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Section 1: General Information

1.1 Please indicate if informa on provided in this APR is disclosable outside the Green Climate Fund. *
Yes - The Accredited En ty agrees that the informa on reported is disclosable.
✓ No - The informa on reported is partly conﬁden al. The disclosable version of the APR will be a ached.

If you select the second op on [No - The informa on reported is partly conﬁden al. The disclosable version of the APR will be a ached], please follow the below steps.
- Step 1: Fill in all the sec ons of the APR with disclosable informa on.
- Step 2: Save each sec on using the 'Open as PDF' func on provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: A ach all these disclosable six sec ons, including an addi onal sec on on COVID-19, to the a achment boxes below, which will be shown once you check the second
op on only.
- Step 4: Update all the sec ons of the APR below with non-disclosable informa on.
- Step 5: Submit the non-disclosable APR with an a achment of the disclosable APR in the PDF format.

Please a ach the disclosable Sec on 1 of the Annual Performance Report
Sec on_1__General_Informa on.pdf
Please a ach the disclosable Sec on 2 of the Annual Performance Report
Sec on_2__Implementa on_Progress.pdf
Please a ach the disclosable Sec on 3 of the Annual Performance Report
Sec on_3__Financial_Informa on.pdf
Please a ach the disclosable Sec on 4 of the Annual Performance Report
Sec on_4__Environmental_and_Social_Safeguards_&_Gender.pdf
Please a ach the disclosable Sec on 5 of the Annual Performance Report
Sec on_5__Annexes.pdf
Please a ach mul ple documents, if required.

Please a ach the disclosable Sec on 6 of the Annual Performance Report
Please a ach mul ple documents, if required.

Please a ach the disclosable Addi onal Sec on on COVID-19 of the Annual Performance Report
Addi onal_Sec on__COVID-19_Impact.pdf

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Ac vity
Yes
Once the APR is created in the PPMS, please use the 'Open as PDF' func on to download the report in PDF format and to share with relevant authori es (i.e. NDAs) before submission. Select 'Yes' only if
shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)
2021-02-26
If the APR is submi ed to mul ple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explana on box below.

Please provide further explana on, if any:

1.3 Funded Ac vity Title (Project/Programme Title)
Saving Lives and Protec ng Agriculture based Livelihoods in Malawi: Scaling Up the Use of Modernized Climate Informa on and Early Warning Systems
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1.4 Funding Proposal Reference Number
2

1.5 Board Mee ng Number
11

1.6 Accredited En ty contacts for this APR
Full Name
Benjamin Larroque e
E-mail Address
benjamin.larroque e@undp.org

Phone Number
+919786293578

1.7 Execu ng En ty(ies)
Full Name of Execu ng En ty
Department of Disaster Management Aﬀairs

1.8 Project Dura on

From
2017-06-28

To
2023-06-28

1.9 Current Year of Implementa on
4
Indicate the year number, e.g., '2'

1.10 Annual repor ng period covered in this report

From
2020-01-01

To
2020-12-31

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 1 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 1 is complete and ready for submission.
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Section 2: Implementation Progress

Sec on 2: Implementa on Progress
Please note that this is sec on 2 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

2.1 Overall (summary) project progress
Despite several challenges, the project made tangible progress and achieved a number of its targets for 2020. Implementa on of project ac vi es were temporarily disrupted
by the re-run of the presiden al elec ons in July 2020. In addi on, implementa on delays were encountered due to COVID-19 pandemic. Nevertheless, most of the project
outputs are on track. Program delivery has been largely on schedule and the project received the fourth disbursement from GCF. The progress under the project across three
outputs is summarized below:
Output 1. In 2020, Department of Water Resources (DWR) and Department of Climate Change and Meteorological Services (DCCMS) completed re-calibra on and opera on
and maintenance exercises for 33 automa c weather sta ons, 8 lightning detec on sensors, 2 lake-based weather buoys and 15 hydrological sta ons. A technical ﬁrm was
recruited, and preliminary assessments were concluded for the development of a SMS based ligh ng alert system that will be able to generate lightning and thunderstorm
alerts for general public by mid-year 2021. A construc on ﬁrm was hired to build 22 data collec on pla orms for housing hydrological sta ons in order to further expand
ﬂood early warning systems to the northern and central regions of Malawi. An assessment was completed to modernize the ﬂood control room in DWR and a ﬁrm was hired
to upgrade the exis ng ﬂood control room that will provide ﬂood related informa on to the na onal and district authori es.
Output 2. In 2020 steady progress was made in the areas of water resource modelling and management of ﬂood risks by the expansion of the exis ng ﬂood forecas ng
system. The DWR, has completed iden ﬁca on of forecast loca ons, obtained cross sec on data, collected me series data and completed delinea on of sub-catchment
informa on for the establishment of the ﬂood early warning systems for two river catchments in the Central region of Malawi. The system is expected to be fully func onal by
June –July 2021. Progress was made towards the development and dissemina on of climate/weather products for smallholder farmers and ﬁshing communi es. A total
number of 378 (of which 66 were female) oﬃcials in 6 districts were provided a refresher training in the PICSA approach. The 2020-2021 rainfall seasonal forecast was
disseminated to 367,381 farmers (including 50,000 women farmers) in 10 districts through the PICSA approach . Short term area and crop speciﬁc agro-met and livestock
advisories were developed and disseminated to 24,697 smallholder farmers in 10 districts through mobile short messaging services (SMS). Agro-weather informa on and
farm advisories were broadcasted through community radio sta ons in 5 districts that reached over 1 million people. Fishing communi es in the targeted 4 districts were
reached by radio programs on weather hazards and safety. In order to mainstream climate change and safety concerns into the ﬁsheries sector, a consultancy ﬁrm was hired
to review the curriculum of Malawi College of Fisheries and integrate climate change and safety educa on into its diploma/pre-service course.
Output 3. In 2020, steady progress was made to strengthening community’s capaci es to interpret and apply weather/climate informa on. A consul ng ﬁrm was hired for the
implementa on of community-based ﬂood warning system in 8 districts. A detailed plan was developed to implement diﬀerent components of the ini a ve including
agreement on the conﬁgura on of the ﬂood warning system. The system is expected to be fully func onal by June-July 2021 which will beneﬁt more than 100,000 ﬂood
prone popula on in 8 districts. prefabricated district emergency opera on centers were procured for three districts. It is expected that district Emergency Opera on Centers
(EOCs) will be completed by mid-year 2021, which will be the hub center for disaster response and preparedness at that level.
An interim evalua on of the project was successfully completed in 2020. The assessment concluded that the project achieved all mid-term targets for Output 1, and in the
process to achieve other targets under Outputs 2 and 3. The Project is expected to achieve most of its end-of-project targets with minor shortcoming. The evalua on also
provided a set of recommenda ons to improve certain aspects of project implementa on and maximise the ini al beneﬁts of the project. An impact evalua on (IE) of PICSA
interven on was launched in 2020 in close collabora on with the GCF’s independent evalua on unit (IEU) under their Learning-Oriented Real-Time Impact Assessment
(LORTA) programme. The impact will be assessed by comparing informa on/data obtained through qualita ve and quan ta ve surveys conducted among farmers who
received the training/informa on through PICSA and farmers who did not beneﬁt from the PICSA ini a ve. The results of the IE will be available in the ﬁrst quarter of 2021.
Provide a narra ve report describing the overall progress on the implementa on of the funded ac vity, focusing on implementa on achievements, delays, and challenges according to the planned ac vi es.
As relevant, include references to other sec ons of this report (including Annexes or A achments). Include a descrip on of key milestones of the funded ac vity achieved during this repor ng period
including any devia ons from original expecta ons. Also, describe challenges encountered and ac ons undertaken to resolve these challenges, and lessons learned during the implementa on, including
issues related to non-compliance with GCF standards or condi ons, if any. In parallel, include posi ve achievements and be er-than-expected results. If any issues have arisen in the last twelve (12) months
of implementa on that may result in a change to the scope and/or ming of the project, please provide a descrip on of those items and how they have impacted the implementa on period and ﬁnal
targets. Kindly make sure that this sec on just gives an overall summary and doesn't have overlap with other sec ons.

2.2 Performance against the GCF investment criteria (summary)
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Provide a narra ve report describing the progress on the funded ac vity’s performance against the GCF investment criteria framework. The performance should be compared against the ini al assessment
provided in the Board-approved Funding Proposal (sec on E). The list of the investment criteria as per the current framework is provided below. For each investment criteria outlined below, please include
an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project during this repor ng period against the ini al baseline scenario and
planned ac vi es as per the assessment presented in the approved Funding Proposal. This sub-sec on 2.2 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the
response.

Relevant Links
The GCF investment criteria framework
2.2.1 Impact Poten al ?
The project is expected to directly beneﬁt 1.4 million beneﬁciaries and enhance coverage of hydro-meteorological observa on network and improve the frequency and
meliness of ﬂood warning. It was also es mated that the project could poten ally save 18 lives a year through improved weather/climate forecas ng. It was also es mated
that the project interven ons will result in an annual beneﬁt of US$3.8 million to the agricultural sector. The project contributes to the achievement of GCF strategic-level
impacts through increased resilience and enhanced livelihoods of the most vulnerable people, communi es and regions, and increased resilience of infrastructure and the
built environment to climate change threats. The project is on track to contribute to the achievement of GCF indicator of the reduc on in the number of people aﬀected by
climate-related disasters in Malawi with a speciﬁc focus on diﬀerent vulnerable groups.
The project is largely on track to mee ng the impact poten al targets and indicators. The coverage of the hydro-meteorological network was augmented following
procurement and installa on of a range of hydro-met infrastructure and equipment (including 33 automated weather sta ons, a lightning detec on and thunder alert system,
2 lake-based weather buoys, 37 automated hydrological water level sta ons and a weather data visualisa on and integra on system). There are mul ple poten al beneﬁts of
the improved monitoring capaci es. With the development of a SMS based alert system for lightning and thunderstorms many lives would be saved across Malawi. The
lightning detec on and thunder alert system covers the en re geographical area of Malawi and built the capacity of DCCMS to detect severe weather with pinpoint accuracy.
Through the SMS based alert system, DCCMS will be able to track thunderstorms in real me and send alerts to communi es and people to take evasive ac on. The addi on
of automated weather sta ons has greatly improved monitoring and forecas ng capabili es of DCCMS. Addi onal data transmi ed from the new weather sta ons has
improved the accuracy of the na onal and sub-na onal forecasts and reduce forecast errors, beneﬁ ng stakeholders including smallholder farmers who comprise almost
90% of the country’s popula on and depend on rain-fed agriculture. The data generated from 2 lake-based weather buoys has helped DCCMS to generate speciﬁc advisory for
the lake-shore districts, lake users and ﬁshing communi es. DCCMS is working towards developing area speciﬁc agro-met and weather advisories for farmers and ﬁshing
communi es which has a poten al to beneﬁt more than a million people in 16 districts. The installa on of 15 automated hydro-level sta ons has already improved the
capacity of DWR to monitor river levels in two ﬂood prone rivers in the Central region of Malawi. The modelling and forecas ng capacity of DWR will be further enhanced by
installa on of 22 addi onal sta ons in Northern Malawi, which will lead to the establishment of an integrated ﬂood monitoring and forecas ng system beneﬁ ng millions of
people. The ﬂood control room at DWR is being upgraded to become an opera onal ﬂood forecas ng centre during the ﬂood season will provide ﬂood related informa on to
the local administra on saving lives and livelihoods of thousands of Malawian residents.
The project is expected to directly beneﬁt 1.4 million beneﬁciaries and enhance coverage of hydro-meteorological observa on network and improve the frequency and
meliness of ﬂood warning. It was also es mated that the project could poten ally save 18 lives a year through improved weather/climate forecas ng. It was also es mated
that the project interven ons will result in an annual beneﬁt of US$3.8 million to the agricultural sector. The project contributes to the achievement of GCF strategic-level
impacts through increased resilience and enhanced livelihoods of the most vulnerable people, communi es and regions, and increased resilience of infrastructure and the
built environment to climate change threats. The project is on track to contribute to the achievement of GCF indicator of the reduc on in the number of people aﬀected by
climate-related disasters in Malawi with a speciﬁc focus on diﬀerent vulnerable groups.
The project is largely on track to mee ng the impact poten al targets and indicators. The coverage of the hydro-meteorological network was augmented following
procurement and installa on of a range of hydro-met infrastructure and equipment (including 33 automated weather sta ons, a lightning detec on and thunder alert system,
2 lake-based weather buoys, 37 automated hydrological water level sta ons and a weather data visualisa on and integra on system). There are mul ple poten al beneﬁts of
the improved monitoring capaci es. With the development of a SMS based alert system for lightning and thunderstorms many lives would be saved across Malawi. The
lightning detec on and thunder alert system covers the en re geographical area of Malawi and built the capacity of DCCMS to detect severe weather with pinpoint accuracy.
Through the SMS based alert system, DCCMS will be able to track thunderstorms in real me and send alerts to communi es and people to take evasive ac on. The addi on
of automated weather sta ons has greatly improved monitoring and forecas ng capabili es of DCCMS. Addi onal data transmi ed from the new weather sta ons has
improved the accuracy of the na onal and sub-na onal forecasts and reduce forecast errors, beneﬁ ng stakeholders including smallholder farmers who comprise almost
90% of the country’s popula on and depend on rain-fed agriculture. The data generated from 2 lake-based weather buoys has helped DCCMS to generate speciﬁc advisory for
the lake-shore districts, lake users and ﬁshing communi es. DCCMS is working towards developing area speciﬁc agro-met and weather advisories for farmers and ﬁshing
communi es which has a poten al to beneﬁt more than a million people in 16 districts. The installa on of 15 automated hydro-level sta ons has already improved the
capacity of DWR to monitor river levels in two ﬂood prone rivers in the Central region of Malawi. The modelling and forecas ng capacity of DWR will be further enhanced by
installa on of 22 addi onal sta ons in Northern Malawi, which will lead to the establishment of an integrated ﬂood monitoring and forecas ng system beneﬁ ng millions of
people.
--Please refer to the a ached word APR for more informa on--

