs, a group of staff was recruited and trained to facilitate the development of business development and value chains with the
WLGs. In 2024, 900 such plans were developed with 893 WLGs.

As a result, women farmers in these WLGs have embraced a business-oriented mindset toward farming and local value chain mechanism. They now enjoy
calculating their farming costs and potential returns in advance, which has built their confidence and empowered them to strategize for minimizing risks
associated with climate hazards.

A kickoff meeting was held with six INGOs and UNDPR, along with the partner NGO of the GCA project, focusing on value chain and market development in
the same project areas. The process is underway to formalize collaboration for private sector engagement, selection and capacity building of community
market representatives from WLGs, improving market access for women, and establishing climate-smart agricultural markets in coastal areas.

Key milestones reached

900 value chain and business development plans have been developed with 893 women livelihood groups.

No other milestones were initiated.

Delays and issues encountered:

Absence of staff

Frequent change in the leadership position (both GoB and UNDP)

Political instability

Reason for difference between planned and actual progress:

The absence of the implementation partner NGOs and the vacant position of livelihood staff affected the planned activities, particularly the formation of
PPI (public-private initiatives) at union levels. The concept note for this has already been developed. Consequently, training events associated with PPl were
not organized. The Project Steering Committee has dropped the upgradation of crab hatcheries.

Lessons Learned

Sustaining adaptive livelihood outcomes requires active private sector engagement and improved market access for WLGs.

Promoting equitable gender relations enhances women's mobility, market orientation, and access to real-time information, fostering economic
empowerment.

Positive Achievements and Better-Than-Expected Results
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A formal collaborative network is being initiated, giving the project leverage to support local market development and achieve value chain outcomes.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Deliverables expected in 2025:

1.2.1 Participatory, climate-risk informed, value-chain development planning among WLGs, linking with value chain actors (continuation)

1.2.3 Facilitate ToT based technical training, incorporating climate risks, for operation and management of value-addition technologies and facilities by
September 2025

1.2.4 Develop Codes of Practice for sustainable aquaculture production and management by March 2025

1.2.5 Establishment and facilitation of 39 PPIs by March 2025

1.2.6 Training of UZ & Dist. staff on supporting PPIs.
1.2.7 Capacity building WLG VC Actors and FlIs to promote access to finance and value chain investments

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
926,270 usD
Utilized budget Currency
734,039.99 UsD
Project Output Name

1. Climate-resilient livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Project Activity Name

1.3. Community-based monitoring and last-mile dissemination of EWs for climate-risk informed, adaptive management of resilient livelihoods

Status Implementation Progress

Activity started - progress on track 80| %

Original timeline planned for this activity

Q3 2019 to Q3 2024

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

In 2024, significant achievements were made in various areas, particularly climate risk reduction and community training. A total of 31 workshops on
climate risk reduction strategies were organized, engaging 640 participants. A specialized training module was drafted by CPP (Cyclone Preparedness
Programme) on capacity building of the target audience on disaster risk reduction, and 10 batches of training were conducted in Paikgachha and
Shyamnagar, reaching 295 participants—all women and girls from volunteer groups. Another module was prepared, with training scheduled to commence
in January 2025. Additionally, 39 Social Audit Committee meetings were held in two phases—January-February and November-December. To further
enhance results monitoring in livelihoods, 8 batches of Training of Trainers (ToT) sessions were organized, involving 158 participants, including 85 women
and 73 men.

Key milestones reached

Training completed for 10 batches on DRR covering 195 women participants.

Training was completed on Results Monitoring, covering 158 participants (73 men and 85 women).

All 39 social audit committees are operational

Delays and issues encountered:

There was a plan to complete 51 training batches by CPP which could not be done due to political unrest. There was no other delay in performing planned
activities here.

Reason for difference between planned and actual progress:

Due to political unrest and the unstable situation in the government department, the capacity-building events were not achieved as planned.

Lessons learned:

Effective capacity building of community and institutional stakeholders can positively change people's attitudes, commitments, and practices for ensuring
climate adaptation.

As part of resource mobilization, the Social Audit Committee played a vital role compared to other structures of the community where project investment is
less than others.

Positive achievements and betterthan-expected results:

The leadership of local resources, especially the 39 social audit committee, showed their commitment to ensuring transparency and accountability of
community-led program implementation through social audit events voluntarily.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Deliverables expected in 2025:

1.3.2. (ToT) training (twice a year workshop) on dissemination and delivery of actionable early warnings (in coordination with CPP) (continuation)
1.3.3 ToT based training, learning exchange, and advocacy (39 workshops, twice during project) for DMC staff, Union level CPP volunteer groups, BRCS,
and MoDMOR staff to enable replication of the volunteer mechanisms across other wards and Unions

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
1,515,153 usD
Utilized budget Currency
663,347.97 uUsD
Project Output Name

2. Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Project Activity Name

2.1 Participatory, site-specific mapping, beneficiary selection, and mobilization of community-based management structures for climate-resilient drinking
water solutions

Status Implementation Progress

Activity started - progress on track 85| %

Original timeline planned for this activity

Q22019 to Q4 2019

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please

refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

The Project identified preliminary locations for 658 CboRWHSs (Community-based Rainwater Harvesting Systems) of 10 HHs capacity during this
reporting period.

Procurement for the community mobilisation, WUG formation and WMC formation for 658 has been completed.

Key milestones reached

As above

Delays and issues encountered:

The finalization of 658 sites for CORWHS has been delayed. due to the late engagement of the RPNGO.

Formulation/reactivation/facilitation of WMCs for the 658 sites for CORWHS has been delayed.

Detailed assessment, including water quality testing at applicable sites to support customized design of the water supply systems, has been delayed.

Reason for difference between planned and actual progress:

There was no RPNGO from March 2024 to September 2024. Therefore, all the social mobilisation and site finalization activities were delayed.

The political unrest from July 2024 to August 2024 had an immense adverse impact on the ongoing construction activities of CboRWHS, IbRWHS and
PbUFS.

Lessons learned:

Participatory transparent sharing is essential to mapping site-specific beneficiary, structures of climate-resilient drinking water solutions in coastal
communities.

Positive achievements and betterthan-expected results:
No

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Deliverables expected in 2025:

2.1.2. Participatory mapping, vetting, and siting of drinking water supply systems including identification of sites (sources and demand-supply) at ward-
level

2.1.3 Formulation/reactivation/facilitation of WUGs and WMCs (synergizing with WLGs in Output 1)

2.1.4 Detailed assessment including water quality testing at applicable sites to support customized design of the water supply systems

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
883,444 usD
Utilized budget Currency
72,599.08 usD
Project Output Name

2. Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Project Activity Name

2.2 Implementation of climate-resilient drinking water solutions (at HH, community, and institutional scales)

Status Implementation Progress

Activity started - progress on track 85| %

Original timeline planned for this activity

Q2 2019 to Q4 2020

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

34 CbRWHSs have been established.

40 CbRWHSs have been handed over to the beneficiary communities.

5 IbRWHSs have been established.

6 IbRWHSs have been handed over to the beneficiary communities.

17 PbUFSs have been established.

8 PbUFSs have been handed over to the beneficiary communities.

Procurement for the site preparation and construction of 658 CbRWHS has been completed.

Key milestones reached

None

Delays and issues encountered:

The Site preparation of 658 CbRWHSs (10HHSs) systems has been delayed.

The construction of 100 CboRWHSs (10HHs) systems has been delayed.

Reason for difference between planned and actual progress:

There was no RPNGO from mid-March 2024 to September 2024. Therefore, all the social mobilisation and site finalization activities were delayed.

Lessons learned:

Effective coordination among relevant parties can smooth the implementation of climate-resilient drinking water solutions structures in coastal
communities.

Positive achievements and betterthan-expected results:
No

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Deliverables expected in 2025:

Site preparation for 658 CbRWHSs.

Construction of 658 CbRWHSs.

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
8,366,055 usD
Utilized budget Currency
7,392,800.01 usD
Project Output Name

2. Gender-responsive access to year-round, safe and reliable climate-resilient drinking water solutions

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Project Activity Name

2.3 Community-based, climate-risk informed Operation & Maintenance (0&M) and management of the resilient drinking water solutions

Status Implementation Progress

Activity started - progress delayed 60| %

Original timeline planned for this activity

Q3 2019 to Q4 2024

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

29 Local Service Providers received O&M Training to offer O&M services in 29 Wards out of 101 Project Wards.

182 Monthly Meetings took place with 1525 total participants. Out of them, 1273 were female participants.

485 Meetings of Water User Groups were taken place where 3,969 participants attended. Notably, all the participants were female.

A total of 7 (seven) O&M training was provided to the beneficiary communities, where 184 participants attended. Out of them, 141 participants were
female.

Key milestones reached

As above

Delays and issues encountered:

Formation of WMC and Facilitation of WUG and WMC meetings was partially delayed.

Awareness raising and capacity building (through workshops) for HHs, water user groups, WMCs on climate change and disaster risk management
for water solutions was delayed.

Development of a fee-based, three-tier O&M plan for established RWHSs Was delayed.

Facilitate technical training on operations, maintenance for HHs, water user groups, WMCs, technicians/caretakers, LGls/DPHE staff was partially
delayed.

Implementation of a community-based and three-tier system for water availability and quality monitoring and operations & maintenance by
December 2024

Reason for difference between planned and actual progress:

There was no RP NGO from March 2024 to September 2024. Therefore, all the social mobilisation and site finalization activities were delayed.

