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APR CY2023 Section 1: General Information - v4 2024-10-16 22:52 +09:00

[APR CY2023] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2023

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.

  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2024-02-29

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Building Resilient Communities, Wetland Ecosystems and Associated Catchments in Uganda

1.4 Funding Proposal Reference Number

FP034

1.5 Board Meeting Number

15

1.6 Accredited Entity contacts for this APR



Annual Performance Report CY2023 (for
projects/programme approved under the PMFs)

3 / 58

Full Name

Muyeye Chambwera

E-mail Address

muyeye.chambwera@undp.org

Phone Number

+251 115 170 779

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Ministry of Water and Environment

Please write the name of the country where the Executing Entity is headquartered.

Uganda

Actual Outputs delivered by Executing Entities

1. Restoration and management of wetland hydrology and associated catchments.
2. Improved agricultural practices and alternative live-lihood options in the wetland and catchment.
3. Strengthening access to climate and early warning information to farmers and other target communi-ties to support wetland management.

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2017-06-30

To

2026-12-31

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)

X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

7

1.10 Annual reporting period covered in this report

From

2023-01-01

To

2023-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2023 Section 2: Implementation Progress (PMFs, B15~B31) - v4 2024-10-
16 22:52 +09:00

[APR CY2023] Section 2: Implementation Progress (for
projects/programme approved under the PMFs)
Please note that this is section 2 of the five Annual Performance Report (APR) sections for projects/programmes that have been approved from B.15 to B.31.
The APR will be considered valid only after all the five sections are filled with relevant details.

2.1 Overall (summary) project progress

2.1.1 Overall Progress Achieved Since Project Start

The project is in its 7th year of implementation. Since the project started in 2017, a total of 46,664.03 ha of degraded wetlands have been restored against the
end of project target of 64,370ha. Out of the end of project target of 11,630ha of associated catchment area, a total of 2,045ha has been restored since the
project inception. The modest progress made in catchment area restoration has been largely attributable to dynamics in the technical and operational module
being used, which took longer to test and modify over the years. With the lessons learned and the operational approach of facilitating District Local
Governments to implement different components of the project, this will improve significantly in 2024 and subsequent years. The livelihood interventions
implemented by the project has so far benefited 13,121 households out of the end of project target of 75,000 households, resulting in 74% increase in
household incomes of project beneficiaries. The project interventions have enabled 68% of the target population to be reached with improved climate and early
warning information including on drought, severe storms warnings.

 

2.1.2 Progress Achieved in 2023

Below is a summary of progress made in 2023 relative to the 3 different components of the project, as well as cross-cutting themes including gender, social
and environmental safeguards.

 

Output 1: Restoration and Management of Wetland Hydrology and Associated Catchments

In 2023, a total of 7,826.03 hectares (ha) of degraded wetlands was restored by the project, against the target of 12,100ha, representing 64.7% delivery against
the target for the year 2023. Following the revised implementation arrangement approved by the Project Board in 2022, all 24-project implementing District
Local Governments (DLGs), were directly involved and led the wetland restoration activities, while technical staff from the Ministry of Water and Environment
provided overall technical guidance, supervision, and monitoring. 4,541.1ha was restored for Eastern region while 3,284.93 ha was restored for South-Western
Uganda. The restoration was undertaken in all the 24 project districts as follows: Mbale (273.9ha), Budaka (50.6ha), Bukedea (120ha), Butebo (218ha),
Butaleja (624ha), Kibuku (700ha), Tororo (310ha), Namutumba (602.1ha), Kaliro (434ha), Ngora (196.3ha), Kumi (650ha) and Pallisa (362.2ha) all in Eastern
region of Uganda; Sheema (320ha), Mitooma (80ha), Bushenyi (702ha), Rukungiri (303ha), Kanungu (175ha), Kabale (126.08ha), Ntungamo (240ha),
Rubanda (134.47ha), Rubirizi (586.38ha), Buhweju (122ha), Rukiga (105ha) and Kisoro (391ha) all in South-Western Uganda. In total the project 141.3 km
were demarcated with concreate pillars to guide the wetland resources users on the wetland boundaries. 200 villages in 62 parishes, 4 town councils and 31
sub-counties were sensitized and engaged in the exercise. Further, a total of 6,365 wetland users, comprising 4,619 males (73%) and 1,746 females (27%) were
engaged in the restoration exercise. Women participation in wetland restoration interventions is relatively low due to several factors including the historical
land tenure arrangements which alienates women from  land ownership and relegates women as tenants/users of land for several agro-based activities. In
2024, the project will consciously engage with district and central government leadership to leverage other government interventions such as the Parish
Development Model (PDA) to ensure greater and enhanced coverage of wetland users in livelihood interventions. This way, more women, even as tenant
farmers, will be profiled and will receive and benefit from alternative livelihood intervention support. The wetland systems where the restoration was
undertaken include Mineera-Rubabo, Irabi, Komirya, Dumbu, Kayepai, Lumbuye, Kaymutamu-Kituba, Mpologoma, Kopege, Angod, Odwarat, Kamira, Rwentuha,
Kazirwa, Nyakafumura, kyamozi, Kyamugambira, Ikona, Ruhezamyenda-Mulindi, Rwengwe-Kyabwato, Karukara-Kanyambogo, Nyambabi, Kyeitamba,
Kyarugome, Nyakabirizi, Nyakayojo, Kyangyenyi, Kamurinda wetlands. Further, in 2023, a total of 32 inlet streams covering 555.82 ha draining into the
wetlands were demarcated and restored. 10 community-based catchment plans for catchments restored in previous years and which was planned for in 2022
was completed in 2023. A total of 368 ha of degraded catchments in two districts ((Ntungamo and Buhweju) covering 97.1km of associated catchment area
were demarcated and restored in 2023. 15,800 tree seedlings of varying species including medicinal species e.g.Prunus Africana; fruit trees e.g. mangoes,
oranges, ovacado; agroforestry species e.g. Calliandra, Albizia, Grevillea robusta; restoration species e.g. Milicia, yellow bamboo, Khaya, Terminalia, Cordia
Africana; fuelwood species e.g. Senna siamea were planted in the buffer areas as part of the catchment restoration intervention. As a result, the project has
supported the rehabilitation of degraded catchment areas to contribute positively to provision of critical ecosystem services.
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Output 2: Improved agricultural practices and alternative livelihood options

This component of the project ensures that farmers and users who have left demarcated wetlands have enhanced productivity from their agricultural lands
through improved agricultural practices and benefit from diversified alternative livelihood options. This way, they will be incentivized not to return to the
restored wetland, so that the wetlands are able to fully regenerate and provide the range of ecosystem services and products for people. In 2023, a total of
4218 (2,458 M, 1,760 F), benefited from alternative livelihood interventions. More males benefited because the intervention is provided to the profiled wetland
users who voluntarily vacate the demarcated wetlands and due to limited resources landowners are first targeted before tenants, and other land users. The
breakdown of the beneficiaries are 525 people (300 males, 242 females) for in-calf cows, 649 people (388 males, 658 females) for pigs, 1496 people (838
males, 658 females) for improved goat breeds, 214 people (105 males, 109 females) for chicken and 863 people (543 males, 320 females) for the provision of
start-up feed, feeders, and drinkers. As a result, the beneficiaries in the project communities have diversified their livelihood options, improved farm productivity
through the application of organic manure from the livestock. This will enhance the opportunities for community members and households to achieve better
nutrition. A total of 1,760 women benefited from the alternative livelihoods distributed in 2023. Cumulatively, 5,061 women have benefited from livelihoods
and employability interventions in the project sites to date. This is 45% against the end of project target of 11,200. It is expected that the distribution of the
livelihood interventions will continue to contribute to increased agricultural incomes and enhance alternative livelihoods among the targeted beneficiaries,
which will in turn incentivize the farmers to protect and sustainably manage the wetlands.  The Ministry of Agriculture, Animal Industry and Fisheries (MAIAF)
identified and assessed 7 training sites in Kisoro (3), Kibuku (1), Ngora (1) and Pallisa (1) districts. Out of this 4 of the training sites were profiled and found
suitable to function as training centres. The training centres will act as centres for awareness rising and sensitizations, knowledge sharing and training as well
as provide the opportunity for technology transfer. In addition, the project conducted 5 Training of Trainers, 3 under the ILO GET Ahead tool and 2 under the ILO
Start and Improve your Business, indirectly benefiting 2,405 people in the project areas. The TOTs attracted 77 Candidate Trainers of which 36 were females
and 41 males.  The trainings equipped the participants with the necessary skills to effectively train groups and individuals in targeted districts, fostering
entrepreneurship and business development, enabling both men and women to actively participate in and benefit from small business initiatives. As a result,
communities were empowered and equipped with the knowledge required to initiate and sustain small businesses, as well as develop business plans with a
focus on gender equality. 

 

Output 3: Strengthening access to climate and early warning information to farmers and other target communities to support wetland management.

Improved access to Weather and Climate information enables the famers to be well informed and capacitated to better adapt to changing climatic conditions,
resulting in enhanced resilience in agricultural systems and other livelihood investments. In 2023, 332 Climate Champions (228 males and 104 females) were
identified and trained in interpretation and application of weather and climate information at sub county level in 7 districts of the project. This represents
about 3 times the number that was originally targeted in the workplan. The “over-achievement” in target trainings was attributable to massive mobilization by
the project focal points, and the venue for the trainings which were closer to the communities, enabling the project to reach more people than was originally
targeted. The lessons learned from this approach will be replicated in other trainings for 2024. The training has enabled the champions to be equipped with
the relevant knowledge to interpret seasonal rainfall outlook, pass on this relevant information to target communities and local farmers, and use the same in
planning farm level operations. For example, land preparation, planting window period, acreage to expand or open and appropriate time for spraying. Building
on the trainings conducted this year, the project will develop a database of climate champions that it has trained to serve as valuable resource for
dissemination of climate related information to farmers in the future. This database will be updated regularly as additional champions are trained and shared
widely with government agencies and other development partners to ensure synergistic support to communities on climate and early warning across the
districts and the country. Furthermore, the project assessed the targeted area specific indigenous knowledge (IK) in communities in 8 project districts relative to
weather extremes such as floods and droughts. With the insights generated from this exercise, the project will widely share the report with relevant government
institutions and district local governments to enable them to incorporate IK in planning and sensitization, while carefully blending this with SCF to benefit
project communities. The project has undertaken an operation, maintenance, and calibration assessment of 41 installed hydro-met infrastructure in project
districts. The exercise revealed that 56% of the 25 Automatic Weather Stations (AWS) were defective and needed corrective maintenance while 44% needed
preventive maintenance. All these faults were corrected successfully. This has resulted in improved operationalization of hydrological stations, leading to
enhanced and accurate weather forecasting for users Including farmers and former wetland users. In 2023, the project rescued and digitalized 15% of the
target 20% of climate data. Cumulatively, the project has rescued 35% of weather and climate data in the project districts since the start of the project. Through
this intervention, the digitized climate data for the project district has increased and this will improve the accuracy of the forecast products in the project
districts since the digitized climate data will be used in climate models for weather and climate predictions. The project’s intervention compliments national
efforts towards rescuing and archiving historical weather and climate data. For instance, KOICA funded a project implemented by UNMA that rescued 5% of
weather and climate data at the national level, while the WISER project funded by UK DFID also rescued 20% of data from 12 districts in the country. 
Additionally, the project has profiled 6,198 project beneficiaries (53% of the profiled people were males and 47% females) covering two districts (Bushenyi and
Sheema), to support additional dissemination of weather information. The project also piloted the roll-out of ICT-based communication systems to
disseminate weather and climate information to farmers using the SMS based alert in all 24 project districts in 2023. As a result of this intervention, 13 out of
24 districts that is (54.17%) are receiving information from the customized ICT based systems, with about 16,047 messages sent out from April to August
2023.  

 

Cross Cutting Themes

To strengthen compliance to social and environmental safeguards for all project investment sites and other interventions implemented under the project,
specialised field visits were undertaken by the National Environmental Management Authority (NEMA) for the 14 project investment sites, with the goal of
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strengthening wetland management practices. To ensure full compliance, the project has planned to develop and implement localized site and project specific
ESMPs for the areas identified in 2024. The project will also explore the option of bringing on board technical personnel seconded from relevant Government
agencies/departments to provide technical backstopping on these projects with the overall aim of achieving environment sustainability on the projects.

 

Communication is essential to ensure project visibility. In 2023, the project undertook media training targeting 20 media practitioners/Journalists who report
from the project districts. The training enabled the media practitioners to understand the concepts of wetland management, climate change, and how to build
resilient and adaptative capacity of communities to withstand the impacts of climate change and fact-checking. In addition, the project supported the
development and publication of news articles to showcase the results and impacts of the project. Working with media firms such as NTV the project published
the following stories:

1. Government commits to restoring Uganda's wetlands after Limoto success (https://www.ntv.co.ug/ug/news/national/government-commits-to-restoring-
uganda-s-wetlands-after-limoto-success-4378610

2. How green farming is saving Limoto’s wetland (https://www.ntv.co.ug/ug/news/national/how-green-farming-is-saving-limoto-s-wetland-4379282)

3. NBS TV (https://www.facebook.com/nbstelevision/videos/610790834498671/?mibextid=rS40aB7S9Ucbxw6v&ref=sharing),

4. UBC TV (https://www.youtube.com/watch?v=Dxt-uAQfv50&pp=ygUod2V0bGFuZCBjb25zZXJ2YXRpb24gaW4gYnVzaGVueWksIFVCQyBUVg%3D%3D),

5. TV West (https://youtu.be/rlBia8RJg2w)
 

The project runs social media platforms (@CfprojectG, @GCFwetlandsUganda) that are updated every week. The platforms were used to share project
information and awareness raising to the public, academia, development partners, government, and other non-state actors.  The mail chimp readership is 65%
male and 35% female. A social media performance report from MailChimp indicates 93.1% readership from the USA, 2.9% from Uganda, 2.0% from Sweden,
1.0% from the Netherlands, 1.0%, Kenya at 1.1%, and Rwanda at 1.1%. The project is following 1168 people, while 465 are following the project handle on X
(formerly Twitter). Our average viewership is at 104.7 %. This means the project a total view of 1,885 earned from 18 posts made. Also, the total impressions
during the year stood at 2,082, which represent the number of times that a given Tweet has been viewed on the Twitter platform in an organic context,
depicting the interest the target audience have in the project’s results and impacts. To further increase visibility at project sites and locations, 25 signposts
were procured and installed at all the Weather Stations.

 

2.1.3 Update on Project Risks

 

Risk and Status and Mitigation Measures Taken

Risk 1:  Delayed implementation of baseline projects by the government and donors negatively affects GCF project outcomes

The Government continues to implement the required baseline projects, therefore the risk has thus far not materialized nor affected project delivery.

Risk 2: Installed hydro-meteorological equipment fails because it is vandalised or not maintained.

