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Sec�on 1: General Informa�on
Please note that this is sec�on 1 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the addi�onal sec�on on
COVID-19 are filled with relevant details.
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1.1 Please indicate if informa�on provided in this APR is disclosable outside the Green Climate Fund. *

 Yes - The Accredited En�ty agrees that the informa�on reported is disclosable.

✓ No - The informa�on reported is partly confiden�al. The disclosable version of the APR will be a�ached.

If you select the second op�on [No - The informa�on reported is partly confiden�al. The disclosable version of the APR will be a�ached], please follow the below steps.
- Step 1: Fill in all the sec�ons of the APR with disclosable informa�on.
- Step 2: Save each sec�on using the 'Open as PDF' func�on provided in the top-right corner. (Do NOT submit an APR at this step). 
- Step 3: A�ach all these disclosable six sec�ons, including an addi�onal sec�on on COVID-19, to the a�achment boxes below, which will be shown once you check the second
op�on only. 
- Step 4: Update all the sec�ons of the APR below with non-disclosable informa�on.
- Step 5: Submit the non-disclosable APR with an a�achment of the disclosable APR in the PDF format.

Please a�ach the disclosable Sec�on 1 of the Annual Performance Report

Please a�ach the disclosable Sec�on 2 of the Annual Performance Report

Please a�ach the disclosable Sec�on 3 of the Annual Performance Report

Please a�ach the disclosable Sec�on 4 of the Annual Performance Report

Please a�ach the disclosable Sec�on 5 of the Annual Performance Report
Please a�ach mul�ple documents, if required.

Please a�ach the disclosable Sec�on 6 of the Annual Performance Report
Please a�ach mul�ple documents, if required.

Please a�ach the disclosable Addi�onal Sec�on on COVID-19 of the Annual Performance Report

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Ac�vity

Yes

Once the APR is created in the PPMS, please use the 'Open as PDF' func�on to download the report in PDF format and to share with relevant authori�es (i.e. NDAs) before submission. Select 'Yes' only if

shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)

If the APR is submi�ed to mul�ple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explana�on box below.

2021-02-28

Please provide further explana�on, if any:

1.3 Funded Ac�vity Title (Project/Programme Title)

1.4 Funding Proposal Reference Number

1.5 Board Mee�ng Number
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1.6 Accredited En�ty contacts for this APR

Full Name

Gloria Viscon�

E-mail Address

gloriav@iadb.org

Phone Number

2026233360

Full Name

Chris�an Schneider

E-mail Address

chris�ans@iadb.org

Phone Number

1.7 Execu�ng En�ty(ies)

Full Name of Execu�ng En�ty

BANDESAL, Banco de Desarrollo de la República de El Salvador

1.8 Project Dura�on

From To

1.9 Current Year of Implementa�on

Indicate the year number, e.g., '2'

2

1.10 Annual repor�ng period covered in this report

From

2020-01-01

To

2020-12-31

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 1 of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in sec�on 1 is complete and ready for submission.
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Sec�on 2: Implementa�on Progress
Please note that this is sec�on 2 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the addi�onal sec�on on
COVID-19 are filled with relevant details.

2.1 Overall (summary) project progress

On June 30, 2016, the GCF Board of Directors approved Project FP009: “Energy Savings Insurance for private energy efficiency investments by SMEs.” Subsequently, the Inter-
American Development Bank (IDB) Board approved the Project on July 26, 2018. The Funded Ac�vity Agreement (FAA) was signed between the IDB and GCF on December 24,
2018, and made effec�ve January 22, 2019. The condi�ons precedent to the first disbursement were met on June 24, 2020. The IDB received the first disbursement from GCF
for both non-reimbursable resources (USD 1,700,000) and reimbursable resources (USD 2,000,000) on July 6, 2020. Following this, the IDB granted the first disbursements to
Banco de Desarrollo de la República de El Salvador (BANDESAL) for both these opera�ons on July 30, 2020. BANDESAL serves as the Execu�ng En�ty for both Non-
Reimbursable Resources (Component 1, 2 and PMU) and Reimbursable Resources (Component 3).

