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How to complete this document? 

This document should be completed by National Designated Authorities (NDA) or focal points with support from 
their Delivery Partners where relevant. Once completed, this document should be submitted to the GCF by the 
NDA or focal point via the online submission system, accessible through the Country Portal of the GCF 
website. 

Please be concise. If you need to include any additional information, please attach it to the proposal. 

If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding 
Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit 
it prior to or with this Readiness proposal. The FMCA is available for download at theLibrary page of the GCF 
website. 

Where to get support? 

If you are not sure how to complete this document, or require support, please send an e-mail to 
countries@gcfund.org.  

You can also complete as much of this document as you can and then send it to countries@gcfund.org, copying 
both the Readiness Delivery Partner and the relevant GCF Regional Desks. Please refer to the Country Profiles 
page of the GCF website to identify the relevant GCF Country Dialogue Specialist and Regional Advisor.  

We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the 
way forward.  

Note: Environmental and Social Safeguards and Gender 

Throughout this document, when answering questions and providing details, please make sure to pay 
special attention to environmental, social and gender issues, particularly to the situation of vulnerable 
populations, including women and men. Please be specific about proposed actions to address these 
issues. Consult Annex IV of the Readiness Guidebook for more information. 

https://www.greenclimate.fund/library/-/docs/list/574044
mailto:countries@gcfund.org
mailto:countries@gcfund.org
https://www.greenclimate.fund/countries
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List of abbreviations 

ACVE: Action Ceinture Verte 
AE: Accredited Entities 
CCA: Climate Change Adaptation 
CCDC: Consultative Community Development Comity 
CDC: Community Development Comities 
CP: Country Programme 
CSE: Centre de Suivi Ecologique 
CSO: Civil Society Organisation 
DAE: Direct Access Entities 
DGEREA: General Direction of Environment, Water resources Management and Sanitation 
DGPAE: General Direction of Agriculture and Environment Planification 
DP: Direct Partner 
EAC: East African Community 
ENABEL: Belgium Development Cooperation Agency 
EWS: Early Warning System 
FAO: Food and Agriculture Organization of the United Nations 
GCF: Green Climate Fund 
GEF: Global Environment Facility 
GIZ: German Cooperation Agency 
GSADR: Sectorial Group on Agriculture and Rural Development 
IFAD: International Fund for Agricultural Development 
IGEBU: Burundian Geographic Institute 
INDC: Intended Nationally Determined Contribution 
JICA: Japanese International Cooperation Agency 
LDC: Least Developed Country 
LTO: Lead Technical Officer 
MINEAL: Ministry of Environment, Agriculture and Livestock 
MINHEM: Ministry of Hydraulic, Energy and Mines 
MINIPSCD: Ministry of Interior, Public Security and Community Development 
MINPWI: Ministry of Public Works and Infrastructures 
NAIP: National Agricultural Investment Plan 
NAP Readiness : National Adaptation Plan Readiness 
NAPA: National Adaptation Programmes of Action 
NDA: National Designated Authority 
NDP: National Development Plan 
NOP: National Organisation of Producers 
NPC: National Project Coordinator 
OBPE: Burundese Office for Environmental Protection 
OIM: International Organization for Migration 
PB: Project Board 
PDO: Project Development Objective 
PMU: Project Management Unit 
PSC: Project Steering Committee 
RFS: Burundi Resilient Food Systems 
SLM: Sustainable Land Management 
UNDP : United Nations Development Programme 
UNEP: United Nations Environment Programme 
UNIDO: United Nations Industrial Development Organization 
UNIPROBA: Unissons Nous pour la Promotion des Batwa 
WFP: World Food Programme 
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1. SUMMARY

1.1 Country submitting 
the proposal 

Country name: Burundi 

Name of institution representing 
NDA or Focal Point: 

Ministry of Environment, Agriculture, and 
Livestock 

Name of contact person: Jean-Claude MBARUSHIMANA 

Contact person’s position: 
Autorité Nationale Désignée (AND) au 
FVC 

Telephone number: +257 71 307 924/+257 68 123 426

Email: jeanclaudembu@gmail.com

Full office address: Type here

Additional email addresses that 
need to be copied on 
correspondences: 

Type here 

1.2 Date of initial 
submission 

31 August 2020 

1.3 Last date of 
resubmission 

26 November 2021 Version number V.05 

1.4 Which institution 
will implement the 
Readiness and 
Preparatory Support 
project? 

☐ National designated authority
☒ Accredited entity
☐ Delivery partner

Name of institution: Food and Agriculture Organization of the 
United Nations (FAO) 

Name of official: Elizabeth A. Bechdol 

Position: Deputy Director-General 

Telephone number: +39-06-57052331

Email: DDG-Bechdol@fao.org;OCB-
Director@fao.org 

Full office address: 

Food and Agriculture Organization of the 
United Nations (FAO) 
Viale delle Terme di Caracalla, 
00153 Rome, Italy 

Additional email addresses that 
need to be copied on 
correspondences: 

Isaias.AngueObama@fao.org 
FAO-BI@fao.org 
Sergio.Hinojosaramos@fao.org 

1.5 Title of the 
Readiness support 
proposal 

Building the capacities of key Sustainable Land Management stakeholders to 
mainstream climate change in Burundi, and updating the Country Programme 

1.6 Type of Readiness 
support sought 

☒  I.    Capacity building
☒  II.   Strategic frameworks
☐ III.  Adaptation planning
☐ IV.  Pipeline development
☐ V.   Knowledge sharing and learning

mailto:jeanclaudembu@gmail.com
mailto:DDG-Bechdol@fao.org
mailto:OCB-Director@fao.org
mailto:OCB-Director@fao.org
mailto:Isaias.AngueObama@fao.org
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1.7 Brief summary of 
the request 

According to the United Nations Environment Programme (UNEP), over 75% of 
Burundi’s agricultural lands are degraded and resulting production loss are 
evaluated at 400 million USD per year. Land degradation in Burundi is characterized 
by soil erosion in agricultural land, with a loss of soil evaluated at 37,921,100 tons 
every year 1 . Further to affecting agricultural land fertility, large scale erosion 
disturbs the water cycle and proper function of watersheds and waterways, through 
downstream sedimentation. The erosion phenomenon is one of the key vulnerability 
factors to climate change in Burundi, as assessed in the 2014 GIZ study analysing 
the vulnerability to climate change at national and local level in Burundi. The 
impacts of climate change are already visible in Burundi, and climate projections 
indicate a precipitation increase of up to 10%, that will result in a modification of 
rainfall patterns, with more torrential rains and a reduction of rains during critical 
periods, impacting yields and presenting particular risks for the exploitation of 
marginal areas already very exposed to erosion. 

While soil erosion and its effects may be the most visible result of land degradation, 
this is underlain by problems of population pressure pushing agriculture into 
unsuitably steep land. Small farm sizes mean that fallow periods are not possible. 
Soil nutrients are mined and livestock overgrazing means that vegetable matter is 
not getting back into the soil. A breakdown of soil structure means that it is more 
vulnerable to erosion. Clearance of natural forest for agriculture and for charcoal 
production leave the soil more open to erosion.  More investment in measures to 
reduce land degradation would not only make small farmers better able to adapt to 
the negative impacts of climate change, it would also reduce GHG emissions from 
deforestation and enable carbon to be retained in trees and the soil. 

Addressing land degradation and in particular the worsening of the phenomenon as 
a result of climate change is a priority for Burundi, as acknowledged by the National 
Adaptation Programme of Action (NAPA, 2007), the second and third national 
communications on climate change (2010 and 2018), and the intended Nationally 
Determined Contribution (2015). However, the following barriers impedes this 
process: (i) while climate impacts on erosion in Burundi are clearly acknowledged, 
the exact linkages and quantified contribution of climate change to erosion can be 
further detailed; (ii) there is a lack of key decision-making information for adaptation 
to climate change in the Sustainable Land Management (SLM) sector; (iii) key 
stakeholders of the sector are still insufficiently aware of the potential impacts of 
climate change on land degradation and lack the coordination mechanisms to jointly 
address these expected impacts; and (iv) decision makers including the NDA and 
the relevant stakeholders of Sustainable Land Management need to be guided in 
developing relevant strategies and policies to address this issue in a consistent and 
coordinated manner.  

A Sectorial Group on Agriculture and Rural Development (GSADR) was initially 
established to ensure the operationalization of the National Agricultural Investment 
Plan (PNIA, 2012). It stopped functioning in 2015 as a result of the socio-political 
crisis and of the withdrawal of donors which supported this forum. To date, several 
partners vouch for this forum to be revived in order to pursue its missions in terms 
of improvement of food safety and adaptation to climate change. The sectorial 
group includes subgroups dedicated to specific issues, and in particular a subgroup 
“Protection du Patrimoine Productif” focusing on Sustainable Land Management 
(SLM) and Land Degradation. Various Accredited Entities are also willing to support 
Burundi in mobilizing GCF funding to address the issue of land degradation and 
climate change. 

The readiness proposal will support the realization of a study based on available 
information and extensive consultations to (i) characterize the linkages between 
climate change and Sustainable Land Management in Burundi and (ii) propose 
recommendations of action for decision makers to consistently address these 

 
1 http://documents1.worldbank.org/curated/en/244311510936931800/pdf/121464-CEA-P156727-PUBLIC-BurundiCEAFrenchWebFinal.pdf 
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issues at national level (with specific recommendations for the local level). In 
relation with the results of this study, this proposal will support the training of 
relevant stakeholders (GSADR in particular) in climate mainstreaming in 
Sustainable Land Management issues, and enhance its coordination mechanism.  
The challenges facing Burundi with respect to land degradation is a lack of good 
knowledge at all levels about sustainable solutions and inadequate knowledge 
about the financing that is available. Structural problems related to the lack of the 
functioning of the GSADR and an inadequate Draft Country Programme also need 
to be addressed. Gaps have been identified in disseminating information as well as 
the adoption and upscaling of good practices. Barriers such as the need for 
awareness and policies as well as a pipeline of projects on the ground will be 
addressed by this proposal. 

