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[APR CY2022] Section 1: General Information

Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *
2022

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *
Yes - The Accredited Entity agrees that the information reported is disclosable.
[ ] No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity
‘ Yes ‘

Oncethe APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes'only if shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)
‘ 2023-05-02 ‘

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

‘ Climate Resilient Infrastructure Mainstreaming (CRIM) ‘

1.4 Funding Proposal Reference Number
‘ FP004 ‘

1.5 Board Meeting Number
i |

1.6 Accredited Entity contacts for this APR

Full Name

‘ Johannes Hengst ‘
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Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

E-mail Address Phone Number
johannes.hengst@kfw.de ‘ ’ 00496974316766

1.7 Executing Entity(ies)

Full Name of Executing Entity

Local Government Engineering Department (LGED)

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Please write the name of the country where the Executing Entity is headquartered.

People's Republic of Bangladesh

1.8 Project Duration

From To

2018-03-15 ‘ ’ 20240315

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

[ ] Yes (it was extended)

[ ]No

1.9 Current Year of Implementation

5

Indicate the year number, e.g., 2'

1.10 Annual reporting period covered in this report

From To

2022-01-01 ‘ ’ 2022-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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IAPR CY?2022] Section 2: Implementation Progress

Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress

The previous Annual Progress Report (APR) 2021 highlighted the innovative approach of the Climate Resilient Infrastructure Mainstreaming Project (CRIM
Project), especially owing to the inclusion of Component 1 that represents an organizational transformation process (i.e. the institutionalization of the Climate
Resilient Local Infrastructure Center - CReLIC) to systematically integrate climate change adaptation (CCA) into the decision-making process of newly
proposed projects. The main lesson learned of the implementation of component 1 shows that it requires additional efforts to build a common understanding
about the expected results of all actors involved. The need for additional efforts is also underlined in Bangladesh National Adaptation Plan 2022-2050
(October 2022) that specifically mentions the need to address transformative capacities in its proposed intervention strategy “Capacity Development,
Research” (CDR). The transformation requires a strong, active and constant involvement of LGED's senior managers and professionals especially as
institutional change processes in general do not follow a pre-designed path but demand constant re-adjustments to finally reach the agreed objectives.

One of the main goals of the Interim Independent Evaluation (IIE)[1] (as per requirement in the funding proposal), commissioned in 2022, was thus the
improvement of the implementation methods to ensure sustainable outcomes of the project. For the evaluation, KW commissioned the services of an
independent evaluation agency. The agency discussed with the implementation consultancies “Institutional Development Consultant” (IDC) and “Design,
Management and Supervision” (DMS) as well as with key staff of LGED virtually and during a one week visit in June. The interim evaluation report was
released in September. Based on this report, a 2-day workshop was organized in October 2022 with the evaluators, KfW, concerned LGED staff and staff from
the implementing consultancy DMS (component 2, 3) and IDC (component 1). As an outcome of the workshop, LGED and KfW signed an Aide Memoire with
the commitment to reinforce the change process, emphasizing the need to intensify the involvement of LGED in the project's actions and ensure an immediate
and sustained implementation of these in the regular processes of the organization. As one of the main results of this evaluation process, all those involved
have decided to reinforce the change process that the project seeks, emphasizing the need to intensify the involvement of LGED in the project's actions,
promote greater ownership of its progress and ensure an immediate and sustained implementation of these in the regular processes of the organization.

A main outcome of the discussion was to create an Action Team for each sub-component of component 1 (Institutionalisation of the CReLIC). The Action
Teams will work with the IDC consultancy and discuss the work program on a weekly basis. They will therefore go far beyond the task of the formerly
instituted working groups, which meet once every second month and merely serve as an approving authority. For LGED, this evaluation has made it possible to
find more effective ways of co-creating progress, without losing sight of the urgency of having results within the expected deadlines. The IDC consultant, in
return has committed to a more close and agile working method with its employer LGED, thus ensuring that all outputs are customized exactly on the current
needs of the LGED staff.

After the workshop, one of the first activities of the Action teams and the consultancy was to draft a revised implementation plan called ‘Roadmap’ for
Component 1, spelling out the remaining time of the original project duration and further detailing activities to be undertaken in 6 months intervals. This was
another core recommendation of the IIE.

In the Aide Memoire, KfW and LGED further agreed on the necessity to request for an extension of the project implementation period by 2 years and 3 months,
i.e. until June 2026, in order to implement the desired outcomes more firmly within the institution (Component 1) and allow for sufficient time to complete the
construction of infrastructure (Component 2, 3). Consequently, for Component 2 and 3, the restructuring request (still to be submitted to GCF) will propose a
time-extension of the consultancy contracts until mid 2026, in order to ensure sufficient support in design, tendering and supervision of construction
measures. For Component 1, on the contrary, LGED decided that the main consultancy, the Institutional Development Consultant (IDC), shall not be stretched
but must be completed by July 2024. Against the background of the considerable time that is often needed for organizational change processes, this comes
with a certain risk that can only be mitigated by a full commitment of all stakeholders to accelerate the progress. In this line, the IDC confirmed that the
contractually agreed outputs of his assignment, mirrored by the list of activities as per the Funding Proposal can be successfully completed until mid June
2024. In the last phase of Component 1, i.e. mid 2024 to mid 2026, LGED is committed to ensure itself both the possible further optimization of the outputs
and outcomes and thus the sustainability of the change process. This will be a challenging task considering the limited resources for external support in this
phase. Thus, LGED currently tries to secure both internal and external additional funding for the further implementation of the Component 1, i.e. the
institutionalization of CReLIC.

[1] Interim Independent Evaluation of the CRIM Project, Final report, 02.09.2022. Joyn Coop Miinchen.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
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investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other
sections.

2.2 Performance against the GCF investment criteria (summary)

As reported in the last APR 2021, the initial conditions remain valid for 2022. The conditions of the environmental and social context, far from improving, have
intensified and national and international indicators show that Bangladesh is a highly affected and vulnerable country in the face of climate change, with
increasingly greater environmental, social and economic consequences.

As a strong political commitment, the government of Bangladesh has progressed in finalising the National Adaptation Plan (NAP) in October 2022. In this NAR,
CReLIC is mentioned as one of the implementers or drivers of transformative change thus recognizing CReLIC'’s importance and showing highest political
commitment to the underlying transformational change process that LGED has initiated by the CRIM project.

In general, in the second half of the implementation period, the project experienced an intensive period of activities based on a renewed commitment from all
parties and an improved coordination and collaboration to achieve the expected objectives in a co-creation manner.

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
theinitial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal. This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write ‘Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework


https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.1 Impact Potential

E.1.1. Mitigation / adaptation impact potential

- Increased resilience and enhanced livelihoods of the most vulnerable people, communities and regions (Adaptation 1.0)

¢ Not yet measurable, as construction in sub-projects has not started but planning and tendering phase is still ongoing.

¢ All activities that have already been implemented under the CReLIC Component, i.e. various trainings, research, trialling of developed tool, updating of
guidelines, etc. contribute to the mainstreaming of climate resilience within the work of LGED and thus has already a positive outcome on the
infrastructure projects LGED is implementing throughout Bangladesh

¢ The Climate Impact Assessment Tool is developed, and a first round of pilot testing has been completed with LGED engineers. This tool’s primary

purpose is to increase the inclusion of climate related aspects in the planning of infrastructure projects implemented by LGED in the various sectors will.
For this, among others, the resilience in communities is measured.

- Increased resilience of infrastructure and the built environment to climate change threats (Adaptation 3.0)

¢ Not yet measurable, as construction in sub-projects has not started but planning and tendering phase is still on-going.

¢ The Climate Impact Assessment Tool is developed, and a first round of pilot testing of infrastructures has been completed. Pilot testing of increased
resilience of infrastructures is scheduled for first half 2023.

 Criteria for gap analysis of selected guidelines, standards and procedures in developing climate resilient infrastructure have been selected. Gap analyses
and updating of those documents will be completed by July 2023.

- Expected increase in generation and use of climate information in decision-making (Adaptation 5.0)

¢ The KMS platform to collect, analyse and provide valid information is still under construction. However, the definition of its scope and structure is
progressing and the both the purchase of the necessary hard- and software as well as the procurement for consultancy services to customize the
programs to the needs of LGED is expected in the first half of 2023.

¢ Afirst batch of selected LGED staff is trained in the application of Geospatial Information Technologies and the application of the Climate Impact
Assessment Tool.

¢ Training efforts in the generation and use of climate information in the decision-making process will continue in 2023.

E.1.2. Key impact potential indicator

Expected total number of direct and indirect beneficiaries (reduced vulnerability or increased resilience); number of beneficiaries relative to total population
(adaptation only)

Total
Direct: 134,350 people Indirect: 10.4 million people

Percentage (%)
Direct: 0.1 per cent  Indirect: 6.8 per cent

Per the initial assessment provided in the Board-approved Funding Proposal (Section E), direct Beneficiaries under component 2 are those that are provided all-
year access to shelters, measured by the increased capacity of new cyclone shelters and the reinstated design capacity of rehabilitated shelters. The benefits
are based on the following assumption (in line with methodology for the MDSP project, 2014):
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- The 45 shelters that will be newly constructed will each have the design capacity of 1,430 individuals (Total: 64,350 beneficiaries).

- The shelters that shall be rehabilitated will each be reinstated to their design capacity of 1,000 individuals. The original number of 20 rehabilitated shelters
cannot be reached due to lack of adequate existing shelters (either the quality of the shelter was still sufficiently good so that no measures were necessary or
the quality was so deteriorated that only a new construction would be appropriate). Currently, the number foreseen is 12 rehabilitated shelters) Total: 12,000
beneficiaries).

Field surveys and stakeholder engagement is largely complete for the Bhola, Barguna and Satkhira districts, and the Consultant has virtually completed its
analysis and determination of environmental and social baselines in view of finalizing the Environmental and Social Assessment (ESIA) and developing the
Environmental and Social Management Plan (ESMP). Additional field surveys and stakeholder engagement are continuing for the to be rehabilitated shelters
in Bhola and Barguna districts and for all improved access road locations. As such, the progress of component 2’s performance cannot yet be compared
against the initial assessment. However, the main impacts are expected to be within the impact potential, sustainable development potential and meets of the
recipient criteria.

For component 3, it has been initially assumed in Section E that approximately one third of all 153,969 inhabitants of Satkhira Pourashava (the urban center
of the district) will benefit directly (50,000 people). This number will need to be reassessed once the final cost for infrastructure as well as potential further
support from the German Government for this component is quantified. According to the census dated April 2011, the total population of Satkhira Pourashava
is 169,991 inhabitants of which 49.68% are male and 50.32% female. The implementation of the sub-components will enhance the adaptation capacity of
Satkhira Pourashava against the negative impacts of the climate change, accrue mobility benefits of the local community during disasters and at the same
time contribute to disaster risk reduction processes of the community. In summary, under the impact potential, sustainable development potential and needs
of the recipient criteria, the following benefits are expected: Improvement of the roads will enhance connectivity and promote better emergency networks of
transport during any natural disasters. Drainage structures will reduce the waterlogging problems, thus improving the environmental situation of the
Pourashava. Sanitation interventions will significantly improve the health and hygiene of the urban slum peoples, school children and local communities.
Construction of water supply intervention will increase the access to safe water supply of the Pourashava dwellers, thus reduce the risk of water borne
diseases. Solid waste management intervention will improve the urban environment and help to keep the city clean and reduce the outbreak of several
diseases from uncontrolled wastes management. Slum improvement intervention will enhance the living environment and reduce the climate vulnerability of
the slum dwellers. The project will improve livelihood and income opportunities by facilitating the convenient transportation of goods and residents over the
improved road network. In addition, it will cause a subsequent expansion of the commercial activities. The labor market including laborers, contractors, drivers,
traders, engineers, technicians, and others can be involved during construction of the project.
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2.2.2 Paradigm shift potential

E.2.1. Potential for scaling up and replication (Provide a numerical multiple and supporting rationale)

An enabling development for the CReLIC is the recommendation of the National Adaptation Plan 2022-2050 (NAP). The NAP points out various interventions
of improving institutional capacities, capacity building, knowledge management, knowledge platform and research to apply climate data into the decision-
making process. These resonates very well with the objectives of the GCF funding proposal. The CReLIC is separately mentioned in the NAP as one of the
drivers of this ‘transformative process’. The NAP therefore also provides the legitimacy for the CReLIC as its objectives are anchored in this national policy,
approved by the Government of Bangladesh (GoB) in November 2022. The recommended interventions in the NAP also provide the national support for
upscaling and replication.

