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APR CY2024 Section 1: General Information - v1 2025-05-05 08:01 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.
  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

No

Please provide further explanation, if any:

It will be shared concurrently with submission to GCF

1.3 Funded Activity Title (Project/Programme Title)

Fiji Urban Water Supply and Wastewater Management Project

1.4 Funding Proposal Reference Number

FP008

1.5 Board Meeting Number

11

1.6 Accredited Entity contacts for this APR

Full Name

Stephen Blaik, Principal Urban Development Specialist, Water and Urban Development Sector Office, Sectors Department 2, ADB

E-mail Address

sblaik@adb.org

Phone Number
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Full Name

Albert Cerelala, Senior Project Officer, Water and Urban Development Sector Office, Sectors Department 2, ADB

E-mail Address

acerelala@adb.org

Phone Number

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Ministry of Finance

Please write the name of the country where the Executing Entity is headquartered.

Fiji

Actual Outputs delivered by Executing Entities

1. WAF increases access to reliable and safe water supply in the GSA
 3.1.a. WAF management and sustainable service delivery capacity for water supply improved
 3.2. WAF management and sustainable service delivery capacity for wastewater management improved
 3.1 Wastewater treatment optimisation/ decentralisation study

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2018-01-11

To

2026-01-11

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)
X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

6

1.10 Annual reporting period covered in this report

From

2024-01-01

To

2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024 Section 2: Implementation Progress (PMFs, B15~B31) - v1 2025-05-
05 08:01 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the PMFs)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

Currently there are 4 active contracts under tranche I. The targeted and actual dates of each contract award are presented below:

 
•        Design-build-operate (DBO) contract ICB 1.1.1 and Gravity main contract ICB 1.1.2: Signing for both contracts was targeted for 19 December 2018.  The
notice of contract award was sent on 15 February 2019 and the contract signing was on 11 April 2019; the commencement date for both contracts was 1 April
2019;

 
•        Project Management Unit (PMU) consultant contract CS01B was targeted for signing on 28 February; the contract was signed on 15 February 2019.
Mobilisation to Fiji commenced on 23 March 2019;

 
•        Construction Supervision consultant contract CS02B was signed 15 February 2019. Mobilisation to Fiji commenced on 10 March 2019.

 
Considerable delays were incurred after Contract Award, initially due to remaining Land Acquisition and Easement issues in most areas for the DBO contract
(ICB 1.1.1), which resulted in extension of the contract by 178 days, and subsequently due to contractor resourcing issues which were then exacerbated by the
COVID-19 pandemic, with the result that the contract completion dates of 29 September 2021 for the DBO and Gravity Main were not achieved. Assessment of
the contractor’s claims and requests for extensions of time was carried out based on incomplete information supplied by the contractor, and the ER’s
determination was issued on 8 November 2024.  The commissioning certificate for the WTP was issued in June, with an effective date of 1 April, which was
therefore the first day of the 7-year Operation Period.  Nevertheless, rectification of minor defects and provision, review and correction of required documents
continued throughout the year 2024, and the CS02B supervision contract was extended until 31 March 2025.

 
The CS01B contract was extended by another year, primarily to allow for preparation of a reference design for the Kinoya WWTP Compliance Project, which is
proposed as the major component of a new project replacing Tranche 2.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.

2.2 Logical Framework Indicators
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Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on the Core Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Core Indicators (PMF)

X Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme
  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)
  Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme
  Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme
  Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)

Please provide the “annual value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq) achieved only during the reported calendar year. The “cumulative value” of ex-post tonnes of
carbon dioxide equivalent (tCO2eq) relates to cumulative GHG reductions realized since the start of the actual implementation of the project until the reported calendar year included.
The ex-post value must be calculated on the basis of an actual and ongoing physical implementation of activity directly reducing GHGs, and shall not be extrapolated, for example, as a
function of funds disbursed. Please note that the GHG values should be reported for the funded activity in totality (activities funded by both GCF funding and co-financing). The 'Final
Target' is the amount of emissions reduced up to the end of implementation. The 'expected lifetime emission reduction target' is an estimate of emission reductions over the
project/programme lifetime. If the end of the lifetime coincides with the end of implementation, then please provide the same value for 'Final Target' and 'Expected lifetime emission
reduction target’.

In case any qualitative values, not quantitative, should be provided in the Baseline/Current value/Mid-term Target/Final Target data fields, please leave them blank and use the
'Remarks' box below for your input.

Baseline

Value prior to the implementation of the project

0 tCO2eq

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 tCO2eq

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 tCO2eq

Mid-term Target

As per the logframe in the FP

tCO2eq

Final Target

As per the logframe in the FP

0 tCO2eq

Expected lifetime emission reduction target

As per the logframe in the FP

0 tCO2eq

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Fiji



Baseline

Value prior to the implementation of the project

tCO2eq

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

tCO2eq

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

tCO2eq

Mid-term Target

As per the logframe in the FP

tCO2eq

Final Target

As per the logframe in the FP

tCO2eq

Expected lifetime emission reduction target

As per the logframe in the FP

tCO2eq

Remarks (including changes, if any)

not evaluated in the proposal

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

2. Progress Update on the Fund-level Impact Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory. Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Fund-level Impact Indicators
[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.2.1. Progress Update on the Core Indicators (PMF) above before you select 2.2.2 Progress Update on the Fund-level Impact Indicators (PMF), even in the case where the FAA does
not specifically mention about reporting on core indicators. Since 2.2.2 is a breakdown of 2.2.1, the sum of 2.2.2 should be aligned with 2.2.1. For example, if you select M1.1 and M3.1
in 2.2.2, 2.2.1 Mitigation Core Indicator 1 must be selected and the sum of the values ​​reported in M1.1 and M3.1 must be entered as Mitigation Core indicator 1 value. To ensure
alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable
project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport
  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances
  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and

enhancement of forest carbon stocks
  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF

intervention
  A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,

etc.)
  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change
  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases
  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)
X A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses
  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
  A4.2 Value of ecosystem services generated or protected in response to climate change
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A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Add up the direct/indirect beneficiaries numbers reported here and enter the sum in 2.2.1 Adaptation Core indicator 1 and/or 2. Please provide the "annual value" achieved only during
the reported calendar year and the ex-post 'Cumulative Value' on a cumulative basis.

Baseline

Value prior to the implementation of the project

174 512

Baseline (% of female)

Value prior to the implementation of the project

49 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

289 249

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

49 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

289 249

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

49 %

Mid-term Target

As per the logframe in the FP

0

Mid-term Target (% of female)

As per the logframe in the FP

0 %

Final Target

As per the logframe in the FP

290 854

Final Target (% of female)

As per the logframe in the FP

49 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Fiji



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

286,530 within the GSA [Q2 2024 - figures for Q3 and Q4 are not available following changes to the billing system.  WAF is still trying to address this.]

 
Considering the entire supply area, 326,565 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

3. Progress Update on the Fund-level Project/programme Outcome Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Fund-level Project/programme Outcome Indicators

Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please
choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom. To ensure alignment with GCF’s impact reporting,
prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be
reported in the “Project/Programme-level Outcome & Output Indicators” section.

X M5.1 Institutional and regulatory systems that improve incentives for low�emission planning and development and their effective implementation
  M5.2 Number and level of effective coordination mechanisms
  M6.1 Proportion of low-emission power supply in a jurisdiction or market
  M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources
  M6.3 MWs of low�emission energy capacity installed, generated and/or rehabilitated as a result of GCF support
  M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support
  M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support
  M8.2 Vehicle fuel economy and energy source as a result of Fund support
  M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions
  M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support
X A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.
  A5.2 Number and level of effective coordination mechanisms
  A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors

X A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

  A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

  A8.1 Number of males and females made aware of climate threats and related appropriate responses
  A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support

M5.1 Institutional and regulatory systems that improve incentives for low �emission planning and development and their effective implementation

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select Units (as many as possible)

X Number of institutional regulatory systems
  Number of plans/strategies/roadmaps
  Other

Number
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Unit - Institutional and regulatory systems

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

3

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Fiji



Select Units (as many as possible)

  Number of institutional regulatory systems
  Number of plans/strategies/roadmaps
  Other

Remarks (including changes, if any)

The proposed Trade Waste Regulation will limit the levels of organic material that WAF receives from Industry, which will partly negate the need for WAF to
invest in energy-intensive wastewater treatment options at Kinoya and its other wastewater treatment plants. This is part of WAF’s overall wastewater
investment strategy to achieve Net Zero Emissions by 2050.

 
WAF is also committed to ensuring that its treatment processes incorporate carbon capture by utilising methane as an energy source for heating and energy
generation at its wastewater treatment plants. The proposed reuse of sewage sludge as a biomass for agriculture will also work as an effective carbon capture
mechanism. WAF is working with the Department of Agriculture to develop a regulatory framework for biosolids application to farmland.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A5.1 Units (as many as possible)

X Number of systems/mechanisms
  Number of policies/strategies/plans/regulations
  Other (please specify)
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Unit - Number of systems/mechanisms

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

2

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Fiji



Select A5.1 Units (as many as possible)

  Number of systems/mechanisms
  Number of policies/strategies/plans/regulations
  Other (please specify)

Remarks (including changes, if any)

The proposed Trade Waste Regulation will limit the levels of organic material that WAF receives from Industry, which will partly negate the need for WAF to
invest in energy-intensive wastewater treatment options at Kinoya and its other wastewater treatment plants. This is part of WAF’s overall wastewater
investment strategy to achieve Net Zero Emissions by 2050.