3 / 22

Section 2: Implementation Progress

2.2.2 Paradigm shi poten al ?
The key element for the paradigm shi is the crea on of a demand-based model for development and dissemina on of climate and agriculture related informa on and
services for vulnerable communi es, including small-holder farmers, ﬁshers and ﬂood prone communi es. The project is on track to contribute towards this paradigm shi .
The addi on of AWSs and Hydro-sta ons have signiﬁcantly improved the collec on of hydro-met data for a wider geographical area (AWS coverage has increased from 21% to
38%, monitoring of hydrological parameters has increased from 28% to 65%, the lightning detec on system covers 100% of the geographical area of Malawi and installa on of
2 lake based buoys covers 40% of the lake’s surface area). The improved coverage has already contributed to systema c collec on of meteorological and hydrological data
which improved the forecast quality. For example, the seasonal forecasts and short-term agro met forecasts generated by DCCMS is highly accurate, a fact that was alluded by
the agriculture extension workers and farmers. The forecasts for lake users and ﬁshing community generated by DCCMS now contains more ac onable informa on as per the
DoF. The improved hydrological coverage has already enabled DWR to monitor water levels in the key ﬂood rivers in the Central region of Malawi especially during the ﬂood
season (December- April). The project has trained DWR staﬀ to monitor and interpret the river levels, ﬁlling in a cri cal gap that existed within DWR for years. The data
collected from the enhanced observa on system now feeds into weather forecas ng models and, once linked to a dissemina on system, will beneﬁt a large sec on of the
vulnerable popula on of Malawi. The investments brought about a posi ve change within the staﬀ of the hydro-met departments and staﬀ are now conﬁdent in their
capability to generate mely and reliable weather informa on for vulnerable communi es. This has led to an increase in the expecta ons/demands of the user agencies for
more usable, mely and spa al informa on. The project has created the poten al for replica on and scale of these impacts to other parts of the country.
At the very outset, the project carried out assessment to be er understand the climate/weather informa on needs of the user communi es including small holder farmers,
ﬁshermen, ﬁsh processors and ﬁsh traders. The ﬁndings provided a deeper understanding of the kind of weather informa on the communi es currently receive vis-à-vis their
needs, issues around accessing and understanding the messages their usefulness. The informa on is now being used to develop tailored informa on/content for the
beneﬁciary communi es. For example, in 2020, the outreach unit of DoF developed various knowledge products speciﬁcally suited for the ﬁshing communi es. Within a
ﬁshing community there is a diverse need for informa on. For example, ﬁshers want informa on on inclement and dangerous weather condi ons, while ﬁsh-processors a
trade dominated by women, require informa on especially weather outlook for a week to plan their ac vi es. Similarly, smallholder farmers required short-term agro-met
informa on including rainfall and other weather condi ons for be er planning their farm ac vi es. Access to informa on remains a big challenge in Malawi, as certain
popula on are either beyond the reach of mobile phone network or do not own a mobile phone and lack access to other forms of media including TV and radio. The
informa on derived from the studies has informed the project partners in designing strategies and tools to maximise the project outreach, for example transistor radios are
very popular among rural masse. In 2020, due to various COVID-19 related restric ons, community radios were extensively used to disseminate agro-weather, farm and
livelihood management informa on. The approach to dissemina on of weather informa on through the extension workers who were trained as expert trainers has enhanced
the conﬁdence of extension workers and enhanced social standing in their communi es. The project is on course to deliver transforma ve change in how people in Malawi
use climate and weather informa on to make decisions and informed choices that aﬀect their livelihoods and lives.
The ﬂood forecas ng system which is under development will be complemented by establishment of standard opera ng procedures for ﬂood monitoring, forecas ng and
warning at the na onal level. The establishment of the community-based ﬂood early warning system will include development of ﬂood management protocols at the
community level. These will streamline ins tu onal responsibili es from na onal to local level with regard to ﬂood monitoring, forecas ng and warning dissemina on.
Community-led ﬂood monitoring and forecas ng will have system-wide impacts and keep the communi es in the centre of the en re opera on by building their capacity to
manage, process and disseminate ﬂood informa on and enhancing inter-community coordina on among those living upstream and downstream. The project has started
work with NGOs and district councils to raise the awareness of communi es on ﬂood hazards a as well as implementa on of ﬂood risk reduc on and management measures
that includes community level vulnerability and risk assessments, and development of local level ﬂood risk management measures. The community owned and managed
ini a ve is expected to bring about a change in the approach to ﬂood management. The project is on track to induce a paradigm shi in the climate-informed na onal risk
reduc on and early warning strategies which will catalyse and scale up the use of climate-risk informa on and approaches across all government sectors.
The ins tu onal coordina on among partner agencies has gradually increased over the years. Development and dissemina on of the climate/weather informa on and alerts
are a mul -agency responsibility. For example, ﬂood monitoring is the responsibility of DWR. However, ﬂood predic on is dependent on rainfall forecast that is generated by
DCCMS, while dissemina on of ﬂood alerts is the responsibility of Department of Disaster Management Aﬀairs (DoDMA) and district councils and all the departments require
to work together to make a ﬂood alert system successful. Similarly, development of tailored products of speciﬁc agencies require inter-agency coordina on. The content of
the product and dissemina on strategies are ﬁnalized following several round of consulta ons. DCCMS and DWR have now assumed a lead role in developing
weather/climate informa on and ﬂood informa on respec vely in consulta ons with relevant agencies.
Please refer to the word APR for more informa on.
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2.2.3 Sustainable development poten al ?
The project is on course to deliver sustainable development beneﬁts to vulnerable communi es. A number of staﬀ from DCCMS and DWR were trained in the opera on and
maintenance and of the equipment and systems acquired under the project to ensure long term sustainability of the equipment. For example, in 2020 DWR and DCCMS
conducted O & M opera ons to ﬁx technical glitches and recalibrate some of the equipment. DCCMS has now enough staﬀ capacity for the produc on and downscaling of
Seasonal forecast, which was achieved through several rounds of trainings. Similarly, the dissemina on of the forecasts is done through the extension oﬃcers of DAES and
NASFAM and lead farmers who have received a series of training to eﬀec vely disseminate the informa on and facilitate planning at the community level. The DWR staﬀ have
also received training in the opera on and maintenance of the ﬂood monitoring system and ﬂood modelling. The staﬀ of the outreach unit of Department of Fisheries (DoF)
were trained in climate change following they designed content /products for ﬁshing communi es. The project has also invested in the development of dissemina on systems
along with training of relevant staﬀ in system administra on. In order to sustain the community-based ﬂood preparedness ini a ve, the project will invest in the training of
the local communi es in the installa on, opera on and maintenance of the equipment. The capacity building of partners across various outputs will lead to long term
sustainability of the gains beyond the project.
Climate change and safety educa on is now being mainstreamed in the ﬁsheries curriculum with the aim of developing a future cadre of students and staﬀ to contribute
sustainably to the sector. There is high-level of buy in for the PICSA and the Ministry of Agriculture plans to ins tu onalize the method that will sustain the ini a ve beyond
the project.
The economic co-beneﬁts of the project are already visible for farmers who were reached with seasonal forecasts in the last two years. They have reported increases in
agricultural income owing to be er applica on of weather data to guide their crop produc on. More than 350,000 farmers were reached in 2020 with seasonal forecast
which will have a posi ve impact on their livelihood and income. The project is on course to provide economic co-beneﬁts to the ﬁshing sector through provision of tailored
weather informa on which will improve management strategies linked to ﬁshing, ﬁsh processing and trading. Fishermen currently do not have access to informa on on
inclement weather which o en results in fatal accidents in the lake. The ﬁsh-processors o en incur ﬁnancial loss due to rainy/cloudy weather. Tailored weather informa on
and dissemina on systems which are under development for various players along the ﬁsh value change is expected to prevent accidents and reduce economic losses.
The social beneﬁts of the project are already visible following the streamlining of climate informa on services. The hydro-met agencies are now conﬁdent in the capability to
generate mely and area speciﬁc weather informa on. The extension workers and farmers reported that the agro-met forecasts provided to them was mely and accurate
which is a cri cal indictor of their trust in hydro-met agencies. The community’s percep on towards extension staﬀ across the project implemen ng partners (DCCMS, DAES,
DWR and NASFAM) received posi ve boost owing to mely dissemina on of ac onable informa on. The extension workers especially the agriculture extension staﬀ of DAES
and NASFAM reported a high degree of conﬁdence in their capacity to deliver extension services to the farmers. Similarly, lead farmers have reported enhanced social
standing in their communi es for being able to provide weather advisories to fellow farmers in their communi es.
The project is on track to provide environmental co-beneﬁts. The expansion of hydro-met infrastructure has been helping hydro-met agencies to generated informa on for
be er management of ﬂoods and be er manage water resources. The expanded meteorology infrastructure has already enhanced the capacity of DCCMS to monitor the
weather condi ons across the country. The small holder farmers in 10 districts now have access to weather informa on to adapt their prac ces in rela on to land, water and
crop management.
The project has addi onally focused on co-beneﬁts pertaining to gender aspects. To date 9,899 Female Lead Farmers have been trained on PICSA. The project has also
reached an es mated number of over 50,000 women farmers with seasonal forecast which will consequently empower women farmers to increasingly par cipate in farm
decision making. The project has also trained a number of female staﬀ from hydro-met agencies on the opera on and maintenance of AWS equipment.
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2.2.4 Needs of the recipient ?
The needs of the recipient remained unchanged during the repor ng period. The project is aligned to the GoM’s strategy including the Malawi Growth and Development
Strategy III, and the Na onal (Climate) Adapta on Programme of Ac on. The project has invested in suppor ng GoM’s strategies to upgrade the hydro-met observa on
networks and upscale the capacity of hydro-met agencies in opera on and maintenance, analysis, interpreta on and packaging of weather and climate data for vulnerable
sectors. The support provided through the project to the hydro-met agencies, including the expansion of the hydro-met infrastructure and capacity building of the hydro-met
staﬀ in O&M, was highly appreciated by government partners. The expansion of the hydro-met infrastructure has already enhanced the temporal and spa al weather
observa on capability of DCCMS and DWR which is cri cal for genera ng area speciﬁc and reliable weather informa on and warnings. In order to ensure seamless
func oning of the equipment, relevant staﬀ from the departments were trained in O & M and calibra on. The hydro-met network is regularly monitored and maintained.
Besides, the project also ﬁlled cri cal gaps through capacity building interven ons. For example, the capacity of the DCCMS to generate and downscale seasonal forecast was
enhanced through a series of training. One of the cri cal capaci es that was delivered to DWR includes maintenance and troubleshoo ng of a cloud compu ng system/virtual
machine for ﬂood monitoring and forecas ng.
Development of tailored weather products that meet the needs of project beneﬁciaries and access to these products are in high demand. Seasonal forecasts were made
available to farmers through an approach that delivers the informa on to smallholder farmer through extension workers and radio programs. DAES and NASFAM jointly
developed monthly crop and area speciﬁc advisories which was delivered to the lead famers through SMSs in 10 districts. The development of tailored products and
dissemina on system was delayed due to COVID-19 pandemic, however, the project approach to developing products and informa on that meets the need of the
beneﬁciaries and strengthening the extension services and various dissemina on channels to ensure ‘last mile delivery’ is well appreciated by project stakeholders.
Capacity building of the vulnerable communi es to receive and act upon the informa on/warning is a key component of the project and the project has already made
progress towards building the capacity of the communi es. Through the community-based ﬂood early warning project the villagers living along major river systems will be
receiving ﬂood alerts. The capacity of the communi es will be built to monitor the river levels and issue ﬂood alerts to the downstream communi es and maintain a network
of equipment. Addi onally, members of Village Protec on Commi ees, who are frontline disaster managers, will also be trained in ﬂood response.
The beach village commi ees who play an intermediary role between the communi es and DoF will be given the much-needed capacity to receive and disseminate weather
and safety informa on among ﬁsherman and ﬁsh processors to avoid accidents in the lake and help them making decisions related to their livelihood.
In order to evaluate impact of PICSA training an assessment was launched in 2020 in collabora on Independent Evalua on Unit of GCF through the Learning-Oriented RealTime Impact Assessment (LORTA) programme. The impact evalua on will provide much needed data on the eﬀec veness and relevance of the PICSA ini a ve. The interim
evalua on of the project was completed in 2020 with the aim to assess implementa on of the project and its alignment with FAA obliga ons and progress towards the
achievement of the project objec ves and outcomes as speciﬁed in the Project Document. The evalua on also assessed the early signs of project success or failure with the
goal of iden fying the necessary changes to be made in order to set the project on-track to achieve its intended results. The IE highlighted that the project is highly relevant
to the needs of the stakeholders and very much aligned to the strategic vision of Government of Malawi.
2.2.5 Country Ownership ?
The project was designed and developed with full ownership of the GoM through series of consulta ons with stakeholders working in the space of climate informa on and
early warning systems. Stakeholder consulta ons were held with government agencies, UN partners, NGOs, CSOs and private sector actors, culmina ng in a concept note and
full proposal. The project is built on achievements and learnings from ongoing and past projects supported by UNDP and other bilateral partners. The NDA played a cri cal
role in the development of the project.
During the repor ng period, despite various challenges brought on by COVID-19 pandemic, the par cipa ng agencies remained commi ed in the implementa on of the
project led by DoDMA. 75% of the 3.2 million USD that was budgeted for year 2020 covering was u lized. The rela ve high level of budget u liza on despite all the challenges
is a tes mony of the commitment of the project partners to the project. A number of planned ac vi es across all the project outputs had to be deferred due to COVID-19.
The project had to adapt to remote working arrangements and rely on virtual coordina on to plan and implement many of the project ac vi es. The implemen ng partners
commi ed considerable staﬀ me to implement various project ac vi es under this new working arrangement.
The project progress was reviewed periodically by the Project Technical Commi ee comprising of technical specialists and advisors from project partners and the commi ee
provided technical guidance in rela on to various components of the project. The progress under the project was also presented to the Technical Commi ee on Climate
Change and Disaster Management and Disaster Preparedness Commi ee.
The project also worked with UN partners including WFP and FAO to down-scale and disseminate the na onal seasonal forecast for the 2020-2021 season at district and subdistrict levels.
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2.2.6 Eﬃciency and Eﬀec veness ?
During the repor ng period the project partners contributed to the implementa on of the project though co-ﬁnancing support amoun ng to $ 361,667 which was speciﬁcally
used for suppor ng various ac vi es under the project and across diﬀerent outputs. The co-ﬁnancing support underlines the commitment of the partners to the project.
Furthermore, UNDP has funded addi onal co-ﬁnancing for an amount of $100,000 in 2020 which is on top of the agreed FAA ac vi es/budget for co-ﬁnance. This addi onal
funding was used to supplement the resources allocated for community-based ﬂood early warning ini a ve.
The project used the exis ng systems and networks of partners to implement project ac vi es which not only reduce transac onal costs but also strengthen exis ng
networks and systems. The project reached more than 350,000 farmers in 10 districts through the exis ng network of DAES and NASFAM. Similarly, the extension services of
DoF took the lead in implemen ng outreach programs for the ﬁshing communi es. Knowledge products were developed by the implemen ng partners themselves. For
example, DAES has a produc on unit that came up with a range of knowledge products on farming and livelihood management for farmers. Similarly, the outreach unit under
DoF generated a number of materials for the ﬁshing communi es.
An assessment of the climate informa on needs of the private sector will be conducted in the year 2021 that will inform development of tailored and value-added products.
This will poten ally generate revenue and support the project in the long run. Similarly, an opera on and maintenance plan will be developed to sustain the func oning of
hydro-met equipment beyond the project period beyond the life me of the warrantees in place. These assessments were originally scheduled to be conducted in 2020 but
had to be deferred due to COVID-19 pandemic.
Although the cost of O & M of the newly installed infrastructure is minimal as they are under warranty and, in the event of break-down, can be serviced quickly by na onal
hydro-met staﬀ who were trained in O & M, it is expected that, following the closure of the project, the regular O & M of the equipment will be carried out by the respec ve
agencies through their departmental budgets. The project will explore the poten al of private sector contribu ons to the upkeep of the infrastructure in return for receipt of
tailored climate services. The establishment of various alert dissemina on systems was scheduled to be developed in 2020 but was delayed due to the Covid-19. The
development of the lightning alert system has progressed well in 2020 with the hiring of a ﬁrm and comple on of ini al set-up. Terms of references were developed for
establishment of agro-weather for farmers and weather advisories for ﬁshing communi es. The terms of references were adver sed, and a number of ﬁrms submi ed their
bids for the assignment. Contracts will be concluded with qualiﬁed ﬁrms following the technical and ﬁnancial evalua on of the bids in 2021.