A cornerstone of the institutionalization of CReLIC presents the question where in LGED CReLIC will be hosted organizationally. The approval of the new LGED
organization chart is still pending at the Ministry of LGD. Several changes have been requested by the Ministry in the review process and latest developments
seem to be quite promising.

In the current version of the organogram, a new proposed Wing, “Climate, environment and social protection”, is included. Final discussions within the Action
Team 4 [1] (Institutionalization of CReLIC)) has come to the recommendation of this wing to be re-titled as “CReLIC”. This proposal is under consideration and
seems to be both realistic and effective to promote a true paradigm shift for LGED: From ad-hoc project-based approaches towards a systematic integration of
climate change adaptation into infrastructure planning, implementation, and maintenance.

[1] As a recommendation of the IIE, four Action teams composed by LGED officials were established to contribute to the co-creation process of CReLIC as
component 1 of CRIM Project (Aide Memoire).

E.2.2. Potential for knowledge and learning

The potential for learning and knowledge exchange are pursued through 2 avenues: (i) Under the CReLIC an ICT based platform for knowledge, data and
information management is foreseen. This platform will enact as broad institutional knowledge sharing and learning platform (e-learning modules), with
features that support learning like communities of practices (for further information see Chapteer 2.3, sub-component 1, the Knowledge Management System);
and (i) specific interventions (non-ICT based) to stimulate institutional learning. Under the latter, the following activities are implemented or are under
preparation:

o Capture and disseminate lessons learned or best practices. Each lesson qualifies for upscaling or replication in other projects in the context of e.g.: Climate
change, nature-based solutions, innovative building, and construction materials.

o Knowledge Seminars: Based on the collected lessons learned a seminar has been developed, which will then be recorded and disseminated virtually or as
video on a social media.

o An “Adaptation Award’ prize: A motivational event to be organized at LGED headquarters to showcase LGED experiences and approaches to address climate
change and local development.

o Memorandum of Understandings (MoUs) signed with external institutes to enhance and strengthen collaboration and learning.

The initial Consultative Advisory Group (a high-level committee with both local and international experts to give guidance to the CRIM project) meetings
emphasized the importance of such a networking process to take advantage of the existing scientific and technical capacities.

E.2.3. Contribution to the creation of an enabling environment

Besides the CRIM project activities, policy decisions are needed to provide a suitable context for the successful implementation. The following are recent and
remarkable policy decisions and activities that contribute to the creation of enabling conditions during 2022:

- The NAP (published in September 2022) with an underlying objective of reducing risks and vulnerabilities to climate change impacts, envisions building a
climate-resilient nation through effective adaptation strategies that foster a robust society and ecosystems and stimulate sustainable economic growth.

The vision of NAP is formulated as “Building a climate-resilient nation through effective adaptation strategies to foster a robust society and ecosystems and
stimulate sustainable economic growth.”

Six national adaptation interventions have been set to achieve this vision. Of these six, the CRIM project is directly contributing to four goals, namely:
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Ensure protection against climate change variability and induced natural disasters (Goal 1);

Develop climate-smart cities for improved urban environment and well-being (Goal 3);

Impart good governance through integration of adaptation into the planning process (Goal 5); and

Ensure transformative capacity building and innovation for CCA (Goal 6).

E.2.4. Contribution to regulatory framework and policies

With the inclusion of the CReLIC as one of the named implementers of climate change capacity development, research, and knowledge in the National
Adaptation Plan 2022-2050, CRELIC's role is recognized as key partner delivering and contributing to climate resilience actions. It is further observed that
numerous development partners intend to work with CReLIC in the context of local development plans. The interest is to provide input to capacity building
efforts, expert advice, research support on climate resilience of road building, shelters, bridges, and waterways.

In 2022, further consultations were done and a concept prepared to seek high level approval to institutionalize CReLIC sustainably. This proposal was
endorsed by the Chief Engineer providing the necessary support to draft and finalize the business plan. The new proposed organogram of LGED is likely to be
approved in 2023. This will be a big step towards establishing a regulatory framework conducive to mainstream climate change within LGED, as the
organogram includes the establishment of a Wing dedicated to Climate Change and further cross-cutting issues like Knowledge Management, Environmental
and Social Safeguards and Gender. It could include all functions of the envisaged CReLIC and even go beyond.

2.2.3 Sustainable development potential

E.3.1. Environmental, social and economic co-benefits, including gender-sensitive development impact.

Under the status of progress this impact cannot be measured yet. The economic, social, educational and safety benefits of the construction of local
infrastructures under the project is still of a high potential to contribute to the environmental, social and economic co-benefits.

The Gender Action Plan and Monitoring Framework report was drafted in collaboration between LGED and two consultancies covering the 3 components of
the CRIM. The LGED Gender Forum, PMU and KFW provided comments and a final version could be agreed on. It is noted that gender is specifically addressed
in all three components. Main gender related activities and outputs comprise gender-sensitive training, increased participation of women in decision making
bodies, increased participation of women during stakeholder engagement and operation & maintenance committees and a focus on gender specific needs in
the design and positioning of financed infrastructure under CRIM (for the full plan see the Annex). To the extent possible, the activities of the 3 components
are separated in the GAP as the implementation of component 1 is monitored by the IDC and component 2 and 3 monitored by the DMS. In areas of overlap
(e.g. training activities) coordination is ensured.

As noteworthy activity in 2022 considered a gender specific training/workshop on the use of geospatial information technologies. The workshop was only
open for female staff of LGED and comprised one week of basic training and one-week advanced working with QGIS and satellite data, remote sensing, and
obtaining climate data. A total of 15 women participated. Further training efforts are aimed to balance gender participation.

The established four action-teams (4 members each), co-creators in the development of CReLIC knowledge products and services, have at least one female co-
creator. In two action teams the participation is balanced with 2 male and 2 female members.




MATE

Annual Performance Report CY2022 035;'" 10/ 51

2.2.4 Needs of the recipient

E.4.1. Vulnerability of country and beneficiary groups (Adaptation only)

Bangladesh is consistently cited as one of the most disaster-prone countries in the world, exposed to a variety of natural disasters including cyclones, floods,
earthquakes, and landslides, and ranks among the top in the world in terms of vulnerability (ranking 23rd out of 191 countries in the INFORM Index for Risk
Management in mid-2021, ranking 7th out of 180 countries in the Long-Term Climate Risk Index (CRI) 2000-2019. It was classified as High Hazard zone for
river, coastal and urban floods, and cyclones by the Global Facility for Disaster Reduction and Recovery (GFDRR). Bangladesh has also ranked poorly in the
2020 Environmental Performance Index (EPI) (162 out of 180) by Yale and Columbia University.

The increased resilience of the local infrastructure will directly reduce the impact on the livelihood and secures build infrastructures to continue operations
after climate hazards struck an area. An improved early warning system informs livelihoods of potential climate hazards and provides the livelihoods timely
opportunity to seek shelter. The measures contribute to improved resilience of communities and mitigate social and economic risks.

E.4.2. Financial, economic, social, and institutional needs

The CReLIC capacity building program, knowledge platform, climate impact assessment tool, accompanying new and updated construction guidelines for
rural and urban areas, and roads, together with climate data, form a comprehensive set of tools for considering climate change in decision making for planned
infrastructure. The biggest challenge is to develop the required capacities within LGED to work with climate data, downscaling and projecting climate
scenarios. This will not happen overnight and takes a long transformation process. It is not only about using the current state of the art data on climate
change but also absorb, explore, and assess new developments and recommendations from, among others, IPCC. The CReLIC is well positioned to take up this
role of climate advisory services. Establishing the CReLIC within LGED will have an important positive impact in the institutional strengthening of LGED. Based
on this process, climate change adaptation is to be mainstreamed into infrastructure planning, implementation, and maintenance beyond individual projects.

The Climate Impact Assessment tool is progressing very well as a useful methodology to assess climate risks and is currently piloted by CReLIC in the field for
6 infrastructure projects. The pilot testing will commence into 2023 for another 6 projects. In conjunction with this tool, a loss and damage database will be
developed to assess climate risks at local level.
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2.2.5 Country Ownership

E.5.1. Existence of a national climate strategy and coherence with existing plans and policies, including NAMAs, NAPAs and NAPs

The commitment of Government of Bangladesh on this has been restated in the recent national plans and policies, among others the Delta Plan 2100,
Perspective Plan 2021-41, 8th FYP (July 2020 - Jun 2025), Mujib Climate Prosperity Plan, and the approved National Adaptation Plan 2022-2050[1].

[1] Approved by GoB November 2022

E.5.2. Capacity of accredited entities and executing entities to deliver.

For all Components, but especially for Component 1, as constant involvement of LGED on all levels is needed to successfully reach the objectives of the
programme. In this regard the IIE, recommended the set-up of Action Teams for each CReLIC sub-component to deliver quicker and more needs-adapted
results. These Action teams were appointed by the LGED Chief Engineer in November 2022.

The No Objection from the Chief Engineer to the final recommendations for the institutionalization of CReLIC has triggered a process of co-production of a
Business Plan that will guide the process of anchoring CReLIC within LGED s organizational structure. This process is further guided by the Action Team 4 and
the PMU team. Once the institutionalization of CReLIC is finalized, the capacities are expected to increase significantly.

E.5.3. Engagement with civil society organizations and other relevant stakeholders

Beyond the CAG meetings, CRIM project has started promoting a network around climate change adaptation which will directly contribute to strengthening the
institutional consultation process on climate change issues in Bangladesh.

An important development strengthening relationships with NGOs and CSO is: (i) the collaboration between CReLIC and the Global Center on Adaptation (GCA)
in the Dhaka Office to work together on locally led adaptation initiatives, (ii) collaboration with Muktopaath, a GoB initiative, to provide an open and public
learning platform for the public at large. Muktopaath and CReLIC discuss the inclusion of a climate change e-learning module into the curriculum.

The Climate Impact Assessment Tool includes a provision to engage civil society organizations (CSOs) and other relevant stakeholders in the process of
discussing climate risks and adaptation options. These stakeholders include school committees, disaster risk committee and other stakeholders identified in
the process of cyclone shelters construction.
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2.2.6 Efficiency and Effectiveness

E.6.1. Cost-effectiveness and efficiency

With regards to reaching the agreed outputs, the progress of the project shows a mixed picture regarding efficiency and effectivity. In general, the COVID-19
restrictions had some lasting negative impact on cost-effectiveness and efficiency.

For Component 1, financial and technical progress could accelerate in 2022. The interim independent evaluation and the following workshops and discussion
have intensified the efforts to find the most efficient and effective approaches to support the institutionalization process.

The initial phase of component 2 and 3 of the CRIM comprised the development of technical concepts for the project implementation, as well as the technical
design and ESIA for the construction or rehabilitation measures. Those products constitute an important investment to form the basis for further project
implementation.

During project implementation an increase in the cost of materials and services has materialised due to many international and local factors. This is
particularly true as the war in Ukraine had considerable impact on the availability of goods and price development in Bangladesh, in particular shortage of fuel,
wheat and cooking oil, price increases of imported fuels and food items and the consequent devaluation of the Bangladesh currency. They mainly lead to
necessary adjustments in the planning of infrastructures to be constructed or rehabilitated.

E.6.2. Co-financing, leveraging and mobilized long-term investments (mitigation only)

Additional co-financing could be potentially mobilised and thus leverage CReLIC's impact and institutionalisation, but no concrete commitments could be
reached so far in this regard. The final recommendations for the establishment of CReLIC that were approved by the Chief Engineer include the analysis of
potential additional external and internal contributions to its implementation. As part of the Business Plan, the budget analysis and potential need of external
contributions is being assessed.

The Climate Resilience Tool and updated guidelines developed under the CReLIC receive positive responses from development partners. Some partners
requested the application of the tool in their development projects in 2023. Likely, the tool will mobilize additional financing opportunities.

The German Government has already committed additional one million EUR for necessary consulting services under Component 3 (Climate resilient
infrastructure in Satkhira Pourashava). During the Government Negotiations between Germany and Bangladesh end of 2022, further commitments have been
made that could partly be used to balance the described cost increases (s. E.6.1.).

E.6.3. Financial viability

The Government of Bangladesh (GoB) has committed to provide the funds necessary for operating the permanent structure of CReLIC within LGED and the
inclusion of the CReLIC in national policies like the NAP are an important supporting factor. In the context of the business plan to be developed for CReLIC, the
detailed financing of CReLIC beyond the duration of the CRIM project is currently under discussion.

While Component 2 is expected to be extended until July 2026 at no cost (except for contractually agreed price escalation of the consultant), Component 3 will
be extended until July 2026 with additional funding of EUR 1 million on Consulting costs.

