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Sec�on 1: General Informa�on

Sec�on 1: General Informa�on
Please note that this is sec�on 1 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

1.1 Please indicate if informa�on provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited En�ty agrees that the informa�on reported is disclosable.

 No - The informa�on reported is partly confiden�al. The disclosable version of the APR will be a�ached.

If you select the second op�on [No - The informa�on reported is partly confiden�al. The disclosable version of the APR will be a�ached], please follow the
below steps. 
- Step 1: Fill in all the sec�ons of the APR with disclosable informa�on. 
- Step 2: Save each sec�on using the 'Open as PDF' func�on provided in the top-right corner. (Do NOT submit an APR at this step).  
- Step 3: A�ach all these disclosable six sec�ons, including an addi�onal sec�on on COVID-19, to the a�achment boxes below, which will be shown once
you check the second op�on only.  
- Step 4: Update all the sec�ons of the APR below with non-disclosable informa�on. 
- Step 5: Submit the non-disclosable APR with an a�achment of the disclosable APR in the PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Ac�vity

Yes

Once the APR is created in the PPMS, please use the 'Open as PDF' func�on to download the report in PDF format and to share with relevant authori�es (i.e. NDAs) before
submission. Select 'Yes' only if shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)

If the APR is submi�ed to mul�ple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explana�on box below.

2021-02-09

Please provide further explana�on, if any:

1.3 Funded Ac�vity Title (Project/Programme Title)

Poverty, Reforesta�on, Energy and Climate Change Project (PROEZA)

(Informa�on is locked for edi�ng)

1.4 Funding Proposal Reference Number

FP062

(Informa�on is locked for edi�ng)

1.5 Board Mee�ng Number

19

(Informa�on is locked for edi�ng)
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1.6 Accredited En�ty contacts for this APR

Full Name

Elizabeth A. Bechdol Deputy Director-General

E-mail Address

DDG-Bechdol@fao.org

Phone Number

+39 06 57051800

Full Name

Maria Helena Semedo Deputy Director-General

E-mail Address

DDG-Semedo@fao.org

Phone Number

39 06 57051800

1.7 Execu�ng En�ty(ies)

Full Name of Execu�ng En�ty

Food and Agriculture Organisa�on of the United Na�ons (FAO)

Full Name of Execu�ng En�ty

Agencia Financiera de Desarrollo (AFD)

Full Name of Execu�ng En�ty

The Government of Paraguay ac�ng through: Ministry of Social Development (MDS) and Na�onal Forestry Ins�tute (INFONA)

1.8 Project Dura�on

From

2020-01-20

To

2025-01-20

1.9 Current Year of Implementa�on

Indicate the year number, e.g., '2'

1

1.10 Annual repor�ng period covered in this report

From

2020-01-20

To

2020-12-31

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 1 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 1 is complete and ready for submission.
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Sec�on 2: Implementa�on Progress

Sec�on 2: Implementa�on Progress
Please note that this is sec�on 2 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

2.1 Overall (summary) project progress

In March 2018, the Board of the Green Climate Fund (GCF) approved the PROEZA project and the Funded Ac�vity Agreement (FAA) entered into
effec�veness on 20 January 2020. The first disbursement was received on 10 February 2020. During project start-up phase, the restric�ons measures
taken by the Government to contain the spread of COVID-19 have impacted projects execu�on posing new challenges and delaying Incep�on Phase. As
main consequence, following the request of the Food and Agriculture Organisa�on of the United Na�ons (FAO), ac�ng as Accredited En�ty (AE), to
extend the deadline for the submission of the Incep�on Report, the GCF agreed to extend the Incep�on Phase to 20 October 2020. 

The ins�tu�ons involved in the implementa�on of PROEZA, in addi�on to the Ministry of Planning for Economic and Social Development (STP) as
Na�onal Project Coordinator are: Ministry of Social Development (MDS), Na�onal Forestry Ins�tute (INFONA), Ministry of the Environment and
Sustainable Development (MADES), Paraguayan Ins�tute for the Indigenous (INDI), Ministry of Agriculture (MAG), Vice Ministry of Mines and Energy
(VMME), Na�onal Rural and Land Development Ins�tute (INDERT), and the Development Financial Agency (AFD).  

In March 2020, FAO and STP had to suspend the implementa�on of PROEZA in compliance with the na�onal health emergency declared by the
Government of Paraguay (Na�onal Decree 3456/2020 of March 16, 2020) which established preven�ve measures to contain the spread of COVID-19. 

PROEZA Incep�on Workshop was held virtually in October 2020 due to the restric�on of in-person mee�ngs. Outcomes of the Incep�on Workshop have
been reported in the Incep�on Report submi�ed in October 2020. 

COVID-19 has prevented the implementa�on of the agroforestry systems models with farmers communi�es and indigenous people planned for Year 1.
Co-financing planned for year 1 under Component 2 has not been executed as planned.  

These important limita�ons have forced to take measures to limit the recruitment of technical personnel to avoid expenses without producing tangible
results. 

In this context, CY2020 has been essen�al to advance in a broad-based discussion with State Agencies and En��es part of Project's Execu�ve Commi�ee
(EC) and Steering Commi�ee (CD). The EC held 4 ordinary mee�ngs and an extra session to approve EC rules and procedures. The ministers and
presidents of the ins�tu�ons held a mee�ng of the CD and advanced in the formula�on of an Inter-ins�tu�onal Agreement, which will be ufficialized in
2021. Efforts have also been made, with posi�ve results, to involve subna�onal governments (Departments and Districts) in the planning of Project's
interven�on strategy.  

The delays in the implementa�on of Components 1 and 2 in Year 1 require further efforts to achieve in year 2 (2021) the goals set for year 1 (2020) and
year 2 (2021). These are already planned so to the project to achieve its mid-term milestones and goals.  

It is important to note that, as of December 2020, the Government of Paraguay has gradually li�ed the health restric�ons. According to informa�on
provided by the Ministry of Public Health and Social Welfare (MSPBS), the COVID-19 vaccina�on program will not start un�l the middle of the second
quarter 2021 

Provide a narra�ve report describing the overall progress on the implementa�on of the funded ac�vity, focusing on implementa�on achievements, delays, and challenges
according to the planned ac�vi�es. As relevant, include references to other sec�ons of this report (including Annexes or A�achments). Include a descrip�on of key milestones of
the funded ac�vity achieved during this repor�ng period including any devia�ons from original expecta�ons. Also, describe challenges encountered and ac�ons undertaken to
resolve these challenges, and lessons learned during the implementa�on, including issues related to non-compliance with GCF standards or condi�ons, if any. In parallel,
include posi�ve achievements and be�er-than-expected results. If any issues have arisen in the last twelve (12) months of implementa�on that may result in a change to the
scope and/or �ming of the project, please provide a descrip�on of those items and how they have impacted the implementa�on period and final targets. Kindly make sure that
this sec�on just gives an overall summary and doesn't have overlap with other sec�ons.

2.2 Performance against the GCF investment criteria (summary)
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The performance of PROEZA against GCF investment criteria has not been as ini�ally planned due to the unexpected and forced suspension of field
ac�vi�es as per government limita�ons related to in-country mobility caused by the COVID-19 pandemic.  

Regarding the impact poten�al, the Tekoporã program – the social programme providing condi�onal cash transfers for the most vulnerable people -
whose par�cipants are beneficiaries of the PROEZA project, has been fundamental to respond to the socioeconomic impact of the pandemic. 

PROEZA maintains the expected impact poten�al in rela�on to mi�ga�on and adapta�on to climate change in terms of tons of CO2 equivalent to be
reduced and/or avoided, and the direct and indirect beneficiaries of the project. 

The PROEZA project has been included in the LORTA program of the GCF Independent Evalua�on Unit, which will allow greater certainty on the impact
of the project as its implementa�on advances.  

Regarding the paradigm shi�, the environment generated as of the onset of the project with more focus on the forestry sector and new ini�a�ves to
finance forest planta�ons suggest that the context is suitable to scale up and replicate PROEZA approach in the near future. 

The project also has developed Communica�on Plan that will implement ac�ons to generate lessons to be shared through a community of prac�ce
under Component 2.  

The project has been designed based on a sustainable development strategy through the implementa�on of forestry ac�vi�es. The analysis of the
sustainability of forest planta�ons through a par�cipatory process with key stakeholders of the public and private forestry sector was one of the first
agreed ac�ons that began in 2020. Also, we have iden�fied specific support for the implementa�on of the Biomass-for-Energy Cer�fica�on.  

Regarding the needs of beneficiaries, Paraguay requires investments and concrete ac�ons to build the capacity to adapt and reduce its vulnerability to
climate change, a situa�on that presents addi�onal challenges due to the economic impact of the pandemic. The project will contribute to the post-
pandemic recovery efforts.  

The ac�ve par�cipa�on of the Na�onal Designated Authority (NDA) and of the other ins�tu�ons linked to the PROEZA project through the EC and the
CD, has generated coordina�on and discussions that have strengthened the project's governance. Similarly, Law No. 6466/2019 approved the project
and incorporated other key ins�tu�ons into the governance structure.  

Regarding the efficiency and effec�veness of the project, no updates have been made to the informa�on presented in the approved Funding Proposal.
We have analyzed the individual costs of the six models of agroforestry systems to move forward with the tendering process and monitor any change in
the es�mated costs, nor has there been any change in the goals of emissions reduced and/or avoided.  

Provide a narra�ve report describing the progress on the funded ac�vity’s performance against the GCF investment criteria framework. The performance should be compared
against the ini�al assessment provided in the Board-approved Funding Proposal (sec�on E). The list of the investment criteria as per the current framework is provided below.
For each investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context
on the project during this repor�ng period against the ini�al baseline scenario and planned ac�vi�es as per the assessment presented in the approved Funding Proposal. This
sub-sec�on 2.2 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework
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2.2.1 Impact Poten�al

Due to COVID-19 pandemic, the project has not started field ac�vi�es to implement the models of the agroforestry systems.  

Although AFD financing for concessional loans to the forestry sector (Proforestal) has been available during the incep�on of PROEZA's opera�ons, the
2020 disbursements made, were not linked to PROEZA. 

During 2020, through the Tekoporã program of the MDS, the Government of Paraguay allocated addi�onal funds to those already commi�ed to mi�gate
the nega�ve effects of the pandemic on the most vulnerable popula�ons beneficiaries of the program.  

In this context, PROEZA will be an important part of the economic recovery and poverty reduc�on strategy. 

The poten�al mi�ga�on detailed in the Funding Proposal have not been reconsidered. Hence, es�mates indicate an annual reduc�on or avoidance of
262,267 tons of CO2, with an es�mated of 7,867,977 tons of CO2 throughout the 30-year term of project .  

Regarding the impacts on adapta�on, the project has the poten�al to support poor households to increase their resilience to climate change. Es�mates
indicate 87,210 direct beneficiaries, of which 43,605 are women and 14,800 are indigenous peoples.  

The pandemic has also shown the vulnerability of rural families to the effects of climate change and the need for the government to implement new
interven�on strategies. 