COVID-19 caused a significant slow-down in economic ac�vity this year, which decreased the demand for investment capital from SME’s in the short-term, through cancelled
or delayed plans, as their business priori�es changed quickly to adapt to the new context. This resulted in slower than expected pipeline development and sub-loan
disbursement and delayed or altered some Project ac�vi�es (See more details in Annex: Actual and Expected COVID Impacts).

As Project execu�on con�nued in 2020, the focus of TC ac�vi�es was to develop and start implemen�ng the tailored EE financing strategy. This entailed developing the ESI
model´s instruments, crea�ng necessary analy�cal and monitoring tools, building the capacity of BANDESAL and other relevant market actors, carrying out ini�al EE
awareness-raising and marke�ng ac�vi�es, and laying the groundwork for EE regulatory development. The ESI financing strategy instruments con�nued to be developed
during 2020, in coordina�on with the insurance company ASESUISA, a pioneer in ESI in El Salvador, and BANDESAL. The standardized performance contract, the ESI product
(surety), and the valida�on and verifica�on methodologies were created. Their joint implementa�on will begin in 2021. 

Pipeline development began, including the iden�fica�on of a demonstra�on pipeline of three ini�al, sub-projects under the ESI Model, and a pipeline of earlier-stage sub-
loans is forming. Once addi�onal EE investments are financed, demonstra�ve projects will be chosen and developed to showcase the benefits, viability, and “how-to” of this
model to the different market actors. In response to market needs, IDB technical specialists have developed an alterna�ve model, referred to as the Standard Model (i.e., the
“non-ESI” Model) to provide a more flexible op�on to SMEs, especially at the outset of early market development, to increase the uptake of SME EE financing. Financing
under the Project will be offered under both models, with impact measured and verified for each of them. Also, various consultancies are underway or under development to
build capacity and support specific technical, commercial, and opera�onal ac�vi�es. 

The virtual launch of the EE Credit Line took place on June 18, 2020, in which LFIs, government agencies, private sector business associa�ons, SMEs, and others were
informed about Project benefits, instruments, and how to par�cipate. A series of virtual events were held with LFIs and SMEs to publicize the opportuni�es and mechanisms
offered by the Project, which will progressively improve the risk percep�on of EE investments. ESTPs par�cipated in ini�al training on the ESI standardized instruments and
the new EE Credit Line. Given the benefits for ESTPs and the lack of such a scheme in the local market, it is expected that they will have strong par�cipa�on and promote the
Project with their SMEs clients. To start to address the absence of an EE regulatory and policy framework, two consultancies have been planned in close coordina�on with the
Na�onal Energy Board (CNE).

Provide a narra�ve report describing the overall progress on the implementa�on of the funded ac�vity, focusing on implementa�on achievements, delays, and challenges according to the planned ac�vi�es.

As relevant, include references to other sec�ons of this report (including Annexes or A�achments). Include a descrip�on of key milestones of the funded ac�vity achieved during this repor�ng period

including any devia�ons from original expecta�ons. Also, describe challenges encountered and ac�ons undertaken to resolve these challenges, and lessons learned during the implementa�on, including

issues related to non-compliance with GCF standards or condi�ons, if any. In parallel, include posi�ve achievements and be�er-than-expected results. If any issues have arisen in the last twelve (12) months

of implementa�on that may result in a change to the scope and/or �ming of the project, please provide a descrip�on of those items and how they have impacted the implementa�on period and final

targets. Kindly make sure that this sec�on just gives an overall summary and doesn't have overlap with other sec�ons.

2.2 Performance against the GCF investment criteria (summary)
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Provide a narra�ve report describing the progress on the funded ac�vity’s performance against the GCF investment criteria framework. The performance should be compared against the ini�al assessment

provided in the Board-approved Funding Proposal (sec�on E). The list of the investment criteria as per the current framework is provided below. For each investment criteria outlined below, please include

an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project during this repor�ng period against the ini�al baseline scenario and

planned ac�vi�es as per the assessment presented in the approved Funding Proposal. This sub-sec�on 2.2 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the

response.