 
WAF is also committed to ensuring that its treatment processes incorporate carbon capture by utilising methane as an energy source for heating and energy
generation at its wastewater treatment plants. The proposed reuse of sewage sludge as a biomass for agriculture will also work as an effective carbon capture
mechanism. WAF is working with the Department of Agriculture to develop a regulatory framework for biosolids application to farmland

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A7.1 Units (as many as possible)

X Number of households
  Number of individuals
  Number of businesses (including farmers)/cooperatives
  Percentage of increase in main crop field
  Percentage of households
  Other
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Unit - Number of households

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

1

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Fiji



Select A7.1 Units (as many as possible)

  Number of households
  Number of individuals
  Number of businesses (including farmers)/cooperatives
  Percentage of increase in main crop field
  Percentage of households
  Other

Remarks (including changes, if any)

The logframe in the FP includes “7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support” with a
target of 5,088.4 MWh, and progress assessed from WAF annual reports (progress on NRW reduction and energy production at Kinoya WWTP).  How this was
calculated/projected is not clear.  However, due to the delays reported, neither of these projects had delivered any improvement to this indicator by the end of
the reporting period.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/Programme-level Outcome & Output Indicators

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

M5.0 Strengthened institutional and regulatory systems

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Not applicable

Indicator Name

5.1 Institutional and regulatory systems that improve incentives for low emissions planning and development and their effective implementation

Unit

Number

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

0

Final Target

As per the logframe in the FP

0

Remarks (including changes, if any)

Note that this entire section bears no relation to anything that can be found in the FAA. The reporting format is substantially different from previous years.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Supply and access to safe water in the greater Suva area improved

Project Activity Name

Project Activity 1.1: Rewa Water Treatment Plant

Status

Completed

Implementation Progress

100 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Progress for the relevant reporting period

For ICB 1.1.1 the majority of civil and structural works are completed.  All electrical and mechanical equipment has been installed. The Trial Operation of
the Viria WTP finished on 27th December, 2023, and the Commissioning Certificate was issued in June 2024, with an Effective Date of 1 April 2024 – this
signalled the commencement of the Operation phase of the DBO contract. The Private Road and the staff quarters are currently near completion which are
the only pending site works along with landscaping works[KH1] .

 
The following additional works associated with the Construction Activities were funded entirely by GoF :

 
•  Viria extension project awarded, to service villages along the RRWSS bulk main route, was commissioned in October 2024.

 
•  Waila extension works were completed in December 2024, but the line is yet to be commissioned.

 
•  Lelean extension works were also completed in December 2024.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

All the Land acquisition was completed except for 3 new easements for the Gravity Main, the need for which emerged in 2022.  These have been agreed in
principle, and the legal agreements are in progress. Currently all consent for the three new easement had been obtained and valuation for the two lots at
Waitolu had been completed with payment yet to be done for one of the lot owners. A statutory declaration was signed by the lot owner at the GM end
point  allowing the pipes to be laid without any compensation.

 
The issue of the Waiver of Fishing Rights remained unresolved during the year, and hence Department of Lands (DoL) was still unable to process the
application for an abstraction licence.  

 
Note that budget figures below are for construction (DBO & GM contracts).  Supervision of the construction (contract CS02B) does not appear in this part of
the report.  The allocated budget is USD 5,974,055 and utilisation is USD 4,164,019.04.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

110,461,542.29

Currency

USD
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Utilized budget

104,638,698.37

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Supply and access to safe water in the greater Suva area improved

Project Activity Name

Project Activity 1.2 NRW Reduction

Status

Activity started - progress delayed

Implementation Progress

5 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q2 2020 [but FAA p15 says by 2023]

Progress for the relevant reporting period

This activity has 2 sub-activities:

 
• Package 1.2.1 Civil Works for NRW - During 2023 it was decided to utilise the remaining budget (after purchasing of the NRW Equipment) towards the
estimated U$25m cost of a Performance-Based NRW Reduction Contract (PBC). However, financing remains at U$10.6m for Tranche 1 and the balance will
be picked up by the proposed new stand-alone project for approval in 2025.  Tender documents for the PBC were released on 30 January 2024. After
evaluation of bids, the Letter of Acceptance was issued on 7 October and the contract with Miya SARL was signed on 3rd December 2024 in the amount of
FJD 57,187,745 excluding VAT.

 
• Package 1.2.2 Equipment for NRW - All NRW Equipment has been received by WAF in 2023, except for RfQG008 - Supply of PRV Dual stage and
modulating system which was completed in February 2024, and RfQG010 for Data loggers, which had been advertised in December 2023.  In 2024 the
scope was adjusted to accommodate the introduction of the new “Itron” meters, with 20 Itron data loggers added.  The tender was readvertised on 3
September and closed on 19 September with 4 bids received.  Evaluation, including clarifications, was completed in December 2024. 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

This activity has 2 sub-activities:

 
• Package 1.2.1 Civil Works for NRW - mobilsation of contractor with Miya SARL and start of works.

 
• Package 1.2.2 Equipment for NRW - CEO approval of final package for data loggers; Board approval; ADB no objection

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

10,560,000

Currency

USD

Utilized budget

563,898.15

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Wastewater treatment and management capacity in the greater Suva area increased
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Project Activity Name

Project Activity 2.1 Kinoya Wastewater Treatment Plant Upgrade

Status

Activity started - progress delayed

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q1 2021

Progress for the relevant reporting period

Following the approval of the new Wastewater Investment Strategy for Greater Suva Urban Area in May 2023, and the development of a revised Kinoya
Wastewater Treatment Plant Upgrade Scope of Works in November 2023, the CS01B consultant was asked to develop a reference design to provide a cost
estimate for the proposed new project, and serve as a comparator for assessement of bids for a design-build contract to implement the upgrade.  An
interim report was submitted in November 2024, and the reference design was expected to be complete by the end of January 2025.

 
The Laucala Bay study report showed that the current position of the outfall would not be suitable for the expansion of the plant in phase 2, and a longer
outfall extending past the reef will be required to achieve adequate dilution of coliforms.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

 
completion of reference design

 
design of outfall works (if applicable – subject to agreement with DoE)

 
submission of screening document to DoE, who will determine if an EIA is required

 
preparation of tender documents for Kinoya WWTP Upgrade Phase 1 (and outfall works, if applicable)

 
if required, preparation of EIA

 
completion of other due diligence for new stand-alone project including Kinoya WWTP Upgrading Phase 1

 
confirmation of funding for new stand-alone project

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

62,450,000

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Wastewater treatment and management capacity in the greater Suva area increased

Project Activity Name

Project Activity 2.2 Pump Station Upgrades
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Status

Activity started - progress delayed

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q4 2019

Progress for the relevant reporting period

1.3.4 Existing Pumping Stations upgrade - The new wastewater investment strategy has proposed a decentralised approach to wastewater treatment,
which will also result in fewer pump stations (those within the Kinoya WWTP catchment) being refurbished. The timing for this work will largely be
determined by land acquisition timing and an alternative funding source.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

• develop wastewater reticulation upgrade plan for Kinoya WWTP catchment and secure funding

 
• prepare Scope of Works (SoW) and ToR for Lami Masterplan

 
• prepare SoW and ToR for Nausori Masterplan

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

11,100,000

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Wastewater treatment and management capacity in the greater Suva area increased

Project Activity Name

Project Activity 2.3 Existing Sewer Mains Upgrade

Status

Activity started - progress delayed

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q4 2019

Progress for the relevant reporting period

1.3.5 Existing Sewer Mains Upgrade - The new wastewater investment strategy has proposed a decentralised approach to wastewater treatment, which will
also result in fewer reticulation assets (those within the Kinoya WWTP catchment) being replaced. The timing for this work will largely be determined by
easement acquisition timing and an alternative funding source. ADB has indicated possibility of providing further assistance to compile the outcome of EIB
TA studies and revisit of GSA masterplan in order to re-scope SP-3, SP-4 and SP-5.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

• develop wastewater reticulation upgrade plan for Kinoya WWTP catchment and secure funding

 
• prepare Scope of Works (SoW) and ToR for Lami Masterplan

 
• prepare SoW and ToR for Nausori Masterplan

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

11,170,000

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Wastewater treatment and management capacity in the greater Suva area increased

Project Activity Name

Project Activity 2.4 Sewer Network Extension

Status

Activity started - progress delayed

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q4 2021

Progress for the relevant reporting period

1.3.6 Sewer Network Extensions - The 2023 wastewater investment strategy has proposed a decentralised approach to wastewater treatment, which will
also result in fewer reticulation assets (those within the Kinoya WWTP catchment) being replaced. This will impact on the extent of works needed for
wastewater network extensions. The timing for this work will largely be determined by easement acquisition timing and an alternative funding source. ADB
has indicated possibility of providing further assistance to compile the outcome of EIB TA studies and revisit of GSA masterplan in order to re-scope SP-3,
SP-4 and SP-5.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

• develop wastewater reticulation upgrade plan for Kinoya WWTP catchment and secure funding