E.6.4. Application of best practices

As it is part of the objective of component 1, CReLIC has started to identify and systematically apply best practices related to climate change adaptation in the
LGED investment portfolio.

The field testing of climate resilient tool, recently implemented in November 2022, has already provided the opportunity to identify experiences and best
practices.

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

CReLIC established and operational
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The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Establish Knowledge Management System (sub-component 1.1) ‘

Status Implementation Progress *

’ Activity started - progress delayed ‘ ’ 42.71

Original timeline planned for this activity *
’ From July 2020 to June 2024 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

Subcomponent 1 performance in 2022.

This sub-component comprises the following sub-activities (from FP004).

1.1.1 Establish a framework for relevant external data acquisition in regular intervals on climate impact variables for LGED infrastructure, in an appropriate
digital format with external data providers.

1.1.2 Systematically and continuously capture relevant lessons from LGED ongoing projects, particularly through regular user/stakeholder surveys of the
pilot and other infrastructure.

1.1.3 Systematically and continuously screen national and international research projects, publications, and best practices to relevant results and feed into
internal knowledge management (system).

1.1.4 Set up adequate formats and applications of provision and extension of LGED databases, both spatial and non-spatial to provide climate-relevant
information in a user-friendly way.

1.1.5 Conduct comprehensive climate impact assessments to identify and verify relevant climate impact variables and risks for all LGED infrastructure
types/use of LGED infrastructure and identify mitigation options through LGED

planning, designs, regulations, and procedures.

1.1.6 Promote action research in collaboration with national and/or international research institutes where data, information, or knowledge gaps are
identified.

Status of progress

Activity 1.1.1 All sub-activities are hinged around the implementation and availability of a knowledge management system (KMS) as LGED Intranet or
platform for knowledge exchange. In 2022 the IDC drafted the terms of reference procuring the KMS. The assessment of this document resulted in internal
LGED discussions especially on the running costs of maintaining this platform after project completion. LGED management required internal reflection on
the investments resulting in a delayed decision-making process. The KMS assumptions and objectives stated in the 2016 GCF Funding proposal were
questioned by senior management, resulting in additional work for the consultancy to comply. KfW also intervened in the discussion with a positive
outcome to move ahead with a more cost-effective configuration of the aspired KMS. In April 2023 the revised Terms of Reference are yet to be approved
by LGED.

1.1.2 Best Practices methodology developed and approved. 10 best practices identified of which 5 will be completed in the first half of 2023.
1.1.3 Completed. External research continuously screened, captured and disseminated.

1.1.4 Formats for LGED databases adopted.

1.1.5 Six Climate Impact Assessment completed.

1.1.6 Seven research topics identified based on gap and needs assessment survey. Terms of reference drafted. One MoU's signed plus two MoU’s pending
signature with national research institutes to collaborate on research, capacity building and knowledge exchange.

The final technical report on the Knowledge Management System (KMS) was submitted in November 2021 after including the comments of Working Group
1 of LGED and KfW. The report defines the KMS for CReLIC as a system that provides access to climate data, information and learning sources. This
definition reflects the basic common understanding of LGED regarding the benefits of having such a system as part of CReLIC services. However, this
definition of the KMS was still broad and general. The more detailed description of its shape, structure and procedures were part of the following report,
called Terms of Reference for the procurement of the necessary hardware and software. Based on these reports a much more concrete and tailored
description of the KMS was agreed among LGED units represented in the Working Group 1 as well as with PMU of CRIM Project. In the second part of 2022
the peer review process of the Working Group 1 was taken over by the Action Team, comprising representatives from the IT Unit. The initial procurement
plan proposed an open-source solution of the KMS functionalities. While this option was favourable, the Action team members realized that it would put a
heavy resource requirement on the LGED after project completion. To ensure that the resource requirements for the KMS after 2024 were guaranteed,
numerous consultations between LGED-IDC and KfW were held in the second part of 2022. These discussions resulted in a revised approach in favour of
proprietary software solutions (of the plank) instead of self-built. Based on the technical requirements it was found that standard KMS solutions are
existing on the market and would put much less resource requirements on LGED. New cost estimates were prepared and in December agreement was
reached that a new plan would be presented to management early 2023. The chosen solution will accelerate the KMS implementation in 2023.

A framework for data and information capturing process was established as a prerequisite of completing the Data Acquisition Report. The framework
details the process how various other tangible data and information contents from sub-activities 1-4 will be captured and stored in the KMS. This report
was approved in 2021. The Requirements for Climate Data Report was discussed and finalized in November 2022 and specifies the various data sources
needed to be used to assess climate risks needed for the climate impact assessment (CIA). Based on the recommendations of this report the climate data
can be procured or linked too and acquired on a ‘if needed basis’. A major concern remains the know-how gap of LGED engineers using climate data and
analyzing climate data for the climate impact assessments. To this end the CReLIC had discussions with the Bangladesh University of Engineering
Technology to develop and deliver a 5-day training program. The concept of the training was approved by LGED in November and a procurement plan
submitted.

For both data and information capturing and for the documentation of best practices, templates were developed, and an extensive screening on external
research took place. Those templates are ready to be tested/ implemented.

The process for the implementation of Climate proofing (CP) & climate impact assessment (CIA) was defined and will be piloted in 5 districts when the
design of the respective Climate Proofing tool is finalized and ready to be field tested (see more in sub-component 1.2). This work will include further
coordination with sub-component 2 (Guidelines), and 3 (Training).

Key achievements reached:
« Final Report on Data Acquisition and recommendations.
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+ Final Terms of Reference for the Procurement of hardware server for KMS.

« Terms of Reference for the development and establishing of KMS (acquisition of external professional services).

+ Draft TOR action research.

+ Climate Impact Assessment tool (CIA) piloted and used in combination with climate data, in close collaboration with project activity 1.2.1 Guidelines and
climate proofing, and climate data activity 1.1.1.

+ Climate data inventory per hazard for engineering was completed report submitted.

« Final technical report on the KMS functionality requirements approved.

« External Research Screening approved for implementation.

« Final Best Practices Template Process Report

« Climate wiki was delivered and posted on the internal LGED website and repeated in various technical reports. The Climate Wiki is posted on CReLIC
external website.

+ 8 Awareness Training Plan delivered.

+ CReLIC website fully operational and maintained on a daily basis.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

« Local server implemented for CReLIC that can host climate data.

+ KMS platform implemented.

« 5 Best Practices captured, edited, formatted, and disseminated.

 Loss and damage database developed with external research institute.
+ 6 additional climate impact assessments conducted.

« Climate impact assessment tool approved and implemented.

« Climate Data and Downscaling Training delivered.

* ARC-GIS procured.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ CReLIC established and operational ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Develop and adapt Guidelines, Standards and Procedures (sub-component 1.2) ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 33.93 ‘

Original timeline planned for this activity *
‘ From October 2020 to March 2024 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

This sub-component comprises the following sub-activities (from FP004).

1.2.1 Develop and/or upgrade internal guidelines and procedures for infrastructure planning, site supervision, procurement, maintenance, and others, if
applicable, to mitigate climate change impacts and risks.

1.2.2 Develop and/or upgrade standard designs and building materials for standard LGED infrastructure to mitigate climate change impacts and risks.
1.2.3 Effectively integrate climate impact assessments in the preparation of Technical Assistance Project Proposals (TPP) and Development Project
Proposals (DPP) for preparation of projects funded by the National Budget and/or donors.

The report with the “Final Climate Resilient Tool (CRT)” was submitted on 12 June 2022. Furthermore, a hands-on manual for the CRT was drafted,
comments and suggestions from Working Group 2 and the overarching Consultative Advisory Group were incorporated, and a reference draft was finalised.

In the second half of 2022, LGED finally appointed the group of engineers to be trained as "developer engineers" who, after basic training, started their work
to test the conceptual CRT and the incorporated rapid Climate Impact Assessment (“CIA 1”). In addition, six representative sub-projects of LGED were
selected and evaluated at desk level using the Module | of the comprehensive Climate Impact Assessment (“CIA 27):

» Two water sector sub-projects were appraised in Tala Upazila.

» Two urban sector sub-projects were appraised in Satkhira Pourashava.

+» Two rural sector sub-projects were appraised in Shyamnagar Upazila.

As recommended by the Interim Independent Evaluation, an Action Team was established for this subcomponent in November, and weekly meetings on
project progress actions have been held for the rest of the year. The purpose of these Action Teams is to provide support and guidance and propose action
to the IDC-Consultant on project issues. In addition, weekly meetings have been held to review project progress and actions. Overall, these meetings have
proven to be an effective approach as they can help ensure everyone is on the same page and working towards the same goals.

This co-production process has contributed to achieve remarkable progress in tasks like:

« A referential draft of the CRT manual has been developed and is now under co-production, focusing on the completion of CIA 1 and the start of testing of
CIA 2.

» There are 27 LGED engineers who have been trained on the main/basic concepts of CIA 1 in the context of engineering practice.

* There is a group of 9 LGED engineers who are prepared to use CIA 1 and train other engineers.

« There are 6 selected sub-projects to be assessed on-site during first quarter of 2023.

* The CIA 1 tool has been tested and suggestions for improvement have been incorporated.

Important progress has been made towards updating guidelines and manuals for climate change resilience adaptation. Working Group 2 finalized the
selection of the 15 policies and manuals to be updated in August 2022. In addition, in the last quarter of 2022, work started on identifying standard criteria
for conducting gap analyses, and the first report with the “Recommendations and adjustments of standard designs relevant to infrastructure measures”,
including “Part A: Revised Design and Cost Estimate for Climate Resilient Urban and Rural Upazila and Union Road (Type-5 and Type-8)” was submitted on
07 December 2022.

Issues encountered:

Regarding the update and upgrade of Guidelines and Procedures, no main issues encountered would slow progress, and work is being done on various
components simultaneously. It will be key to get the gap analyses progressing as expected and ensure an efficient approval process for the updated
guidelines and manuals. The success of any gap analysis and subsequent updates to guidelines and manuals will depend on several factors, including the
quality of the analysis, the level of stakeholder involvement, and the resources available to implement the changes. This will be one of the main issues in
progress moving forward.

The further CRT implementation will largely depend on the smooth clearance of ToR and subsequent tender of a procurement process. This is particularly
import for the Loss and Damage Study and the study to estimate natural/environmental extreme signals and the hydro-meteorological and climate hazard
impact chain. These are key inputs for the further development of the CIA2 - tool.

Conclusion:

The CIA 2 process, which will continue once the final CIA 1 is delivered, will be piloted with the same group of engineers in early 2023.

In this regard, all participating engineers must have completed the related course by World Bank and UN, to consolidate the knowledge acquired with CIA 1
experience and become a seed of a think tank for LGED's change agents to bridge the gap between the impacts of climate change and the practice of
resilient engineering.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Rapid CIA for 12 representative LGED infrastructure projects carried out.

- Identification of Standard criteria for conducting gap analysis of selected guidelines, standards, procedures.

- Submission of Report on Gap Analysis of selected guidelines, standards, procedures.

- Full draft recommendations and adjustments of standard designs relevant for infrastructure measures.

- Draft recommendations and adjustments of selected guidelines, standards, procedures with regard to climate impacts.

- Submission of ToR for Research and studies.

- Draft recommendations & adjustments of the guidelines for the design and selection of building materials and development of ICT-based tools.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
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’ CReLIC established and operational ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Provide Communication, Consultation and Training (sub-component 1.3) ‘

Status Implementation Progress *

%

’ Activity started - progress delayed ‘ ’ 65.26

Original timeline planned for this activity *
’ From July 2020 to June 2024 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

This sub-component comprises the following sub-activities (from FP004).

1.3.1 Establish and convene the Consultative Advisory Group (CAG) in annual events. This includes the technical and logistical preparation of events,
preparation of reports of findings and follow-up on them.

1.3.2 Set incentives for LGED employees to proactively apply CReLIC products and to participate in the internal generation of knowledge and innovation for
adaptation to climate change (e.g. through the establishment of LGED Annual Adaptation Award).

1.3.3 Elaborate and disseminate publications of lessons learnt and best practices generated through CReLIC.

1.3.4 Prepare annual training plan and conduct pieces of training for LGED staff to disseminate CReLIC results internally, develop capacities of CReLIC
staff and to provide training on operations and maintenance of pilot infrastructure at community level.

» The main activities under this sub-component have been oriented to disseminate and mainstream the basic concepts, methods, and challenges that
climate change pose on the responsibilities of LGED. The work program is guided by the Mainstreaming Report issued and drafted in 2021. The
Mainstreaming report proposes several avenues for communications which are pursued through separate papers.