Another important aspect rela�ng to the impact poten�al is that the STP has accepted the PROEZA project to be included in the Learning-Oriented Real-
Time Impact Assessment (LORTA) Program of the GCF Independent Evalua�on Unit. Through the Impact Assessment proposed, we expect to collect
highly precise informa�on on the results of the project (Component 1) and, in this way, raise awareness on its contribu�on to poverty reduc�on. This is
also relevant in terms of the project's poten�al to bring about a paradigm shi�.  

?

2.2.2 Paradigm shi� poten�al

Once PROEZA ini�ates the implementa�on of the ac�vi�es on the ground, the informa�on and results will provide more details on the contribu�on of
the forestry sector to poverty reduc�on and, in this way, evaluate the scalability and replicability of the project's ac�vi�es with greater precision. For the
�me being, we observe that, in recent years, interest in forest-related ac�vi�es has increased, genera�ng an atmosphere conducive to the replicability
of PROEZA's ac�vi�es. 

Regarding Component 2 - reforesta�on with the private sector - under the leadership of INFONA, the Government of Paraguay is currently designing a
project financed by the World Bank, the objec�ve of which is to increase investments in the forestry sector through funds for credits to be operated by
the AFD. These two ins�tu�ons have shared and coordinated efforts with PROEZA to generate posi�ve synergies and avoid duplica�on of efforts
between both projects. This project is expected to start opera�ng in 2021. 

As for the poten�al of genera�ng knowledge and lessons learned, PROEZA has contributed substan�ally to a dialogue between the ins�tu�ons
par�cipa�ng in PROEZA and with other stakeholders outside the project. Through this dialogue, PROEZA's approach has been discussed from different
perspec�ves such as social (prepara�on of the consulta�on for Free, Prior and Informed Consent (FPIC), governance, poverty scenario), environmental
(discussion on sustainability standards or poten�al environmental impacts) and economic (needs of the financial sector, discussion on financial
informa�on gap on forestry projects). From the onset of the project, we have considered systema�zing the lessons learned and we plan to undertake
concrete ac�ons to generate a web portal to share informa�on on the project. These processes will contribute to the crea�on of a community of
prac�ce under Component 3. We have also developed a Communica�on Plan to be implemented in coordina�on with the ins�tu�ons of the project.  

Regarding the contribu�on to the regulatory and legal framework, the project has ini�ated a dialogue with the ins�tu�ons to iden�fy specific areas to
help strengthen the legal framework. 

?

2.2.3 Sustainable development poten�al

In order to contribute to sustainable development in Paraguay, with emphasis on the forestry sector, we have ini�ated an analysis of social and
environmental sustainability standards for the forestry planta�on project. This analysis will contribute to the discussion and eventual incorpora�on of
criteria such as “New Genera�on Forest Planta�ons” and “Close-to-Nature Forest Planta�ons”. We expect to generate a dialogue with the different key
stakeholders of the forestry sector.  

We have also worked on the Biomass-for-Energy Cer�fica�on (Execu�ve Order 4056/2015), which is led by the VMME of the MOPC. PROEZA is currently
contribu�ng to the design of a digital pla�orm that will be systema�zing the cer�fica�on process in the private sector.

?
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2.2.4 Needs of the recipient

According to a study of the Development Bank of La�n America (CAF) called "Index of Adapta�on and Vulnerability to Climate Change in the La�n
American and Caribbean region", Paraguay is in posi�on 8 of 33 countries (i.e. extreme risk). 

According to FAO and the Economic Commission for La�n America and the Caribbean (ECLAC), due to the COVID-19 pandemic, the countries of the La�n
America and Caribbean region could experience a surge in the number of poor people and a loss of -7.7% of regional GDP. Paraguay is expected to suffer
a loss of -1.6% of GDP in 2020, compared to the average annual growth rate of 5% of the previous decade. 

Indigenous peoples and female-headed households con�nue to be the most vulnerable social groups in Paraguay. This situa�on suggests that the
pandemic could increase the vulnerability of the beneficiary groups of PROEZA (female-headed households and indigenous peoples).  

According to the Ministry of Social Development, 163,000 households accessed Tekoporã in 2019, compared to 141,306 households reported in 2017,
i.e. an increase of approximately 15%. 

Given this scenario, the Paraguayan government has taken measures to mi�gate the economic impacts by reducing public budgets and offering financial
aid to individuals and small businesses. 
However, key social protec�on programs such as Tekoporã, which are part of the co-financing of PROEZA, have not been affected and are expected to be
priori�zed next year. 

PROEZA con�nues to be the only alterna�ve to reduce poverty by combining forestry ac�vi�es with condi�onal cash transfers (Tekoporã) for the most
vulnerable sectors. 

?

2.2.5 Country Ownership

The main instrument to guide the ac�ons of PROEZA is the Na�onal Development Plan 2014-2030 (PND 2030). Regarding climate change, Paraguay
enacted Law No. 5875/2017 on Climate Change, which supports the different instruments such as climate change policy, mi�ga�on and adapta�on
plans, among other instruments available the country. 

Since the formula�on of the PROEZA Funding Proposal Paraguay submi�ed its Second Biennial Update Report (December 2018) to the UNFCCC (UN
Framework Conven�on on Climate Change). This report contains the REDD+ Technical Annex that allowed Paraguay to access the GCF Results-based
Payments. In addi�on, the country developed a REDD+ Strategy, “Na�onal Strategy of Forests for Sustainable Growth ”and a document summarizing the
REDD+ Safeguards. 

Although it has not been designed as a REDD+ project, the PROEZA project has been iden�fied as core project to contribute to the climate change
mi�ga�on ambi�ons implemented by the government, which also contributes to the implementa�on of the country's REDD+ strategy.  

PROEZA was approved by Law No. 6466/2019 dated December 19, 2019. Under this law, the Government of Paraguay recognized the importance of the
project by providing legal support to the ins�tu�ons involved in the implementa�on and execu�on of their budgets to achieve the project's results.  

The law also incorporates two key public ins�tu�ons that were not part of the original governance structure described in the Funded Ac�vity Agreement
(FAA) and the Funding Proposal: the Development Financial Agency and the Na�onal Rural and Land Development Ins�tute.  

The two ins�tu�ons included in the governance do not change the decision-making process, in which each of the 8 ins�tu�ons has one vote, and the
STP (as president) has the cas�ng vote, in the Execu�ve Commi�ee. 

During 2020, the Government of Paraguay informed the GCF on the change in the Na�onal Designated Authority, transferring the func�on to the
Ministry of the Environment and Sustainable Development. Un�l the start of the project implementa�on, the Ministry of Planning for Social and
Economic Development (STP) was the Na�onal Designated Authority. Law No. 6466/2020 authorises the STP to maintain its role as Na�onal Project
Coordinator, whereby its governance will not be affected. Consequently, the STP, ac�ng as the government's legal representa�ve, appointed a Na�onal
Coordinator to coordinate ac�ons with all the focal points of the ins�tu�ons, including FAO, and who chairs the Execu�ve Commi�ee. Similarly, MADES,
as the current Na�onal Designated Authority, par�cipates ac�vely in project discussions in the EC. 

FAO, as execu�ng en�ty of PROEZA , has efficiently coordinated ac�ons mainly with the STP and acted as Technical Secretariat of EC ins�tu�ons.  

The restric�ons imposed by the pandemic have hampered the ac�ve par�cipa�on of key stakeholders in PROEZA. The most important setback is the
failure to hold the Consulta�on for the Free, Prior and Informed Consent with indigenous peoples. However, through the Incep�on Workshop held in
October, approximately 170 people, representa�ves of different sectors: public, private, organised civil society, academia, subna�onal governments, and
indigenous peoples were informed on the project and its status; and provided their feedback on the progress achieved and the plans for the next year.  

We have coordinated ac�ons with the local governments of the municipali�es and departments affected by the PROEZA project to coordinate the
implementa�on.  

?
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2.2.6 Efficiency and Effec�veness

Regarding the effec�veness and efficiency of PROEZA, we have no addi�onal informa�on or modifica�on compared to the Funding Proposal. The cost to
the GCF of each ton of CO2 reduced or avoided equivalent was es�mated at USD 3.19. The total planned investment remains at USD 90.3 million, with
an GCF investment of USD 25.1 million (grant). 

Emissions reduc�on throughout the term of the project (30 years) has been es�mated at 7.9 million tons of CO2 equivalent, es�mate that has not been
reevaluated since approval of the project. Once the project implements ac�vi�es and collects informa�on from the models, addi�onal studies on
reduced and/or avoided emissions can be conducted. 

The co-financing levels reported for this period are lower than those forecast for year 1 of the project. AFD has made the funds available to grant credits
for Component 2, but only disbursements have been made for projects that were approved before the project came into effect. The funds planned for
2020 will remain available for 2021.  

In rela�on to Component 1, the Tekoporã program has been implemented by the MDS; however, because PROEZA beneficiaries families have not been
selected, the amount of this co-financing for 2020 is not applicable.  

The project's financial viability has not been reevaluated, we have analyzed the individual costs associated with the implementa�on of each of the six
models of agroforestry systems with no indica�on of a substan�al change in the costs of the models. Through this analysis, as companies are hired to
provide technical services, the Project Management Unit (PMU) will carry out the necessary analysis to an�cipate any change in costs. This situa�on is of
utmost importance because, due to the economic impact of the pandemic, the costs of products, supplies and services could be affected during 2021.  

Regarding good prac�ces, the project is open to draw on other experiences in Paraguay that are relevant to the project. The focus is mainly on
experiences in the forestry sector, but other aspects, such as work with indigenous peoples and capacity-building processes, are also included.  

Addi�onally, we are preparing a proposal for environmental and social sustainability standards for forest planta�ons to generate technical support for
the implementa�on of good forestry prac�ces

?

2.3 Project Outputs Implementa�on Status
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Use 'Add Row' bu�on to add mul�ple outputs and/or ac�vi�es reported against one output

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.1 Select and hire the Environmental Cash Transfer Agent (“ECTA”).

Status

Ac�vity not yet due

Implementa�on Progress

0 %

Progress for the relevant repor�ng period

The ac�vity has not started because the beneficiaries who will receive the transfers have not yet been iden�fied. We plan to start contrac�ng the
ECTA in the first half of 2021, to make the respec�ve transfers to beneficiaries entering the project during the first year of implementa�on in 2021.
We have defined the internal administra�ve procedures of the accredited en�ty to hire an intermediary financial en�ty at the na�onal level through
a public tender. These procedures are based on FAO standards for this purpose, in order to maximize the transparency and efficiency of the process
and rigorously control the transac�ons. We are also planning a dialogue with the na�onal authori�es in charge of the implementa�on of the
Tekoporã program (Ministry of Social Development) to determine the viability of using their cash transfer mechanism for the PROEZA project. This
dialogue will take place during 2021 with a decision in the middle of the year.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- Local Tender process ini�ated to hire ECTA. 

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.2 Provide support to improve governance, coordina�on and support to the Execu�ve Commi�ee in leading the Project.