Lessons learned:

Inclusive community consultation on climate-risk-informed operation, maintenance (0&M), and management of resilient drinking water solutions is crucial.
It facilitates the proper selection and training of service providers, establishes strong linkages with markets and DPHE-assigned personnel, and ensures the
sustained functionality of water plants.
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Positive achievements and betterthan-expected results:

None.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Deliverables expected in 2025:

Formation of WMC and Facilitation of WUG and WMC meetings.

Awareness raising and capacity building (through workshops) for HHs, water user groups, WMCs on climate change and disaster risk management for
water solutions.

Development of fee-based, three-tier O&M plan for established RWHSs June 2025.

Facilitate technical training on operations, maintenance for HHs, water user groups, WMCs, technicians/caretakers, LGls/DPHE staff by September 2025
Implementation of community-based and three-tier system for water availability and quality monitoring and operations & maintenance by December 2025.

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
644,882 usD
Utilized budget Currency
208,868.49 UsD
Project Output Name

3. Strengthened institutional capacities, knowledge and learning for climate-risk informed management of livelihoods and drinking water security

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Project Activity Name

3.1 Strengthen MoWCA's technical and coordination capacities for design and implementation of gender-responsive, climate-resilient coastal livelihoods

Status Implementation Progress

Activity started - progress delayed 60| %

Original timeline planned for this activity

Q3 2019 to Q3 2023

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

Although the project to strengthen MoWCA's technical and coordination capacities did not achieve significant progress as planned in 2024 due to political
unrest, the GCA project successfully organized an annual learning-sharing and planning dissemination workshop. This event, held in collaboration with the
Department of Women Affairs (DWA), Department of Public Health Engineering (DPHE), Local Government Institutions (LGIs), and community leaders,
aimed to enhance technical support for coastal communities. Additionally, it sought to improve communication and coordination among relevant service
providers while promoting community-led monitoring and evaluation of project outcomes.

Key milestones reached

Module development (integrating gender and climate change across policies and programmes) activity has been outsourced and is in progress.

Delays and issues encountered:

Reason for difference between planned and actual progress:

Due to political unrest, the project did not initiate to strengthen MoWCA's technical and coordination capacities, so it achieved significant progress as
planned and was not reached in 2024.

Key milestones reached:

Lessons learned:

Strengthen MoWCA's technical and coordination capacities for the design and implementation of gender-responsive, climate-resilient coastal livelihoods
need to sit together with MoWCA by the leadership of DWA presence with technical expertise.
Positive achievements and betterthan-expected results:

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Deliverables expected in 2025:

Training on climate risks and livelihood scenarios for coastal livelihoods by September 2025

Training on tool kit for gender-responsive, climate-resilient livelihoods by September 2025

ToT for gender focal persons across key ministries by September 2025
Training of MOWCA and DWA staff to integrate gender and climate change across policies by September 2025

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency

1,271,086 usD
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Utilized budget Currency
389,447.33 usD
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Remarks

Deliverables expected in 2025:

3.2.1. Development of and training (ToT) (1 batch training) for 20 DPHE staff on climate risks and scenario modelling for drinking water needs across the
southwest coast.

3.2.2. Establishment of a regional database for mapping of water supply sources and existing/planned water supply infrastructure

3.2.3 Technical capacities for R&D wing of DPHE (training and field-based studies) for innovation and design of climate-resilient water solutions across the
coast, in coordination with technical institutes

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency
1,137,380 usD
Utilized budget Currency
588,006.05 UsD
Project Output Name

3. Strengthened institutional capacities, knowledge and learning for climate-risk informed management of livelihoods and drinking water security

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for

every activity.

Project Activity Name

3.3. Establish knowledge management, evidence-based learning and M&E mechanisms to promote long-term, adaptive capacities of coastal communities

Status Implementation Progress

Activity started - progress on track 90| %

Original timeline planned for this activity

Q2 2019 to Q4 2023

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.
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Progress for the relevant reporting period

Progress on this project activity in 2024:

During the reporting period, the project M&E team facilitated a daylong lesson-learned workshop with the implementing partners. The workshop aimed
to capture the challenges RP NGOs faced in implementing field-level activities, how they addressed those challenges, their important lessons, and the good

practices/ positive outcomes. Participants included Upazila Managers, Monitoring and Documentation Officers, Union Supervisors, and one Ward
Facilitator from the RP team.

The project conducted capacity-building training on project components for the newly recruited RP staff. The training was divided into two batches
(two days each), and 210 participants attended.

The project assessed the needs of the beneficiaries in the Cyclone Remal-affected area. Subsequently, 492 beneficiary HHs received support from
UNDP Country Office financing.

The project revised the drafted Knowledge Management Strategy, incorporating specific communication activities aimed at generating knowledge,
sharing best practices and learnings, and conducting behaviour change and awareness interventions

The project has been updating the web portal and making it more functional for knowledge sharing and data management.

The adaptive learning campaign (learning part) was completed this reporting year. The remaining 404 sessions were conducted in the first quarter of
this reporting period. The session participation rate is 75% (Boy — 70% and Girl — 80%).

The project has launched the 2nd part (community engagement) of the Adaptive Learning Campaign. 563 adolescents (231 boys and 332 girls) from
the project's five upazilas have been selected to participate in the community engagement activities, i.e. Pot Song, adaptive learning theatre, exposure visit,
video content development training, operation and maintenance training. Eight community events were organized, bringing together adolescents and
members of the local community. These events reached 2,050 participants (1,035 men and 1,015 women).

Key milestones reached

Adaptive learning campaign started (second phase)

Lessons learning workshop conducted

Web-portal is in regular use

Adaptive learning sessions completed.

Delays and issues encountered:

Codification of knowledge, good practices, tools, approaches, best practices and lessons

Integration of knowledge and tools into training and informational modules of government and technical institutes

Due to RP’s phase out and shortage of staff, data collection took longer time compared to previous years.
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Adolescent boys show irregular participation and reluctance in adaptive learning campaigns as they are often engaged in income-generating
activities to support their families.

Parents are not consistently supportive of their involvement in volunteer activities, as the lack of additional income discourages them from
prioritizing such engagements.

Reason for difference between planned and actual progress:

None

Lessons learned:

To ensure evidence-based learning, a systematic way project collected both qualitative and quantitative data on environmental, social, and economic
vulnerabilities, along with adaptive strategies. Use this data to generate actionable insights that inform project activity design and decision-making. These
insights should focus on evaluating the effectiveness of past interventions and identifying opportunities to scale up successful approaches.

Selecting open space / public gathering points as venue is important to get more community outreach in the adaptive learning campaign events.

Align activities with school schedules for better adolescent engagement.

Teachers’ involvement is necessary to motivate parents and adolescents for sustaining volunteer efforts.

Positive achievements and betterthan-expected results:
Involvement of girls in community engagement activities (i.e. performing drama, pot song, capturing pictures) in adaptive learning campaign has broken
the traditional social gender norms, more specifically mobility of girls has been increased.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Deliverables expected in 2025:

3.3.1 Codify knowledge, best practices, tools, and approaches for climate-resilient livelihoods, drinking water solutions, and lessons learned by December
2025.

3.3.2 Integration of knowledge and tools into training and informational modules of government and technical institutes by December 2025.

3.3.4 Design and implementation of ‘Adaptive Learning’ for young boys and girls (3000 - in the project targeted HHs) through behavioural change
communications

3.3.5 Implementation of monitoring and evaluation framework including: (i) baseline climate risk and vulnerability assessments (Incorporate ActionAid
resilience index) and (iii) impact evaluation to quantify project impacts.

For the allocated/utilized budget, this does not include expenditures without approved budget categories. These are manually grouped at the output level.
Please refer to section 3.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.
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Allocated budget Currency
1,318,380 usD

Utilized budget Currency
952,236.45 usD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.

|| The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.
Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment),

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country — please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding Total Approved Co-Financing Currency
24980000 8000000 usd

Total GCF Disbursements (USD) Total GCF Disbursements (EUR)
23411128 0

Sub-project Title

Country

Status Date Sub-project commenced

Please select

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)
Expenditure (reporting period) Expenditure (cumulative)
Including commitments Including commitments

Commitment

ESS Category ESS Disclosure Date

Please select

Brief description of sub-project (scope, location, timeline, etc)



https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

| |Yes
D No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

10.02a In addition to Clause 18.02 of the AMA, the Accredited Entity cove-nants that as from the Effective Date of this Agreement it shall: Upon request by
the Fund, inform the Fund on the status of the Co-financing funds that have been disbursed and applied to the implementation of the Project activities

Status of compliance

Compliant.

Remarks/Notes

Cofinance reports submitted in due time every year.

FAA Clause

10.02b In addition to Clause 18.02 of the AMA, the Accredited Entity covenants that as from the Effective Date of this Agreement it shall: Confirm to the
Fund, in the APRs to be submitted to the Fund, that the Executing Entity has allocated in its annual budget the relevant Co-financing resources for the
implementation of the Project to the satisfaction of the Accredited Entity;

Status of compliance

Compliant.

Remarks/Notes

UNDP confirms that the executing entity has allocated relevant co-financing resources for the implementation of the project tour satisfaction. Government
co-finance has been utilized for beneficiary cash grants, field visit monitoring, logistics for procurement, PSC and PIC meetings, partial contribution towards
rainwater harvesting system, salaries for NPD and other staff members, general operating expenses, PMU office renovation for DWA staff and other project-
related meetings and events. In-kind support from government include support for GoB staff at district and sub-district levels, organizing meetings and
seminars, office space usage, assistance to public representatives, and project management purposes.

