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SECTION 1: GENERAL INFORMATION 

1. Funded Activity title: Saving Lives and Protecting Agriculture based Livelihoods in 

Malawi: Scaling Up the Use of Modernized Climate Information 

and Early Warning Systems 

2. Funding Proposal Number: FP002 

3. Date of approval by the Board: Nov 5, 2015 

4. Accredited Entity: United Nations Development Programme (UNDP) 

5. Focal point of the Accredited Entity for this project: Ms. Srilata Kammila (srilata.kammila@undp.org) 

6. Executing Entity: Department of Disaster Management Affairs 

7. Implementation period: Jun 28, 2017 - Jun 28, 2023 

8. Current year of implementation: Year 1 

9. Closing Date:1 Jun 28, 2022 

10. Investment Manager: n/a 

11. Investment Period: n/a 

12. Date of Submission of the report: 1 March 2018 resubmitted 23 March 2018 

13. Annual reporting period covered in this report: 1 January 2017 - 31 December 2017 

14. Total Project Budget (USD): 16,264,545.00 

15. Total amount of GCF proceeds approved (USD) 12,294,545.00 

16. Total amount of GCF proceeds disbursed (cumulative) 

to AE (USD): 

2,377,039.00 

 

 

 
1 Refers to the date on which the Accredited Entity’s right to receive Disbursements in respect of the Funded Activity will terminate, as defined in the relevant Funded 

Activity Agreement. 
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SECTION 2: IMPLEMENTATION PROGRESS REPORT 

2.1 OVERALL (SUMMARY) PROJECT PROGRESS REPORT 
 

The project progress against the development objective is rated moderately satisfactory. While the project has experienced delays in start-up and 

has limited results to report against the targets themselves, robust preparatory and ground work has been underway and the project is on track for 

cumulative progress against the project development objective as planned, with minor shortcomings.  

The project has experienced delays in planned implementation owing to two key factors: i) Although, the project was approved in 2015, the AMA 

was signed in Aug 2016, which meant the project (designed with extensive buy-in and engagement from IP/RPs) required reconvening, 

engagement, and coordination in an evolving country context. Given the uncertainty of the FAA signing, pre-planning on baseline activities, 

procurement of PCU, etc. could not be initiated and concluded in a timely manner and (ii) the coordination across the IP and RPs to finalize the 

annual work plan and commencing of activities was protracted, again owing to start-up delays. The FAA was signed in May 2017, subsequently the 

project became effective in June 2017 and the first disbursement was received in September 2017. These factors have contributed to a low 

disbursement in the period of June-Dec 2017 (post-FAA) and much of this period involved preparatory and initiation activities including a timely and 

successful inception workshop (held in September 2017, within 3 months from the FAA), on-boarding of the fully staffed project coordination unit, 

coordination and engagement with IP/RPs, communities, and NGOs for baseline activities, and finalization of the workplan for 2018. The 

implementation plan has been updated accordingly to reflect the new timelines.   

As of 31st December 2017, a total expense of USD 37,407 has been incurred mainly for start-up activities. In addition, expenses under co-finance are 

estimated to the tune of USD 480,832, which has mainly been in the form of staff time devoted for undertaking the start-up activities. Although the 

expenditure reported has been low in this APR, the project expects to commit over 70% of the first disbursement amount by mid 2018 as a result of 

the USD 2.4 million in commitments that are anticipated for the procurement of hydro-meteorological equipment. 

As such, there are no results to be reported against the development objective targets. However, the project has established a robust ground-work 

for implementation and has accelerated planning and initiation of activities for the remainder of Year 1 (Jan-June 2018). These include siting and 

design specification for the observational network, initiation of the procurement process, and capacity building plan for the hydro-met staff (Output 

1); mapping of the beneficiaries in the 14 targeted districts and assessment of needs to inform the development of the tailored advisory products; 

planning and procurement for design of the tailored products; development of standard operation procedures for dissemination (Output 2); and 

preparatory work for procurement of community-based observation systems; development of action plan for Emergency Operation Centers and 

guidelines; and development of guidelines for community-based EWs, working with NGOs. The project has also initiated development of an impact 

evaluation framework to facilitate evaluation and learning. The project is on-track to strengthen the EWs/CI observational networks, design and 

disseminate tailored CI products, and strengthen CBEWS for disaster preparedness and response of vulnerable communities.  