Status

Ac�vity started - progress on track

Implementa�on Progress

10 %

Progress for the relevant repor�ng period

During 2020, we supported the EC in the formula�on of the Rules of Procedure, which were unanimously approved in an extraordinary session.
Addi�onally, 4 ordinary mee�ngs of the EC were held to discuss technical and opera�onal aspects of the project. These guidelines have made it
possible to guide and agree on approaches in a par�cipatory manner. We also held a mee�ng of the Steering Commi�ee with the presence of
ministers and presidents of the ins�tu�ons. FAO has supported mee�ng of the EC and Steering Commi�ee ac�ng as secretariat and providing
technical assistance to members. Part of the technical assistance was drawing up an Interins�tu�onal Agreement between PROEZA State Agencies
and En��es that will support the implementa�on of the project. The signing of the agreement between the ins�tu�ons has been delayed due to
change of authori�es in the last quarter of the year. We expect to finalize the agreement in the first semester of 2021.  

The project has also designed a Communica�on Plan that will be implemented by a communica�on specialist in coordina�on with those in charge of
communica�on from FAO and the 9 ins�tu�ons involved in the project.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

- Hold at least 2 Steering Commi�ee mee�ng in the year.

- Hold Execu�ve Commi�ee Mee�ng on a regular basis.

- SC ins�tu�ons agree and sign the Interins�tu�onal Agreement between PROEZA State Agencies.  Technical support will be provided by FAO, but this
is a poli�cal agreement beyond FAO’s control.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.3 Provide assistance to vulnerable households through Tekoporá, the Paraguayan Social Protec�on Programme.

Status

Ac�vity started - progress delayed

Implementa�on Progress

5 %

Progress for the relevant repor�ng period

During 2020, despite the COVID-19 pandemic, the Government of Paraguay con�nued implemen�ng the Tekoporã Program. The program has even
provided an addi�onal payment as measure to mi�gate the economic impact of the pandemic on poor families.  

Although the Tekoporã program has been implemented, the entry of its beneficiaries to the PROEZA project has occurred yet, therefore, we have not
quan�fied the direct ac�ons of the Ministry of Social Development this year with its par�cipants in PROEZA territories. 

The MDS has provided the list of Tekoporã beneficiaries to the PMU to start analyzing the informa�on and apply the PROEZA selec�on criteria to
subsequently select future par�cipants.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Iden�fy and quan�fy assistance provided by the government to Tekoporã beneficiaries included in PROEZA.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.4 Social condi�onal cash transfer Tekoporá/SAS (Secretariat of Social Ac�on of the Paraguayan Government).

Status

Ac�vity started - progress delayed

Implementa�on Progress

10 %

Progress for the relevant repor�ng period

The MDS has made condi�onal cash transfers through Tekoporã to the beneficiaries. 
The program has even provided an addi�onal payment as measure to mi�gate the economic impact of the pandemic on poor families.  
However, as the PROEZA has not yet started direct ac�vi�es with the beneficiaries, the transfers have not been quan�fied as co-financing for 2020.  
The number of beneficiaries of Tekoporã has increased in recent years, reaching 163,000 households in 2019, furthering its consolida�on as poverty
reduc�on strategy.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

Iden�fy and quan�fy condi�onal cash transfers by the government to Tekoporã beneficiaries included in PROEZA

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.5 Provide technical assistance to beneficiaries for implementa�on of agroforestry models.

Status

Ac�vity started - progress delayed

Implementa�on Progress

10 %

Progress for the relevant repor�ng period

During 2020, it was not possible to provide the training for the beneficiaries as planned due to the situa�on described above. We ini�ated the design
and prepara�on of training materials and tools, iden�fying the scope and approaches for project par�cipants/beneficiaries and technicians from
government en��es and/or service providers that will support the implementa�on of PROEZA. Training materials will include guides for the six
models of agroforestry systems and at least 6 other topics of interest that will allow par�cipants to obtain accurate informa�on to implement the
models, silvicultural management, and agricultural produc�on in agroforestry systems, among others. In addi�on, a Manual on Agroforestry Systems
technicians will be available, whether from government ins�tu�ons, hired by the project or by service providers and other stakeholders. These
materials will serve as inputs for the prepara�on of blended and distance training courses and technical workshops for both technicians and
par�cipants.  
We also expected the materials to be prepared in the first semester of 2021 with the onset of training sessions for a limited group of par�cipants and
technicians in the same period. 

As part of the training process, progress has been made in the revision and adjustment of the methodology for the implementa�on of the
Consulta�on for Free Prior and Informed Consent (FPIC) with the poten�al beneficiaries of indigenous communi�es. As it is an ongoing process, the
FPIC will also contribute to strengthen the training process with respect for the cultural aspects of the par�cipants. This process has been led by the
INDI, in close coordina�on with the MDS, the STP and other ins�tu�ons. The FPIC is s�pulated in Execu�ve Order No. 1039/2,018 and the FAO and
GCF policies on indigenous peoples.  

It is also important to men�on that the implementa�on of the PROEZA web portal is also part of the technical assistance for par�cipants. The portal
will be available in the second quarter of 2021. 

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- Training material (guides for six agroforestry models including topics of interest and Agroforestry Manual) for par�cipants and technicians
developed. 

- Design and implementa�ons of training courses and workshops for technicians and par�cipants.

- Implement FPIC with indigenous communi�es.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.6 Provide goods and wages to beneficiaries for the implementa�on of agroforestry models.
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Status

Ac�vity started - progress delayed

Implementa�on Progress

5 %

Progress for the relevant repor�ng period

Due to the pandemic and the restric�ons on ac�vi�es on the ground, the implementa�on of the models of agroforestry systems has not started.
Progress has been made in iden�fying the par�cipants who will enter the project in the first semester of 2021 in accordance with the easing of
current health restric�ons. We expect the goals for 2020 to be reached in conjunc�on with the goals for 2021, also maintaining the project's mid-
term goals. 
An essen�al part of the ac�vi�es has been the prepara�on and review of the poten�al par�cipants/beneficiaries under Component 1. According to
the selec�on criteria, the first requirement is to par�cipate in the Tekoporã program of the MDS and this list of beneficiaries provided by the Ministry
(Ficha Hogar) has been entered into the database of indigenous and farmers par�cipants. This informa�on has been crosschecked with other sources
of government informa�on (Ficha Social of the STP), which allowed georeferencing the loca�on of poten�al par�cipants of farmers families and
verifying that they live in PROEZA territory. The poten�al indigenous par�cipants have been georeferenced based on the geographic data of the
communi�es provided by the Na�onal Ins�tute for the Indigenous (INDI). Based on this informa�on, we drew up cartographies to observe the
distribu�on of poten�al par�cipants.  
In order to register par�cipants, we prepared a Par�cipants' File including all the informa�on required to iden�fy the beneficiaries and start
recording the ac�ons of the project. This informa�on will be included in a Geographic Informa�on System that will have a database of project
par�cipants/beneficiaries. We expect to implement this instrument with IT tools (smartphones and/or tablets). This instrument is part of the Project
Monitoring Plan.  
We have agreed on the ac�vi�es with the Execu�ve Commi�ee, which has recommended star�ng ac�vi�es according to the Na�onal Poverty
Reduc�on Plan of the MDS, targe�ng the departments of San Pedro, Caaguazú and Caazapá to ini�ate the project's ac�vi�es, as said departments
have been classified as the poorest.  
The implementa�on of the models will be carried out by hiring service providers (private companies with experience in afforesta�on and
reforesta�on), for which the PMU has prepared the specifica�ons and condi�ons for an open tender at the na�onal level.  
Previously, the PMU performed an analysis of the unit costs of each of the agroforestry systems models according to the documents available in the
Funding Proposal and its annexes. This informa�on has made it possible to confirm the costs expected, and has been used to generate the technical
specifica�ons of the services to be hired. The PMU intends to hold the first tender during the first quarter of 2021 to contract at least 1,200 hectares
to be implemented late in the second quarter.  

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- Iden�fy beneficiaries and register their informa�on.

- Local Tender process finalized to hire Forestry Service Provider to implement agroforestry models in at least 1,200 hectares.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.7 Environmental condi�onal cash transfer (“E-CCT”) to beneficiaries.

Status

Ac�vity not yet due

Implementa�on Progress

0 %

Progress for the relevant repor�ng period

Because the ac�vi�es on the ground for the implementa�on of the models of agroforestry systems with the beneficiaries have not been carried out
this year, the transfers were not made in late 2020 as planned. The cash transfers will be made in the last quarter of 2021. At present, administra�ve
arrangements have been made for cash transfers using a system similar to the Tekoporã program.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

-  Iden�fica�on of beneficiaries with corresponding projected cash amounts to be transferred prepared following a field verifica�ons to make
transfer effec�ve to the first group of beneficiaries.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.1: Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to-Nature” planted forests (“CTNPF”)

Project Ac�vity Name

Ac�vity 1.1.8 Operate forest administra�on, supervision and control in the project area.

Status

Ac�vity not yet due

Implementa�on Progress

0 %

Progress for the relevant repor�ng period

The na�onal forestry authority, INFONA, is opera�ng its ac�vi�es at the regional level in the PROEZA territory and at the na�onal level.  
Monitoring at the na�onal level by INFONA provides data on deforesta�on and the surface area of forest remnants in the project area. 
Direct supervision and control have not been carried out on the lands assigned to the ac�vi�es

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- INFONA provides informa�on on of forest cover and deforesta�on by end of year.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

1.2: More efficient and sustainable technology for domes�c firewood consump�on

Project Ac�vity Name

Ac�vity 1.2.1 Introduce improved cooking stoves.

Status

Ac�vity not yet due

Implementa�on Progress

0 %

Progress for the relevant repor�ng period

The implementa�on of the improved cooking stoves is scheduled for 2021 once the first group of beneficiaries has been incorporated. During this
year, under the coordina�on of the Vice Ministry of Mines and Energy, progress has been made in the defini�on of the technical specifica�ons of
improved wood-burning cooking stoves that will be promoted under the na�onal energy efficiency program that aims at installing approximately
200,000 cooking stoves. As planned, PROEZA will contribute with 7,500 improved cooking stoves to this ini�a�ve. Once the government validates the
design of the cooking stoves, this informa�on will be available for the project to start iden�fying the beneficiaries of the cooking stoves and hiring a
service provider for their implementa�on.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

-  Defini�on of the technical specifica�ons of improved wood-burning cooking stoves by government.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name
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The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

2.1: Cer�fied “New Genera�on Forest Planta�ons” (NGFPs) through which high yield forest planta�ons will be combined with natural forests in
biodiversity reserves and watershed protec�on strips stablished by medium sized land owners

Project Ac�vity Name

Ac�vity 2.1.1 Offer incen�ves, credit and promote establishment of NGFPs to the private sector.

Status

Ac�vity started - progress delayed

Implementa�on Progress

5 %

Progress for the relevant repor�ng period

AFD has allocated the budgetary provisions to grant loans to the private sector during 2020. However, due to the current pandemic situa�on, no new
credits have been granted in the territory of the PROEZA project, under the Proforestal product. 
A communica�on strategy has been developed for the Proforestal product, which will make it possible to promote access to credit in the private
sector. In addi�on, the general public will be reached to generate interest and provide informa�on on afforesta�on and reforesta�on projects.  
We have created a working group with government ins�tu�ons of the EC to cover aspects related to Component 2 of the project. STP, INFONA,
VMME and AFD (open to other EC ins�tu�ons) are part of this group. The working group also allows coordina�on of ac�ons with other ini�a�ves
implemented by the ins�tu�ons with third par�es, in order to generate posi�ve synergies and avoid duplica�on of efforts. For example: INFONA is
currently developing a project for the forestry sector with World Bank financing, which includes credits and technical assistance. Addi�onally, AFD
received technical assistance through memorandums of understanding to promote the Proforestal Product with intermediary financial ins�tu�ons
(IFIs) to improve the product and raise interest. 
AFD has also provided assistance to IFIs that receive financing loans, among which Proforestal is one. Addi�onally, the ins�tu�ons has local
consultants par�cipa�ng in PROEZA as part of the EC other working groups. 