* The Consultative Advisory Group (CAG) was established, and the first CAG meeting was held on 31 October 2021 virtually through zoom. The meeting
was deemed successful with the presence of the Chairperson Mr. Helal Uddin Ahmed, Senior Secretary, Local Government Division (LGD) and a total of
seventeen out of the twenty members. Presentations and discussions were held on the introduction of CReLIC, roles of the CAG members, activities, and
progress of CReLIC.

« A detailed training programme concept was submitted on 5 April. Subsequently, a Training Plan 2022-2023 was submitted to LGED Training unit on 29
June 2022 for inclusion in LGED's training calendar 2022-2023. This training list included 38 training activities.

- To raise awareness on the impacts of climate change on infrastructure and the need to establish the CReLIC, 10 training sessions were organised for
LGED offices throughout the country. The feedback from these awareness sessions is positive. It allows interaction with participants between CReLIC
leadership and local engineers about why CReLIC established, its work program and what the local engineers can expect the coming months as
deliverables, tools, and guidelines. The interactive sessions also provide pulse taking of engineer's knowledge on climate change and local infrastructures,
perceived gaps in their understanding and their need for training, information and knowledge.

+ 3 Climate Resilient Tool (CRT) training, 2 geospatial (virtual) trainings were also delivered. CRT training will develop the capacity of LGED engineers to
assess climate change related risks on infrastructure.

» The Gender Action Plan covering activities of the 3 components of the CRIM was prepared and finalized until February 2023.

* The paper on the systematic screening of external research was discussed and approved internally on October 31 and submitted to KfW for comments.
The paper received a n-objection from KfW on 19 December. Implementation of screening activities continues. Selected articles find their way to CReLIC
website.

« A training specifically for women on the use and application of geospatial data as a tool to assess climate risks was undertaken. A feedback/evaluation
session was organised shortly after to assess useability and practicality of this training. The feedback resonates with earlier findings from CReLIC that the
use, application and understanding of technologies for climate risks need to be improved.

* The Best Practices/ Lessons Learned template was approved and projects identified for documenting. This activity will be completed in 2023.

« A concept paper on motivation, incentives and adaptation award was drafted and comments from LGED and KfW incorporated.

* The CReLIC website was approved and launched in August 2022.

+ A Training Monitoring Methodology paper was submitted and discussed in PMU and Working Group meeting. After addressing comments, the paper was
approved and submitted to KfW for no-objection. KfW comments were received requesting the tool to be simplified. This is pending the outcome of
discussion in the Action team meetings.

+ As part of CReLIC's network building process, a MoU was signed with the International Centre for Integrated Mountain Development (ICIMOD), and two
MoU's are pending to be signed with the Bangladesh Meteorological Department (BMD) and Bangladesh Water Development Board (BWDB).

Issues encountered:

« In line with recommendations of the IIE, KfW prioritized internal training and put external training on hold until end of project.

+ In line with recommendations of the IIE, KfW requested to put the remaining internal awareness training on hold and focus on CIA, KMS and Guidelines
training and Climate Data.

- Delivering actual training efforts was substantially delayed due to COVID-19. The preferred delivery mode is face-to-face (f-2-f). However, this issue
became a discussion point within the institution whether to combine virtual with f-2-f training or conduct only virtual or wait until the time is favourable to
carry out f-2-f trainings, all due to the pandemic. In this regard, the limited internet connection in remote areas participation of trainees in virtual training
became an issue.

+ Recruitment of a gender specialist was delayed. There is a high demand in Bangladesh for gender specialists and the approval process took long due to
consultation and coordination processes.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.



Annual Performance Report CY2022 ‘ww« 19/ 51

CLIMATE
FUND.

Key milestones and deliverables for the next reporting period

+ Procurement plan for e-learning approved and initial procurement process started.

+ E-learning module released on climate change 101, Bangladesh.

- Five Lessons Learnt & Good Practices interviews conducted, including field verifications.
+ Remaining identified training modules have a training manual.

* Motivation and Innovation campaign implemented.

- Training Plan for training calendar 2023 proposed.

» Training modules for the use of KMS, Guidelines developed with subcomponent 2.

« Climate Data and Downscaling Training delivered.

+ Support to Climate Impact Assessment Training with Climate data downscaling inclusion.
+ Implementation of the CRIM Gender Action Plan (GAAP).

+ CAG Meetings organized, one overseas and one in Bangladesh.

+ Continue maintain website with relevant content.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ CReLIC established and operational ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Initiate development of a permanent institutional structure (sub-component 1.4) ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 33.33 ‘

Original timeline planned for this activity *
‘ From October 2020 to March 2024 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

This sub-component comprises the following sub-activities (from FP004).

1.4.1 Provide initial recommendations for permanent institutional setup one year after start of the project, based on a thorough and comprehensive
institutional assessment and internal stakeholder survey.

1.4.2 Revise recommendations for permanent institutional setup three years after start of the project, based on a comprehensive review of lessons learnt
from project implementation.

1.4.3 Take necessary high-level GoB approvals on permanent institutional setup three years after start of the project.

1.4.4 Provide flexible institutional support in the last year of the project after closing of all other project activities to ensure smooth transition to permanent
institutional structure.

- The main findings of the new proposed organogram of LGED are as follows: The new structure increases the “silo” perspective by creating 22 Wings, with
similar organizational setup to the current Units (8). However, the proposed “Wing 21. Climate Change, Environment and Social Protection” is justified as
“Climate resilience is a challenge for large-scale infrastructure under LGED. LGED needs to establish a wing under the revenue budget to address this
challenge. The main task of this wing will be to institutionalize the research results of CReLIC". Based on this, the team prepared the proposal to adjust this
Wing 21 to host CReLIC which has been included in the “Final report of Initial recommendations for the institutionalization of CReLIC” (submitted August
2022). During subsequent Action Team meetings, it was strongly recommended by the Action Team members to suggest to re-title the Wing “Climate ..." as
“CReLIC” by merging the original proposal for this Wing with the proposal for the organogram of CReLIC.

- The recommendations were presented to and commented by the Central Coordination Committee (CCC) on 21 April 2022 and the Consultative Advisory
Group (CAG) on 28 April 2022, their main comments confirmed the approach of establishing CReLIC within LGED in the first place, aspiring to consolidate
the centre before thinking about any different setting.

- The approval of the “Final report on Initial recommendations for the Institutionalization of CReLIC” by the Chief Engineer (No Objection received on 30
August 2022) led to the preparation of the Business Plan for the establishment and full performance of CReLIC. The Business Plan was submitted in
January 2023 and commented by LGED and KfW. It now awaits no objection by the Chief Engineer.

- The scope of the recommendations for the institutionalization of CReLIC covers the analysis of the organization, its evolution, current structures as well as
the future path. It also covers a deeper understanding of the most important procedures and standards of the production cycle of LGED as well as the need
for capacity building that has been encountered in other activities of CRIM project component 1. Summarized, a “Mission” (to be reached during the project
implementation) and “Vision” (partly beyond the project scope) has been defined for CReLIC:

Mission: Systematically support LGED for the integration of climate change adaptation into decision-making regarding local infrastructure planning,
design, supervision, and maintenance. Providing access to quality climate data and analysis, regularly reviewing, and adapting guidelines and procedures
and building LGEDs capacities accordingly.

Vision: CReLIC evolves as a Centre of excellence and a hub of knowledge on climate resilience for local infrastructure at LGED and for Bangladesh. It will
act and operate as a multidisciplinary advisory team, working under an integrated approach in close coordination with key units of LGED as well as with
other Bangladeshi institutions.

- As recommended by the KfW Aide Memoire (04 October 2022), the installation of the Action Team 4 to support the institutionalization process, gave the
Consultant the opportunity to get the insights of the LGED organizational change process, and pose the establishment of CReLIC as an integral part of that
overall process. The involvement of the LGED officials in the Action Team has been positive and remains highly motivated.

- The initial meetings of the Action Team 4 were dedicated to the preparation of a Roadmap and action plan for the coming six months. As part of this task,
the main objectives were confirmed as the establishment of the centre as part of the new organogram of LGED is of a top priority.

Issues encountered:

« Access to information of the internal organizational processes in LGED remained as an issue. Nevertheless, its effects were severely reduced by the
installation of the Action Team 4 that acted as a bridge to access to critical information more easily.

+ The extended process on approval of the reports remains as an issue, even when there is a commitment from all parties on a quicker response as well as
measures like Action Teams and simultaneous delivery of reports to PMU and KfW to avoid additional loops.

* The long process for having the new organogram of LGED approved is out of LGED’s control.

* The challenges of the sustainability of this process remain high, as the dependence on external financial support is key for the proper implementation of
the services CReLIC can provide. However, official information indicates the concrete existence of interest from international partner organizations to
continue supporting the consolidation and development of CReLIC.

Conclusion:

As one of the main features of the process of establishing CReLIC as integral part of LGED we can highlight its realism and pragmatism, which is mainly
the result of a close collaboration with LGED officials through the Action Team. The main recommendation to establish CReLIC within LGED is likely to be
successful in the timeframe of CRIMP component 1.

The organizational change process the LGED is currently facing brings both opportunities and challenges to the integration of CReLIC as a key piece of the
organization.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

+ Draft Business plan, including organizational chart and initial budget has been submitted to PMU and KfW in February 2023 to speed up the process of
establishment.

- Draft Organizational Development Plan for CReLIC, to be submitted by the end of the first quarter of 2023.

- Draft Financial Plan for CReLIC to be submitted by the end of the first quarter of 2023.

« Final Business Plan for CReLIC, including organizational chart and initial budget, to be submitted until June 2023.

- Final Organizational Development Plan for CReLIC, including job descriptions, communication forms, procedures, and corporate identity, to be submitted
until June 2023.

- Draft Report on CReLIC staff training needs assessment and training plan submitted to PMU. Expected to be submitted during the third quarter of 2023.
« Draft Procurement Plan for CReLIC submitted to PMU (office facilities, furniture, technical equipment) to be delivered by the last quarter 2023.

- Implementation of the training program, to be started during last quarter of 2023.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot rural infrastructure built, rehabilitated or improved ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ At least 45 new cyclone shelters are built ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 40

%

Original timeline planned for this activity *
‘ June 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

The draft Project Management Manual (PMM) which was submitted in September 2021 was commented on by KfW and LGED and modified accordingly.
The final version of the PMM was submitted on 9 June 2022. Further KFW comments were received on 03 February 2023 and the PMM is currently under
revision.

The basic information on shelters of the original long list plus additional shelter locations identified by the local administration of LGED and District
administration was compiled in a report and submitted on 11 May 2021. Based on this report the list of shelters was refined. 8 shelters have been identified
in Bhola District, 12 in Barguna District and 25 in Satkhira District. Topographical and geotechnical surveys have been undertaken during 2021. The
Cyclone Shelter Selection Report was initially submitted on 29 April 2022, with KfW comments received on 24 May 2022. The report was resubmitted on 9
July 2022 with further comments received on 11 July 2022 and the final Selection Report was submitted on 15 September 2022 and No Objection received
from KfW on 6 October 2022.

Delays in deliverables planned for 2022:

The initial delays were mainly attributed to Covid-19 measures hampering efforts in travel to various districts to gather data and conduct surveys as well as
restrictions on travel of international experts. Although it was initially planned to submit ESIAs for all three districts in 2021, this has been substantially
delayed. The major factor has been the ad-hoc nature of government lockdowns and local and international flight bans through last and current reporting
periods which hampered proactive planning of, and continuation of field surveys in the three districts. However, in 2022, the field works for collecting the
data for the ESIA have been completed for Satkhira District. To mitigate the delays caused by the covid-19 restrictions, a local ESHS firm was
commissioned by the Consultant to carry out intensive field surveys with more personnel. Further, international experts have been continuously assisting
the local experts in reviewing the completed draft ESIA report for Bhola district and for the draft ESIA reports for the Barguna and Satkhira districts.
International travel restrictions continued into 2022, and travel reluctance by international specialists was evident.

Initiating of tendering works did not take place as planned in 2022. Revision of the international competitive bidding documentation is still ongoing as it
was depending on the final design of the shelters.

In addition to the Covid-19 related delays, there have been intensive quality ensuring feedback-loops between the Design, Management and Supervision
Consultant, LGED and KfW for technical as well as E&S related documents. This process is ongoing, but progressed considerably throughout 2022.

