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SECTION 1: GENERAL INFORMATION

1. Funded Activity title: Scaling-up Glacial Lake Outburst Flood (GLOF) risk reduction in
Northern Pakistan
2.  Funding Proposal Number: FPO18
3. Date of approval by the Board: Oct 14, 2016
4. Accredited Entity: United Nations Development Programme (UNDP)
5. Focal point of the Accredited Entity for this project: Mr. Reis Lopez Rello (reis.lopez.rello@undp.org)
6. Executing Entity: The Ministry of Climate Change
7. Implementation period: Jul 12, 2017 - Jul 12, 2022
8. Current year of implementation: Year 1
9. Closing Date:! Jul 12, 2021
10. Investment Manager: n/a
11. Investment Period: n/a
12. Date of Submission of the report: 1 March 2018 resubmitted 23 March 2018
13. Annual reporting period covered in this report: 1 January 2017 - 31 December 2017
14. Total Project Budget (USD): 37,460,000.00
15. Total amount of GCF proceeds approved (USD) 36,960,000.00
16. Total amount of GCF proceeds disbursed (cumulative) [0.00
to AE (USD):

1 Refers to the date on which the Accredited Entity’s right to receive Disbursements in respect of the Funded Activity will terminate, as defined in the relevant Funded
Activity Agreement.
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SECTION 2: IMPLEMENTATION PROGRESS REPORT

2.1 OVERALL (SUMMARY) PROJECT PROGRESS REPORT

During the B14 Meeting (in October 2016), the GLOF |l project was approved by the GCF Board with some covenants and conditions. One of the
conditions included was:

Condition (ii): Prior to first disbursement, UNDP will present the report of a technical assessment on the possible risk of natural disasters affecting
the project area.

After submission of the report associated with the Condition (ii) on February 2017, GCF Sec provided comments on October 2017 that were

addressed in the report and resubmitted in November 2017. After another round of comments, the report was officially cleared by the GCF on 23rd
February 2018.

In this context, the project has experienced almost a year and a half long delay in start of implementation since its approval. For this reason, the
project is rated moderately unsatisfactory in term of its progress on implementation.

Although the first tranche was not received during the reporting period and activities have not yet started, Ministry of Climate Change (MoCC) and
UNDP Country Office have signed the project document, have reviewed and approved the PMU’s ToRs, and the project has been officially approved
by the Planning Commission and the Executive Committee of the National Economic Council (ECNEC).

During 2018, MoCC and UNDP CO will focus on fast tracking the recruitment process of the PMU while in parallel reviewing the procurement plan
of the project to table requests of services and proposals in a timely manner to avoid further delays.
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Project Output

Output 1 Strengthened
sub-national
institutional capacities
to plan and implement
climate change resilient
development pathways

Project Activity

Activity 1.1 Provincial line and
planning departments have
technical capacities to mainstream
CCinto development plans

Status?

Activity
Not Yet
Due

Deliverable/Milestone for
the current reporting
period3

n/a

Deliverable/Milestone for the
next reporting period4

Stakeholders’ needs related to
CC/GLOF risks will be assessed at
national and provincial levels.

Initiation of consultations on
provincial climate change
adaptation action plans and
capacity building of relevant
departments will be carried out.

Strengthening of the CC Cells at
national and subnational levels
(MoCC, provincial and district
levels) will have started by the
provision of trainings.
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Remarks
(as applicable)>

In 2017, UNDP extended support to the Government of
Pakistan in developing a National Action Plan under the
Sendai Framework for DRR. Initial drafts of the plan are
aligned with the objectives of the project, specifically in
improving disaster management planning at national,
provincial, and district levels. Therefore, once the project is
operational UNDP will initiate relevant activities under Output
1.1and 1.2.

Activity 1.2 Sub-national institutions
coordinate effectively to implement
CCA action plan and CCA initiatives

Activity
Not Yet
Due

n/a

Existing provincial-level CC
coordinating mechanisms will be
reviewed to generate
recommendations to strengthen
responses to CC risks in key
sectors.

Knowledge, Attitude and Practices
studies, including indigenous
knowledge surveys carried out.

2 Activity Not Yet Due; Activity Started -ahead of schedule; Activity started — progress on track; Activity started but progress delayed; Activity start is delayed.
3 Please provide all relevant specific inputs, milestones and deliverables relevant to the reporting period.

4 Please provide all relevant specific inputs, milestones and deliverables relevant to the next reporting period.
5 For Activities delayed, provide the respective explanation/justification.
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Hazard, Vulnerability Risk
Assessment of target valleys.