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- Promote and provide technical assistance to poten�al loan taker among private sector and provide technical assistance to IFIs.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

2.1: Cer�fied “New Genera�on Forest Planta�ons” (NGFPs) through which high yield forest planta�ons will be combined with natural forests in
biodiversity reserves and watershed protec�on strips stablished by medium sized land owners

Project Ac�vity Name

Ac�vity 2.1.2 Environmental audits/control by INFONA and SEAM.

Status

Ac�vity not yet due

Implementa�on Progress

0 %

Progress for the relevant repor�ng period

As no loans have been granted to the private sector, no audits or verifica�ons have been performed by government ins�tu�ons in PROEZA's territory.
The PMU has held mee�ngs to iden�fy the process to share informa�on on AFD-financed afforesta�on projects. First, the informa�on must be
provided by the Intermediary Financial Ins�tu�on (IFI) that grants the loan to AFD. With this informa�on, INFONA and MADES will provide addi�onal
data on the project as per the administra�ve procedures of each ins�tu�on, which will allow monitoring and evalua�on of the project to determine
if it meets the PROEZA eligibility criteria. 
At the na�onal level, INFONA, in coordina�on with MADES, implements the Na�onal Forest Informa�on System, approved by law, which aims at
quan�fying forest areas and changes in land use and CO2 emissions. This informa�on has also been shared with the PMU to support the
implementa�on of the project.  

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.
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Key milestones and deliverables for the next repor�ng period

- Coordinate ac�on with INFONA and MADES for audits and control of forestry projects.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

3.1: Norma�ve adjustments and ins�tu�onal changes needed to improve the business climate for afforesta�on approved.

Project Ac�vity Name

Ac�vity 3.1.1 Support ins�tu�onal capacity of INFONA, SEAM, SAS and Viceministry of Mines and Energy (“VMME”).

Status

Ac�vity started - progress delayed

Implementa�on Progress

5 %

Progress for the relevant repor�ng period

PROEZA ins�tu�ons have made progress in the iden�fica�on of the needs to support the ins�tu�onal capacity that the project will implement during
2021. No specific ac�vi�es were carried out in 2020. 
This planning process also involves reviewing the objec�ves of the project, including its goals and ac�vi�es to provide more informa�on to and
background to the ins�tu�ons. 
Under Component 1, the strengthening of training with the MDS will focus on dissemina�ng informa�on on the implementa�on of agroforestry
systems with par�cipants and technicians (family guidelines).  
Also, we will design training sessions to build capaci�es to develop monitoring systems (adapta�on and co-benefits such as health) and measuring
systems (emissions reduc�on) resul�ng from the implementa�on of efficient firewood cooking stoves. This strengthening is focused on the needs of
the VMME, but will also be important for the other ins�tu�ons.  
Preliminarily, we have iden�fied that the public forestry sector needs to build INFONA's ins�tu�onal capaci�es, economically and financially, to
implement a forest planta�on project, and although this is focused on medium and large-scale projects under Component 2, the characteris�cs of
the beneficiaries of Component 1 will also be taken into account.  
Under Component 2, the design of a Communica�on Plan for the AFD Proforestry Product will be coordinated with the other ins�tu�ons and has
contribu�ons to ins�tu�onal capacity-building.  

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- Plan and ini�ate implementa�on of ins�tu�onal capacity need under the project’s objec�ves.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

3.1: Norma�ve adjustments and ins�tu�onal changes needed to improve the business climate for afforesta�on approved.

Project Ac�vity Name

Ac�vity 3.1.2 Review and strengthening the legal framework and promote cer�fica�on systems.

Status

Ac�vity started - progress on track

Implementa�on Progress

5 %
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Progress for the relevant repor�ng period

Progress has been made in this regard in defining the short-term needs to review the legal framework. We have agreed to analyze the Legal Forest
and Environmental Framework (Laws 294, 3001, 352, 422) to meet the objec�ve of the environmental condi�onal cash transfers proposed by the
project genera�ng addi�onal resources for its long-term sustainability. 

In addi�on, we have determined that there are many na�onal studies referring to legal issues of the forestry and environmental sector, therefore, we
should avoid replica�on of previous studies. 

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

- Implement the Communica�on Plan for the AFD Proforestal Product (Loans) to engage with the general public and poten�al investor of the private
sector.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

3.1: Norma�ve adjustments and ins�tu�onal changes needed to improve the business climate for afforesta�on approved.

Project Ac�vity Name

Ac�vity 3.1.3 Independent evalua�on of the Funded Ac�vity and sharing of lessons learnt during the implementa�on of the Funded Ac�vity.

Status

Ac�vity not yet due

Implementa�on Progress

0 %

Progress for the relevant repor�ng period

Ac�vity scheduled to start in the mid-term of the project in 2022. In the last quarter of 2021, the PMU will ini�ate the defini�on of the modality of
the independent evalua�on in coordina�on with FAO evalua�on units.  
The design of the PROEZA project web portal will contribute to disseminate informa�on and systema�ze the progress and lessons learned from the
project. The portal will be available in the second quarter of 2021 and hosted on the STP website. It will be updated and maintained under STP-PMU
coordina�on.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Finalize and agree the scope of the Legal Forest and Environmental Framework to contract a na�onal consultancy.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down
the same output name for every ac�vity.

Projects Management

Project Ac�vity Name

Ac�vity 4.1.1 Establishment of the PMU.

Status

Ac�vity started - progress on track

Implementa�on Progress

10 %
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Progress for the relevant repor�ng period

FAO and STP agreed to not hire the en�re staff of the PMU diring 2020. We considered that some posi�ons would not be able to fully develop their
ac�vi�es and would incur in budgetary expenses without achieving the expected results. Progress have been made in the selec�on procress without
hiring the candidates. Un�l the end of 2020 the PMU has the Opera�onal Manager who is ac�ng as Project Manager, Financial Specialist and
covering other tasks.

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned,
including issues related to non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-
expected results.

Key milestones and deliverables for the next repor�ng period

Consolidate the technical staff of the PMU including hiring key personnel as the Gender Specialist and the Manager of the project.

Review and update the current Annual Work Plan and Budget by mid year.

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

2.4 Progress Update on the Logic Framework Indicators
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Values of Baseline, mid-term target and final targets should be the same from the approved funding proposals unless calcula�on methodologies were
revised in agreements with the GCF.     Please a�ach a suppor�ng document(s) describing the calcula�on methodology of the current value of all the
indicators in Sec�on 6; the indicators cover core, impact, outcome, and output levels. If there is a change in the methodology, you need to include
clear jus�fica�ons for the change and changed values as compared to the previous year.

This sub-sec�on 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

X Mi�ga�on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

 Mi�ga�on Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

 Mi�ga�on Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adapta�on Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adapta�on Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

X Adapta�on Core Indicator 3 - Number of total beneficiaries rela�ve to total popula�on

Mi�ga�on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)

Please provide the ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing). The 'Final Target'
is the amount of emission reduced up to the end of implementa�on. The 'Expected life�me emission reduc�ons over�me' is an es�mate of emission reduc�ons over the
life�me. If the end of life�me coincides with the end of implementa�on then please provide the same value for 'Final Target' and 'Expected life�me emission reduc�ons over
�me'.

Baseline

0 tCO2eq

Current Value

0 tCO2eq

Mid-term Target

800000 tCO2eq

Final Target

1810000 tCO2eq

Expected life�me emission reduc�ons over�me

tCO2eq

Remarks (including changes, if any)

0.8 million tCO2eq (0.98 million tCO2eq sequestered in biomass - 0.18 million tCO2eq avoided) Mid-term target 
1.81 million tCO2eq (2.22M tCO2eq sequestered in biomass - 0.41 million tCO2eq avoided) Final Target 
No changes or updates to the logical framework presented in the FAA.  
See a�achment 1 (sec�on 2.4) for details

Adapta�on Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Current Value

0

Current Value (% of female)

0 %

Mid-term Target

71000

Mid-term Target (% of female)

50 %

Final Target

87210

Final Target (% of female)

50 %

Remarks (including changes, if any)

We expected to reach 17,100 households of poor and extremely poor farmers and indigenous families.  
Of the 87,210 people, 14,800 are expected to be indigenous peoples.  

No changes have been made.  

(87,210 people living in poverty and extreme poverty in the project area affected by climate change, of which ~ 43,605 are women and ~ 14,800 are
indigenous. Indirect beneficiaries are the 141,306) 
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Adapta�on Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Current Value

0

Current Value (% of female)

0 %

Mid-term Target

0

Mid-term Target (% of female)

0 %

Final Target

720000

Final Target (% of female)

50 %

Remarks (including changes, if any)

The final target, represent 141,306 households with an average of around people per household. Mid Term Target was not provided in the FAA nor the
FP.

Adapta�on Core Indicator 3 - Number of total beneficiaries rela�ve to total popula�on (Units: percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Share of direct beneficiaries rela�ve to total popula�on

Baseline

0 %

Current Value

0 %

Mid-term Target

0 %

Final Target

1,29 %

Share of female direct beneficiaries rela�ve to total popula�on

Baseline (female)

0 %

Current Value (female)

0 %

Mid-term Target (female)

50 %

Final Target (female)

50 %

Share of indirect beneficiaries rela�ve to total popula�on

Baseline

0 %

Current Value

0 %

Mid-term Target

0 %

Final Target

10,7 %

Share of female indirect beneficiaries rela�ve to total popula�on

Baseline (female)

0 %

Current Value (female)

0 %

Mid-term Target (female)

50 %

Final Target (female)

50 %

Remarks (including changes, if any)
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2.4.2 Impact Indicators

Select applicable impact indicators

 M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power genera�on

 M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

 M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, ci�es, industries and appliances

X M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conserva�on and
enhancement of forest carbon stocks

 A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
interven�on

X A1.2 Number of males and females benefi�ng from the adop�on of diversified, climate resilient livelihood op�ons (including fisheries, agriculture,
tourism, etc.)

 A1.3 Number of Fund funded projects/programmes that supports effec�ve adapta�on to fish stock migra�on and deple�on due to climate change

 A2.1 Number of males and females benefi�ng from introduced health measures to respond to climate-sensi�ve diseases

 A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

 A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

 A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where
applicable)

 A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

 A4.2 Value of ecosystem services generated or protected in response to climate change

M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conserva�on and
enhancement of forest carbon stocks (Unit: tCO2eq)

Please provide the ex-post 'Current Value' on a cumula�ve basis. Please note that the values should be based on total funding (GCF funding and co-financing). The 'Final Target'
is the amount of emission reduced up to the end of implementa�on. The 'Expected life�me emission reduc�ons over�me' is an es�mate of emission reduc�ons over the
life�me. If the end of life�me coincides with the end of implementa�on then please provide the same value for 'Final Target' and 'Expected life�me emission reduc�ons over
�me'.