The proposed outputs and activities will contribute to building capacity and 
developing the knowledge base for both the NDA and the relevant stakeholders of 
Sustainable Land Management (and in particular those involved in decision making) 
to understand the impacts of climate change on Land Degradation and respond to 
these impacts in a coordinated manner, as well as to be more prepared to mobilized 
the funding required to address these impacts as identified in a Sustainable Land 
Management (land degradation) climate pipeline. Together, the project outputs and 
outcomes will contribute to the following goal: climate investments in Burundi are 
guided by well-structured and informed strategic frameworks (including on land 
degradation), and relevant stakeholders are able to mobilize and implement GCF 
and other climate resources. 

The main stakeholders involved with the project will be : (i) Government institutions; 
(ii) Technical and Financial Partners; (iii) local and International non-government 
organisations as well as smallholder farmers; (iv) Universities and (v) Private sector. 

The proposal will also focus on updating the draft country programme submitted by 
the United Nations Development Programme (UNDP) in 2020, to fully align the 
document on the GCF guidelines for country programming, and on the latest 
national priorities2 (adopted in October 2020).  

The new country programme will include the following elements that are currently 
missing: (i) an assessment of Burundi’s sustainable development agenda, and 
climate profile; (ii) an assessment of Burundi’s climate finance strategy and 
priorities; (iii) a Readiness needs assessment for the next three years; and (iv) a 
completed3 pipeline of projects4. The results of the above-mentioned study will also 
be used to develop a pipeline of priority projects for Sustainable Land Management 
(and Land Degradation in particular) in relation to climate change, that could be 
funded by the GCF or other climate funds. Such investments would lead to reduced 
GHG emissions as well as improvements to soil structure and other land 
degradation benefits that would make small farmers more resilient to climate 
change. 

The proposal will assist the Government of Burundi in fully mainstreaming climate 
issues into Sustainable Land Management and particularly addressing Land 
Degradation issues, and in implementing the priorities defined in the NAPA (2007), 
the second and third national communications on climate change (2010 and 2018), 
and the INDC (2015). The support provided through this proposal will include the 
identification of priority measures for decision makers as well as establishment of 
coordination mechanisms that can be used to readily implement adaptation (and 
mitigation) actions relevant to Sustainable Land Management and Land 
Degradation in Burundi.  

 
2 Orientation Document for environmental, agricultural and livestock policy. 
3 The current country programme only includes a very general list of projects, of which most are already ongoing and financed by other actors. 
4 The results of the study under output 2.2.1. will also contribute to develop a pipeline of priority projects for Sustainable Land Management and 
Land Degradation in particular, in relation to climate change, and that could be funded by the GCF or other climate funds. 
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The main beneficiaries of this proposal are the National Designated Authority 
(Ministry of Environment, Agriculture and Livestock), and the members of the 
GSADR, who are aware of the impacts of climate change on Sustainable Land 
Management and Land Degradation, but largely lack the technical expertise and 
coordination mechanisms to lead on the implementation of adaptation and 
mitigation actions.  

In order to ensure sustainability and reliability, the project will adopt a participatory 
and inclusive approach at all stages of its implementation. Women, young people 
and vulnerable groups will be nvolved in the various consultation meetings and 
validation workshops. FAO will ensure that gender representativeness is respected 
in decision-making spheres, particularly within the Project Board (PB) and the 
Project Steering Committee (PSC). Intermediate and final reports will provide data 
broken down by sex. 

1.8 Total requested 
amount and currency 

USD299,999 1.9 Implementation 
period 18 months 

1.10 Is this request a multiple-year strategic 
Readiness implementation request? 

☐ Yes  
☒ No 

1.11 Complementarity and coherence of 
existing readiness support  

☒ Yes  
☐ No 

Only one Readiness proposal has been approved in 2017 for 
Burundi and is now closed: NDA Strengthening and Country 
Programming support for Burundi through UNDP. This 
proposal targeted 1) the strengthening of the NDA and its 
capacity to coordinate climate change initiatives through an 
inter‐sectoral framework; and 2) the establishment of a 
sustainable mechanism of engaging key stakeholders, 
including women groups and the private sector in climate 
finance decision‐making. The present proposal will support 
the revision and finalization of the draft country programme 
submitted to the GCF by UNDP in 2020, to reflect the latest 
GCF guidance on country programme preparation, together 
with the latest national priorities.  

It will also build on previous capacity building provided by 
UNDP to the NDA and other relevant stakeholders (public and 
private sector, civil society, etc.) in the country through the 
Readiness “NDA Strengthening and Country Programming 
support for Burundi through UNDP” (establishment and 
training of a technical team in support of the NDA; awareness 
and training of stakeholders on the GCF, GCF project 
preparation and submission, roles and responsibilities of the 
NDA, etc.), as well as on the tools for project selection and 
elaboration (including intersectoral coordination mechanisms 
and no objection procedures) provided to the NDA.  

Another Readiness proposal is currently under preparation by 
UNDP, titled: “Developing and implementing the National 
Adaptation Plan (NAP) Process in Burundi”, which aims to 
provide an operational foundation for effective adaptation 
investment in Burundi in the short-, medium- and long-term, 
though the following outcomes: 1) Adaptation knowledge is 
strengthened for the priority sectors defined in the NDC and 
NPCC and adaptation options are identified and appraised; 2) 
adaptation is integrated into national development planning, 
including the National Development Plan (NDP) (2018-2027) 
and relevant sectoral plans; and 3) a strategy to scale up 
financing for adaptation is developed and implemented. The 
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NAP Readiness will update the NAPA developed in 2006 
through the selection of the country's priorities for adaptation 
to climate change. As soon as the related activities start, FAO 
and UNDP will establish synergies and complementarities. 
The present Readiness will contribute to the following results, 
which can be directly valued for the NAP Readiness: (i) 
generating information on adaptation options for Sustainable 
Land Management (under activity 2.2.1.2), (ii) proposing 
recommendations to integrate such options into national 
development planning and relevant sectoral plans (under 
activity 2.2.1.2), as well as (iii) Developing a country climate 
finance strategy and priorities assessment (under activity 
2.1.1.3.). 

The readiness proposal with the “Centre de Suivi Ecologique” 
(CSE) as Direct Partner (DP) on “Stimulating Private Sector 
Involvement in the Transition towards a Low-Carbon and 
Climate Resilient Economy in Burundi” is currently under 
development. Synergies will be established with the present 
Readiness: the country programme revision (under outcome 
2.1) will take into account specific deliverables regarding 
Private Sector Involvement under the CSE Readiness. This 
will be ensured through regular meetings between the 
stakeholders involved in the implementation of both 
Readiness. 

Synergies will also be sought with any other new Readiness 
proposal in the country. 

Synergies will be also established with non-Readiness 
initiatives acting on SLM and climate change adaptation 
funded with GEF and World Bank:  

The Burundi Resilient Food Systems (RFS) is funded by 
the Global Environment Facility (GEF) and implemented by 
FAO. The project seeks to tackle the major drivers of 
environmental degradation by advancing a holistic and 
integrated approach to enhance agricultural productivity in 
smallholder systems where food insecurity is directly linked 
to agriculture. This approach will ensure that gender and 
nutrition are mainstreamed throughout the project as critical 
issues to address the food security challenge. The Burundi 
RFS project will address these challenges and drivers 
through the specific objective to “increase adoption of 
resilient, improved production systems for sustainable food 
security and nutrition through integrated landscape 
management and sustainable food value chains”.  The one of 
the three expected Outcomes is : Multi-stakeholder and multi-
scale platforms in support of policy and institutional reform 
and knowledge sharing mechanism for scaling out of SLM 
practices and integrated natural resources / landscape 
management in place. To achieve this outcome, the project 
will support the national GSADR and 3 provincial GSADR in 
the adoption and harmonization of sustainable land 
management practices. It is in this context that synergies with 
this readiness proposal will be established. 

Landscape Restoration and Resilience Project in 
Burundi; project funded by the World Bank. Its main 
objective is to restore land productivity in the targeted 
degraded landscapes and, in the event of an eligible crisis or 
emergency, to provide an immediate and effective response 
to that eligible crisis or emergency. The project will be 
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achieved through the follows components: (a) institutional 
development and capacity building for landscape restoration 
and resilience at national and watershed levels, (b) support 
to communities in targeted areas to scale up sustainable 
landscape management practices, (c) improved 
management of protected areas and reserves, (d) an 
emergency response component, and (e) project 
management, communications and monitoring. 

The Natural landscapes rehabilitation and Climate 
Change Adaptation in the provinces of Bujumbura and 
Bujumbura Mayor through a Farmer Field School 
approach project is funded by GEF through GCF and 
implemented by FAO. The Development objective of this 
project is to improve the resilience of agro-sylvo-pastoralist 
communities, and in particular of the population of Bujumbura 
and Bujumbura Mayor, to the effects of climate variability and 
climate change. The Project’s overall objective is to address 
the root causes of landscape degradation due to climate 
change and unsustainable land uses by rehabilitating 
degraded land and adapting integrated farming and natural 
resources systems to climate change in the provinces of 
Bujumbura and Bujumbura Mayor through four (4) 
components : (i) Strengthening institutional and technical 
capacity for mainstreaming climate change adaptation into 
policies, strategies and plans, (ii) Enhancing climate-
resilience of agro-ecosystems, (iii) Improving the livelihoods 
of communities by strengthening and diversifying rural value 
chains and (iv) Project monitoring and dissemination of 
results. 