The project Implementation Progress is also rated as moderately satisfactory owing to the low level of disbursement and delivery as of December 

31st, six months from the signing of the FAA; however, the project has delivered a timely inception workshop, fully on-boarded the PCU, and has re-

engaged and facilitated coordination across IP/RPs, communities, and civil society to ensure project implementation is accelerated during the 

remainder of Year (Jan-Dec 2018) and the project is on track. With a coordinated and agreed upon workplan finalized for 2018, project 

management training completed for the key stakeholders, and preparatory efforts underway across all outputs, the project is expected to expedite 

delivery in Year 1, meeting the implementation milestones as planned, with minor shortcomings. The project team has been proactive and diligent 

in convening, coordinating, and ensuring momentum across the RPs and managing the project in an adaptive manner (e.g. training, re-validating the 

context and roles for IP/RPs, shifting activities for second half ensuring preparation in the first half). The project is also tracking and reporting on co-

financing, including the UNDP co-financing contributing to the inception and preparatory activities and the government in-kind co-financing 

reflecting the engagement and staff time of the IP and RPs in project implementation.  

The PCU and the UNDP Country Office team is also aware of and monitoring the key implementation risk which is to ensure effective coordination 

across the RPs and adherence to the scope and workplan of the project. A Technical Steering Committee has been established to ensure coherence 

and integrated delivery across the project logframe. ESS risks are being monitored with key activities coming into play during the installation of the 

observational systems equipment. To date, the ESS risk remains low for the project. The project also completed the gender analysis and action plan 

(which were not mandatory at the time of project approval) and is being guided by the gender experts in the Government and project staff to 

ensure gender-responsive activities through preparation, needs assessments, and implementation. Overall, the project is on track and expected to 

deliver on the planned milestones and the impact by the time of the project closure, with minor shortcomings.  
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2.2 PROJECT OUTPUTS IMPLEMENTATION STATUS 

 
2 Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress delayed; Activity start is delayed.  
3 Please provide all relevant specific inputs, milestones and deliverables relevant to the reporting period.  
4 Please provide all relevant specific inputs, milestones and deliverables relevant to the next reporting period. 
5 For Activities delayed, provide the respective explanation/justification. 

Project Output Project Activity Status2 

Deliverable/Milestone for 

the current reporting 

period3 

Deliverable/Milestone for the next reporting 

period4 

Remarks 

(as applicable)5 

Output 1:  Capacity of 

hydromet networks and 

staff enhanced to 

generate climate-related 

data and forecast 

extreme weather and 

climate change 

1.1. Expanding coverage of 

Meteorological and hydrological 

infrastructure 

Activity 

Started -

progress 

on track 

• Specifications of hydro-

meteorological 

equipment are currently 

being finalized in 

collaboration with 

relevant agencies; 

• Sites have been 

identified for the 

installation of 

equipment.      

• Specifications will be finalized for hydor-

meteorological equipment 

• ESSP will be prepared for installation of 

equipment.  

• Procurement of the equipment will be initiated 

which includes 33 Automated Weather Stations, 

37 hydrological monitoring stations, 2 lake buoys 

and lightning detection sensors. 

• SYNERGE-WEB and METEO Factory for 

streamlining weather forecast and warnings will 

be installed and operationalized 

• Rescuing of non-digitized data and 

comprehensive data digitization of all 

meteorological data parameters will have 

progressed substantially. 

 

1.2. Capacity-building of hydro-met 

staff on O&M, data modeling, and 

forecasting. 

Activity 

Started -

progress 

on track 

The capacity building 

needs of hydro-met staff 

are being assessed. 