Baseline

0 tCO2eq

Current Value

0 tCO2eq

Mid-term Target

800000 tCO2eq

Final Target

1810000 tCO2eq

Expected life�me emission reduc�ons over�me

tCO2eq

Remarks (including changes, if any)

No changes or updates to the logical framework presented in the FAA
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A1.2 Number of males and females benefi�ng from the adop�on of diversified, climateresilient livelihood op�ons (including fisheries, agriculture,
tourism, etc.) (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumula�ve basis.

Baseline

0

Baseline (% of female)

41 %

Current Value

0

Current Value (% of female)

41 %

Mid-term Target

71000

Mid-term Target (% of female)

50 %

Final Target

87210

Final Target (% of female)

50 %

Remarks (including changes, if any)

We expected to reach 17,100 households of poor and extremely poor farmers and indigenous families.  
Of the 87,210 people, 14,800 are expected to be indigenous peoples.  

No changes have been made.  

(87,210 people living in poverty and extreme poverty in the project area affected by climate change, of which ~ 43,605 are women and ~ 14,800 are
indigenous. 
Indirect beneficiaries are the 141,306) 

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide ex-post 'Current Value' on a cumula�ve basis. If you have mul�ple outputs to be reported against one outcome, you need to write down the same outcome
name for every output. Likewise, if you have mul�ple indicators to be reported against one output, you need to write down the same output name and corresponding outcome
name for every indicator.
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Use 'Add row' bu�on to add mul�ple outcomes, outputs and/or indicators.

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests

Indicator Name

Indicator 1.1 Area (ha) of CTNP established, georeferenced, inventoried and mapped (model 1)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

3000

Final Target

6582

Remarks (including changes, if any)

Mid term: 3,000 ha CTNPF with 20% na�ve species 
Final: At least 6,582 ha CTNPF with 20% na�ve species

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests

Indicator Name

Indicator 1.2 Area (ha) of CTNP established, georeferenced, inventoried and mapped (model 2)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

2100

Final Target

4564

Remarks (including changes, if any)

Mid term: 2,100 ha CTNPF with 50% na�ve species 
Final: At least 4,564 ha CTNPF with 50% na�ve species

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests

Indicator Name

Indicator 1.3 Area (ha) of forest restored, georeferenced, inventoried and mapped (model 3)

Unit

ha
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Baseline

0

Current Value

0

Mid-term Target

390

Final Target

855

Remarks (including changes, if any)

Mid term: 390 ha of natural forest iden�fied, analyzed and restored  
Final: At least 855 ha of natural forest iden�fied, analyzed and restored

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests

Indicator Name

Area (ha) of analog agriculture established, georeferenced, inventoried and mapped (model 4)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

270

Final Target

598

Remarks (including changes, if any)

Mid-term: 270 ha of under canopy agriculture with mate grass in natural forest 
Final: At least 598 ha of under canopy agriculture with mate grass in natural forest

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests

Indicator Name

Area (ha) of citrus agroforestry established georeferenced, inventoried and mapped (model 5)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

260

Final Target

573

Remarks (including changes, if any)

Mid-term: 260 ha of agroforestry systems with citrus 
Final: At least 573 ha of agroforestry systems with citrus

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests
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Indicator Name

Area (ha) of mate grass agroforestry established georeferenced (model 6)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

350

Final Target

769

Remarks (including changes, if any)

Mid term: 350 ha Yerba mate grass in agroforestry systems 
Final: At least 769 ha Yerba mate grass in agroforestry systems

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature ”planted forests

Indicator Name

Percentage (%) of vulnerable households par�cipa�ng in the project, that obtain legal support and financial assistance for improving land tenure
security

Unit

Baseline

0

Current Value

0

Mid-term Target

10

Final Target

30

Remarks (including changes, if any)

Mid-term: 10% of beneficiaries of the project that have access to land they occupy obtain legal support and financial assistance for improving land
tenure security 
Final: At least 30% of beneficiaries of the project that have access to land they occupy obtain legal support and financial assistance for improving
land tenure security

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.1 Climate-smart agroforestry produc�on systems and mul�func�onal “Close-to- Nature” planted forests

Indicator Name

Percentage of the project beneficiaries that have been trained in access to the bioenergy and agroforestry products markets, that improved their
income by at least 12%

Unit

Baseline

0

Current Value

0

Mid-term Target

60

Final Target

60

Remarks (including changes, if any)

Mid term: 60% of the trained beneficiary (2,000 households) improve their income by at least 12% because of the training. 
Final: At least 60% of the trained beneficiary (3,000 households) improve their income by at least 12% because of the training.
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Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 1.2 More efficient and sustainable technology for domes�c firewood consump�on

Indicator Name

Indicator 1.2 Percentage of decrease in consump�on of domes�c firewood in households that have acquired / build an improved cooking

Unit

Baseline

0

Current Value

0

Mid-term Target

10

Final Target

20

Remarks (including changes, if any)

Mid term: 10% decrease of the consump�on of firewood 
FInal: At least 20% decrease of the consump�on of firewood

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 2.1 Cer�fied “New Genera�on Forest Planta�ons ”(NGFPs) through which high yield forest planta�ons will be combined with natural forests
in biodiversity reserves and watershed protec�on strips stablished by medium sized land owners

Indicator Name

Indicator 2.1 Area planted by medium-scale land owners (ha)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

4100

Final Target

8800

Remarks (including changes, if any)

Mid-term: 4,100 ha of NGFP mainly for bioenergy produc�on (includes 20% of restora�on area) 
Final: At least 8,800 ha of NGFP mainly for bioenergy produc�on (includes 20% of restora�on area)

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 2.1 Cer�fied “New Genera�on Forest Planta�ons ”(NGFPs) through which high yield forest planta�ons will be combined with natural forests
in biodiversity reserves and watershed protec�on strips stablished by medium sized land owners

Indicator Name

Indicator 2.2 Area planted by medium-scale land owners (ha)

Unit

ha
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Baseline

0

Current Value

0

Mid-term Target

4100

Final Target

8800

Remarks (including changes, if any)

Mid-term: 4,100 ha of NGFP mainly for quality �mber produc�on (includes 20% of restora�on area) 
Final: At least 8,800 ha of NGFP mainly for quality �mber produc�on (includes 20% of restora�on area)

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 2.1 Cer�fied “New Genera�on Forest Planta�ons ”(NGFPs) through which high yield forest planta�ons will be combined with natural forests
in biodiversity reserves and watershed protec�on strips stablished by medium sized land owners

Indicator Name

Area planted by medium-scale land owners (ha)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

2800

Final Target

6200

Remarks (including changes, if any)

Mid-term: 2,800 ha of Silvo-pastoral NGFP produc�on (includes 20% of restora�on area) 
Final: At least 6,200 ha of Silvo-pastoral NGFP produc�on (includes 20% of restora�on area)

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 2.1 Cer�fied “New Genera�on Forest Planta�ons ”(NGFPs) through which high yield forest planta�ons will be combined with natural forests
in biodiversity reserves and watershed protec�on strips stablished by medium sized land owners

Indicator Name

Legal Forestry Reserve Cer�fica�on from SEAM and INFONA (number of proper�es cer�fied)

Unit

ha

Baseline

0

Current Value

0

Mid-term Target

2200

Final Target

4800

Remarks (including changes, if any)

Mid-term: At least 2,200 ha for protected forests along watercourses and biological corridors in NGFPs with na�ve species (20% of 12,000 ha) 
Final: At least 4,800 ha for protected forests along watercourses and biological corridors in NGFPs with na�ve species (20% of 24,000 ha)

Results Area Type

Adapta�on

Outcome Name

A7.1 Use by vulnerable households, communi�es, businesses and public sector services of Fund supported tools,
instruments, strategies and ac�vi�es to respond to climate change and variability



SmartME 27 / 51

FP062

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Output 3.1 Norma�ve adjustments and ins�tu�onal changes needed to improve the business climate for afforesta�on approved

Indicator Name

Percentage of outsourced project field interven�ons done by technical service providers have a Technical Control Report done by INFONA, SEAM and
VMME

Unit

% project

Baseline

0

Current Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

Mid-term: 5% project field interven�ons control - reported 
Final: 10% (at least) project field interven�ons control - reported

2.5 Report on changes during implementa�on (include actual and expected changes)

As men�oned above, a posi�ve important change has been that Law 6466/2019 approving the PROEZA project included two addi�onal ins�tu�ons in
the governance of the project. These are: the Development Financial Agency (AFD) and the Na�onal Rural and Land Development Ins�tute (INDERT).
Now there are 9 ins�tu�ons, including the STP. Also, the Na�onal Designated Authority has changed to the Ministry of the Environment and Sustainable
Development, as reported to the GCF in mid-2020. It is important to note that the Social Ac�on Secretariat (SAS) and the Environment Secretariat
(SEAM) were elevated to the ministerial rank. These changes do not affect the governance or the roles of the ins�tu�ons that par�cipate in PROEZA. The
STP maintains its role of Na�onal Coordina�on by the Government of Paraguay.  

Regarding changes in na�onal legisla�on, there have been updates or extensions of na�onal forestry and environmental laws, but none affect the
PROEZA nega�vely. 

As indicated above,COVID-19 pandemic has impacted public policies and the delaying project's execu�on.

Describe changes to the project during the repor�ng period. In par�cular, the report should cover elements such as change of beneficial ownership structure, management
changes of the Accredited En�ty, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementa�on challenges and lessons learned
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Challenge encountered

Health restric�ons due to the COVID-19 pandemic halted ac�ons on the ground.

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a
descrip�on and how they have impacted the implementa�on period and final targets.

Challenge type

Opera�onal

Impact on the project implementa�on

High

Measures adopted

Design and implementa�on of a transi�on plan to move for-ward with aspects of the project with a reduced technical team focused on tasks that did
not involve working on the ground.  

Ra�onaliza�on in the execu�on of the project's financial re-sources to avoid commi�ng funds that cannot be executed and to avoid breaches of con-
tracts or problems in the provision of services.

Lesson learned and other remarks

Hold weekly mee�ngs between FAO and the Government of Paraguay has allowed a smooth dialogue to plan ac�ons.  
Holding virtual mee�ngs and workshops has made it possible to advance in the dialogue and dissemina�on of the project despite the fact that rural
communi�es have greater difficulty in par�cipa�ng. They require addi�onal �me and resources (computer equipment and be�er internet
connec�ons).

Challenge encountered

Changes in the na�onal authori�es of the government en��es and ins�tu�ons that par�cipate in PROEZA.

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a
descrip�on and how they have impacted the implementa�on period and final targets.

Challenge type

Poli�cal

Impact on the project implementa�on

Minor/Solved

Measures adopted

Permanent Technical Coordina�on through the EC.  

Bilateral mee�ngs of FAO with new authori�es to discuss PROEZA

Lesson learned and other remarks

Maintaining fluid communica�on with the highest authori�es and lower-ranking management teams and technicians is fundamental to facili-tate the
transi�on and transparency of project ac�vi�es.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 2 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 2 is complete and ready for submission.
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Sec�on 3: Financial Informa�on

Sec�on 3: Financial Informa�on
Please note that this is sec�on 3 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

3.1 Approved Budget for en�re project period as per FAA Currency

USD

(Informa�on is locked for edi�ng)

GCF Funding (Equity)

GCF Funding (Grants)

25 060 377

(Informa�on is locked for edi�ng)

GCF Funding (Guarantees)

GCF Funding (In-kind)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding

25 060 377

(Informa�on is locked for edi�ng)

Please confirm if the afore-men�oned values are different as per your knowledge.