 
• prepare Scope of Works (SoW) and ToR for Lami Masterplan

 
• prepare SoW and ToR for Nausori Masterplan

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

35,010,000

Currency

USD

Utilized budget

0

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Wastewater treatment and management capacity in the greater Suva area increased

Project Activity Name

Project Activity 2.5 Construction supervision

Status

Activity started - progress delayed

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q4 2022 (not found in Implementation Plan)

Progress for the relevant reporting period

CS03B Supervision of Tranche II Works The scope of CS01B includes a review of the (non-existent) draft tender documentation for this contract as well as
assistance during the procurement process. Given that the entire scope of Tranche II works is cur-rently unknown, developing the scope for CS03B
supervision consultancy is not feasible yet. Once scope of Tranche II works or its replacement is solidified, WAF will proceed with any necessary rede-sign
work and revision of tender documents that may be required, in parallel.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

• development of tender documents for supervision of Kinoya WWTP Upgrade Phase 1 (and outfall works, if applicable)

 
• confirmation of funding for new stand-alone project

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,660,000

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3: Water Authority of Fiji management and sustainable service delivery capacity improved

Project Activity Name

Project Activity 3.1 Capacity Building

Status

Activity started - progress delayed

Implementation Progress

97.1 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2018 to Q4 2022
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Progress for the relevant reporting period

CS01B – Investment Programme Management Unit Institutional Support

 
The 4-year contract commencement date was 23 March 2019. Most activities are on track or completed, but some were delayed for various reasons, in
particular that 7 overseas-based specialists in the team all had to cancel planned visits to Fiji between March and July 2020 and were not able to make any
trips during the remainder of 2020 nor in 2021. Although remote support was provided as far as possible, the level of activity was reduced.

 
Altogether 19.5% of the contract inputs were used in 2019, 21.3% in 2020, 21.1% in 2021 and 24.6% in 2022 – cumulatively 86.7% of inputs had been used,
but it was evident that the RRWSS could not be completed within the original timeframe, and in Q4 of 2022 a proposal was submitted for a 1 year
extension of the CS01B contract. The extension included 6 months of provisional inputs for additional tasks to be determined by WAF, of which 5 months
were committed during the year.  By the end of 2023 the utilisation of inputs stood at 94.3% of the new total. 

 
A further 1-year extension of the contract was approved in February 2024 (Variation Order No 14) primarily to accommodate preparation of the Reference
Design for the Kinoya WWTP Compliance Project.  The IPMU Team Leader left Fiji in April 2024, but continued to provide part-time, remote inputs.

 
By the end of 2024, the consumption of inputs stood at 97.1% of the VO14 total, and the following tasks had been completed (apart from final reporting):

 

 
Task 11 - Support Water Demand Management Programme Implementation;

 
Task 12 - Support Non-Revenue Water Programme Implementation;

 
Task 15 -  Complete Corporatisation of WAF;

 
Task 16 - Develop Catchment Management Plan for Rewa River;

 
Task 21 - Implement Communication Strategy for Investment Programme;

 
Task 23 - Knowledge Management Capability Building;

 
Task 24 - Water Sector Strategy 2050

 

 
The remaining tasks were mostly of a routine or ad hoc nature.  Preparation of the reference design for the Kinoya WWTP Compliance Works was well
under way by the end of the report year. 

 
Although it was not specified in the Terms of Reference, the ADB requested a final report on safeguards implemenmtation for the Rewa River Water Supply
Scheme, and a draft was submitted in December 2024.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Key milestones and deliverables expected to be executed in the next reporting period include:

 

 
support the financial closure of the RRWSS contracts [until project close]

 
respond to any comments from WAF or ADB on draft final report on environmental and resettlement safeguards implementation for RRWSS

 
support the introduction of new trade waste regulations [until project close]

 
support WAF in fulfilling the requirements of Waste Discharge Permits issued by the DoE [until project close]

 
support the development of the new stand-alone project [until project close]

 
complete reference design for Kinoya WWTP Compliance Works  

 
complete the Resettlement Plan for Kinoya WWTP Compliance Works

 
complete draft Community Consultation Plan for Kinoya WWTP Compliance Works

 
final reporting on implementation and monitoring of Gender Action Plan (GAP)

 
progress reporting and final report

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

5,940,000

Currency

USD

Utilized budget

4,597,200.85

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

CS04 Institutional Effectiveness Support

Project Activity Name

Support to the Fiji Water and Wastewater Project

Status

Activity started - progress on track

Implementation Progress

70 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

by 2024
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Progress for the relevant reporting period

In 2024, WAF and the EIB Technical assistance team have carried out the main following tasks:

 

 
Updated quarterly CBTP budget forecasts

 
Procurement and Importation of Wastewater Survey equipment in Fiji in preparation of the 2025 survey

 
Collection of Water Supply data and preparation of the hydraulic model for the Greater Suva Area Water Supply Model.

 
Creation of the uncalibrated model

 
Delivery of basic training on EPANET software

 
Completion of multibeam survey and preparation of divers survey for the Kinoya outfall

 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Key milestones and deliverables for the next reporting period

 

 
Delivery of the calibrated model for water supply

 
Delivery of final training on EPANET

 
Survey of WW system

 
Delivery of calibrated WW model

 
Training on WW model software

 
Design of the new Kinoya Outfall

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget Currency

Please select

Utilized budget Currency

Please select
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

  The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.
X The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

The project started later than expected, and took longer to implement than was expected.  This was partly, but not only, due to the Covid-19 pandemic.  

Provide a narrative describing the differences in alignment with the GCF investment criteria framework observed during implementation. The list of the investment criteria as per the
current framework is provided below. For each of the investment criteria, please provide an assessment of current status and observed changes against the initial baseline scenario
and planned activities as per the assessment presented in the approved Funding Proposal (section E) or Restructuring Proposal (if applicable). This sub-section 2.2 is not applicable
for REDD+ Results-Based Payments Projects.

Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment)

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

31040000

Total Approved Co-Financing

374100000

Currency

usd

Total GCF Disbursements (USD)

31040000

Total GCF Disbursements (EUR)

0

Sub-project Title

Country

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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Brief description of sub-project (scope, location, timeline, etc)

The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

  Yes
X No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

Monitoring, Evaluation, and Reporting Arrangements

Status of compliance

Complied with delay

Remarks/Notes

The PPMS is an ADB system which was in principle already in place.   CS01B consultancy was tasked with establishing the monitoring & evaluation
system for the executing and implementing agencies by June 2019.  The system has been proposed, but is not yet fully established, although most
baseline data has been collected and quarterly monitoring and reporting is ongoing.  A major review was carried out for the Mid-Term Progress Report
submitted on 15/09/2021 and considered in the Mid-Term Review

FAA Clause

3.2

Status of compliance

Complied partially

Remarks/Notes

As far as the consultant is aware, semi-annual progress reports on SDP implementation have not been provided to the IPSC

FAA Clause

3.3

Status of compliance

Complied

Remarks/Notes

ADB review missions have been held in April 2019, December 2019, September 2020, May 2022, November/December 2022, May/June 2023 and
November/December 2023.

 
No review missions were conducted in 2024.

 
 

FAA Clause

3.4

Status of compliance

Complied
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Remarks/Notes

The Mid-Term Review was held from 20/09 to 06/10/2021

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Fiji UWSWWMP Programme 241231.pdf (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_W7pCiXer:LQwc2lg0)

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors
(asset managers)

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_W7pCiXer:LQwc2lg0
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_W7pCiXer:LQwc2lg0
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_W7pCiXer:LQwc2lg0
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

WAF applied to the Department of Lands (DoL) for an abstraction licence in August 2017, but as part of the process needed to obtain a Waiver of Fishing
Rights from the Traditional Fishing Rights Owners. This has been outstanding since 2020.
 
 While the actual implementation was not affected, WAF still did not have an abstraction licence as the project moved into the commissioning phase.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Legal

Impact level on the project implementation

Moderate

Adaptive measures adopted

• The Vanua of Viria made a number of demands (some of which were unacceptable to WAF) but after several meetings, and the involvement of the line
ministry the matter remained unresolved, and in 2022 a Memorandum of Understanding had been drawn up to capture the Government’s response to the
demands.
 • Despite all efforts, the Vanua of Viria still refused to sign the MoU in a meeting in June 2023, and it was decided to refer the matter to Cabinet. At the end
of the reporting period it was still unresolved.
 

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

It had already been identified in 2019 that the scope of the Tranche 2 Sub-projects needed to be re-viewed, because the estimated costs of the designs
developed in Part A was significantly more than the original budget.
 
 At the end of the reporting period this issue was still unresolved – a new stand-alone project was being developed to replace SP3, but there was no funding
identified for SP4, SP5 or SP6

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Financial

Impact level on the project implementation

High

Adaptive measures adopted

In 2022, a variation to the CS01B contract was agreed following which a new wastewater investment strategy for the Greater Suva Urban Area was
developed. The new strategy was finalised in March 2023, and approved by WAF Board in May.
 
 However, by the time the new strategy was agreed it was clear that insufficient time remained to implement the projects before the loan end date, and a
formal request for cancellation of Tranche 2 in its current form and replacement by a stand-alone project was issued in July 2023.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
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Potential changes

Preparation of the new stand-alone project for Kinoya was under way during 2024 and expected approval in Q3 2025, and work on the reference design in
accordance with the Wastewater Strategy approved in 2023 was nearing completion 

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

WAF’s negotiating position on issues like securing the waiver of fishing rights and land acquisition becomes much weaker once a project is committed.