A table summarizing present and past Readiness as well as 
other relevant initiatives is available at the end of section 2. 
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2. SITUATION ANALYSIS  

2.1. BACKGROUND AND CONTEXT 

1. Context. Burundi is one of the most densely populated country in Africa with 11.2 million habitants in 
2016 and a density of 470 inhabitants/km2 (World Bank estimate). The Burundese population has been growing 
at the alarming rate of over 3.3% per year over the past 20 years5. This situation leads to a growing pressure on 
natural resources. Burundi is characterized by a slow urbanization with over 90% of the population living in rural 
areas 6. Agriculture is a key sector for the country’s economic growth and was employing 85% of the population 
in 2012, but represented only 28.1% of the GDP in 20177. In 2015, the Human Development Index of Burundi 
listed the country as 184th out of 188 countries. Burundi is a Least Developed Country (LDC). 

2. Burundi is a landlocked country, with a highly variable topography, which strongly influences the local 
climate. Overall the climate is bimodal with a dry season between June and September (and up to October-
November depending on climate variability) and a first rainy season from October to December (A season). At 
mid-December, the rains become scarcer, and can stay scarce until January and even up to mid-February, after 
which the greater rainy season starts (B season) until the month of June. Yearly rainfall ranges from 800mm/year 
(or even less in the Rusizi depression) and up to 2,000mm/year on the ridges8. Temperatures vary little between 
seasons, with an average of 24°C in the Imbo region (Rusizi) and 15.6°C in Rwegura (altitude)9. 

3. Erosion and Land Degradation in Burundi. According to MESA (2014), 38% of Burundese land are 
highly degraded10 or extremely degraded. The most degraded lands are in the centre, centre west, and along the 
western border of the country. Eight of the poorest regions of the country (Muyinga, Ruyigi, Gitega, Cankuzo, 
Kayanza, Kirundo, Karusi et Rutana), are also amongst the most degraded ones. According to the United Nations 
Environment Programme (UNEP), over 75% of agricultural lands are degraded and resulting production loss are 
evaluated at 400 million USD per year 11. Land degradation in Burundi is characterized by soil erosion in 
agricultural land, with a loss of soil evaluated at 37,921,100 tons every year12. Further to affecting agricultural 
land fertility, large scale erosion disturbs the water cycle and proper function of watersheds and waterways, 
through downstream sedimentation (and the siltation of swampy areas and marshes). 

4. Anti-erosion measures implemented at national scale are limited, with difficulties in developing land 
management approaches: (i) at the level of national, provincial and local authorities in charge of urban and 
municipal planning; and (ii) at the lawmaker level, whose role is to prescribe the regulations relating to land tenure 
and land use13. In the country, three out of four plots are not equipped with anti-erosion devices. 

5. Many stakeholders are committed to erosion fighting at national level (National Anti-Erosion Fight 
Programme managed by the Ministry of Environment, National Programme for Territory Restoration of the 
Government, World Bank, IFAD and FAO programmes dedicated to erosion fighting, etc.). Good practices for 
erosion fighting have been capitalized in detail both in the country and in the subregion14, however, the main 
challenge remains the adoption of practices and their replication at a local scale. Indeed, populations recruited 
for the implementation of these practices are attracted first and foremost by the daily pay offered by the projects, 
and in the areas where the works are conducted without financial compensation (for example when organised in 
the framework of community works), the lack of awareness leads to the filling in of the ditches. This is a common 
problem with addressing land degradation and the solution is often complex, requiring a detailed understanding 
of the localized incentive structure surrounding SLM activities and crafting a suitable enabling environment to 
promote their uptake: the key challenge is to identify mechanisms enabling the perpetuation of the approach, in 
order to truly enable the development of progressive terraces, and the registration of these techniques into local 
planning (at the hill level through the Community Development Comities (CDC), and at the community level 
through the Consultative community Development comity (CCDC). 

6. Land degradation in Burundi is a comprehensive process that can be attributed to a number of factors. 
The often steep topography combined with the high population means that cultivation often takes place in areas 
with steeper slopes than would normally be recommended. In natural conditions the land would be largely 
covered in forest. In many places this has now been cleared, either for agriculture or for fuel and timber. With a 
lack of low priced alternative fuels, charcoal burning is big business in Burundi, both for domestic use and for 
sale to the cities, contributing significantly to deforestation. Small farm sizes mean that there is no possibility of 

 
5 World Bank. 
6 Report of SDG contextualisation in Burundi, Mars 2017, p.36. 
7 Report of SDG contextualisation in Burundi, Mars 2017, p.36. 
8 Study on the cost of inaction in Burundi. 
9 Burundi, Third National Communication for climate Change, 2019. 
10 Data and results from the spatial analysis available to the public on the map portal « Risk management in Burundi »: http://bi-risk.pigeo.fr. 
11 http://documents1.worldbank.org/curated/en/244311510936931800/pdf/121464-CEA-P156727-PUBLIC-BurundiCEAFrenchWebFinal.pdf 
12 World Bank, Country Environmental Analysis, 2017. 
13 MEEATU 2011. 
14 Inventory of the SLM practices in the Kagera watershed, FAO 2017; available at this link. 

https://bi.chm-cbd.net/sites/bi/files/2020-12/etude-cout-inaction-degradation-sols-bi.pdf
http://www.fao.org/3/i6085e/i6085e.pdf
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soil being left fallow to recover between cropping cycles. Over time poor land management practices mean that 
soil nutrients are effectively mined. Poor farmers may not be able to afford the fertilisers to replace the nutrients 
removed by successive cropping. The soil structure breaks down with this chemical depletion as well as a 
reduction in the vegetable matter that would be there under the natural forest cover. This makes the soil less 
resilient to erosion. Under agriculture, soil may also be left bare after harvest and exposed to the more intense 
rainfall that is one feature of climate change. Overgrazing by domestic animals adds to this problem as animals 
may be fed on agricultural residues that may otherwise be left on the soil surface and provide some level of 
protection. The proposed activities should take into account the linked issues of deforestation, over-grazing, 
degradation of soil structure and nutrients and the exposed soil surfaces under agriculture that lead to erosion, 
siltation of rivers and flooding. 

7. The impacts of climate change, together with these unsustainable land management techniques 
together pose a significant challenge to agricultural production itself in Burundi. Agriculture is not just a 
contributory cause of the lad degradation problems but also the part of the economy that suffers the most from 
them. 

8. In 2011, UNDP, through GEF support, financed the preparation of a study on the cost of inaction on 
land degradation in Burundi15, while this study makes reference to climate change, it doesn’t explore in detail the 
linkages between climate change and land degradation in Burundi. The GIZ ACCES16 project report17 indicates 
that the analysis could be improved using local (provincial) level data and identifies the most vulnerable provinces. 
There is limited information relevant for decision making on priorities for adaptation to climate change in relation 
with SLM taking into account the impacts of climate change on the Land Degradation. 

9. In 2014, through the ACCES18 project, GIZ produced a three-volume19 report analysing the vulnerability 
to climate change at national and local level in Burundi. This report has a strong focus on erosion as a key impact 
of climate change and identifies the north and north-west of the country as most vulnerable to climate change 
(vulnerability hotspots). 

10. Many development projects contribute to technical capacity building such as :  
• As part of the preparation of the Third National Communication on climate change (2019 (i) training of 

20 national staff working in different sectors on the greenhouse gas inventory methodology and (ii) 
training of national experts on the assessment of vulnerability and adaptation to climate change;  

• Organization of awareness-raising workshops on climate change adaptation to local administrative 
leaders by the OBPE with funding from UNEP; 

• Through Community management of disaster risks due to climate change Project (GEF/UNDP (2015 – 
2019) , (i) 35 staff and technicians have been trained in flood forecasting and meteorological forecasting, 
(ii) 40 automatic stations connected to the GPRS system allow automatic and real-time reception of 
climatic and hydrological parameters have been installed and are operational, (iii) 165 provincial, 
municipal and hill EWS (Early Warning System) focal points were trained in techniques for adapting to 
climate change and improving resilience, (iv) Public and private infrastructures threatened by climate 
change, in particular roads, schools, churches and houses have been protected and recovered, case of 
stabilization of the Ntahangwa river on 3 sites (Nyakabiga, Kigobe south and Mutanga south), the 
stabilization of part of the Kayokwe, Waga and Ruvyironza rivers by bamboo, (v) tools for communicating 
alert messages to communities have been developed, (vi) Organization of sensitization sessions on 
combating bush fires as well as radio and television broadcasts on the effects of climate change, 

• Training and support for communities supervised by GIZ's ACESS project on adaptation to climate 
change; 

• Through the Resilient Food System (GEF/FAO, 2017-2023), (i) training of 25 national staff on the 
assessment of GHG emissions with the Ex - Act tool for carbon balance, (ii) Biophysical characterization 
of land degradation and Sustainable land management with Land Degradation Assessment in Dry land 
(LADA) tools and (iii) capacity building in the promotion of techniques for saving wood energy through 
using of improved stoves and the production of briquettes from solid waste. 

• Training of national executives on the formulation of projects meeting the standards required for the 
Green Climate Fund with UNDP readiness. 

 

 
 

 

 
18 Climate Adaptation for the protection of Water and Soil Resources. 
19 Volume I : introduction and integrated analysis of the vulnerability to climate change at national level ; Volume II: vulnerability analysis at local 
level ; Volume III: detailed methodology of the national vulnerability analysis 
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11. Vulnerability to climate change and impacts of climate change on erosion in Burundi. Based on 
the Notre Dame Global Adaptation Index20, Burundi ranked 169th out of 181 countries, with a high vulnerability 
score and low readiness score, translating in a great need for investment and innovations to improve readiness 
and a great urgency for action. Burundi is the 18th most vulnerable country and the 19th least ready country 
based on this index. The study on the integrated vulnerability analysis in Burundi conducted by GIZ21 (see below), 
and which focuses on erosion as one of the three vulnerability factors most impacted by climate change, locates 
the vulnerability hotspots in the North-Western and Northern area of the country. 