No differences to be reported.
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3.2 Co-financing Currency

usd

(Informa�on is locked for edi�ng)

Co-financing (Equity)

Co-financing (Grants)

15 864 786

(Informa�on is locked for edi�ng)

Co-financing (Guarantees)

Co-financing (In-kind)

Co-financing (Loans)

49 332 332

(Informa�on is locked for edi�ng)

Co-financing (Results-Based Payment)

3.2.1 Total Co-financing

65 197 118

(Informa�on is locked for edi�ng)

Please confirm the afore-men�oned values are different as per your knowledge.

No differences to be reported.
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3.3 Disbursements Details (Cumula�ve to this repor�ng period)

3.3.1 Total GCF Disbursement

2 113 364

(Informa�on is locked for edi�ng)

Currency

usd

(Informa�on is locked for edi�ng)

GCF Equity Disbursement

GCF Grants Disbursement

2 113 364

(Informa�on is locked for edi�ng)

GCF Guarantees Disbursement

GCF In-kind Disbursement

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

Please confirm the afore-men�oned values are different as per your knowledge.

No differences to be reported.

3.3.2 Co-Financing Disbursement

Provide the cumula�ve amount of disbursements from the start of implementa�on to the end of this repor�ng period. Indicate '0'
if no amount is disbursed yet.

21 888

Choose currency

USD

3.3.3 Total Project Disbursement

Provide the cumula�ve amount of disbursements from the start of implementa�on to the end of this repor�ng period. Indicate '0'
if no amount is disbursed yet.

2 135 252

Choose currency

USD

Please provide comments on sub-sec�on 3.3, if any.
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3.4 Expenditure details (Cumula�ve to this repor�ng period) Choose currency

Please select

GCF Equity Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Grants Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

249 187

GCF Guarantees Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

249 187

3.4.2 Co-financing Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

21 888.33

3.4.3 Total Project Expenditures
249208

Please provide comments on sub-sec�on 3.4, if any.

Total Project Expenditures automa�cally reported in 3.4.3 do not match with figure (i.e. no co-financing included)  
Expenditure figures are preliminary

3.5 Investment & Other Income (Cumula�ve to this repor�ng period)

Repor�ng Level for investment
Please select the second op�on 'Accredited En�ty Por�olio Level' only if AEs have more than one project where all GCF funds are
held in a consolidated GCF Special Account.

X Project Level

 Accredited En�ty Por�olio Level

Choose currency

USD

Project Level Investment & Other Income

12 505

Please provide comments on sub-sec�on 3.5, if any.

Investment Income (bank interest) CY 2020

3.6 Report on AE fees (Cumula�ve to this repor�ng period)

Repor�ng Level for AE fees
Please select the second op�on 'Accredited En�ty Por�olio Level' only if AEs have more than one project where all GCF funds are
held in a consolidated GCF Special Account.

X Project Level

 Accredited En�ty Por�olio Level

Choose currency

USD
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Project Level AE Fees

16 211

Please provide comments on sub-sec�on 3.6, if any.

3.7 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

This sub-sec�on 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details' in Sec�on 6.

Please a�ach the Annual Financial Performance Report here.

APRCY2020 - Sec�on 3 - GCP PAR 020 GCF - final feb 19.xlsx

Please provide comments on the a�achment.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 3 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 3 is complete and ready for submission.
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Sec�on 4: Environmental and Social Safeguards & Gender

Sec�on 4: Environmental and Social Safeguards & Gender
Please note that this is sec�on 4 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

4.1 Implementa�on of environmental and social safeguards and gender elements

Please provide informa�on on the project or programme on the following: (1) key risks and impacts as iden�fied; (ii) compliance with applicable laws and
regula�ons including FAA condi�ons and covenants; and (3) progress in the implementa�on of environmental and social management plans and programs
including monitoring ac�vi�es undertaken during the implementa�on of the funded ac�vity.

4.1.1 The informa�on includes descrip�on on any changes in the key environmental and social risks and impacts as iden�fied and arising from the
implementa�on including any unan�cipated risks and impacts (ex. from changes in laws and regula�ons) and, based on these if any change in the
project’s environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explana�on.

The social and environmental risks and impacts iden�fied during the formula�on of the project remain in force to the date of this report. No new
environmental and social risks and impacts have been iden�fied and no changes have been iden�fied in them. As the project ini�ates ac�vi�es on the
ground to install the agroforestry systems models and other project ac�vi�es, the risks and impacts of the project will be re-evaluated.  

The "MODERATE" risk category of the project described in the ESMF has not changed.  

Regarding Component 2, under which up to 300 ha forest planta�ons will be implemented, mee�ngs have been held with INFONA and MADES, as the
enforcement authori�es of forest and environmental legisla�on, respec�vely, to advance in the defini�on of strategies to control and monitor
compliance with the legisla�on applicable to forestry projects.  

As of 2018, the Superintendency of Banks of the Central Bank of Paraguay, issued a resolu�on approving the "Guidelines for the Management of
Environmental and Social Risks for En��es Regulated and Supervised by the Central Bank of Paraguay".  

The project also began the analysis of (socio-environmental) sustainability standards for forest planta�ons to iden�fy the best forestry prac�ces applied,
and poten�ally applicable, in Paraguay.  

A posi�ve aspect of the legisla�on is that, in 2020, the Paraguayan government has enacted the extension of the Law of Prohibi�on of the
transforma�on or conversion of forested areas in the Eastern Region (Zero Deforesta�on Law) for 10 years.  

The project also plans to iden�fy the hiring of specific technical assistance to address environmental aspects of the ESMF. Social aspects are covered by
an indigenous peoples specialist and a gender specialist (to be hired in January 2021).  

4.1.2 The informa�on should include status of compliance with applicable laws and regula�ons of the country as well as the relevant condi�ons or
covenants under the FAA. This can be captured in the table below:
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Status of compliance with applicable laws and regula�ons and the condi�ons and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Condi�on

Compliance Title & Descrip�on

Condi�on 1 Par�cipant Selec�on Criteria in Component 1, Models of Agroforestry Systems

Status of compliance

A document has been prepared that describes the selec�on criteria and the criteria have been applied during the prepara�on of the list of poten�al
par�cipants.

Compliance Type

Covenant

Compliance Title & Descrip�on

Compliance with Environmental and Forest Legisla�on

Status of compliance

The ac�vi�es have not been implemented, however, com-pliance with na�onal legisla�on is planned.

4.1.3 Provide a report on the progress made in implemen�ng environmental and social management plans (ESMPs) and frameworks (ESMFs)
describing achievements, and specifying details outlined in the tables below.
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Implementa�on of ESMPs and ESMFs

Ac�vi�es implemented during the repor�ng period, including monitoring

Defini�on of content and approach to training for beneficiaries.

Outputs during the repor�ng period

Terms of Reference for the prepara�on of training materials and tools.

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Implementa�on of good forestry prac�ces.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

Prepara�on of materials and implementa�on of training.

Ac�vi�es implemented during the repor�ng period, including monitoring

Prepara�on of Consulta�ons with Indigenous People (Indigenous people consulta�on)

Outputs during the repor�ng period

Methodology for FPIC revised.

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Lack of consulta�on. Risk of cultural involvement.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

Implementa�on of the FPIC.

Ac�vi�es implemented during the repor�ng period, including monitoring

Prepara�on of a list of poten�al beneficiaries.

Outputs during the repor�ng period

Par�cipants Selec�on Criteria Document.

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Effec�ve par�cipa�on of beneficiaries without dis-crimina�on based on gender or vulnerable groups, including indigenous peoples.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

Confirma�on of eligibility of beneficiaries through field work.

Ac�vi�es implemented during the repor�ng period, including monitoring

Monitoring of ac�vi�es and monitoring of beneficiaries.
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Outputs during the repor�ng period

Par�cipant's file pre-pared. 
Monitoring Manual.  

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

Lack of planning, poor implementa�on of forestry prac�ces.

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

Informa�on gathering in the field and genera�on of a Geographic Informa�on System and Project Database

4.1.4 Provide informa�on on how the GCF Independent Redress Mechanism, as well as the AE's GRM (e.g. contact details, accessibility, and basic
procedures of such mechanisms), is brought to the a�en�on of execu�ng en��es, people, and beneficiaries in the project target area and the public in
accordance with the relevant ESMS/ESIA.

The Grievance Redress Mechanism establishment at the Project level channels the stakeholders' requests and complaints. In accordance with the
approved ESFM, it's an independent mechanism that follows both the GCF's EES standards and FAO's social and environmental guidelines. There will be
different modes by which the Project will receive the requests and complaints.  

Following the complaint’s nature of request, it will be directed to the Project Management Unit for appropriate management.  

During workshops and mee�ngs, the team will disclose the informa�on about the GRM, and it will be visible as well in all printed informa�on about the
project. 

4.1.5 Include a descrip�on of the ac�ons undertaken towards increasing the relevant stakeholders’ engagement in the project environmental, social
and gender elements.

The informa�on in this subsec�on should be provided for all projects regardless of the E&S risk category for the project.
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Implementa�on of the stakeholder engagement plan

Ac�vi�es implemented during the repor�ng period

Incep�on workshop

Dates and venues of engagement ac�vi�es

October 7 and 8 2020, Virtual Workshop (ZOOM).

Informa�on shared with stakeholders

Objec�ves of the project. Goals, budget  
POA, Monitoring Plan. FPIC process, others.  

Outputs including issues addressed during the repor�ng period

The workshop involved: 175 people the first day and 149 the second. Queries about the project were answered in wri�en and verbal form and these
were systema�zed in a Workshop Report.

Ac�vi�es implemented during the repor�ng period

Mee�ng with Governors.

Dates and venues of engagement ac�vi�es

August 5, 2020, Virtual Mee�ng (ZOOM)

Informa�on shared with stakeholders

Project objec�ves, goals, budget, others.

Outputs including issues addressed during the repor�ng period

Par�cipa�on of departmental authori�es of the 8 Depart-ments where PROEZA will be implemented.

Ac�vi�es implemented during the repor�ng period

Mee�ngs with Municipal Mayors.

Dates and venues of engagement ac�vi�es

September 2020, 3 days of Virtual Work-shops (ZOOM)

Informa�on shared with stakeholders

Project objec�ves, goals, budget, others.

Outputs including issues addressed during the repor�ng period

70% of the municipali�es par�cipated in 3 days of virtual sessions. It made it possible to establish communica�on mechanisms between the
municipali�es and the project implementers.

Ac�vi�es implemented during the repor�ng period

Poten�al Beneficiaries: 
Mee�ng with representa�ves of indigenous peoples - Indigenous Regional Coordinator. 
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Dates and venues of engagement ac�vi�es

4 EC Mee�ngs (July, August, September, December). Virtual Mee�ngs (ZOOM)

Informa�on shared with stakeholders

Project progress, POA, budg-ets, others.