2.3 Project Outputs Implementa on Status
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Use 'Add Row' bu on to add mul ple outputs and/or ac vi es reported against one output
Project Output Name
Output 1: Capacity of hydro-met networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 1.1 Expanding coverage of Meteorological and hydrological infrastructure
Status
Ac vity started - progress on track

Implementa on Progress
85

%

Progress for the relevant repor ng period
The procurement of all the hydro-met equipment (33 automated weather sta ons, lightning detec on system, 37 hydrological sta ons, 2 lake base weather buoys,
weather data integra on system) was completed in 2019. Baring the installa on of 22 hydrological all the targets under project ac vity 1.1 have been achieve. During
2020, DCCMS and DWR carried out opera on and maintenance exercises to check on the equipment. Following the installa on of the equipment, DWR and DCCMS
conducted community sensi za ons mee ngs to involve them in the safekeeping of the equipment. The installa on of 22 hydrological sta ons which was scheduled to be
completed in 2020 was deferred due to COVID-19 pandemic that caused delay in procuring contractual services to build data collec on pla orms to house the sta ons.
Bills of quan es for the construc on for houses to host the hydrological sta ons were ﬁnalized and a tender was launched and towards the end of 2020 and a contractor
was selected out of 13 eligible bids. The construc on of houses and installa on of 22 hydrological sta ons is planned for comple on by August 2021.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Regular O & M of Automated Weather Sta ons, Lake Buoys and Lightning Detec on Sensors and hydro sta ons.
• Installa on and commissioning of 22 hydro-sta ons
• Con nue sensi za on of the communi es to minimize vandalism of equipment
• Con nue implementa on of recommenda ons of social and environment management plan pertaining to the hydro-met infrastructure.
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 1: Capacity of hydro-met networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 1.2 Capacity-building of hydro-met staﬀ on O&M, data modelling, and forecas ng.
Status
Ac vity started - progress on track

Implementa on Progress
65

%

Progress for the relevant repor ng period
Due to the COVID-19 pandemic most of the training scheduled to building the capacity of the staﬀ on data modelling and forecas ng had to be deferred. 15 staﬀ from
DCCMS staﬀ were trained in development tools to support implementa on of PICSA that included ( me series data, seasonal rainfall total, number of rain-days per month
etc.) The project supported the hos ng of the cloud-based ﬂood forecas ng system (called ODSS server) that supports decisions rela on to ﬂood risks. The server is
accessed and operated mainly from the control room at DWR which func ons as a ﬂood forecas ng centre during the rainy/ﬂood season by designated staﬀ at the DWR.
The control room is being modernized to make it a state of art ﬂood control room in order to be used for cri cal decision making by improving the LAN/internet, power
and environmental condi on and hardware and so ware.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Tailored product development for ﬁshers and farmers
• Development of an alert dissemina on system for thunderstorm and lightning
• Training of staﬀ at DCCMS in observa on and forecas ng
• Training of staﬀ at DWR in ﬂood forecast and water resource modelling
• Training in water level monitoring and repor ng for district oﬃcials
• Discharge measurements for low, medium and high ﬂows in 37 hydrological monitoring sta ons
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 2: Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
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The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 2.1. Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels
Status
Ac vity started - progress on track

Implementa on Progress
60

%

Progress for the relevant repor ng period
In 2020, the project reached the mid-term targets of reaching the number of people with tailored weather climate advisory. Scaling out of PICSA to 4 new districts was
deferred to 2021 due to COVID-19 pandemic. However, the project con nued implemen ng PICSA in 6 districts. Refresher trainings were conducted in 6 districts covering
378 extension workers (of whom 17 % are women) who in-turn trained 19,038 lead farmers (of whom 52 % are women) in interpreta on of historical climate data,
seasonal forecast and short-term forecast informa on and facilitated planning sessions with farmers to develop management op ons in the context of the seasonal
forecast. The lead farmers further disseminated the informa on to 367,381 small-holder farmers (50,000 of whom are women) in their communi es for making farm
decisions based on the projected seasonal weather forecast for their area. Crop and area speciﬁc agro-weather advisories and livestock management op ons were
developed for 10 districts and provided to 24,697 farmers in 10 districts through mobile text messaging services (SMS). Agriculture calendars aligned to 2020-2021
seasonal forecast was developed and distributed in ﬁve districts. The calendar contains agriculture and livestock management advisory for small farmers that are area and
crop speciﬁc. A er valida ng the content by the Na onal Agriculture Content Development Commi ee, the calendars were printed and distributed to extension workers
and lead farmers. The project supported DCCMS to downscale seasonal forecast for all the 29 districts in Malawi. The forecast predicts weather anomalies at monthly
intervals up to 7 months (October to April) and contains informa on on start and length of rainy season, dura on of dry spells and monthly rainfall projec ons. Besides,
dissemina ng the seasonal forecast to the small-holder farmers in 10 districts the project supported the dissemina on of the informa on to district oﬃcials and
stakeholders in 14 district and facilitated the development of sector speciﬁc plans in light of the seasonal forecast. Radio programs related to farm and livestock
management were broadcasted regularly in 5 districts through community radio sta ons. Relevant staﬀ in the community radio sta ons were trained by DAES in
development, produc on and presenta on of content related to farming, livestock management, climate and weather.
An applica on is being developed which will provide geo-referenced short and medium-range weather forecasts and informa on, down-scaled seasonal forecasts and
their related farm and agricultural advisories and prac ces based on the geographical area of the user. The system will use the combina on of weather, climate, soils,
agro-ecological zones and typical farming systems (crops and farm management prac ces) to generate accurate, relevant crop and livestock informa on for farmers and
other stakeholders, including district oﬃcers and extension workers.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Scaling out of PICSA approach to 4 new districts
• Training of 100 addi onal agriculture extension workers in PICSA approach
• Training of 4,000 lead farmers in PICSA approach
• Dissemina on of seasonal forecast to 500,000 farmers in 14 project districts
• Development of web-based and SMS pla orms for dissemina on of agro-met advisories for Development of PICSA historical informa on for 14 districts
• Produc on and dissemina on of downscaled seasonal forecast in 14 districts
• Development of agro-weather dissemina on pla orm
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 2: Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 2.2 Develop and disseminate tailored warnings and advisories for ﬁshing communi es of Mangochi, Salima, Nkhata Bay and Nkhotakhota around Lake Malawi
Status
Ac vity started - progress on track

Implementa on Progress
35

%
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Progress for the relevant repor ng period
A range of planned ac vi es that involved community level mee ngs, trainings and travel under component 2.2 had to be postponed due to restric ons imposed by GoM
for COVID-19. However, encourage progress was registered. Progress was made towards development of a SMS based lightning alert system. Currently the lightning
detec on system allows visualiza on of alerts as well as dissemina on of alerts via email. The system is now being upgraded to be able to send area speciﬁc alerts to
mobile phones registered with DCCMS. A technical ﬁrm was hired to set up the system and a local provider was iden ﬁed for the task.
In view of the COVID-19 restric ons, DoF disseminated informa on on safety and weather hazards in the lake via community radios. DoF trained the broadcasters and
producers in development and broadcas ng of appropriate content for the ﬁshing communi es. The content was locally developed by the outreach unit of DoF. Using the
IT and communica on equipment that were provided to the unit for developing materials to promote safety in the lake and relevant products for the ﬁshing communi es.
An academic ﬁrm was hired in 2020 to integrate climate change and safety educa on into the diploma programme oﬀered by Malawi College of Fisheries The exis ng
curriculum has limited informa on on climate change and ﬁshing safety aspects. The scope of the work includes development of a new modules and train teachers at the
college in the use of the revised curriculum.
An automated ICT pla orm is being developed for DoF to disseminate weather warnings and advisories to ﬁshing communi es in the target districts. The pla orm will
collect and analyse weather forecasts and related informa on from DCCMS and other appropriate sources to automa cally generate loca on speciﬁc advisories to
diﬀerent stakeholders located in the four districts through SMSs and other web-based means.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Establish and test an automated pla orm for dissemina on of climate / weather informa on for ﬁshers and other players in ﬁshing business.
• Integra on of climate change and safety educa on into the Diploma program of ﬁsheries college
• Training and capacity building of the teachers to use the new curriculum
• Con nue capacity building of the capacitate the Community Outreach Unit to interpret, package and disseminate weather/climate informa on for the ﬁshing
communi es
• 10,000 people in the ﬁshing communi es reached with WI/CI
• Con nue development and dissemina on of awareness products to improve safety of the ﬁshers in the Lake
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 2: Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 2.3. Develop and deploy the ﬂood and water resource modelling and decision support system to enhance coverage for disaster risk and water resource
management
Status
Ac vity started - progress delayed

Implementa on Progress
40

%

Progress for the relevant repor ng period
The establishment of 22 hydrological sta ons and development of ﬂood early warning for two river catchments in the Central region was delayed owing to COVID-19
related restric ons. The focal point appointed by DWR for the M-CLIMES project died from COVID-19 which further delayed the schedule ac vi es. Despite delays, steady
progress was made towards achieving targets under this component. A er a brief delay, a construc on ﬁrm was hired for construc on of data collec on pla orms for
housing (DCP) the hydrological sta ons. It is expected that the construc on of the DCP houses will be complete by April 2021 following which hydrological sta ons will be
installed. In the ﬁrst phase the project intends to expand the ﬂood forecas ng func onality of the Opera onal Decision Support System (ODSS) to river basin catchments
in the central region of Malawi which will be further extended to the Norther region. The ﬁrst phase covers two river catchments (Linthipe and Bua) in the Central region
of Malawi. A wide range of ac vi es including iden ﬁca on of forecast loca ons, cross sec on surveys, dilata on of sub-catchments and collec on of me series and
other data were completed. It is expected that the system will be ready by the onset of 2021 ﬂood season.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Construc on of 22 addi onal data collec on pla orms
• Installa on of 22 hydro sta on
• Development of protocols for ﬂood monitoring (by both communi es and DWR), forecas ng and warning and tailored ﬂood EWS products for vulnerable communi es
• Establishment of a ﬂood monitoring and forecas ng system in two river catchments
• Training of relevant staﬀ in the opera on and maintenance of the ﬂood forecas ng system
• Digi za on of hydrological data.
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 2: Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
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The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 2.4. Enable a demand-based model for climate informa on and services s mula ng private sector engagement
Status
Ac vity started - progress on track

Implementa on Progress
25

%

Progress for the relevant repor ng period
The project has con nued to use of exis ng mobile pla orms for dissemina on of agro-met advisories by suppor ng NASFAM to use FRONTLINE SMS services. and DAES
to use the ESOKO pla orm to disseminate agro-met advisories to farmers. Two new automated ICT/SMS pla orms are being established to disseminate agro-weather
informa on to farmers and weather alerts/advisories to ﬁshing communi es. The project is also working with a local provider to establish a lightning alert system.
The expansion of infrastructure has enhanced the conﬁdence of DCCMs to produce and package tailored advisories for private sector. A study is planned to gauge the
agro-climate needs of micro and small enterprises (MSEs) involved in agriculture and ﬁshing businesses which will inform development of value-added products for the
MSEs. This will poten ally catalyse engagement of MSEs in the project and create an opportunity for revenue crea on for DCCMS. The study was originally planned to be
conducted in 2020 but had to be deferred to 2021.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Strengthen engagement with mobile service providers on distribu on CI/WI services and ways to reduce costs, bulk SMS
• Dissemina on of seasonal forecasts to 20,000 farmers in 14 districts through mobile pla orms
• Conduct research to understand weather /climate informa on needs of private sector in Malawi including a market feasibility study to assess the demand and
willingness –to-pay for climate services.
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 2: Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 2.5. Knowledge sharing and management for development, dissemina on, and use of EWs and CI to enhance resilience
Status
Ac vity started - progress on track