12. Over the past 60 years, Burundi has been affected by a decennial alternance of flooding22and drought 
cycles (under the effect of El-Nino23/La Nina), as well as an increase in average temperatures and an extension 
of the dry season24. Estimation of annual losses resulting from extreme weather events due to climate change 
range from 5 to 17% of the GDP25. Between 1995 and 2005, yields/hectare have decreased for almost all food-
crops, and wheat production has experienced a large decline. Climate projections indicate a precipitation increase 
of up to 10%, that will be particularly important in the Congo-Nile mountains, the Plateau Central and Western 
Trough26. These changes result in a modification of rainfall patterns, with more torrential rains and a reduction of 
rains during critical periods (increase droughts periods), impacting yields and presenting particular risks for the 
exploitation of marginal areas (steep slopes, deforested ridges, etc.) already very exposed to erosion. 

13. Greenhouse Gas Mitigation. While adaptation to climate change may be the priority for Burundi, 
addressing the issue of land degradation could also make a significant contribution to the reduction in land-based 
GHG emissions and carbon sequestration. The NDC has made a commitment to the reduction of GHG emissions 
from Agriculture, Forestry and Other Land Uses (AFOLU). The clearing of natural forest cover for charcoal burning 
and agriculture releases a significant amount of carbon into the atmosphere that was formerly locked up in the 
trees. Soil organic matter is itself a carbon sink that is lost through the processes of soil degradation. 

2.2. INSTITUTIONAL FRAMEWORK AND POLICY CONTEXT 

14. National strategies with regards to climate change in Burundi. Addressing land degradation is a 
priority, acknowledged by the NAPA (2007), the second and third national communications on climate change 
(2010 and 2018), and the INDC (2015), as well as in the National Development Plan (2018 – 2027), the National 
Forest Policy (2016),  and the National Agricultural Investment Plan (2018 – 2022). In particular: 

- The NAPA (2007) states that: the current environmental situation in Burundi shows three major 
problems, i.e. degradation and exhaustion of soils, degradation of forestry resources and human 
environmental degradation. The first impact of climate change listed in the document is the degradation 
of vegetable covers. The NAPA identifies sustainable environment management as the criteria with most 
importance to prioritize activities. As a result, high priority projects proposed include in particular: 
“Rehabilitation of degraded areas” (#2); “Erosion control in the region of Mumirwa” (# 5) and 
“Stabilisation of river dynamics of watercourses and torrents in Mumirwa, including the city of 
Bujumbura” (#10). 

- The iNDC (2015) lists land degradation and loss of soil fertility amongst the risks resulting from climate 
change. The second component identified under the proposed programme on climate risk adaptation 
and management (based on the 2012 National Strategy and Action Plan on Climate Change) targets 
the “protection of aquatic and land-based ecosystems”. The programme on capacity building, knowledge 
management and communication identifies the need to generate more data on climate change, 
vulnerability and sustainable management techniques. With reference to the AFOLU sectors, the iNDC 
notes that agriculture is particularly affected by climate change27, identified adaptation needs for the 
same sectors focus on (i) water resources control and management; (ii) intensification and diversification 
of agriculture; (iii) security for livestock farming and support for the association of livestock and 
agriculture and (iv) support for the exploitation of fishing resources. The first three closely relate to land 
degradation as only healthy ecosystems can provide the services required to provide the identified 
adaptation needs. Indeed, fight against erosion allows for the conservation of water resources, for 
healthier soils enabling agriculture intensification and diversification, and can be closely tied to the 
association of livestock and agriculture. 

- The third communication on climate change (2018) recognizes that “changing climate patterns (…) 
produce such disastrous consequences that materialize in the fall of agricultural and animal production, 

 
20 ND-GAIN, 2018. 
21 https://www.preventionweb.net/publications/view/44118 
22 Floods represent 60.6% of natural risks in Burundi are not only more frequent, but also more deadly. Alone, extreme drought and flooding 
events reduce the long term growth of GDP in the region by 2.4% every year. 
23 Burundi has been particularly affected by the 2015-2016 El-Nino cycle with torrential rains provoking landslides and flooding, followed by 
droughts. 
24 World Bank, 2017. 
25 Country Environmental Analysis, World Bank, 2017. 
26 Rapport sur le changement climatique au Burundi, résumé à l’intention des décideurs (April 2014). 
27 “As various sectoral adaptation and vulnerability assessment studies have shown, climate change affects every sector of the country’s 
economy, particularly agriculture”. Burundi iNDC (2015). 
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loss of life, repeated floods and droughts, increased risk of disease, increased food insecurity, 
malnutrition, soil erosion” and identifies “good practices for water and soil conservation in areas highly 
vulnerable to landslides and erosion” as the first strategic adaptation measure for the most prioritized 
sub sector: agriculture, but also “arrange watersheds to control erosion” as the second strategic 
adaptations measure for Forest Ecosystem and Landscapes. Erosion is also listed as an issue affecting 
the energy and transport & infrastructure sectors through siltation and damages. 

- The National Development Plan (NDP: 2018-2027) is the main strategic development plan in Burundi, 
which plays a key role in addressing medium and long-term climate change impacts and provide the 
essential foundation to improve Burundi’s resilience at all levels. The present proposal, through its 
support to climate mainstreaming into sustainable land management, is aligned with axis 9 “sustainable 
environment management” and 11 “changes and management of climate risks”. 

- The National Agricultural Investment Plan28 (2018-2022) and National Agriculture Strategy (2017-2027) 
which are both centered on the vision of a sustainable agriculture. As the agricultural sector has been 
defined as a key sector of Burundi’s economy as well as the most vulnerable sector in the NAPA, those 
policies are essential to promote sustainable agriculture which leads to increased resilience of the 
agricultural sector as well as to avoid further land degradation caused by unsustainable agricultural 
practices. The present Readiness, through its support to climate mainstreaming into sustainable land 
management, is in line with pillar 1 of the NAIP (2012 - 2017) focused on the sustainable increase of 
agricultural production and food security through the protection of the capital of the protocol, the 
development and rehabilitation of irrigated areas and the professionalization of producers. 

- The National Forest Policy (2016) which underlines climate change as a key constraint and highlights 
the need to adapt to it is the only fundamental policy to guide the forestry sector towards sustainable 
forest management and also recalls that forests are key to a better protection of soils against erosion. 
The present proposal, through its support to climate mainstreaming into sustainable land management, 
will contribute to objective 1 of the policy “planning the development of the forest sector with a view to 
address the needs of local populations and of the country through a sustainable management of the 
resource”. As such, the present Readiness is in line with the vision of Burundi's forest policy (2016) in 
terms of the sustainability of existing forest resources and the development of new forest resources to 
ensure the socio-economic and ecological needs of present and future populations. 

- Burundi requested assistance to Africa100 in relation with the pledge to the Bonn challenge, under which 
Burundi committed since 2015 to restore 2 million ha of its degraded landscape through his National 
Programme of Reforestation. Burundi has also been supported by his Technical and Financial Partners 
such as: FAO, IFAD, World Bank, and National and International NGO involved in this sector. The study 
on SLM, together with the revision of the country programme under the present Readiness, will be highly 
relevant to improve adoption of practices and better coordinate investments related to this commitment. 

15. The readiness proposal, through its support to climate mainstreaming into sustainable land 
management, is also aligned with the National Climate Change Policy (2012) which overall objective is to guide 
the Government and partners in adopting and implementing measures to promote climate resilient development, 
and in particular its strategical axis related to the capacity building for the adaptation and management of climate 
risks, mitigation of GHG as well as promotion of research & development and technology transfer. The national 
climate change strategy, which will operationalize the policy, has been developed in 2012 and the Burundese 
Office for Environmental Protection (OBPE) has been designated as implementation agency through its 
Environment and climate change Department. 

16. Latest national priorities. To achieve the objectives of sustained economic growth and respect for the 
environment as defined in the National Development Plan (NDP 2018-2027), the Government of Burundi through 
the Ministry of the Environment, Agriculture and Livestock has developed, in 2020 29 , an environmental, 
agricultural and livestock policy30  whose overall objective is to contribute to the sustainable land management, 
to the improvement of sustainable food and nutritional security for all, to the increase of household incomes and 
foreign currency for the State, to the supply of material for the industrial sector and to the creation of jobs in the 
processing sector and services related to agriculture. In terms of environmental protection, the environmental, 
agricultural and livestock policy31 targets the following priorities 

• Restoration of degraded landscapes through integrated watershed management (reforestation, 
agroforestry, erosion control and agro-sylvo-zootechnical intensification), 

• Promotion of forms of domestic energy allowing the saving of wood energy (improved stoves, solar ovens, 
briquettes, etc.), 

• Protection of water sources, riverbanks, lakes and buffer zones, 
• Rational management of water for multiple purposes, 

 
28 Not approved yet. 
29 The policy was adopted by the council of Ministers on October 23rd 2020 
30 Document d’Orientation de la Politique Environnementale, Agricole et d’Elevage (DOPEAE, 2020). 
31 MINEAGRIE, 2020. 

https://afr100.org/content/burundi
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• Institutional and technical capacity building of stakeholders in sustainable land management. 
 

17. The present Readiness will support Burundi in the implementation of this policy in terms of institutional 
capacity building for sustainable land management and adaptation to climate change. 