FAA Clause

10.02¢ In addition to Clause 18.02 of the AMA, the Accredited Entity cove-nants that as from the Effective Date of this Agreement it shall: Apply, in
accordance with its own policies and procedures, its own fidu-ciary principles and standards relating to AML/CFT in the implementation of the Funded
Activity;

Status of compliance

Compliant.

Remarks/Notes

UNDP’s corporate policy ensures that the financial management of the project contains adequate safeguards to prevent, monitor and address any risks and
acts of fraud, corruption or AML/CFT that may be identified.

FAA Clause

10.02h In addition to Clause 18.02 of the AMA, the Accredited Entity cove-nants that as from the Effective Date of this Agreement it shall: In case of a
change of the authorized representative to sign the Request for Disbursement, provide, together with the Request for Disbursement, evi-dence, satisfactory
to the Fund, of the au-thority of such person to sign the Request for Disbursement and the relevant au-thenticated specimen signature or such person;

Status of compliance

Compliant.

Remarks/Notes
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FAA Clause

10.02i_1 Ensure that the procurement process for the technologies in rela-tion to the fresh water ponds identified in the Funding Proposal: (i) Is clearly
described and extensively supported by evidence and data collected from the selected inde-pendent consultant’s site visits, liter-ature and other reliable
sources; and

Status of compliance

Compliant.

Remarks/Notes

The procurement process for technologies related to freshwater ponds involved a detailed needs assessment and identification of appropriate technology
solutions for relevant areas.

FAA Clause

10.02i_2 Ensure that the procurement process for the technologies in relation to the fresh water ponds identified in the Funding Proposal: (ii) Describes the
needs and appropri-ate technology solutions for each relevant area in sufficient detail so as to facilitate their open and competitive procurement

Status of compliance

Compliant.

Remarks/Notes

As described above, the procurement process for technologies related to freshwater ponds involved a describes the needs and appropriate technology
solutions for each relevant area in sufficient detail to to facilitate open and competitive procurement. Overall the procurement process strictly abodes by
standard UNDP procurement rules and regulations.

FAA Clause

10.03 Pursuant to Clause 23.04 of the AMA, the Accredited Entity shall in-form the Fund, in the final APR, which steps it intends to take in relation to the
durable assets and/or equipment purchased with the GCF Proceeds to implement the Funded Activity

Status of compliance

Compliant.

Remarks/Notes

Not yet due. Will follow in due time.

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

APR2024_GCF5724_implementation plan.docx (/GCF/programme_form/download_attachment/5766/50775/project_report?

attachment_attr=field_W7pCiXer:UuGAI3sY)

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors
(asset managers)

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment

Authority, Temasek).


https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50775/project_report?attachment_attr=field_W7pCiXer:UuGAl3sY
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50775/project_report?attachment_attr=field_W7pCiXer:UuGAl3sY
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50775/project_report?attachment_attr=field_W7pCiXer:UuGAl3sY
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

The absence of partner NGOs hindered project implementation, especially by facilitating community engagement, capacity building, and effective
execution at the ground level and limiting the achievement of positive outcomes.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational Minor/Solved

Adaptive measures adopted

In the absence of partner NGOs, the project hired 55 staff members to ensure the contin-uation of field activities until a new PNGO could be onboarded.
Additionally, pro-curement was done in consulta-tion with the UNDP Procure-ment unit (follow-ing established UNDP procure-ment policies and procedures)
to acquire livelihood inputs and lease land.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes
® No

Challenge encountered/resolved

The political turmoil's af-termath (after 5 August 2024) had adverse impacts on the groups. Some group members and landowners spread rumours that the
project was going to close and that group assets could be taken away by individu-als who are politically con-nected.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Political Moderate

Adaptive measures adopted

The project con-tinued discussing the issues with the relevant groups and landowners and engaged local government offi-cials and law en-forcement
agencies to resolve them.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes
® No

Challenge encountered/resolved

Specialist positions such as Gender Specialist, Market Development Associate and O&M Associate remained vacant for an extended period due to changes
in project management and prolonged HR processes. This slightly hindered inte-gration among project com-ponents, preventing the synergy necessary for
smooth and efficient im-plementation.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational Moderate
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Adaptive measures adopted

The PMU actively engaged and sup-ported the HR unit to expedite re-cruitment for va-cant positions. As an interim ar-rangement, exist-ing staff in the PMU
stepped in to take the role of specialist posi-tions, such as Gen-der Specialist

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

| The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes
® No

Challenge encountered/resolved

The distribution of agriculture and aquaculture inputs was delayed due to significant political turmoil coinciding with the start of the agricultural season.
This disruption in supply chain severely impacted the procurement process, and some groups were unable to complete land leasing, further delaying the
project.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational Minor/Solved

Adaptive measures adopted

The project facilitated the participation of local-level vendors in the procurement process to speed up

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes
® No

Challenge encountered/resolved

The capacity-building events were not completed as planned due to political unrest and instability within government departments.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Political Moderate

Adaptive measures adopted

While the political climate remained uncertain, the project focused on other preparatory activities like train-ing needs assess-ment module preparation
works ongoing through the en-gagement of a consulting firm.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

| The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes
® No
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Potential changes

There were no major change during the reporting period, except for the relocation of PMU from Dhaka to Khulna. This was done to ensure PMU was brought
closer to target sites and to provide full support for implementation. This change was discussed internally and communicated to the team, and government
entities, and approved by UNDP management. All project staff now offer full-time technical, managerial, and supervisory support to partner organizations and
stakeholders from Khulna office and the PMU is now more effective in its operations. Beneficiary groups are receiving more specialized support from the
project team.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

1. A collaborative approach to capacity building for WLGs, focusing on effective communication, trust-building, and long-term mentorship, is essential for
developing sustainable business plans. Early relationship-building, continuous feedback loops, and regular assessments of partnerships ensure adaptability
and success despite challenges. A flexible, holistic approach to stakeholder engagement and capacity-building is key for overcoming similar challenges in
future projects.

2. Proactive conflict management, strong partnerships, and transparent communication are key to navigating local challenges and ensuring project
success. Building mutual understanding and cooperation from the start helps maintain flexibility and address emerging issues effectively.

3. A clear HR plan with dedicated resources and close coordination with HR is essential to avoid recruitment delays and ensure timely project execution.
Effective collaboration and streamlined operational processes are key to overcoming challenges and maintaining project momentum.

4. The finalization and implementation of key activities, such as selecting sites for CORWHS, forming and facilitating WMCs, and conducting detailed
assessments (including water quality testing), can be significantly delayed if partner organizations (e.g., RPNGO) are engaged late. Timely engagement of all
partners and stakeholders is crucial to ensure the smooth and on-time execution of project activities.

5. Co-finance commitments and political unrest can hinder organizing key activities such as PPI platform meetings and market actor engagement. It is
important to anticipate external factors that could disrupt these activities and establish contingency plans to ensure continued engagement and progress.

6. Political instability can significantly impact project timelines, especially when it coincides with key seasonal activities. In such cases, procurement
processes may face delays, and groups may struggle to complete essential tasks like land leasing. It is crucial to plan for potential political disruptions and
develop flexible strategies to mitigate their impact on project implementation.

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024] Section 3: Financial Information

Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template (https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3)

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from

multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

PIMS 5724 BGD_APR_2024 _SECTION-3_cleared by QM.xIsx (/GCF/programme_form/download_attachment/5766/50775/project_report?

attachment_attr=clonenwp9gVbt field fA7v40ZD:NBKZIgff),

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

Please provide any comments as necessary.

Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

usD
| |EUR

| |GBP

| upy

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2025 and 2026. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

Projected disbursements to be requested in all of 2025: January 1st — December 31st, 2025. Please include disbursement requests already submitted in 2025
prior to APR submission.

Projected disbursements to be requested in all of 2026 (USD): January 1st — December 31st, 2026.


https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50775/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:NBKZIgff
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50775/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:NBKZIgff
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50775/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:NBKZIgff
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Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Equity

Grants

Guarantees

In-kind

Results-Based
Payment

Senior Loans

Sub-ordinated Loans

Total

Notes

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

0

24980000

23411128

24980000

23411128

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

0

1568872

1568872

Projected
disbursements to be
requested in all of 2025
(USD)

Projected
disbursements to be
requested in all of 2026
(USD)

1568872

1568872

49/ 91

Remaining budget

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

Confirmed

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 3 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v2 2025-
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APR CY2024| Section 4: Environmental and Social Safeguards & Gender
Action Plan

Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

The project’s environmental and social risk category, initially identified as “Moderate” during the design stage, remains unchanged. No major issues were
encountered during the reporting period.

The aquaculture interventions, including crab farming and crab nurseries, have the potential to cause significant adverse environmental impacts. These risks
include salinity seepage, the release of wastewater and effluents into adjacent agricultural lands and water bodies, eutrophication, pressure on wild crab
stocks, disease outbreaks, and impacts on local biodiversity and ecosystem integrity.

Currently, the project relies on two sources for crablet supply:

1. A hatchery operated by a local NGO (NGF: Nowabenki Gonomukhi Foundation).

2. A local hatchery that uses Nature-based Solutions (NBMCH: Nature Based Mud Crab Hatchery).

However, these sources cannot meet the demand for the originally planned 176 crab farms. Consequently, the project has revised the target to 26 farms,
considering limited supply of raw materials for this activity, as well as the environmental and social risks associated with this activity, as highlighted above.
While this reduction in total number of farms does not impact the overall SES risk rating of the project, it does decrease the number of sites where impacts
may occur.