Implementa on Progress
40

%

Progress for the relevant repor ng period
The project had to adapt to new ways of dissemina on of CI/WI in view of the restric on on community mee ngs and gatherings due to COVID-19. A range of radio
programs were developed and broadcasted reaching a large number of people across 10 districts. The programs included farm and livestock management advisories,
seasonal and short term agro-weather advisories for farmers and advisories on safety and weather hazards for ﬁshing communi es. The advisories were developed by the
relevant departments (DCCMS, NASFAM and DAES). Relevant staﬀ belonging to the radio sta ons were trained in content development, produc on and dissemina on.
The community outreach unit of DOF took the lead in develop awareness materials for ﬁshing communi es. T Seasonal forecasts including historical rainfall informa on,
rainfall projec ons for the 2020-2021 farming season and farming and livelihood op ons for farmers based on the projec ons were jointly developed and disseminated to
extension workers and smallholder farmers in 10 districts as part of the PICSA ini a ve. Similarly, farm calendars were developed, printed and disseminated among lead
farmers and extension oﬃcers to help them in providing relevant informa on to small holder farmers.
The project co-hosted a learning event in partnership with Government of Malawi (DAES / Ministry of Agriculture, Department of Disaster and Management Aﬀairs,
Department of Climate Change and Meteorological Services), WFP, and University of Readings on par cipatory integrated climate services for agriculture (PICSA)
approach. Ahead of the learning event, the project conducted a series of video interviews with PICSA beneﬁciaries to capture success stories about the beneﬁts of
receiving seasonal forecast ahead of the agricultural season that helped them to develop and choose crop, livestock and livelihood op ons. The video was played at the
PICSA learning event and shared widely within and outside Malawi.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Con nue development and dissemina on of seasonal forecasts in 14 districts through diﬀerent media including radio, telecom pla orms, print media and mee ngs
• 14 number of training covering 320 extension workers in 14 project districts in the interpreta on and dissemina on of agriculture informa on
• Development and dissemina on of awareness messages and weather products for ﬁshers and farmers
• Second learning event on PICSA
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
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Output 3: Communi es capaci es strengthened for use of EWS/CI in preparedness for and response to climate related disasters
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 3.1. Scale-up community-based EWS in ﬂood-disaster prone areas of Karonga, Salima, Dedza, Nkhotakota, Nkhata Bay, Rumphi, Phalombe and Zomba
Status
Ac vity started - progress on track

Implementa on Progress
35

%

Progress for the relevant repor ng period
One of the objec ves of this speciﬁc component is to scale-up community based early warning systems in ﬂood-disaster prone through awareness raising on ﬂood hazards
and vulnerabili es, installa on of automated rainfall and hydrological monitoring and telemetry system and implementa on of ﬂood risk reduc on and management
measures that includes community level vulnerability and risk assessments, development and implementa on of local level ﬂood risk management measures. Following a
comprehensive assessment, terms of reference were developed for the establishment of a low-cost, easily maintainable and reliable telemetry system for monitoring the
river levels and the dissemina on ﬂood alerts. In 2020 a technical ﬁrm was hired to design appropriate CBEWS, as well as provide suitable, low cost and simple solu ons
on how best to measure river levels at upstream loca ons, and generate alerts to the downstream communi es about an impending ﬂood and/or rapidly rising water
levels. The ﬁrm has submi ed an incep on report detailing its approach for supply, transporta on, assembly and installa on of the CBEWS systems/equipment at
iden ﬁed loca ons, calibra on of ﬂood warnings based on water levels at upstream loca ons and development of a telemetry system to automa cally alert people in the
downstream loca ons. DoDMA held consulta ons with district councils in the 8 targeted districts for implementa on of a capacity building plan for ﬂood prone
communi es to respond to ﬂood alerts generated by the system.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Installa on of low-cost ﬂood monitoring and telemetry system in 33 loca ons
• Flood calibra on and establishment of alert thresholds at iden ﬁed loca ons
• Training of the local communi es in the O&M of the system.
• Broadcas ng of radio programs on DRM and Climate Change to raise awareness of communi es on hazards and vulnerabili es
• Establish and train village and inter-district alliances (up-stream and down-stream) in ﬂood risk management
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

Project Output Name
Output 3: Communi es capaci es strengthened for use of EWS/CI in preparedness for and response to climate related disasters
The output name should match with the output reported in the sub-sec on 2.4.3. If you have mul ple ac vi es to be reported against one output, you need to write down the same output name for
every ac vity.

Project Ac vity Name
Ac vity 3.2. Capacity development of na onal, district and community level actors on disaster and climate risk management
Status
Ac vity started - progress on track

Implementa on Progress
35

%

Progress for the relevant repor ng period
Most of the ac vi es under this component involve community level mee ngs, capacity building at sub-na onal level through training. The planned ac vi es for 2020
had to be postponed due COVID-19 pandemic. In 2021, the project plans to establish and capacitate disaster management commi ees at the community level in
collabora on with NGOs and district councils. The commi ees will be responsible for ﬂood preparedness and response. Besides schools in the ﬂood prone communi es
will be supported to implement locally appropriate DRM measures.
Prefabricated Emergency Opera on Centres (EOC) were procured for three disaster prone districts and awai ng installa on by the suppliers who are based in Italy. EOCs
will be procured for two more districts in 2021. All the EOCs will be ﬁ ed with IT and emergency communica on equipment to enable the district authori es to be er
coordinate a disaster response. The EOC will act as the disaster coordina on hub at the district level.
Provide an updated progress on this project ac vity for the relevant repor ng period, including delays and issues encountered, key milestones reached, and lessons learned, including issues related to
non-compliance with GCF standards or condi ons, vis-à-vis expecta ons, if any. In parallel, include posi ve achievements and be er-than-expected results.

Key milestones and deliverables for the next repor ng period
• Establish 3 district EOCs 3 E, including training and procurement of materials communica ons equipment and oﬃce supplies
• Support establishment of school-based DRM programs
• Training of frontline DRM managers and capacity building of district councils to lead and implement risk reduc on program.
Please include a list of key milestones and deliverables expected to be executed in the next repor ng period.

2.4 Progress Update on the Logic Framework Indicators
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Values of Baseline, mid-term target and ﬁnal targets should be the same from the approved funding proposals unless calcula on methodologies were revised in agreements
with the GCF. Please a ach a suppor ng document(s) describing the calcula on methodology of the current value of all the indicators in Sec on 6; the indicators cover
core, impact, outcome, and output levels. If there is a change in the methodology, you need to include clear jus ﬁca ons for the change and changed values as compared to
the previous year.
This sub-sec on 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators
Select applicable core indicators
Mi ga on Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
Mi ga on Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme
Mi ga on Core Indicator 3 - Volume of ﬁnance leveraged by GCF funding (Disaggregated by public/private source)
✓ Adapta on Core Indicator 1 - Direct Beneﬁciaries of GCF funded project/programme
✓ Adapta on Core Indicator 2 - Indirect Beneﬁciaries of GCF funded project/programme
Adapta on Core Indicator 3 - Number of total beneﬁciaries rela ve to total popula on

Adapta on Core Indicator 1 - Direct Beneﬁciaries of GCF funded project/programme (Units: number of individuals and percentage %)
Please provide ex-post 'Current Value' on a cumula ve basis. Please note that the values should be based on total funding (GCF funding and co-ﬁnancing).

Baseline

Baseline (% of female)

238000
Current Value

%
Current Value (% of female)

605381
Mid-term Target

%
Mid-term Target (% of female)

500000
Final Target

%
Final Target (% of female)

1600000

%

Remarks (including changes, if any)
The number includes beneﬁciaries who were directly reached through PICSA interven on (367,381 farmers of whom 52% are females) and farmers who received agroweather forecasts in their mobile phone.

Adapta on Core Indicator 2 - Indirect Beneﬁciaries of GCF funded project/programme (Units: number of individuals and percentage %)
Please provide ex-post 'Current Value' on a cumula ve basis. Please note that the values should be based on total funding (GCF funding and co-ﬁnancing).

Baseline

Baseline (% of female)

675000
Current Value

%
Current Value (% of female)

1256850
Mid-term Target

%
Mid-term Target (% of female)

1000000
Final Target

%
Final Target (% of female)

1400000
Remarks (including changes, if any)
The number of indirect beneﬁciaries has increased due to enhanced hydro-met coverage. The ﬁgure also includes numbers of people reached through various Radio
programs across 15 districts in Malawi.

%
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2.4.2 Impact Indicators
Select applicable impact indicators
M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power genera on
M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport
M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, ci es, industries and appliances
M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conserva on and enhancement of forest
carbon stocks
A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF interven on
A1.2 Number of males and females beneﬁ ng from the adop on of diversiﬁed, climate resilient livelihood op ons (including ﬁsheries, agriculture, tourism, etc.)
A1.3 Number of Fund funded projects/programmes that supports eﬀec ve adapta on to ﬁsh stock migra on and deple on due to climate change
A2.1 Number of males and females beneﬁ ng from introduced health measures to respond to climate-sensi ve diseases
A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)
A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses
A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human beneﬁts (reported where applicable)
A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
A4.2 Value of ecosystem services generated or protected in response to climate change

2.4.3 Project/Programme-level Outcome & Output Indicators
Please provide ex-post 'Current Value' on a cumula ve basis. If you have mul ple outputs to be reported against one outcome, you need to write down the same outcome name for every output. Likewise, if
you have mul ple indicators to be reported against one output, you need to write down the same output name and corresponding outcome name for every indicator.
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Use 'Add row' bu on to add mul ple outcomes, outputs and/or indicators.
Results Area Type

Outcome Name

Adapta on

A1.0 Increased resilience and enhanced livelihoods of the most vulnerable people, communi es, and regions:

Output Name (under the afore-men oned outcome)

Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Total number of direct and indirect beneﬁciaries (% of whom is female)
Unit
#
Baseline

Current Value

912600

1862231

Mid-term Target
1500000

Final Target
3000000

Remarks (including changes, if any)
The number includes people who are indirectly beneﬁ ng from the improved weather forecas ng systems as a result of enhanced hydro-met coverage. The number also
includes direct beneﬁciaries of the project who were reached through PICSA and other project interven ons.
Note:
Baseline: Total (912,600) of which 30% female)
Current Value: 1,862,231 (52% female)
Mid-term Target: Total (1,500,000 of which 40% female)
Final Target: Total (3,000,000 of which 50% female)

Results Area Type

Outcome Name

Adapta on

A1.0 Increased resilience and enhanced livelihoods of the most vulnerable people, communi es, and regions:

Output Name (under the afore-men oned outcome)

Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of beneﬁciaries rela ve to total popula on in Malawi
Unit

Baseline

Current Value

6

13.21

Mid-term Target
9

Final Target
18

Remarks (including changes, if any)
The increase in percentage is a ributed to increase in direct and indirect beneﬁciaries as explained above.

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
A7.0 Strengthened adap ve capacity and reduced exposure to climate risks
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Number of males and females reached by climate-related early warning systems and other risk reduc on measures established/ strengthened.
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Unit
#
Baseline

Current Value

238,000

605381

Mid-term Target
500000

Final Target
1600000

Remarks (including changes, if any)
During the repor ng period 19,038 lead farmers (52% of whom are female) received refresher training on PICSA. In turn the lead farmers contacted an es mated number
of 323,646 farmers, in 10 districts and facilitated planning sessions with them and helped them to develop management op ons in the context of the seasonal forecast.
Hence a total 342, 684 farmers were reached through PICSA. In addi on, A total of 24, 697 farmers were receiving crop and livestock advisories in their mobile phones.
Note:
Baseline: 238,000 (of which 30% female)
Current value: 605, 381 (of which 52% female)
Midterm target: 500,000 (of which 40% female)
Final target: 1,600,000 (of which 50% female)

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
1. Capacity of hydromet networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of na onal coverage of climate monitoring network (fully opera onal
Unit
%
Baseline

Current Value

21

38.5

Mid-term Target
32

Final Target
32

Remarks (including changes, if any)
The target was achieved in 2019. No change in number.
Note:
Baseline: AWS– 21% na onal coverage
Current value: AWS– 38.5 % na onal coverage
Mid term and ﬁnal target: AWS– 32% na onal coverage

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
1. Capacity of hydromet networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of na onal coverage of climate monitoring network (fully opera onal
Unit
%
Baseline
28

Current Value
65

Mid-term Target
49

Final Target
49

Section 2: Implementation Progress
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Remarks (including changes, if any)
With the installa on of an addi onal 22 hydrological sta ons in 2021 the target will be achieved.
Note:
Baseline: Hydrological sta ons– 28% na onal coverage
Current value: Hydrological sta ons– 65%
Mid term and ﬁnal target: Hydrological sta ons– 49% na onal coverage

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
1. Capacity of hydromet networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of na onal coverage of climate monitoring network (fully opera onal
Unit
%
Baseline

Current Value

5

8

Mid-term Target
7

Final Target
7

Remarks (including changes, if any)
The target was achieved in 2019. No change in numbers.
Note:
Baseline: Number of lightning detec on sensors (5) - 71%
Current value: Number of lightning detec on sensors (8) 100%
Mid term and ﬁnal target: Number of lightning detec on sensors (7) - 100%

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
1. Capacity of hydromet networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of na onal coverage of climate monitoring network (fully opera onal
Unit

Baseline

Current Value

0

40

Mid-term Target
40

Final Target
2

Remarks (including changes, if any)
2 lake-based weather buoys were installed in 2019 to monitor weather parameters, wave heights and water quality in the lake. The target was achieved in 2019. No
change in numbers.
Note:
Baseline: Number of lake-based buoys - 0%
Current value: Lake buoys- 40% coverage.
Mid term and ﬁnal target: Number of lake-based buoys (2) - 40%

Results Area Type
Adapta on

Outcome Name
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Output Name (under the afore-men oned outcome)
1. Capacity of hydromet networks and staﬀ enhanced to generate climate-related data and forecast extreme weather and climate change
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Number of trained personnel that are proﬁcient with genera on of EWs/CI and related ac vi es
Unit
#
Baseline

Current Value

0

13

Mid-term Target
105

Final Target
50

Remarks (including changes, if any)
The target was achieved in 2019. Majority of the training programs scheduled in 2020 had to be moved to 2021 because of COVID-19. Hence no change in the numbers.
Note:
Current Value: 13 oﬃcials trained in EWs/CI and 92 oﬃcials trained in O & M

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
2. Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of popula on with access to tailored climate informa on and early warnings for agriculture, ﬁsheries and ﬂood risk management in the 21 target districts
(disaggregated by sex)
Unit

Baseline

Current Value

2

5.1

Mid-term Target
6

Final Target
12

Remarks (including changes, if any)
The increase in the percentage is due to the increase in number of farmers receiving seasonal and agro-weather informa on through PICSA ini a ve. The ﬁgure is below
midterm target as the project could not expand to 4 more districts with PICSA ac vity. In addi on, the project is yet to develop tailor made products for ﬁshers.
Note:
Baseline: 2% (of which 30% women)
Current value: 5.1% (of which 52% are women)
Midterm target: 6% (of which 40% women)
Final target: 12% (of which 50% women)

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
2. Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Percentage of popula on in targeted districts that are sa sﬁed by level and quality of services provided by DCICs and other district level informa on sources
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Unit
%
Baseline

Current Value

0

80

Mid-term Target
10

Final Target
25

Remarks (including changes, if any)
Majority of the extension workers and 80% of the lead farmers who were trained by the district agriculture oﬃcers in 2020 expressed sa sfac on with the PICSA training.