• Community sensitization and promotion of 

employment for women for carrying out O&M of 

hydro-meteorological equipment to be initiated. 

• Training plans will be developed capacity building 

programmes will be initiated for relevant staff on 

data modelling and forecasting, producing 

tailored weather forecasting/ products, and 

undertaking O&M activities 
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Output 2:  Tailored 

climate 

information/products 

and decision-support 

platforms developed and 

disseminated for 

agriculture, fisheries, and 

flood risk management 

2.1 Develop tailored 

weather/climate based agricultural 

advisories for 14 food insecure 

districts and disseminate through 

ICT/mobile, print, and radio 

channels 

Activity 

Started -

progress 

on track 

Preparatory work to 

enable the development 

and dissemination tailored 

messages to the targeted 

beneficiaries is underway. 

This includes a plan to 

initiate mapping and 

identification of targeted 

agricultural areas, farming 

systems, crop types and 

season specific crop 

climate/weather 

information needs of small 

holder farmers including 

women engaged in farming 

in each of the 14 targeted 

districts and communities 

• Complete mapping in 14 targeted districts and 

profiling of staff and lead farmers for receiving 

weather/climate information. 

• Initiate development of crop and season specific 

weather and agriculture information packages 

for small holder farmers including women. 

• Initiate field testing of outreach strategies and 

systems for dissemination of weather 

information 

• Undertake training of community members, 

extension workers and relevant stakeholders at 

National and District level including women to 

strengthen agriculture outreach 

 

2.2 Develop and disseminate 
tailored warnings and advisories for 
fishing communities of Mangochi, 
Salima, Nkhata Bay and 
Nkhotakhota around Lake Malawi 

Activity 

Started -

progress 

on track 

Plans have been finalized 

to i) undertake the 

assessment of 

weather/climate 

information needs of 

fishers, fish processors and 

traders including women 

involved in fishing; and ii) 

initiate the design of 

weather/climate 

information products to be 

disseminated using various 

mediums including SMS 

Services, TV and Radio.  

• Complete profiling of fisher villages in selected 

districts. 

• Complete assessment of weather/climate 

information needs of fishers, fish processors and 

traders. 

• Initiate development of tailored messages on 

extreme weather and safety at sea  

• Initiate development and field testing of a 

strategy for effective and timely dissemination of 

weather information to fishers 

 

2.3 Develop and deploy the flood 
and water resource modelling and 
decision support system to enhance 
coverage for disaster risk and water 
resource management 

Activity 

Started -

progress 

on track 

Discussions are currently 

underway with telecom 

providers to identify needs 

and strengthen 

• A comprehensive hydrological assessment is 

scheduled to carry out a situation analysis that 

will lead to identification of hydrological 

monitoring stations which will be part of an 
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collaboration for 

dissemination of climate 

and weather information 

to beneficiaries of the 

project.       

integrated network for flood forecasting and 

early warning system. 

• The existing flood forecasting system is 

scheduled to be reviewed to assess its 

performance and suggest potential 

improvements.  Based on the assessment report 

a simplified forecasting system will be developed 

for two rivers. 

• Initiate development of protocols for flood 

monitoring, forecasting and warning and tailored 

flood EWS products to vulnerable communities  

• Initiate capacity building of relevant staff 

including women staff in modelling, flood 

forecasting, data integration and development 

SOPs for two watersheds 

2.4. Enable a demand-based model 
for climate information and services 
stimulating private sector 
engagement 

Activity 

Not Yet 

Due 

To be initiated in 2019. Climate/weather information needs assessment of 

the private sector to be conducted in 2019.   

 

 

2.5. Knowledge sharing and 
management for development, 
dissemination, and use of EWs and 
CI to enhance resilience 

Activity 

Not Yet 

Due 

To be initiated in 2019. Development of tailored weather products, and 

development and testing of dissemination 

strategies. 