18. Other climate funds in Burundi. FAO in Burundi is engaging with various climate funds, notably 
through the the process of supporting the Burundi Habitat Bank in its accreditation to the Adaptation Fund. In 
addition, FAO as a GEF Agency will engage with the Burundi GEF Operational Focal Point for the possible 
formulation of a project proposal for GEF-8 (from June 2022), possibly with a view to scale up the results of the 
IAP (see below). Other donors are also increasingly looking at financing climate adaptation/mitigation, amongst 
which the World Bank, European Union, and African Development Bank. The project, through the various 
multisectoral and multidisciplinary knowledge exchange meetings to be organized, will ensure that all relevant 
climate finance partners are engaged. In particular, during different workshops that will be organized, technical 
and financial partners such as the World Bank, the European Union, the African Development Bank, will be 
associated to advocate for financing adaptation to climate change through the restoration of degraded lands. 
These aspects will be reinforced by activity 2.1.1.3., under which recommendations and ToRs will be prepared 
to develop/secure a strategic investment plan and platform through public, private, national and international 
partnerships to help address and finance Country Climate Priorities. 

2.3. DEFINITION OF STAKEHOLDERS INVOLVED 

19. The coordination of the adaptation sector to climate change due to land degradation requires a 
multisectoral and multidisciplinary approach. It is in this perspective that : 

• At the decision-making level, the stakeholders are the sectoral ministries involved such as : Ministry of 
Environment, Agriculture and Livestock and the Ministry in charge of energy; 

• At the technical level, the following administrative structures participate in the project implementation: 
Burundian Office of Environment Protection (OBPE); General Direction of Environment, Water resources 
Management and Sanitation (DGEREA); General Direction of Agriculture through Water Engineering 
Department, General Direction of Agriculture and Environment Planification (DGPAE); Burundian 
Geographic Institute (IGEBU). 

• Support and financing of interventions related to sustainable land management and climate change 
adaptation: Technical and Financial Partners will be involved in the process and in the animation of the 
GSADR platform : FAO, UNDP, WFP, OIM, African Development Bank, World Bank, Belgium Development 
cooperation agency (ENABEL), Japanese International Cooperation Agency (JICA), German cooperation 
Agency (GIZ); 

• Local and international NGOs, women and youth and representatives of vulnerable groups including the 
Batwa will also be involved in the harmonization and large-scale popularization of good practices for 
adaptation to climate change. 

20. A Sectorial Group on Agriculture and Rural Development (GSADR) was initially established to ensure 
the operationalization of the National Agricultural Investment Plan (PNIA, 2012). Led by the Minister of 
Agriculture, this multisectorial and multidisciplinary platform in charge of coordinating, providing orientations and 
promoting policies and strategies in relation to the improvement of sustainable food safety. Despite this forum 
playing a vital role in the canalisation and mobilisation of support to the sector, it stopped functioning in 2015 as 
a result of the socio-political crisis and of the withdrawal of donors which supported this forum. To date, several 
partners vouch for this forum to be revived in order to pursue its missions in terms of improvement of food safety 
and adaptation to climate change. This forum will also support the new Government named “Arduous and 
Responsible” in the implementation of its sustainable land management and adoption of innovative climate 
adaptation practices policy. The sectorial group includes subgroups dedicated to specific issues, and in particular 
a subgroup “Protection du Patrimoine Productif” focusing on Sustainable Land Management (SLM) and Land 
Degradation. 

21. NDA team. The NDA team in Burundi is constituted with 12 people from the various ministries involved 
in the implementation of the National Policy on Climate Change, namely: Ministry of the Environment, Agriculture 
and Livestock; (ii) Ministry of Hydraulics, Energy and Mines; (iii) Ministry of Public Health and AIDS Control; (iv) 
Ministry in charge of infrastructures; (v) Ministry in charge of trade; (vi) Ministry in charge of gender and (vii) 
Ministry in charge of National Defense. They are responsible for analyzing and approving projects to be submitted 
to the Green Climate Fund. 

2.3. CHALLENGES, GAPS AND BARRIERS 

22. Some of the main challenges and associated gaps with related gaps and barriers are shown in the 
following table: 

Challenges (problems) Gaps (missing elements) Barriers (to improvement) 
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Key stakeholders of the sector are 
still insufficiently aware of the 
potential impacts of climate 
change on land degradation and 
lack the coordination mechanisms 
to jointly address these expected 
impacts. Decision makers need to 
be guided and trained in 
developing relevant strategies and 
policies to address this issue in a 
consistent and coordinated 
manner. See activity 1.3.1.4 

Insufficient dissemination through 
workshops and training 

Obtain funds and implement these 
activities under Activities 1.3.1.1 
and 1.3.1.3 of this project. 

The GSADR plays a vital role in 
the mobilisation of support to the 
SLM sector, but stopped 
functioning in 2015. 

Lack of financing and support due 
to the withdrawal of donors after 
the socio-political crisis. 

Financing this could be a barrier 
but various Accredited Entities are 
willing to support Burundi in 
mobilizing GCF funding to address 
the issue of land degradation and 
climate change. To attract and 
mobilize financing from Technical 
and Financial Partners, and the 
members of the platform, the 
effective coordination mechanisms 
between relevant stakeholders 
need to be strengthened by 
redynamizing this forum, thus 
ensuring its sustainability. The 
activities of GSADR need to be 
strengthened and supported which 
is proposed under activity 1.3.1.2 

The Draft Country Programme 
submitted to GCF in 2020 was 
assessed to need improvement in 
a number of areas. 

Sections of the country 
programme are incomplete or 
missing. 

Evolutions in the national context 
and GCF requirements need to be 
taken into account as they evolve. 
Output 2.1.1. aims at the 
comprehensive production of a 
fully revised country programme. 

Available studies on SLM in 
Burundi recognize climate change 
as a key driver but do not explore 
in detail the linkages between 
climate change and land 
degradation in Burundi. 

The ACCES project report 
indicates that the analysis could be 
improved using local (provincial) 
level data and identifies the most 
vulnerable provinces. 

Funding is needed to conduct an 
improved study. 

Adoption of SLM practices and 
their replication at a local scale. 

Missing information on drivers of 
SLM (including climate drivers. 

Lack of consistency and 
coordination in land management 
approaches (multiplicity of 
approaches creates confusion) 

 

 

23. It is to be noted that the SLM sector has not been targeted by Past Readiness nor it is targeted by 
Readiness currently under development for Burundi. 

24. Needs of the NDA. The National Designated Authority is in place. Capacity building was provided 
through the Readiness “NDA Strengthening and Country Programming support for Burundi through UNDP” to 
the NDA and other relevant stakeholders (public and private sector, civil society, etc.) in the country 
(establishment and training of a technical team in support of the NDA; awareness and training of stakeholders 
on the GCF, GCF project preparation and submission, roles and responsibilities of the NDA, etc.), as well as on 
the tools for project selection and elaboration (including intersectorial coordination mechanisms and no objection 
procedures) provided to the NDA. Despite this past support, the NDA lacks the knowledge and tools (i) to 
strengthen, dynamize and support the coordination of GCF and other climate investments, as well as (ii) to 
systematically take climate change into account in Sustainable Land Management policies, strategies and 
planning in Burundi. In particular, the following needs in terms of capacity building have been identified: training 
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on approaches and technological innovations in sustainable land management and integrated natural resource 
management for sustainable food security, strengthening of technical and operational capacities for the 
prevention and management of climatic risks due to erosion, landslides, floods and long droughts; capacity 
building of the NDA in the formulation, monitoring and evaluation of projects eligible for the Green Climate Fund; 
training on climate change and consequence management; capacity building, knowledge management and 
communication on climate change adaptation; and support to the DNA in research and development on 
adaptation to climate change.  

25. UNDP initiated the development of a GCF country programme through a 2017 Readiness grant 
(stakeholder consultation workshop reuniting personal from seven ministries to mobilize and collect information 
and data required to feed into the country programme). The document was submitted to the GCF in 2020. A brief 
assessment of the draft country programme against the latest guidelines requirements reveals that: (i) Information 
on the country context (Sustainable development agenda and climate changes profile) is incomplete and would 
need more analytical work; (ii) the Readiness needs assessment is missing; (iii) the pipeline of projects is 
incomplete and needs to be updated in alignment with existing national climate changes policies and plans, (and 
in particular the newly developed Orientation Document on Environmental, agricultural and livestock policy and 
its priorities in terms of institutional and technical capacity building of stakeholders in sustainable land 
management) including for instance information on the Direct Access Entities (DAEs)/Accredited Entities (AEs) 
to support the identified pipeline of projects; information on climate finance strategy and priorities is missing. 

26. The Country Programme, comprehensively updated under the present Readiness, will highlight the 
strategic priorities defined by the Government in its various sectoral policies and strategies in terms of sustainable 
land management and technical and institutional capacity building. Addressing the identified gaps and the needs 
to integrate the newly developed policy is crucial before proceeding with the endorsement of the CP by the GCF 
Climate Investment Committee. 

2.4. PROPOSED INTERVENTION INCLUDING INFORMATION ON THE OUTCOME SOUGHT 

27. Proposed actions. This proposal aims at (i) enhancing capacities and coordination mechanisms to 
efficiently mobilize funding dedicated to climate adaptation, notably for Sustainable Land Management and Land 
Degradation, as well as (ii) addressing the lack of capacity and awareness on the impacts of climate change on 
Land Degradation in Burundi, (iii) supporting the identification of needs at national level through updating of the 
country programme to align it on the latest national policies, and on the country programming guidelines published 
by the GCF in 2021, and (iv) addressing the lack of information on the impacts of climate change on the Land 
Degradation in Burundi and the identification of priorities of adaptation actions to establish Sustainable Land 
Management climate pipeline. 