To further minimize environmental risks, the project has imposed strict criteria for selecting crab ponds. For the 26 farms supported under the project, only
existing shrimp ponds were chosen, maintaining adherence to the mitigation measures outlined in the Environmental and Social Management Framework
(ESMF).

Before site selection and agreement with landowners, the safeguard team conducted physical inspections of the ponds, performed an Initial Environmental
and Social Examination (ISEE), and identified potential risks and impacts., and suggested site specific mitigation measures. The final pond selections were
made based on safeguard recommendations, and farming practices have since commenced.
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2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/Fls with subprojects, please fill out the table in 5).

Not applicable

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

FAA Clause 10.02
In addition to Clause 18.02 of the AMA, the Accredited Entity covenants that as from the Effective Date of this Agreement it shall:

(c) Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and impacts
arising from the Funded Activity complies at all times the recommendations, requirements and procedures set forth in the Environmental and Social
Management Plan (“ESMP”) and the Indigenous Peoples Planning Framework (“IPPF”), which were provided by the Ac-credited Entity to the Fund before the
Approval.

(d) Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activities with potential environmental and social risks that are
equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as part of the Project.

(e) Obtain, or ensure that the Executing Entity shall acquire, all land and rights in respect of land that are required to carry out the Funded Activity and
promptly fur-nish to the GCF, upon its request, evidence that such land and rights in respect of the land are available for the purposes of the Funded Activity;

(f) Prior to commencing any activities that have potential application of the Accredit-ed Entity’s IPPF, submit to the Fund the relevant indigenous peoples
plan for such activities and also furnish evidence satisfactory to the Fund that free, prior in-formed written consent from the indigenous communities, as
applicable, has been obtained for the purposes of the relevant activities.

Status of compliance

FAA Clause 10.02

(c) The AE is compliant and has taken adequate measures in the reporting period. a two member safeguard team of the PMU are vigilant in the field to
ensure environmental and social risks are managed complying with FAA. The operational manual of ESMP and the Indigenous People's Plan of IPPF forms
the basis for this actively and this is strictly adhered to .

(d) The AE ensured that GCF Proceeds are not supporting or financing, directly or indirectly, any activities that are equivalent to category A risk.

(e) The CsRWHS have been constructed mostly at the government owned land and/or institution-owned land and the HHbRWHS have been constructed
on the land of project beneficiaries with written consent from the HH head. For CsSRWHS, where suitable government owned land or institutions owned land
was not available, privately owned lands were chosen, for which a tri-patriate agreement has been signed between landowner, water management
committee and DPHE.

(f) In 2023, the UNDP submitted the final version of the Indigenous People's Plan (IPP) that included a report on FPIC consultation and written consent of
indigenous peoples. GCF reviewed the document and provided clearance in 2023.

In 2024, the safeguard team conducted a census, updated the list of IP beneficiaries and included 11 new HHs as project beneficiaries after written consent
from the respective HHs.

Remarks/Notes

The GCF-cleared Indigenous Peopl€e's Plan has been translated into Bengali and made available in the field for its implementation.
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Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Government of Bangladesh's Laws listed below:

* National Women Development Policy 2011

» National Environmental Policy (Amendment), 2018

» Environmental Conservation Act (Amendment), 2010
* National Fisheries Policy 1998

* National Livestock Development Policy 2007

* Bangladesh Water Act 2013

+ National Water Policy 1999

* National Sustainable Development Strategy

* National Social Security Strategy 2015

* Disaster Management Act 2012

* Public Procurement Rules 2008

* Public Finance Management Act 2012

» Comptroller and Auditor General (Addl Functions) Act 1974

Status of compliance

The EE (MoWCA) has ensured all planned interventions comply with relevant national laws, policies, and acts. And the AE confirmed that the management
of environmental and social risks and impacts arising from the Funded Activity complies with the recommendations, requirements and procedures set forth
in the project Environmental and Social Management Framework (ESMF) and Indigenous People's Planning Framework (IPPF).

Remarks/Notes

The project has developed the Indigenous Peopl€’s Plan (IPP) complying with the Bangladesh Khudro Nrigoshthi Sanskritic Protisthan Bill (2010). It was
cleared by GCF in December 2023 and endorsed by MoWCA in May 2024.

4) Provide a brief report on the progress made in complying with the requirements of the relevant ESS standards that were triggered during the approval of
the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to Indigenous Peoples should include any Free, Prior, and Informed Consent (FPIC) sought
during the reporting period.

Implementation of ESS standards

Activities implemented during the reporting period, including monitoring

Assessment of social and environmental risks and impacts of livelihood and drinking water sub-projects.

Outputs during the reporting period

For the livelihood component, the Initial Social and Environmental Examination (ISEE) has been con-ducted at 27 Crab Farms that were newly identified by
the project's Women's Liveli-hood Groups and Livelihood Team.

For the water component, ISEE conducted for 100 CSRWHS (10 HHs capacity) that the Water Manage-ment Committees and Water Team of the project
identified.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Potential social and envi-ronmental risks and im-pacts have been identi-fied. The site suitability has been checked, and site-specific mitigation measures
have been recommended for liveli-hood and water compo-nents.

The key environmental risks included, for crab farms, the susceptibility to sub-merge, the short-age of crablets, pressure on the wild stock and biodiversity
and disposal of waste in the natural water bodies. For CsR-WHS blockage of the natural drainage system, releasing de-bris/sediment/hazardous
substances to surrounded agricultural land and natural water systems, storage of construction materials on the play-ground and susceptibility to
dislodgement (catch-ment and plumbing sys-tem) in the event of a major cyclone event.

The key social risks are land tenure agreements both for livelihood and water components, dis-crimination in access to water for all selected 10 HHs (the
landowner HH may impose restrictions), community ownership, etc.
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

Activities implemented during the reporting period, including monitoring

Management of social and environmental risks and impacts of liveli-hood and drinking water sub-projects.

Outputs during the reporting period

Two “Safeguard Observation Notes” were is-sued to the Liveli-hood and Water Team that were also shared with the RP-NGO to ensure implemen-tation at
the field level. The notes contained the site-specific po-tential risks and impacts and miti-gation measures that were identi-fied through the conduction of
ISEE of 26 crab farming and 100 CsRWHS (10 HHs capacity).

Key environmental, social and gender issues, risks and impacts addressed during implementation

The management of so-cial and environmental risks and impacts is ad-dressed through imple-mentation of adequate mitigation measures.

For the livelihood-related sub-projects, the key mitigation measures included raising the dyke of the crab farms and increasing the height of the fence
considering the highest flood level, and partial harvest tar-geting the matured crabs before the start of the cyclone season to mini-mize loss from the sub-
merging the farms. To reduce pressure on the wild stock and biodiversi-ty, the project has re-vised the target to 26 farms instead of 176 farms, aligning with
the availability of hatchery-produced crablets. Only existing shrimp ponds were chosen, adhering to the mitigation measures outlined in the Environ-mental
and Social Man-agement Framework (ESMF).

For the drinking water sub-project (CbRWHS) the project adopted multiple mitigation measures that include- firmly tightening the catchment and plumbing
system of the water points so that it can sus-tain in extreme weather events, constructing the basement above the highest flood level (about 2 ft high of
existing lev-el), put the solid waste/brick chips/debris (generated during the construction of the plat-form) on the approach road so that it becomes usable
for the other HHs during the rainy season, the solid waste that is not possible to use in the approach road is suggest-ed to burry deep in the ground and
stock the construction materials away from the existing drainage system/natural canals and rivers.

In securing the land for sub-projects, multiple arrangements are made i.e. written consent from the landowner during the consultation and site selection,
keeping a record in the resolution book of the community groups and institutions after technical feasibility assessment and a formal tri-party deed of agree-
ment (between land-owner, water manage-ment committee and DPHE/RP-NGO) after con-duction of ISEE. In the agreement deed, the respective UP mem-
ber/chairman also signed as a witness.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

Activities implemented during the reporting period, including monitoring

Implementation of Indigenous Peoplé€'s Plan (IPP)
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Outputs during the reporting period

Developed Bengali version of IPP, reviewed by PMU and DWA colleagues and endorsed by MoWCA in the 9th PSC meeting held on 13th May 2024.
Conducted a demographic survey and included 11 HHs as new beneficiaries who were left out/migrated in/separated as a nuclear family.

Ensured all 128 Munda beneficiaries, including the new 11 beneficiaries, joined the project, mobilized groups, and accessed project supports.

The project made a working arrangement with the Cyclone Preparedness Program (CPP, a government organization) and Sundarban Adibashi Munda

Sangstha (SAMS, an IP organization) to ensure the Munda language during conduction the training in the 7 selected wards where Munda people are living.
The CPP will engage SAMS for IP living wards for their facilitation support.

Key environmental, social and gender issues, risks and impacts addressed during implementation

The key social risks are that the IP households may be excluded from participation in the local planning and decision-making process, commu-nity-wide
groups, and exposed to discrimina-tion in accessing equal project benéefits.

Through the FPIC pro-cess, the IP HHs have provided their written consent to become pro-ject beneficiaries, selec-tion of livelihood and water options most
suit-able for them, and their preferences for partici-pating in the local deci-sion-making processes.