Relevant Links

The GCF investment criteria framework

2.2.1 Impact Poten�al ?

2.2.2 Paradigm shi� poten�al ?

2.2.3 Sustainable development poten�al ?

2.2.4 Needs of the recipient ?

2.2.5 Country Ownership ?

2.2.6 Efficiency and Effec�veness ?

2.3 Project Outputs Implementa�on Status

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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Use 'Add Row' bu�on to add mul�ple outputs and/or ac�vi�es reported against one output

Project Output Name

The output name should match with the output reported in the sub-sec�on 2.4.3. If you have mul�ple ac�vi�es to be reported against one output, you need to write down the same output name for

every ac�vity.

Project Ac�vity Name

Status

Please select

Implementa�on Progress

%

Progress for the relevant repor�ng period

Provide an updated progress on this project ac�vity for the relevant repor�ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to

non-compliance with GCF standards or condi�ons, vis-à-vis expecta�ons, if any. In parallel, include posi�ve achievements and be�er-than-expected results.

Key milestones and deliverables for the next repor�ng period

Please include a list of key milestones and deliverables expected to be executed in the next repor�ng period.

2.4 Progress Update on the Logic Framework Indicators

Values of Baseline, mid-term target and final targets should be the same from the approved funding proposals unless calcula�on methodologies were revised in agreements
with the GCF.     Please a�ach a suppor�ng document(s) describing the calcula�on methodology of the current value of all the indicators in Sec�on 6; the indicators cover
core, impact, outcome, and output levels. If there is a change in the methodology, you need to include clear jus�fica�ons for the change and changed values as compared to
the previous year.

This sub-sec�on 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

 Mi�ga�on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

 Mi�ga�on Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

 Mi�ga�on Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

 Adapta�on Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

 Adapta�on Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

 Adapta�on Core Indicator 3 - Number of total beneficiaries rela�ve to total popula�on
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2.4.2 Impact Indicators

Select applicable impact indicators

 M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power genera�on

 M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

 M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, ci�es, industries and appliances

 M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conserva�on and enhancement of forest
carbon stocks

 A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF interven�on

 A1.2 Number of males and females benefi�ng from the adop�on of diversified, climate resilient livelihood op�ons (including fisheries, agriculture, tourism, etc.)

 A1.3 Number of Fund funded projects/programmes that supports effec�ve adapta�on to fish stock migra�on and deple�on due to climate change

 A2.1 Number of males and females benefi�ng from introduced health measures to respond to climate-sensi�ve diseases

 A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

 A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

 A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

 A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

 A4.2 Value of ecosystem services generated or protected in response to climate change

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide ex-post 'Current Value' on a cumula�ve basis. If you have mul�ple outputs to be reported against one outcome, you need to write down the same outcome name for every output. Likewise, if

you have mul�ple indicators to be reported against one output, you need to write down the same output name and corresponding outcome name for every indicator.

Use 'Add row' bu�on to add mul�ple outcomes, outputs and/or indicators.

Results Area Type

Please select

Outcome Name

Output Name (under the afore-men�oned outcome)

Please write 'Not Applicable' if the below-men�oned indicator is to be reported directly at the outcome level.

Indicator Name

Unit

Baseline Current Value Mid-term Target Final Target

Remarks (including changes, if any)

2.5 Report on changes during implementa�on (include actual and expected changes)

Describe changes to the project during the repor�ng period. In par�cular, the report should cover elements such as change of beneficial ownership structure, management changes of the Accredited En�ty,

policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.



Section 2: Implementation Progress 6 / 6

2.6 Implementa�on challenges and lessons learned

Challenge encountered

Describe the challenge faced during the last twelve (12) months of implementa�on that may result in a change to the scope and/or �ming of the project; please provide a descrip�on and how they have

impacted the implementa�on period and final targets.

Challenge type

Please select

Impact on the project implementa�on

Please select

Measures adopted

Lesson learned and other remarks

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 2 of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in sec�on 2 is complete and ready for submission.
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Sec�on 3: Financial Informa�on
Please note that this is sec�on 3 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the addi�onal sec�on on
COVID-19 are filled with relevant details.

3.1 Approved Budget for en�re project period as per FAA Currency

GCF Funding (Equity)

GCF Funding (Grants)

GCF Funding (Guarantees)

GCF Funding (In-kind)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding

Please confirm if the afore-men�oned values are different as per your knowledge.