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
2. Tailored climate informa on/products and decision-support pla orms developed and disseminated for agriculture, ﬁsheries, and ﬂood risk management
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Assessments of private sector engagement and market feasibility for tailored products developed
Unit
#
Baseline

Current Value

0

0

Mid-term Target
1

Final Target
2

Remarks (including changes, if any)
The assessment was delayed because of COVID-19 and shall be conducted in 2021.

Results Area Type

Outcome Name

Adapta on

Output Name (under the afore-men oned outcome)
3. Communi es capaci es strengthened for use of EWS/CI in preparedness for and response to climate related disasters
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Number of males and females reached by community-based automated early warning systems and other risk reduc on measures established
Unit
#
Baseline

Current Value

0

0

Mid-term Target
75000

Final Target
115000

Remarks (including changes, if any)
Automated community-based ﬂood early warning systems will be established in 2021 that will include establishment of 33 low cost ﬂood warning system in 8 districts.
Note:
Baseline: 75,000 (of which 50% are women)
Current value: 115,000 (of which 50% women)

Results Area Type
Adapta on

Outcome Name
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Output Name (under the afore-men oned outcome)
3. Communi es capaci es strengthened for use of EWS/CI in preparedness for and response to climate related disasters
Please write 'Not Applicable' if the below-men oned indicator is to be reported directly at the outcome level.

Indicator Name
Number of district and community level actors in targeted communi es that show increased knowledge and use of EWS/DRM
Unit
#
Baseline
0

Current Value
230

Mid-term Target
100

Final Target
300

Remarks (including changes, if any)
230 people were trained in 2019. All the community level training programs schedule in 2020 had to be moved to 2021 because of COVID-19 hence no change in the
numbers.
Note:
Current value: 230 (of which 30% are women)
Midterm target: 100 (of which 30% are women)
Final target: 300 (of which 50% are women)

2.5 Report on changes during implementa on (include actual and expected changes)
The procurement of technical services for installa on of community-based ﬂood early warning system was completed in October 2020. However, the implementa on was
delayed due to COVID-19. Although procurement of Prefabricated Emergency Opera on Centres (EOCs) was completed for three districts the structures are yet to be
assembled. The technicians from the suppliers who are based in Italy were unable to travel Malawi due to the COVID-19 pandemic. The development of agro-weather
dissemina on pla orms was delayed due to the inability of poten al suppliers to bid for the assignment, as they were overwhelmed with the COVID-19 pandemic. Similarly,
there has been a delay in obtaining technical support for DCCMS to develop tailored weather/climate products for project beneﬁciaries. Most of the poten al bidders/
companies for this par cular assignment are based in Europe and currently there is a lot of uncertainty with regard to travel which impacts their ability to provide required
services. The bids had to be re-launched towards the last quarter of 2020 and the implementa on of the ac vity is expected to commence in ﬁrst quarter of 2021. The
schedule for upscaling of the ﬂood forecas ng system was disrupted due to the death of the focal point/technical lead from Department of Water Resources from COVID-19.
Besides, the consultant for this assignment is based in Germany and she could not be in Malawi to support DWR due to travel restric ons.
The installa on of 22 hydro sta ons, which was scheduled to be completed in 2020 was delayed. The installa on will be completed by June 2021. Similarly scaling up of PICSA
to 4 new districts had to be postponed from 2020 to 2021 because of the pandemic. The above delays will not have any signiﬁcant inﬂuence on the overall outcome of the
project.
Describe changes to the project during the repor ng period. In par cular, the report should cover elements such as change of beneﬁcial ownership structure, management changes of the Accredited En ty,
policies and other elements relevant for the project, and any other material change that could inﬂuence the overall outcome of the project.

2.6 Implementa on challenges and lessons learned
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Challenge encountered
Implementa on delays were encountered during presiden- al elec on rerun in July 2020, which was held a er the nulli-ﬁca on of the 2019 year’s presiden al elec on
result.
Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Opera onal

Impact on the project implementa on
Moderate

Measures adopted
UNDP remained engaged with the project stakeholders through bilateral mee ngs to make up for the lost me.

Lesson learned and other remarks
The PCU in collabora on with the IP and project partners put in place a plan to manage con ngencies arising from disrup on of normal func oning of the government
agencies. The annual work plan for the project was reviewed and necessary adjustments were made to ensure that he project keeps moving.

Challenge encountered
Major implementa on delays were encountered due to COVID-19. For a good part of the year the government im-plemented strict measures and advised its staﬀ to work
in shi s with the excep on of those working in essen al services and suspend travel, mee ngs, gatherings and conferences. Travel restric ons aﬀected ongoing and
planned ac vi es including travel schedule of and hiring of inter-na onal ﬁrms and consultants hired by the project. Domes c travel restric ons hindered the mely
implementa on of pro-ject ac vi es.
Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Opera onal

Impact on the project implementa on
Moderate

Measures adopted
The PCU – with the support of the IP and implemen ng part-ners con nuously revised and updated the outdated project meline and developed adap ve management
mechanisms for project implementa on.
Lesson learned and other remarks
There is a need to deﬁne a concrete set of ac ons and agreed upon by all partners to deal with dynamic challenges posed by COVID-19 in 2021 and beyond. Adjustments
were made to the project’s work plan in view of the Covid-19 related restric ons that delayed implementa on of ac vi es involving capacity building and training,
community mee ngs, travel etc., instead the IP and RPs focused on ac vi es that could be done remotely i.e., development and procurement of technical services,
development of knowledge products etc. The project provided data bundles to the IP and RPs to facilitate remote working arrangements.

Challenge encountered
Lack of technical capacity of project partners to implement complex assignments related to the project e.g., opera on and maintenance of newly acquired systems,
development of tailored products for project beneﬁciaries
Lack of capacity of the project partners in monitoring project progress in rela on to the targets and delay in submission of liquida on and ﬁnancial reports.
Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Opera onal

Impact on the project implementa on
Moderate

Measures adopted
The PCU con nuously assesses the capacity gaps of implement-ing partners and sources special-ized technical support to ﬁll the gaps.

Lesson learned and other remarks
Development of terms of references and procurement of technical support for the implemen ng partners is a lengthy process, which needs to be streamlined. Sourcing
qualiﬁed consultants and technical ﬁrms locally has been challenging. Covid-19 posed addi onal challenges to procure and recruit interna onal ﬁrms and consultants.
Many of the poten al companies needed a much longer me to submit their bids and proposals. Besides, the interna onal consultant could not travel to Malawi to
support the implementa on of the project due to Covid-19.
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Challenge encountered
Lack of capacity of the project partners in monitoring project progress in rela on to the targets and delay in submission of liquida on and ﬁnancial reports.

Describe the challenge faced during the last twelve (12) months of implementa on that may result in a change to the scope and/or ming of the project; please provide a descrip on and how they have
impacted the implementa on period and ﬁnal targets.

Challenge type
Opera onal

Impact on the project implementa on
Moderate

Measures adopted
The PCU works closely with the implemen ng partners to capac-itate them in various monitoring techniques and tools and im-prove submission of reports.

Lesson learned and other remarks
Joint planning sessions with the project partners yielded good results as the PCU and the implemen ng partners agreed on strategies and ac vi es to progressively
achieve the tar-gets.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 2 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 2 is complete and ready for submission.
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Sec on 3: Financial Informa on
Please note that this is sec on 3 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

3.1 Approved Budget for en re project period as per FAA

Currency
USD

GCF Funding (Equity)

GCF Funding (Grants)
12,294,545
GCF Funding (Guarantees)

GCF Funding (In-kind)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding
12,294,545

Please conﬁrm if the afore-men oned values are diﬀerent as per your knowledge.
No diﬀerences to be reported.

3.2 Co-ﬁnancing
Co-ﬁnancing (Equity)

Co-ﬁnancing (Grants)

Co-ﬁnancing (Guarantees)

Co-ﬁnancing (In-kind)

Co-ﬁnancing (Loans)

Co-ﬁnancing (Results-Based Payment)

3.2.1 Total Co-ﬁnancing
3,970,000

Please conﬁrm the afore-men oned values are diﬀerent as per your knowledge.
No diﬀerences to be reported.

Currency
USD
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3.3 Disbursements Details (Cumula ve to this repor ng period)
3.3.1 Total GCF Disbursement
9,629,190

Currency
USD

GCF Equity Disbursement

GCF Grants Disbursement
9,629,190
GCF Guarantees Disbursement

GCF In-kind Disbursement

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

Please conﬁrm the afore-men oned values are diﬀerent as per your knowledge.
No diﬀerences to be reported.
3.3.2 Co-Financing Disbursement
2,465,835

Choose currency
USD

Provide the cumula ve amount of disbursements from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is
disbursed yet.

3.3.3 Total Project Disbursement
12,095,025
Provide the cumula ve amount of disbursements from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is
disbursed yet.

Please provide comments on sub-sec on 3.3, if any.

Choose currency
USD
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3.4 Expenditure details (Cumula ve to this repor ng period)

4/ 5

Choose currency
USD

GCF Equity Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

GCF Grants Expenditures
6,198,796.04
Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

GCF Guarantees Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures
6,198,796.04
Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

3.4.2 Co-ﬁnancing Expenditures
2,465,835
Provide the cumula ve amount of expenditures from the start of implementa on to the end of this repor ng period. Indicate '0' if no amount is disbursed yet.

3.4.3 Total Project Expenditures

Please provide comments on sub-sec on 3.4, if any.
3.4.3 total project expenditures auto calcula on is incorrect

3.5 Investment & Other Income (Cumula ve to this repor ng period)
Repor ng Level for investment
Please select the second op on 'Accredited En ty Por olio Level' only if AEs have more than one project where all GCF funds are held in a consolidated

Choose currency
Please select

GCF Special Account.

Project Level
✓ Accredited En ty Por olio Level

Accredited En ty Por olio Level Investment & Other Income

Please provide comments on sub-sec on 3.5, if any.
Please refer to AE Por olio Level Report

3.6 Report on AE fees (Cumula ve to this repor ng period)
Repor ng Level for AE fees
Please select the second op on 'Accredited En ty Por olio Level' only if AEs have more than one project where all GCF funds are held in a consolidated
GCF Special Account.

Project Level
✓ Accredited En ty Por olio Level

Accredited En ty Por olio Level AE Fees

Choose currency
Please select
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Please provide comments on sub-sec on 3.6, if any.
Please refer to AE Por olio Level Report

3.7 Annual Financial Performance Report
Please download the Financial Performance Report Template in Excel.
Financial Performance Report Template
This sub-sec on 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details' in Sec on 6.

Please a ach the Annual Financial Performance Report here.
Malawi_5710_APR_2020_SECTION-3_cleared by _DP_ MPSA 22Feb2021.xlsx

Please provide comments on the a achment.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 3 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 3 is complete and ready for submission.
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Sec on 4: Environmental and Social Safeguards & Gender
Please note that this is sec on 4 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

4.1 Implementa on of environmental and social safeguards and gender elements
Please provide informa on on the project or programme on the following: (1) key risks and impacts as iden ﬁed; (ii) compliance with applicable laws and regula ons including
FAA condi ons and covenants; and (3) progress in the implementa on of environmental and social management plans and programs including monitoring ac vi es undertaken
during the implementa on of the funded ac vity.

4.1.1 The informa on includes descrip on on any changes in the key environmental and social risks and impacts as iden ﬁed and arising from the implementa on including
any unan cipated risks and impacts (ex. from changes in laws and regula ons) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explana on.
The project was approved with a Low risk categoriza on, which remained unchanged; no new risks were iden ﬁed and there were no changes to the originally iden ﬁed
risks.