28. In short, while climate impacts on erosion in Burundi are clearly acknowledged, the exact linkages and 
quantified contribution of climate change to erosion can be further detailed. The readiness proposal will address 
the above-identified barriers by supporting the realization of a study (deliverable 2.2.1.3. validated study) based 
on the available information and extensive consultations to (i) characterize the linkages between climate change 
and Sustainable Land Management in Burundi and (ii) propose recommendations of action for decision makers 
to consistently address these issues at national level (with specific recommendations for the local level) under 
outcome 2.2. The study will include an analysis of the localized incentive structure and adoption factors 
surrounding SLM activities and propose recommendations to craft a suitable enabling environment and to 
promote their uptake 

29. In relation with the results of this study, this grant will build capacities of NDA and key national 
stakeholders on climate finance mobilization under outcome 1.1 (deliverable 1.3.1.3.), as well as support the 
training of relevant stakeholders (GSADR in particular as well as the subgroup dedicated to SLM) in climate 
mainstreaming in Sustainable Land Management and Land Degradation issues and enhance coordination 
mechanisms under outcome 1.3 (deliverables 1.3.1.1., 1.3.1.2. and 1.3.1.4.). Thanks to the training on climate 
mainstreaming, the GSADR will have the capacities to support the NDA by providing the technical expertise 
needed to guide and evaluate specific deliverables made under the present Readiness grant with regards to the 
Sustainable Land Management sector (and Land Degradation in particular), and in particular under outcome 2.2. 
The results of the study will also be used to develop a pipeline of priority projects for Sustainable Land 
Management (and Land Degradation in particular) in relation to climate change, that could be funded by the GCF 
or other climate funds (as part of deliverable 2.2.1.2.). These activities will also contribute to the comprehensive 
revision and finalization of the draft GCF country programme (deliverable 2.1.1.1. updated country programme), 
and as such the proposed pipeline will also be integrated into the country programme under outcome 2.1. 

30. The proposed outputs and activities will contribute to building capacity and developing the knowledge 
base for both the NDA and the relevant stakeholders of Sustainable Land Management (and in particular those 
involved in decision making) to understand the impacts of climate change on Land Degradation and respond to 
these impacts in a coordinated manner, as well as to be more prepared to mobilize the funding required to 
address these impacts as identified in a Sustainable Land Management (Land Degradation) climate pipeline. 
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31. The goal of the readiness proposal is the development of coordination mechanisms, identification of 
country’s needs through updating of the Country Programme, generation of key decision-making information and 
technical capacity building enabling the stakeholders involved in Sustainable Land Management in Burundi to 
effectively take into account the impacts of climate change on Land Degradation, and to have the capacities to 
mobilize the funding required to address these expected impacts. 

32. Gender mainstreaming. Gender equality mainstreaming (women, youth, vulnerable groups) will be a 
priority of the project: 

• The project recognizes that women are key stakeholders in land management and natural resource use. 
They are also the most vulnerable to climate hazards. Thus, the project will actively seek to ensure meaningful 
participation of women by taking into account the specific constraints and obstacles they may face. It will strive 
to include as many women as possible in the mechanisms of the strategic platform (GSADR). Overall, women 
will represent at least 50% of the project's beneficiaries.  
• The involvement of youth will be a priority of the project. They will take part in all training sessions or 
workshops that will be organized by the project in order to raise their awareness of the issue of sustainable 
land management and climate change. They will be encouraged to adopt participatory and inclusive good 
climate change adaptation practices to secure their livelihoods. 
• Other vulnerable groups residing in marginalized areas, such as those prone to droughts and floods, as 
well as the disabled, elderly and otherwise disadvantaged are considered particularly vulnerable. In particular, 
the project will train and support local actors to strengthen local governance to empower and give voice to 
marginalized and vulnerable groups (women, youth and Batwa), and to improve access to, control and 
management of natural resources and conflict resolution. 
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2.5. COMPLEMENTARITY AND SYNERGIES WITH PREVIOUS AND EXISTING INITIATIVES 

Table 1 Previous and ongoing initiatives in Burundi linked to the Readiness Proposal 

Title of the 
readiness 

Implemen
ting 
partner 

Grant 
amount  
(Million US 
$) 

Implementatio
n period 

Implentatio
n status 

Objective of the readiness Lesson learnt Synergies with the readiness 
proposal 

NDA 
Strengthening 
and Country 
Programming 
support for 
Burundi through 
UNDP 

 
UNDP 

0.478 2017 - 2020 Completed 1) the strengthening of the NDA and 
its capacity to coordinate climate 
change initiatives through an inter‐
sectoral framework; and 
2) the establishment of a 
sustainable mechanism of 
engaging key stakeholders, 
including women groups and the 
private sector in climate finance 
decision‐making 

NDA Technical 
team will 
contribute to 
implement and 
monitor the 
present 
readiness 
proposal 

A draft of a Country Programme for 
GCF has been developed and national 
capacity on developing GCF projects 
strengthened. 
The present Readiness will contribute 
to updating the draft country 
programme to align it on the GCF 
country programming guidance and 
latest national priorities. The activities 
under outcomes 1.1. and 2.1. will be 
based on the results from this past 
Readiness. 

Developing and 
implementing 
the National 
Adaptation Plan 
(NAP) Process 
in Burundi” 

UNDP 0.350 Under 
development 

Planned Comprehensive adaptation 
planning in Burundi is conducted by 
building on past adaptation efforts 
and aligning with development 
priorities 

The current 
proposal will 
participate on 
dissemination of 
NAP priorities 

NAP aims to update the NAPA 
developed in 2006 through the 
selection of the country's priorities for 
adaptation to climate change.  
The present Readiness will contribute 
to the following results, which can be 
directly valued for the NAP Readiness: 
(i) generating information on 
adaptation options for Sustainable 
Land Management (under activity 
2.2.1.2), (ii) proposing 
recommendations to integrate such 
options into national development 
planning and relevant sectoral plans 
(under activity 2.2.1.2), as well as (iii) 
Developing a country climate finance 
strategy and priorities assessment 
(under activity 2.1.1.3.). 
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Stimulating 
Private Sector 
Involvement in 
the Transition 
towards a Low-
Carbon and 
Climate Resilient 
Economy in 
Burundi 

Centre de 
Suivi 
Ecologiqu
e 

 Under 
development 

Planned This project aims at bringing in a 
paradigm shift on the approach to 
adaptation and mitigation in the 
country. This will be achieved by 
accelerating the involvement of 
private sector players in building 
resilience for most vulnerable 
communities and curtailing 
greenhouse gas emissions. The 
Readiness Project focusses on 3 
areas: 

i. Screening of private 
sector entities to identify 
potential direct access 
applicants for GCF 
Accreditation. This will 
enable the private sector 
directly engage the GCF. 

ii. Development of a policy 
framework to incentivize 
private sector engagement in 
CC initiatives. Through 
extensive stakeholder 
engagement between public 
and private sector, 
Academia, NGOs and CSOs 
among other partners, a 
policy framework for 
effective private sector 
involvement in CC 
investments will be 
developed. This is in line with 
Burundi’s National 
Development Plan (2018-27) 
for increased private sector 
investment in the economic 
structure. 

iii. Development of 2 concept 
notes by Burundi’s Private 
Sector for onward 
submission to the GCF. The 
concept notes will be cross-
cutting between adaptation 
and mitigation measures, in 
the sectors of agriculture, 

Private sector 
interested and 
enthusiastic for 
working with 
GCF on SLM 
activities 

Synergies will be established with the 
present Readiness once both are 
active. In particular, the country 
programme revision (under outcome 
2.1) will take into account specific 
deliverables regarding Private Sector 
Involvement under the CSE 
Readiness. 
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energy and transport. This 
will be in line with three focal 
areas identified in Burundi’s 
Country Strategic Paper 
(2019-23) and National 
Development Plan (2018-
27). 

This Readiness Project therefore 
aims at improving Burundi’s private 
sector engagement with the GCF to 
stimulate low emission and climate 
resilient development. 

Climate 
Adaptation for 
the protection of 
Water and Soil 
Resources - 
ACCES  

GIZ/BMZ 11.0 2013 - 2021 Completed The project includes 3 components: 
(1) Integrating climate change and 
adaptation strategies into public 
action, (2) Implementation of 
climate change adaptation 
measures in watersheds 
particularly vulnerable to climate 
change, (3) Support for the 
establishment of a national 
information and early warning 
system. Through the ACCES 
project, GIZ implements adaptation 
measures in watersheds that are 
particularly vulnerable to climate 
change and contributes to 
implementing meteorological 
information and early warning 
system. GIZ supports local 
communities, communes and 
NGOs in their efforts to adapt to 
climate change, especially in 
agriculture. GIZ's intervention aims 
to disseminate tools to implement 
adaptation strategies in the regions 
targeted in view of their high level of 
vulnerability. The support provided 
focuses particularly on 
strengthening the capacities of 

The Readiness 
will build on best 
practices on 
climate change 
adaption through 
soil conservation 
initiated by 
ACCES 

A three-volume report analysing the 
vulnerability to climate change at 
national and local level in Burundi was 
produced under the ACCES project. 
This report has a strong focus on 
erosion as a key impact of climate 
change and identifies the North-west 
and north of the country as most 
vulnerable to climate change 
(vulnerability hotspots). The present 
Readiness will build on that report and 
address the gaps, by gathering 
additional data and further 
characterizing the link between 
climate change and land degradation 
(under outcome 2.2.). 
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partners and on facilitating 
development processes. 

Support for 
sustainable food 
production and 
enhancement of 
food security and 
climate 
resilience in 
Burundi's 
highlands (IAP-
FS Project)  

FAO- GEF 7.40  2017 - 2023 Ongoing The IAP-FS project seeks to tackle 
the major drivers of environmental 
degradation by advancing a holistic 
and integrated approach to 
enhance agricultural productivity in 
smallholder systems where food 
insecurity is directly linked to 
agriculture. This approach will 
ensure that gender and nutrition are 
mainstreamed throughout the 
project as critical issues to address 
the food security challenge. The 
Burundi IAP-FS project will address 
these challenges and drivers 
through the following components, 
with the specific objective to 
“increase adoption of resilient, 
improved production systems for 
sustainable food security and 
nutrition through integrated 
landscape management and 
sustainable food value chains”: 1. 
Strengthened institutional 
framework and support 
mechanisms; 2. Improved 
livelihoods and food security though 
integrated natural 
resources/watershed management; 
3. Monitoring and assessment of 
global environmental benefits and 
socio-economic impacts. 