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024 Section 3: Financial Information - v1 2025-05-05 08:01 +09:00

[APR CY2024] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template (https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3)

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

CONFIDENTIAL FP008 APR 2024-section-3-ver-2024.xlsx (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=clonenwp9gVbt_field_fA7v4oZD:edhcnUsI)

Please provide any comments as necessary.

Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

2024_Unaudited FS GCF Status of Grant and Statement of Expenditures.pdf (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_fA7v4oZD:ZK7nTbBV)

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

X USD
  EUR
  GBP
  JPY

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2025 and 2026. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:edhcnUsI
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:edhcnUsI
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:edhcnUsI
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_fA7v4oZD:ZK7nTbBV
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_fA7v4oZD:ZK7nTbBV
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_fA7v4oZD:ZK7nTbBV
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Projected disbursements to be requested in all of 2025: January 1st – December 31st, 2025. Please include disbursement requests already submitted in 2025
prior to APR submission.

Projected disbursements to be requested in all of 2026 (USD): January 1st – December 31st, 2026.

Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

Projected
disbursements to be
requested in all of 2025
(USD)

Projected
disbursements to be
requested in all of 2026
(USD)

Remaining budget

Equity 0 0 0 0.0

Grants 31040000 31040000 0 0 0.0

Guarantees 0 0 0 0.0

In-kind 0 0 0.0

Results-Based
Payment

0 0 0.0

Senior Loans 0 0 0 0.0

Sub-ordinated Loans 0 0 0 0.0

Total 31040000 31040000 0 0 0 0.0

Notes

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

X Confirmed

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v1 2025-
05-05 08:01 +09:00

[APR CY2024] Section 4: Environmental and Social Safeguards & Gender
Action Plan
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

The Key Risks and impacts as identified in the FAA (Section G.1 Risk Assessment Summary) were as follows:

 

 
Insufficient funding is allocated to WAF for operation and maintenance

 
Households not willing to connect to the water supply system and/or the sewerage system

 
Government does not support the implementation of the National Liquid Trade Water programme

 

 
On 29 December 2022, the Solicitior-General’s Office (SGO) requested WAF to provide contents of the Liquid Trade Waste Regulations.  CS01B assisted with
drafting of regulations, which were approved by the CEO and submitted to the Permanent Secretary of the Ministry of Public Works, Meteorological Services
and Transport on 13 April 2023 for endorsement and forwarding to SGO for final drafting.  No further progress has been reported.

 
There was no change in the status of these key risks and impacts during the reporting year.

 
FAA Section G.2 – Risk Factors and Mitigation Measures – states that “Details on the social and environmental risks and mitigation measures are included in
the social and environmental assessments attached to Section I”.  These documents have not been found, however the Risk Assessment and Risk
Management Plan (ADB ref RRP FIJ 49001-002) includes the following environmental and social risks, all of which are assessed as low risk:

 

 
“Environmental protection – Treated effluent discharged by the Kinoya WWTP fails to meet national effluent discharge standards or agreed site-specific
standards for municipal wastewater water discharges or fails to comply with environmental safeguards in ADB’s Safeguard Policy Statement (SPS)
(2009)

 
Social development – Internally displaced people do not receive WSS project benefits because of physical obstacles to accessing WSS in communal
settlements
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Social development – Households are not willing to connect to the water supply system and the sewerage system”.

 

 
The above social risks have not materialised.  For environmental protection, the risk of not meeting discharge standards refers to the status after completion
of the Kinoya WWTP upgrade works, which have not commenced yet.  For the risk of failing to comply with environmental safeguards defined in the SPS, the
proposed mitigation measures/risk management plan was as follows:

 

 
“The investment programme’s environmental assessment and review framework provides the basis for monitoring environmental safeguard compliance
and set effluent discharge standards.  Monitoring effluent quality using laboratory equipment will ensure reporting on wastewater treatment plant
operations and provide feedback for action to mitigate any negative impacts.  The WAF and MOIT staff will undergo on-the-job training on ADB
safeguard practice”.

 

 
The IPMU safeguards staff have already undergone extensive on-the-job training in previous years, and nothing further was required during the report year.

 
The AE does not foresee a change in the overall risk categorisation of the project at this time. 

2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/FIs with subprojects, please fill out the table in 5).

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Environment Management Act 2005
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Status of compliance

Construction Environmental Management Plans (CEMPs) for the RRWSS have been in place since 2019 and Sub-plans have been submitted progressively
as required.  Waste Disposal Permits for the contractor’s camp sites were issued in 2020.  An Environmental Monitoring Committee has been established
and meets monthly – any compliance concerns are discussed by the Consultant, WAF and Contractor for quick resolution.  Some minor non-conformances
from the Contractor arising during 2023 were the following:

 

 
improper installation of silt fences

 
exposed slopes resulting from excavation works

 
the sediment retention pond at the Water Treatment Plant site being filled with silt

 

 
The Contractor did not completely remove all the boulders and the 4 piles after the completion of the works at Sawani Pipe Bridge in August 2023, which
had resulted in the Engineer's Representative issuing a Notice to Contractor (NTC) due to the failure to comply with the CEMP Sub-plan approval condition. 
The work to fully remove or cut off the piles below the river bed level and remove the remaining rocks was completed during the reporting period.

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Health Safety at Work Place Act 1996

Status of compliance

Occupational Health & Safety (OHS) had been an ongoing issue with the Contractor. The ER continuously monitored to encourage improvements on the
site with support from WAF and the Ministry of Labour, and imposed penalties on the contractor for instances of non-compliance.  The most frequent issue
was workers being seen without proper personal protective equipment.

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Town and Country Planning Act 1946
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Status of compliance

The Contractor constructed an extension to the existing Camp 4 at Sawani, but the Contractor has yet to secure the building permit for this camp.

 
The contractor failed to provide the necessary documents (building plans) for their Sawani camp to obtain a permit from the responsible town council. The
building permit for the Camp 4 extension is still pending and a Notice To Contractor was issued on 14/08/23 instructing the Contractor to vacate the camp
extension but the extension is still being occupied. The application is currently with the Department of Town & Country Planning for processing  

 
Need update from WAF still

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Rivers and Streams Act

Status of compliance

On 20 November 2023, the contractor commenced trial operation of the WTP, and as the required standards were being met, the water was put into supply. 
However, although the application for an abstraction licence had been lodged with the Department of Lands (DoL) several years ago, due to the non-
cooperation of the Vanua of Viria over the Waiver of Fishing Rights issue, the Fisheries Impact Assessment had not been carried out, and the licence had
not been issued.

Remarks/Notes

In 2023 the issue was elevated to Cabinet level, but it has still not been resolved.

4) Provide a brief report on the progress made in complying with the requirements of the relevant ESS standards that were triggered during the approval of
the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to Indigenous Peoples should include any Free, Prior, and Informed Consent (FPIC) sought
during the reporting period.

Implementation of ESS standards
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Activities implemented during the reporting period, including monitoring

Overall safeguard monitoring was scaled back for both GM and DBO Contracts during 2024 as works were completed. The Environmental Monitoring
Committee (EMC) met in February and May of 2024, while the GRC met for the last time in March 2024. Monthly surface water quality monitoring
continued up to July 2024.
 
 The EMC consists of various key stakeholders which are: the Department of Environment, Nausori Town Council, Naitasiri Provincial Council, SMEC,
Sinohydro, WAF, Fiji Roads Authority, Department of Lands, Department of Employment and WAF OHS. EMC meetings are preceded by a joint environment
inspection/audit by the relevant stakeholders at the project site. Attendance from the relevant Ministries, as well as other stakeholders, remained poor.
Despite poor attendance in the EMC meetings, all stakeholders are sent meeting minutes and the CEMP inspection report, along with the water quality
monitoring report which is submitted to the Ministry of Environment for information and record purposes.
 
 Payment was made for one of two easements at Waitolu Reservoir Outlet, but land acquisition for the other was still in progress (delayed by probate)
although consent had been obtained to allow the work to be carried out. The contractor also negotiated an agreement with a nearby landowner to obtain
material for backfilling around the completed reservoir.
 
 A written consent to work within Lot 1 R 1649 at the GM End Point was obtained by WAF on 4 October 2022, and the affected landowner wrote to WAF on
9 August 2023 to decline the offer for compensation. No valuation has been conducted, but nevertheless it is still required, as WAF needs a formal
easement agreement to protect its interests for the future.
 
 Work continued in 2024 on preparation of the Resettlement Plan for Kinoya WWTP upgrading – WAF does not have formal title to part of the site, although
it has been in use for many years. Two small parcels of land need to be acquired for a new access road, and additional unused land is also required for the
second phase upgrading as well as to provide a buffer zone between the site and the proposed Nadawa development scheme to the north.
 

Outputs during the reporting period

1. Several OHS and Traffic Management Plan (TMP) trainings were facilitated to improve OHS issues.
 2. No major environmental issues were recorded during this reporting period. Sediment retention ponds and site drainage were functional.
 3. The ER issues Notices to Contractor or Corrective Actions as the situation determines. 14 Notices to the Contractor were issued during 2024 (1 for
environmental breach, and 11 for OHS infringements and 2 for other reasons).
 