The design of the cyclone shelters has been under discussion throughout the year. It has been aimed to achieve “best fits” of the shelters with expanded
facilities to the typically limited size of land available. Due to the enhanced shelter facilities and escalation of cost the estimated costed per shelter
exceeded the budget by about 30%. This was subsequently countered by redesigning and further optimizing the shelter layouts. LGED Design Unit have had
significant input into the design verification process but this has also delayed the final submission of design for the Bhola cyclone shelters.

Reports submitted:
Project Management Manual: v2, 09 June 2022

Cyclone Shelter Selection Report:

-v0, 29 April 2022

-v1-09 July 2022

-v2 15 September 2022

- No Objection received from KfW, 06 October 2022
-v3, 20 December 2022

New CS Bhola detailed design report:

-v1,12 June 2022

-v2,18 July 2022

- submitted typical drawings to LGED Design Unit for verification, 18 July 2022

- comments received from KfW on v2, 16 August 2022

- submitted detail drawings to LGED Design Unit for verification, 28 December 2022

ESIA New Cyclone Shelters Bhola:
v0, 15 September 2022
- comments received from KfW, 17 October 2022

ICB document:
- final revision, 22 June 2022
- Comments received from KfW, 03 February 2023

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

+ ESIA for New & Rehabilitated Cyclone Shelters in Bhola to be resubmitted

ESIA for New & Rehabilitated Cyclone Shelters in Barguna to be finalised and submitted
ESIA for New Cyclone Shelters in Satkhira to be finalised and submitted

» Detailed design for New & Rehabilitated Cyclone Shelters in Bhola to be resubmitted
Detailed design for New & Rehabilitated Cyclone Shelters in Barguna to be submitted
Detailed design for New Cyclone Shelters in Satkhira to be submitted

« Detailed design for all access roads in the 3 Districts to be submitted

+ ESIA for all access roads in in the 3 Districts to be submitted

+ ICB documentation to be finalised

« Procurement and the combinations of contracts to be agreed and finalised

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot rural infrastructure built, rehabilitated or improved

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *
‘ At least 20 existing cyclone shelters are rehabilitated ‘

Status Implementation Progress *

%

‘ Activity started - progress delayed ‘ ‘ 10 ‘

Original timeline planned for this activity *
‘ June 2020 to December 2023

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The cyclone shelters for rehabilitation have been selected in the districts of Bhola and Barguna as per original schedule. During the inspection of existing
buildings for their suitability to be rehabilitated under the CRIM project, a number of 29 schools cum shelter have been visited in the districts of Bhola and
Barguna. No shelters for rehabilitation had been proposed in Satkhira district. Most buildings have been in poor conditions, badly maintained or rotten from
previous salt water surges. A great number were single story buildings not suitable for rehabilitation. Following a priority ranking of existing shelters by the
Consultant, 6 shelters for rehabilitation were identified in Bhola District and 6 in Barguna District, thus the total number of rehabilitated shelters needs to be
reduced from 20 to 12. The rehabilitation will be limited to the refurbishment of the shelters with a focus on climate proofing the existing shelter and
addition of washroom facilities. The information on the original design and foundation information could not be obtained. The foundation information is
of importance when considering additional load due to vertical extension. Following discussions between PMU and DMC it was concluded not to undertake
vertical extensions to the existing shelters.

The current cost estimates indicate that the cost will be well below the available budget. The Budget allows for rehabilitation in average $133,000 per unit,
the current estimate is approximately $48,000, which is only about 36% of the budgeted amount. This decrease in cost can be attributed to the limitation of
the rehabilitation to the refurbishment of the shelters and addition of washroom facilities.

The ultimate combination of the elements of this Component 2 is under review with proposals being prepared to separate the new and rehabilitated shelter
Contracts but to combine the access roads with the new shelter construction contracts. All Component 2 Contracts will be ICB. Also, because of time
constraints, the large number of new shelters at Barguna and Satkhira will be divided into two separate contracts This will ultimately result in 7 ICB
contracts, 5 for the new shelters and corresponding access roads and 2 for the rehabilitated shelters and corresponding access roads.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

+ ESIA for Rehabilitated Cyclone Shelters in Bhola to be finalised and submitted

ESIA for Rehabilitated Cyclone Shelters in Barguna to be finalised and submitted

+ Detailed design for Rehabilitated Cyclone Shelters in Bhola to be resubmitted

Detailed design for Rehabilitated Cyclone Shelters in Barguna to be submitted

+ Detailed design for all access roads to the rehabilitated shelters in the 2 Districts to be submitted
+ ESIA for all access roads to the rehabilitated shelters in the 2 Districts to be submitted

+ ICB documentation to be finalised

+ Procurement and the combinations of contracts to be agreed and finalised

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Pilot rural infrastructure built, rehabilitated or improved

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.
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Project Activity Name *

‘ 80 km of critical road connectivity is improved ‘
Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 5 ‘ %

Original timeline planned for this activity *
‘ June 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Critical road connections have been identified for all shelters. Since the condition of roads leading to a number of shelters are in an acceptable condition,
the total length of the roads has been reduced to from 80 km to 67km. The financial requirement for these roads is currently estimated at approximately
US$10 million.

In line with the initial design estimates for Bhola District and known typical cost for rural roads, the budget requirement has been determined.

BDT/km: 12,500,00
USD/ km: $ 145,349
67 km = $9,738,372

Topographical survey of all roads is completed, field inspection work for Bhola roads is complete, for Barguna and Satkhira roads will proceed in 2023.
The designs are in progress with expected completion dates in end-April 2023, end-May 2023 and end -July 2023 for Bhola, Barguna and Satkhira
respectively. ESIA data collection is being undertaken.

The ultimate combination of the elements of this Component 2 is under review with proposals being prepared to separate the new and recycled shelter
contracts but to combine the access roads with the shelter construction contracts. It is also planned that all Component Contracts will be ICB. Also,
because of time constraints, the large number of new shelters at Barguna and Satkhira will be divided into two separate contracts This will ultimately result
in 7 No. ICB contracts, 5 No. for the new shelters and corresponding access roads and 2 No for the rehabilitated shelters and corresponding access roads.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

« Detailed design for all access roads to the new and the rehabilitated shelters in the 3 Districts to be submitted
« ESIA for all access roads to the new and the rehabilitated shelters in the 2 Districts to be submitted

+ ICB documentation to be finalised

* Procurement and the combinations of contracts to be agreed and finalised

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Improvement of 32 km of urban roads ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 30 ‘

Original timeline planned for this activity *
‘ June 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

The previous revision of the Project Management Manual (PMM) was submitted on 05 November 2021. The updated revision was submitted on 09 June
2022.

The Satkhira Agreed Measures Report was submitted on 19 May 2022 and was resubmitted on 30 August 2022 following receipt of KfW comments. KfW
No Objection was received on 6 October 2022.

As per ToR, 32 km of roads were initially considered for rehabilitation. These have been identified in cooperation with Satkhira Pourashava and agreed with
the Pourashava officials on 12 April 2022. All roads of packages 1 and 2 are part of the short list of roads contained in the Project Preparation Study, 2015.
Additional roads have been proposed by the Pourashava. 2 of these are streets with different traffic patterns and densities than the others, both links are
approximately 1,800m long. One is running north-south on the eastern side of the Satkhira Khal, with the Pourashava office being located along it. The
other branches off from the first one and travels in eastern direction leading to the Satkhira-Assasuni Road. Thus, these two roads are considered to be of
importance within the road system of Satkhira. Topographical survey and geotechnical investigations for all these roads (streets/lanes) have been
undertaken. The implementation of road packages 3 and 4 are subject to availability of funds after tendering of the first 2 packages.

Designs, specifications and BoQ have been prepared for packages 1 and 2 of which package 1 was submitted on 17 November 2021 and comments
received from KfW on 24 January 2022. Revised design report for R-01 was submitted on 16 November 2022 and KfW No Objection was received on 29
November 2022. Thereafter tender document preparation commenced.

The per kilometre cost of roads is higher than the allocated budget. It is currently estimated that the length of roads to be constructed may have to be
reduced to about 20km to meet the available budget.

Reports submitted:
Project Management Manual: v2, 09 June 2022

Satkhira Agreed MEasures Report:

v1, 19 May 2022

KfW comments received, 25 June 2022

v2, 30 August 2022

KfW No Objection received, 06 October 2022

Detailed Design Report R-01:

v0, 17 November 2021

v1, 16 November 2022

KfW No Objection received, 29 November 2022

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

R - 01 - Finalisation of tender documentation
R - 01 - launch of tender and subsequent evaluation
R - 01 - award contract and commence works
R - 01 - construction supervision commences

R - 02 - Finalisation of road detailed design

R - 02 - Finalisation of tender documentation

R - 02 - launch of tender and subsequent evaluation
R - 02 - award contract and commence works

R - 02 - construction supervision commences

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Detailed design, tendering and supervision of construction of 1 deck gider and 2 foot bridges ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 15

Original timeline planned for this activity *
‘ July 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame



Annual Performance Report CY2022 o 26/ 51

Progress for the relevant reporting period

According to TOR, this sub-subcomponent initially encompassed three 20 m bridges of which two are footbridges (each 5 feet wide i.e., about 1.5m) & one
is girder bridge (20 feet wide i.e., about 6m). After further investigations (completed through a participatory approach including Satkhira Pourashava SP
staff, ward councillors and the public as a whole in 2021), the design has been modified and presently includes only one road bridge.

Progress on this rather small sub-component was paused in the current reporting period to focus on the more time-critical sub-components. Progress is

supposed to continue in 2023.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

« Bridge design - completed/approved

» Documents (Specifications and BoQ) — approved and incorporated into the tender documents
« Tender floated (as a part of a road package) and bids received — tender evaluation approved
+ Construction commenced

« Construction Supervision commenced

« ESIA for bridge works

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *
‘ Detailed design, tendering and supervision of construction / rehabilitation of 40 km of urban drains ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 30

Original timeline planned for this activity *
‘ July 2020 to December 2023

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period
The target of the project is to improve/construct 39km of drains in Satkhira Pourashava. In consideration of the budget and increased cost it is estimated
that only about 25km of drains can be constructed.

The current reporting period was marked by intensive discussion on the design of the foreseen urban drain. Beginning of January, a conditional no
objection by KfW could be received on the detailed design report. The next expected step is the finalization of the tender documents.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Drainage designs packages D-02 to be completed and submitted

- Documents (Specifications and BoQ) — approved and incorporated into the tender documents
+ Tender documents prepared and submitted for approval

+ Tender documents published and received — tender evaluation approved

+ Construction commenced

+ Construction Supervision commenced

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Detailed design, tendering and supervision of improvements in the water supply sector

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 50
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Original timeline planned for this activity *
July 2020 to December 2023

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

This sub-component originally included:

4.1 expansion (25 km),

4.2 replacement (15 km

4.3 service connections (5,000 No);

4.4 leak repairs (40 km) of Water Distribution Network (pipelines);

4.5 provision (installation) of water meters (6,000 No)

4.6 construction (1 No) of pumphouse for PTW-5,

4.7 rehabilitation of pumphouses (4 No)

4.8 rehabilitation of Accounts Room House (1 No); - not required, accounts was moved to the Pourashava offices
4.9 provision of chlorination units (15) - refurbishment and supplement in 3 locations
4.10 water quality test kits (6);

4.11 construction of hand tube wells (200 No);

Points 4.1 to 4.2 (WS-04), following submission of design reports and KfW No-Objection, tender documents were prepared. KfW Conditional No-Objection
was received on 15 December 2022. The tender was launched in April 2023.

Point 4.3 will be submitted as a separate package (WS-06).

Point 4.4, is deemed to be not practicable as for testing the system would require being split into zones and those zones to be closed hermetically but there
are too many “open” connections, thus the readings would be inconclusive.

Point 4.5, An ESIA/ESMP document was prepared specifically for the water meter installation project (WS-01) and incorporated into the tender documents.
After receipt of NO from KfW, tenders were published (21 October 2021), received (23 November 2021) and tender evaluation undertaken, hence, a Tender
Evaluation Report formulated by the tender evaluation committee had been submitted to KfW for NO. Modifications to the report have been required. WS-01
package was re-tendered as all 3 tenders received have been deemed to be non-responsive. The main reasons for the non-responsiveness of the received
tenders were identified to be the requirements of the KfW NCB procedure which local contractors are not familiar with, as well as the language barrier. As a
mitigation measure for future tenders, schedule of the main forms to be completed is proposed to be inserted in the beginning of the “Instructions to
Tenderers” (ITT) in English and Bangla language. Further, it is planned to hold an online “Question-Answer Session” where participants can attend
anonymously and the document requirements are explained. Incorporating these mitigation measures, the WS-01 tender was re-tendered in April 2022 and
Bid Evaluation Report submitted in July 2022. Conditional No-Objection was received from KfW in November 2022. The contract was awarded in February
2023.