According to their pref-erences, they already joined the respective Women Livelihood Groups (WLGs) and Water Management Commit-tees (WMCs).
Currently, all IP HHs actively partic-ipate in decision-making processes and project interventions and secur-ing equitable benefits from the project.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

none

Remarks/Notes

Through the recent survey and census, the project identified 11 new HHs who are eligible to become project beneficiaries, they were migrated in and/or
separated as a nuclear family. Following the beneficiary selection process, these 11 HHs have been included as project beneficiaries and now the total IP
beneficiaries are 128 HHs

Activities implemented during the reporting period, including monitoring

Operationalize social audit protocol and toolkits for participatory monitoring and evalua-tion of climate-resilient livelihoods.

Outputs during the reporting period

Two rounds of meetings of 39 Social Audit Com-mittees (SACs) have been con-ducted followed by the social audit protocol and toolkits. The meetings
were organized in Janu-ary-February and November-December of 2024.

The SACs have conducted a social audit of 1188 community groups (1020 WLGs and 168 WMCs).

Key environmental, social and gender issues, risks and impacts addressed during implementation

Overall social and environmental issues, risks and potential impacts associated with the pro-ject activities. It also helped with participatory monitoring and
establish-ing upstream and down-stream accountability.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

Activities implemented during the reporting period, including monitoring

Develop a booklet and other IEC materials to raise awareness and build capacity among WLGs, WUGs, WMCs, WVGs, Women and Adolescent Volunteers,
and Market Actors.
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Outputs during the reporting period

Developed a book-let in Bengali that contained the livelihood and water option, potential safe-guard risks and mitigation measures, the do's and don'ts as
spec-ified in UNDP’s Social and Envi-ronmental Stand-ards, ESMF and IPPF.

1020 WLGs have been sensitized on the safeguard booklet in their monthly meeting held in November-December 2024.

Developed a one-pager that contains the key preparedness activities to protect the livelihood and water structures during any external shocks.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Livelihood and water option specific potential social and environmental risks and mitigation measures, as well as the areas of do's and don'ts regarding the
project fund.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

Activities implemented during the reporting period, including monitoring

Capacity building of the field staff of RP-NGO, implementing agencies and stakeholders.

Outputs during the reporting period

Provided an orientation to the field staff of RP-NGO so that they can use the safeguard Booklet as a guide for facilitating the regular meeting of community
groups.

Organized an orientation on ISEE and FPIC forms for the newly recruited upazila-based WASH Engineers and union-based Junior Engineers of RP-NGO.

Key environmental, social and gender issues, risks and impacts addressed during implementation

This will help to minimize the social and environmental risks.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

Activities implemented during the reporting period, including monitoring

Whistleblowing safeguard issues by issuance of Safe-guard Advisory Notes

Outputs during the reporting period

Two Safeguard Advisory Notes were issued be-fore Cyclones Remal and Dana, which helped our beneficiaries bet-ter prepare to reduce the loss and
damage to their lives and livelihoods. The advisories were developed in Bengali and com-piled the prepar-edness messages as stated in the Bangladesh
Metro-logical Depart-ment (BMD), Bang-ladesh Agro-Meteorological Information Sys-tem (BAMIS), and Flood Forecasting and Warning Cen-tre, Bangladesh.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Anticipatory risks and impacts related to lives and livelihoods.
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

Activities implemented during the reporting period, including monitoring

Routine Activities on Social and Environmen-tal Safeguard.

Outputs during the reporting period

Updated Project Risk Log regularly in the offline and online (quantum) template.

Integration of safeguard issues with the materials prepared by the project components (i.e. booklet on 0&M, module on results monitoring of livelihoods in
the light of evolving climate risks, module on dissemination and delivery of gender-responsive actionable early warning, module on ToT-based training,
learning exchange, and advocacy and Operational Guidelines for Government Co-Finance Utilization in Livelihood Options).

Followed up on the progress of implementation mitigation measures in the field and with responsible parties (for water component joining in the monthly
coordination meeting with DPHE and for livelihood component followed up with RP-NGOs).

Key environmental, social and gender issues, risks and impacts addressed during implementation

Overall social and environmental issues, risks and impacts associated with the project activities.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

None

5) Please fill-out the table for programmes/Fls with subprojects.
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Title of the sub-project

ESS management plan/instrument in place

Activities/engagement conducted with Indigenous Peoples

Key environmental, social and gender issues, risks and impacts addressed during this reporting period

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal's Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column, including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Basic Orientation for Newly Recruited NGO Forum Staff

Dates and venues of engagement activities

1-4 December 2024, CSS Ava Centre, Khulna

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

210 participants (Female-88 and Male-122) attended two batches of orientation programs.

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s

Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Project overview, implementation modality, compo-nent wise progress overview and chal-lenges, require-ments and ar-rangement of cross-cutting thematic
areas and key envi-ronmental, social and gender issues, risks and impacts.

Outputs including issues raised and addressed during the reporting period

Outlined the activities for 2025 for RP-NGO.

Remarks/Notes

The NGO Forum for Public Health has been hired as a new RP-NGO for the project.




Annual Performance Report CY2024 ‘m«“ 58/ 91

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Project Steering Committee (PSC) Meetings

Dates and venues of engagement activities

The 9th PSC meeting was held on 13th May 2024 at Office Room of the Secretary of MoOWCA, Dhaka

The 10th PSC meeting was held on 25th September 2024 at the Conference Room, MoWCA, Dhaka.

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

The 9th PSC meet-ing was attended by 21 participants (Female-5 and Male-16) from MoWCA, DWA, DPHE and PMU and CO of UNDP.

The 10th PSC meeting was attended by 22 participants (Fe-male-5 and Male-17) from MoWCA, DWA, DPHE and PMU and CO of UNDP.

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal's
Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Implementation progress review, Distribution of CASH Grants among bene-ficiaries, DPP revi-sion etc.

Outputs including issues raised and addressed during the reporting period

Key responsibilities and implementation strategies were segre-gated among relevant stakeholders and the detailed budget plan has been estimated.

Remarks/Notes

None

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Kick off meeting for development of value chain and marketing with different devel-opment organizations are currently active in the south-west coastal
region of Bangladesh.

Dates and venues of engagement activities

5th November 2024 at Khulna Regional Office of GCA Project, UNDP.

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

11 participants (Female-3 and Male-8) attended the meeting from CARE, World Vision, Practical Action, IDE, IWNRM, NGO Forum and PMU.

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s

Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Exchange experience and lessons learned on value chain development and market development issues in the coastal context.

Outputs including issues raised and addressed during the reporting period

Collaboration and exchange learning

Remarks/Notes

None
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Title of the sub-project (if relevant)

Activities implemented during the reporting period

Annual Learning Sharing meeting & Planning dissemination for 2025.

Dates and venues of engagement activities

17-18 December 2024 at Kuakata, Patuakhali organized by UNDP.

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

A total of 32 participants (24 male, 8 female) attended the event, representing Women Livelihood Groups (WLGs) [4 female], Union Parishad Members [2
female], NGO Forum [2 male], DPHE [2 male], DWA [1 female], UNDP Country Office [3 male], and the UNDP GCA Project team [17 male, 1 female].

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Reflecting on achievements and challenges from the past year. Sharing insights and capturing lessons learned through collaborative discussions.

Building collaboration and fostering innovation to address gaps, scale best practices, and refine project processes, with a focus on nature-based solutions.
Planning and vision-setting for 2025, exploring new activities and initiatives.

Developing the PIP 2025 through stakeholder engagement and partnership building.

Outputs including issues raised and addressed during the reporting period

Increased ownership of the project implementation. Orientation on planned activities for 2025.

Remarks/Notes

Participants enjoyed the works

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Result monitoring training for LGIs, WLGs and government officials.

Dates and venues of engagement activities

A total 8 batches of training organized in 2024.

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

The training was completed on Results Monitoring, covering 158 participants (73 men and 85 women).

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s

Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

The agenda included conducting on Results Monitoring of resilience livelihoods in light of climate risks.

Outputs including issues raised and addressed during the reporting period

After receiving training participants are confident to conduct result monitoring in the community.

Remarks/Notes
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Title of the sub-project (if relevant)

Activities implemented during the reporting period

CPP organized orientation on climate risk and last mile dissemination the early warning message

Dates and venues of engagement activities

A total of 10 batches of orientation training organized in 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

Orientation training was completed on disaster, climate risk, and early warning systems. Training was completed for 10 batches on DRR covering 195
women participants (73 men and 85 women).

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Agendas are DRR, Climate Risks, Early Warning Meassage and Dissemination.

Outputs including issues raised and addressed during the reporting period

Build capacity of participants

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Project organized workshop on social audit issues.

Dates and venues of engagement activities

A total of 39 Social Audit Committee workshops were completed.

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

A total 390 participants attended in the workshop.

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Transparency and accountability issues discussed in session.

Outputs including issues raised and addressed during the reporting period

Organized SAC and functional.

Remarks/Notes
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Title of the sub-project (if relevant)

Activities implemented during the reporting period

The adaptive learning campaign (learning part) was organized in 2024

Dates and venues of engagement activities

Total 404 sessions were completed

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

Total 404 sessions were conducted. The session participation rate is 75% (Boy — 70% and Girl - 80%).

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Climate adaptive learning shared

Outputs including issues raised and addressed during the reporting period

Capacity building on adaptive learning.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

The project has organized community engagement in the Adaptive Learning Campaign.