 The CS01B consultant’s quarterly progress reports include regular updates on covenants compliance, the Design & Monitoring Framework, and the Gender
Action Plan. Reports issued during the year covered 2023 Q3 and Q4. The reports for 2024 were delayed, and WAF requested a consolidated report to catch
up. Meanwhile specific updates were provided for ADB Review Missions in May and November/December.
 
 The CS02B consultant provides the Semi-Annual Safeguards Reports required by ADB. Reports issued during the year covered 2023 H2 and 2024 H1.
These reports are reviewed by WAF and CS01B, and submitted by the end of the month following the reporting period.

Key environmental, social and gender issues, risks and impacts addressed during implementation

WAF and other Government Agencies are still negotiating with Vanua of Viria to obtain signatures on the Waiver of Fishing Rights. WAF is currently working
on the Memorandum of Understanding (MOU) to respond to the demands raised in the meeting held on 11th February 2022. The villagers had refused to
sign the Waiver of Fishing Rights until the following demands were met:
 a) Free water supply for all Yavusa members
 b) 1 cent per litre of water must be given to the Yavusa members as Royalty
 c) The road from Viria to the main road is to be tar-sealed
 d) The road from the main road to Gusuisavu is also to be tar-sealed
 e) The road from Deladamanu to Namuamua is proposed to also be constructed.
 
 The Fisheries Impact Assessment will only be undertaken once the Waiver of Fishing Rights is signed, which will enable DoL to issue the water extraction
permit approval for the Intake Site. Despite not having a Fishing Rights Waiver or Water Extraction Licence, WAF has commenced pumping water to
Raralevu Reservoir and has introduced water into the existing network. As part of the testing and com-missioning stage, WAF has progressed to test their
new plant as well as their downstream structure by connecting it to the existing WAF reticulation. WAF is continuously working with their line Ministry to
obtain the Water Extraction Licence and to comply with the ADB covenant condition.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Remarks/Notes

5) Please fill-out the table for programmes/FIs with subprojects.
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Title of the sub-project

ESS management plan/instrument in place

Activities/engagement conducted with Indigenous Peoples

Key environmental, social and gender issues, risks and impacts addressed during this reporting period

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column, including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)

Activities implemented during the reporting period

There were no further public consultation meetings during 2024

Dates and venues of engagement activities

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Outputs including issues raised and addressed during the reporting period

Remarks/Notes
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7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

X The accredited entity confirms the statement above.
  The accredited entity does not confirm the statement above.

The final meeting of the GRC was held in March 2024. The Gravity Main was already substantially completed in November 2023, and only finishing off works
were being done in 2024, outside of the WTP site

8) Have there been any grievances received during the reporting period?

If you are to click "Yes", please make sure to attach Annex 3 in Section 5.

X Yes
  No

9) Provide planned activities on environmental and social safeguards for the next reporting period

 
A new screening application for SP-3 – Kinoya WWTP Augmentation Works will be submitted to DoE in 2024, once the reference design has been
completed

 
If required by DoE, this will be followed by preparation of an EIA

 
Once the 3 additional easements for the Gravity Main have been concluded, the confidential Addendum to the Resettlement Plan, with copies of all
documents related to land acquisition for the RRWSS, will be finalised

 
Contractor's environmental management plan for the operation of the Treatment Plant to be prepared

 
Continued safeguard monitoring of the project

 
Remeasurement and final payments for easements 

 
Public consultation meetings for Kinoya WWTP Compliance Project

 
EIA for SP-6 – Sewer Network Extension is on hold pending review of the scope of works, and decisions on funding.  It is not expected to start in 2024

 

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and Indigenous People) for the next annual reporting period.

10) Provide any success stories, good practices or challenges, including those related to the engagement of Indigenous Peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous Peoples and local communities.

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).
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1) Summary on Activities and Actions agreed in the Gender Action Plan

The Gender Action Plan (GAP) was reviewed by CS01B in June 2019 and a draft updated version was submitted to WAF on 1 July 2019.  After review by WAF,
it was submitted to ADB on 17 July 2019.  However, the ADB subsequently advised that the GAP cannot be amended until the Mid-Term Review (MTR) which
was carried out in September-October 2021.    Several recommendations were made for changes to GAP indicators, actions and targets, which were thoroughly
discussed during the MTR.  One clarification that emerged is that wherever appropriate, the calculation of indicators should be cumulative from the beginning
of the project in 2018.  ADB secured internal approval for the changes that were agreed in the MTR by May 2022.   With effect from the report for 2022 Q3,
reporting has been based on the updated GAP, although obtaining consistent and reliable data promptly has continued to be challenging.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Design & Monitoring Framework (DMF)

Indicator *

3e (i) percentage of (WAF) technical recruits that are female

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

2014: 5.71%
 2015: 4.35%
 2016: 8.20%
 2017: 11.90%
 2018: 0.00%
 

Target, including sex-disaggregation where applicable *

At least 10% by 2020
 Achieved

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

2019: 39.66% (cumulative 31.94%)
 2020: 22.67% (27.21%)
 2021: 6.98% (17.75%)
 2022: 3.11% (12.70%)
 2023: 15.79% (13.21%)
 2024: 6.90% (11.79%)

Cumulative progress update (Entire period) *

11.79%

Timeline *

Planned completion of activity

WAF recruitment will continue indefinitely, but this is the final report on the GAP for the project

Responsibility *

WAF HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Achieved

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Design & Monitoring Framework

Indicator *

3e (ii) percentage of WAF staff participating in training opportunities that are women

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

2015: 16.00%
 2016: 17.26%
 2017: 23.53%
 2018: 30.86%

Target, including sex-disaggregation where applicable *

At least 20% by 2020
 Achieved

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

2019: 29.29% (cumulative 30.06%)
 2020: 21.96% (27.62%)
 2021: 23.61% (26.74%)
 2022: 22.71% (25.19%)
 2023: 28.35% (25.64%)
 2024: 22.09% (25.13%)

Cumulative progress update (Entire period) *

25.13%

Timeline *

Planned completion of activity

Training for WAF will continue indefinitely, but this is the final report on the GAP for the project

Responsibility *

WAF HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Achieved

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 1.1: Provide orientation and guidance on gender dimensions in water projects to all sub-project contractors
at commencement of work and monitor implementation

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD



Annual Performance Report CY2024 40 / 63

Annual progress update (Reporting Period) *

Further actions to be achieved
 A Gender Sensitisation Workshop was carried out by CS02B Safeguards
Specialist in December 2022 Q4, but no further gender sensitisation training
has been carried out since this time given the resignation of the CS02B
national gender and safeguards specialist.

Cumulative progress update (Entire period) *

Several training sessions were held, as reported in progress reports.

Timeline *

Planned completion of activity

During construction

Responsibility *

Sinohydro

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

A training module has been drafted and subsequently needs to be built into the orientation programme for all new workers, both local and Chinese. A
sample orientation sensitisation in English was given to the construction supervisor

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 1.2: Explicitly include gender equitable practices in contracts and all phases of project implementation,
including equal employment opportunities and working conditions for women and men, guaranteed pay for work
of equal value and adequate facilities for healthy and safe work, ie separate rest areas and toilets

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

Achieved
 While there are no explicit requirements, the Contractor must “comply with
all the relevant labour laws, including laws relating to their employment,
health, safety, welfare…”. Further sub-clause 5.3.2 of the Employer’s
Requirements for the DBO contract calls for “adequate welfare facilities…
including… toilets” and a clean/dry/warm area with tables and chairs.
 
 Sinohydro consulted with a Fiji labour lawyer prior to contract signing. They
also maintain contact with Fiji Ministry of Labour for relevant practices that
are required. Key aspects include:
 - No person under 20 years of age is employed by the contractor
 - Separate rest areas and toilets for males and females are available at the
Camp 1 in Viria and Camp 2 in Naqali however they are not necessary in
Camp 3 as there are no females in Camp 3 – apart from when they go for
site inspection or visit
 - Equal work for equal pay is adhered to by the contractor
 - Sinohydro note that they do not discriminate workers in terms of sex, there
remain few women employed currently as the project winds down and in Q4
there were no further job advertisements.
 - In the camps separate accommodation based on sex is provided with
adequate sanitary conveniences for women.
 
 There are 2 Chinese and 2 local women residing in Nagali Camp. In the
Viria camp there is one Chinese staff and two local female staff in
residence, employed as cooks. The Chinese women based in the Nagali
Camp are employed as: a Data Clerk in the QA/QC department.
 
 

Cumulative progress update (Entire period) *

Achieved
 

Timeline *

Planned completion of activity

During construction

Responsibility *

Sinohydro

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The Contractor was reminded to regularly clean their toilet facilities to ensure they are always kept in a hygienic and usable condition

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Target 1.1: Earmark at least 25% of unskilled labour contracts in project generated infrastructure works for women

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

25%

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

Will not be achieved
 There were 6 Chinese men recruited in engineering, support staff and semi-
skilled roles by Sinohydro during 2024.
 
 The number of unskilled workers reduced during the period, from 110 in
December 2023 to 75 in December 2024, including 2 women (2.7%).
Women’s employment remains low compared to men’s employment in
unskilled and semiskilled categories, largely due to the physical nature of
work being carried out at the project site.
 