Different ( LADA, 
Collect – Earth, 
Ex –Acte Carbon 
balance)tools 
developed for 
assessing and 
monitoring the 
impacts of SLM 
activities on 
climate change 
adaptation will 
be more 
disseminated 
through this 
readiness 
proposal. 

Climate change adaptation and 
mitigation, landscape restauration 
through integrated Watershed 
management In particular, the project 
is supporting GSDAR at provincial 
level in its interventions areas (Mwaro, 
Muramvya and Gitega), which is in full 
complementarity of the present 
Readiness’ intended support to the 
GSADR at national level. As such, 
there are strong linkages between this 
project and the activities planned 
under outcome 1.3. and outcome 2.2. 

Natural 
landscapes 

FAO-GEF 5.8 2019 - 2023 On going The Development objective of this 
project is to improve the resilience 

Different ( LADA, 
Collect – Earth, 

Climate change adaptation and 
mitigation, landscape restauration 
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rehabilitation 
and Climate 
Change 
Adaptation in the 
provinces of 
Bujumbura and 
Bujumbura 
Mayor through a 
Farmer Field 
School approach 

of agro-sylvo-pastoralist 
communities, and in particular of 
the population of Bujumbura and 
Bujumbura Mayor, to the effects of 
climate variability and climate 
change. 
The Project’s overall objective is to 
address the root causes of 
landscape degradation due to 
climate change and unsustainable 
land uses by rehabilitating 
degraded land and adapting 
integrated farming and natural 
resources systems to climate 
change in the provinces of 
Bujumbura and Bujumbura Mayor 
through four (4) components : (i) 
Strengthening institutional and 
technical capacity for 
mainstreaming climate change 
adaptation into policies, strategies 
and plans, (ii) Enhancing climate-
resilience of agro-ecosystems, (iii) 
Improving the livelihoods of 
communities by strengthening and 
diversifying rural value chains and 
(iv) Project monitoring and 
dissemination of results. 

Ex –Acte Carbon 
balance)tools 
developed for 
assessing and 
monitoring the 
impacts of SLM 
activities on 
climate change 
adaptation will 
be more 
disseminated 
through this 
readiness 
proposal. 

through integrated Watershed 
management. In particular, the project 
will support GSADR at the level of the 
Bujumbura Province, in full 
complementarity of the present 
Readiness’ intended support to the 
GSADR at national level. As such, 
there are strong linkages between this 
initiative and the activities planned 
under outcome 1.3. and outcome 2.2. 

Landscape 
Restoration and 
Resilience 
Project in 
Burundi 
(World Bank, 
2018 - 2023) 

World 
Bank 

30,000 2018 - 2023 Ongoing The Project Development Objective 
(PDO) is to restore land productivity 
in the targeted degraded 
landscapes and, in the event of an 
eligible crisis or emergency, to 
provide an immediate and effective 
response to that eligible crisis or 
emergency.  
The PDO will be achieved through 
the follows components: (a) 
institutional development and 
capacity building for landscape 
restoration and resilience at 
national and watershed levels, (b) 
support to communities in targeted 
areas to scale up sustainable 

Different 
approaches and 
technologies 
related on 
SLM/climate 
change 
adaptation 
initiated by the 
World Bank 
project will be 
documented and 
disseminated  

Climate change adaptation and 
mitigation, landscape restauration 
through integrated Watershed 
management. The project aims to 
reinforce stakeholders’ capacities on 
sustainable land and climate change 
adaptation, in complementarity with 
the present proposal’s support to 
capacity building on SLM and climate 
change. Synergies will be established 
in the context of the development of 
the study under outcome 2.2. 
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landscape management practices, 
(c) improved management of 
protected areas and reserves, (d) 
an emergency response 
component, and (e) project 
management, communications and 
monitoring. 

National 
Landscape 
restoration 
Programme 

Governem
ent 
programm
e 

3, 5 2018 - 2024 Ongoing The National Landscape 
Restoration Programme has been 
set up by the Government of 
Burundi to ensure the coordination 
of all interventions related to 
reforestation and the mobilization of 
all stakeholders to join the initiative 

Stakeholders 
sensitized and 
involved in 
implementation 
of this 
programme will 
contribute on 
dissemination of 
the readiness 
proposal 
initiatives. 

Climate change adaptation and 
mitigation, landscape restauration 
through integrated Watershed 
management. A national landscape 
restoration strategy is being 
developed through this project and the 
present Readiness will build the 
national capacities to integrate climate 
change to this strategy, which will be 
disseminated through the GSADR at 
national and provincial level. As such, 
there are strong linkages between this 
programme and the activities planned 
under outcome 1.3. and outcome 2.2. 

Community-
Based Disaster 
Risk 
Management for 
Climate Change 
Disasters 

UNDP - 
GEF 

8,715 2014 - 2020 completed The project aims to strengthen the 
capacity of provincial, communal 
and local communities to implement 
risk management and warning 
systems to ensure sustainable 
restoration in the lowland regions of 
Bugesera, Mumirwa and Imbo. 
Three of the main objectives of 
these projects are to integrate 
climate change into local 
development plans, to produce and 
disseminate real-time weather 
information, and to develop and use 
tools such as the Community Early 
Warning System (CB EWS). 

Capacities 
building 
obtained will be 
documented in 
order to avoid 
duplications  

Climate change adaptation and 
mitigation. The project has 
characterized vulnerable areas, and 
the present Readiness may rely on the 
information produced. The 
dissemination of the data will be made 
through the National GSADR 
supported by the present readiness. 
As such, there are strong linkages 
between this initiative and the 
activities planned under outcome 1.3. 
and outcome 2.2. 
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3. LOGICAL FRAMEWORK  

 

Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

Outcome 1.1. 
Country NDA or 
focal points and 
the 
network/systems 
that enable them 
to fulfil their roles, 
responsibilities 
and policy 
requirements are 
operational and 
effective 

No Readiness Needs 
Assessment exists yet for 
the country 

A complete 
Readiness Needs 
Assessment is 
submitted to the 
GCF Secretariat. 

Output 1.1.1.  
Burundi’s 
Readiness Needs 
are assessed, thus 
improving the 
NDA’s ability to 
coordinate and plan 
climate finance 
resources 

Activity 1.1.1.1. 
Develop a readiness needs assessment for the next 3 years 
to inform the country programme update, taking into account 
all inputs already available in the country, including one 
stakeholders’ consultation meeting32. This assessment will 
not be limited to the NDA, and will offer a long-term view, 
including a capacity building plan for the next 3 years; 

Deliverable 1.1.1.1. 
a. Readiness needs assessment 
and Capacity building plan for the 
next 3 years; 
b. Stakeholder consultation meeting 
reports including recommendations 
made, and the list of participants 
disaggregated by gender. 

Outcome 1.3. 
Relevant country 
stakeholders 
(which may 
include executing 
entities, civil 
society 
organizations and 
private sector) 
have established 
adequate 
capacity, systems 

The NDA is in place and 
composed of a team of 12 
people. 
UNDP, though a previous 
Readiness grant, provided 
capacity building to the 
NDA and other 
stakeholders, but key 
stakeholders from the 
Sustainable Land 
Management sector lack 

The GSADR is 
effective and 
operational 
through the 
development and 
implementation of 
1 coordination 
workshop, and 2 
trainings on (i) 
climate resources 
mobilization and 
coordination and 

Output 1.3.1. 
Capacities of 50 
people from 
relevant partners’33 
engaged in 
Sustainable Land 
Management 
capacities built: (i) 
to strengthen, 
dynamize and 
support the 

Activity 1.3.1.1. 
Conduct one workshop34 to train key stakeholders involved 
in Sustainable Land Management : 

- on climate finance and the GCF; 
- on key topics covered by the present Readiness through 
a presentation of its objectives, gender mainstreaming 
objectives, and a common validation of the project work 
plan (see below), with clear roles and responsibilities of 
the various organizations involved in this process. 

Prior to the workshop, the project coordinator will develop a 
workplan based on the present Readiness (with a clear 

Deliverable 1.3.1.1. 
Workshop report (including list of 
participants disaggregated by 
gender, validated workplan, and 
results of the pre-post survey to 
assess the workshop’s 
effectiveness). 

 
32 One 40 people multisectorial consultation meeting in Bujumbura to assess Readiness needs for the next three years bringing together the NDA, representative from key Ministries, Ministry of Finance, Institut 
Géographique du Burundi (IGEBU), representatives of Technical and Financial Partners, representatives from civil society and representatives from NGOs. Additional bilateral consultations may be conducted by the 
consultants if deemed relevant. 50% women participation will be ensured. 
33 In particular members of the GSADR actively involved in SLM in Burundi. 
34 50 people workshop in Bujumbura including the NDA, relevant GSADR members involved in SLM, Office Burundais pour la protection de l’Environnement representatives, Direction Générale de l’Environnement, Eau et 
Assainissement, Direction Générale de l’Aménagement du Territoire, Direction Générale de l’Agriculture (Génie Rural), Institut Géographique du Burundi (IGEBU), representatives of Technical and Financial Partners. 50% 
women participation will be ensured. 
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Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

and networks to 
support the 
planning, 
programming and 
implementation of 
GCF-funded 
activities 

the knowledge and tools (i) 
to strengthen, dynamize 
and support the 
coordination of GCF and 
other climate investments, 
as well as (ii) to 
systematically take climate 
change into account in 
Sustainable Land 
Management policies, 
strategies and planning in 
Burundi. 
A Sectorial Group on 
Agriculture and Rural 
Development (GSADR) 
was initially established to 
ensure the 
operationalization PNIA 
and stopped functioning in 
2015. GSADR plays a vital 
role in the mobilisation of 
support to the SLM sector 

(ii) climate 
mainstreaming 
into Sustainable 
Land 
Management 
practices in 
Burundi thanks to: 
- One initial 
coordination 
workshop 
organized 
- 6 trimestral 
meeting and 15 
monthly meetings 
of the GSDAR 
organised 
- one training 
manual climate 
finance 
mobilization and 
coordination 
between climate 
investments 
produced,  
- 40 people 
trained on climate 
finance 
mobilization. 
- Capacities of 40 
key stakeholders 

coordination of 
GCF and other 
climate 
investments, as 
well as (ii) to 
systematically take 
climate change into 
account in 
Sustainable Land 
Management 
policies, strategies 
and planning in 
Burundi. 

schedule of the meetings of the Project Steering 
Committee), to be reviewed and validated during the 
workshop under 1.3.1.1.  