 

Output 3:  Communities 

capacities strengthened 

for use of EWS/CI in 

preparedness for and 

response to climate 

related disasters 

3.1.  Scale-up community-based 
EWS in flood-disaster prone areas of 
Karonga, Salima, Dedza, 
Nkhotakota, Nkhata Bay, Rumphi, 
Phalombe and Zomba 

Activity 

Started -

progress 

on track 

Preparatory work is 

underway for the 

procurement of 33 

community-based rainfall 

and hydrological 

monitoring and telemetry 

systems including 

finalization of 

specifications. 

• Community members will be sensitized about 

community based flood early warning 

programming (CBEWS) 

• Complete EWS and DRR baseline information 

update and verification. 

• Complete the identification of NGOs/CBOs to 

support implementation of CBEWS projects to 

cover 33 flood prone communities in 8 target 

districts 

• Develop guidelines for implementation of CBEWS 

initiative in partnership with NGOs. 
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2.3 PROGRESS UPDATE ON PROJECT INDICATORS OF THE LOGIC FRAMEWORK  
 

2.3.1 PROGRSS UPDATE ON FUND-LEVEL IMPACT INDICATORS OF THE LOGIC FRAMEWORK 
 

Fund-level impact Core indicators Baseline Level Current value Target level at mid-

term 

Target level at end of 

project 

Variances from target Variances from proposed methodology (if 

any): 

Total number of direct and 

indirect beneficiaries (% of whom 

is female) 

Total (912,6,00)  

of which 30% female)  

  

238,00067  

(direct)  

  

675,000  (indirect)   

 

No change Total  

(1,500,000 of which 

40% female)  

  

500,000 (direct)  

  

1,000,000  

(indirect)  

 

Total (3,000,000 of 

which 50% female)  

  

1,600,00070 (direct)  

  

1,400,00066 (indirect)  

 

N.A N.A 

Percentage of beneficiaries 

relative to total population in 

Malawi 

6% No change 9% 18% N.A N.A 

3.2.  Capacity development of 
national, district and community 
level actors on disaster and climate 
risk management 

Activity 

Started -

progress 

on track 

Preparatory work is 

underway to develop an 

action plan for upgrading 

of the National and District 

Emergency Operation 

Centres and capacity 

building of staff on 

EWS/DRM 

• Develop and disseminate disaster management 

training manual and the communication strategy 

on disaster management and climate change for 

national and sub-national stakeholders 

• Build the capacity of relevant staff in community 

based flood risk management through exposure 

visits and training. 

• Complete the development of Disaster Risk 

Management Plans in disaster prone districts and 

train relevant stakeholders at the districts 

• Assessment of flood EWS needs of the 

communities and sensitize flood prone 

communities in target catchment areas. 
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2.3.2 PROGRESS UPDATE ON PROJECT/PROGRAMME LEVEL INDICATORS OF THE LOGIC FRAMEWORK 
 

Project Outcome/Output indicators Baseline Level Current 

value 

Target level at mid-

term 

Target level at end of project Implementation 

Status 

Variances from target Remarks 

Number of males and females 

reached by climate-related early 

warning systems and other risk 

reduction measures established/ 

strengthened. 

238,00069 (of 

which 30% female) 

No change 500,000 (of which 40% 

female) 

1,600,00070 (of which 50% 

female) 

On track N.A Key activities have been planned in 

the upcoming quarters, which include 

training of farmers and fishers and 

flood prone communities to enhance 

their capacity for uptake of 

weather/climate information. 

Percentage of national coverage of 

climate monitoring network (fully 

operational) 

AWS– 21%   

national coverage  

Hydrological 

stations– 28% 

national coverage  

Number of 

lightening 

detection sensors 

(5) - 71%  

Number of lake 

based buoys - 0%  

No change AWS– 32% national 

coverage  

Hydrological stations– 

49% national coverage  

Number of lightning 

detection sensors (7) - 

100%  

Number of lake based 

buoys(2) - 40%  

 

AWS– 32% national coverage  

Hydrological stations– 49% 

national coverage  

Number of lightening detection 

sensors (7) - 100%  

Number of lake based buoys(2) - 

40%  

 

On track N.A Specifications for AWS, hydrological 

monitoring stations, lighting detection 

sensors and lake boys have been 

drafted in consultation with DCCMs.  