 

Cumulative progress update (Entire period) *

Cumulative is not applicable for this indicator. Staff numbers were
monitored quarterly, and the highest value observed was 9.3% in 2021 Q1.
Figures were consistently below 5% from 2021 Q4 onwards

Timeline *

Planned completion of activity

During construction

Responsibility *

Sinohydro

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

While this target is not achievable given the nature of the work, women are encouraged to apply if suitably qualified. The issue is that few women have
relevant qualifications – largely due to cultural reasons and interests – and it is likely to take some time to grow this resource.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Target 1.2: Set a 15% target for women’s employment and working conditions of all contractors must be gender
responsive – can be based on a specific list of criteria which suggest gender responsive conditions

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

15%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

(Achieved in 2019 Q2 and 2020 Q1 only.) Generally the numerical target
was not achieved, although working conditions were gender responsive.
 A total of 124 persons (including 60 local and 64 Chinese staff) were still
employed on the project by the end of this reporting period . Eight of these
employees were women (6.4%) for Q4 as the project’s implementation
winds down. This included 3 female Chinese employees (2 engineering/
technical and 1 support staff).
 

Cumulative progress update (Entire period) *

Cumulative is not applicable for this indicator: staff numbers were
monitored quarterly, and the highest values reported were 33.3% (3 out of 9
staff) in 2019 Q2 and 18.1% (13 out of 72) in 2020 Q1. From 2020 Q3
onwards the proportion of female staff was always below 11%.

Timeline *

Planned completion of activity

During construction
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Responsibility *

Sinohydro

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Employment gender targets were not included in the bidding documents for the 2 current contracts, which contain most but not all relevant gender clauses.
While employment in this period remains male dominated due to the physical nature of activities undertaken at the construction sites, Sinohydro has
promoted roles encouraging women to apply, provided bathroom facilities separately for men and women and ensured wages are based on roles and
experience rather than gender.
 

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 1.3 / Target 1.4: Analyse and include women’s concerns and priorities established through consultation with
women and women’s groups and at least 30% women’s representation on related planning teams, in the design and
development of district metering and demand management plans

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved
 Design of District Metering Areas was carried out before the
commencement of Part A of the Project. Public consultation in the
development of the Demand Management Programme was not considered.
However, six out of 15 WAF staff (40%) who were involved in developing the
implementation plan in the workshop on 1 August 2019 were women, hence
this target was achieved. In 2022 Q4 there remained 3 women (33%) and 6
men in the Demand Management Task Force – the reduction being due to 2
female staff leaving WAF. By the end of 2022 the Task Forces were defunct,
however this target had already been achieved.

Cumulative progress update (Entire period) *

Cumulative is not applicable for this indicator. The composition of the
Demand Management Task Force changed from time to time, and the
numbers were monitored and reported quarterly. Apart from the period from
2020 Q3 to 2021 Q2, the target was met. The percentage of females fell
below 30% in this period due to staff leaving WAF.

Timeline *

Planned completion of activity

Project (Task 11) duration

Responsibility *

WAF Customer Service Dept

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The Draft Water Conservation Strategy as well as the Gender Scoping Assessment have included recognition that women are the main users of water in the
home in the GSA. Furthermore, it was agreed that a gender focus would be included in demand management messaging promoted through facebook and
the WAF website. Customers need to be influenced to voluntarily use water more efficiently. The programme included public education and outreach, which
focused on men and women to achieve this. The gender focus on water use needs to be added to and implemented.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.
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Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 1.4: If access to services is provided through connection fee subsidies or other mechanisms, identify and
prioritise women headed and vulnerable households and ensure communication on criteria and fees targets both
women and men

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Some issues to resolve
 WAF provides water bill subsidies based on income – ie those who apply
with income under FJD 30,000 per year receive up to 23 m3 free per quarter.
Data for 2024 is not available following system changes to WAF's billing
system. The prior year figures have not been sex disaggregated, as WAF
does not collect this detailed information about residential customers.
There are no specific clauses for female headed households at this time.

Cumulative progress update (Entire period) *

N/A

Timeline *

Planned completion of activity

Ongoing

Responsibility *

Chief Customer Services Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

There is a need to provide focused assistance to women headed and other vulnerable and poor households – including providing a greater effort ensuring
FHHs are included among subsidy recipients and numbers reported in regular reporting. This is currently not achievable.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 1.5: Analyse gender impacts of water and sewerage fees and show sex disaggregated impacts in reports to
inform plans for any increase in service fees or related costs

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A
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Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved.
 The 2021 Gender Scoping Assessment report indicated that no FHH
respondents in 2 GSA communities assessed had accessed low income
tariffs. Furthermore, most survey respondents were unaware of the
availability of the subsidy, although it is noted that water tariffs are
comparatively very low in Fiji compared to other Pacific Island Countries.
Future proposals for tariff increases will need to take into account the
Gender Scoping Assessment.

Cumulative progress update (Entire period) *

N/A

Timeline *

Planned completion of activity

June 2021

Responsibility *

Chief Financial Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Proposals for tariff increases were submitted by WAF to FCCC on 30 April 2019. Gender specific dimensions were not included. No further advancement re
tariffs was reported in this reporting period. However, the gender scoping assessment is available to be taken into account for future submissions

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 1.6: Ensure monitoring sub-projects collects and uses sex-disaggregated data and measures gender
impacts

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

Further actions to achieve.
 CS01B has been working with contractors as well as WAF HR and
Customer Service teams to strengthen data collection and collation by
ensuring reported data is sex disaggregated – this has largely been
encouraged through frequent GAP reporting and specific data collation
which considers a range of WAF customers’ gender characteristics and
where the Project may influence the same. This does facilitate a clearer
picture of gender dimensions within this Project. Actions to further the
collection of sex disaggregated data include:
 • call centre agents tasked with identifying the sex of customers according
to the names of the account holder. Due to the volume of customers, the
team was expected to complete 30% by the end of August 2022, however no
further progress was made at that time, and no update has been received.
Staff have been reminded to capture as much information as they can with
lodgement of new connection applications or when customers visit.
 • the 2021 Gender, Water and Wastewater Scoping Assessment of Greater
Suva Area report provided a baseline of information for sex disaggregated
inputs into the WAF consumer base in the GSA – this assessment of 5 GSA
communities was specific to WAF customers from 3 distinct types of
residential area in the GSA, ie settlement, town and village. Forty six percent
of respondents were women, based on ‘convenience’ sampling.

Cumulative progress update (Entire period) *

N/A

Timeline *

Planned completion of activity

Ongoing

Responsibility *

Depends on the project / data item in question

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The need for reinforcement of advice on data collection remains ongoing, as collation and reporting remain inconsistent and slow to respond. Further there
is a need to collect HoH data – it was reported at the Training of Trainers for Gender Sensitisation in 2022 that WAF HR will facilitate this. An active gender
focal point or Gender Task Force (GTF) is required to manage this both currently and post project. The previous GTF is currently defunct.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 2.1: Promote women’s employment opportunities and economic security through infrastructure
development and upgrading.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On Track to be achieved.
 Preparations for the wastewater component have commenced, including
preparation of the Resettlement Plan for Kinoya WWTP Upgrading being
initiated in November 2023 and work on the reference design in 2024.

Cumulative progress update (Entire period) *

N/A
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Timeline *

Planned completion of activity

Depends on approval of the new project for Kinoya WWTP

Responsibility *

Chief Infrastructure Delivery Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

WAF had planned to appoint the Project Manager Wastewater to coincide with mobilisation of the EIB’s TA Consultant and the Gender and Social Impact
Specialist once land acquisition activities get under way. The Project Manager Wastewater has been appointed but the Gender and Social Impact Specialist
has yet to be readvertised.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 2.2: Advertise new project related jobs with a statement encouraging women to apply.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Further actions to achieve
 Given that WAF has inconsistently integrated a more inclusive and gender
sensitive wording in job advertisements, this will not encourage
appropriately qualified women to apply for the role of Gender and Social
Impact Specialist, although a female engineer has been appointed as
Project Manager Wastewater.
 

Cumulative progress update (Entire period) *

N/A

Timeline *

Planned completion of activity

Ongoing

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Recent advertisements seen in 2025 do not appear to carry the agreed statement encouraging suitably qualified women to apply

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Gender Action Plan

Indicator *

Target 2.1: At least 30% of new roles or additional staff are women (baseline 2014 was 7.1%)

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

2014 - 7.1%
 2015 - 9.4%
 2016 - 17.8%
 2017 - 14.9%

Target, including sex-disaggregation where applicable *

30%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Not achieved
 According to WAF records, 57 females (30.3%) and 131 male staff were
recruited during Q4 2024, bringing the totals for 2024 to 203 women
(27.7%) and 530 men. This brings the cumulative numbers to 445 women
(20.3%) and 1,742 men since the beginning of the project in 2018.
 Although the target was achieved in Q2 and Q4 of 2024, for the year overall
and based on cumulative numbers this target has not been achieved.

Cumulative progress update (Entire period) *

445 women (20.3%) and 1,742 men since the project began in 2018.
 2018 - 10.4% [68 out of 656]
 2019 - 30.2% [39 out of 129] (cumulative 13.6%)
 2020 - 22.1% [25 out of 113] (14.7%)
 2021 - 24.1% [13 out of 54] (15.2%)
 2022 - 13.8% [36 out of 261] (14.9%)
 2023 - 25.3% [61 out of 241] (16.6%)
 2024 - 27.7% [203 out of 733] (20.3%)

Timeline *

Planned completion of activity

Life of project

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The figures are skewed because in 2018 WAF recruited 588 males and 68 females (10.4%) but recruitment numbers have been much lower in subsequent
years (except for 2024). Excluding 2018, the cumulative figure is 24.6% (377 females and 1,154 males).