4.1.2 The informa on should include status of compliance with applicable laws and regula ons of the country as well as the relevant condi ons or covenants under the
FAA. This can be captured in the table below:
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Status of compliance with applicable laws and regula ons and the condi ons and covenants speciﬁcally addressing ESS & Gender under FAA
Compliance Type
Covenant
Compliance Title & Descrip on
FAA Clause 9.02
In addi on to Clause 18.02 of the AMA, the Accredited En ty covenants that as from the Eﬀec ve Date of this Agreement it shall:
[. . .]
(b) Con nuously screen and monitor poten al environmental and social risks and impacts arising from the Funded Ac vity using the social and environmental screening
procedure and template provided by the Accredited En ty to the Fund, before the Approval Decision was taken, for the relevant Funded Ac vity; and
(c) Ensure that the Execu ng En ty shall acquire all land and rights in respect of land that are required to carry out the Funded Ac vity, and shall promptly furnish to the
GCF, upon its request, evidence sa sfactory to the GCF, that such land and rights in respect of the land are available for the purposes of the Funded Ac vity.
Status of compliance
FAA Clause 9.02
[. . .]
(b) UNDP is con nuously monitoring poten al environmental and social risks and impacts throughout the implementa on of the project. The relevant project partners
regularly visit the hydro-met sites to conduct opera on and maintenance exercises and keep the IP and PMU informed about issues, if any. Any poten al change in the
project’s safeguards risk ra ng or proﬁle will be communicated to the GCF Sec.
(c) The land in which the project will be carried out is government-owned or belongs to government ins tu ons. In the case that the private-owned land is used by the
project, le ers of consent will be collected. 22 hydro-sta ns will be installed in 2021. Site iden ﬁca on and ESS for the sites has been completed. The equipment will be
installed on government owned land.

Compliance Type
Law / Regula on
Compliance Title & Descrip on
Environment Management Act of 1996; Sec ons 24-29 rela ng to Environmental Impact Assessment Audit and Monitoring, and Environmental and Social Impact
Assessment process is guided by Environmental Impact Assessment Guidelines of 1997.
Status of compliance
In accordance with the law Environmental and Social Screening (ESS) was done in 2018 and 2019 at all the sites iden ﬁed for installa on of Hydro-met equipment that
includes Automated Weather Sta ons, Lake-based weather buoys, sensors for the lightning detec on system and hydrological sta ons. Poten al environmental and social
impacts were iden ﬁed from the ﬁeld inves ga ons, consulta on with community members, district and na onal government agents, focus group discussions, a
par cipatory rapid assessment within the project area and professional judgment, concerning the expected ac vi es. The screening concluded that the project’s risk
ra ng remains low and will not have signiﬁcant adverse environmental and social impacts. In addi on, the screening categorized the project as C and recommended the
project to proceed with the installa on of the equipment. In line with the recommenda ons of the EAD, generic environmental and social management and monitoring
plans (ESMPs) were developed in 2019-20 for an cipated environmental and social impacts arising from installa on of hydro-met and other weather sta on equipment
(as captured in the project SESP).

4.1.3 Provide a report on the progress made in implemen ng environmental and social management plans (ESMPs) and frameworks (ESMFs) describing achievements, and
specifying details outlined in the tables below.
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Implementa on of ESMPs and ESMFs
Ac vi es implemented during the repor ng period, including monitoring
(i) ac vi es implemented during the repor ng period, including monitoring
1. In order to address and manage the poten al social and environmental impacts of the project, an Environmental and Social management Plan (ESMP) was completed in
2020 for managing, minimizing, mi ga ng nega ve impacts and enhancing posi ve impacts and also monitoring the environmental and social impacts associated with the
various phases of the project.
2. Based on recommenda on from the ESMP, a project level grievance redressal commi ee was established consis ng of relevant stakeholders.
3. The districts were directed to establish district level grievance redressal commi ees to register and address issues regarding the non-compliance of project’s
environmental and social safeguards (this will happen in 2021).
4. A series of community sensi za on workshops were conducted following the installa on of hydro-met equipment to strengthen community ownership of the
equipment.

Outputs during the repor ng period
The ESMP plan was developed.

Key environmental, social and gender issues, risks and impacts addressed during implementa on
In line with the recommenda ons of ESMP, and to address the risk of vandalism and enhance community ownership, Community consulta ons were organized at sites
involving community leaders and members of the communi es prior to the installa on of AWSs and lake-based weather buoys. Another round of mee ngs was held with
the communi es following the installa on of the equipment to further strengthen the community ownership of the equipment.
To address the risk of loss of ﬂora and fauna the project oriented the partners responsible for installa on of hydro-met equipment to conﬁne bush and land clearing
ac vi es to installa on sites so that adjacent lands are not impacted.
To address the social and environmental risks, in 2020 adequate safeguards were incorporated into the terms of reference of contractors employed by the project to
ensure occupa onal safety and minimize health hazards, protec on of ﬂora and fauna, natural habitats and minimize contamina on of surface and ground water quality.
Any pending key environmental, social and gender issues needing accredited en ty’s ac ons and GCF a en on
There is no pending key environmental, social and gender issues to re-port.

4.1.4 Provide informa on on how the GCF Independent Redress Mechanism, as well as the AE's GRM (e.g. contact details, accessibility, and basic procedures of such
mechanisms), is brought to the a en on of execu ng en es, people, and beneﬁciaries in the project target area and the public in accordance with the relevant
ESMS/ESIA.

See below.

4.1.5 Include a descrip on of the ac ons undertaken towards increasing the relevant stakeholders’ engagement in the project environmental, social and gender elements.
The informa on in this subsec on should be provided for all projects regardless of the E&S risk category for the project.

5 / 16

Implementa on of the stakeholder engagement plan
Ac vi es implemented during the repor ng period
The Na onal Disaster Preparedness and Relief Commi ee which is chaired by the Chief Secretary to the Government of Malawi and comprised of Senior Oﬃcials from key
government departments, NGOs, academia, UN agencies and development partners met in 2020 to review the progress under the project and provided necessary
guidance and direc ons for eﬃcient project implementa on.
Dates and venues of engagement ac vi es
Oﬃce of the Vice President, Lilongwe. The Commi ee met twice in in 2020 to discuss M-CLIMES project.

Informa on shared with stakeholders
The stakeholders were informed about progress made under the project.

Outputs including issues addressed during the repor ng period
The project work plan was approved and progress under the project was reviewed by the Commi ee.

Ac vi es implemented during the repor ng period
The Joint Technical Commi ee on Climate Change and Disaster Risk Management headed by Director, EAD and composed of specialists from government and nongovernment agencies in 2020 to provide technical guidance respec ng to diﬀerent components of the project
Dates and venues of engagement ac vi es
Environmental Aﬀairs Department. The commi ee met twice in in 2020

Informa on shared with stakeholders
The progress under the project was presented to the Commi ee and guidance was sought with regard to implementa on of speciﬁc project ac vi es

Outputs including issues addressed during the repor ng period
Various project strategies and plans related to the project were validated.

Ac vi es implemented during the repor ng period
A series of mee ngs were, with TNM and TATA communica ons
Few rounds of mee ngs were held with Airtel to lower data and SMS fares. It may be noted that most of the hydro-met equipment are on Airtel network.
Partnership agreements were signed with a number of Radio sta ons to broadcast programs for farmers and ﬁshing communi es.

Dates and venues of engagement ac vi es
Virtual mee ngs with TNM and Tata communica ons.
Virtual mee ngs and Airtel oﬃce Lilongwe.
Mee ngs were held in the districts.
Informa on shared with stakeholders
Provision of an SMPP interface to send SMS alerts to Malawian phone numbers.
Discussion with Airtel centred around provision of subsidized rates for transmission of data from hydro-met equipment to various servers and system
More than 10 Radio sta ons were consulted in rela on to developing content and broadcas ng programs for farmers and ﬁshing communi es

Outputs including issues addressed during the repor ng period
An agreement was reached with TNM and TATA communica ons to provide SMPP interface.
No concrete outcomes yet.
Regular radio programs are being produced and broadcasted for farmers and ﬁshers.

Ac vi es implemented during the repor ng period
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Mee ngs were held with the Implementa on partner and all the responsible par es at least once in two months to discuss about project issues and progresses

Dates and venues of engagement ac vi es
Virtual mee ngs

Informa on shared with stakeholders
Discussions centred around project implementa on issues and progress towards delivery of project outputs

Outputs including issues addressed during the repor ng period
The mee ngs helped the project to stay on track and address issues hampering the implementa on of the project.

Ac vi es implemented during the repor ng period
Coordina on mee ngs were held with UN World Food Programme and Food and Agriculture Organiza on of UN to strategize downscaling of seasonal forecast and
implementa on of PICSA
A learning event was organized in partnership with Government of Malawi (DAES / Ministry of Agriculture, Department of Disaster and Management Aﬀairs, Department
of Climate Change and Meteorological Services), WFP and University of Readings on par cipatory integrated climate services for agriculture (PICSA) approach
Dates and venues of engagement ac vi es
Project Coordina on Unit, September and November
Virtual event
Informa on shared with stakeholders
To coordinate UN support for the development and dissemina on of downscaled forecast and avoid overlaps and coordinate on PICSA
Updates on a range of key good prac ces, les-sons learned, challenges and opportuni es to increase the quality, scale and impact of PICSA methodology in Malawi and
discussion on innova ve thinking on PICSA sustainability
Outputs including issues addressed during the repor ng period
UN supported the development of downscaled forecasts for 29 districts and PICSA was implemented in a coordinated fashion

4.1.6 Implementa on of the grievance redress mechanism - list on the grievances received in the repor ng period with the descrip on of the grievance, the date the
grievance was received, and the resolu on of the grievance.
Descrip on of issues/complaints received during the repor ng period

Date of receipt

A project level GRM commi ee was established in 2020. The 21 project districts were requested to set up
district level GRM commi ees.
Descrip on of resolu on
No complaints and issues were reported in 2020.

4.2 Gender Ac on Plan

Status of addressing issues/complaints

7 / 16

Following the approval of the project a gender analysis for the project was completed to iden fy key gender issues in rela on to accessing climate and early warning
informa on and services. Based on the analysis a Gender Ac on Plan was developed outlining entry points for gender-responsive ac on to be taken under diﬀerent
components of the project. The project is on track to achieving the intended outcomes outlined under the gender plan. One of the objec ves of the project is to build the
capacity of women staﬀ in the opera on and maintenance of various hydro-met equipment procured under the project.
In this repor ng period, the advent of Covid-19 also aﬀected the project’s gender ac on plan. Women are considered especially vulnerable to the impacts of Covid-19 for a
number of reasons. In Malawi, the female-headed households depending on small-holding farming and ﬁshing ac vi es are more likely to be poor or have fewer produc ve
assets. Besides, women involved in farming and ﬁshing ac vi es are more exposed to Covid-19 due to the nature of their work as they serve in frontline informal labour jobs.
Women in Malawi who use ﬁrewood /open ﬂame and charcoal to cook have higher upper respiratory issues than men. To address the risks of Covid-19, the agro-weather
informa on provided to the small-holder farmers via SMS embedded messages on Covid-19. In addi on, the trainings sponsored by the project at various levels spend a
session on Covid-19 (i.e., transmission and preven on). As such, UNDP – in partnership with other agencies - launched a massive awareness campaign on Covid-19 which
reached millions of people across Malawi, including women.
A number of planned capacity building ac vi es for the technical staﬀ including that of the DCCMS and DWR had to be postponed due to COVID-19 restric ons imposed by
the Government of Malawi. Extension service was not deemed as an essen al service by GoM, hence the project was barred (for now) from reaching farmers due to
restric ons on mee ng and travel restric ons. Due to the pandemic, most of the ﬁeld-based ac vi es involving communi es had to be deferred. The Government of Malawi
directed all the departments and agencies to postpone all the non-essen al ac vi es including training and conferences in order to stop the spread of COVID-19. In lieu the
project disseminated agro-met and other relevant informa on to small holder farmers and ﬁshing communi es through Radio programs. A number of Radio sta on staﬀ were
trained in the produc on of programs especially for the farmers and ﬁshing communi es, following which a range of programs were aired that reached thousands of
community members including women. The delays, however, will not have any signiﬁcant impact on the project outcomes as most of the ac vi es delayed due to Covid-19
have been rescheduled to 2021.
During the repor ng period 4 women staﬀ from DCCMS were trained in new techniques to generate seasonal forecasts, who in turn assisted the Department in the
produc on of seasonal forecast for 28 districts in Malawi. In 2020, a total of 66 women district agriculture extension oﬃcials were trained in Par cipatory Integrated Climate
Services for Agriculture (PICSA) refresher course. The aim of the refresher training was to build the capacity of women extension oﬃcers so that they can play a key / leading
role in the scale out of PICSA over the dura on of the project. Besides, to date more than 9000 women lead farmers (accounts for more than 50% of the lead farmers)
cumula vely have been trained in use of seasonal forecast for making farming and livestock decision. It is es mated that over 50,000 women farmers were reached with
seasonal forecast in 10 districts (accounts for over 30% of the total farmers reached). The gender ac on plan was reviewed with the implemen ng partners towards the end
of year 2020 and discussions were held with the partners to ensure that they stay focused on the implementa on of the gender ac on plan.
The progress towards implementa on of the gender ac on plan is summarized below;
Provide a progress report on the gender ac on plan developed during project prepara on stage for the repor ng period. This will primarily be a report on ac vi es undertaken and results achieved as a
result of comple on of an ac vity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The repor ng should be done for ac vi es, targets and indicators already set
in the ac on plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been iden ﬁed in the gender analysis and ac on plan. If ac vi es or targets are not achieved
as per plan, reasons should be provided, and recourse ac on should be proposed. Please include a repor ng on any changes or devia ons. Include a Report on implementa on challenges and lessons learnt
and how these will inform on-going ac ons and what ac on will be taken by when to address the challenges faced. Incorporate both quan ta ve data and qualita ve report of the performance of such
ac ons, and on progress on ac ons iden ﬁed.
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4.2.1 Progress on implemen ng the project-level gender ac on plan submi ed with the funding proposal
Ac vity / Ac on
Output 1: Expansion of networks that generate climate-related data to save lives and safeguard livelihoods from extreme climate events
Ac vity 1.1: Expanding coverage of meteorological and hydrological infrastructure through installa on of
AWS, hydrological monitoring sta ons and sensors, lightning detec on systems, and lake-based buoys.
Ac on
Promote O&M employment for women as well as men. (using networks, social media, etc.).
Indicator
Number/percentage of trained personnel installing infrastructure by sex and age group.

Baseline

Target, including sex-disaggrega on
Number of women trained

Budget
12,000

Currency
USD

Report on annual progress
During the repor ng period 4 women staﬀ from DCCMS and DWR who were trained in the O & M of the hydro-met equipment supported the maintenance of hydro-met
infrastructure.