Selection of sites for installation of 

meteorological equipment is 

underway.   Bidding documents for 

procurement of equipment is being 

finalized.      

Number of trained personnel that 

are proficient with generation of 

EWs/CI and related activities 

0 No change 25 50 On track N.A A hydro-met specialist is being hired 

to develop a capacity building plan for 

DCCMS.  The training plan will identify 

key regional training institutes and the 

processes required to build 

operational capacities to do the 

following: downscaling of existing 

forecasts and data; integration into 

planned systems (e.g. SYNERGY-web); 

identification of key operational staff 

to generate the tailored forecasts on a 

regular basis. 
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Percentage of population with 

access to tailored climate 

information and early warnings for 

agriculture, fisheries and flood risk 

management in the 21 target 

districts (disaggregated by sex) 

2%  (of which 30% 

women) 

No change 6% (of which 40% 

women)  

12%  (of which 50% women) On track N.A Terms of References have been 

developed to assess climate/weather 

information needs of target 

population.  Based on the assessment 

findings climate/weather information 

packages will be developed for range 

of media channels.   Operational 

systems and standard operative 

procedures will be developed for 

effectively and timely dissemination of 

climate/weather information to target 

beneficiaries.  

Percentage of population in 

targeted districts that are satisfied 

by level and quality of services 

provided by DCICs and other district 

level information sources 

0 No change 10% 25% On track N.A An Impact Evaluation framework and 

baseline for the project is being 

developed which will be used to 

evaluate the impact of the project 

based on the theory of change. The 

impact evaluation framework will 

utilize the use of counterfactual to 

attribute observed outcomes to the 

intervention. The assessment will 

establish a robust baseline for 

subsequent quantitative and 

qualitative impact evaluation studies 

i.e. at midterm and end line.  

Assessments of private sector 

engagement and market feasibility 

for tailored products developed 

0 No change 1 2 On track N.A Assessment of the climate/weather 

information needs of private sector 

will be initiated in the second year of 

the project.  In the first year, the focus 

is on developing tailored products of 

small holder farmers and fishers who 

are the primary beneficiaries of the 

project.  
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Number of males and females 

reached by community-based 

automated early warning systems 

and other risk reduction measures 

established 

0 No change 75,000 (of which 50% 

are women) 

115,000  (of which 50% women) On track N.A Terms of Reference has been drafted 

to assess existing community based 

early warnings initiatives to inform 

development of a standard approach 

for community based EWS projects.  

Partnership with NGOs are being 

established to implement community 

based early warning projects in 33 

selected communities.  

Number of district and community 

level actors in targeted 

communities that show increased 

knowledge and use of EWS/DRM 

0 No change 100 (of which 30% are 

women) 

300 (of which 50% are women) On track N.A An assessment of the functioning of 

district level emergency management 

systems will be done to develop a 

capacity building plan for district level 

actors.  Based on the assessment 

reports a range of training modules 

will be developed in partnership with 

academia.  
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2.4 IMPLEMENTATION TIMETABLE/MILESTONES FOR THE NEXT REPORTING PERIOD 

Updated implementation timetable:  Implementation Plan_Malawi_21032018.docx 

 

 

2.5 IMPLEMENTATION CHALLENGES AND LESSONS LEARNED 

Challenge 

encountered 

Type6 Measures adopted Impact on project 

implementation7 

Lessons learned and other remarks 

This is the first GCF 

co-financed project 

in Malawi. Also, the 

project will be 

implemented in 21 

districts across 

Malawi, and involves 

six agencies, 

Implementation To address the issues  

i) A project management 

workshop was conducted for 

all the responsible parties 

involved in project 

implementation. The was 

designed to enhance their 

understanding of the project 

Minor It is critical for the IPs and RPs to fully 

internalizing the various programming aspects 

outlined in the project document, including the 

project results framework, management 

arrangements, financial and procurement 

requirements, monitoring and evaluation, and 

reporting processes.  