Dates and venues of engagement activities

Pot Song, adaptive learning theatre, exposure visit, video content development training, operation and maintenance training. Eight community events were
organized, bringing together adolescents and members of the local community

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

Total 563 adolescents (231 boys and 332 girls) from the project's five upazilas have been selected to participate in the community engagement activities.
Eight community events were organized, bringing together adolescents and members of the local community. These events reached 2,050 participants
(1,035 men and 1,015 women).

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s

Annex 7 — Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Adaptive Learning disseminated through campaign in community.

Outputs including issues raised and addressed during the reporting period

Campaign on adaptive learning.

Remarks/Notes
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7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

The accredited entity confirms the statement above.

|| The accredited entity does not confirm the statement above.

8) Have there been any grievances received during the reporting period?

If you are to click "Yes", please make sure to attach Annex 3 in Section 5.
Yes
I No

9) Provide planned activities on environmental and social safeguards for the next reporting period

01 Conduct ISEE and obtain written consent from the landowner for CboRWHS (10 HHs) and recommend site-specific mitigation measures.
Target: 558 new sites

Timeline: Q1-Q2

Responsible: Junior Eng from RP-NGO, and WASH Eng and Safeguard Associate from PMU

Accountable: Safeguard Specialist

02 Conduct ISEE for aquaculture-based livelihood options, including Crab Farming, Crab Nursery, and Crab and Fish Feed Processing and recommend pond-
specific mitigation measures.

Target: 25 new ponds

Timeline: Q2

Responsible:Aquaculturist from RP-NGO, and Safeguard Associate and Safeguard Specialist from PMU

Accountable:Safeguard Specialist

03 Facilitate Social Audit Committees (SACs) for their regular meeting and social auditing (SA).
Target: 39 SAC and 1188 SA

Timeline: Q1-Q4

Responsible: Project Officer from RP-NGO and Safeguard Associate from PMU
Accountable:Safeguard Specialist

04 Follow-up, monitoring and documentation of the performance of SACs and SAC-recommended actions are implemented.
Target: 39 SACs and 1188 groups

Timeline: Q1-Q4

Responsible:Monitoring and Documentation Officer from PMU, and M&E team and the Safeguard team from PMU
Accountable:Monitoring and Evaluation Specialist

05 Operationalize the Safeguard Booklet and integrate social and environmental risks and mitigation measures at the community level of planning and
implementation.

Target: 1188 groups

Timeline: Q1-Q4

Responsible:RP-NGO

Accountable:Safeguard team

06 Implement Indigenous People’s Plan (IPP)

Target: Shyamnagar and Koyra Upazila

Timeline: Q1-Q4

Responsible: RP-NGO, and Livelihood, Water and Safeguard team from PMU
Accountable:Safeguard team
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07 Revitalization and activation of the GRM committee and strengthening the GRM process
Target: All 5 Upazilas

Timeline: Q1-Q2

Responsible:Safeguard Team

Accountable:Safeguard Specialist

08 Update the safeguard instruments to align with UNDP’s SES and SESP and incorporate local context.
Target: Update and share with MoWCA

Timeline: Q1-Q4

Responsible:Safeguard Team

Accountable:Safeguard Specialist

09 Routine Activities:

a. Updated Project Risk Log regularly in the offline and online (quantum) template

b. Integrate safeguards with all project activities and materials (i.e., modules, guidelines, booklets, etc.)

c. Whistleblowing- issuance Safeguard Observation Notes and Advisory Notes
Target: Need-based

Timeline: Q1-Q4

Responsible:Safeguard Team

Accountable:Safeguard Specialist

10 Document best practices and lessons learned.

Target: Two items- one is related to livelihood, and another one is related to water.
Timeline: Q3-Q4

Responsible:Safeguard Team

Accountable:Safeguard Specialist

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.

Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and Indigenous People) for the next annual reporting period.

10) Provide any success stories, good practices or challenges, including those related to the engagement of Indigenous Peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous Peoples and local communities.

Please refer to Annex 2: Communication and visibility material

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).

1) Summary on Activities and Actions agreed in the Gender Action Plan

During the reporting period, the project successfully engaged 40 adolescents (20 boys and 20 girls) in a two-day Participatory Video Making and Content
Development training. The training sessions were conducted as part of the adaptive learning campaign initiatives in Koyra and Shyamnagar upazilas of
Khulna and Satkhira districts.

As part of this campaign, the project organized an Adaptive Learning Theatre Production involving 40 adolescents (20 boys and 20 girls) in Paikgachha and
Assasuni. The initiative included a three-day intensive training on theatre performance, focusing on using theatre as a medium to effectively disseminate
behaviour change messages.
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Operation and maintenance training sessions on rainwater harvesting systems were conducted in Shyamnagar and Koyra upazilas, engaging 40 adolescents
(20 boys and 20 girls). These sessions aimed to empower participants with skills for effective rainwater harvesting and to raise awareness about its critical
importance for coastal communities facing the increasing impacts of climate change.

As part of the adaptive learning campaign, the project organized exposure visits for adolescents to familiarize them with climate-adaptive livelihood options
introduced by the project. These visits aimed to build adolescents' capacity and inspire them to adopt climate-resilient and saline-tolerant livelihood practices
suitable for coastal communities. Recognizing adolescents as potential change-makers, the project prioritized their involvement in such activities to foster
long-term resilience and sustainability in the region. A total of 159 adolescents (42 boys and 117 girls) took part in the exposure visits.

The campaign also included role-reversal activities to promote awareness among adolescents that roles are not defined by gender. These activities helped
participants understand that both boys and girls are equally capable of performing the same tasks and can support each other in various roles. As part of this
awareness initiative, 184 adolescents (73 boys and 94 girls) actively participated in these events across the project's five working upazilas.

To further disseminate messages on gender-responsive and climate-resilient livelihoods, six pot-song programs were organized at the community level. These
programs reached around 1,500 people (45% women). Additionally, adolescents trained in adaptive learning theatre performed in two open-air shows held in
Paikgachha and Assasuni upazilas. These performances attracted around 550 attendees (63% women), effectively delivering key messages on adaptive
learning and resilience.

Roundtable discussions were organized in five upazilas to commemorate the 16 Days of Activism Campaign. These sessions brought together relevant
stakeholders involved in project activities, along with representatives from various organizations and government institutions. A total of 60 participants (25
men and 35 women) actively engaged in the discussions, contributing to a collaborative and inclusive dialogue.

During the campaign, the project distributed posters and stickers featuring key messages about gender equality, climate-resilient adaptation, and emergency
national hotline numbers. These materials were shared among adolescents and other participants to reinforce the campaign's objectives.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to

address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.1.2 Development of gender respon-sive livelihood profiles based on the community livelihood risk and adaptation as-sessment

Indicator * Rating of Indicator *
Sex and age dis-aggregated data on success of live-lihood adoption ® Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 25,425 women (1020 groups)
Budget * Currency *
10100 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 1020 groups
Timeline *
2021-2022

Planned completion of activity
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Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Completed in 2021

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.1.4. Procurement of inputs, assets and tools for adaptive livelihoods women livelihood groups

Indicator * Rating of Indicator *
Number of women and women-headed households in targeted wards with improved assets and income from ® Green
climate resilient livelihoods Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 25,425 women in 1,020 groups
Budget * Currency *
4249 488 uUSD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
820 groups 1,020 groups
Timeline *
2025

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

cumulative: 25,425 women in 1,020 groups
Beneficiary groups are receiving inputs every year depending on their choice of livelihood options.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.1.5 Initiate gen-der responsive ToT approach for WLGs to support business skills development re-sulting in market-ing and financing plans for the resil-
ient livelihoods.

Indicator * Rating of Indicator *
Number of WLGs provided with ToT on business skills Green
Amber

® Red
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Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

66 / 91

Baseline * Target, including sex-disaggregation where applicable *
0 1,020

Budget * Currency *
291 850 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2022

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This activity is related to 1.2

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as

cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.1 Participatory, climate-risk informed, value- chain development planning among WLGs, linking with value chain actors

Indicator * Rating of Indicator *
Number of women with improved access to markets Green
® Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 100% of 1,020 women livelihood groups

Budget * Currency *
10170 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

893

900

Timeline *

2022

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

The activity is yet to complete.
Annual: 893 WLGs developed 900 value chain and business development plans
cumulative: 900 plans

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.2 Climate-risk informed, value addition investments for resilient livelihoods (up-grading of 2 existing crab hatcheries)

Indicator * Rating of Indicator *
Number of crab hatcheries upgraded Green
Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 2 hatcheries
Budget * Currency *
320.000 uSD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2022

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This activity has been dropped by the Project Steering Committee.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.4 Development of a Codes of Practice for sustainable production and management of small aquaculture as climate change risks evolve

Indicator * Rating of Indicator *
Number of documents produced containing code of practices Green
Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline * Target, including sex-disaggregation where applicable *
0 1

Budget * Currency *
108.000 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2022

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

LH Analyst was not on board for long

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.5 Establishment and facilitation (through quarterly workshops) of the PPIs at Upazila level to enable replication and scale of climate-resilient
livelihoods (39 networking events at union level to form PPIs)

Indicator *

Rating of Indicator *

Number of PPIs established.