Planning for Glacier inventory.

Output 2 Community-
based EWS and long-
term measures are
scaled up to increase
communities” adaptive
capacities

Activity Locations for engineering During the reporting period, UNDP has been exploring
Not Yet structures will be identified opportunities for introducing innovative ways for
Due following detailed baseline dissemination of early warning alerts directly to communities,
assessment, planned during Y1 of including the review of existing SOPs, prevailing inter-agency
Activity 2.1 Expanded weather project implementation. collaboration modalities and dissemination tools and
surveillance and discharge n/a ) ) channels. UNDP has conducted preliminary assessment for
measuring networks Ground-truthing baseline surveys |, qipie application of Internet-of-Things (I0T), use of mobile
against GIS mapping of high-risk broadcasting and bulk short-messaging services (SMS) for
areas and selection of project dissemination of warnings. These activities may possibly be
sites/target valleys in KP and GB. funded through other funding windows, and the experience
may enrich activities through GCF financing.
Activity Needs assessment for Respecting local processes of social organization, the project
Not Yet strengthening district Emergency will start expanding and capacitating the village hazards
Activity 2.2 Early warnings are Due Response Cells (DRC) with groups through trainings and provision of inputs.
effective in protecting communities n/a fer'rsle;gnesr;cy;sgecp;a:nc:Eiiszaiir:)dns These trainings will focus in reviewing all communication
from climate-inducted risks equpipmer’wt channels used by relevant stakeholders to disseminate the
. alerts (Call+SMS, sirens, FM radio) and ways to ensure that
GLOF alerts reach the most at-risk communities.
Activity CBOs will be identified once exact
Not Yet locations for community-based
Activity 2.3 Vulnerable communities | Due interventions are mapped,
have adequate long-term measures following detailed baseline
in place to address GLOF-related n/a assessments and social

risks

mobilization activities by the
project team on the ground. Once
EWS equipment is procured and
installed, capacity building training
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plan will be developed and
implemented.

Site selection and feasibility
studies for community based
activities (small infrastructure to
reduce medium to long-term risks
of floods, livelihoods/irrigation
systems, etc.).

Activity 2.4 Improved financial
capacities to adapt to GLOFs and
CC-induced risks

Activity
Not Yet
Due

Review of the past experience and
development of guidelines for
functioning of community level
revolving funds to improve local
financial capacity to address
GLOFs.

Define Community based Disaster
Risk Management Committees
(CBDRMC) in GB and PK that
would be part of the revolving
community-based disaster risk
management fund.

2.3 PROGRESS UPDATE ON PROJECT INDICATORS OF THE LOGIC FRAMEWORK

2.3.1 PROGRSS UPDATE ON FUND-LEVEL IMPACT INDICATORS OF THE LOGIC FRAMEWORK

Fund-level impact Core indicators

Baseline Level

Current Value

Target level at mid-
term

Target level at end of |Variances from target
project

Variances from proposed methodology (if
any):

Change in expected
losses of lives and
economic assets (USS)

There are 33 potentially
dangerous lakes in KP

and GB.

By the end of the
project,

The estimates of potentially dangerous lakes
in KP and GB are based on the inventory
conducted during the pilot phase (GLOF-I) of
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due to the impact of

extreme climate-related disasters in

the geographic area of the GCF
intervention.

960 destructive

two decades.

outburst floods are in
KP and GB areas in last

100% of households in
KP and GB target
communities are
benefiting from
engineering measures
and early warnings in
place to reduce the
impact of GLOF events.
(696,342 people:
348,171 men, 348,171
women)

the project. There are varying estimates by
different organizations, but the numbers are
generally consistent. The glacial lake
inventory will be conducted during Y1 of
project implementation, and relevant early
warning systems put in place to address this.
Progress on fund-level impact will be
reported accordingly.

2.3.2 PROGRESS UPDATE ON PROJECT/PROGRAMME LEVEL INDICATORS OF THE LOGIC FRAMEWORK

Project Outcome/Output
indicators

Baseline Level

Current Value

Target level at
mid-term

Target level at end
of project

Implementation Status

Explanations if
variances from
target

Remarks (as applicable):

Number of males and females
reached by climate related
early warning systems and
other risk reduction measures
established/strengthened

GLOF early warning
system in KP and GB
covering two districts

Vulnerable
households are not
able to receive and
react to GLOF early
warning messages in
the KP and GB.

No physical
structures in place to
mitigate the effect of
GLOF events.

By the end of the
project, 100% of
households in KP
and GB target
communities are
able to receive and
respond to early
warnings and take
the appropriate
actions following the
warning (348,171
men, 348,171
women).