 
6 Implementation; Legal; Financial; Environmental/Social; Political; Procurement; Other; AML/CFT; Sanctions; Prohibited Practices. 
7 Minor/Solved; Moderate; High. 

https://undpgefpims.org/attachments/5710/214506/1714168/1719435/Implementation%20Plan_Malawi_21032018.docx
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implementation 

challenges related to 

coordination are 

envisaged. In 

addition, weak in 

country capacity is 

also expected to 

pose challenges to 

implementation. 

objectives and goals, 

strengthen their ability to 

adhere to financial 

procedures, procurement 

processes, and reporting 

requirements.  

ii) MOUs between the IP and 

RPs outlining roles and 

responsibilities are nearing 

finalization, 

iii) Throughout the project all 

partners will require to 

prioritize 'last mile delivery' to 

districts and communities.   

iv) To further improve 

coordination and expedite 

implementation a technical 

committee has been 

established that comprises 

staff from various 

implementing partners. 

• IPs must internalize their role to serve not as 

primary beneficiaries of the project, but rather 

executing entities responsible for successful 

delivery of the project outcomes. 

• Although the project will benefit from an 

adaptive management approach, the 

implementing partners and responsible parties 

will need to avoid 'mission creep' or pursuit of 

activities that fall outside the original project 

scope. 

• Despite the development of a multi-year work 

plan, ensuring adherence will require 

consistent oversight by UNDP and guidance on 

prioritization of project activities as reflected in 

the project document.  

• Mentoring IPs such that they focus their 

resources and efforts on observing the well-

sequenced multi-year work plan outlined in the 

project document would be critical. 

 

2.6 REPORT ON CHANGES DURING IMPLEMENTATION 

Delay in commencement of activities:  

. Progress has been slow due to i) delays in the start-up phase i.e. signing of the AMA and FAA, and ii) Coordination between IP’s and RPs. However, 

steady progress has been made since then with the on-boarding of the fully staffed project coordination unit, coordination and engagement with 

IP/RPs, communities, and NGOs for baseline activities, and finalization of the workplan for 2018. The implementation plan has been updated 

accordingly to reflect the new timelines. Despite the delay due to the robust preparatory and ground work that has been underway the project is 

expected to get on track and cumulative progress against the project development objective is anticipated to be achieved as planned, with minor 

shortcomings. 
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SECTION 3: FINANCIAL INFORMATION 

 

 

 
8 Total project cost/budget including GCF proceeds and co-financing. In reference to the approved amount (for each relevant year and cumulative) as 
per the FAA. 
9 Including GCF Proceeds and co-financing. 

Overview of the Funded Activity  
For the Reporting 

Period USD 
Cumulative USD 

Total Project Cost8: 16,264,545 16,264,545 

Total GCF financing to the Project: 12,294,545 12,294,545 

Total Amount of GCF Proceeds Disbursed to AE: 2,377,039 2,377,039 

Grant component: 2,377,039 2,377,039 

Loan Component:   

Equity Component:   

Guarantee Component:   

Total Amount: 2,377,039 2,377,039 

Total Amount of Funds used for the Funded Activity9:  518,239 518,239 

By Executing Entity 1:   

By Executing Entity 2, etc.:   

Total amount: 518,239 518,239 

Total Amount of Expenditures on the Funded Activity: 37,407 37,407 

Total Amount of funds Committed to the Funded Activity:   

Amount of Other Inflows received by the AE   

Total Amount of Reflowed Funds to GCF from AE:   

Closing balance of the AE for the Funded Activity:    

Closing balance of the Executing Entity(ies) for the Funded Activity:   

Absorption Capacity   

Please provide a brief explanation in the case of variances between the executed budget (annual and cumulative) and the 

approved project cost/budget/approved amount absorption capacity 

COUNTRY SPECIFIC INFORMATION 

Total Amount of GCF Proceeds Disbursed by the AE for each Target Country 

of the Project: 