Please select

3.2 Co-financing Currency

Co-financing (Equity)

Co-financing (Grants)

Co-financing (Guarantees)

Co-financing (In-kind)

Co-financing (Loans)

Co-financing (Results-Based Payment)

3.2.1 Total Co-financing

Please confirm the afore-men�oned values are different as per your knowledge.

Please select
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3.3 Disbursements Details (Cumula�ve to this repor�ng period)
3.3.1 Total GCF Disbursement Currency

GCF Equity Disbursement

GCF Grants Disbursement

GCF Guarantees Disbursement

GCF In-kind Disbursement

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

Please confirm the afore-men�oned values are different as per your knowledge.

Please select

3.3.2 Co-Financing Disbursement

Provide the cumula�ve amount of disbursements from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is

disbursed yet.

Choose currency

Please select

3.3.3 Total Project Disbursement

Provide the cumula�ve amount of disbursements from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is

disbursed yet.

Choose currency

Please select

Please provide comments on sub-sec�on 3.3, if any.
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3.4 Expenditure details (Cumula�ve to this repor�ng period) Choose currency

Please select

GCF Equity Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Grants Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Guarantees Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

3.4.2 Co-financing Expenditures

Provide the cumula�ve amount of expenditures from the start of implementa�on to the end of this repor�ng period. Indicate '0' if no amount is disbursed yet.

3.4.3 Total Project Expenditures

0

Please provide comments on sub-sec�on 3.4, if any.

3.5 Investment & Other Income (Cumula�ve to this repor�ng period)
Repor�ng Level for investment
Please select the second op�on 'Accredited En�ty Por�olio Level' only if AEs have more than one project where all GCF funds are held in a consolidated

GCF Special Account.

 Project Level

 Accredited En�ty Por�olio Level

Choose currency

Please select

Please provide comments on sub-sec�on 3.5, if any.

3.6 Report on AE fees (Cumula�ve to this repor�ng period)
Repor�ng Level for AE fees
Please select the second op�on 'Accredited En�ty Por�olio Level' only if AEs have more than one project where all GCF funds are held in a consolidated

GCF Special Account.

 Project Level

 Accredited En�ty Por�olio Level

Choose currency

Please select

Please provide comments on sub-sec�on 3.6, if any.

3.7 Annual Financial Performance Report
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Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

This sub-sec�on 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details' in Sec�on 6.

Please a�ach the Annual Financial Performance Report here.

Please provide comments on the a�achment.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 3 of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in sec�on 3 is complete and ready for submission.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
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Sec�on 4: Environmental and Social Safeguards & Gender
Please note that this is sec�on 4 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the addi�onal sec�on on
COVID-19 are filled with relevant details.

4.1 Implementa�on of environmental and social safeguards and gender elements

Please provide informa�on on the project or programme on the following: (1) key risks and impacts as iden�fied; (ii) compliance with applicable laws and regula�ons including
FAA condi�ons and covenants; and (3) progress in the implementa�on of environmental and social management plans and programs including monitoring ac�vi�es undertaken
during the implementa�on of the funded ac�vity.

4.1.1 The informa�on includes descrip�on on any changes in the key environmental and social risks and impacts as iden�fied and arising from the implementa�on including
any unan�cipated risks and impacts (ex. from changes in laws and regula�ons) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explana�on.

During the repor�ng period, no changes were iden�fied in laws or regula�ons applicable to projects financed with Project funds, nor were there any changes in the main
socio-environmental risks iden�fied during the design of the opera�on. One project was financed, for which the established E&S Safeguards procedures have been complied
with.

A sworn statement form was developed for signature by the client as a commitment to properly scrap equipment according to environmental regula�ons. In addi�on, a list of
the companies MARN has authorized for this process was provided. BANDESAL’s Corporate Execu�ve will be responsible for disclosing this informa�on with clients and
ensuring the signature of the affidavit. The scrapping process will be verified by the Environmental Technician.