In 2023, the risk of vandalism of solar panels installed at the hydromet stations have significantly reduced in some stations. This is partly due to the
sensitization of the communities near the hydromet stations on the importance of the infrastructure in producing accurate weather and climate information
that supports their livelihood. sensitization of community members where the issue is rampant was undertaken by the project in 2023. 13 districts (Tororo,
Ngora, Budaka, Butaleja, Kumi, Butebo, Pallisa, Sheema, Rubirizi, Rukungiri, Ntungamo, Kabale and Kisoro) were involved in the sensitization activities.
Subsequently, Station Management Committees (SMC) were voluntarily formed at each station to oversee security of the station. This will improve the security
and protection of the stations and enhance the performance of the stations to enable the generation of quality and reliable information for the benefit of the
project target communities. Thus, the communities have taken more active role in protecting the equipment at the stations. To compliment this, the project has
planned in 2024 to procure and install 8 solar security cameras with wifi, siren and lights and 14 tracking gadgets in identified vulnerable hydrological stations
as part of the strategy to reduce vandalism. 

Risk 3: Climate shocks occurring during the design and implementation phase of the GCF project result in disruptions to restoration activities and severely
affect communities, prior to the EWSs being established.
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This year extreme weather event – El Nino which occurred in the third and fourth quarters of 2023 produced prolonged periods of heavy rains in most project
districts. This significantly delayed project implementation, especially restoration activities as access to communities were often hindered through floods.
However, with the installed and improved EWS systems, UNMA was able to provide early warning that enable government and communities to prepare better
disaster risk response plans. This prevented/reduced destruction to lives, properties and other investments in the project sites.

 
Risk 4: Variation and limitation in technical capacity will reduce the efficiency of the project implementation.

 
Following success in 2022, where the issue of capacity was flagged and adequately addressed, the project continued in 2023 to build capacity of community
members especially farmers in the management of the livelihood projects provided to ensure sustainability of the intervention. With DLGs more directly
involved in implementation, the project conducted series of trainings for selected DLG officials including the Chief Accounting Officers, the Local Council 5
leaders (LC5s), Resident District Commissioners (RDCs) and the District Natural Resource Officers (DNROs), who double as Project focal points in the district,
to increase their understanding of the project, its components and the how to imbed its implementation arrangements within the district local government
processes to ensure efficiency and sustainability. This proved vital in driving the modest gains which were recorded in 2023. This strategy will be enhanced
and sustained in 2024. With this, project beneficiaries will access project interventions quicker to support their livelihoods, increase their resilience and lead to
better protection of the wetlands.

Risk 5: Lack of commitment from communities where restoration activities, alternative livelihoods and EWS are established undermines the effectiveness of
the GCF project demonstrations.

 
Community engagement has been central in all project interventions implemented in 2023. With lessons learned from previous years, the project made
budgetary allocation in the 2023 workplan to enhance stakeholder engagement in all project activities. Coupled with the direct involvement of DLGs, there has
been a greater ownership of project implementation with the districts to date. Additionally, community members are now more directly involved and engaged
in activities such as the construction of ponds, water channels among others, where in the past this was outsourced to consultants/contractors who brought
the labour from outside of the districts. This has improved the sense of ownership that the communities now have for project activities. This will be further be
enhanced in 2024, with direct involvement of both the political and administrative arms of the district local governments through budgetary allocation for
monitoring, supervision, and technical guidance to ensure sustainability of the project.

 
Risk 6: Political instability

 
This risk remains relatively low in terms of possibility of it occurring. Further, the project has taken deliberate efforts to engage and involve the political arm of
government at the central and district levels to increase understanding of the project and its benefits and to gain the required support for successful
implementation. As alluded to earlier, there is now more direct involvement of the LC5s and RDCs in project management at the district level. With this, it is
expected that political support will be enhanced in 2024. Additionally, the project plans to engage the Local Members of Parliament (PMs) to further enhance
political support for the project.

 
 

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other
sections.

2.2 Performance against the GCF investment criteria

Please check the box as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.

  The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

Relevant Links

The GCF investment criteria framework

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1 Restoration and Management of Wetland Hydrology and Associated Catchments.

Project Activity Name *

Project Activity 1.1. Small-scale water storage and detention facilities designed and constructed or rehabilitated in critical waterways for communities to
benefit from enhanced ecosystem functioning.

Status *

Activity started - progress on track

Implementation Progress *

70 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 to Q2 of 2018, and Q1 of 2019 to Q4 of 2023

Progress for the relevant reporting period

In 2023, the wetland restoration was undertaken by District Local Governments (DLGs) and the Wetlands Management Department (WMD) of the Ministry
of Water and Environment (MWE) in all the 24 project districts. The exercise involves assessment of the health and status of the wetlands to identify areas
that require restoration, stakeholder awareness, engagement and sensitization and then actual physical restoration actions. A total of 7,826.03 hectares
(ha) of degraded wetlands was restored by the project, against the target of 12100ha, representing 63.8% delivery against the target for the year 2023.
4,541.1ha was restored for Eastern region while 3,284.93 ha was restored for South-Western Uganda. The restoration was undertaken in the following
districts: Mbale (273.9ha), Budaka (50.6ha), Bukedea (120ha), Butebo (218ha), Butaleja (624ha), Kibuku (700ha), Tororo (310ha), Namutumba (602.1ha),
Kaliro (434ha), Ngora (196.3ha), Kumi (650ha) and Pallisa (362.2ha) all in Eastern region of Uganda; Sheema (320ha), Mitooma (80ha), Bushenyi (702ha),
Rukungiri (303ha), Kanungu (175ha), Kabale (126.08ha), Ntungamo (240ha), Rubanda (134.47ha), Rubirizi (586.38ha), Buhweju (122ha), Rukiga (105ha)
and Kisoro (391ha) all in South-Western Uganda. 141.3 km were demarcated with concreate pillars to guide the wetland resources users on the wetland
boundaries. 10km (Rukungiri District along Mineera- Rubabo wetland) by WMD, Bukedea (15km), Kibuku (8km), Namutumba (19.3km), Kaliro (24km),
Ngora (23km), Kumi (12km) and Pallisa (15km), Rukungiri (15km for Nyambabi wetland). In total, 200 villages in 62 parishes, 4 town councils and 31 sub-
counties were sensitized and engaged in the exercise. Further, a total of 6,365 wetland users, comprising 4,619 males and 1,746 females were engaged in
the restoration exercise. This translates to 27% of women participation in the restoration activities.

Water retention facilities were constructed in the restored areas of the wetlands to enhance wetland hydrology.

The challenges encountered are in two folds. Firstly, a government directive (from MWE) discouraging the use of live markers but instead concrete pillars in
demarcation resulted in delays in restoration activities in some districts. To counter this going forward, the project will proactively work with the Ministry to
ensure that concrete pillars are available and on site in the districts on time to facilitate demarcation activities.

Secondly, the “grace” period allowed famers to harvest their crops planted in the wetlands before demarcation resulted in delays. With greater involvement
of DLG leadership in 2024, it is hoped that sensitization, and voluntary community compliance will be further enhanced to enable timely demarcation.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Undertake restoration and demarcation of 21,600 ha of degraded wetlands.
2. Construct 11 Small-scale water storage and retention facilities at the restored sites.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1 Restoration and Management of Wetland Hydrology and Associated Catchments.

Project Activity Name *

Project Activity 1.2 Improved inlet streams to increase water delivery

Status *

Activity started - progress on track

Implementation Progress *

65 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 to Q2 of 2018 and Q1 of 2019 to Q4 of 2023

Progress for the relevant reporting period

In 2023, a total of 32 inlet streams covering 555.82 ha draining into the wetlands were demarcated and restored through the delineation between the
wetlands and the catchment area (buffers), removal of planted trees that absorb excessive amount of water such as Eucalyptus, and other blockages in the
wetland as well as creation of water retention facilities. They cover wetlands in 9 of the districts where restoration took place in 2023. The number of inlet
streams restored per district is given as follows: Tororo district (14), Bukedea (4), Buhweju (3), Bushenyi (5), Kisoro (1), Mitooma (1), Rubirizi (4), Rukiga (3),
Sheema (1).

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Restore and/or rehabilitate a further 48 degraded inlet streams to increase water delivery in wetlands.
2. Conduct physical and aerial surveys to monitor recovery of restored landscape in the project areas.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1 Restoration and Management of Wetland Hydrology and Associated Catchments.

Project Activity Name *

Project Activity 1.3 Degraded catchment areas rehabilitated, and land productivity improved.

Status *

Activity started - progress delayed

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017, Q3 of 2018 to Q4 of 2023, and Q1-Q3 of 2025
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Progress for the relevant reporting period

In 2023, the project identified and restored hotspots in the catchment areas. These catchments are along the restored wetlands. Several degraded patches
and/or bare lands were identified for restoration on private land both in Ntungamo and Buhweju district. During the exercise 240 people representing
diverse stakeholders from parish, sub-county and district levels were sensitized and engaged in the restoration actions. Out of this, 141 (59%) were males
while 99 (41%) were females. Additionally, 439 community members (203 males, 236 females) from the two districts (Ntungamo and Buhweju) were
sensitized and trained on selection of tree species conducive for the type of soil, site selection and preparation for tree planting, planting techniques,
agroforestry system, tree plantation establishment and management, pest and disease control. As the knowledge and skills of local communities in tree
planting and management and sustainable use of trees and forests has been enhanced through the trainings, it is expected that the beneficiaries will be
able to conserve and maintain the planted trees and contribute to the ecological integrity of the restored associated catchments. In total, 15,800 tree
seedlings were planted to restore 368 ha of degraded catchments in two districts covering 97.1km of associated catchment area. The tree species planted
include medicinal species e.g.Prunus Africana; fruit trees e.g. mangoes, oranges, ovacado; agroforestry species e.g. Calliandra, Albizia, Grevillea robusta;
restoration species e.g. Milicia, yellow bamboo, Khaya, Terminalia, Cordia Africana; fuelwood species e.g. Senna siamea. Through these interventions the
project has contributed to the rehabilitation of degraded catchment areas to contribute positively to provision of critical ecosystem services. This will have
positive replicator effect on protection and wise use of the restored wetlands.

Heavy rains which characterised the El Nino in the third and fourth quarters of 2023 disrupted field activities for a long period. Some isolated disputes
regarding land ownership delayed the selection of areas to undertake the planting and restoration activities in some districts. This was mitigated by
ramping up awareness and sensitization exercises involving local leadership thereby avoiding any potential disputes among landowners. This strategy will
guide additional restoration activities. Regular monitoring and technical backstopping will be provided to the communities to ensure the survival of the
trees planted. In addition, the project will increase sensitization activities with communities, involving the political and administrative leadership of districts,
sub-counties, and parishes.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Restore 11,600 ha of degraded catchment areas that are adjacent to restored wetlands.
2. Prepare and implement farm plans / land use plans for micro-catchments where wetlands have been restored.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1 Restoration and Management of Wetland Hydrology and Associated Catchments.

Project Activity Name *

Activity Result 1.4: Strengthening wetland management practices.

Status *

Activity started - progress on track

Implementation Progress *

60 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 to Q4 of 2023, and Q1 to Q3 of 2025
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Progress for the relevant reporting period

In line with the Project Communication Strategy aimed at increasing project visibility, 20 journalists from the project regions of southwestern and eastern
Uganda received capacity enhancement on wetland wise approaches so they could deliver appropriate information to their respective audiences. The
Journalists were drawn from different media houses including Daily Monitor, New Vision, NTV, NBS TV, UBC TV, Times FM, OPG FM, Big FM/TV East, Spark
TV and Step Radio for eastern Uganda; and Radio West, New Vision, Daily Monitor, BFM, Voice of Kigezi, UBC TV, NTV, NBS TV, Bukedde TV, TV West for
southwestern Uganda. The training focused on capacity building through experiential learning, presentation, focus group discussion and field excursions.
The areas of training included understanding concepts of wetland management, climate change and resilience building, how to effectively report on
wetland management, climate change and resilience building, and facts checking. These skill sets will not only enable the journalists to report on the
project achievements but also help in creating strong media that influence policy, practices, and decisions in wetland-wise use. Through this intervention
the project has sharpened the skills of the journalists to contribute positively to project communication and visibility. As a result, the project has noticed
willingness and positive working relationship with the project. For example, following the training the project received at least ten (10) media appearances
within a week after the training.

To support GCF and its partners to track project implementation and measure the change in key result areas of the GCF that can be attributed to project
activities, a baseline assessment of the project was conducted by a consortium of consultants in 2023, using the Learning Oriented Real-Time Impact
Assessment (LORTA). The assessment was undertaken using a difference-in-differences (DiD) evaluation design with statistical matching at the levels of
wetland systems and households. The results of the assessment were presented to and validated by the Project Management Unit (PMU) and other key
stakeholders. The findings in the baseline report show similarities and differences between communities that received GCF intervention support and those
that did not. Indeed, some of the results show an early indication that the restoration activities may be effective.

With the baseline assessment concluded, the project in 2024 will conduct an endline assessment to measure the impact of the project interventions in key
result areas, identify and enable government and other partners to strengthen partnerships and collaborations to sustain the project results.

From 10 – 15 December 2023, the project held a high-level meeting with the district leadership of all the project districts, the implementing partners
including the Ministry of Water and Environment (MWE), NEMA, UNMA, MAIAF, the Ministry of Local Government and UNDP to discuss the progress of
implementation of the project, identify challenges and adopt solutions or recommendations on how to improve project implementation, ownership and
sustainability at the district and local levels. The district leadership included the Chief Accounting Officers (CAOs), Resident District Coordinators (RDCs)
and Local Council 5 Chairpersons (LC5s) as well as the District Natural Resource Officers (DNROs) of all the 24 project implementing districts. The meeting,
which was distinctively arranged in two folds, first the technical session of 3 days and then the session with district political and administrative leadership
which lasted a day. The technical sessions enabled the project to take stock of the progress made in 2023, where districts presented data and information
on each project specific activity.

The team also discussed and agreed on implementation modalities, mechanisms, and processes to fast-track project implementation in 2024 based on
lessons learned from 2023. As a result, several significant outputs were achieved, including simplified reporting templates for districts to report on progress
of activities that are to be directly led by the District Local Governments (DLGs), operational modalities, standards and other technical guidance on
restoration activities, livelihood selection and support interventions as well as mechanisms for improving the dissemination of climate and early warning
information. The information provided by the DLGs during these sessions also enabled the preparation of the 2023 Annual Performance Report (APR) of
the project, which highlighted the substantial community involvement in implementation, significant area of wetland restored by the project complimented
by the alternative livelihoods that have been provided, and the informed communities who are contributing positively to wise use of wetlands.