 
 

Country 1:   

Country 2, etc.:   

Date of First Cash Disbursement of GCF Proceeds by the Executing Entity:   
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SECTION 4: REPORT PROJECT SPECIFIC ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS & GENDER 

4.1 IMPLEMENTATION OF ENVIRONMENTAL AND SOCIAL SAFEGUARS AND GENDER ELEMENTS 

Social and Environmental Screening Procedure (SESP) (Annex VIa): FP-UNDP-290715-5710-Annex VI.pdf 

Gender assessment and action plan (Annex XIIId): Annex 6, Gender Analysis and Action Plan.docx 

The project is rated Category C for ESS risks and as such does not entail an ESMP. In order to ensure that the project complies with UNDP's social 

and environmental standards (SES), a social and environmental screening was conducted for the project during design as outlined in the SESP. The 

screening showed that the overall social and environmental risk category for this project is low and there has been no change in the project's 

environmental and social risk categorizations.   

  

Environmental impacts linked to installation of hydro-met equipment include disturbance of sediments on land and riverine environment, which will 

be assessed through a screening process before installation and remediated during installation. As such the installation of hydro-met equipment will 

have very limited spatial and temporal impacts. Hydro-met equipment will be purpose built prior to installation to limit waste production during the 

installation phase.    

  

A representative from the Environmental Affairs Department (EAD) has been included in the project technical committee to provide guidance to the 

project team with regard to environmental and social safeguard requirements of Government of Malawi.  The project stakeholders were sensitized 

about the safeguards requirements for the project through a training session facilitated by experts from UNDP and EAD.  Since the environmental 

and social risks area low there is no need to establish a project-level Grievance Redressal Mechanism (GRM).   

  

The project was developed following extensive consultations with stakeholders. The key agencies participating in the project includes DCCM, DWR, 

DAES, DOF and NASFAM. The project will engage various stakeholders (government agencies, NGOs, CSOs, private sector, and communities) 

extensively during implementation to establish the sites for hydro-met infrastructure, design and deliver tailored products, and undertake 

community sensitization and disaster preparedness and response. The stakeholder engagement plan and the role of stakeholders with regard to 

project implementation remain the same as they were during the project approval stage.   

4.2 GENDER AND SOCIAL ACTION PLAN 

A gender analysis for the project was completed (post-project approval) to identify key gender issues in relation to accessing climate and early 

warning information and services. Based on the gender analysis, a Gender Action Plan was developed outlining entry points for gender-responsive 

and (socially inclusive) actions to be taken under each of the activities areas of the project. In order to support implementation of the gender 

analysis and action plan, the Government of Malawi has designated an expert from Ministry of Gender to monitor and guide the project in 

implementing the gender analysis and action plan. Supplemental technical support will be commissioned by the IP, through the PCU, including 

through consultancy services.  All the stakeholders of the project were sensitized about the gender action plan through a training session during the 

Inception Workshop, which was facilitated by experts from UNDP and the Department of Gender.  The objective of the training was to underline the 

unequal status of women in relation to men in Malawi and provide guidance to mainstream actions/activities within the scope of the project to 

address key gender issues (identified by the gender analysis) in relation to accessing climate information and early warning information and 

services.  As a result, the Annual Work Plan for 2018 includes gender-responsive actions to address pertinent gender issues in the area of climate 

information and early warning services in Malawi.   

 

4.3 PLANNED ACTIVITIES ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS  

See Environmental and Social Management plan linked above. 

Stakeholder consultation will be conducted to avoid installing equipment in a location that is culturally important to communities. Moreover, 

efforts will be made to install equipment on government/public land to ensure round the clock access to the site.  In preparation for the 

installation of equipment, adequate measures have been put in place to ensure compliance with UNDP's SES requirements.    

https://undpgefpims.org/attachments/5710/214506/1697405/1716075/FP-UNDP-290715-5710-Annex%20VI.pdf
https://undpgefpims.org/attachments/5710/214506/1697395/1697676/Annex%206%2C%20Gender%20Analysis%20and%20Action%20Plan.docx
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4.4 PLANNED ACTIVITIES ON GENDER  

See Gender Action Plan linked above. 