The tender document which has been prepared for the water meter installation project, in particular the commercial sections, will be used as a master for
other NCB tender documents.

Points 4.6 to 4.10, tender package (WS-02) were prepared and submitted in November 2022. The tender is expected to be launched in April 2023.

Point 4.11 can be tendered separately from the other packages and will enable population in areas not covered by a distribution network to have access to
the water distribution network. Revision of detailed design report is expected to be submitted in early 2023.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

- Documents (Design, specifications and BoQ) - approved and incorporated into the tender documents
+ Tender published and received — tender evaluation approved

+ Construction commenced

« Construction Supervision commenced

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Detailed design, tendering and supervision of improvements in the urban sanitation sector ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 50

Original timeline planned for this activity *

‘ July 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

This sub-component originally included:

5.1 Rehabilitation of

5.1.1 6 Public Toilets

5.1.2 4 Community Latrines

5.2 Construction of

5.2.1 shared latrines (100 No),

5.2.2 school latrines (65)

5.2.3 cluster/community latrines (50)

5.2.4 public toilets (5 No) with water supply
5.3 Provision of

5.3.1 material for 2,000 pit latrines

5.3.2 2 No standard quality vacu-tac for fecal sludge collection

Points 5.1 and 5.2 the locations have been identified and the necessary designs have been undertaken, these will now form a single construction package
(SAN-01). SAN-01 is the new ID used to combine previously denoted SAN-01, SAN-02 & SAN-04. Tender documents are in progress and it is expected that
this package will be tendered in early 2023.

Point 5.3.1, The Ccuments are in progress and it is expected that this package will be tendered in early 2023.

Table below shows both the suggested and the revised locations at the time of writing this report.onsultant held concerns that the Satkhira Pourashava will
not be in a position to analyse and action the following:

« Identification of the beneficiaries of the pit latrine materials;

« Supervision of the construction of the latrines using the distributed material;

« Correct and safe storage of the materials prior to distribution.

Therefore, it was proposed that this sub-sub-component be extended to include installation and construction of the pit latrines. On site verification of the pit
latrine locations has not been conducted by the Consultant for the pit latrines, given the sheer number of locations. Notwithstanding this, a representative
sample of the locations will be verified on site by the Consultant once the final list of locations has been received from the Pourashava.

Point 5.3.2, the specification for the vehicle has been compiled and will be finalized following further consultations with the Pourashava officials in early
2023.

Overall, based on preliminary estimates, if undertaking all the sub-subcomponents, the budget provided would be exceeded by 70%. These will be finalized
following further consultations with the Pourashava officials in early 2023.

Issues have arisen with land ownership and land donations. It was originally presumed that only a small number of latrines would be constructed on
private land and thus required land donation. It now appears that more than 100 latrine locations are on private land, requiring land donation. A
fundamental challenge lies with the documentation requirements for donating land requiring the landowner to prove ownership before they can enter into a
land donation agreement. With the lack of land ownership documentation available this is expected to become a serious and fundamental challenge which
ultimately could result in the cancellation of those 100 latrines.

Reports submitted:

SAN-01 (now part of SAN-01) detailed design report:
-v2,02 July 2022

- KfW No Objection received, 04 July 2022

- SAN-01 tender documentation, v2 in progress

SAN-02 (now part of SAN-01) detailed design report:
-v2,02 July 2022
- KfW No Objection received, 11 July 2022

SAN-03 (now SAN-02) detailed design report:
-v2,27 June 2022
- KfW No Objection received, 04 July 2022

SAN-04 (now part of SAN-01) detailed design report:
-v2, 27 March 2022

- KfW No Objection received, 19 August 2022

- SAN-05 detailed design report, v2 - in progress

SAN-05 detailed design report: v2 - in progress

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

+ Designs for all sub-components - completed/approved

» Documents (Specifications and BoQ) — approved and incorporated into the tender documents
« Tender published and bids received — tender evaluation approved

+ Construction commenced

« Construction Supervision commenced

+ Procurement of goods document — completed/approved

* Procurement contract awarded

- Delivery of goods initiated

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Improvements in the sector of solid waste management ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 35

Original timeline planned for this activity *
‘ July 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

This sub-component originally included:

6.1 Provision of

6.1.1 18,000 plastic-bins for households

6.1.2 100 wheelbarrows

6.1.3 150 plastic bins for public places

6.1.4 120 uniforms & personal protective equipment for waste collectors and waste workers

6.2 Construction of

6.2.1 60 RCC bins in slum areas

6.2.2 5 (average 18 m?) transfer stations

6.3 Provision of

6.3.1 1 garbage truck

6.3.2 2 trailers with tractor for waste handling

Points 6.1.1 to 6.1.4 will be grouped into a single goods procurement package (SWM-02). Preparation of the material specifications in in progress.
Points 6.2.1 and 6.2.2 will form one tender package (SWM.01). Detailed Design Report was submitted in July 2022 and KfW No Objection to the detailed
design report was received in September 2022. Tender documents are in progress.

Points 6.3.1 and 6.3.2, is currently grouped into two separate procurement (SWM-03 & SWM-04) packages but may be combined into one package. These
will be finalized following further consultations with the Pourashava officials in early 2022.

Based on preliminary estimates, if undertaking all the sub-subcomponents, the budget provided would be exceeded by 19%.

Reports submitted.

SWM-01 detailed design report: v2, 18 July 2022
- KfW No Objection received, 10 September 2022
-SWM -01 tender documentation, v2 - in progress
SWM -02 detailed design report: v2 - in progress

SWM -03 detailed design report: v2 - in progress

SWM -04 detailed design report: v2 - in progress

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

» Documents (Specifications and BoQ) — approved and incorporated into the tender documents
« Tender published and bids received — tender evaluation approved

+ Construction commenced

« Construction Supervision commenced

+ Procurement of goods document — completed/approved

» Procurement contract awarded,

- Delivery of goods initiated

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Pilot urban infrastructure built, rehabilitated or improved ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Detailed design, tendering and supervision of slum improvements ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 15 ‘

Original timeline planned for this activity *
‘ July 2020 to December 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

This sub-component includes:

7.1 Construction of

7.1.1 2,895 meters of footpath in nine different slums; [1 package]
7.1.2 1,515 meters of food path drainage and [part of package above]
7.1.3 155 meters of walls/palisades beside water bodies

The measures have been identified in cooperation with the habitants of the slums and the respective staff of the Pourashava office. Only in some slums it
will be necessary to raise the footpath significantly. The people have indicated that if the footpaths are raised, then they will raise the plinth of their houses
as well. There are locations where effective drainage will not be possible as the land beyond the slum is being flooded in the monsoon season as well.
According to the PPS, in Satkhira Pourashava, there are 47 slums, each covering a relatively small area, and widely scattered over the 9 wards.

Only 15 of these slums are located on public land belonging to various Government Departments. In 2015, together with the Pourashava’s Slum
Development Officer, the Team Municipal Infrastructure Expert visited all the slums on public land. They concluded that new or improved internal footpaths
and drains were justified in 8 of the slums.

Following a site visit conducted in February 2022 by the Consultant, a Field Visit Report was issued in March 2022, which summarises the proposed
interventions included within this Project sub-subcomponent. Based on the field visit report dated March 2022 and the available flood level and elevation
maps, the Consultant has excluded certain slums and priority ranked the remaining slums.

Designs and document preparation are ongoing.

Based on preliminary estimates, if undertaking all the sub-subcomponents, the budget provided would be exceeded by 35%.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

+ Designs for the sub-component - completed/approved

» Documents (Specifications and BoQ) — approved and incorporated into the tender documents
+ Tender published and bids received - tender evaluation approved

+ Construction commenced

+ Construction Supervision commenced

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators
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Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2022 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline’, 'midterm target', 'final target', and 'expected lifetime emission reduction target'. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: 'the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2022 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
‘the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’'.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

[ ] Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
[ ] Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

[ | Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The ‘Cumulative Value'refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)

[ IC
Annual Value (Reporting Year) Annual Value (% of female)

| | x
Cumulative Value Cumulative Value (% of female)

C IC
Mid-term Target Mid-term Target (% of female)

C IC
Final Target Final Target (% of female)

‘ 134 500 ‘ ‘ 50 %

Remarks (including changes, if any)

Final Target will need revision. On the downside, there have been significant cost increases leading to less outputs that can be financed under the given
budget. On the other hand, the German Government intends to provide further funding in order to counteract this development.
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The '‘Cumulative Value'refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)

E IE E
Annual Value (Reporting Year) Annual Value (% of female)

| | E
Cumulative Value Cumulative Value (% of female)

o o [
Mid-term Target Mid-term Target (% of female)

E IE E
Final Target Final Target (% of female)

‘10400000 ‘ ‘50 ‘ %

Remarks (including changes, if any)

Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The
‘Cumulative Value'refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding

(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline Annual Value (Reporting Year) Cumulative Value

. Bl =] [+]
Mid-term Target Final Target

‘0 ‘ % ‘0.08 “ %

Share of female direct beneficiaries relative to total population

Baseline (female) Annual Value (Reporting Year) Cumulative Value (female)
C =] Big ]
Mid-term Target (female) Final Target (female)

o [ oo E

Share of indirect beneficiaries relative to total population

Baseline Annual Value (Reporting Year) Cumulative Value

E 5 ol B
Mid-term Target Final Target

C Bic E

Share of female indirect beneficiaries relative to total population

Baseline (female) Annual Value (Reporting Year) Cumulative Value (female)

o []] ][ [+]
Mid-term Target (female) Final Target (female)

E [=] 2 E

Remarks (including changes, if any)

2.4.2 Impact Indicators
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Select applicable impact indicators
[ | M1.1 Tonnes of carbon dioxide equivalent (tCO2eq
[ | M2.1 Tonnes of carbon dioxide equivalent (tCO2eq

reduced or avoided as a result of increased low-emission energy access and power generation
reduced or avoided as a result of increased access to low-emission transport
[ ] M3.1 Tonnes of carbon dioxide equivalent (tCO2eq

[ | M4.1 Tonnes of carbon dioxide equivalent (tCO2eq
enhancement of forest carbon stocks

reduced or avoided as a result of buildings, cities, industries and appliances

S A = )

reduced or avoided as a result of sustainable management of forests and conservation and

A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

[ ] A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

[ ] A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

[ ] A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

[ ] A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

[ ] A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
[ ] A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

[ ] A4.2 Value of ecosystem services generated or protected in response to climate change

A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.
Select Units (as many as possible)

Persons

[ ] Economic Assets (in money value)

[ | Percentage % (reduction in losses of lives and economic assets)

[ ] Other

Unit - Persons

Baseline Annual Value (Reporting Year) Cumulative Value
o | o

Mid-term Target Final Target

‘ 40000 ‘ ‘ 84 350 ‘

Remarks (including changes, if any)

Reduction of expected casualties by 84,350 per future supe cyclone, disaggregated by gender [assumption: infrastructure is accepted and used by target group
in case of disaster to full capacity; early warning systems work; people that use shelter in case of disaster have no alternative shelter to go].

This number will need to be revised as part of the restructuring request due to the lower number of cyclone shelters to be rehabilitated.
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A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post ‘Cumulative Vavlue' on a cumulative basis.

Select Units (as many as applicable)
[ | Persons
[ ] Economic Assets

Other

LGED infrastructure (in %)

Unit - Other

Baseline Annual Value (Reporting Year) Cumulative Value
E | o

Mid-term Target Final Target

E Ji |

Remarks (including changes, if any)

Percentage of all new and rehabilitated LGED infrastructure per year. The mid-term target has been reduced to 0 as the current mid-term date is too soon to see
first results. [Assumption: climate change impacts develop according to forecasts; GoB remains committed to mainstreaming of climate change adaptation;

construction and maintenance is done properly]

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide the "annual value" achieved only during the reported calendar year and the ex-post '‘Cumulative Vavlue' on a cumulative basis. If you have multiple outputs to be reported

against one outcome, you need to write down the same outcome name for every output. Likewise, if you have multiple indicators to be reported against one output, you need to write

down the same output name and corresponding outcome name for every indicator.