As a result of this exercise, the political and administrative leadership of the DLGs of the project districts have been well informed of the project and its
components, have identified and committed to further strengthening the support for the project and mainstreaming its results in the district plans and
activities to ensure sustainability. Similar engagements with the district leadership as well as Parliamentarians whose jurisdictions fall within the project
areas and the Parliamentary Committee on Environmental affairs will be held in 2024 to further enhance the partnership and overall ownership and
sustainability of the project beyond the GCF funding cycle. The project will further enhance the data collection from districts to strengthen project reporting
and visibility especially for political leaders to appreciate and support the objectives of the project.

To further highlight the significance of the project on wetlands restoration within the context of the national development priorities of Uganda and for
enhancing global environmental benefits, the Secretary General to the Ramsar Convention, Dr. Musonda Mumba visited Uganda and interacted with UNDP
and government partners implementing the project from 13 – 16 May 2023. The engagements were attended by senior leadership and technical officers of
Government and UNDP. The visit also enabled the Secretary General to tour some of the project sites to showcase the success story of the project. She
visited Katanyebwa wetland which is a tributary of Mayanja wetland system located in Kapeeka sub county, Nakaseke District, and interacted with project
communities and beneficiaries on restoration and wetland wise use models which have been implemented by the project. The interventions on the site
included a water retention facility which was constructed by the project and stocked with fish to enhance the livelihood of project beneficiaries. Meetings
with the Resident Representative of the UNDP and senior government officials afforded the SGthe opportunity to appreciate the practical ways of wetland
restoration efforts in furtherance of the objectives of the Ramsar Convention. In addition, the project has enhanced its visibility with high level diplomats
who are involved in wetland management and will positively impact on partnerships for continued and sustained wetlands management actions.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Prepare a 10-year District Environment Action Plans (DEAPs) for all project districts.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2 Improved agricultural practices and alternative livelihood options

Project Activity Name *

Project Activity 2.1: Crop diversification and resilient agricultural practices adopted

Status *

Activity started - progress on track

Implementation Progress *

40 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2019 to Q4 2024

Progress for the relevant reporting period

In 2023, the project procured and supplied a total of 15,000kg (300 bags of 50kg per bag) of various fertilizers to the mini-irrigation schemes to support
beneficiary farmers in production of high value crops in 6 project districts namely Ngora, Kibuku, Namutumba, Pallisa, Kabale and Sheema. The fertilizer
was applied on a total of 54 acres of land in the demonstration sites, benefitting 454 people directly (26% female and 74% male) . A further 2,270 peole
(600 of which are females) indirectly benefited from the supply of the fertilizers to improve the production of their vegetables including cabbages,
tomatoes, carrots, onions green paper, watermelons in the demonstration sites. Also, the farmers were provided with on-spot training on how to manage
apply the fertilizers to the enhance the production of high value crops as profitable enterprises. Increased productivity is expected to lead to improved
household incomes of the direct and indirect project beneficiaries in the project districts. Going forward, the project will support district technical and
extension officers to provide continuous technical support to farmers in the management of the respective crop enterprises, while mainstreaming these
arrangements the district plans to ensure sustainability. The project will work with district natural resource officers and other technical staff at the district to
undertake periodic precision soil tests within the mini-irrigation schemes to optimize the utilization of fertilizers and other inputs.

To ensure adequate supply of clean and high-quality seedlings for farmers in the irrigation scheme and neighboring farmers in the eastern region, the
project established a modern nursery in Kibuku to function as source of seedlings as well as a training site/centre for farmers working in the irrigation
scheme demonstration sites. Originally, the project had planned to establish 6 scheme-based and small sized nurseries in 6 districts. However, with
guidance from the District Local governments and considering the demand for quality seedlings in the entire region, it was inevitable to construct a much
bigger modern crop nursery to support the entire region and function as a training center for both farmers using the scheme and farmers in the neighboring
areas and districts. These reasons necessitated the establishment of one modern nursery in Kibuku. In 2023, the nursery established has benefited 43
vegetable farmers (7 of whom are females, representing 16%), who were trained in seedlings propagation, vegetable production. With this intervention, the
project has increased the source and supply of seedlings for the entire community and region, as well as provided the opportunity to have access to
improved seedlings in the region, and this will lead to increased production and yield of the vegetable from the mini-irrigation schemes and surrounding
communities. To complement this activity, there is need for need for dedicated investment in market intelligence, information, and marketing
commensurate with the anticipated high yields of vegetables, so that farmers optimally benefit from the project intervention.

Additionally, farmer to farmer exchange visits will be organized in 2024 to promote experience sharing and benchmarking and to further enhance the
knowledge of farmer groups. The project will work with District Local Governments (DLGs) to mainstream support for basic essential equipment and tools
like harvesting/sampling nets, scoop nets, chest warders, data collection tools and water quality test kits for the farmer groups to ensure effective daily fish
farm management and ensure sustainability of the project intervention.

The project in 2023, assessed, rehabilitated, and maintained 2 irrigation schemes at the sites in Mitooma and Butebo districts. To ensure proper operation
and maintenance of these sites, the project relocated and excavated fishpond in Mitooma district, cleaned the retention facility in Butebo and constructed
the associated drainage while it constructed a diversion channel to direct water to the retention facility. As a result, the project has improved performance of
the schemes leading to improved yields and therefore improved livelihoods of the project beneficiaries. To ensure sustainability the project will work with
DLGs to mainstream the continuous training, operation, and maintenance of the sites in the plans and activities of the district local governments.
Additionally, local level water user groups will be strengthened to ensure enhanced operation and optimization of the schemes.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

1. Train 15,000 farmers per district in smart agriculture and conservation agriculture practices to change the way farmers farm their land to become more
resilient to climate change.
2. Procure and distribute assorted Sustainable Land Management (SLM) equipment including hoes, pangas, and fork hoes for 600 farmers in the newly
established schemes for improved agricultural practices including SLM.
3. Procure and distribute 10,000 kg per district of assorted improved and climate resilient seed varieties of horticulture, beans, maize, Irish potatoes among
others to benefit 24,000 farmers targeting at least 30% women and 20% youth.
4. Procure and distribute assorted fertilizers, herbicides, and pesticides to 1,290 farmers working in the irrigation schemes.
5. Set up 13 farmer schools at community level to benefit 1,290 farmers and 2,000 indirect beneficiaries.
6. Procure 100 mobile irrigation kits with water pumps, sprinkler, and drip irrigation systems to benefit 600 farmers to enhance agricultural productivity.
7. Set up 2 solar powered mini-irrigation schemes (including water pumps, sprinkler and drip irrigation systems, fishponds, livestock watering infrastructure,
solar panels) to benefit 400 farmers targeting at least 30% women and 20% youth.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2 Improved agricultural practices and alternative livelihood options

Project Activity Name *

Project Activity 2.2: Economically viable and sustainable Agri-based livelihood and income generating interventions introduced, and supported in the
wetland and immediate catchment

Status *

Activity started - progress on track

Implementation Progress *

35 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 and Q4 of 2018 to Q3 of 2025
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Progress for the relevant reporting period

In 2023, the project procured and supplied 170 in-calf cows, 532 pigs, 1,769 improved-breed goats, 7,650-chickens as well as complimentary 129,700kg of
start-up feed, 383 feeding troughs and 255 drinking troughs to project beneficiaries in the project districts to support various alternative livelihood options.
In total 3,764 people (2,124 males or 56% and 1,640 females or 44%) benefited from the livelihood interventions provided in 2023. Each recipient of a
livelihood option represents a household, and therefore this translates directly to 3,764 households (HH). The breakdown of the beneficiaries according to
the enterprise is as follows: 525 people (300 males, 242 females) for in-calf cows, 649 people (388 males, 658 females) for pigs, 1,496 people (838 males,
658 females) for improved goat breeds, 214 people (105 males, 109 females) benefited for chicken and 863 people (543 males, 320 females) benefitted
from the provision of start-up feed, feeders and drinkers. As a result, the beneficiaries in the project communities have diversified their livelihood options,
improved farming production through the application of organic manure from the livestock and this will enhance the opportunities for community members
and households for better nutrition. The adaptation by beneficiaries to management of improved breeds takes some time. This is because the management
of these breeds is more robust and needs extra care. To address this challenge, the project will support the DLGs to mainstream the veterinary practices and
extension services for these breads of livestock in the regularly services provided by the district to enhance the provision of technical support to the
farmers. The services and associated costs will be incorporated in the district plans. Also, livestock diseases arising out of straying wild animals from the
national park in districts neighboring parks possess a challenge to the livelihood interventions provided. This will be mitigated through the continuous
training and technical support to the beneficiaries.

In 2023, the project trained 169 fish farmers (42 females and 127 males representing 25% and 75% respectively) on Best Management Practices (BMPs)
and Good Aquaculture Practices (GAPs) and equipped them with modern fish farming skills. The farmers trained were organized in 30 groups covering 9
project districts as follows: Butebo (69), Namutumba (25), Pallisa (25), Kumi (23), Sheema (22), Rubirizi (18), Kibuku (10), Mitooma (12) and Kabale (20).
The trained fish farmers were prepared to better manage the inputs that were provided by the project. With the knowledge and skills gained, the
beneficiaries will be able to manage the enterprises received, which will enhance the sustainability of the livelihood interventions. This will in turn have
positive implication for wetland restoration since fish farming is an environmentally friendly activity compared to other wetland incompatible farm-based
activities. Increased fish production from this intervention will enhance household nutrition and security, which will be a positive ripple effect of this project.
Follow-up trainings that will be undertaken by the project will focus on further enhancing group dynamics to promote coherence in farmer groups that have
been established this year.

Furthermore, in 2023, the project identified and assessed 7 training sites in Kisoro (3), Kibuku (1), Ngora (1) and Pallisa (1) districts. Out of this 4 of the
training sited were profiled and found suitable to function as training centres. The training centres will act as centers for awareness and sensitizations,
knowledge sharing and training. The centers will also provide the opportunity for technology transfer since these training sites are already demonstrating
modern and farmer friendly technologies. In 2024, the project will adopt innovative and cost-effective means of equipping and retooling the profiled centers
to provide places and opportunities for continuous learning in all aspects of the project to ensure sustainability. The support for these centers will also be
mainstreamed in district plans.

During this reporting period, the project also conducted 5 Training of Trainers, 3 under the ILO GET Ahead tool and 2 under the ILO Start and Improve your
Business. The TOTs attracted 77 Candidate Trainers of which 36 were females and 41 males. The candidate Trainers were then supported, mentored and
coached by the Master Trainers during the roll out of the two ILO tools used. This led to an outreach for 2,405 beneficiaries in the targeted wetlands. The
2,405 beneficiaries were supported to develop bankable business plans either as groups or as individuals. Both the Trainers and beneficiaries were issued
with training guides and beneficiaries’ materials respectively to act as a resource material. The implementation modalities for both the trainers and
beneficiaries involved implementing activities along the training cycle namely: marketing, selection, conducting Trainings, follow-ups and monitoring and
evaluation.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Procure 2 fish feed manufacturing machines to benefit 24,000 farmers in both regions.
2. Support 40,000 former wetland users (at least 40% female) with either on-farm or off farm livelihoods options such as beehives, piggery, poultry, sewing
machines, livestock, biogas equipment, heifers etc.
3. Participatory selection of 8,000 beneficiaries in project districts (men, women, and youth, at least 40% female) for technical skills training for
employment in key economic sectors viable in wetland areas targeting both women and men and placement of at least 80% of the trainees in durable jobs,
targeting at least 30% women and 20% youth.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3 Strengthening access to climate and early warning information to farmers and other target communities to support wetland management

Project Activity Name *

Project Activity 3.1: Meteorological and hydrological infrastructural investments supported including additional manual and automatic weather stations,
lightning sensors, hydrological monitoring equipment, agro-meteorological stations, forecasting equipment, and data archiving systems

Status *

Activity started - progress on track

Implementation Progress *

70 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 of 2018 to Q4 of 2022, and Q1-Q2 of 2025
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Progress for the relevant reporting period

In 2023 the project supported the collection of hard copies of meteorological data from observatories in all the twenty-four (24) project areas to Uganda
National Meteorological Authority (UNMA) headquarters. This involved visiting all stations within the respective districts which included synoptic stations,
Automatic Weather Stations (AWS), hydrometeorological and rainfall stations. Climate data records from these project districts were collected for proper
archiving. These were data records that are on papers such as rainfall cards, weather summary forms, synoptic books, and decadal forms. Through the
project interventions, the archived data manuscripts for the project areas increased by 20%, This acts as a backup storage of the collected data for safe
custody. Such data after its digitization will be used in forecast product generation through data simulation in our climate forecasting models hence
enhancing the accuracy levels.

During the reporting period, the project engaged 41 data rescue personnel to rescue and digitize available weather and climate data in the project areas. As
part of the exercise, the project archived data records that exist on the server and extracted details of missing data for the climatological periods of 1948 –
1990 for the 24 project districts. The archive arranged into a systematic and fixed depository data on rainfall and temperature. In 2023, the project rescued
and digitalized 15% of the target 20% of climate data by patching and repairing of wormed out papers, imaging of wormed out papers, key entry of the
historical data. The shortfall in the target was due to the number of days dedicated to the assignment which was shorter than had been planned. As a
result of this exercise, the digitized climate data for the project district increased and this will improve the accuracy of the forecast products in the project
districts since the digitized climate data will be used in climate models for weather and climate prediction. Commutatively, the project has rescued 35% of
weather and climate data in the project districts since the start of the project. The project has complimented national efforts towards rescuing and
archiving historical weather and climate data. KOICA funded a project implemented by UNMA that rescued 5% of weather and climate data at the national
level, while the WISER project funded by UK DFID also rescued 20% of data from 12 districts in the country. Therefore, the project is contributing to a
national effort for data rescue and archiving.