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 2.3: Promote women’s employment across higher skill and technical roles and provide on-the-job training as
needed

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

a) Women in the Workforce: 2014 - 7.9%; 2015 - 9.4%; 2016 - 11.2%; 2017 -
11.7%
 b) Women in Specialised Roles: 2014 - 3.7%; 2015 - 5.8%; 2016 - 7.3%; 2017
- 7.9%
 c) Women in Technical Roles: 2014 - 1.6%; 2015 - 2.7%; 2016 - 3.4%; 2017 -
4.1%

Target, including sex-disaggregation where applicable *

No specific targets, but WAF proposed these indicators to measure progress
over time

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Some issues to resolve
 Currently Executive management of WAF consists of 7 men and 2 women
(22%). Additionally there are 3 male Regional Managers. Overall staff
numbers employed by WAF on 31 December 2024 show 1,353 staff – 1,127
men and 226 women (16.7%). Out of a total of 808 staff in specialised
roles, 94 (11.6%) of these were women. Furthermore, there were 51 women
(4.7%) out of a total of 1,087 staff in technical roles.
 
 WAF employment advertisements do not currently promote WAF as an
Equal Employment Opportunity workplace.

Cumulative progress update (Entire period) *

a) 2018 - 11.6%; 2019 - 11.0%; 2020 - 11.7%; 2021 - 13.6%; 2022 - 13.0%;
2023 - 14.8%; 2024 - 16.3%
 b) 2018 - 7.9%; 2019 - 8.1%; 2020 - 9.1%; 2021 - 10.1%; 2022 - 8.6%; 2023 -
11.2%; 2024 - 12.8%
 c) 2018 - 4.2%; 2019 - 4.0%; 2020 - 4.0%; 2021 - 4.2%; 2022 - 4.4%; 2023 -
6.9%; 2024 - 4.7%

Timeline *

Planned completion of activity

Ongoing

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Need to encourage women to apply for technical roles through WAF promoting to potential recruits that it is a gender responsive workplace. Training
courses need to increase women quotas to encourage women’s recruitment into more senior level and technical roles.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 2.4: Ensure women’s wages are paid directly to them and support the establishment of bank accounts

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Not available

Target, including sex-disaggregation where applicable *

0

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved
 All WAF staff are paid directly into bank accounts

Cumulative progress update (Entire period) *

Achieved
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Timeline *

Planned completion of activity

Ongoing

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Achieved

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 2.5: Collect sex disaggregated data of beneficiaries, ensure women headed households are given priority in
service extension.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Not available

Target, including sex-disaggregation where applicable *

0

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On Track to be achieved
 Customer information has lacked HoH information, however discussions
with WAF have noted since 2022 that this will be included in the near future,
to provide a clearer picture of residential customer households as reported
under Action 1.6. It was captured in July 2022 that WAF had 138,295
customers, with 12% of data having been classified, from which 3,855
(23%) were women. This has not been updated further. A Gender Scoping
Assessment was carried out from October 2019 to March 2020, to provide a
sex disaggregated baseline of information to be integrated into service
provision to the differentiated consumer base within the GSA – a total of
125 households in 5 communities were surveyed. While limited, information
from this assessment can guide service extension through WAF having a
better understanding of the diversity in its customer base – more specific
information will be collected where necessary when the sewerage
component is initiated.

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

Project planners / managers

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Provision of subsidies remains based on income levels – FHH can apply based on income, however according to the Scoping Assessment no FHH
respondent in 2 communities in GSA received the subsidy. This vulnerable group may require specific support to access the water subsidy scheme,
including specific promotions targeting FHH.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 3.1: Provide training to increase gender sensitivity, knowledge and skills on gender and intersecting
dimensions related to urban water and sanitation to all WAF management and staff.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0%

Target, including sex-disaggregation where applicable *

100% of WAF management and staff

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On track – further actions to achieve
 Project resources were not adequate to train all existing WAF staff. A train-
the-trainers (ToT) approach was undertaken whereby a pool of WAF gender
focal points were trained by the international Gender Specialist in July
2022. Each person nominated for this training was a current WAF trainer,
and this was expected to extend the pool of Gender awareness and
sensitisation trainers across WAF.
 
 However, no further actions have arisen from this, partly due to the GTF no
being longer operational.

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This can achieve its goals with the support of management and a budget allocated to ensure that gender training is carried out periodically to all WAF
staff. A sample orientation sensitisation has been given to the WAF training division.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan
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Indicator *

Action 3.2: Promote and monitor gender equality principles and practices, the formulation of a gender strategy, and
the status of women within WAF using tailored guidelines and tools.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On track to be achieved but action required
 With all stakeholder comments addressed by Senior Management and ADB
and no comments received from the WAF Board, a final Gender Equality
Policy for Water Authority of Fiji report was submitted on 30 April 2021 and
a final submitted on 25 October 2021.
 
 It is imperative to now get the endorsement of the WAF Board and
subsequently begin implementation. Once the Policy is approved, the
drafted strategy will need to be endorsed by WAF and an indicative budget
allocated. This remains the priority, but it was not completed in 2024.
Another round of review by ADB again endorsed the Policy in September
2023. WAF is encouraged to get this approved by the Board and
implemented.

Cumulative progress update (Entire period) *

N/A

Timeline *

Planned completion of activity

The policy was expected to be approved in 2021

Responsibility *

Chief Strategy & Information Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Limited actions have been undertaken while awaiting Policy endorsement which has lagged behind expected schedule and needs a concentrated effort to
be endorsed and implemented. This is holding back a number of important actions and milestones that must be met.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 3.3: WAF allocates sufficient funds and resources to ensure gender is mainstreamed in its project
operations and processes, and women are supported as needed to achieve positive gender outcomes.

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

Further actions to achieve
 The recruitment of WAF Gender and Social Development Specialist to carry
out mainstreaming activities has been put on hold awaiting resettlement
planning activities for Tranche 2.
 The IPMU Project Manager Safeguards was managing this role with
assistance from relevant WAF staff – eg HR and training staff. Since the
post has not been filled since her departure, it has been recommended that
the IPMU safeguards staff manage the project-related issues, while the WAF
HR Manager takes responsibility for gender issues within WAF.

Cumulative progress update (Entire period) *

N/A

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

Chief Infrastructure Development Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The (female) IPMU Social Safeguards Manager left this role in 2022

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 3.4: Track Gender Action Plan implementation and measure overall project gender results, challenges, and
solutions and report two times per year.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is primarily a qualitative action, not a numerical indicator

Target, including sex-disaggregation where applicable *

0

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved
 The GAP Monitoring table has been updated quarterly by the (international)
Gender Specialist under CS01B with assistance from the National
Environment, Social Safeguards and Gender Specialist under CS02B (until
she also left the role) as well as WAF’s HR Department and Training Unit.
Reports are included in quarterly progress reports. Sinohydro Safeguards
Team have also contributed to the data required for the GAP.

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

CS01B

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Reporting has faced challenges in collecting all the required data in a timely manner, and fell further behind in 2024

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 3.5: Appoint at least 30% women to comprise the Grievance Redress Mechanism (GRM) that addresses
100% of project related complaints, including sexual harassment.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A

Target, including sex-disaggregation where applicable *

30%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved
 A Grievance Redress Committee (GRC) had been formed by WAF to
facilitate the resolution of affected people’s concerns, complaints, and
grievances about the project, in accordance with the Grievance Redress
Mechanism (GRM). This was later split into two GRCs – one each for DBO
Contract and Gravity Main Contract – but has since merged into back into
one. It consists of people directly related to the project as well as external
stakeholders. One GRC meeting was conducted in 2024 on 14/3/2024.
Total attendees for all meetings to date were 168 female (38.1%) and 273
males.
 
 Seven new grievances were raised during Q1 2024, one in Q2 and one in
Q4. Reportedly none of these were gender-related.
 

Cumulative progress update (Entire period) *

2019 - 4 women (33.3%) and 8 men attended; 2020 - 69 women (36.1%) and
122 men;
 2021 - 47 women (40.9%) and 68 men;
 2022 - 35 women (41.7%) and 49 men;
 2023 - 9 women (32.1%) and 19 men;
 2024 - details awaited
 Cumulative to 2023: 164 women (38.1%), and 266 men

Timeline *

Planned completion of activity

Project duration

Responsibility *

Chief Infrastructure Delivery Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Formal membership of the GRCs is as follows:
 • chairperson – WAF
 • village headmen representing specified constituencies (min 1)
 • Department of Lands (1)
 • iTaukei Land Trust Board (1)
 • construction supervision consultant (1 – female)
 • local women’s representative • representative of affected persons (1)

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Gender Action Plan

Indicator *

Action 3.6: Support the development of gender-responsive WAF recruitment and promotion policies, ensuring they
provide for an increasing percentage of female staff in all divisions, their retention, and for women’s promotion at
rates equal to men in all levels and divisions.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

No of Women in Leadership Roles
 2014 - 10 (8.7% of total); 2015 - 36 (14.9%); 2016 - 44 (17.3%); 2017 - 46
(18.8%)

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On track to be achieved
 The Gender Equality Policy for Water Authority of Fiji report was finalised
on 30 April 2021. However, while WAF encourages suitably qualified women
to apply for vacancies, its open merit-based recruitment policy cannot
ensure an increasing percentage of female staff.
 