4.1.2 The informa�on should include status of compliance with applicable laws and regula�ons of the country as well as the relevant condi�ons or covenants under the
FAA. This can be captured in the table below:
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Status of compliance with applicable laws and regula�ons and the condi�ons and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Environmental Law (Decree 233)

Status of compliance

In compliance

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

General Regula�ons of the Environmental Law (Decree 17)

Status of compliance

In compliance

Compliance Type

Law / Regula�on

Compliance Title & Descrip�on

Special Regula�ons on the Control of Substances that Deplete the Ozone Layer (Decree 38)

Status of compliance

In compliance

Compliance Type

Please select

Compliance Title & Descrip�on

Technical guidelines for the proper handling of Electrical and Electronic Equipment Waste

Status of compliance

In compliance

4.1.3 Provide a report on the progress made in implemen�ng environmental and social management plans (ESMPs) and frameworks (ESMFs) describing achievements, and
specifying details outlined in the tables below.
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Implementa�on of ESMPs and ESMFs

Ac�vi�es implemented during the repor�ng period, including monitoring

A monitoring site visit was made to the one sub-project financed to determine compliance with environmental regula�ons

Outputs during the repor�ng period

Monitoring Report

Key environmental, social and gender issues, risks and impacts addressed during implementa�on

None

Any pending key environmental, social and gender issues needing accredited en�ty’s ac�ons and GCF a�en�on

None

4.1.4 Provide informa�on on how the GCF Independent Redress Mechanism, as well as the AE's GRM (e.g. contact details, accessibility, and basic procedures of such
mechanisms), is brought to the a�en�on of execu�ng en��es, people, and beneficiaries in the project target area and the public in accordance with the relevant
ESMS/ESIA.

4.1.5 Include a descrip�on of the ac�ons undertaken towards increasing the relevant stakeholders’ engagement in the project environmental, social and gender elements.

The informa�on in this subsec�on should be provided for all projects regardless of the E&S risk category for the project.

Implementa�on of the stakeholder engagement plan

Ac�vi�es implemented during the repor�ng period

The Grievance Redress System was developed with the Project stakeholders

Dates and venues of engagement ac�vi�es

December 2020

Informa�on shared with stakeholders

Planned in 2021

Outputs including issues addressed during the repor�ng period

None
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4.1.6 Implementa�on of the grievance redress mechanism - list on the grievances received in the repor�ng period with the descrip�on of the grievance, the date the
grievance was received, and the resolu�on of the grievance.

Descrip�on of issues/complaints received during the repor�ng period

None

Date of receipt

Descrip�on of resolu�on Status of addressing issues/complaints

4.2 Gender Ac�on Plan

Implementa�on of the Gender Ac�on Plan began during 2020, and the following ac�vi�es were carried out during the year:

Diagnos�c Study and Recommenda�ons to increase the collec�on, analysis and monitoring of data from women's businesses in BANDESAL. 

This study was completed in 2020 and aimed to increase BANDESAL's capacity to collect, analyze, monitor, and report data on women-owned/operated businesses in the
framework of this Project. The key finding iden�fied was that the use of the "sex" field to determine if a legal en�ty is a women's business or not is the main obstacle for
BANDESAL to report disaggregated data by gender in a comprehensive manner (i.e., not only for individuals in private or consumer banking). Two of the study’s main
recommenda�ons was to establish data repor�ng (in both BANDESAL as a second-�er ins�tu�on and LFIs) that includes and requires disaggrega�on by gender, as well as to
use the proposed defini�on of Women MSMEs. 

Adjustments to the informa�on system to capture sex-disaggregated data in a comprehensive manner for legal en��es, for the EE Credit Line for SMEs

Beginning in June 2020, adjustments have been made to BANDESAL's internal systems to capture the necessary gender disaggregated data for business clients, and thus be
able to record and comply with the gender requirements and targets established in the FAA.

Addi�onally, the following data fields have been incorporated for LFIs to capture data from their SME clients: i.) gender of the legal representa�ve, ii.) gender of the SME
owner, iii.) majority of shareholders are women?, iv.) number of female employees, v.) number of women in management posi�ons.