With respect to the operation and maintenance and calibration of 41 installed hydromet infrastructure, the project maintained 25 automatic weather
stations in the project areas. Community Weather Observers (CWO), who are caretakers of the 25 automatic weather stations were trained in conventional
and manual weather observation, automatic weather observations and equipped with practical knowledge in automatic weather station maintenance. The
CWO’s received 12 hours of theoretic training sessions and 3 hours of practical training. However, one of the challenges encountered is language barrier, as
some of the CWOs do not speak English and therefore find it difficult to read and interpret the data/information. This will be mitigated through careful
selection of CWOs who have minimum formal literacy. The weather stations were inspected for faults. All station defects and faults were corrected,
replaced, or repaired alongside complete station cleaning and servicing. Where practical the team held meetings during the site inspections with District
Local Government officials and other stakeholders to deepen the appreciation and understanding of the project to ensure sustainability. All the loggers for
the weather station have been configured, while dusting and checking for loose connections in the system is undertaken regularly, and where gauge plates
are faulty or stolen, they are promptly replaced. Data observers have also been trained in the ability to read the gauges correctly. The periodic checks on the
operational status of the stations will bridge the gap in data availability for developing information products that will serve the communities and farmers. It
is noted from the implementation of this activity that the dense network of the weather monitoring stations has increased, while collection of weather data
in the project district has improved. Going forward, the project will work with the CWOs to share their knowledge about weather instruments and its utility in
weather forecasting with schools and farmer groups. Complimentary to the activity on assessing and rectifying the defects at the installed 16 hydrological
stations, the project visited the stations to calibrate all the hydrological monitoring equipment in relation to the water levels. These stations had power
reconnected and all needed reconfiguring since there were variations in data recorded by the logger and those from the manual gauges. The specific
actions performed included connecting electricity to the logger in Agu and Oladot, Kaku, Kahengye, Kiriruma and Kakari stations, charging and connecting
batteries in all the stations except for Mpologoma at Saaka where construction of the road damaged the pillars. This will be rectified in 2024. The team
also supervised the installation of gauge plates on pillars, adjusting the antenna according to the azimuthal reading (latitude, longitude & elevation), re-
configured loggers (clock, water level in relation to gauge readings and to ensure all parameter settings are reading rightly). Further the team tested
transmission and checked the stability of the gauge pillars and benchmarks at each station. As a result, the project successfully configured 10 loggers
using observed water level and these are recording data correctly while 8 Gauge plates were installed. The impact of these actions is that 10 hydrological
stations have been operationalized and recording water levels both automatically and manually, 3 stations operational and recording data only manually in
the pillar gauges (the automated component to be configured after rectifying defects in pillar gauge and intake pipe),1 station of Mpologoma at Tirinyi had
its logger vandalised, but Manual components is operational, 1 station (Mpologoma at Saaka) is currently not operational while 1 station (Rushaya) was
washed away by flood in May 2023. The defects with the Mpologoma station will be rectified and operationalized in 2024. In 2023, the project visited and
collected hard copies of hydrological data at the hydrological stations in Kaku, Kyarwera, Kahengye, Kiruruna, Rwenzanyenda, Rufuha, Nyakanbu-Koga,
Kakari, Namatala Down Stream, Oladot, Mpologoma at Tirinyi, Alleles, Agu and Oladot. Additionally, discharge measurements were done, the hydrological
observer records were validated, while the stations were left in good condition. The data collected will be used for the development of rating curves for the
different stations within the project area and enable the computation of daily flows. Through this intervention, hydrological data collected would enable the
production of information products which will guide interventions during and after the project to ensure wise use of the wetlands. Further, the data from
hydrological networks are used by public and private sectors for a variety of applications, including planning interventions and inform on what might result
from actions taken.

During the reporting period, the project conducted field visits to the 16 hydrological stations to assess the defects in the civil works. The sites are located in
Kibuku district (Mpologoma at Tirinyi station), Pallisa district (Limoto, Aleles stations), Kaliro district (Mpologoma at Saaka station), Budaka district
(Namatala downstream station), Ngora district (Agu station) all of which are located in the Eastern Region; Sheema district (Nyakambu & Kyalwera),
Rubirizi district (Kakari), Rukungiri district (Rushaya & Kahengye stations), Ntungamo district (Rufuha stations), Kabale district (Kiriruma station), Kisoro
district (Kaku & Ruhezanyenda stations) all in the South-western Region. The defects detected was made known to the contractor who installed the
hydrological stations and as part of his contract he was mandated to effect corrections to the defects. After most of the defects were corrected, and the
remaining minor defects will be addressed in the first quarter of 2024, before the contract is successfully ended. As a result of this activity, the 15
hydrological stations (1 station which was completely wasted away by floods) are functioning and can produce quality and timely data in the right
quantities to enhance accuracy of hydrological and climate products developed by the project for planning and decision making by project beneficiaries. In
2023, the project procured 24 computers for data access and storage in all the project districts and linked these with the established 41
hydrometeorological stations. These will be installed in 2024 to enable the project to store weather data from the Automatic Weather Station (AWS), ease
accessibility of the raw data from the stations and automatic weather station installed in the project district and enable the project through the national
institutions to generate weather and climate early warning information for the planning and decision making of farmers and community members. This will



Annual Performance Report CY2023 (for
projects/programme approved under the PMFs)

17 / 58

enhance the resilience of communities to the impacts of climate change and support wetlands wise use.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Undertake Operation and maintenance and calibration of 41 installed hydro-met infrastructure in the project areas.
2. Development of Hydrological Information products to support wetland hydrology.
3. Update and link the Uganda National Meteorological Authority (UNMA) database and information management system to Department of Water Resource
Monitoring and Assessment (DWRM) water management and information system and the National Wetland Information System (NWIS).
4. Install 24 computers for data access and storage in the 24 project areas linked with the established 41 hydrometeorological stations.
5. Procure 8 solar security cameras with wifi, siren and lights and 14 tracking gadgets to be installed in vulnerable hydrological stations as part of the
strategy to reduce vandalism.
6. Procurement of ICT high tech modelling laptop and A3 multifunctional laser printer to support data analysis in the modelling & forecasting unit.
7. Hire a technician to repair hydrogen gas generator for restoration of upper air atmospheric variables monitoring over the project region.
8. Procurement of new software for the synergy system to give local communities real time weather and climate information for early warning within the
project districts

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3 Strengthening access to climate and early warning information to farmers and other target communities to support wetland management

Project Activity Name *

Project activity 3.2: Capacity building of relevant staff on operation and maintenance of climate monitoring equipment, data interpretation, modelling and
forecasting.

Status *

Activity started - progress on track

Implementation Progress *

80 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 to Q4 of 2018, Q3 of 2020 to Q4 of 2021, Q1- Q4 of 2023 and Q1-Q3 of 2025
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Progress for the relevant reporting period

In 2023, 332 Climate Champions (228 males and 104 females) were identified and trained in interpretation and application of weather and climate
information at sub county level in seven (7) project districts namely, Mbale, Namutumba, Kaliro in Eastern Uganda, as well as Rukungiri, Kanungu, Kabale
and Mitooma districts in South-Western Uganda. This represents about 3 times the number that was originally targeted in the workplan. The over-
achievement in target trainings was attributable to massive mobilization by the project focal points, and the venue for the trainings which were closer to the
communities, enabling the project to reach more people than was originally targeted. The lessons learned from this strategy will be replicated in other
trainings for 2024. The training also enabled the champions to pass on relevant information to target communities and local farmers and use the same in
planning farm level operations, for example land preparation, planting window period, acreage to expand or open and appropriate time for spraying. It was
noted during the training that communities have existing platforms in the form of farmer groups, youth groups, opinion leaders and cooperatives, and the
project will leverage these platforms to effectively disseminate climate and early warning information at the community level. Building on the trainings
conducted this year, the project will develop a database of climate champions that it has trained to serve as valuable resource for dissemination of climate
related information to farmers in the future. This database will be updated regularly as additional champions are trained and shared widely with
government agencies and other development partners to ensure synergistic support to communities on climate and early warning across the districts and
the country. To address the challenge of rampant vandalism of hydrological equipment and the disruption of the intended functions of the hydrological
stations, sensitization of community members where the issue is rampant was undertaken by the project in 2023. This was to create awareness and
address the gap of ignorance on the purpose and utility of hydrological investments made by the project. A sensitization training was therefore carried out
in communities living around the hydrological stations. The communities/districts engaged in the sensitization meetings were Tororo district (Malaba
station), Ngora district (Agu station) ,Budaka district (Namatala downstream), Butaleja district (Mpologoma at Raiway), Kumi district (Oladot), Butebo
district (Oladot) and Pallisa district (Limoto), Sheema district (Nyakambu station), Rubirizi district (Kakaari station), Rukungiri district (Kahangye station),
Ntungamo district (Rufuha station), Kabale district (Kiriruma station) and Kisoro district (Kaku station). As result of this activity, Station Management
Committee (SMC) was voluntarily formed at each station to oversee security of the station, while a total of 339 community members (241 males and 98
females) were sensitized. This will improve the security and protection of the stations and enhance the performance from the stations to enable the
generation of quality and reliable information for the benefit of the project target communities.

To continuously enhance the technical competencies and capacity of personnel of the relevant government agencies to support the development and
dissemination of climate and early warning information to communities, the project supported 5 staff to attend the 65th Greater Horn of Africa Climate
Outlook Forum (GHACOF 65) workshop that contributed to the consensus building on regional and national weather forecast. The workshop was preceded
by two workshops on the co-production with key sectors (agriculture, water, energy, health, livestock, media, and disaster risk management) and climate
prediction development. The GHACOF65 which was held under the theme “Climate Services for Scenario planning and Resilience Building”, enabled the
participants including those facilitated by the project to produce regional weather forecasts which is then downscaled at national and sub-national level for
the benefit of target project districts and communities. In addition to providing valuable capacity and skills enhancement for UNMA and other relevant
government staff on the issues of regional climate services especially the early warning information application on the key different social economic
sectors, the project will leverage similar regional forums to showcase project achievements, progress and success stories to the rest of the region to
promote partnerships and collaborations for sustaining the results and impacts of the project.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Hold 2 Workshops to validate and harmonize the Indigenous Knowledge (IK) with the scientific method of weather forecasting within project districts.
2. Support 3 climate scientists to go to the IGAD Climate Prediction and Applications Centre (ICPAC) to develop 3 seasonal climate forecasts tailored
towards the project areas.
3. Train 72 district officials including project focal persons of each district in accessing and interpretation of the weather and climate data from the
procured computers to inform decision making.
4. Assessment of water flow in the wetland catchments within the project area

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3 Strengthening access to climate and early warning information to farmers and other target communities to support wetland management

Project Activity Name *

Activity Result 3.3: Climate-related information/services provided to target areas, such as early warnings on flash floods and extreme weather, agricultural
extension advice for a wide variety of crops, and short- to long-range weather forecasts

Status *

Activity started - progress on track

Implementation Progress *

60 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 to Q4 of 2019, Q1 of 2022-Q4 of 2023, and Q1 to Q3 of 2025

Progress for the relevant reporting period

In 2023 the project sensitized and raised awareness on climate and early warning information/advisories in project districts through focused group
discussions and radio talk shows to benefit directly and indirectly about 7,500 people. This was in fifteen (15) project districts of Kibuku, Butebo, Bukedea,
Budaka, Mbale, Tororo, Rukungiri, Mitooma, Rubirizi, Buhweju, Bushenyi, Ntungamo, Kisoro, Kabale & Rubanda. The project leveraged the activities
implemented especially in component 1 on wetlands restoration to sensitize the community members on climate and early warning through the
stakeholder engagement meetings. This enabled the project to optimize resources and build synergies among the two components to achieve the overall
objective of the project. Some districts (including Kisoro and Rukungiri) also supplemented this activity by organizing radio talk shows to enable them to
reach a wider target audience in the communities. Through this intervention the project has enhanced awareness on different weather and climate early
warning information products, strengthened local capacity to interpret the common terminologies frequently used in the dissemination of early warning
information generated from UNMA and disseminated up to date weather and climate update and advisories to communities. This will lead to enhanced
resilience and planning of community members in agricultural activities.

During this reporting period, the project also assessed the targeted area specific indigenous knowledge (IK) in communities in 8 project districts relative to
weather extremes such as floods, droughts. The districts were Namutumba, Kumi, Budaka and Butaleja in Eastern region and Rubirizi, Mitooma, Rukiga and
Rubanda in South-western Uganda. A total of 961 community members participated in the activity. Out of this 629 (65%) were males and 332 were females
(35%). The exercise enabled the project to document the indigenous forecasting indicators for predicting weather by different communities of the project
and assess the level of reliability of local forecast through use of IK and scientific forecast. Further, it enabled the project to compare the reliability,
applicability and strength of IK and scientific forecasts, as well as document the strategies for blending IK and scientific forecasts to increase the reliability
and assimilation at the community level. At the end of the exercise the project identified IK indicators for predicting onset of rainy and dry seasons which
were reliable and those that are not reliable as well as indicators for flood and drought. The project also collected data on location of the foretellers of these
IK indicators, how the IK knowledge is shared or communicated. Through this intervention the communities appreciated the importance of utilizing
scientific climate forecast alongside IK hence increasing the uptake and utilization of weather and climate information for an informed decision making.
The project identified some challenges with IK which included the fact the since most of the information is oratory and not documented, the producers of
the information die with the knowledge. It was also identified that climate change is impacting on IK by phasing off some of the indicators. With these
insights and documentation produced, the project will widely share the report with relevant government institutions and district local governments to enable
them to incorporate in planning and sensitization, while carefully blending this with SCF to benefit project communities.

In 2023, the project conducted baseline surveys in seven (7) project districts of Kabale, Ntungamo, Buhweju, Kanungu, Kaliro, Pallisa and Kibuku. The
objectives of this activity were to interact with the community members to identify the main weather hazards affecting different targeted communities,
identify the main impacts of weather hazard on the communities, identify the level of vulnerability to the hazards in the districts and as well map out
hazard prone areas in the districts. The total number of community members met during this survey were 597 participants out of which 400 (77%) were
males and 197 (33%) were females. The products from this activity include reports and guidance documents on main weather hazards, their impacts in the
project districts, the levels of vulnerabilities as well as the coping mechanisms employed by the communities. This knowledge will be used by the project to
develop tailored climate and weather information to enable the communities to adapt and become more resilient to the impacts of climate change.
Complimentary to the activity on assessing the utilization of weather forecasts by the targeted project beneficiaries in 6 project districts, it was noticed that
most people receive information through FM radio stations and for those ones not receiving information is due to lack of radios. In terms of hazards, it was
identified that the prominent hazards in the project communities were floods and hailstorms. In 2024 the project will support the advisories development
that are tailored towards the identified hazards and livelihoods of the project communities, to improve the resilience of communities to the impacts of
climate change while improving productivity of their agricultural activities and livelihoods. coffee, poultry, and goat keeping during the national and
subnational climate outlook forums. Additionally, the identified hazards will guide the choice of parameterization schemes configured in the weather and
climate forecasting models to ensure high levels of detection for the extreme rainfall as well as hailstorms.