Not yet started

The project was not yet fully operational, and at
this stage there is limited progress on the
baseline which can be attributed to the project.
Once fully operational, coverage of vulnerable
communities by early warning systems will be
gradually expanded by the project.
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Strengthened institutional and [National, provincial |No change By the end of Year 3, |Not yet started In 2017, UNDP extended support to the
regulatory systems for climate-|and local disaster 100% of the national Government of Pakistan in developing a National
responsive planning and management and 90% of district Action Plan under the Sendai Framework for DRR.
development. institutions and and community Initial drafts of the plan, are aligned with the
development authorities in the KP objectives of the project, specifically in improving
planners are unable and GB regions are disaster management planning at national,
to design, finance able to prioritize and provincial, and district levels. Therefore, once the
and analyze GLOF risk plan measures to project is operational UNDP will initiate relevant
reduction measures minimize potential activities under Output 1.1 and 1.2.
on the basis of losses from GLOFs.
reliable,
comprehensive
information.
Number of policies introduced [Only 2 No change By the end of the Not yet started In 2017, UNDP extended support to the
to address GLOF risks or comprehensive project, at least four Government of Pakistan in developing a National
adjusted to incorporate GLOF |disaster management policies have been Action Plan under the Sendai Framework for DRR.
risks. guidelines exist for adopted by Initial drafts of the plan, are aligned with the
the KP and GB Government to objectives of the project, specifically in improving
regions. address or disaster management planning at national,
incorporate GLOF provincial, and district levels. Therefore, once the
risk reduction. project is operational UNDP will initiate relevant
activities under Output 1.1 and 1.2.
Number of vulnerable Vulnerable No change By the end of the Not yet started During the reporting period, UNDP has been

households in KP and GB
covered by a GLOF early
warning system.

households are not
able to receive and
react to GLOF early
warning messages.

24 GLOF early
warning system for
KP and BG in place.

project, 100% of
households in target
communities are
able to receive and
respond to early
warnings and take
the appropriate
actions following the
warning.

exploring opportunities for introducing
innovative ways for dissemination of early
warning alerts directly to communities, including
the review of existing SOPs, prevailing inter-
agency collaboration modalities and
dissemination tools and channels. UNDP has
conducted preliminary assessment for possible
application of Internet-of-Things (10T), use of
mobile broadcasting and bulk short-messaging
services (SMS) for dissemination of warnings.
These activities may possibly be funded through
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(696,342 people:
348,171 men,

other funding windows, and the experience may
enrich activities through GCF financing.

348,171 women)
Number of Community-based |24 GLOF early No change By the end of the Not yet started CBOs will be identified once exact locations for
organizations trained in the warning system for project, at least 24 community based interventions are mapped,
operation and maintenance of |KP and BG in place. CBOs are trained in following detailed baseline assessments and
the EWS. the operation and social mobilization activities by the project team
maintenance of the on the ground. Once EWS equipment is procured
EWS and ensure its and installed, capacity building training plan will
continued be developed and implemented.
functionality.
No. of physical assets No physical No change By the end of the Not yet started Locations for engineering structures will be

constructed to withstand the
effects of GLOF events.

structures in place to
withstand the effect
of GLOF events.

project, at least 250
targeted engineering
structures have
been established to
withstand the
effects of GLOF
events on livelihood
assets.

identified following detailed baseline assessment,
planned during Y1 of project implementation.
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2.4 IMPLEMENTATION TIMETABLE/MILESTONES FOR THE NEXT REPORTING PERIOD

Updated implementation timetable:
Timetable template PAKISTAN 3May2017 Updated in Feb2018.docx

2018

Ql Q2 | Q3 | Q4

1: OUTPUT 1 STRENGTHENED SUB-NATIONAL INSTITUTIONAL CAPACITIES TO PLAN AND IMPLEMENT CLIMATE CHANGE RESILIENT DEVELOPMENT PATHWAYS

Activity 1.1 Provincial line and planning
departments have technical capacities to
mainstream CC into development plans

Activity 1.2 Sub-national institutions
coordinate effectively to implement CCA
action plan and CCA initiatives

2: OuTPUT 2 COMMUNITY-BASED EWS AND LONG-TERM MEASURES ARE SCALED UP TO INCREASE COMMUNITIES ADAPTIVE CAPACITIES

Activity 2.1 Expanded weather
surveillance and discharge measuring
networks

Activity 2.2 Early warnings are effective
in protecting communities from climate-
inducted risks

Activity 2.3 Vulnerable communities have
adequate long-term measures in place to
address GLOF-related risks