Provide a progress report on the gender ac�on plan developed during project prepara�on stage for the repor�ng period. This will primarily be a report on ac�vi�es undertaken and results achieved as a

result of comple�on of an ac�vity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The repor�ng should be done for ac�vi�es, targets and indicators already set

in the ac�on plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been iden�fied in the gender analysis and ac�on plan. If ac�vi�es or targets are not achieved

as per plan, reasons should be provided, and recourse ac�on should be proposed. Please include a repor�ng on any changes or devia�ons. Include a Report on implementa�on challenges and lessons learnt

and how these will inform on-going ac�ons and what ac�on will be taken by when to address the challenges faced. Incorporate both quan�ta�ve data and qualita�ve report of the performance of such

ac�ons, and on progress on ac�ons iden�fied.
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4.2.1 Progress on implemen�ng the project-level gender ac�on plan submi�ed with the funding proposal

Ac�vity / Ac�on

Diagnosis and recommenda�ons to op�mize BANDESAL’s collec�on, monitoring and analysis of Women-led or owned SMEs

Indicator

Number of studies

Baseline

0

Target, including sex-disaggrega�on

1

Budget Currency

Please select

Report on annual progress

A study was carried out and finalized in October 2020.

Ac�vity / Ac�on

BANDESAL’s informa�on system adjustment to capture relevant data disaggregated by the sex of the owner or leader.

Indicator

Number of adjusted systems

Baseline

0

Target, including sex-disaggrega�on

1

Budget Currency

Please select

Report on annual progress

In June 2020, the following fields were incorporated for LFIs to capture data for their SME clients: Gender of the legal representa�ve, gender of the SME owner, majority
of shareholders are women?, number of female employees, number of women in management posi�ons

Ac�vity / Ac�on

Proposed gender ac�vi�es are presented to SMEs being considered for GCF financing, ETSPs, LFIs and validators.

Indicator

% SMEs, LFIs and ESTPs

Baseline

0

Target, including sex-disaggrega�on

100% of SMEs, LFIs and ETSPs

Budget Currency

Please select
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Report on annual progress

Scheduled for Q4 2021

Ac�vity / Ac�on

ESTPs staff members trained on valida�on tools and project prepara�on tools

Indicator

# women staff members

Baseline

0

Target, including sex-disaggrega�on

At least 9 women staff members (of a total of 30 staff members)

Budget Currency

Please select

Report on annual progress

Scheduled for Q4 2021

Ac�vity / Ac�on

LFIs credit officers informed about the project mechanisms and opportuni�es and gender sensi�zed

Indicator

Staff members

Baseline

0

Target, including sex-disaggrega�on

30%

Budget Currency

Please select

Report on annual progress

Scheduled for Q4 2022

Ac�vity / Ac�on

Number of local technical validators informed, and staff trained about project methodology

Indicator

# women staff members

Baseline

0

Target, including sex-disaggrega�on

At least 2 women staff members (out of a total of 6 staff members)
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Budget Currency

Please select

Report on annual progress

Scheduled for Q4 2022

Ac�vity / Ac�on

ESTPs staff members trained and in-form about Program mechanisms

Indicator

# women staff members

Baseline

0

Target, including sex-disaggrega�on

At least 9 women staff members (out of a total of 30 staff members)

Budget Currency

Please select

Report on annual progress

Scheduled for Q4 2022

Ac�vity / Ac�on

BANDESAL key staff trained and in-formed about Program mechanisms and methodology and gender sensi�zed

Indicator

Staff members

Baseline

0

Target, including sex-disaggrega�on

30% of key staff members from the program

Budget Currency

Please select

Report on annual progress

Scheduled for Q4 2022

Ac�vity / Ac�on

Propor�on of SMEs financed from the project proceeds managed by women

Indicator

% SME
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Baseline

0

Target, including sex-disaggrega�on

30% of SMEs owed or led by women

Budget Currency

Please select

Report on annual progress

Scheduled for Q4 2024

4.3 Planned ac�vi�es on environmental and social safeguards for the next repor�ng period

Provide a list of ac�vi�es in the ESMP to be implemented in the next repor�ng period. Include relevant deliverables such as reports or ac�on plans, and other project specific products. Please include the

monitoring schedule concerning ESS (including other poten�al vulnerable groups and indigenous people) for the next annual repor�ng period.