In 2023, the project profiled 6,198 farmers in two districts (Bushenyi and Sheema) to receive climate and early warning information. 53% of the profiled
farmers were male while 47% were females. In 2024, the project will continue to profile additional farmers and leverage the infrastructure installed to
channel timely climate and weather information to farmers.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

1. Develop and disseminate 6-hourly, 24-hourly, 10 days, monthly, and Seasonal weather and climate forecasts/predictions and advisories including color-
coded tailored to the project districts for agriculture, watches and warnings on flood, drought and severe weather targeting 60% of the project population.
2. Carry out an assessment of the profiled famers in the project districts to identify gaps and profile additional farmers to reach the project target of 70% of
the project population area.
3. Hold two meetings to develop drought and flood indices for early warning information.
4. Conduct 2 sub-national climate outlook forums in the project regions to downscale and co-produce 3 seasonal forecasts involving local communities,
and other stakeholders.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3 Strengthening access to climate and early warning information to farmers and other target communities to support wetland management

Project Activity Name *

Activity Result 3.4 Customized ICT, mobile platforms, and other public and private communication channels identified and/or developed to support
dissemination of the above information/services to the ‘last mile’ users to enable timely and urgent responsive action as well as short/medium/long-term
planning for climate-dependent activities in sectors such as agriculture

Status *

Activity started - progress on track

Implementation Progress *

70 %

Original timeline planned for this activity *

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 of 2017 to Q2 of 2020, Q1 to Q2 of 2021, Q1 to Q2 of 2022, and Q1 of 2023 to Q3 of 2025
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Progress for the relevant reporting period

In 2023, two (2) seasonal weather forecast impact and performance assessments were conducted in seven (7) districts of Ntungamo, Sheema, Rukungiri,
Tororo, Bukedea, Kibuku and Ngora. The following were assessed:
• Accessibility of the weather and climate information
• Interpretation of the weather and climate information
• Utilisation of the weather and climate information
• Performance of the recent seasonal climate outlook
• Impacts of the seasonal rainfall on different sectors within the individual districts.

It was identified during the exercise that in Bukedea district about 39% of the people in the community do not have access to radios, and hence miss
weather forecast information which is channelled through local FM radio programs. It was also observed that in all the districts, there is inadequate
weather observing stations to capture all the temporal and spatial variations in rainfall distribution. Additionally, it was observed that there was high
turnover for officers assigned duties to take charge of the weather stations, as they are frequently transferred with no replacement in place immediately.

Despite some of the above challenges, the project was able provide March, April, May (MAM) and June, July, August (JJA) 2023 seasonal weather forecast
through FM radios with regular broadcasts. The forecast information was relevant and was used for decision making in conducting farming activities such
as early planting of crops, procuring of good varieties of seeds, deworming of animals. Farmers were also able to use the information to make early
preparation to benefit from the predicated rainfall which was expected. The project assessed the utilization of weather forecasts by the targeted project
beneficiaries in 9 project districts. The districts were Tororo, Bukedea, Budaka and Namutumba in Eastern region, Rubirizi, Bushenyi, Ntugamo, Rukiga and
Kisoro districts in South-western region. In total, 742 (477 males. 265 females) were engaged in the activity. Out of the 742 participants who were engaged
521 (70%) admitted receiving the weather and climate information. 77% and 96% of the males and females engaged received climate and weather
information respectively. The reason percentage of women who access weather and climate information is higher than that of men is that women are more
engage in agricultural activities than men, so the issue of weather information is very critical to them than men. It was assessed that the channels through
the communities received the information were local FM Radio station, social media, community gathering, and through extension staff in the district local
government.

Out of the 521 who are accessing the weather and climate information, 509 are utilizing the information which is 98%. It was assessed that the factors that
influenced the utilization of weather and climate information included interpretation of the scientific terminologies used in weather and climate information,
the information is in English language which is then translated into local language through the radio stations. Other factors included distance from the sub
counties headquarter to access the information since the information is pinned on the notice board at the headquarters. Others alluded to factors including
lack of radio handsets for receiving the information and lack of smart phones to receive the information through social media. As a result of the exercise
participants appreciated the importance of accessing and utilizing weather and climate information for an informed decision making, which creates an
opportunity to minimize encroachment into the wetlands.

The project also rolled out ICT-based communication systems to disseminate weather and climate information to 5000 farmers using the SMS based alert
in all 24 project districts in 2023. For the reporting period, the project has achieved the following results:
• Developed functional SMS TEXTING services that work with the INFOTRADE ID to disseminate information to all the profiled users.
• In addition to the SMS Text, the project has built a USSD channel *284*211# as a shared service that is awaiting authorization for real-time data
dissemination to the general public.
• The information on the weather is also made available on the website of www.infotradeconnect.com
• The WhatsApp channel has not been launched since it depends on real-time information queries, not historical weather information.
• The current weather information is sent out weekly, from a registered national service to give a 5-to-7-day weather forecast for the farmers.
• This is packaged as English text that is delivered by the message on a phone that is if the phone is active at the time of transmission. Sample of the
message is:
• [Kabale Weather (4–7 days): Moderate rain (total 18mm), heaviest on Friday night. Warm (max 23°C on Saturday afternoon, min 15°C on Friday night).
Wind will be generally light. By UNMA/UWRSA].

As a result of this intervention, 13 out of 24 districts (54.17%) are receiving information from INFOTRADE. This gives a total of 16,047 messages sent out
from April to August 2023. According to the records, it is Rubizi has the highest receiver of information and has the historically high performance in
profiling individuals for entry on the service. In terms of success rate of messages sent, Rubirizi receives the highest number of messages, while for Mitoma
48% of the messages sent fail, followed by Palisa (24%) and Kaliro (23%). In 2023, the project held one (1) national and two (2) sub-national climate
outlook forums in Eastern and South-Western regions to downscale and co-produce seasonal forecasts. The national forum was held in Entebbe from 30th
August – 1st September 2023 and was attended by 182 stakeholders (110 males and 72 females). The Eastern region forum was held in Soroti district
from 11th -15th September 2023 and was attended by 180 stakeholders (105 males and 75 females), while the South-Western downscaling forum was
held in Mbarara from 25th -29th September 2023 and was attended by 171 stakeholders (111 males and 60 females). Specifically, the forums were used to
downscale the regional forecasts of March, April, May (MAM) and September, October, November, December (SOND) to national forecasts and sub national
forecasts for Eastern and Western project districts and provide an interaction platform for decision makers, climate scientists, users of the climate
information and development partners. As result of this intervention, the project was able to downscale the national climate outlook for MAM and SOND in
2023. The national downscaling forums were also used to receive feedback on performance and impacts of the previous rainfall season of MAM that is
(SOND of previous year) and SOND that is (JJA of the same year). Further, sectors specific advisories of national climate outlook for MAM and SOND was
co-produced by stakeholders as well as sector specific advisories of sub national climate outlook for MAM and SOND which was also co-produced by the
project districts focal point persons during the forums. The downscaled national climate outlook for MAM and SOND was disseminated through different
channels like social media, local Radio FM, district focal point persons to the project beneficiaries. As a result of this exercise, the downscaled sub national
climate outlook forums for the districts in the project areas have enabled project beneficiaries and districts to have detailed information of the local climatic
variation of the regions as well as area specific advisories to the two regions of the project districts, thereby enhancing the utilization and accessibility by
the users of the climate information for planning and decision making.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
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conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1. Hire a consultant to upgrade the Weather Information Dissemination System (WIDS) to accommodate different information systems such as images
and audios.
2. Procurement of license for hosting WIDS USSD code, bulk SMS for 35,000 to allow dissemination of weather and climate forecasts and early warning
alerts to communities in the project area.
3. Procure a high-tech special server for WIDS customization, updates and parameterization of different codes and Radar data archiving for timely
issuance of early warning information and alerts.
4. Popularize meteorology and WIDS to the communities in the 24 project districts for accessing early warning information.
5. Develop and operationalize a protocol for assessing and documenting evidence of users who have been reached by different channels for relaying
weather and climate information developed by the project.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators

Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2023 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline', 'midterm target', 'final target', and 'expected lifetime emission reduction target’. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: 'the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2023 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
'the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

  Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

10416

Annual Value (% of female)

44.8 %

Cumulative Value

34 833

Cumulative Value (% of female)

42 %

Mid-term Target

280 000

Mid-term Target (% of female)

35 %

Final Target

800 000

Final Target (% of female)

100 %

Remarks (including changes, if any)

The direct beneficiaries are the people who received livelihood interventions plus profiled farmers who received climate information. Originally the FAA does
not include people who receive climate and weather information as part of the direct beneficiaries however it can be reasonably assumed that with funding
from project directly used to profile and deliberately target them to receive climate information, they can be countered as direct beneficiaries. Thus, it is
proposed to GCF to include this category of beneficiaries as direct beneficiaries.

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

%

Annual Value (Reporting Year)

52 080

Annual Value (% of female)

44.9 %

Cumulative Value

193 250

Cumulative Value (% of female)

42 %

Mid-term Target

1 183 909

Mid-term Target (% of female)

30 %

Final Target

1 973 183

Final Target (% of female)

50 %

Remarks (including changes, if any)

Uganda Bureau of Statistics (UBOS) estimates an average of 4.6 people per household. This is used to multiply the number of direct beneficiaries to arrive at
the number of indirect beneficiaries. 2022 APR reported cumulative direct beneficiaries as 112,318 and the 2023 figure is 47,914, thus cumulative for 2023 is
160,232.



Annual Performance Report CY2023 (for
projects/programme approved under the PMFs)

24 / 58

Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The
'Cumulative Value' refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding
(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline

0 %

Annual Value (Reporting Year)

%

Cumulative Value

%

Mid-term Target

30 %

Final Target

50 %

Share of female direct beneficiaries relative to total population

Baseline (female)

0 %

Annual Value (Reporting Year)

%

Cumulative Value (female)

%

Mid-term Target (female)

50 %

Final Target (female)

50 %

Share of indirect beneficiaries relative to total population

Baseline

%

Annual Value (Reporting Year)

%

Cumulative Value

%

Mid-term Target

%

Final Target

%

Share of female indirect beneficiaries relative to total population

Baseline (female)

%

Annual Value (Reporting Year)

%

Cumulative Value (female)

%

Mid-term Target (female)

%

Final Target (female)

%

Remarks (including changes, if any)

The total population of the project area is 3,946,366. Total beneficiaries =Indirect Beneficiaries + Direct Beneficiaries. Thus, Annual total beneficiaries is 58,330
(26,169 F; 32161 M) and Cumulative is 198,882 (83,606F; 115,276 M).

2.4.2 A. Fund-level Impact Indicators
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Select applicable impact indicators
[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.4.1 above before you select 2.4.2A, even in the case where the FAA does not specifically mention about reporting on core indicators. Since 2.4.2 is a breakdown of 2.4.1, the sum of
2.4.2 should be aligned with 2.4.1. For example, if you select M1.1 and M3.1 in 2.4.2A, 2.4.1 Mitigation Core Indicator 1 must be selected and the sum of the values ​​reported in M1.1
and M3.1 must be entered as Mitigation Core indicator 1 value.

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation

  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

X A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

X A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

  A4.2 Value of ecosystem services generated or protected in response to climate change

A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Add up the direct/indirect beneficiaries numbers reported here and enter the sum in 2.4.1 Adaptation Core indicator 1 and/or 2. Please provide the "annual value" achieved only during
the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

0

Baseline (% of female)

%

Annual Value (Reporting Year) Annual Value (% of female)

%

Cumulative Value Cumulative Value (% of female)

%

Mid-term Target

15 500

Mid-term Target (% of female)

52 %

Final Target

75 000

Final Target (% of female)

52 %

Remarks (including changes, if any)
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A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change (Units: multiple, as applicable)

Please provide ex-post 'Current Value' on a cumulative basis.

Use 'Add row' button to add multiple units/sub-indicators

Unit

  Hectares

  Other (please specify)

ha

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

7.525

Annual Value (Reporting Year)

7 723.03

Cumulative Value

46 664.03

Mid-term Target

3.2748

Final Target

76.000

Remarks (including changes, if any)

2.4.2 B. Fund-level Project/programme Outcome Indicators

Select applicable outcome indicators
Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please
choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom.

  M5.1 Institutional and regulatory systems that improve incentives for low�emission planning and development and their effective implementation

  M5.2 Number and level of effective coordination mechanisms

  M6.1 Proportion of low-emission power supply in a jurisdiction or market

  M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources

  M6.3 MWs of low�emission energy capacity installed, generated and/or rehabilitated as a result of GCF support

  M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support

  M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support

  M8.2 Vehicle fuel economy and energy source as a result of Fund support

  M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions

  M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support

  A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.

  A5.2 Number and level of effective coordination mechanisms

  A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors

X A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

X A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

  A8.1 Number of males and females made aware of climate threats and related appropriate responses

  A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.
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Select A7.1 Units (as many as possible)

X Number of households

  Number of individuals

  Number of businesses (including farmers)/cooperatives

  Percentage of increase in main crop field

  Percentage of households

  Other

Unit - Number of households

Baseline

1000

Annual Value (Reporting Year)

4 218

Cumulative Value

19852

Mid-term Target

15500

Final Target

75000

Remarks (including changes, if any)

In 2023, 4218 (2,458 M, 1760 F) vulnerable households were supported with ILO methodology (tool) that aimed at enhancing the skills for small business
initiatives, sustainable land management practices and start-up inputs for livelihood diversification. the 2017 APR reported 300hs in Pallisa and 200 hs in
Kibuku on this indicator but this was not reflected in cumulative figures from 2018 onwards. If the reported value for 2017 is considered, there is an
arithmetical error on the current value from 2017 to 2023. When corrected, the current value will be 1,500HH for 2018, 1,500 HH for 2019, 7,822 HH for 2020,
12,822 HH for 2021, 15,634 HH for 2022 and 19,852 HH for 2023.

A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A7.2 Units (as many as possible)

X Number of individuals

  Other

Unit - Number of individuals

Baseline (males and females)

2950

Baseline (females)

1 300

Annual Value (Reporting Year)

6198

Annual Value (Reporting Year)

2913

Cumulative Value (males and females)

25613

Cumulative Value (female)

10844

Mid-term Target (males and females)

1170000

Mid-term Target (females)

585000

Final Target (males and females)

2730000

Final Target (females)

1365000

Remarks (including changes, if any)

The profiled farmers cover 2 districts (Bushenyi and Sheema), and to be expanded to other districts in 2024.

2.4.3 Project/Programme-level Outcome & Output Indicators
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Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis. If you have multiple outputs to be reported
against one outcome, you need to write down the same outcome name for every output. Likewise, if you have multiple indicators to be reported against one output, you need to write
down the same output name and corresponding outcome name for every indicator.

Use 'Add row' button to add multiple outcomes, outputs and/or indicators.