Annual Performance Report CY2022 Or-w 35/ 51

Use 'Add row' button to add multiple outcomes, outputs and/or indicators.
Results Areas Outcome Name
[Adaptation] Health, Food, and Water Security AS5.0 Strengthened institutional and regulatory systems for climate-

responsive planning and development

5.1/ 5.2 Institutional and regulatory systems that improve incentives and
their effective implementation

An annual budget is provided by LGED after the end of the project to operate
CReLIC

Output Name (under the afore-mentioned outcome)

‘ CReLIC established and operational ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 1.1 Establishment of Knowledge Management System ‘

Unit

‘ existing (1) / non-existing (0) ‘

Baseline Annual Value (Reporting Year) Cumulative Value

E | IE |
Mid-term Target Final Target

E Ik |

Remarks (including changes, if any)

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A5.0 Strengthened institutional and regulatory systems for climate-
responsive planning and development

5.1/ 5.2 Institutional and regulatory systems that improve incentives and
their effective implementation

An annual budget is provided by LGED after the end of the project to operate
CReLIC.

Output Name (under the afore-mentioned outcome)

‘ CReLIC established and operational ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 1.2 Adjustment of Guidelines, Standards and Procedures ‘

Unit
‘ existing (1) / non-existing (0) ‘

Baseline Annual Value (Reporting Year) Cumulative Value

‘ 0 ‘ | | ‘ 0 ‘
Mid-term Target Final Target

E Ik |

Remarks (including changes, if any)

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A5.0 Strengthened institutional and regulatory systems for climate-
responsive planning and development

5.1/ 5.2 Institutional and regulatory systems that improve incentives and
their effective implementation

An annual budget is provided by LGED after the end of the project to operate
CReLIC
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Output Name (under the afore-mentioned outcome)
‘ CReLIC established and operational ‘
Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.
Indicator Name
‘ 1.3 Necessary communication, consultation and training is provided ‘
Unit
‘ existing (1) / non-existing (0) ‘
Baseline Annual Value (Reporting Year) Cumulative Value
‘ 0 ‘ | | ‘ 0 ‘
Mid-term Target Final Target
E IE |
Remarks (including changes, if any)
Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:

7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability.

Output Name (under the afore-mentioned outcome)

‘ Pilot rural infrastructure built, rehabilitated or improved

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 1.1 At least 45 new cyclone shelters are built

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘ 0 ‘ | | ‘ 0 ‘
Mid-term Target Final Target

E | 22 |

Remarks (including changes, if any)

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot rural infrastructure built, rehabilitated or improved

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 2.2 At least 20 existing cyclone shelters are rehabilitated

Unit

‘ Number

Baseline Annual Value (Reporting Year) Cumulative Value

E ] IC
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Mid-term Target Final Target
0 ‘ ‘ 12

Remarks (including changes, if any)

The original number of 20 rehabilitated shelters cannot be reached due to lack of adequate existing shelters (either the quality of the shelter was still
sufficiently good so that no measures were necessary or the quality was so deteriorated that only a new construction would be appropriate). Currently, the
number foreseen is 12 rehabilitated shelters.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot rural infrastructure built, rehabilitated or improved ‘

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ 80 km of critical road connectivity is improved ‘

Unit

[ |
Baseline Annual Value (Reporting Year) Cumulative Value

E | o |
Mid-term Target Final Target

E &7 |

Remarks (including changes, if any)

Due to roads leading to a number of cyclone shelters been in acceptable condition, the final target has been reduced from 80 to 67.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot urban infrastructure is built, rehabilitated or improved ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Climate-resilient urban roads built and rehabilitated ‘

Unit

fm |
Baseline Annual Value (Reporting Year) Cumulative Value

B | o \
Mid-term Target Final Target

o [ |

Remarks (including changes, if any)

Final target has been reduced from 32 to 20 to ensure the total cost will be within budget. This increase in cost per kilometre of road is a result of increase
in material and labour costs in 2021 compared to 2016/2017 when the initial budget was compiled.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security
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A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund supported tools, instruments, strategies and activities to
respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot urban infrastructure is built, rehabilitated or improved ‘

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Climate resilient urban drainage network expanded, built and rehabilitated ‘

Unit

o |
Baseline Annual Value (Reporting Year) Cumulative Value

E | IE |
Mid-term Target Final Target

£ | [ |

Remarks (including changes, if any)

As the first step in the verification process, the International Drainage Engineer reviewed the PPS shortlist and inspected shortlisted drains to verify their
general adequacy. Verification took place on site and impractical / non-buildable sections were deleted as a result, resulting in streamlining the shortlist of
total drain length of 47kms to 39 kms.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot urban infrastructure is built, rehabilitated or improved ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Climate resilient water supply and water distribution network expanded, built and rehabilitated ‘

Unit
[k |

Baseline Annual Value (Reporting Year) Cumulative Value
E | IE |

Mid-term Target Final Target
E | |

Remarks (including changes, if any)

The targets comprise several different elements and summarisation of the status of those elements is not practical.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot urban infrastructure is built, rehabilitated or improved ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Climate resilient sanitation facilities (public toilets, private, shared and school latrines) rehabilitated and built ‘
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Unit

‘ Number ‘

Baseline Annual Value (Reporting Year) Cumulative Value
‘ 0 ‘ | | ‘ 0 ‘

Mid-term Target Final Target
E | |

Remarks (including changes, if any)

The targets comprise several different elements and summarisation of the status of those elements is not practical.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot urban infrastructure is built, rehabilitated or improved ‘

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Solid Waste Management facilities built and equipment provided ‘

Unit

Number of items provided (18,000 plastic-bins for households and 150 for public places, 100 wheelbarrows, 120 uniforms and PPE for waste collectors, 1
garbage truck, 2 trailers for waste handling) and constructed (60 RCC bins, 1 transfer stations)

Baseline Annual Value (Reporting Year) Cumulative Value
E | o

Mid-term Target Final Target

£ | |

Remarks (including changes, if any)

The targets comprise several different elements and summarisation of the status of those elements is not practical.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security A7.0 Strengthened adaptive capacity and reduced exposure to climate risks:
7.1 Use by vulnerable households, communities, businesses and public-
sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Output Name (under the afore-mentioned outcome)

‘ Pilot urban infrastructure is built, rehabilitated or improved ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Slum improvements: footpath improvement, footpath drainage, walls/palisades besides water bodies ‘

Unit

‘ Meter ‘
Baseline Annual Value (Reporting Year) Cumulative Value

o | o |
Mid-term Target Final Target

‘O H4500 ‘
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Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

No changes to the project have been identified relating to matters of project ownership and policies.

However, changes in achieving the targeted quantity of output will occur. In general, due to budget constraints and aforementioned issues associated with
land donation, the target outputs may not be achieved.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Challenge encountered

As highlighted by the Evaluation as well, the institutionalization of CReLIC is a complex task that requires from LGED a significantly different approach that
for the infrastructure focused projects that LGED is normally implementing. Organizational change within a big institution like LGED requires constant
reassessing of the current situation and activities to make sure that the project is in the need reaching the objectives envisaged.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.
Challenge type Impact level on the project implementation
Others ‘ ‘ High

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS

(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and

Harassment)

Measures adopted

During the Workshops in October several measures were agreed on and are currently being implemented.

1. A draft roadmap that further specifies the linkage between the activities and the envisaged objectives of the project.

2. A 6 months workplan that will be continuously revised to make sure that the project in on the right track.

3. Strong and continuous involvement of LGED via Working Groups and Action Teams that ensure that outputs of the consultant reflect the needs of LGED
at any times.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

While the measures have improved the institutionalization process of CReLIC, it will be a constant task until the end of the project to ensure that the best
approaches are chosen.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

The infrastructure related components 2 and 3 face the challenge of a complex project set up with various levels of LGED, the Consultants, the Pourashava
of Satkhira (only Component 3) and KfW involved. Agreeing on documents, especially in the context of procurement and E&S standards requires a lot of
feedback loops and thus delays the progress of the project.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.
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Challenge type Impact level on the project implementation

Procurement ‘ ‘ High

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

1) Establish a comprehensive Programme Management Manual to define roles and responsibilities in the CRIM Project.

2) Regular meetings with all stakeholders to discover bottlenecks and search for a common solution.

3) Establishing blue-print documents that facilitate the preparation of later standard documents (like tender documents, ESIA, ESMPs etc.)

4) Focused sessions between experts to improve the mutual understanding of the applied standards (e.g. international vs. local procurement standards),
identify gaps and find context adapted solutions.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Final selection of infrastructure and subsequent finalization of design drawings and reports within Component 3 was adversely affected and delayed by
ongoing negotiations/discussions with local government officials. As an example, the Mayor of Satkhira Pourashava requested a new footbridge and a
submitted a new list of roads in February 2022.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.
Challenge type Impact level on the project implementation

Others ‘ ‘Moderate

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and

Harassment)

Measures adopted

During the reporting period, the Consultant has considered new requests by the Pourashava Administration as they are a major stakeholder. However, this
approach is not sustainable as consideration of these new requests reduces the time allocated for Consultant’s key tasks and delays finalization of work
packages. Please see below for lessons learned and proposed mitigation measures for the future.

As a further measure, the Consultant conducted a workshop with PMU and Pourashava officials in early March 2022 to finalize the list of measures. The
List of Measures was ultimately formally agreed with Pourashava officials on 31 March 2022.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Selection of infrastructure is to be firmly based on a list of pre-selection criteria, developed and agreed in consultation with the local government during the
inception phase. Assistance from KfW to be requested if required. However, a restricting part of that process is that cost is not yet known. Therefore, a
feasibility study should be undertaken prior to a design contract, which then will undertake the designs of the evaluated and selected measures.

Further, capacity building at the local government level is recommended to allow better decision making based on needs of the community. To achieve this
a workshop was held with PMU and Pourashava officials to increase awareness of Contract Administration for the forthcoming projects.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No
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2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2022 Section 3: Financial Information - v2 2024-01-11 19:24 +09:00

[APR CY2022] Section 3: Financial Information

Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.
Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.
Final 2022 FP004 KfW Bangladesh Financial Information corrected.xIsx

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

3.2 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
Acct_51696460_20220101_20221231_en_Value_date.pdf

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.


https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10674/project_report?attachment_attr=field_OYqtOn4X:ltxnYwWF
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10674/project_report?attachment_attr=field_fA7v4oZD:MaP8BVWZ
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IAPR CY?2022] Section 4: Environmental and Social Safequards & Gender

Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project's
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

The key environmental and social risks and impacts have not changed.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Law / Regulation

Compliance Title & Description

KfW's Sustainability Guidelines

World Bank Environmental and Social Framework

World Bank's sector-specific EHS Guidelines

Bangladesh's applicable Acts/Policies and Plans

General EHS Guidelines, April 2007, IFC

EHS Guidelines for Construction Materials Extraction, April 2007, IFC

Status of compliance

The adherence to the stated applicable laws and regulations as well as the adherence to specific clauses in the FAA is included in the Separate Agreement
with LGED, the Executing Agency. LGED receives support from the Implementation Consultant in adhering to and following the above stated laws and
regulations. KfW is closely monitoring this.

On paragraph 10.02 (b), the following can be stated: An Environmental and Social Management Plan (ESMP) was developed for the first works
procurement under Component 2, the construction of new cyclone shelters and connecting roads in the district of Bhola. Once the contractor is contracted,
he is obliged to draft a construction specific ESMP. Both ESMP must receive No Objection by KfW. This is a condition to start construction works.

On paragraph 10.02 (c), the following can be stated: Stakeholder consultations were conducted as per requirements and a plan for continuing stakeholder
engagement is in place. Approval from the Ministry of Primary and Mass Education of Bangladesh to the construction and agreement to take over the
ownership and future operation and maintenance is pending. This remains a condition for construction.

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs

Activities implemented during the reporting period, including monitoring
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Field works for compiling ESIAs for urban and rural infrastructure were undertaken during the reporting period.

ESIA/ESMP for urban sub-component water meter installation has been submitted/approved.

ESIA for Satkhira Pourashava (Component 3) was drafted end of 2021. As it was the first comprehensive ESIA under this project, several revision rounds
have been necessary since. Finalization is outstanding but expected soon.

The ESIA for Bhola District was drafted and submitted in 2022. After two rounds of commenting it was found acceptable and was finalized. It is attached
to this APR as an annex.

Outputs during the reporting period

ESMP tables for WS-01, WS-02 and WS-04 have been completed and incorporated into the respective tender documentation.
ESMP table for Roads R-01 have been completed and incorporated into the tender documentation.
ESMP table for SAN-01 has been completed and incorporated into the tender documentation.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Not applicable as physical works have not yet commenced.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

Environmental permit was renewed until January 2023. A further extension was applied for and has already been approved, retrospectively for the whole
2023. The delays were due to minor bureaucratic challenges within the Bangladesh system. The formal letter is yet to be obtained and will be annexed to
the Annual Report 2023. For 2024, a permit will be ensured as well.

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF's Independent redress Mechanism and the AE's own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance

redress mechanism 3] project-level grievance mechanism (where applicable).