Some of the gender activities planned for 2018 (spanning Year 1 and 2 of the project) include:   

− Capacity building of women staff in hydro-met agencies on data modelling and downscaled and biased corrected tailored weather forecasting/ 

products for farmers and fishers;  

− Gender-responsive climate/weather information needs assessment of small holder farmers including women engaged in farming in the 

targeted districts;  

− Gender-responsive assessment of weather/climate information needs of fishers, fish processors and traders including women involved in 

fishing;  

− Initiation of gender-responsive development of tailored weather/climate information and products for targeted population including women; 

and  

− Initiation of development of gender sensitive weather/climate information products and dissemination systems. 
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SECTION 5: ANNEXES 

Updated implementation timetable: 

 Implementation Plan_Malawi_21032018.docx 

SECTION 6: ATTACHMENTS 

Co-financing 

Type Name of Co-financier Amount Amount spent in the 

reporting period 

Comments 

Grants UNDP 1,800,000 300,000 UNDP co financing was used 

for the inception phase, 

preparatory meetings, setting 

up the project coordinating 

unit, and supporting 

preliminary activities for the 

project. 

In Kind Department of Disaster 

Management Affairs 

576,000 48,000 Department of Disaster 

Management Affairs as the 

Implementing Partner 

provided staff time to oversee 

the project, complete the 

project document, host the 

local project appraisal 

committee, and setting up the 

project coordinating unit and 

inception for the project 

In Kind Directorate of Climate Change 

and Meteorological Services 

535,000 44,583 Department of Climate 

Change and meteorological 

services provided staff time to 

complete the project 

document, including 

contributing to the work plan 

and implementing preliminary 

foundational activities for the 

project. 

In Kind Ministry of Agriculture 

(Department of Fisheries) 

227,000 18,916 Department of Fisheries 

provided staff time to 

complete the project 

document, inception phase of 

the project including 

contributing to the work plan, 

and implementing preliminary 

foundational activities for the 

project. 

In Kind Ministry of Agriculture 

(Department of Water 

Resources) 

400,000 33,333 Department of Water 

Resources provided staff time 

to complete the project 

document, inception phase of 

the project including 

contributing to the work plan, 

https://undpgefpims.org/attachments/5710/214506/1714168/1719435/Implementation%20Plan_Malawi_21032018.docx
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and implementing preliminary 

foundational activities for the 

project. 

In Kind Ministry of Agriculture 

(Directorate of Agricultural 

Extension Services) 

432,000 36,000 Department of Agricultural 

Extension Services provided 

staff time to complete the 

project document, inception 

phase of the project including 

contributing to the work plan, 

and implementing preliminary 

foundational activities for the 

project. 

    3,970,000 480,832   

 

GCF Project Conditions 

Summary of progress toward meeting project conditions and covenants: 

1) Status of co-financing:  

A total of USD 480,832 have been reported in this APR. Out of this, USD 300,000 has been used to project initiation. The remaining USD 180,832 has 

been contributed through Government staff resources allocated towards project initiation activities.   

2) Screening and monitoring of environmental and social risks and impacts:  

- The project is rated Category C for ESS risks and as such does not entail an ESMP.  

- The very limited spatial and temporal environmental impacts linked to installation of hydro-met equipment will be assessed through a screening 

process before installation and remediated during installation. Hydro-met equipment will be purpose built prior to installation to limit waste 

production during the installation phase.   

- A representative from the Environmental Affairs Department (EAD) has been included in the project technical committee to provide guidance to 

the project team with regard to environmental and social safeguard requirements of Government of Malawi.   

3) The siting for hydromet equipment will be completed in over 2018 and any land right titles to be acquired and related issues will be reported on 

in the subsequent APR. 

 