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

A4.0 Improved resilience of ecosystems and ecosystem services

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Restoration and management of wetland hydrology and associated catchments

Indicator Name

4.1 Area (ha) of habitat or kilometres of coastline rehabilitated (e.g. reduced external pressures such as overgrazing and land degradation through
logging/collecting); restored (e.g. through replanting); or protected (e.g. through improved fire management; flood plain/buffer maintenance)

Unit

ha of wetland restored (comprising south western and eastern - please see full report in APR in word, uploaded to Section 5)

Baseline

624

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

7 826.03

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

46 767.03

Mid-term Target

20 000

Final Target

64 370

Remarks (including changes, if any)

In 2023, a total of 7826.03 hectares (ha) of degraded wetlands was restored by the project. 4,541.1ha was restored for Eastern region while 3,284.93 ha
was restored for South-Western Uganda.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

A4.0 Improved resilience of ecosystems and ecosystem services

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Restoration and management of wetland hydrology and associated catchments

Indicator Name

4.1 Area (ha) of habitat or kilometres of coastline rehabilitated (e.g. reduced external pressures such as overgrazing and land degradation through
logging/collecting); restored (e.g. through replanting); or protected (e.g. through improved fire management; flood plain/buffer maintenance)

Unit

ha of catchment restored

Baseline

5000

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

368

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

7 074

Mid-term Target

5 000

Final Target

11.630
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Remarks (including changes, if any)

A total of 368 ha of degraded catchments in two districts ((Ntungamo and Buhweju) covering 97.1km of associated catchment area were demarcated and
restored. The 2017 APR reported that total of 51 ha of wetlands have been restored in Pallisa and Budaka. However, the 2018 APR does not incorporate this
in its estimation of the current value. Therefore, if this value was to be considered, the corrected values will be 5,051 ha for 2017, 5,051 ha for 2018, 5,051
ha for 2019, 5,101 ha for 2020, 5,501 ha for 2021, 6,706 ha for 2022 and 7,074 ha for 2023.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

A4.0 Improved resilience of ecosystems and ecosystem services

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

4.2 Area of agroforestry projects, forest-pastoral systems, or ecosystems –based adaptation systems established or enhanced

Unit

ha

Baseline

2000

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

368

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

6 973

Mid-term Target

10.000

Final Target

35 000

Remarks (including changes, if any)

In 2023, 368 ha of catchment area was put under agroforestry through the planting of 15,800 tree seedlings in the buffer areas.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A1.0 Increased resilience and enhanced livelihoods of the most vulnerable people, communities and
regions

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2: Improved agricultural practices and alternative livelihood options in the wetland catchment

Indicator Name

1.2 Number (Percentage) of households adopting a wider variety of livelihood strategies/coping mechanisms.

Unit

# of HH

Baseline

150

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

4 218

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

13 121

Mid-term Target

15.500

Final Target

75.000
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Remarks (including changes, if any)

For the reporting period, the livelihood options introduced were apiary, piggery, poultry and cattle farming. The 2017 APR reports 150 hs, and with a baseline
of 150 hs, the cumulative value should be 300 hs. This impacts the calculations from 2018 to 2023, as there is arithmetical error. The correct cumulative
value for 2018 APR should be 860 hs instead of 710 hs as reported. Similarly, the 2020 APR should have a cumulative figure of 2,275 hs instead of the
reported 2,125 hs. The 2021 APR should have a corrected figure of 6,091 hs, 8,903 hs for 2022 APR and 13,121 hs for the 2023 APR.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

A1.0 Increased resilience and enhanced livelihoods of the most vulnerable people, communities and
regions

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

1.4 Area (ha) of agricultural land made more resilient to climate change through agricultural practices (e.g. planting times, new and resilient native varieties,
efficient irrigation systems adopted).

Unit

ha

Baseline

30

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

22

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

116

Mid-term Target

4 000

Final Target

12 500

Remarks (including changes, if any)

During the reporting period, 22 ha of agricultural lands were made more resilient to climate change through the application of sustainable land
management practices in the project district.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund-supported tools, instruments, strategies and activities to
respond to climate change and variability

Unit

# of HH

Baseline

1000

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

4 218

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

19 852

Mid-term Target

15 500

Final Target

75 000



Annual Performance Report CY2023 (for
projects/programme approved under the PMFs)

31 / 58

Remarks (including changes, if any)

In 2023, 4218 (2,458 M, 1760 F) vulnerable households were supported with ILO methodology (tool) that aimed at enhancing the skills for small business
initiatives, sustainable land management practices and start-up inputs for livelihood diversification. the 2017 APR reported 300hs in Pallisa and 200 hs in
Kibuku on this indicator but this was not reflected in cumulative figures from 2018 onwards. If the reported value for 2017 is considered, there is an
arithmetical error on the current value from 2017 to 2023. When corrected, the current value will be 1,500HH for 2018, 1,500 HH for 2019, 7,822 HH for
2020, 12,822 HH for 2021, 15,634 HH for 2022 and 19,852 HH for 2023.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

7.2 Number of males and females reached by [or total geographic coverage of] climate-related early warning systems and other risk reduction measures
established/ strengthened

Unit

# of people

Baseline

2950

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

6 198

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

10 844

Mid-term Target

1 170 000

Final Target

2 730 000

Remarks (including changes, if any)

The profiled farmers cover 2 districts (Bushenyi and Sheema), and to be expanded to other districts in 2024.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Restoration and management of wetland hydrology and associated catchments

Indicator Name

1.1 Wetlands and natural grasslands rehabilitated

Unit

ha

Baseline

525

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

7 723.03

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

46 565.03

Mid-term Target

25 748

Final Target

64 370
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Remarks (including changes, if any)

In 2023, a total of 7,723.03 hectares (ha) of degraded wetlands was restored by the project. The restoration was undertaken in all the 24 project districts.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1: Restoration and management of wetland hydrology and associated catchments

Indicator Name

1.2 Surface areas restored, rehabilitated or enriched with grassed, herbaceous and wooded vegetation, reducing loss of topsoil, protecting riverbanks and
improving infiltration in critical areas

Unit

ha

Baseline

0

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

368

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

2 023

Mid-term Target

7 000

Final Target

11 630

Remarks (including changes, if any)

In 2023, 368 ha of catchment area was put under agroforestry through the planting of 15,800 tree seedlings in the buffer areas.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2: Improved agricultural practices and alternative livelihood options in the wetland catchment

Indicator Name

2.1. Percentage change in agricultural incomes and alternative livelihoods in the project sites.

Unit

%

Baseline

30

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

10

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

74.47

Mid-term Target

60

Final Target

100

Remarks (including changes, if any)

The increase in income is a result of the increase in crop productivity due to the mini-irrigation facilities and livelihood interventions established in previous
years.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2: Improved agricultural practices and alternative livelihood options in the wetland catchment

Indicator Name

2.2. Number of women involved in livelihoods and employability interventions in the project sites.

Unit

# of HH

Baseline

244

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

1.760

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

5 234

Mid-term Target

1 000

Final Target

11 200

Remarks (including changes, if any)

For the reporting period, 1,760 women  adopted wide variety of livelihood options including apiary, piggery, poultry, and cattle farming. The 2019 APR
reported a cumulative figure of 544 female headed households (hs), instead of 444 HH. The 2020 APR’s corrected cumulative figure will be 857 HH instead
of 1,145 HH, while the corrected figure for 2021 APR will be 2,323 HH instead of 2,611 HH. In 2022, the APR erroneously used the combined figure of 2,812
(which is both males and females) to compute the cumulative figure. When corrected, the annual figure will be 1,151 HH and the cumulative figure will be
3,474 HH. Similarly, the corrected annual figure for the 2023 APR will be 1,760 HH while the corrected cumulative figure will be 5,234 HH.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output: 3. Strengthening access to climate and early warning information to farmers and other target communities

Indicator Name

3.1. Percentage of population with access to improved climate information and drought, flood and severe storm warnings (disaggregated by gender).

Unit

%

Baseline

20

Annual Value (Reporting Year)

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

10

Cumulative Value

Please do not use commas nor periods for thousand
separators. Periods are only allowed as decimal
separators.

68

Mid-term Target

35

Final Target

70

Remarks (including changes, if any)

In 2023, an incremental 10% of the population had access to improved climate information and drought, flood, and severe storm warnings.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)
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There were no significant changes made during the reporting period.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Below is examples per risk type for reference. N.B. Choose the most relevant type if the challenge is related to multiple types.

Operational: Start-up delays, inadequate or failed internal processes/systems, people management issues, restructuring
Political: Elections and changes in government, humanitarian crises, war, civil disorder, terrorism, sanctions and embargoes, criminal activities, and other
country-specific issues
Procurement: Disruption/lapse in supply chain, conflict with suppliers, market failure
Legal: Contractual breach, legal disputes, insurance issues, changes in law and regulations on the ground, third-party liabilities
Sanctions: UN-imposed or any other international sanctions
Covid-19: Covid-19 related
Compliance: Any non-compliance with any GCF policies and procedures
Environmental and Social Safeguards (ESS): Any activities against GCF ESS policy
Gender: Any activities against GCF Gender policy
Indigenous Peoples (IPs): Any activities against GCF IPs policy
Financial: Potential default on loan repayment, and asset-liability management issues
Prohibited practices: Any activities against GCF Prohibited Practices policy
Ethics and conflicts of interest: Any activities against GCF Ethics and conflicts of interest
AML/CFT: Any activities against GCF AML/CFT policy and standards
Fiduciary standards: Any activities against GCF Fiduciary standards
SEAH: Any activities against GCF SEAH policy
Whistle-blowers: Any activities against GCF Protection of whistle-blowers and witnesses policy
Other: E.g., Natural uncertainties (COVID-19), cyber security risks

Challenge encountered

High expectations from the stakeholders notably project beneficiaries and local leaders on livelihood support, where all community members expect the
project to provide him or her with livelihood intervention. However due to cost and budgetary constraints, the project is unable to do so. This caused delays
in the allocation of livelihoods.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Environmental and Social Safeguards (ESS)

Impact level on the project implementation

Minor/Solved

Measures adopted

Engagement of all stakeholders on project plans and implementation processes

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Continuous engagement with communities and beneficiaries to appreciate the complexities of project and budgetary constraints, coupled with strong
stakeholder engagement in selection of livelihoods. This will be completed with support from similar initiative such as Parish Development Model (PDM).

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No
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Challenge encountered

Extreme weather events characterized by the El-Nino that disrupted some planned project activity implementation

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Measures adopted

Frequency of some project activities were reduced, whereas the number of people to be engaged was increased to cover the shortfall in delayed
implementation.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Apply the weather forecasts to the timing of project activity implementation to minimize disruptions to activity implementation.

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

Delays in demarcation and restoration of about 600 ha of wetlands due to historical land ownership

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Environmental and Social Safeguards (ESS)

Impact level on the project implementation

Minor/Solved

Measures adopted

Increased engagement of communities to appreciate impacts of degradation of wetlands led to voluntary agreement to vacate wetlands for demarcation to
be undertaken.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Continuous community engagements

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

PIMS 5711 - FP034 - APR 2023 Updated timetable for project implementation.docx

2.8 [Private Sector Co-Investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors (asset managers)

https://smartme.adalia.fi/GCF/programme_form/download_attachment/3903/36295/project_report?attachment_attr=field_R1rH2JkN:iZhGftcE
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Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.



Annual Performance Report CY2023 (for
projects/programme approved under the PMFs)

37 / 58

APR CY2023 Section 3: Financial Information - v4 2024-10-16 22:52 +09:00

[APR CY2023] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.
Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

Please provide any comments as necessary.

3.2 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

PIMS 5711_APR_2023_SECTION-3_2024_cleared by QM.xlsx

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

X USD

  EUR

  GBP

  JPY

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2024 and 2025. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

Projected disbursements to be requested in all of 2024: January 1st – December 31st, 2024. Please include disbursement requests already submitted in 2024
prior to APR submission.

Projected disbursements to be requested in all of 2025 (USD): January 1st – December 31st, 2025.

Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/3903/36295/project_report?attachment_attr=field_fA7v4oZD:T3AcfgDF
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Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

Projected
disbursements to be
requested in all of 2024
(USD)

Projected
disbursements to be
requested in all of 2025
(USD)

Remaining budget

Equity

0

0 0

Grants
24140160

16111627

8028533

8028533

0

Guarantees

0

0 0

In-kind 0 0

Results-Based
Payment

0

0 0

Senior Loans

0

0 0

Sub-ordinated Loans

0

0 0

Total
24140160

16111627

8028533 8028533 0 0

Notes

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

X Confirmed
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Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2023 Section 4: Environmental and Social Safeguards & Gender - v4 2024-
10-16 22:52 +09:00

[APR CY2023] Section 4: Environmental and Social Safeguards & Gender
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

There were no significant changes in the environmental and social risks that would call for the revision of the environment and social risk category, hence the
overall project risk category remains moderate.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Covenant

Compliance Title & Description

FAA Clause 9.02
(c) Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and impacts
arising from the Funded Activity complies at all times with the recommendations, requirements and procedures set forth in the Environmental and Social
Management Plan (ESMP), and the Social and Environmental Screening Template, which were provided by the Accredited Entity to the Fund before the
Approval Decision.

Status of compliance

In compliance. In 2023, Environmental and Social Compliance monitoring was done at all project sites. It was observed that all the mitigation measures
proposed in the Environment and Social Management framework were being complied with. These included putting in place reasonable and appropriate
buffers between the irrigation sites and the wetlands, ensuring proper records keeping, ensuring that water quality for the different water uses at the project
site is not compromised by fishpond effluent and developing and implementing a source protection plan in liaison with the Directorate of Water Resources
Management.

Compliance Type

Covenant

Compliance Title & Description

(d) Obtain, or ensure that the Executing Entity shall obtain, all land and rights in respect of land that are required to carry out the Funded Activity, and shall
promptly furnish to the GCF, upon its request, evidence that such land and rights in respect of land are available for the purposes of the Funded Activity.

Status of compliance

In compliance.  The project has continued to engage and raise awareness with project host farmers that willingly donate their land for project activity
implementation.  Memorandum of Understanding (MoU) are signed between the project host famers and the respective District Local Governments
stipulating rights of ownership and agreements for use
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Compliance Type

Covenant

Compliance Title & Description

(f) The detailed Environmental and Social Management Plan related to the relevant construction works will be submitted to the GCF Secretariat prior to
commencing any construction works.

Status of compliance

In compliance. NEMA undertook compliance inspection of existing reservoirs and fishponds, the outcome of which was a recommendation for sites that
require ESMPs and those that require Project Briefs. In the year ending, the Focal Persons were trained on development of ESMPs and Project Briefs, and
they were later supported by NEMA to prepare these documents for the existing sites. ESMPs will be submitted to the District Environment Committees for
their approval and use, while Project Briefs will be submitted to NEMA for approval. It was also agreed that new construction works will be subjected to pre-
feasibility and screening, which will guide the decision to either prepare ESMPs or Project Briefs. All these documents will be submitted to GCF Secretariat.

Compliance Type

Law / Regulation

Compliance Title & Description

National Environment Management Act Cap 153;
specifically:
Carrying out Environment and Social Impact Assessment, before commencement of any activity likely to have a negative impact in the wetland.

Status of compliance

In compliance. Compliance monitoring was done to ensure that all the project activities are environmentally sound and social and culturally acceptable.

Compliance Type

Law / Regulation

Compliance Title & Description

Employment Act 2006

Status of compliance

In compliance.  The Project Management Unit (PMU), working in close collaboration with District Local Governments ensures that both casual and skilled
labourers are provided with written contracts and or appointment letters stipulating the working conditions and emoluments/ remunerations.

 

Compliance monitoring is done by PMU and DLGs to ensure that no child labourers are employed, women are given equal opportunity during recruitment
and workers are timely paid. No complaints have been raised by the labour workforce to-date.