Outputs including issues addressed during the repor�ng period

Approval of POA and budget for 2021.  
Technical orienta�on of the project. 
Forma�on of Working Groups for Indigenous Affairs and Component 2. 

Ac�vi�es implemented during the repor�ng period

Steering Commi�ee Mee�ng

Dates and venues of engagement ac�vi�es

1 Mee�ng with Ministers and Presidents of Ins�tu�ons Virtual Mee�ng (ZOOM).

Informa�on shared with stakeholders

Project progress, POA, budgets.

Outputs including issues addressed during the repor�ng period

Strategic orienta�on and dialogue on project progress. 
Valida�on of work instruments reviewed by the EC.  

Ac�vi�es implemented during the repor�ng period

Press releases (wri�en and audiovisual).

Dates and venues of engagement ac�vi�es

Digital publica�ons

Informa�on shared with stakeholders

Ac�vi�es, progress, general informa�on about the project.

Outputs including issues addressed during the repor�ng period

1 Annual Summary Informa�on Bulle�n.  
1 Audiovisual Annual Summary.  
Publica�ons in the press (FAO, STP, local media, other government agencies).
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4.1.6 Implementa�on of the grievance redress mechanism - list on the grievances received in the repor�ng period with the descrip�on of the
grievance, the date the grievance was received, and the resolu�on of the grievance.

Descrip�on of issues/complaints received during the repor�ng period

No issues / complaints were received.

Date of receipt

Descrip�on of resolu�on Status of addressing issues/complaints

n/a

4.2 Gender Ac�on Plan

In the previous sec�ons, it has been made known that due to the COVID-19 pandemic, ac�vi�es in the field have been limited and efforts were joined in
coordina�on and prepara�on for implementa�on. This situa�on has also limited the achievement of the provisions in the gender ac�on plan.  

During the Incep�on Workshop, the Gender Ac�on Plan with its respec�ve goals was presented to the par�cipants. Also, the scope of the gender
policies of FAO and GCF has been presented, explaining the relevance and guidance they provide to the implementa�on of the project. Furthermore, it
is important to note that the different ac�vi�es carried out, the par�cipa�on of women was posi�ve. On the first day of the Incep�on Workshop, of 175
par�cipants, 47% were women and on the second day of 149 par�cipants, 50% were women. 

During the year, 5 ordinary and 1 extraordinary mee�ngs of the Execu�ve Commi�ee were held, it is noted that the par�cipa�on of women from the 9
ins�tu�ons represented approximately 48%, among regular, alternate and technical representa�ves. No formal invita�on has yet been made for
representa�ves of the Ministry of Women to ac�vely par�cipate in the Execu�ve Commi�ee.  

Regarding the opera�on of the project's PMU, it should be noted that, during the year, of the total of employees hired, which were 11 (temporary
consultants and permanent consultants), 5 were women. Likewise, for the forma�on of human resources selec�on panels, there have always been
women members. The forma�on of shortlists for the second step of the selec�on of human resources (interviews) have also had the presence of
women applicants in most of the processes. For the next calls for hires, women’s applica�ons will con�nue to achieve equity in human resources.  

The project plans that star�ng in January 2021, the hiring of the gender specialist as a member of the PMU will begin. During 2020, the gender approach
has been supervised by technical staff of the FAO office in Paraguay, especially the gender focal point.  

Regarding the planning of ac�vi�es for the year 2021, and the proposed goals of the gender ac�on plan, there is a posi�ve evalua�on of the viability of
achieving the goals proposed by the project. In par�cular, the par�cipa�on of at least 50% of women heads of household for the implementa�on of
agroforestry systems models and improved wood cooking stoves.  

Provide a progress report on the gender ac�on plan developed during project prepara�on stage for the repor�ng period. This will primarily be a report on ac�vi�es undertaken
and results achieved as a result of comple�on of an ac�vity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The repor�ng should
be done for ac�vi�es, targets and indicators already set in the ac�on plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been
iden�fied in the gender analysis and ac�on plan. If ac�vi�es or targets are not achieved as per plan, reasons should be provided, and recourse ac�on should be proposed.
Please include a repor�ng on any changes or devia�ons. Include a Report on implementa�on challenges and lessons learnt and how these will inform on-going ac�ons and what
ac�on will be taken by when to address the challenges faced. Incorporate both quan�ta�ve data and qualita�ve report of the performance of such ac�ons, and on progress on
ac�ons iden�fied.
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4.2.1 Progress on implemen�ng the project-level gender ac�on plan submi�ed with the funding proposal

Ac�vity / Ac�on

Ac�vity 1.1 Select, hire and audit the Project Management Agent (PMA) and the Environmental Cash Transfer Agent (ECTA)

Indicator

PMA an ECTA opera�ve and suppor�ng PROEZA implementa�on with gender focus.

Baseline

0

Target, including sex-disaggrega�on

Budget

191 413

Currency

USD

Report on annual progress

Ac�vity not started.  
Timeline: By Q2, year 1 un�l end Year 5 

Ac�vity / Ac�on

Ac�vity 1.2 Provide sup-port to improve governance and coordina�on and support the EC in leading the program. 

Indicator

Execu�ng commi�ee ac�ng with at least 50% of women representa�on and also integrated by the Ministry of 
Women. 

Baseline

0

Target, including sex-disaggrega�on

50% of woman in EC

Budget

1 917 838

Currency

USD

Report on annual progress

The Execu�ve Commi�ee has had 48% of women in the mee�ngs (full members, alternates and others) 
There is no representa�ve of the MM the EC. 
Timeline: By Q1, year 1 un�l in year 1

Ac�vity / Ac�on

Ac�vity 1.3 Provide assistance to vulnerable households through the Social Protec�on Program 

Indicator

Beneficiary's households receiving social technical assistance with at least 50% of women par�cipa�on 

Baseline

42% of poten�al beneficiaries are female headed households

Target, including sex-disaggrega�on

50% of par�cipa�ng women

Budget

3 538 364

Currency

USD
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Report on annual progress

Tekoporã par�cipants who enter PROEZA have not been selected.  
On the list of poten�al par�cipants in the Tekoporã program there are approximately 50% female heads of household. 
Timeline: By Q1, year 1 un�l end year 5 

Ac�vity / Ac�on

Ac�vity 1.4 Make social condi�onal cash transfer (CCT) Tekoporã / SAS

Indicator

Women of beneficiary's households receiving financial support from the social Tekopora program. 

Baseline

0

Target, including sex-disaggrega�on

Budget

10 440 327

Currency

USD

Report on annual progress

Tekoporã par�cipants who enter PROEZA have not been selected 
Timeline: By Q2, year 1 un�l end year 5 

Ac�vity / Ac�on

Ac�vity 1.5 Provide technical assistance to beneficiaries

Indicator

Beneficiary`s households receiving agro-produc�ve technical and access to market assistance with at least 50% of women par�cipa�on.

Baseline

0

Target, including sex-disaggrega�on

50% of par�cipa�ng women

Budget

2 518 500

Currency

USD

Report on annual progress

Ac�vi�es on the ground have not been started.  
The development of training materials and tools will have a gender perspec�ve. 

Ac�vity / Ac�on

Ac�vity 1.6 Make investments and wage payments to beneficiaries for the establishment of CTNPF, agroforestry and restora�on models 

Indicator

13,942 ha Proeza's planta�on models implement under a 100% agreed decision among men and women at 17,100 household level3. 

Baseline

0

Target, including sex-disaggrega�on

100% of decisions made be-tween men and women
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Budget

13 351 397

Currency

USD

Report on annual progress

Ac�vi�es on the ground have not been started.

Ac�vity / Ac�on

Ac�vity 1.7 Make environmental condi�onal cash transfer (E - CCTs) to beneficiaries

Indicator

Women from 17,100 households receive financial support by the ECTA to ensure food security un�l agroforestry models begin to generate incomes. 

Baseline

0

Target, including sex-disaggrega�on

Budget

2 395 163

Currency

USD

Report on annual progress

Ac�vi�es on the ground have not started.

Ac�vity / Ac�on

Ac�vity 1.8 Operate forest administra�on, supervision and control in the project area (INFONA) 

Indicator

10% project field interven�ons audited

Baseline

0

Target, including sex-disaggrega�on

Budget

199 091

Currency

USD

Report on annual progress

Ac�vi�es in the field have not started

Ac�vity / Ac�on

Ac�vity 2.1 Introduce improved cooking stoves

Indicator

7,500 improved cook-ing stoves implement-ed under 100% agreement of house-hold women 
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Baseline

0

Target, including sex-disaggrega�on

100% agreement of the women of the selected households

Budget

1 125 000

Currency

USD

Report on annual progress

The par�cipants who receive the improved kitchens have not been selected. 

Ac�vity / Ac�on

Ac�vity 3.1 Offer incen�ves, credit and promote establishment of NGFPs to the private sector 

Indicator

About 24,000 ha of HGFP implemented with private sector

Baseline Target, including sex-disaggrega�on

Budget

48 839 057

Currency

USD

Report on annual progress

No credits have been delivered by AFD

Ac�vity / Ac�on

Ac�vity 3.2 Make environmental audits INFONA / MADES (EX SEAM)

Indicator

At least 10% project field interven�ons audited 

Baseline Target, including sex-disaggrega�on

Budget

70 363

Currency

USD

Report on annual progress

No credits have been delivered by AFD.

Ac�vity / Ac�on

Ac�vity 4.1 Support ins�tu�onal capacity of IN-FONA, MADES (ex SEAM), MDS (ex SAS) and VMME.
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Indicator

At least 10% project field interven�ons audited 

Baseline Target, including sex-disaggrega�on

Budget

2 278 810

Currency

USD

Report on annual progress

No credits have been delivered by AFD

Ac�vity / Ac�on

Ac�vity 4.2 Review and strengthening the legal framework and promote cer�fica�on systems 

Indicator

Payment for environmental services and incen�ves for afforesta�on, in place at the end of PRO-EZA, with focus in rural women as beneficiaries 

Baseline Target, including sex-disaggrega�on

Budget

200 000

Currency

USD

Report on annual progress

No payments for environmental services have been made.

4.3 Planned ac�vi�es on environmental and social safeguards for the next repor�ng period
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The PMU shall carry out a review of the instruments of the Environmental and Social Management Framework (ESMF) to up-date the available
informa�on and plan ac�vi�es for their correct implementa�on. Among the ac�vi�es that will support the implementa�on of the ESMF are: 

Geographic Informa�on System and Project Database: One of the tools that will be implemented in the first quarter of 2021 is the Project's Geographic
Informa�on System and Database. The implementa�on of these products will allow star�ng the monitoring of the specific works carried out by the
project in order to obtain informa�on on compliance with safeguards, mainly environmental ones. Ac�vity planned for the first quarter of 2021. 

Audit Informa�on Management: The government ins�tu�ons, mainly INFONA and MADES, will provide data on the implementa�on of the models
under model 1 and 2. Planned Ac�vity for the fourth quarter of 2021.  