Number of work-shops organized

Green
Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 39

Budget * Currency *
975 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2024

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Process initiated but no progress since LH Analyst was not on board

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.6 Training (1 initial and mid-project refresher) of Upazila and District level staff (MoWCA and DWA staff, Department of Agriculture, Department of
Fisheries, LGIs) on supporting PPIs

Indicator * Rating of Indicator *

Number of train-ings organized for PPI Green
Amber

Number of people trained for sup-porting PPI ® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 5

Budget * Currency *
10.000 usD

Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0

Timeline *
2024

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Process initiated but no progress since LH Analyst was not on board
No PPI formed so no training organized.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.7 Capacity building workshops and networking events (annually in all 39 unions) for WLGs, value-chain actors, and Fls to promote access to finance
linkages for sustained resilient livelihoods and value-chain investments

Indicator * Rating of Indicator *
Number of women with improved access to finance Green
Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline * Target, including sex-disaggregation where applicable *
0 25,425

Budget * Currency *
29 250 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2024

Planned completion of activity

Responsibility *

Adaptive Livelihood Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Achieve-ment against Market related activities were not imple-mented.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

reduction strategies

1.3.1. Awareness and capacity building through 101 workshops (initial, and 5 annual at all wards) for women groups and value-chain actors on climate risk

Indicator * Rating of Indicator *
Number of women participating in training on implementation of climate-risk reduction strategies and on results ® Green
monitoring of livelihoods Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 636

Budget * Currency *
10.100 ushD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

637

29954

Timeline *

2022

Planned completion of activity

Responsibility *

Safeguard Specialist

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Completed

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.3.2. Formation of women and girl volunteer groups in 101 targeted wards (15 per ward) (including beneficiaries in WLGs) and (ToT) training (twice a year
workshop) on dissemination and delivery of actionable early warnings (in coordination with CPP)

Indicator * Rating of Indicator *
Number of women and girl volunteer groups formed. ® Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 101
Budget * Currency *
288 903 uSD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 101
Timeline *
2022

Planned completion of activity

Responsibility *

Safeguard Specialist

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

ToT part to complete in 2025

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.3.3 ToT based training, learning exchange, and advocacy (39 workshops, twice during project) for DMC staff, Union level CPP volunteer groups, BRCS,
and MoDMOR staff to enable replication of the volunteer mechanisms across other wards and Unions

Indicator * Rating of Indicator *
Number of work-shops organized. Green
® Amber

Number of partici-pants by category. Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline * Target, including sex-disaggregation where applicable *
0 39 workshops

Budget * Currency *
39.000 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

10 workshops

295 participants, all women

Timeline *

10 workshops

295 participants, all women

2024

Planned completion of activity

Responsibility *

Safeguard Specialist

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Delayed start but got the momentum.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *
1.3.4 (Initialization of) Development of climate-risk informed social audit protocol and toolkits for partici-patory monitoring and evaluation of resilient liveli-
hoods;

Indicator * Rating of Indicator *

Number of social audit committees established with sex disaggregated data.

Number of social audit committees operational

® Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 39/
39
Budget * Currency *
19.200 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0 39
(Total 240, 140 female)
39
39
Timeline *
2023

Planned completion of activity
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Responsibility *

Safeguard Specialist

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

On track

annual:

Number of social audit commit-tees estab-lished with sex disaggre-gated data: 0
Number of social audit commit-tees opera-tional: 39

cumulative:
Number of social audit commit-tees estab-lished with sex disaggre-gated data: 39 (Total 240, 140 fe-male)

Number of social audit commit-tees opera-tional: 39

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.3.5 ToT based training (8 batch trainings) for WLGs and institutional staff (LGls/DWA) on results monitoring of livelihoods in light of evolving climate
risks

Indicator * Rating of Indicator *
Number of ToT based training organized. ® Green
Amber
Number of partici-pants by category of participants Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 8 batch
Budget * Currency *
160.000 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
8 8
Timeline *
2024

Planned completion of activity

Responsibility *

M&E Team

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Complet-ed in 2024

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.



Annual Performance Report CY2024

Activity / Action *

‘m“ 74/ 9

2.1.2 Participatory mapping, vetting, and siting of drinking water supply systems (based on site-specific assessments conducted during design)

Indicator * Rating of Indicator *
Number of women participating in mapping and planning of instal-lation and man-agement of RWH Systems Green
® Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 3,168 (11 each from 288 WMCs)

Budget * Currency *
891 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

1848

Timeline *

2023

Planned completion of activity

Responsibility *

WASH Expert

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity in progress
cumulative: 168 WMCs covering 1,848 members

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.1.3 Formulation/reactivation/ facilitation of 389 WUGs and WMCs (synergizing with WLGs in Output 1)

Indicator *

Rating of Indicator *

Number of WUGs and WMCs formed or reactivated

Green
® Amber

Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 389

Budget * Currency *
15.825 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

182




Annual Performance Report CY2024 ‘m«“ 75/ 91

Timeline *

2023

Planned completion of activity

Responsibility *

WASH Expert

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity in progress
cumulative: 182 WMCs (83% wom-en)and 289 water user groups (all women)

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.2.2. Site prepa-ration and construction of 13,308 household RWH systems including storage tanks, roof catchments, and conveyance ele-ments

Indicator * Rating of Indicator *
Time saved by women in collecting and carrying water, due to implementation of drinking water solutions Green
Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *
1769 831 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2025

Planned completion of activity

Responsibility *

WASH Expert

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Will be measured by the Terminal Evalua-tion planned for 2025

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.2.3 Site preparation and construction of 228 community-scale RWH systems including storage tanks, roof catchments, and conveyance elements.
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Indicator * Rating of Indicator *
0 Green
® Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *
106.892 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2024

Planned completion of activity

Responsibility *

658 new (10 HH) CbRWHSSs to be established.

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.2.4 Site preparation and construction of 19 institutional-scale RWH systems including storage tanks, roof catchments, and conveyance elements.

Indicator * Rating of Indicator *
0 ® Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *
13.088 uSD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2023

Planned completion of activity
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Responsibility *

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Complet-ed in 2023

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.2.5 Site preparation and construction of pond embankments and installation of filtrations systems at 42 ponds.

Indicator * Rating of Indicator *
0 ® Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *
312.271 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2023

Planned completion of activity

Responsibility *

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Complet-ed in 2023

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.3.1. Facilitation of WUG and WMC meetings for yearly, adaptive water distribution and management planning in the face of a changing climate

Indicator * Rating of Indicator *
Number of women with awareness and training in climate risk in-formed manage-ment of water solutions ® Green
Amber

Red
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Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0

Budget * Currency *
41.260 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

485

3252

Timeline *

2022-2025

Planned completion of activity

Responsibility *

O&M Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Regular activity
annual: WUG: 485 meetings, Participants 3,969 (all women)
WMC: 182 meetings. Participants 1,525 (83% women)

cumulative: WUG: 3,252 meetings, Partici-pants 29,010 (all women)
WMC: 1,363 meetings. Partici-pants 11,381 (86% women)

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.3.2 Awareness raising and capacity building for HHs, water user groups, WMCs on climate change and disaster risk management for water solutions

Indicator * Rating of Indicator *
0 Green
Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0

Budget * Currency *
150.037 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2024

Planned completion of activity
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Responsibility *

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

A pocketbook on O&M has been printed and distributed

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.1.1 Development of and training for MoWCA and DWA (ToT approach — 50 staff; 2 batch, 25 persons in each batch; 4 days training) on climate risks and
livelihood scenarios for coastal livelihoods

Indicator * Rating of Indicator *
Evidence of policy/programs in other sectors integrating gender and climate change Green
® Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 2 batches

Budget * Currency *
144.672 uUsD

Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 1 batch

25 participants (14 women)

Timeline *

2022

Planned completion of activity

Responsibility *

Adaptive LH Ana-lyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

LH Analyst posi-tion was vacant for long time
cumulative: 1 batch
25 participants (14 women)

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.1.2 Development of and training (ToT approach — 125 staff; 5 batch, 25 persons in each batch; 3 days training) for MoWCA, DWA, and LGl staff on tool
kit for gender-responsive, climate-resilient livelihoods design and implementation for the Southwest coast (1 batch in 2022, 4 batches in first quarter of
2023)
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Indicator * Rating of Indicator *
Number of gov-ernment staff provided with training on toolkit for gender-responsive, cli-mate-resilient livelihoods Green
design Amber
® Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 125
Budget * Currency *
125.000 ushD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2022-2023

Planned completion of activity

Responsibility *

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

One agency is out-sourced to develop module

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.1.3 Development of ‘Gender Sensitive Climate Change Action’ Training Module and ToT (200 staff) for gender focal persons across key ministries

Indicator * Rating of Indicator *
Number of gender focal person from government de-partments re-ceived training on gender-sensitive climate ® Green
change action Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 200
Budget * Currency *
75000 uSD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 202
Timeline *
2022-2023

Planned completion of activity
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Responsibility *

Gender Expert

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

annual: 202 (105 women)
Completed in 2023

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.3.1. Codification of knowledge, good practices, tools, and approaches such as climate risk and scenario analyses, tools for climate-resilient livelihood and
drinking water solutions, and best practices and lessons

Indicator * Rating of Indicator *
Web-portal in operation. ® Green

Amber

Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *
30.000 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0 0
Timeline *
2022-2023

Planned completion of activity

Responsibility *

Knowledge Man-agement (KM) Analyst

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

KM Plan and strategy has been developed.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.3.2 Integration of knowledge and tools into training and informational modules of government and technical institutes

Indicator * Rating of Indicator *

. Green
® Amber
Red
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Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *

40 000 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2024

Planned completion of activity

Responsibility *

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Module development process on going

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.3.3 Establishment of a web-portal, co-hosted by MoWCA, for dissemination of climate and gender related knowledge, tools, and adaptation practices

Indicator *

Rating of Indicator *

® Green
Amber

Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 1

Budget * Currency *
12 500 usD

Annual progress update (Reporting Period) *

Cumulative progress update (Entire period) *

0

0

Timeline *

2022-2023

Planned completion of activity

Responsibility *

IT Officer
Knowledge Man-agement Analyst

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Web portal devel-oped and in use by the pro-ject

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.3.4 Design and implementation of ‘Adaptive Learning’ for young boys and girls through school- and community-based behavioral change
communications

Indicator * Rating of Indicator *
Number of boys and girls provided with training on adaptive learning @ Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline * Target, including sex-disaggregation where applicable *
0 3000
Budget * Currency *
60.000 uSD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
721 2,962
Timeline *
2022-2023

Planned completion of activity

Responsibility *

Gender Expert

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Complet-ed in 2024
annual: 2,962 (48.5% girls)

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.3.5 Implementation of monitoring and evaluation framework including: (i) baseline climate risk and vulnerability assessments (Incorporate ActionAid
women's resilience index); and (jii) impact evaluation to quantify project impacts (Staff training)

Indicator * Rating of Indicator *

- ® Green
Amber
Red

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline * Target, including sex-disaggregation where applicable *
0 0
Budget * Currency *
100.000 usD
Annual progress update (Reporting Period) * Cumulative progress update (Entire period) *
0
0
Timeline *
2024

Planned completion of activity

Responsibility *

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Regular activity and it is ongoing

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.