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs

Activities implemented during the reporting period, including monitoring

Assessment of compliance of project investments with laws and regulations

Outputs during the reporting period

An assessment report for each of the 14 sites with clear actions for each site

Key environmental, social and gender issues, risks and impacts addressed during implementation

Most of the sites located at the fringes of wetlands, fencing off of investment sites, planting of grass around the sites and proper drainages
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No major issues except follow up on the recommendations in the assessment report

Activities implemented during the reporting period, including monitoring

Offer compliance assistance to project teams and regulated communities

Outputs during the reporting period

A report of the discussions of the compliance requirements as discussed with the project focal persons

Key environmental, social and gender issues, risks and impacts addressed during implementation

Fencing of some sites was undertaken

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

Some actions were rolled over to the 2024 work plan. They will be followed up during implementation.

Activities implemented during the reporting period, including monitoring

Meetings to plan and prepare Environment and Social safeguards tools

Outputs during the reporting period

Safeguards tools developed and shared

Key environmental, social and gender issues, risks and impacts addressed during implementation

Issues were derived from the project ESMF

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No major issues to be followed up.

Activities implemented during the reporting period, including monitoring

Monitoring compliance of hydro meteorological stations to environment and social safeguards

Outputs during the reporting period

Monitoring report in place

Key environmental, social and gender issues, risks and impacts addressed during implementation

The stations are operational and do not have major environmental and social issues because of their small nature.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

The issue of security around the stations needs to be followed up by UNMA address the challenge of vandalization

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF’s Independent redress Mechanism and the AE’s own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.



Annual Performance Report CY2023 (for
projects/programme approved under the PMFs)

43 / 58

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance
redress mechanism 3] project-level grievance mechanism (where applicable).

A Grievance Redress Mechanism (GRM) was prepared for the project in December 2020 to handle any grievances and concerns from the people to help build
resilience among project beneficiaries. This was premised on the anticipation that activities of the will generate grievances that may cause negative impacts
on the Project Affected Persons (PAPs). Preparation of the mechanism was in conformity with the GCF’s Independent Redress Mechanism as well as the
UNDP’s redress mechanism. The draft GRM was reviewed and validated by the Project Management Unit in 2020. This was later followed by training of district
committees (composed of Natural Resource Officers, Production Officers, and Community Development Officers), starting with 2 districts in the east (Pallisa
District and Ngora District) and 2 districts in southwestern (Bushenyi District and Sheema District). The training in the east was held in Mbale City and that in
the southwest was held in Mbarara City. The committees of the remaining districts were constituted similarly and trained in 2021. To implement the GRM,
grievance registration forms were prepared, printed, and shared with the district focal persons and the committees at the sub counties, for their use. In 2023,
village committees were constituted by the district project focal persons, each having an average of 5 people to improve accessibility at the village level. This
involved election of committee members, awareness raising about the GRM and training. In addition, the committees were supported with the necessary tools
to implement the GRM at their level. The establishment of village committees was not completed in 2023 and will therefore continue in 2024.

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

Stakeholder trainings on social and environment safeguards

Dates and venues of engagement activities

9th – 14th October 2023 in Mbale district and 30th October -3rd November 2023 in Mbarara district

Information shared with stakeholders

Environmental and social impacts assessment, environmental and social risk analysis, environment, and social safeguards planning, and monitoring.

Outputs including issues addressed during the reporting period

Capacity of technical officers in the participating DLG enhanced in the areas of environmental and social impacts assessment, environmental and social
risk analysis, environment, and social safeguards planning, and monitoring

List of stakeholders involved in the engagement process

All project District Local Governments, World Bank, Makerere University, Ministry of Local Government, Ministry of Water and Environment, Ministry of
Agriculture, Animal Industry and Fisheries, Uganda National Meteorological Authority

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.
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Activities implemented during the reporting period

District, sub county and community leaders’ and stakeholders’ engagement meetings

Dates and venues of engagement activities

8th/11/2023 (Okichira village, Bukedea district); 28th July 2023, (Kibuku district); 9th August 2023 (Mbale district); 8th November 2023 (Namutumba
district); 24th & 28th July 2023 (Ngora district); 21st July 2023 (Pallisa district); 2nd October 2023 Kasipodo in Manakor Church (Tororo district); 4th
August 2023 (Buhweju district); 28th Sep-5th October 2023 (Bushyeni district); 25th September 2023 (Kabale district); 23rd August 2023 (Kisoro district);
4th August 2023 (Mitooma district); 7th August 2023 (Rubanda district); 4th August 2023 (Rubirizi district); 23rd October (Rukiga district); 10th to 13th
October 2023 (Sheema district)

Information shared with stakeholders

The importance of wetland restoration, as well as the relevant laws and regulations. The different components of the project and how it is to be
implemented, as well as the roles of different stakeholders in project implementation.

Outputs including issues addressed during the reporting period

The value of wetland, the basic laws and regulations understood. The roles and responsibilities of different stakeholder groups outlined and appreciated.

List of stakeholders involved in the engagement process

Project District Local Governments Staff and community members

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Activities implemented during the reporting period

Selection/election of Grievance Redress Committee members and related training for the committee

Dates and venues of engagement activities

14th/11/2023
Akero primary school
16th/11/2023 & 17th/11/2023
Akouro primary school (Bukedea district); 5th September 2023 (Kanungu district).

Information shared with stakeholders

Roles and responsibility of GRC members

Outputs including issues addressed during the reporting period

Members elected and committee constituted. Roles and responsibilities of members understood.

List of stakeholders involved in the engagement process

Project District Local Governments Staff and community members

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.
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Activities implemented during the reporting period

Wetland User Committee meetings

Dates and venues of engagement activities

24th August 2023 (Kaliro district)

Information shared with stakeholders

Methodologies for wetland demarcation, selection of beneficiaries for livelihood interventions (including the quantity and quality considerations), obtaining
feedback and opinions of the affected persons.

Outputs including issues addressed during the reporting period

Understanding of the project and its components ensured. The role of community participation in the demarcation exercise outlined.
Need for accurate beneficiaries recording emphasized.

List of stakeholders involved in the engagement process

Project District Local Governments Staff and community members

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.

Description of issues/complaints received during the reporting period

Delays in signing of Memorandum of Understanding (MOU) between the Landowners and Ngora
District Local Government to guide farmers on usage of the irrigation scheme

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

2023-10-13

Description of resolution

MOU was negotiated and signed between district local government and
landlords. A copy has been made available to MWE.

Status of addressing issues/complaints

Resolved.

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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Description of issues/complaints received during the reporting period

Delays in supply of livelihood including poultry, pigs, goats, and cattle in Mitooma District Local
Government

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

2023-09-15

Description of resolution

Livelihoods were supplied to some project beneficiaries.

Status of addressing issues/complaints

Still ongoing. The beneficiaries were engaged and promised more supplies
in future.

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Excavated fishponds and water retention facilities not fenced in Namutumba district

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

2023-10-10

Description of resolution

Fencing planned for in the coming period

Status of addressing issues/complaints

Still on going

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

4.2 Gender Action Plan

The implementation of the Gender Action Plan (GAP) is to ensure that women, youth, persons with disability (PWDs) and other vulnerable groups are fully
integrated in project implementation and they benefit equally in the project results and impacts. Through the GAP, sex-disaggregated data and other
parameters are incorporated in planning, implementation and reporting of project activities to ensure that any identifiable gaps are addressed to ensure project
outcomes are equitable for all groups. The project remains on track in ensuring that both men, women and vulnerable groups are involved and benefit from the
project. Gender dimensions is emphasized in all project sensitization activities, in the assessment of wetlands and catchment areas to be restored, livelihood
intervention actions and dissemination of weather and climate information. This ensures that no one is left behind and that the project’s last mile is inclusive
of all stakeholder groups.

 

The following key project activities and deliverables applied the Gender Action Plan in its execution[1].

 

Gender analysis and consideration for Wetland and Catchment Area restoration

https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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During the assessment of wetlands and catchments to be restored, detailed gender analysis was undertaken for each of the districts and the sites. In total
6,365 community members, comprising 4,619 males (63%) and 1,746 females (27%) were engaged in restoration exercise. Women participation in wetland
restoration interventions is relatively low due to several factors including the historical land tenure arrangements which alienates women to landownership as
women usually use the land for several agro-based activities as tenants. From 2024, tthe project will address this challenge by deliberately and intentionally
targeting women in the restoration activities, as well as the continue the deliberate targeting of livelihood interventions to ensure more women benefit from the
project. In the next reporting period, the project will consciously engage with district and central government leadership to leverage other government
interventions such as the Parish Development Model (PDA) to ensure greater and enhanced coverage of wetland users in livelihood interventions. This way,
more women, even as tenant farmers will be profiled and will receive and benefit from alternative livelihood intervention support.

 

Gender considerations for Improved agricultural practices and alternative livelihood options.

Since the project inception 5,465 women and 7,572 men have benefited to date. This is 42% and 52% of women and men respectively who have adopted a
wider variety of livelihoods and other coping mechanisms including SLM, agro-based livelihoods, among others.  It is expected that more targeted distribution
of the livelihood interventions to women, youth, PWDs and other vulnerable groups will continue to contribute to increase in agricultural incomes and
alternative livelihoods among these targeted beneficiaries, which will in turn incentivize them to protect and sustainably manage the wetlands.

 

Gender considerations for the Grievance Redress Mechanism and Wetland User Committees

In 2023, 32 GRCs were formed in seven (7) districts (Rubanda, Mitooma, Kisoro, Ngora, Mbale, Kumi and Butebo), with 40% women composition on the
committees. The CRCs cover districts, sub-counties, parishes, and villages, in order to deal with grievances at different level. Additionally, 32 gender-responsive
wetland user committees were formed in 11 districts. The committees in total comprise of 994 males and 388 females, representing 28% women composition
on the committees. The districts where the committees were formed include Bukedea, Butaleja, Butebo, Kibuku, Kumi, Mbale, Ngora, Tororo, Buhweju, Kisoro
and Rukiga. In 2024, the project will work to incentive and encourage more women to participate in the committees. Affirmative actions including designating
50% of the available members of the committee to be filled by women will be implemented.

[1] The updated Gender Action Plan (GAP) will be finalized in Q1 of 2024.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Train all (LG & CG) project team members on gender concepts/gender mainstreaming and GBV prevention and response including HIV/AIDS

Indicator

Number of women, men, female, and male youth (project team members) trained on gender concepts, gender mainstreaming and GBV prevention and
response

Baseline

0

Target, including sex-disaggregation

50 (26f, 24m)

Budget Currency

Please select
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Report on annual progress

The project team (including district focal persons who also double as District Natural Resources Officers) trained 32 Grievance Redress Committees formed
in seven (7) districts (Rubanda, Mitooma, Kisoro, Ngora, Mbale, Kumi and Butebo). The women composition of the GRCs formed is 40%. Additionally, 32
gender-responsive wetland user committees were formed in 11 districts. The committees in total comprise of 994 males and 388 females. The committees
have been trained on gender mainstreaming and GBV prevention and response. According to preliminary findings of the on-going gender analysis of the
project to inform a review of the gender action plan, it was revealed that there is low participation of women in the groups and on user committees, largely
due to men’s disproportional ownership of land. The project will sensitize and train the district project focal persons to ensure that the % of women in the
user groups and committees increases significantly, through deliberate affirmative actions.

-Budget is already included in 2024 planned project activity 1.4

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Consult women, men, and female and male youth on location of water storage and retention facilities.

Indicator

Number of men, women and female and male youth consulted on location of water storage and detention facilities.

Baseline

0

Target, including sex-disaggregation

3,000 (1,560f, 1,440m)

Budget Currency

Please select

Report on annual progress

In the process of wetland restoration and construction of water retention facilities in the wetlands, a total of 1,746 females and 4,619 males and were
engaged and consulted on the location for citing the water retention facilities. The women have increased their understanding and participation in the
location of the retention facilities. Due to the historical social norms that excludes women in such activities, the participation of women was low. As
positive social constructs and changes in cultural norms take time to manifest, the project will continue to invest in sensitization of communities especially
opinion leaders and decision makers to ensure increased participation of women.

- Budget is already included in 2024 planned project activity 1.1

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Involve men and women, female, and male youths, PWD to identify locations for solar powered irrigation systems.

Indicator

Number of men, women, PWD, female and male youths that benefited from solar powered irrigation systems and other assorted agricultural inputs

Baseline

0

Target, including sex-disaggregation

400 (208f,192m)

Budget Currency

Please select

Report on annual progress

In 2023, 120 females and 334 males benefited from assorted agricultural inputs including fertilizers to improve production on their agricultural lands.
Additionally, 42 female fish farmers and 127 male fish farmers were trained on Best Management Practices (BMPs) and Good Aquaculture Practices
(GAPs) and equipped them with modern fish farming skills. As alluded to earlier, historical social norms have contributed to the exclusion of women in such
activities, the participation of women was low. As positive social constructs and changes in cultural norms take time to manifest, the project will continue
to invest in sensitization of communities especially opinion leaders and decision makers to ensure increased participation of women.

- Budget is already included in 2024 planned project activity 2.2
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Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Engage men, women, PWD, female and male youth in training on sustainable land and natural resources

Indicator

Number of men, women, female, and male youths trained in sustainable use of wetlands

Baseline

0

Target, including sex-disaggregation

2,000 (1,040f, 960m)

Budget Currency

Please select

Report on annual progress

In 2023, a total of 6,365 wetland users, comprising 4,619 males and 1,746 females were sensitized and engaged in the restoration exercise. Due to the
historical social norms that excludes women in such activities, the participation of women was low. As positive social constructs and changes in cultural
norms take time to manifest, the project will continue to invest in sensitization of communities especially opinion leaders and decision makers using the
Gender Action Learning System (GALS) methodology to ensure increased participation of women.

- Budget is already included in 2024 planned project activity 2.1

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Involve men, women, female and male youth in sensitization and awareness meetings on the importance of tree planting.

Indicator

Number of men, women, female, and male youth that attended the sensitization meeting on the importance of tree planting.

Baseline

0

Target, including sex-disaggregation

700 (364f,336m)

Budget Currency

Please select

Report on annual progress

During the reporting period, a total of 679 community members (334 females, 345 males) were sensitized on the importance of catchment restoration and
engaged on selection of tree species conducive for the type of soil, site selection and preparation for tree planting, planting techniques, agroforestry system,
tree plantation establishment and management, pest, and disease control. The target was marginally missed. The project will increase sensitization of
community opinion leaders to remove barriers on the exclusion of women in decision making and increase their participation and involvement in
restoration activities and preparation for tree planting, planting techniques, agroforestry system, tree plantation establishment and management, pest and
disease control.

- Budget is already included in 2024 planned project activity 1.3

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Engage both men and women in undertaking needs assessment for catchment restoration.