 For 2024, WAF reported an average of 45 women (24.4%) and 140 men in
leadership roles. The executive management team consisted of 7 men and
2 women (22.2%) as well as 3 male Regional Managers.

Cumulative progress update (Entire period) *

2018 - 45 (19.2%); 2019 - 41 (19.2%); 2020 - 46 (21.4%); 2021 - 44 (24.8%);
2022 - 42 (24.9%); 2023 - 43 (21.7%); 2024 - 45 (24.4%)

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The gender equality policy is still to be submitted to the Board for endorsement.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Target 3.1: Promote professional advancement of women staff, ensuring at least 25% female participants in
training in accounting, utility management technical and project and sector management-related skills

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

2014 - 46 (21.7% of total 212)

Target, including sex-disaggregation where applicable *

25%
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Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On Track to be achieved
 In 2024 the following training was recorded:
 • Management, HR and OHS Training – covered 622 staff (178 female –
28.6%)
 • Accounting and finance training – 85 men and 46 women (35.1%)
 • Technical training: 323 total (22 female – 6.8%)
 Overall, this was 21.2% females for the report period, which brought the
cumulative totals of these types of training to 1,676 women (23.6%) and
5,436 men since the beginning of the project in 2018.
 
 Need to increase numbers of women involved in technical and
management level training to increase career opportunities for women

Cumulative progress update (Entire period) *

2018 - 310 (26.9% of total 1,153)
 2019 - 181 (24.6% of total 736)
 2020 - 213 (21.2% of total 1,007)
 2021 - 129 (43.0% of total 300)
 2022 - 388 (23.4% of total 1,860)
 2023 - 205 (23.4% of total 876)
 2024 - 250 (21.2% of total 1,180)
 Cumulative 1,676 (23.6% of total 7,112)

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity level was significantly reduced during Covid-19 pandemic,

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 3.7: Promote WAF attachments to both boys and girls at secondary and tertiary school level

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

2017 - 52 (49.1% of total 106)

Target, including sex-disaggregation where applicable *

No specific target

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved
 150 new tertiary attachment students (102 female – 68.0%) were recruited
during 2024. The cumulative totals since the start of the project in 2018
increased to 242 females (57.2%) and 181 males.
 
 

Cumulative progress update (Entire period) *

2018 - 43 (45.3% of total 95);
 2019 - 33 (64.7% of 51):
 2020 - 6 (60.0% of total 10):
 2021 - 6 (50.0% of 12):
 2022 - 20 (51.3% of 39);
 2023 - 32 (48.5% of 66);
 2024 - 102 (68.0% of 150)
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Timeline *

Planned completion of activity

Ongoing

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

WAF does not offer attachments to secondary students, however plans to run school and university visits, promoting opportunities and highlighting that
WAF promotes Gender Equality

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Action 3.8: Secure an International Gender and Social Development Specialist to support the implementation and
monitoring of the GAP

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

N/A - this is not a numerical indicator but a qualitative action

Target, including sex-disaggregation where applicable *

N/A

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Achieved
 GAP Monitoring is primarily the responsibility of CS01B’s (international)
Gender Specialist whose time allocation for the project had expired. A
variation then provided her with a further 11 days to complete what is
required, including a Final Report summary. She has been supported by the
National Environment, Social Safeguards and Gender Specialist of CS02B.

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Project duration

Responsibility *

Chief Infrastructure Delivery Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Achieved

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Gender Action Plan

Indicator *

Target 3.2*: Earmark at least 30% of new field-based positions, i.e., meter reading, for women * Note that this was
previously numbered as Target 2.2

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Not available

Target, including sex-disaggregation where applicable *

30%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Will not be achieved.
 No specific roles are earmarked for women as eligibility is based upon
technical qualifications.
 
 • 2018 - 656 new field-based recruits, of which 68 (10.4%) were women.
 • 2019, 39 women (30.2%) and 90 men were recruited, bring the cumulative
totals to 107 women (13.6%) and 678 men.
 • 2020 - 25 women (22.1%) and 88 men recruited – cumulatively 132
women (14.7%) and 766 men
 • 2021 – 13 women (24.1%) and 41 men recruited – altogether 145 women
(15.2%) and 807 men since the project began
 • 2022 – 21 women (9.9%) and 191 men recruited – cumulatively 166
women (14.3%) and 998 men
 • 2023 – 12 women (9.0%) and 122 men recruited – cumulatively 178
women (13.7%) and 1,120 men
 • 2024 – 45 women (17.7%) and 209 men recruited – cumulatively 223
women (14.4%) and 1,329 men recruited to new field-based positions since
the project began

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Project lifetime

Responsibility *

HR Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Will not be achieved.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Gender Action Plan

Indicator *

Target 1.3: Ensure 30% of participants in all public consultations for water supply projects are women

Rating of Indicator *

Green

Amber

Red
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Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No public consultation meetings were conducted in 2024, hence the
cumulative totals remain at 255 women (33.0%) and 517 men who have
attended public consultations since the commencement of the project.

Cumulative progress update (Entire period) *

2019 - 125 women (35.3%) and 229 men;
 2020 - 80 women (36.9%) and 137 men;
 2021 - 15 women (23.1%) and 50 men;
 2022 - 18 women (28.6%) and 45 men;
 2023 - 17 women (23.3%) and 56 men;
 2024 - no meetings held
 Cumulative 255 women (33.0%) and 517 men

Timeline *

Planned completion of activity

Project duration

Responsibility *

Chief Customer Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No meetings were required in 2024

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.

*

X Yes
  No

Only the final report remained to be completed in 2025

4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

  Yes
X No

No specific budget has been allocated as the Gender Equality Policy has still not been submitted to the Board for approval

5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

  Yes
X No



Annual Performance Report CY2024 60 / 63

8 actions or targets have been achieved and another 7 are on track, but 6 require further action / attention and 4 have not been achieved, or will not be

6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.

*

X Yes
  No

Project 1 started late and was affected by the Covid-19 pandemic, while Project 2 did not consider the need for a low-energy solution and has been redesigned.
Tranche 2 of the loan has been cancelled, and a new stand-alone project is under development

7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.

*

  Yes
X No

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?

*

X Yes
  No

The primary objective of increasing water treatment capacity has been achieved

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.

*

X Yes
  No

Some of the targets, particularly related to employment of women, were completely unrealistic in a Fijian cultural setting. This was partially addressed at the
Mid-Term Review

10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.

*

  Yes
X No

11) Provide planned activities on gender elements for the next reporting period. *

·        Gender Sensitisation – several trainings of WAF staff and contractors have been undertaken. Given that one indicator in the GAP directs all WAF staff to
undergo Gender Sensitisation training under the Institutional Strengthening component of the Project, the most effective means to undertake this has been
considered.  A Training of Trainers was carried out in July 2022, but no action was taken subsequently to organise any training.  This must be addressed by
WAF in 2025. 

 
·        Recruitment of Gender & Social Impact Specialist in IPMU Safeguards team to coordinate and guide implementation efforts in Gender mainstreaming in
the water/wastewater sector.
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·        Attain the endorsement of the completed Gender Equality Policy for Water Authority of Fiji – once the policy is endorsed, the implementation of key
aspects will need consideration and planning. A gender responsive budget will need to be integrated into WAF budgeting process.  Once the finance team has
been gender-sensitised, this will be a logical process.

 
·        Induction training for new staff – Gender Sensitisation training will be formally integrated into orientation training packages for all new staff. 

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2024] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

I attached the spreadsheet for this reporting period. 

Annex 2: Communication and visibility material

Please provide relevant communication material such as media coverage, photos, infographics, and awareness raising posters used during project implementation.

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Procurement information template (https://smartme.adalia.fi/GCF/faq/get_document/17434/914)

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).

Report on AE Fee FP008 FY2024.pdf (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_Vnl6ufsO:2orMEeDY:4oTV0QVN)

Attachment 1_2024 GCF Statement of Investment Income.pdf (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_Vnl6ufsO:Jujde2iU:9SNcQW1y)

https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:2orMEeDY:4oTV0QVN
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:2orMEeDY:4oTV0QVN
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:2orMEeDY:4oTV0QVN
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:Jujde2iU:9SNcQW1y
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:Jujde2iU:9SNcQW1y
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:Jujde2iU:9SNcQW1y
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Attachment 2_2024 GCF Statement of Income Related to Loan.pdf (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_Vnl6ufsO:d5QoHqrX:ryIsXF0c)

DMF as at 31 December 2024 - 250227.docx (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_Vnl6ufsO:lhQTyKxE:aM6gkOG6)

GAP Q4 2024 rev KH 120425.docx (/GCF/programme_form/download_attachment/5766/50723/project_report?

attachment_attr=field_Vnl6ufsO:rJPoQHnn:nZzLxG94)

Please provide comments on the annexes attached above if any.

Attachments are supporting documents to Section 3 Financial Information.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.
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https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50723/project_report?attachment_attr=field_Vnl6ufsO:rJPoQHnn:nZzLxG94
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