Ac vity / Ac on
Output 1: Expansion of networks that generate climate-related data to save lives and safeguard livelihoods from extreme climate events
Ac vity 1.2: Capacity-building of hydro-met staﬀ on O&M, data modelling, and forecas ng.
Ac on
Ensure par cipa on of women and men in O&M, data modelling, forecas ng, training for staﬀ from DCCMS, DWR and the Malawi Defence Force

Indicator
Number/percent par cipants trained in O&M, data modelling, forecas ng, CI (and related) training by sex, age group

Baseline

Target, including sex-disaggrega on
4 women trained

Budget
12,000

Currency
USD

Report on annual progress
6 women staﬀ were trained in the development of PICSA tools.

Ac vity / Ac on
Output 1: Expansion of networks that generate climate-related data to save lives and safeguard livelihoods from extreme climate events
Ac vity 1.2: Capacity-building of hydro-met staﬀ on O&M, data modelling, and forecas ng.
Ac on
Promote training for women (in sciences, physics) through university, college, school networks
Indicator
Par cipant percep on of quality of training (mee ng needs, learning style, etc.) by sex, age group.
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Baseline

Target, including sex-disaggrega on
90% women receiving training are sa sﬁed

Budget
5,000

Currency
USD

Report on annual progress
All 4 women staﬀ at DCCMS who were trained in downscaling of seasonal forecast were sa sﬁed with the training.

Ac vity / Ac on
Output 1: Expansion of networks that generate climate-related data to save lives and safeguard livelihoods from extreme climate events
Ac vity 1.2: Capacity-building of hydro-met staﬀ on O&M, data modelling, and forecas ng.
Ac on
Promote training for women (in sciences, physics) through university, college, school networks
Indicator
Evidence of promo on of training/careers for women (in STEM towards climate informa on/disaster reduc on (e.g. career talks and mentorship programs in the targeted
districts, websites, social media, men ons in newspapers, radio, expert visits to districts, schools, tv, etc.)
Baseline

Target, including sex-disaggrega on
10 women advance careers in CI and disaster reduc on

Budget
7,500

Currency
USD

Report on annual progress
Cumula vely 12 women have been trained in new tools including CI and disaster reduc on that will advance their careers.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.1: Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels.
Ac on
Assess means in which women, men access weather/climate (and other informa on) to tailor climate informa on outreach in ways that women will use as well as men.
(e.g. women may not have me, be in a place to listen to radio). (This can also build on the work done under the Norway-funded GFCS in Balaka and Nsanje community
sensi za on on climate)
Indicator
Number/percentage of par cipants by sex, age group par cipa ng in needs assessment on accessing weather/climate informa on.

Baseline

Target, including sex-disaggrega on
30% women par cipate in assessments

Budget
15,000

Currency
USD

Report on annual progress
Cumula vely a total of 9631 women farmers cons tu ng more than 30% of the total 24,697 farmers received agro-weather advisories through PICSA training and SMSs.

Ac vity / Ac on
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Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.1: Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels.
Ac on
Assess means in which women, men access weather/climate (and other informa on) to tailor climate informa on outreach in ways that women will use as well as men.
(e.g. women may not have me, be in a place to listen to radio). (This can also build on the work done under the Norway-funded GFCS in Balaka and Nsanje community
sensi za on on climate)
Indicator
Number/percentage of par cipants by sex, age group ac vely involved in decision-making (i.e. representa on, voice) in development, tes ng, and tailoring modes of
outreach and feedback (e.g. related to 3-2-1, ESOKO, etc.)
Baseline

Target, including sex-disaggrega on
30% women par cipate in tes ng and tailoring of CIs/WIs

Budget
20,000

Currency
USD

Report on annual progress
Cumula vely over 9000 female lead farmers have been trained on how to use Climate Informa on in farm decision making using PICSA methodology out of 19,038 total
farmers trained.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.1: Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels.
Ac on
Ensure women are ac vely represented, have voice, and are par cipa ng - as well as men in developing, tes ng, tailoring modes of outreach and feedback, including the
3-2-1, ESOKO (used by DAES), NASFAM (two-way system) advisory services inclusion of weather climate informa on and any other system.
Indicator
Evidence of training of community-based facilitators (by sex/age group) across project area who can incorporate resilience building approaches (e.g. Gender Ac on
Learning Systems/GALS which NASFAM is already championing) into community-based dialogues with farmers, communi es’ farmers, schools, women, faith-based
groups, etc.
Baseline

Target, including sex-disaggrega on
50 women empowered to incorporate resilience building approach

Budget
5,000

Currency
USD

Report on annual progress
In 2020, 66 women Agricultural Extension Staﬀ were provided refresher training as PICSA facilitators.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.1: Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels.
Ac on
Integrate resilience building approaches (e.g. Gender Ac on Learning Systems/GALS) into community-based and gender-responsive par cipatory ini a ves and
sensi sa on, e.g. facilita ng dialogues with farmers, communi es, schools, women, and faith-based groups.
Indicator
Number/distribu on of community-based dialogues incorpora ng resilience building approaches (e.g. Oxfam GALS) by type of group and project site (e.g. farmer group,
women’s group, faith-based groups, schools, etc.)
Baseline

Target, including sex-disaggrega on
50 women empowered to incorporate resilience building into community dialogue
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Budget
5,000

Currency
USD

Report on annual progress
Since 2019 NASFAM has raised awareness on resilience building and has mainstreamed Gender Ac on Learning Systems
to 28,813 farmers (of whom 45 % were women) in their target districts. Cumula vely 12,000 female farmers beneﬁ ed from this ini a ve.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.1: Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels.
Ac on
Integrate resilience building approaches (e.g. GALS) into capacity building at the district and community levels to provide intermediary support (Extension workers and
NASFAM lead farmers) for the interpreta on and adop on of new products and informa on, including coproduc on of materials and informa on products.
Indicator
Evidence of integra on of resilience building approaches (e.g. GALS) into capacity building at district and community levels (e.g. training of trainers, incorpora on
modules into other district training, extension exercises.
Baseline

Target, including sex-disaggrega on
2 types of training to empower women to integrate resilience building at district
and community level

Budget
10,000

Currency
USD

Report on annual progress
NASFAM implemented a range of trainings (more 2 types of training) to empower women to integrate resilience building at the community and district levels.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.1: Develop tailored weather/climate based agricultural advisories for 14 food insecure districts and disseminate through ICT/mobile, print, and radio channels.
Ac on
Work with local women and men in par cipatory mapping (to augment other mapping techniques) to highlight important aspects that may not come out in terms of use,
crops that are perceived as important to women, men (perhaps in rela on to household food security as opposed to marketability, etc.) that don’t come out from other
techniques. Map out agricultural areas, farming systems, crops, ﬁshing areas, livestock grazing, etc. from women’s men’s perspec ve in target districts and communi es
Indicator
Evidence of par cipatory mapping with women, men (e.g. mapping exercises conducted with women, men; actual maps recorded; women’s and men’s maps used to
support other mapping techniques, inclusion of mapping exercise, results in reports, etc.).
Baseline

Target, including sex-disaggrega on
10 % of women par cipate in the mapping exercise

Budget
10,000

Currency
USD

Report on annual progress
The PICSA approach includes social mapping of exis ng opportuni es, risks and resources available in the communi es. More than 9,000 women lead farmers were
trained in the use the tool. The percentage of women beneﬁ ed from this exercise is over 50%

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.2: Develop and disseminate tailored warnings and advisories for ﬁshing communi es of Mangochi, Salima, Nkhata Bay and Nkhotakhota around Lake Malawi.
Build on needs assessments in Ac vity 2.1 above to iden fy and implement most eﬀec ve ways of communica ng warnings and advisories to women and men in ﬁshing
communi es as well as gender-responsive and socially inclusive messaging.
Build this learning into training for extension workers and others working on community outreach
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Indicator
Number of people in ﬁshing communi es by sex and age group repor ng receipt of warnings, advisories.

Baseline

Target, including sex-disaggrega on
20% of women report receiving warning

Budget
10,000

Currency
USD

Report on annual progress
Yet to be measured

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.2: Develop and disseminate tailored warnings and advisories for ﬁshing communi es of Mangochi, Salima, Nkhata Bay and Nkhotakhota around Lake Malawi.
Build on needs assessments in Ac vity 2.1 above to iden fy and implement most eﬀec ve ways of communica ng warnings and advisories to women and men in ﬁshing
communi es as well as gender-responsive and socially inclusive messaging.
Build this learning into training for extension workers and others working on community outreach
Indicator
Quality of warning/advisory of informa on reported by sex/age group of ﬁshing community members.

Baseline

Target, including sex-disaggrega on
90% women sa sﬁed with warning

Budget
10,000

Currency
USD

Report on annual progress
Yet to be measured

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.2: Develop and disseminate tailored warnings and advisories for ﬁshing communi es of Mangochi, Salima, Nkhata Bay and Nkhotakhota around Lake Malawi.
Build on needs assessments in Ac vity 2.1 above to iden fy and implement most eﬀec ve ways of communica ng warnings and advisories to women and men in ﬁshing
communi es as well as gender-responsive and socially inclusive messaging.
Build this learning into training for extension workers and others working on community outreach
Indicator
Evidence of gender and social inclusion issues incorporated into training for extension workers, search and rescue, and other stakeholders (e.g. in curricula, materials,
reports).
Baseline

Target, including sex-disaggrega on
2 products that includes issues related to gender

Budget
10,000

Currency
USD

Report on annual progress
7 women from DOF who were trained in 2019 supported the development of climate change and early warning knowledge products for ﬁshing communi es. However,
actual products are yet to be produced.
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Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.3: Develop and deploy the ﬂood and water resource modelling and decision support system to enhance coverage for disaster risk and water resource
management.
Ensure dissemina on systems and communica on channels are established in a way that is gender responsive and socially inclusive.
Indicator
Evidence of gender-responsive and socially inclusive dissemina on system and communica on channels (e.g. reports, feedback from users, etc.).

Baseline

Target, including sex-disaggrega on
1 system established which is gender responsive

Budget
20,000

Currency
USD

Report on annual progress
The development of the pla orms and systems for dissemina on of CI/WIs has been delayed. The pla orms will be designed based on analysis of gender speciﬁc access
barriers to ensure that warning and advisories reach the most vulnerable communi es including women.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.4: Enable a demand-based model for climate informa on and services s mula ng private sector engagement.
In addressing legal and ins tu onal barriers, and the promo on of market development of tailored products, ensure all policy reviews, cost beneﬁt analyses, and market
feasibility studies are gender-responsive and socially inclusive, incorpora ng design elements that allow for understanding needs and constraints of diﬀerent groups of
people (e.g. women, youth, people living with disabili es, etc.).
Indicator
Evidence of gender-responsive legal and ins tu onal mechanisms (e.g. gender-responsive and socially inclusive language in documents; suppor ng capacity
building/training on implemen ng these policies in gender-responsive manner, e.g. gender budge ng, gendered workplans, reports, etc.).
Baseline

Target, including sex-disaggrega on
1 report that takes into account gender responsive ins tu onal mechanism

Budget
10,000

Currency
USD

Report on annual progress
The curriculum of Malawi College of Fisheries is being reviewed in order to integrate climate change and safety educa on and gender analysis into its diploma/pre-service
course.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.5: Knowledge sharing and management for development, dissemina on, and use of EWs and CI to enhance resilience
Build on Norway-funded GFCS in Balaka and Nsanje, community sensi za on on climate through organizing, e.g. of annual World Met Day: awareness campaign in
schools, faith based organisa ons, farmer groups, colleges, and communi es; and support for District Climate Centres, highligh ng gender and social inclusion related
factors (norms, land, assets, youth and climate informa on/youth as CI intermediaries), etc. – could be a diﬀerent focus each year).
Document and share examples and case studies of successful gender- responsive EWs and CI with senior government and poli cal leaders
Indicator
Numbers/percent by type of knowledge sharing/communica on product (e.g. policy brief, pamphlet, video, etc.) that consider gender responsiveness and social
inclusiveness in design and implementa on (e.g. tailoring of messages, medium used, message, etc.).
Baseline

Target, including sex-disaggrega on
2 gender sensi ve products
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Budget
10,000

Currency
USD

Report on annual progress
A documentary was produced highligh ng the beneﬁts of PICSA and presented evidence of how receiving seasonal forecast ahead of the agricultural season has
transformed lives of farmers including women farmers. The documentary was shared widely among stakeholders within and outside Malawi.

Ac vity / Ac on
Output 2: Development and dissemina on of products and pla orms for climate-related informa on/services for vulnerable communi es and livelihoods
Ac vity 2.5: Knowledge sharing and management for development, dissemina on, and use of EWs and CI to enhance resilience
Build on Norway-funded GFCS in Balaka and Nsanje, community sensi za on on climate through organizing, e.g. of annual World Met Day: awareness campaign in
schools, faith based organisa ons, farmer groups, colleges, and communi es; and support for District Climate Centres, highligh ng gender and social inclusion related
factors (norms, land, assets, youth and climate informa on/youth as CI intermediaries), etc. – could be a diﬀerent focus each year).
Document and share examples and case studies of successful gender- responsive EWs and CI with senior government and poli cal leaders
Indicator
Numbers of people reached by awareness campaigns by sex, age group and type of campaign/ac vity.

Baseline

Target, including sex-disaggrega on
20% women reached by awareness campaign

Budget
10,000

Currency
USD

Report on annual progress
More than 100,000 women (approx. 10% of women in the project area) were reached through radio programs on farming and ﬁshing in 10 districts of Malawi. Due to
covid-19 restric ons planned awareness campaigns and a range of training had to be postponed.

Ac vity / Ac on
Output 3: Strengthening communi es’ capaci es for use of EWS/CI in preparedness for response to climate related disasters
Ac vity 3.1: Scale-up community-based EWS in ﬂood-disaster prone areas of Karonga, Salima, Dedza, Nkhotakota, Nkhata Bay, Rumphi, Phalombe and Zomba
Ensure awareness raising workshops and other training (O&M, etc.) are gender-responsive/socially inclusive (e.g. tailored to women’s and men’s needs and challenges)
Indicator
Number/percentage of par cipants in awareness raising workshops and O&M and other related training by sex and age group.