Indicator

Number of men and women that participated in the need’s assessment for catchment restoration
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Baseline Target, including sex-disaggregation

700 (364f,336m)

Budget Currency

Please select

Report on annual progress

In 2023, a total of 240 community members took part in the needs assessment for the catchment restoration and were also trained in the selection of tree
species per the soil type and other characteristics. Out of this, 98 were females and 142 were males. The target could not be met due to persistent, hard-to-
change social norms of exclusion, which prevented more women from being involved in restoration activities in some districts and communities. As norms
and social constructs take time to be changed, the project will continue to sensitize communities especially opinion leaders and decision makers using
methodologies such as Gender Action Learning System (GALS) to increase the involvement and participation of women in restoration activities in 2024 to
meet the target.
- Budget is already included in 2024 planned project activity 1.3

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Involve men and women in the procurement and distribution of tree seedlings

Indicator

Number of men and women involved in procurement and distribution of tree seedlings

Baseline

0

Target, including sex-disaggregation

700 (364f,336m)

Budget Currency

Please select

Report on annual progress

During the reporting period, a total of 439 community members (202 males and 237 females)) who took part in the needs assessment for the catchment
restoration and were oriented on tree species selection for soil types were also involved in the procurement and distribution of the tree seedlings to other
community members. Although the absolute numbers of the target were not met, as less seedlings were procured and distributed, there were more women
than men involved in the activity.

- Budget is already included in 2024 planned project activity 1.3

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Train both men and women in resilient agricultural best practices and establish on farm demonstrations with at least 30% of demos on women owned land

Indicator

Number of female and male participants engaged in training and technical support for introduction of new agricultural practices.

Baseline

0

Target, including sex-disaggregation

2,500 (1,300f,1,200m)

Budget Currency

Please select
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Report on annual progress

During the reporting period a total of 623 farmers (162 females and 461 males) were trained in and received inputs for improved agricultural practices and
fish farming that will boost their productivity and incomes. The target could not be met because social norms of exclusion of women that prevent women
from accessing, owning, and utilizing alternative livelihoods culturally deemed as inappropriate for them still exist. As norms and social constructs take
time to be changed, the project will continue to sensitize communities especially opinion leaders and decision makers using methodologies such as Gender
Action Learning System (GALS) to increase the involvement and participation of women in restoration activities in 2024 to meet the target.

- Budget is already included in 2024 planned project activity 2.1

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Procure and strategically install solar powered irrigation systems and other assorted agricultural inputs for resilient agricultural practices in areas
accessible to all people including women, youths and the disabled

Indicator

Number of women and youth accessing solar powered irrigation systems

Baseline

0

Target, including sex-disaggregation

400 (208f,192m)

Budget Currency

Please select

Report on annual progress

In 2023, 169 fish farmers (42 males and 127 males ), received technical support and were engaged in agricultural activities linked with the irrigation
systems established by the project. Same factors relating to social norms of exclusion of women in agricultural activities and income generating
livelihoods apply here. The project will continue to sensitize communities especially opinion leaders and decision makers using methodologies such as
Gender Action Learning System (GALS) to increase the involvement and participation of women in restoration activities in 2024 to meet the target.

- Budget is already included in 2024 planned project activity 2.2
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Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Increase adoption of diversified crops for women in target communities

Indicator

Number of women that adopt diversified crops in the target communities

Baseline

0

Target, including sex-disaggregation

1,000 (520f, 480m)

Budget Currency

Please select

Report on annual progress

In 2023, 439 farmers (202males and 237 females females) were introduced to smart agricultural practices adopted and practised diversification of crop
production on their farms. The farmers that were involved in tree planting activities were similarly engaged in training to introduce smart agricultural
practices that will boost their productivity. The project will continue to sensitize communities especially opinion leaders and decision makers using
methodologies such as Gender Action Learning System (GALS) to increase the involvement and participation of women in restoration activities in 2024 to
meet the target.

- Budget is already included in 2024 planned project activity 2.1

Activity / Action

Output 1: Restoration and management of wetland hydrology and associated catchment:

Engagement of both women and men in learning and dissemination of good practices

Indicator

Number of women and men actively engaged in irrigation agriculture.

Baseline

0

Target, including sex-disaggregation

400 (208f,192m)

Budget Currency

Please select

Report on annual progress

In 2023, 169 farmers (42 males and 127 males were actively engaged in irrigation agriculture. The project will continue to sensitize communities especially
opinion leaders and decision makers using methodologies such as Gender Action Learning System (GALS) to increase the involvement and participation of
women in restoration activities in 2024 to meet the target.

-Budget is already included in 2024 planned project activity 1.4

Activity / Action

Output 2: Improved agricultural practices and alternative livelihood options in the wetland catchment

Engagement of both men and women in training and technical support for introducing alternative livelihoods

Indicator

Number of participants for the training and technical support for introducing alternative livelihoods disaggregated by sex and age
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Baseline

0

Target, including sex-disaggregation

At least 30% of females

Budget Currency

Please select

Report on annual progress

In 2023, a total of 4,218 (2,458 males and 1,760 females) were trained and supported in adopting alternative livelihood options. The project will continue to
sensitize communities especially opinion leaders and decision makers using methodologies such as Gender Action Learning System (GALS) to increase
the involvement and participation of women in restoration activities in 2024 to meet the target.

- Budget is already included in 2024 planned project activity 2.2

Activity / Action

Output 3: Strengthening access to climate and early warning information to farmers and other target communities:

Engage both men and women in defining climate information needs

Indicator

Number of women and men engaged in defining information and infrastructure needs

Baseline

0

Target, including sex-disaggregation

5,000 (2,600f, 2,400m)

Budget Currency

Please select

Report on annual progress

During the reporting period, 6,198 farmers (3,285 males, 2,913 females) covering 2 districts (Bushenyi and Sheema) were profiled and receive climate and
early warning information.. Initial findings from the gender review of the project indicates that barriers related to lack of phones and radios limit women
from accessing the climate and weather information. The project plans to implement strategies including collaborating with government and other partners
to procure simple gadgets for women to incentivize them to receive climate and early warning information. The project will also conscientize men to share
the information received with their women counterparts.

- Budget is already included in 2024 planned project activity 3.4

Activity / Action

Output 3: Strengthening access to climate and early warning information to farmers and other target communities:

Sensitize and raise awareness among men and women on climate and early warning information/advisories and products

Indicator

Number of men and women sensitized on climate and early warning information/advisories and products

Baseline

0

Target, including sex-disaggregation

6,000 (3,120f, 2,880m)

Budget Currency

Please select

Report on annual progress

In 2023, the 6,198 farmers (3,285male and 2,913 female) profiled were also sensitized on climate and early warning information through the targeted
messages received on different channels. Initial findings from the review of the gender aspects of the project revealed that even though fewer women than
men receive climate and early warning information, more women utilize the weather information for planning and decision making. Other factors such as
access to gadgets to receive the information also limit access by women. The project will target medium for dissemination of the information that reaches
more women.

- Budget is already included in 2024 planned project activity 3.3
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Activity / Action

Output 3: Strengthening access to climate and early warning information to farmers and other target communities:

Involve both men and women, female, and male youth to define specific dissemination
channels that would be best able to reach all people

Indicator

Number of dissemination channels designed and implemented to specifically target women, PWD, elderly

Baseline

0

Target, including sex-disaggregation

10

Budget Currency

Please select

Report on annual progress

During the reporting period the project designed and used 4 channels to disseminate information for project beneficiaries. . They include FM radios with
regular broadcasts, SMS TEXTING services that work with the INFOTRADE ID, website (www.infotradeconnect.com) and USSD channel (*284*211#).

- Budget is already included in 2024 planned project activity 3.4

4.3 Planned activities on environmental and social safeguards for the next reporting period

The list of activities in the Environment and Social Management Plan to be implemented in 2024 is below:

1.       Conduct environment and social safeguards compliance monitoring for all project investment sites.

2.       Undertake feasibility assessment and use the findings from the assessment to conduct environmental and social screening for 12 project investment
sites.

3.       Prepare and implement 14 environmental and social management plans (ESMPs) for project investment sites excluded from ESIAs.

4.       Undertake Environment and Social Impact Assessment (ESIA) and implement the ESMPs for 12 project investment sites.

5.       Develop a curriculum for use and train environment inspectors, to strengthen compliance with environmental laws and regulations related to wetlands
management.

6.       Complete establishment of village level grievance committees, implement the grievance redress mechanism in all project districts and monitor GRM
functionality.

7.       Review the National Environment (Wetlands, Riverbanks and Lakeshores Management) Regulations, 2000, and integrate a guideline for sustainable use
of wetland resources.

8.       Ensure oversight and quality assurance in line with GCF/UNDP ESS policies and procedures.

 

The deliverables to be achieved in the reporting period are:

9.       Environmental and Social safeguard assessment, screening, and compliance reports

10.    Environmental and Social management plans (ESMPs) for 14 sites

11.    ESIAs/ESMPs for 12 sites
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12.    Curriculum on compliance with environmental laws and regulations

 

 

Monitoring schedule concerning ESS for the next annual reporting period.

 

Activity 1:Conduct environment and social safeguards compliance monitoring for all project investment sites.

Period:Q1

Responsible Institution: National Environment Management Authority

 

 

Activity 2:Undertake feasibility assessment and use the findings from the assessment to conduct environmental and so-cial screening for 12 project
investment sites.
 
Period : Q1 and Q2

Responsible Institution:District Local Governments and Ministry of Water and Environment
 

Activity 3. Prepare and implement 14 environmental and social management plans (ESMPs) for project investment sites excluded from ESIAs.

Period: Q2, Q3 and Q4
 
Responsible Institution:District Local Governments and Ministry of Water and Environment
 
 

Activity 4. Undertake Environment and Social Impact Assessment (ESIA) and implement the ESMPs for 12 project invest-ment sites.

Period: Q2, Q3 and Q4
Responsible Institution:District Local Governments and National Environment Management Authority

 

Activity 5. Develop a curriculum for use and train environment inspectors, to strengthen compliance with environmental laws and regulations related to
wetlands management.
Period: Q2 and Q3 
Responsible Institution: National Environment Management Authority, Uganda Police Force, Makerere University

 

Activity 6.  Complete establishment of village level GRCs and implement the grievance redress mechanism in all project districts.
Period: Q2 and Q3
Responsible Institution: District Local Governments

 

Activity 7. Review the National Environment (Wetlands, Riverbanks and Lakeshores Management) Regulations, 2000, and integrate a guideline for sustainable
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use of wetland resources
Period: Q2 and Q3
Responsible Institution:National Environment Management Authority

 

Activity 8. Ensure oversight and quality assurance in line with GCF/UNDP ESS policies and procedures
Period: Q1 to Q4
Responsible Institution:United Nations Development Programme

 

 

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period

1. The list of activities in the Gender Action Plan to be implemented in 2024 is below:Undertake awareness meetings to transform norms of social exclusion
and/or unfavorable inclusion of women and youth in restoration and management of wetland hydrology and associated catchment on account of their not
being “landowners”. This will be achieved through the popularization and adoption of   the Gender Action Learning System (GALS) Methodology in all relevant
project activities.

2. Conduct capacity building trainings to impart onto district project staff the knowledge and skills of GALS methodology for changing exclusionary social
norms within households and communities that impede women’s and youth’s effective inclusion in restoration and management of wetland hydrology and
associated catchment.

3. Undertake awareness meetings to transform norms of social exclusion and/or unfavourable inclusion of women that prevent women from accessing,
owning, and utilising alternative livelihoods culturally deemed as inappropriate for them, for example apiary, ponds and fish and cattle (heifers).

4. Using the GALS Methodology, conduct sensitization meetings that encourage spouses to set household goals and work jointly towards achieving them,
rather than having separate agricultural undertakings for men and for women. This way, men will not seek to control alternative livelihoods received by women
and will not regard the livelihoods they (men) receive as solely belonging to them but for the good of the entire household as a unit. This will further improve
management of the alternative livelihoods received since all household members will have incentive to look after them.

5. Conduct sensitization meetings to awaken men’s consciousness to importance of utilizing climate and early warning information. Currently, it is women
who take climate and early warning information seriously and they utilize it more than men who claim that they do not need the information.

6. Procure and distribute simple radios and/or mobile phones to groups of about 5 women each per district to enable women who lack them to receive climate
and early warning information which they could share amongst themselves.

 

The monitoring schedule for the gender activities is below.

 

Activity 1:Undertake awareness meetings to transform norms of social exclusion and/or unfavorable inclusion of women and youth in restoration and
management of wetland hydrology and associated catchment on account of their not being “landowners”. 

Period:Q2 and Q3

Responsible Institution: District Local Governments, Ministry of Water and Environment, Gender team
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Activity 2:Conduct capacity building trainings to impart onto district project staff the knowledge and skills of GALS methodology for changing exclusionary
social norms within households and communities that impede women’s and youth’s effective inclusion in restoration and management of wetland hydrology
and associated catchment.
 
Period : Q2 and Q3

Responsible Institution:District Local Governments, Ministry of Water and Environment, Gender team
 

Activity 3. Undertake awareness meetings to transform norms of social exclusion and/or unfavourable inclusion of women that prevent women from
accessing, owning and utilising alternative livelihoods culturally deemed as inappropriate for them, for example apiary, ponds and fish and cattle (heifers).

Period: Q3 and Q4
 
Responsible Institution:District Local Governments, Ministry of Agriculture Animal Industries and Fisheries, Gender team
 
 

Activity 4. Using the GALS Methodology, conduct sensitization meetings that encourage spouses to set household goals and work jointly towards achieving
them, rather than having separate agricultural undertakings for men and for women.

Period: Q3 and Q4
Responsible Institution:District Local Governments, Ministry of Agriculture Animal Industries and Fisheries, Gender team

 

Activity 5. Conduct sensitization meetings to awaken men’s consciousness to importance of utilizing climate and early warning information.
Period: Q2, Q3  and Q4
Responsible Institution: District Local Governments, Uganda National Meteorological Authority, Gender team

 

Activity 6. Procure and distribute simple radios and/or mobile phones to groups of about 5 women each per district to enable women who lack them to receive
climate and early warning information which they could share amongst themselves.
Period: Q2, Q3  and Q4
Responsible Institution: District Local Governments, Uganda National Meteorological Authority, Gender team

 

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the
project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2023] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.

Procurement information (on a voluntary basis)

Please download the procurement information template available in Excel below.

Procurement information template

Please attach the procurement information here.
Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase transparency of activities
undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed with the GCF and is purely for information purposes.
Please provide information on cumulative procurement activities undertaken in each project/programme funded by the GCF.

Attachments

Please submit any attachments (if any).

Uganda 5711-APR 2023_2024-05-02- Final for submission after GCF comments .pdf

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.

https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/3903/36295/project_report?attachment_attr=field_Vnl6ufsO:uVYvSDqU:H9uKiuAk