*

[ | Yes
No

The Gender Expert (GE) left UNDP in November 2023. Since then, the Gender Empowerment Associate is carrying out the responsibilities of GE who also left
UNDP in mid-2024. The Knowledge Management Analyst (KMA) joined in mid-June 2024 and is assigned additional responsibility of GE in the interim while
the gender empowerment specialist is under recruitment.

4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF's Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

Yes
D No

The gender action plan is being implemented according to the Funding Activity Agreement and UNDP and GCF gender policy.

5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

D Yes
No

Some of the planned activities, like the development of a training manual, policy brief, and capacity building, were outsourced. The agency extended its
timeline, and all these will be delivered in 2025. Mid-year political unrest also contributed to the deviation from the target.
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6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.

*

| |ves
No

Some of the planned activities, like developing a training manual, policy brief, and capacity building, were outsourced. The agency extended its timeline, and
all these will be delivered in 2025. Mid-year political unrest also contributed to deviation from the target.

7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.

*

D Yes
No

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?

*

Yes
D No

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.

*

[ | Yes
No

10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.

*

Yes
D No

Please see case stories uploaded as attachments.

11) Provide planned activities on gender elements for the next reporting period. *

Activities to be undertaken in 2025:

Output 1: Climate Resilient Livelihoods, focusing on women, for enhanced adaptive capacities of coastal agricultural communities

Activity 1.1 Enterprise and community-based implementation of climate resilient livelihood for women

1.1.4 Procurement of inputs, assets, and tools for adaptive livelihoods women groups.
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1.1.5 ToT approach and community sensitization/awareness for WLGs (involving WSCs/LGls/MoWCA staff in 39 Unions) on skills development on climate
resilient technologies, best practices and norms, sustainable management practices, and 0&M of resilient livelihoods (in coordination with BFRI for
aquaculture interventions).

1.1.6 ToT approach for WLGs to support business skills development resulting in marketing and financing plans for the resilient livelihoods.

Activity 1.2: Strengthened Value Chains and Markets for alternative, resilient livelihoods development

1.2.1 Participatory, climate-risk informed, value- chain development planning among WLGs, linking with value chain actors.

1.2.4. Development of a Codes of Practice for sustainable production and management of small aquaculture as climate change risks evolve

1.2.5 Establishment and facilitation (through quarterly workshops) of the PPIs at Upazila level to enable replication and scale of climate-resilient livelihoods
(39 networking events at union level to form PPIs)

1.2.6. Training (1 initial and mid-project refresher) of Upazila and District level staff (MoWCA and DWA staff, Department of Agriculture, Department of
Fisheries, LGIs) on supporting PPIs

1.2.7 Capacity building workshops and networking events (annually in all 39 unions) for WLGs, value-chain actors, and Fls to promote access to finance
linkages for sustained resilient livelihoods and value-chain investments

Activity 1.3: Improving capacities of communities and institutions for sustained climate risk management

1.3.2. (ToT) training (twice a year workshop) on dissemination and delivery of actionable early warnings (in coordination with CPP)

1.3.3 ToT based training, learning exchange, and advocacy (39 workshops, twice during project) for DMC staff, Union level CPP volunteer groups, BRCS, and
MoDMOR staff to enable replication of the volunteer mechanisms across other wards and Unions.

1.3.4 Development of climate-risk informed social audit protocol and toolkits for participatory monitoring and evaluation of climate-resilient livelihoods

Output 2: Gender-responsive access to year-round, safe, and reliable climate-resilient drinking water solutions

Activity 2.1: Participatory, site-specific mapping, beneficiary selection and mobilization of community-based management structures for climate resilient
drinking water solutions

2.1.1 Consultations, in light of the selection criteria, to identify beneficiary HHs, raise awareness, and plan for distribution of access to proposed drinking water
solution systems in light of climate change risks.
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2.1.2 Participatory mapping, vetting, and siting of drinking water supply systems (based on site-specific assessments conducted during design).

2.1.3 Formulation/reactivation/facilitation of WUGs and WMCs (synergizing with WLGs in Output 1).

Activity 2.2: Implementation of climate-resilient drinking water solutions

2.2.3 Site preparation and construction of 228 community-scale RWH systems including storage tanks, roof catchments, and conveyance elements (658
community-based RWHSs-10 HH)

Activity 2.3: Community based climate-risk informed operation and maintenance (O&M) and management of the resilient drinking water solutions

2.3.1. Facilitation of WUG and WMC meetings for yearly, adaptive water distribution and management planning in the face of a changing climate

2.3.2 Awareness raising and capacity building for HHs, water user groups, WMCs on climate change and disaster risk management for water solutions

2.3.3 Development of fee-based, three-tier O&M plan including identification of O&M needs, financing sources, and technical support

2.3.4 ToT based technical training on operations, maintenance and use (including water quality monitoring, system condition assessment, end-point quality
control) for HHs, water user groups, WMCs, technicians/caretakers, LGls, and DPHE staff

2.3.5 Implementation of community-based and three-tier system for water availability and quality monitoring and operations & maintenance (including
provision of water quality monitoring tool kits, caretaker costs, and 0&M support)

Output 3: Strengthened Institutional Capacities, Knowledge and learning for climate risk informed planning and management of livelihoods and drinking water
security

Activity 3.1: Strengthen MoWCA and LGI Technical and coordination capacities for design and implementation of gender-responsive climate resilient coastal
livelihoods

3.1.1 Development of and training for MoWCA and DWA (ToT approach — 50 staff; 2 batch, 25 persons in each batch; 4 days training) on climate risks and
livelihood scenarios for coastal livelihoods

3.1.2 Development of and training (ToT approach — 125 staff; 5 batch, 25 persons in each batch; 3 days training) for MoWCA, DWA, and LGl staff on tool kit
for gender-responsive, climate-resilient livelihoods design and implementation for the Southwest coast

3.1.4 Training for MoWCA and DWA staff (30 staff) to coordinate and integrate gender and climate change across policy and programs for other sectors in
partnership with DoE.




Annual Performance Report CY2024 Oww 88/ 91

CLIHATE
FURD

Activity 3.2: Strengthen DPHE capacities for climate-risk informed management of drinking water solutions across the Southwest coast.

3.2.1 Development of and Training (ToT) on climate risks and scenario modelling for drinking water needs across the southwest coast.

3.2.2. Establishment of a regional database for mapping of water supply sources and existing/planned water supply infrastructure

3.2.3 Technical capacities for R&D wing of DPHE (training and field-based studies) for innovation and design of climate-resilient water solutions across the
coast, in coordination with technical institutes

Activity 3.3 Establish knowledge management, learning and M&E mechanisms to promote long- term, adaptive capacities of coastal communities.

3.3.1. Codification of knowledge, good practices, tools, and approaches such as climate risk and scenario analyses, tools for climate-resilient livelihood and
drinking water solutions, and best practices and lessons

3.3.2 Integration of knowledge and tools into training and informational modules of government and technical institutes

3.3.3 Establishment of a web-portal, co-hosted by MoWCA, for dissemination of climate and gender related knowledge, tools, and adaptation practices.

Regular Coordination, Capacity development and Day Observations

Observing International Women'’s Day, International Day of Rural Women and 16-days of activism at community level

Dialogue within project team (project staff) on SHAA (Sexual harassment and Abuse of Authority) to improve work within project team.

Dialogue with Women Livelihood Group (WLG) Leaders and Pani Apas (Operation and Maintenance Technical Person) on SEA (Sexual Exploitation and
Abuse) and disseminate leaflet on SEA.

Sexual Abuse Risk Assessment with project team to identify required attention from management.

Sexual Abuse Risk Assessment with Responsible Parties (RP) to identify required attention from management.

Total Gender Budget is 466,601.57 (USD)

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.
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Confirmation and Acknowledgement of Information *

* This is a required question to submit section 4 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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APR CY2024] Section 5: Annexes and Attachments

Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

| attached the spreadsheet for this reporting period.

Annex 2: Communication and visibility material

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).
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Gender Action Plan 2024.pdf (/GCF/programme_form/download_attachment/5766/50775/project_report?

attachment_attr=field_Vnl6ufsO:0SBoltcp:HOWIskaB)

Please provide comments on the annexes attached above if any.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.
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