GRM for Component 2: Pilot rural infrastructure built, rehabilitated or improved

There are GRMs in the three Districts that were established by previous projects such as the WB MDSP which serve as a model for the CRIM Project.

At the level of the cyclone shelter catchment, grievances will be handled by a grievance redress cell (GRC). The GRC is to ensure that people within a 1.5 km
radius of the Cyclone Shelter can bring forward suggestions and complains and that they are processed and to resolved properly. The GRC will handle any
complaint - whether pertaining to land issues, contractors' violation of rules and agreements, or adverse effects of project activities on the natural environment
etc.

The GRC comprises of the Head Master of the School, Representative of School Management Committee, the concerned elected Upazila member, and a
Representative of Civil Society.

Grievances that cannot be resolved by the local GRC will be referred to the GRC at district level via the concerned Upazila member. The District GRC is a part of
the District LGED and comprises the following members: Executive Engineer of LGED, Land Acquisition Officer of DC office, District Agriculture Officer,
Concerned UP Chairman , Concerned Upazila Engineer, LGED appointed staff. Beneficiary or affected people will participate in GRC meeting as need arises.

Complaints at District level must be made in writing to the District Executive Engineer's office either by post, e-mail or complaints box. Grievances will be
recorded in the complaint book and kept in concerned GRC office. The complaints will be examined by the members of GRC, and resolutions given.

The main objective of GRC is to:

Receive complaints

Determine the merit of each grievance

Scrutinize the complaints/grievance and discuss.

Hold one or more GRC meetings every month in accordance with agreed procedures

Arrange hearing of complaints
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Issue notice to complainant and if applicable person subject of complaint

Resolve grievance within 15 days of receiving complaint

If complainant is not satisfied with GRC decision, advise him/her to submit an appeal to the higher level GRC

Implement the decisions

Keep records and develop format for report preparing on grievances

In case the District GRC cannot resolve the complaint, it will be referred to the HQs GRC comprising the PD, and Deputy PD and one engineering staff
appointed by the Chief Engineer of LGED.

Current GRM in Satkhira Pourashava

At present there is a Grievance Redress Cell (GRC) in Satkhira Pourashava to resolve all the grievances of the citizens of Satkhira Pourashava.

The main objective of GRC to establish a mechanism at the Pourashava level to improve the delivery of the services to the highest level of the satisfaction of
citizens through entertaining and resolving the complaints made by the citizens on the services. Citizens can make complaints through Complaint Desk or
Complaint Box. The complaints will be examined by the member of GRC, and resolutions given.

The Grievance Redress committee is composed by:

* The Panel Mayor « The Concerned Ward Councilor * The Concerned Female Councilor « An official of Pourashava- Nominated by the Mayor « NGO
representative (Concerned with the Grievance) « Complainant, Invited Person The accused persons may be invited in the GRC meeting and a civil society leader
of the Pourashava may be invited in the meeting as observer.

Specific Tasks of GRC include: « Receive complaints. « Determine the merit of each grievance. « Scrutinize the complaints/grievance and discuss. * Hold one or
more GRC meetings every month along with Applicant. + Determine Procedure to hold the meeting. « Arrange hearing of complaints; Issue notice to
complainant and accused. « Resolve grievance within 15 days of receiving complaint.

Project Specific GRM

The CRIM project recommended establishing a two-tier Grievance Redress Mechanism to receive, evaluate and facilitate the resolutions of project-affected
peoplée's concerns, complaints, and grievances caused by the implementation of activities.

The first-tier grievances are to be redressed by Pourashava Executive Engineer at Project Implementation level. Upon receipt & acknowledgment of the
complaint, it must be registered & investigated jointly (affected persons, contractors, traffic police, etc.) on the spot for a solution with seven days. The
unresolved grievance at the first tire, if any shall be forwarded to the second tier for resolution.

The recommended second tier grievance redress committee, headed by the Project Director must be established at the Environmental & Social Unit level in
LGED. The other members of the committee are representatives of the Pourashava ward, affected person, additional deputy commissioner (land) office, and a
representative of the local department of environment office. Pourashava Mayor shall be an active personality.

The existing GRM is compliant with the requirements related to the Tier 1 of the Project specific GRM and will be adopted at Project level.

The PD will monitor the work of the Tier 1 committee and adopt necessary actions to enforce the Tier 2.

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

Stakeholder consultations in Satkhira (Components 2 & 3) and Bhola (Component 2) districts
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Dates and venues of engagement activities
Satkhira district (Component 3)
Key informant discussions with the Mayor, Ward Councillors, Pourashava engineers and LGED engineers in March (also with KfW Team and GITEC Project
Director), August and in September 2022 (also with KfW representatives and GITEC Project Director).

Barguna district (Component 2)
Public/community consultation meetings held in March with PAPs and with International Environmental Expert.

Bhola district (Component 2)
Public/community site visit held in March with PAPs and with International Environmental Expert.

Satkhira district (Component 2)
Public/community site visit held in March 2022 with local councillors and engineers with GITEC Project Director.

Information shared with stakeholders

During the Key Informant Interviews, the following aspects were discussed with each Key Informant Interviewee:
« Existing roads situation

« Existing bridges situation

« Existing drains situation

« Current waste management situation

+ Gender and Equality

+ Slum development and participation

« Perceived challenges/problems within the Wards (including existing infrastructure)

* The interviewees’ opinion on the Project

Further, the participants were informed of the ESIA preparation and the ESMP as well as the Grievance Mechanism of the Project.

At public/community consultation meetings and site visits, the following aspects were discussed:

« Impact of the construction activities

« compensation of damages as the proposed construction activities will be on the land of the proposed project site?
« Impact of the completed works

« Safety of construction sites

« Impact of noise pollution to the neighboring community during the construction period?

« Impact of traffic congestion and movement of vehicles hamper normal activities?

« Employment of local workers on a priority basis?

« Prioritisation and encouragement of female workers

Outputs including issues addressed during the reporting period

The outputs from the engagement activities in Satkhira district was incorporated into Satkhira ESIA for Component 3.

4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.

Description of issues/complaints received during the reporting period Date of receipt

No complaints were received during the reporting period.

Please provide information on any monitoring and follow-

- - - : A A - - tivities.
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template


https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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4.2 Gender Action Plan

- Discuss and finalise a gender action plan

- Gender and climate resilience training manual developed and delivered in pilot district

- Gender data included in the knowledge management system

- Extend geospatial information technologies and ARCGIS to more women engineers throughout LGED.
- Determine gender component in each training module of the training calendar 2022-2023.

The Gender Action Plan was drafted in 2022 and intensively commented on by the experts of the EE and the AE. A final version was prepared beginning of
2023 (the GAP that was already submitted, no further changes were undertaken). The Gender Action Plan includes a set of activities for each component of
the project (including indicators, timelines, responsibilities and costs) and a monitoring framework for the activities. Starting the 2023, the activities will be
monitored according to the proposed framework. This will be included in the APR 2023.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to

address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action

Conducting and reviewing baseline data and indicators for the project sites. Further assessment of national and LGED policies concerning gender and
climate is undertaken. Based on review, interviews and the results of an e-survey, the gender consideration in the CRIM project are based on the following
principles:

« Commitment to gender equality and equity;

« Inclusiveness in terms of access and applicability to all the activities;

+ Accountability for gender and climate change results and impacts;

+ National policies and priorities, and inclusive stakeholder participation;

« Competencies throughout the institutional framework, and

« Equitable resource allocation so that women and men benefit equitably from the adaptation measures.

A gender action plan (attached) is drafted and supposed to be approved soon. While the formal approval process is still outstanding, significant aspects of
the gender action plan have already started implementation throughout 2022.

For each activity gender targets and indicators have been defined and a respective baseline survey will follow. The draft indicators focus an aspect such as:
The availability of gender-disaggregated project data (in the Knowledge Management System - KMS) and of information on needs of women and poor.
The documentation of gender-inclusive best practices and lessons learnt of selected climate resilient local infrastructure projects and the special
consideration of women in the Annual Adaptation Award.

The participation of women in different trainings, consultations and committees on all levels (LGED staff, councillors, local women & girls, school teachers
etc.).

Assure gender-balance in the different LGED working teams (e.g., infrastructure design and planning, CAG).

The consideration of a representation of professional women in the institutional set of CReLIC.

The inclusion of the specific clauses on GOBs core labour standards (equal pay for work of equal value, occupational health and safety, water supply,
sanitation, segregated shelter and other facilities) in bidding documents.

The consideration of facilities separated for women (separate room, toilet, water, washing facilities) in the construction/ rehabilitation of cyclone shelters,
public toilet, community toilet and school sanitation.

Ensuring equal pay of unskilled woman workers and the availability of water and sanitation facilities and occupational health and safety measures at all
construction sites.

Established separate labour shed for women worker with all facilities including water and sanitation.
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Indicator

The draft indicators in the gender action plan focus on aspects such as:

+ The availability of gender-disaggregated project data (this relates to activity 1 of the funding proposal about establishing the Knowledge Management
System, and of information on needs of women and poor.

+ The documentation of gender-inclusive best practices and lessons learnt of selected climate resilient local infrastructure projects and the special
consideration of women in the Annual Adaptation Award, relates to activity 3 of the funding proposal, Mainstreaming.

- Participation of women in trainings, consultations, and committees on all levels (LGED staff, Councillors, local women & girls, school Teachers, TLCC &
WC members).

« Assure gender-balance in the different LGED working teams (e.g., infrastructure design and planning,

» Number of women in the Consultative Advisory Group of CReLIC.

* The consideration of a representation of professional women in the institutional set of CReLIC.

Baseline Target, including sex-disaggregation
Non, to limited baseline available. In the attachment gender assessment In the attachment gender assessment and action plan a detailed list is
and action plan a detailed list is available on baseline data. presented on target indicators and sex-disaggregation.

Budget Currency

‘ ‘ Please select

Report on annual progress

An aggregated gender budget is not allocated but activities are covered under the 4 main activities and sub-activities. A consultant is recruited to draft the
gender action plan and will itimise budget indicators for training, communication, shelter provisions, guidelines and climate resilience tool consultative

process.

The first report is submitted (attached Annex 5).

4.3 Planned activities on environmental and social safeguards for the next reporting period

- Collect baseline data pilot districts

- Pilot testing in designated districts gender involvement in the process of climate resilience, including climate change awareness workshop

ESIAS are being completed for all project components including Satkhira, Bhola and Barguna for Component 2 and Satkhira Pourashava for Component 3
ESMP tables are being completed for all individual tender documents in Components 2 and 3

SEPs has been completed.

RAP there is no resettlement envisaged

Land donation - further investigation is planned of the impact of land ownership on the proposed land donation for certain latrine locations. It is anticipated
that a significant number of latrines will be cancelled as the result of formal ownership issues.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.

Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period

1. Discuss and finalise a gender action plan: The gender action plan was finalized in 2022.

2. Gender and climate resilience training manual developed and delivered in pilot district: A gender climate training is scheduled under component 2. In
development a self-learning module climate change is under development by component 1 and expected to be completed by February 2024. Women
participation will be supported.

3. Gender data included in the knowledge management system: Gender data can be accessed through the KMS extracted from the DRIP (Disaster Risk
Information Portal).
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4. Extend geospatial information technologies and ARCGIS to more women engineers throughout LGED: Geospatial training to LGED is provided in two
batches, “introduction” and “advanced”. Training materials are present, and the trained participants can be requested to deliver this training to other staff (with

some support). Women participation is supported.

5. Determine gender component in each training module of the training calendar 2022-2023: Each training and study tour do include a proportionally
number of women. In house training is fairly accepted to include women, outside training is so far difficult due to comply due to some restrictions imposed by

the family or safety concerns imposed by LGED. Assessment for solutions ongoing.

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the

project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.




Annual Performance Report CY2022 o 51/ 51

APR CY2022 Section 5: Annexes and Attachments - v2 2024-01-11 19:24 +09:00

[APR CY2022] Section 5: Annexes and Attachments

Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.

Procurement information (on a voluntary basis)

Please download the procurement information template available in Excel below.

Procurement information template

Please attach the procurement information here.
Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase transparency of activities
undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed with the GCF and is purely for information purposes.

Please provide information on cumulative procurement activities undertaken in each project/programme funded by the GCF.

Attachments

Please submit any attachments (if any).

Abbreviation list.pdf

Action Teams Order Chief Engineer.docx

2023-03_Bhola ESIA_MAIN REPORT.pdf

Gender Action Plan_Final_20230204.docx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.
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https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10674/project_report?attachment_attr=field_Vnl6ufsO:zdIEmrE2:hqNo59Xx
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