4.4 Planned ac�vi�es on gender elements for the next repor�ng period

Provide a list of ac�vi�es in the gender ac�on plan to be implemented in the next repor�ng period. Include relevant deliverables such as reports or ac�on plans, and other project specific products including

processes that will be involved to implement the ac�vi�es effec�vely. Please include the monitoring schedule concerning gender ac�vi�es for the next annual repor�ng period. Report on ac�ons taken on

any of the recommenda�ons made by the secretariat (if applicable) to improve the level of integra�on of gender issues in the project.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 4 of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in sec�on 4 is complete and ready for submission.
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Sec�on 5: Annexes
Please note that this is sec�on 5 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the addi�onal sec�on on
COVID-19 are filled with relevant details.

Annex 1: Updated implementa�on �metable for the Funded Ac�vity

Submit only if there are any changes from implementa�on plan submi�ed in the FAA.

Annex 2: Accredited En�ty compliance reports

Self-assessment reports, Report on Ac�ons pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the Accredita�on Master Agreement,

with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Ac�ons pursuant to Clause 18.02: Only applicable to Interna�onal Accredited En��es. In accordance with the Monitoring and

Accountability Framework, a report on its ac�ons carried out or planned to be carried out pursuant to Clause 18.02 of the Accredita�on Master Agreement.

Please provide comments on the annexes a�ached above if any.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 5 of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in sec�on 5 is complete and ready for submission.
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Sec�on 6: A�achments
Please note that this is sec�on 6 of the six Annual Performance Report (APR) sec�ons. APR will be considered valid only a�er all the six sec�ons and the addi�onal sec�on on
COVID-19 are filled with relevant details.

Click on '+ Add row' to a�ach more than one document.

Submit the Unaudited/Audited financial statement and Interim/Final evalua�on report (as required by FAA). Submit a suppor�ng document for Sec�on 2.4. (Update
Progress on the Logic Framework Indicators), describing the calcula�on methodology for the current values provided.

This sub-sec�on 2.4 is not applicable for REDD+ Results-Based Payments Projects.

Other A�achments (if any). Such as addi�onal budget-related informa�on, loan repayment schedules to GCF (interest/principal), equity investment schedules, other related
reports relevant to the Funded Ac�vity, statements of capital account, valua�on reports, credit guarantee agreements, investor reports, and others, as specified in the
relevant legal agreements (e.g. Funded Ac�vity Agreement, Shareholders Agreement)  

For the Annual Performance Report of REDD+ Results-Based Payments projects, provide 'Implementa�on Timetable/Milestones for the next repor�ng period' and 'Financial
Progress Details' as an a�achment in this sec�on.

Comments from AE (if any)

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit sec�on 6 of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in sec�on 6 is complete and ready for submission.
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Addi�onal Sec�on: COVID-19 Impact
In this addi�onal sec�on of the Annual Performance Report (APR), please provide an update of COVID-19 impact on your project/programme. APR will be considered valid only
a�er all the six sec�ons and the addi�onal sec�on on COVID-19 are filled with relevant details.

Please indicate if your project/programme is adversely impacted by the COVID-19 pandemic.

No

Please choose the severity of overall impact.

On track with no or minor impact

Descrip�on of levels of severity:
1. On-track with no or minor impact: No or minor impact on project implementa�on and corresponding annual ac�vi�es.
2. Facing delays: Implementa�on progress faced delays in the �meline but did not require any substan�al changes in the implementa�on plan.
3. A minor change(s) required: Changes that are not classified as Major changes but requires interven�on from GCF.
4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancella�on - Board Decision B.22/14 paragraph (a). Please find the link to the policy
document below.

GCF Policy on Restructuring and Cancella�on

Please describe an overall impact on your project/programme by the COVID-19 pandemic (100-word limit).

COVID-19 and the current economic slowdown, along with the limited ability/inability to carry out in-person technical and commercial visits to poten�al SME clients as well as
ESTPs, LFIs and other Project stakeholders means that poten�ally there will be delays in pipeline development and sub-loan disbursement in 2021 un�l the economic recovery
phase gets underway.