Activity 2.4 Improved financial capacities
to adapt to GLOFs and CC-induced risks

2.5 IMPLEMENTATION CHALLENGES AND LESSONS LEARNED

Challenge Type Measures adopted: Impact on project implementation Lessons learned and other remarks

encountered [minor/significant/serious]

n/a

2.6 REPORT ON CHANGES DURING IMPLEMENTATION

The project is expected to be implemented under the National Implementation Modality (NIM), which supersedes the Project Cycle Operations
Manual (PCOM), a previously agreed set of project implementation rules and regulations approved between the Government of Pakistan and
UNDP. As a new modality, it presents a number of challenges within existing Government of Pakistan financial rules (opening of assignment
account, etc.). UNDP and the Implementing Partner have agreed to use UNDP HR/finance/procurement systems through a Letter of Agreement to
expedite project implementation. In the absence of UNDP support-services to the project, project implementation pace may be impacted.
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SECTION 3: FINANCIAL INFORMATION

Overview of the Funded Activity

For the Reporting
Period USD

Cumulative USD

Total Project Cost®:

37,460,000.00

37,460,000.00

Total GCF financing to the Project:

36,960,000.00

36,960,000.00

Total Amount of GCF Proceeds Disbursed to AE: 0.00 0.00
Grant component: 0.00 0.00
Loan Component:

Equity Component:

Guarantee Component:

Total Amount: 0.00 0.00
Total Amount of Funds used for the Funded Activity’: 0.00 0.00
By Executing Entity 1:

By Executing Entity 2, etc.:

Total amount: 0.00 0.00
Total Amount of Expenditures on the Funded Activity: 0.00 0.00
Total Amount of funds Committed to the Funded Activity: 0.00 0.00

Amount of Other Inflows received by the AE

Total Amount of Reflowed Funds to GCF from AE:

Closing balance of the AE for the Funded Activity:

Closing balance of the Executing Entity(ies) for the Funded Activity:

Absorption Capacity

approved project cost/budget/approved amount absorption capacity

Total Amount of GCF Proceeds Disbursed by the AE for each Target Country
of the Project:

Please provide a brief explanation in the case of variances between the executed budget (annual and cumulative) and the

COUNTRY SPECIFIC INFORMATION

Country 1:

Country 2, etc.:

Date of First Cash Disbursement of GCF Proceeds by the Executing Entity:

6 Total project cost/budget including GCF proceeds and co-financing. In reference to the approved amount (for each relevant year and cumulative) as

per the FAA.
7 Including GCF Proceeds and co-financing.
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SECTION 4: REPORT PROJECT SPECIFIC ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS & GENDER

4.1 IMPLEMENTATION OF ENVIRONMENTAL AND SOCIAL SAFEGUARDS AND GENDER ELEMENTS
Social and Environmental Screening Procedure (SESP) (Annex Vla): FP-UNDP-120716-5660-Annex VI (a).pdf

e  Environmental and Social Management Plan/Framework (Annex Vib): FP-UNDP-120716-5660-Annex VI b English.pdf

FP-UNDP-271115-5660-AnnexVI ¢ Urdu.pdf

During project design stage, Environmental and Social Management Plan, and Social and Environmental Screening Procedure was completed. Upon
project initiation, ESMP and SESP, including gender elements, will be reviewed, updated and strictly adhered to.

4.2 GENDER AND SOCIAL ACTION PLAN
Gender assessment and action plan (Annex Xllid): FP-UNDP-120716-5660-Annex VI (d).pdf

During the reporting period, the Gender Analysis and Action Plan remained as approved in the funding proposal. Upon initiation of project activities,
the document will be reviewed and updated, based on field assessments.

4.3 PLANNED ACTIVITIES ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS

Some of the activities for 2018, include:

- During the inception phase of the project, incorporate findings and recommendations of the Independent Technical Assessment across all
project documentation and activities;

- Consultations with MoCC and Environmental Protection Agency (EIA / IEE / SEA Directorate) and review of Pakistan Environmental Protection
Agency Regulations (2000) for specific requirements for Initial Environmental Examination (IEE) or EIA specific to project interventions,
concerning (hard protection infrastructure, installation of EWS, protection and rehabilitation of vegetative cover, etc.);

- Conducting IEE/EIA (as applicable), including identification of specific avoidance and mitigation measures, with participation of all relevant
stakeholders (including local communities);

- Development of a training manual for contractors, for ensuring that systems are in place for adhering to social and environmental requirements
for the project;