Consent, Prior, Free and Informed: The project has a methodology for the CPLI and a plan for its implementa�on in 2021. Firstly, bimonthly mee�ngs are
planned with representa�ves of indigenous peoples, who are referents of the 8 departments in which the project is implemented and who are part of
the Indigenous Regional Coordinator. For the implementa�on of CPLI, the PMU will enter into an agreement with a non-governmental non-profit
organiza�on that will provide support for the implementa�on of the process at the departmental level and in indigenous communi�es. It is planned to
work in the departments of San Pedro, Caaguazú and Caazapá according to the priori�za�on agreements of territories of the Na�onal Plan for the
Reduc�on of Poverty promoted by the MDS. Planned ac�vity from the middle of the first quarter of 2021.  

In addi�on, in order to adequately address the involvement of beneficiaries of indigenous peoples, a manual is being developed for the indigenous
approach to work, mainly aimed at work and a guide for the effec�ve par�cipa�on of indigenous peoples.  

These aspects also incorporate issues related to the gender approach as described in the following sec�on.  

Project WEB portal: The implementa�on of the Project web portal will make it possible to make all the project informa�on available to interested
par�es. The web portal will also contain informa�on on the grievance redress mechanism. Ac�vity planned for the second quarter of 2021.  

Provide a list of ac�vi�es in the ESMP to be implemented in the next repor�ng period. Include relevant deliverables such as reports or ac�on plans, and other project specific
products. Please include the monitoring schedule concerning ESS (including other poten�al vulnerable groups and indigenous people) for the next annual repor�ng period.

4.4 Planned ac�vi�es on gender elements for the next repor�ng period

In the first half of 2021, with the incorpora�on of the gender specialist, the following work plan has been planned:  

First, an update of the gender assessment of the PROEZA project will be carried out, to validate the priori�es, needs and responsibili�es of the women
and men of the par�cipa�ng households. This informa�on is key to ensuring that agroforestry systems models are implemented efficiently.  
For this purpose, under the leadership of the specialist, the instruments already prepared will be reviewed, such as the Ficha del Par�cipante, which
must be validated and have an appropriate gender approach. In addi�on, work will be done on the genera�on of a baseline for the applica�on of
agroforestry systems models with a gender perspec�ve. 

In rela�on to the gender ac�on plan, an execu�on strategy will be worked on that will help the training materials and tools, communica�on products
and other technical documents include an appropriate gender language.  

Also, the applica�on of gender mainstreaming criteria is envisaged as per FAO and GCF policies. These criteria must be reflected in the different
instruments such as POA, budget, communica�on plan, monitoring, etc.  

Provide a list of ac�vi�es in the gender ac�on plan to be implemented in the next repor�ng period. Include relevant deliverables such as reports or ac�on plans, and other
project specific products including processes that will be involved to implement the ac�vi�es effec�vely. Please include the monitoring schedule concerning gender ac�vi�es for
the next annual repor�ng period. Report on ac�ons taken on any of the recommenda�ons made by the secretariat (if applicable) to improve the level of integra�on of gender
issues in the project.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 4 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 4 is complete and ready for submission.
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Sec�on 5: Annexes

Sec�on 5: Annexes
Please note that this is sec�on 5 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

Annex 1: Updated implementa�on �metable for the Funded Ac�vity

Submit only if there are any changes from implementa�on plan submi�ed in the FAA.

APRCY2020 - GCP PAR 020 GCF - Implementa�on PLan - Final Feb 19.docx

Annex 2: Accredited En�ty compliance reports

Self-assessment reports, Report on Ac�ons pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accredita�on Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Ac�ons pursuant to Clause 18.02: Only applicable to
Interna�onal Accredited En��es. In accordance with the Monitoring and Accountability Framework, a report on its ac�ons carried out or planned to be carried out pursuant to
Clause 18.02 of the Accredita�on Master Agreement.

Please provide comments on the annexes a�ached above if any.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 5 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 5 is complete and ready for submission.
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Sec�on 6: A�achments

Sec�on 6: A�achments
Please note that this is sec�on 6 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the
addi�onal sec�on on COVID-19 are filled with relevant details.

Click on '+ Add row' to a�ach more than one document.

APRCY2020 - GCP PAR 020 GCF - A�achement 1 sec�on 2.4.docx

Submit the Unaudited/Audited financial statement and Interim/Final evalua�on report (as required by FAA). Submit a suppor�ng document for
Sec�on 2.4. (Update Progress on the Logic Framework Indicators), describing the calcula�on methodology for the current values provided.

This sub-sec�on 2.4 is not applicable for REDD+ Results-Based Payments Projects.

Other A�achments (if any). Such as addi�onal budget-related informa�on, loan repayment schedules to GCF (interest/principal), equity investment
schedules, other related reports relevant to the Funded Ac�vity, statements of capital account, valua�on reports, credit guarantee agreements,
investor reports, and others, as specified in the relevant legal agreements (e.g. Funded Ac�vity Agreement, Shareholders Agreement)  

For the Annual Performance Report of REDD+ Results-Based Payments projects, provide 'Implementa�on Timetable/Milestones for the next repor�ng
period' and 'Financial Progress Details' as an a�achment in this sec�on.

Comments from AE (if any)

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 6 of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in sec�on 6 is complete and ready for submission.
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Addi�onal Sec�on: COVID-19 Impact

Addi�onal Sec�on: COVID-19 Impact
In this addi�onal sec�on of the Annual Performance Report (APR), please provide an update of COVID-19 impact on your project/programme. APR will be
considered valid only a�er all the six sec�ons and the addi�onal sec�on on COVID-19 are filled with relevant details.

Please indicate if your project/programme is adversely impacted by the COVID-19 pandemic.

Yes

Please choose the severity of overall impact.

Facing delays

Descrip�on of levels of severity: 
1. On-track with no or minor impact: No or minor impact on project implementa�on and corresponding annual ac�vi�es. 
2. Facing delays: Implementa�on progress faced delays in the �meline but did not require any substan�al changes in the implementa�on plan. 
3. A minor change(s) required: Changes that are not classified as Major changes but requires interven�on from GCF. 
4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancella�on - Board Decision B.22/14 paragraph (a). Please find the
link to the policy document below.

GCF Policy on Restructuring and Cancella�on

Please describe an overall impact on your project/programme by the COVID-19 pandemic (100-word limit).

As reported the main impact of COVID-19 pandemic is the delay in project start-up and consequently the low financial delivery as most of the field
ac�vi�es have been re-scheduled for CY2021. FAO Paraguay has carried out an analysis to iden�fy adjustments in the planning of field ac�vi�es in order
to compress field work between years 2 and 4 of the project (2021-2023).

Provide a short descrip�on of the adverse impact on your project/programme and provide references or suppor�ng materials in the Annexes and A�achments sec�ons as
relevant.
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Please describe details of challenges encountered and correc�ve/mi�ga�on measures taken.

Select a type of the challenges encountered.

Field Ac�vi�es

Describe details of the challenge encountered.

Since March 2020 field ac�vi�es have been restricted due to government emergency declara�on. Restric�ons on mobility and closure of public
offices impacted project planned field ac�vi�es.  
The Incep�on Workshop was ini�ally postponed and finally held virtually in October as Government restric�ons on gatherings and mobility did not
allowed an in-presence mee�ng.  
FAO limited field ac�vi�es: data collec�on for project baseline was delayed as well as ac�vi�es on consulta�on with indigenous people.

Sample challenges for Field Ac�vi�es:  
- Delays in travels, planned training, workshops, conferences, events, and awareness-raising events 
- Limited access to project sites especially outer islands 
- Postponed field missions for collec�ng/valida�ng informa�on, and conduc�ng consulta�ons with local stakeholders 
- Measures required to ensure the security and safety of workers 
- Delays in pilot projects, feasibility/baseline studies

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

FAO Paraguay under the coordina�on of FAO Regional Office for La�n America and Caribean has implemented a protocol for conduc�ng field
missions with the presence of FAO staff. The protocol limits the number of FAO staff par�cipa�ng in the missions and provides guidelines for the
implementa�on of health measures for both staff and par�cipants of the ac�vity. 
FAO with the Project Management Unit (PMU) and in coordina�on with the Ministry of Planning (Na�onal Project Coordina�on) are in the process of
iden�fying na�onal (non-profit) organiza�ons to support the implementa�on of field ac�vi�es.

Select a type of the challenges encountered.

Supply Chain

Describe details of the challenge encountered.

Field ac�vi�es have not been carried out, the recruitment of service providers has been delayed un�l 2021. 
There is no specific informa�on on the cost-increase for the services needed by the project.

Sample challenges for Supply Chain: 
- Delays in procurement and importa�on of materials, and equipment due to halt in produc�on or lack of raw material and supplies  
- Logis�c challenges leading to loss of business opportuni�es 
- Need for extensions of tender submission dates

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

The recruitment of service providers planned for the project, for the implementa�on of agroforestry systems has been designed in a way to achieve
more efficient agreements for the immediate provision of services following FAO regula�ons and standards. The tender process will be started in
February 2021.  
The PMU has a detailed cost analysis of agroforestry system models to determine poten�al cost increases.

Select a type of the challenges encountered.

Project Costs

Describe details of the challenge encountered.

The project has had a budget execu�on below expected due to restric�ons on field ac�vi�es. The execu�on of 2020 was approximately 16% of the
annual budget.  
Complying with government-imposed restric�ons, the number of virtual mee�ngs have increased. The incep�on workshop, held virtually in October,
required the hiring of a company specialised in virtual workshops.  
Poten�al project beneficiaries required greater technical assistance to ensure their online par�cipa�on (internet cost, computer equipment). 
The project plans to increase face-to-face mee�ngs by 2021 for which the implementa�on health protocols must be met increasing the cost per
ac�vity.
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Sample challenges for Project Costs: 
- Cost increases or budget realloca�ons due to personnel contract extension, security, safety, office rentals, shipping, travel as well as needs for
sani�zers, workshops, communica�on modali�es on the field, and remote-working arrangement 
- Cost inflec�on due to delayed purchases and unstable markets

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

The face-to-face ac�vi�es planned for 2021 have been analyzed and addi�onal costs budgeted for the fulfilment of sanitary measures (disinfectants,
masks, protectors). 
The number of Project officials and staff who can par�cipate in field missions has been limited for each ac�vity, as well as the total number of
par�cipants

Select a type of the challenges encountered.

Financing and Concessionality

Describe details of the challenge encountered.

Government-imposed restric�ons have reduced economic ac�vity at the na�onal level; tax collec�on has declined. 
The Government has restricted access to certain budget lines of ministries and ins�tu�ons.

Sample challenges for Financing and Concessionality: 
- Possible amendments to co-financing availability, financing for project management costs, and disbursement schedules 
- Contractors facing challenges in acquiring loans from financial ins�tu�ons and commercial banks 
- Increased risk aversion towards the agricultural and agroforestry sectors  
- Increasing uncertainty causing postponement or cancella�on of investment decisions 
- Likely extension for the closing date and comple�on date

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

Ongoing dialogues are held with the Government of Paraguay to assess its opera�onal capacity on the ground. For component 2, the PMU in
coordina�on with na�onal counterparts has developed a Communica�on Plan that will be implemented to promote the Financial Development
Agency's PROFOREASTAL product aimed at private sector poten�al credit takers.

Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit the addi�onla sec�on of the Annual Performance Report (APR).

X The accredited en�ty hereby confirms that the informa�on provided in the addi�onal sec�on on COVID-19 is complete and ready for submission.