Baseline

Target, including sex-disaggrega on
30% women reached through awareness programs

Budget
10,000

Currency
USD

Report on annual progress
Ac vi es related to training and community awareness campaigns were postponed due to Covid-19.

Ac vity / Ac on
Output 3: Strengthening communi es’ capaci es for use of EWS/CI in preparedness for response to climate related disasters
Ac vity 3.2: Capacity development of na onal, district and community level actors on disaster and climate risk management
Iden fy lessons and experiences that incorporated gender responsive and socially inclusive approaches (e.g. including people living with disabili es, youth, addressing
gendered barriers, etc.) to disaster and climate risk management through, e.g. community learning pla orms) between similar communi es and include in training as
case studies.
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Indicator
Evidence that training has integrated gender and social inclusion issues (e.g. language, issues, case studies, constraints, mix of female/male facilitators, etc.) included in
training curricula, materials, approach.
Baseline

Target, including sex-disaggrega on
2 training manuals nitrated gender and social inclusion

Budget
10,000

Currency
Please select

Report on annual progress
A training manual on disaster risk reduc on and climate change was developed in 2019 that including gender and social inclusion issues. No addi onal training materials
have been developed in 2020.

Ac vity / Ac on
Output 3: Strengthening communi es’ capaci es for use of EWS/CI in preparedness for response to climate related disasters
Ac vity 3.2: Capacity development of na onal, district and community level actors on disaster and climate risk management
Iden fy lessons and experiences that incorporated gender responsive and socially inclusive approaches (e.g. including people living with disabili es, youth, addressing
gendered barriers, etc.) to disaster and climate risk management through, e.g. community learning pla orms) between similar communi es and include in training as
case studies.
Indicator
Number/percentage of par cipants in training (e.g. EOC) and other related training (DoDMA), etc. by sex and age group.

Baseline

Target, including sex-disaggrega on
30% women par cipate in related training

Budget
10,000

Currency
USD

Report on annual progress
No addi onal informa on to report besides the fact that in 2019, 134 (64%) women out of 208 who are frontline disaster responders from Civil Protec on Commi ees in
8 districts were trained in DRM, climate change and disaster response.

4.3 Planned ac vi es on environmental and social safeguards for the next repor ng period
The following are list of planned ac vi es on environmental and social safeguards:
• Implementa on of ESMP recommenda ons, including:
o monitoring of construc on ac vi es to ensure adherence to social and safeguard measures to minimize and mi gate the poten al nega ve impact of the
project including visit to construc on sites to ensure that contractors adhere to the Project’s social and safeguard measures.
o Set up district level grievance redressal commi ees in 21 project districts and build the capacity of the Commi ee members on their roles and
responsibili es.
o Community sensi za on and awareness raising mee ngs to prevent vandalism and enhance community ownership of the hydro-met equipment.
• Regular monitoring of the implementa on of ESMP recommenda ons, as indicated above.
• Con nue screening and monitoring poten al environmental and social issues through the project partners.
Provide a list of ac vi es in the ESMP to be implemented in the next repor ng period. Include relevant deliverables such as reports or ac on plans, and other project speciﬁc products. Please include the
monitoring schedule concerning ESS (including other poten al vulnerable groups and indigenous people) for the next annual repor ng period.

4.4 Planned ac vi es on gender elements for the next repor ng period
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The following are non-exhaus ve list of ac vi es on gender elements that will take place in 2021:
• Training of female extension workers in 4 new districts as intermediary trainers to disseminate seasonal forecast to farmers. The ac vity which was originally planned in
2020 was delayed due to COVID-19
• Con nue building the capacity of women staﬀ who can play a key / leading role in the scale out of PICSA over the dura on of the project
• Con nue building the capacity of women lead farmers in the interpreta on and use of agro-weather forecasts.
• Con nue training of qualiﬁed women staﬀ in hydro-met agencies on data modelling and produc on of CI/WI. The training ac vi es which were originally scheduled to take
place in 2020 had to be postponed due to COVID-19 pandemic.
• Capacity building of ﬁeld staﬀ including women in the meteorological observa on and sta on data management.
• Development gender sensi ve CI/WI informa on dissemina on systems for ﬁsh-processors. The ac vity was originally planned to be implemented in 2020 and had to be
pushed back due to COVID-19 pandemic.
• Con nue dissemina on of CI/WI to vulnerable communi es, especially women. The project intends to provide agro-met advisories to 75,000 women farmers.
Provide a list of ac vi es in the gender ac on plan to be implemented in the next repor ng period. Include relevant deliverables such as reports or ac on plans, and other project speciﬁc products including
processes that will be involved to implement the ac vi es eﬀec vely. Please include the monitoring schedule concerning gender ac vi es for the next annual repor ng period. Report on ac ons taken on
any of the recommenda ons made by the secretariat (if applicable) to improve the level of integra on of gender issues in the project.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 4 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 4 is complete and ready for submission.
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Sec on 5: Annexes
Please note that this is sec on 5 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

Annex 1: Updated implementa on metable for the Funded Ac vity

Schedule 5_Implementa on Plan_Malawi_APR.docx
Submit only if there are any changes from implementa on plan submi ed in the FAA.

Annex 2: Accredited En ty compliance reports
Self-assessment reports, Report on Ac ons pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the Accredita on Master Agreement,
with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Ac ons pursuant to Clause 18.02: Only applicable to Interna onal Accredited En
Accountability Framework, a report on its ac ons carried out or planned to be carried out pursuant to Clause 18.02 of the Accredita on Master Agreement.

Please provide comments on the annexes a ached above if any.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 5 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 5 is complete and ready for submission.

es. In accordance with the Monitoring and

Section 6: Attachments
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Section 6: Attachments

Sec on 6: A achments
Please note that this is sec on 6 of the six Annual Performance Report (APR) sec ons. APR will be considered valid only a er all the six sec ons and the addi onal sec on on
COVID-19 are ﬁlled with relevant details.

Click on '+ Add row' to a ach more than one document.
FP002 UNDP Malawi 2020 APR.docx

Submit the Unaudited/Audited ﬁnancial statement and Interim/Final evalua on report (as required by FAA). Submit a suppor ng document for Sec on 2.4. (Update
Progress on the Logic Framework Indicators), describing the calcula on methodology for the current values provided.
This sub-sec on 2.4 is not applicable for REDD+ Results-Based Payments Projects.

Other A achments (if any). Such as addi onal budget-related informa on, loan repayment schedules to GCF (interest/principal), equity investment schedules, other related
reports relevant to the Funded Ac vity, statements of capital account, valua on reports, credit guarantee agreements, investor reports, and others, as speciﬁed in the
relevant legal agreements (e.g. Funded Ac vity Agreement, Shareholders Agreement)

For the Annual Performance Report of REDD+ Results-Based Payments projects, provide 'Implementa on Timetable/Milestones for the next repor ng period' and 'Financial
Progress Details' as an a achment in this sec on.

Comments from AE (if any)

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit sec on 6 of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in sec on 6 is complete and ready for submission.
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Additional Section: COVID-19 Impact

Addi onal Sec on: COVID-19 Impact
In this addi onal sec on of the Annual Performance Report (APR), please provide an update of COVID-19 impact on your project/programme. APR will be considered valid only
a er all the six sec ons and the addi onal sec on on COVID-19 are ﬁlled with relevant details.

Please indicate if your project/programme is adversely impacted by the COVID-19 pandemic.
Please select

Please choose the severity of overall impact.
Please select

Descrip on of levels of severity:
1. On-track with no or minor impact: No or minor impact on project implementa on and corresponding annual ac vi es.
2. Facing delays: Implementa on progress faced delays in the meline but did not require any substan al changes in the implementa on plan.
3. A minor change(s) required: Changes that are not classiﬁed as Major changes but requires interven on from GCF.
4. A major change(s) required: As per paragraph 16 of the Policy on Restructuring and Cancella on - Board Decision B.22/14 paragraph (a). Please ﬁnd the link to the policy
document below.

GCF Policy on Restructuring and Cancella on

Please describe an overall impact on your project/programme by the COVID-19 pandemic (100-word limit).

Provide a short descrip on of the adverse impact on your project/programme and provide references or suppor ng materials in the Annexes and A achments sec ons as relevant.
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Additional Section: COVID-19 Impact

Please describe details of challenges encountered and correc ve/mi ga on measures taken.
Select a type of the challenges encountered.
Field Ac vi es
Describe details of the challenge encountered.
Despite the slow progress in 2020 due to the COVID-19 pandemic that aﬀected normal func on of the project partners, the project is largely on course to meet its targets.
There has been a surge in Covid-19 locally transmi ed cases in Malawi since the beginning of the year 2021. The cases reported in January 2021 accounts for more than
50% of total cases in Malawi. The spike in the cases has warranted the Government of Malawi (GoM) to implement stricter measures to curb the spread of the infec on.
The measures include closure of schools, banning of gatherings and other public safety measures including night curfew and mandatory wearing of masks in public. It is
expected that Govt. departments will be asked to work in shi s and there will be restric ons on all non-essen al travel, mee ngs, gatherings and conferences. This will
aﬀect the implementa on of the project and all the ﬁeld based, capacity building and training ac vi es planned for the ﬁrst quarter of 2021 needs to be reviewed and rescheduled. Ac vi es that were delayed in 2020 will be further delayed. These include: all ﬁeld based ac vi es including community sensi za on, survey work, training;
construc on work including for emergency opera on centers and pla orms for river gauges; supply and installa on of equipment and materials; and ac vi es related to
scaling up of ﬂood forecas ng and development of tailored weather products (which is dependent on the ability of interna onal consultants /technical ﬁrms to be
physically present and travel in the country). Furthermore, the implementa on of the community-based ﬂood preparedness ini a ve in 8 districts that involves ﬁeld
assessments and requires community engagement will be delayed.
Sample challenges for Field Ac vi es:
- Delays in travels, planned training, workshops, conferences, events, and awareness-raising events
- Limited access to project sites especially outer islands
- Postponed ﬁeld missions for collec ng/valida ng informa on, and conduc ng consulta ons with local stakeholders
- Measures required to ensure the security and safety of workers
- Delays in pilot projects, feasibility/baseline studies

Describe details of the correc ve/mi ga on measures taken as much as you can.
The project will con nue with mi ga on measures including: reviewing the work plan and re-periodiza on of the ac vi es in view of the current situa on and con nuing
to support the implemen ng and project partners remotely through consultants and technical ﬁrms that have been already recruited. The PCU will engage with the IP and
RPs to come up with revised plans to implement various ac vi es while adhering to the safety guidelines.

Select a type of the challenges encountered.
Supply Chain
Describe details of the challenge encountered.
Construc on work including for emergency opera on centers and pla orms for river gauges and supply and installa on of equipment and materials (e.g. a mul purpose
boat for Department of Fisheries, installa on of pre-fabricated structures, moderniza on of the ﬂood control room, power backup systems) will be further delayed due to
disrup ons in the supply chain.

Sample challenges for Supply Chain:
- Delays in procurement and importa on of materials, and equipment due to halt in produc on or lack of raw material and supplies
- Logis c challenges leading to loss of business opportuni es
- Need for extensions of tender submission dates

Describe details of the correc ve/mi ga on measures taken as much as you can.

Select a type of the challenges encountered.
Liquidity and Solvency Risks
Describe details of the challenge encountered.
The project intended to conduct an assessment to gauge the interest of private sectors for tailored made weather/climate products. The assessment was postponed from
2020 to 2021 and may be delayed further due to the current situa on.
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Additional Section: COVID-19 Impact

Sample challenges for Liquidity and Solvency Risks:
- Liquidity, market, and credit risk of sub-projects
- Limita ons on marke ng process and income diﬃcul es
- Inﬂa on expected due to unstable markets
- Limited ability to deploy longer-term debt for capital expenditure investments
- Lower disbursements from risk mi ga on measures and decreased loan demand

Describe details of the correc ve/mi ga on measures taken as much as you can.

Select a type of the challenges encountered.
Project Costs
Describe details of the challenge encountered.
The project will con nue to bear unforeseen costs including: provision of personal protec on equipment and sani zers to project personnel, partners and contractors
when conduc ng ﬁeld based ac vi es, including training and workshops; provision of data bundles/ internet to project partners to be able to perform project related
tasks/du es; and extension of contracts of consultants due to delays arising from travel restric ons. The project is paying for storing of equipment that could not be
installed due to project delays. The project had to hire a local consultant to support an interna onal consultant who could not travel to Malawi for the interim evalua on
of the project.
UNDP is con nuing to evaluate the full scope of expected addi onal costs that may arise and implica ons on the budget.

Sample challenges for Project Costs:
- Cost increases or budget realloca ons due to personnel contract extension, security, safety, oﬃce rentals, shipping, travel as well as needs for sani zers, workshops,
communica on modali es on the ﬁeld, and remote-working arrangement
- Cost inﬂec on due to delayed purchases and unstable markets

Describe details of the correc ve/mi ga on measures taken as much as you can.

Select a type of the challenges encountered.
Financing and Concessionality
Describe details of the challenge encountered.
There is no impact on the co-ﬁnancing commitments, although disbursement schedules for co-ﬁnancing may need to be re-adjusted/amended in terms of sequencing of
co-ﬁnance materializa on, depending on how the situa on evolves.

Sample challenges for Financing and Concessionality:
- Possible amendments to co-ﬁnancing availability, ﬁnancing for project management costs, and disbursement schedules
- Contractors facing challenges in acquiring loans from ﬁnancial ins tu ons and commercial banks
- Increased risk aversion towards the agricultural and agroforestry sectors
- Increasing uncertainty causing postponement or cancella on of investment decisions
- Likely extension for the closing date and comple on date
Describe details of the correc ve/mi ga on measures taken as much as you can.
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Please describe if any support is required from the GCF to address the COVID-19 impact on your project/programme.

Conﬁrma on and Acknowledgement of Informa on *
* This is a required ques on to submit the addi onla sec on of the Annual Performance Report (APR).

✓ The accredited en ty hereby conﬁrms that the informa on provided in the addi onal sec on on COVID-19 is complete and ready for submission.
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