- Review and updating of key environmental and social indicators, against which performance of all activities in the project will be judged (i.e.,
audited), including water quality, geology and topography (erosion, drainage and sediment control), noise and vibration, air quality, flora and
fauna, waste management, chemical and fuel management, archeological, indigenous and cultural heritage, emergency response planning and
others;

4.4 PLANNED ACTIVITIES ON GENDER ELEMENTS

The following indicative activities will be undertaken in 2018:

- Field assessments to provide local data to update the Gender Analysis

- Based on field assessments, updating of the Action Plan

- Preparation of the Consultation and Participation Plan and stakeholder consultations to vet findings of field assessments and proposed activities
- Initial gender-specific workshops will be conducted to introduce Gender Action Plan to stakeholders at national and provincial level.

- Awareness raising activities about GLOFs, targeting specifically female population in target areas

- Gender balanced recruitment of the project implementation teams at national, provincial and district levels

- Separate consultations undertaken with women and men to determine their priorities, including structural and non-structural development
activities
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SECTION 5: ANNEXES

Updated implementation timetable:

Timetable template PAKISTAN 3May2017 Updated in Feb2018.docx

SECTION 6: ATTACHMENTS

Co-financing

Type Name of Co-financier Amount Amount spent in the Comments
reporting period

Grants Government of Gilgit - 500,000 0 The project is awaiting
Baltistan disbursement of the first
tranche from GCF. Once 1st
tranche is received, Annual
Work Plans will be developed.
Co-financing will be managed
by the Government of Gilgit-
Baltistan, and will be allocated
for specific activities identified
in the Annual Work Plan, once
that is drafted and discussed
by the Project Board.

Total 500,000 0

GCF Project Conditions

Summary of progress toward meeting project conditions and covenants:

9.02 Covenants

a) The ToRs for the Project Management Unit have been finalized and will be advertised as soon as budget becomes available. Where in sync with
relevant UNDP HR and procurement policies, candidates with experience in the pilot phase of the project, will be encouraged to apply for project
positions.

b) Despite completion of the pilot phase of the project, UNDP maintains regular contact with its project partners, stakeholders and beneficiaries
both at national and provincial and local levels. The project intends to have field presence in provincial capitals and field offices in each province,
through which site managers and support staff will be deployed for extended periods of time (or even permanently). This will ensure real-time
information flow from the field, as well of extending timely implementation support for community based interventions.

c) Once the project is operational, lessons-learned on project implementation will be documented systematically.
d) Once the project is operational, Annual Work Plans of the project will be in strict compliance with the approved project proposal.

e) Provincial and district disaster management plans to be developed through the project, will ensure planning for post-disaster support to affected
population, including provision of drinking water, and other supplies.

f) The co-financing from the Government of Gilgit-Baltistan comes from funding made available under the Annual Development Programme,
through projects aligned to the GCF funded project. Government co-financing will cover activities aimed at building capacities of sub-national
institutions to coordinate, plan and implement CCA measures across sectors and expansion of weather observation and discharge monitoring
networks. The Government of Gilgit-Baltistan has confirmed its co-financing of USS$ 500,000 to the project in 2017. The co-financing will be handled
directly by the provincial Government for purposes so identified in the project annual work plans, once those are approved by the Project Board.
Once the project is operational, a reporting mechanism on Government co-financing will be agreed between UNDP and the Implementing Partner.
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g) During project design stage, Environmental and Social Management Plan, and Social and Environmental Screening Procedure was completed.
Upon project initiation, ESMP and SESP will be reviewed, updated and strictly adhered to. In addition, IEE/EIA will be prepared (as applicable), in
accordance with prevailing Government of Pakistan, UNDP and GCF requirements.

h) The project activities do not foresee any land acquisition or change in land ownership. The equipment and systems, engineering structures will be
installed and built on public or Government owned land, in full consultation and approval of relevant impacted entity, Government authorities and
local stakeholders.

i) During the final proposal development stage, the Government of Pakistan through a formal letter committed to incorporate any future O&M costs
into the operating budgets of relevant stakeholders. The project team will ensure that this is planned for and implemented during project
implementation period.

Further conditions and recommendations:
Condition (i): GCF proceeds shall not be used for financing activities related to disaster response and relief. This is noted and will be taken into
account as soon as the project starts implementation.

Condition (ii): Prior to first disbursement, UNDP will present the report of a technical assessment on the possible risk of natural disasters affecting
the project area. Condition (ii) was officially cleared by the GCF on 23rd February 2018.

Attachments related to Project Conditions and Covenants:
Technical Report NorthernPakistan GLOF FINAL 19 Feb 18.pdf
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