Provide a short descrip�on of the adverse impact on your project/programme and provide references or suppor�ng materials in the Annexes and A�achments sec�ons as relevant.

https://www.greenclimate.fund/sites/default/files/document/policy-restructuring-cancellation.pdf
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Please describe details of challenges encountered and correc�ve/mi�ga�on measures taken.

Select a type of the challenges encountered.

Field Ac�vi�es

Describe details of the challenge encountered.

Component III - Loan
Priori�es changed quickly for SMEs, as new public health priori�es dominated and restric�ons on movement and assembly of people were enacted. Many
businesses/SMEs halted ac�vity or significantly reduced opera�ons. This resulted in changes or delays to investment plans and financing needs in the short-term, to
overwhelmingly for working capital, to be able to con�nue opera�ons. This considerably reduced demand for EE financing.

Components I y II - Grant
Launch of the EE Credit Line and lending to SMEs delayed 2 months due to COVID-19’s nega�ve economic impact on SMEs. The line was launched and marke�ng was
done virtually on June 18, 2020.

With regard to the on-site visits that BANDESAL makes to follow up on projects during market prospec�ng, in many cases it was not possible to carry these out due to the
measures and protocols that the companies, LFIs and suppliers have implemented.

Sample challenges for Field Ac�vi�es: 
- Delays in travels, planned training, workshops, conferences, events, and awareness-raising events
- Limited access to project sites especially outer islands
- Postponed field missions for collec�ng/valida�ng informa�on, and conduc�ng consulta�ons with local stakeholders
- Measures required to ensure the security and safety of workers
- Delays in pilot projects, feasibility/baseline studies

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

Despite the impossibility of conduc�ng in-person events and trainings due to the pandemic, the market adapted and responded to the virtual invita�ons. For example, the
EE Credit Line launch had strong par�cipa�on, with 146 total par�cipants, including from 40 LFIs. Also, many capacity building ac�vi�es and virtual events were held for
the different Project stakeholder groups. 
In addi�on, the development of a "Microsite for the EE Credit Line" is in process which will be managed by BANDESAL to carry out events and mee�ngs between ESTPs,
LFIs and SMEs. On this site, business round tables will be held to present choices of partners to work with in their projects. Three events have been scheduled for the first
half of 2021.

Select a type of the challenges encountered.

Liquidity and Solvency Risks

Describe details of the challenge encountered.

Component III - Loan
The long confinement and a reopening with low sales affected the liquidity and payment capacity of companies, mainly SMEs. According to a survey conducted by the
World Bank, 82% of the companies interviewed experienced a reduc�on in their liquidity, 67% registered delays in payments to suppliers, 28% delays in payments to
financial ins�tu�ons. 
On the other hand, the overall demand for credit decelerated 3.6% as of September. 

Components I y II - Grant
No impacts are iden�fied

Sample challenges for Liquidity and Solvency Risks:
- Liquidity, market, and credit risk of sub-projects 
- Limita�ons on marke�ng process and income difficul�es
- Infla�on expected due to unstable markets
- Limited ability to deploy longer-term debt for capital expenditure investments
- Lower disbursements from risk mi�ga�on measures and decreased loan demand

Describe details of the correc�ve/mi�ga�on measures taken as much as you can.

An ini�al group of EE equipment suppliers, through informa�onal sessions and trainings, have been endorsed as partners for the ESI financing scheme and strategy,
informing their SME clients about the credit line, thereby helping to create sub-loan demand in the market.

Various capacity and market building ac�vi�es have con�nued, having been adapted to virtual formats during 2020, to keep the Project moving foward, helping to create
the condi�ons to increase demand moving forward.
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Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Despite COVID-19 and the restric�ons in place, combined with the economic slowdown, BANDESAL was able to move forward with TC ac�vi�es, adap�ng to virtual formats
for Project ac�vi�es and making other adjustments as needed to con�nue implementa�on. While at this �me there is no specific request to GCF, the Project recently began
and the situa�on in-country is s�ll evolving, therefore, this is a possibility for the future.

Confirma�on and Acknowledgement of Informa�on *
* This is a required ques�on to submit the addi�onla sec�on of the Annual Performance Report (APR).

✓ The accredited en�ty hereby confirms that the informa�on provided in the addi�onal sec�on on COVID-19 is complete and ready for submission.