Activity 1.3.1.2. 
Conduct 6 trimestral workshops35 of the Sectorial Group on 
Agriculture and Rural Development (GSADR) and 15 
monthly workshops of the sub-group involved in Sustainable 
Land Management (Sous-Groupe Protection du Patrimoine 
Productif)36. 
The workshops will aim at redynamizing the GSADR and in 
particular at strengthening the capacities of the GSADR and 
SLM related Sub-group platform to mainstream climate 
related issues within their activities (likewise building their 
capacities on the subject, with the support of a national 
consultant in charge of animating the workshops). A yearly 
workplan will be agreed upon during the first workshop, 
based on previous workplans. As part of the capacity 
building, the members of GSADR will also discuss the study 
under output 2.2.1. and possible inputs during the workshop. 

Deliverables 1.3.1.2. 
a. Workshops minutes (including 
list of participants disaggregated by 
gender) of the trimestral meetings 
of GSADR 
b. Workshops minutes (including 
list of participants disaggregated by 
gender) of the monthly meetings of 
the subgroup 
c. Results of the pre-post survey to 
assess the workshop’s 
effectiveness. 
d. Yearly workplan for the GSADR 
and subgroup focusing on SLM 

Activity 1.3.1.3. 
Develop training manuals on climate finance mobilization 
and coordination between climate investments (GCF and 
GEF in particular, notably in view of GEF-8), and conduct a 
training workshop37 on the GCF and climate finance 
mobilization and coordination. This activity will contribute to 
building the capacities of relevant stakeholders of the SLM 
sector38. The NDA will also participate to these trainings. 

Deliverable 1.3.1.3. 
a. Training manuals on climate 
resource mobilization and 
coordination 
b. Report of the workshop 
(including the list of participants 
disaggregated by gender and 
results of the pre-post survey to 
assess the workshop’s 
effectiveness). 

 
35 30 people meetings in Bujumbura. 
36 30 people meetings. The meetings will last a few hours and will take place at the Ministry of Environment, Agriculture and Livestock. 50% women participation will be ensured. 
37 40 people workshop in Bujumbura. 50% women participation will be ensured. 
38 A selection of stakeholders involved in SLM in Burundi from the GSADR and the Subgroup on SLM and Land Degradation (LD) in particular. 
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Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

from the sector 
built on climate 
mainstreaming in 
SLM issues. 

Activity 1.3.1.4. 
Develop training material and conduct a training workshop39 
on climate mainstreaming in Sustainable Land Management 
issues (based on the study conducted under output 2.2.1.). 
This activity will contribute to building the capacities of 
relevant stakeholders of the SLM sector40. A specific focus 
on linkages between SLM, climate and gender related 
issues will be included. This will also enable the NDA to be 
better informed about technical issues related to this specific 
subsector, as well as improve coordination. 

Deliverables 1.3.1.4. 
a. Training manual on climate 
mainstreaming in SLM issues  
b. Report of the workshop 
(including the list of participants 
disaggregated by gender and 
results of the pre-post survey to 
assess the workshop’s 
effectiveness) 

Outcome 2.1. 
GCF recipient 
countries have 
developed 
Country 
Programmes to 
guide GCF 
investment and 
programming of 
readiness support 
resources 

UNDP has produced a draft 
country programme under 
the first readiness grant 
(submitted to the GCF in 
2020), but the country 
priorities have evolved, and 
updated GCF guidelines 
regarding country 
programming have also 
been made available since. 

The country 
priorities within the 
country 
programme are 
up-to-date, which 
facilitates the 
engagement of 
the country with 
the GCF. An 
updated Country 
Programme is 
available. 

Output 2.1.1: A 
comprehensively 
updated Country 
Programme (CP) is 
submitted to the 
GCF Secretariat  

Activity 2.1.1.1. 
Analyze the current CP and consult with key stakeholders 
(key ministries, AEs, etc.) to comprehensively update 
Country Programme to include the elements developed 
through activity 2.1.1.2, 2.1.1.3. and 2.1.1.4. below. The 
revised Country Programme will mainstream gender related 
aspects. 

Deliverable 2.1.1.1. 
Updated Country Programme 
which follows the GCF guideline 
submitted to the GCF Secretariat 
with a clear: 

- Country sustainable 
development agenda and 
climate change profile 
assessment (D. 2.1.1.2.) 

- Country climate finance 
strategy and priorities 
assessment (D. 2.1.1.3.) 

- Pipeline of projects 
associated with 
stakeholder consultation 
reports and DAE/AE 
consultation & interviews 
reports (D. 2.1.1.4.a, b, & 
c) 

Activity 2.1.1.2. Deliverable 2.1.1.2. 

 
39 40 people workshop in Bujumbura, targeting the NDA and a selection of stakeholders involved in SLM in Burundi from the GSADR and the Subgroup on SLM and LD in particular. 50% women participation will be 
ensured. 
40 A selection of stakeholders involved in SLM in Burundi from the GSADR and the Subgroup on SLM and LD in particular. 
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Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

Assess country’s sustainable development agenda and 
climate changes profile, including one stakeholders’ 
consultation meeting41 

a. Country’s sustainable 
development agenda and climate 
changes profile assessment; 
b. Stakeholders consultation 
meeting reports including 
recommendations made, and the 
list of participants disaggregated by 
gender. 

Activity 2.1.1.3. 
Assess country’s climate finance strategy and priorities, 
including one stakeholders’ consultation meeting42, and 
associated recommendations and ToRs) to develop/secure 
a strategic investment plan and platform through public, 
private, national and international partnerships to help 
address and finance Country Climate Priorities. 

Deliverable 2.1.1.3. 
a. Country’s climate finance 
strategy and priorities assessment; 
b. Recommendations and ToRs to 
develop a strategic investment plan 
and platform. 
c. Stakeholder consultation 
meeting reports including 
recommendations made, and the 
list of participants disaggregated by 
gender. 

Activity 2.1.1.4. 
Update the pipeline of projects in alignment with national 
climate changes policies and plans, with guidelines including 
instructions to update the pipeline over time. Projects in the 
pipeline will be grouped in batches aiming for GCF1 and 
beyond. The pipeline will also be informed by the study 
conducted under output 2.2.1 and will require: 

Deliverable 2.1.1.4. 
a. Pipeline of projects including the 
list of AEs/DAEs that will support 
those projects; 
b. Stakeholder consultation 
meeting reports, including the list of 

 
41 One 20 people consultation meeting in Bujumbura to assess Burundi’s sustainable development agenda and climate change profile bringing together a multidisciplinary and multisectorial team under the leadership of the 
National Environment Commission and possibly including the NDA, Office Burundais pour la protection de l’Environnement representatives, Direction Générale de l’Environnement, Eau et Assainissement, Direction 
Générale de l’Aménagement du Territoire, Direction Générale de l’Agriculture, Ministry of Finance, Institut Géographique du Burundi (IGEBU), representatives of Technical and Financial Partners. Additional bilateral 
consultations may be conducted by the consultants if deemed relevant. 50% women participation will be ensured. 
42 One 20 people consultation meeting in Bujumbura to assess Burundi’s climate finance strategy and priorities bringing together the NDA, Office Burundais pour la protection de l’Environnement representatives, Direction 
Générale de l’Environnement, Eau et Assainissement, Direction Générale de l’Aménagement du Territoire, Direction Générale de l’Agriculture, Ministry of Finance, Institut Géographique du Burundi (IGEBU), 
representatives of Technical and Financial Partners. Additional bilateral consultations may be conducted by the consultants if deemed relevant. 50% women participation will be ensured. 
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Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

o Development of a methodology for project pipeline 
identification and prioritization taking into 
consideration the assessments referred to in 
activities 2.1.1.2, 2.1.1.3 and 1.1.1.1. 

o One stakeholders’ consultation meeting for projects 
pipeline identification43 

o One stakeholders’ consultation meeting for projects 
pipeline prioritization44 

o A strategic mapping and identification of projects 
link to one another avoiding overlap and driving the 
national transformational change forward jointly. 

o Consultations/interviews with local financial sector 
representatives in the case where the pipeline 
includes the projects with the need to mobilize 
private sector financing, with an aim to assess the 
capacity of the financial system of the country to 
support the projects. 

o Consultations/interviews with DAEs/AEs that have 
work experience in Burundi  

participants disaggregated by 
gender; 
c. Consultations/Interviews report 
with DAEs/AEs, including the list of 
participants disaggregated by 
gender. 

Activity 2.1.1.5. 
Organize a validation workshop of the CP document45 

Deliverable 2.1.1.5. 
Validation workshop report, 
including the list of participants 
disaggregated by gender; 

Activity 2.1.1.6. 
Translate Country programme into English. 

Deliverable 2.1.1.6. 

 
43 One 20 people consultation meeting in Bujumbura to develop a methodology for projects pipeline identification, bringing together the NDA, representative from key Ministries, Ministry of Finance, Institut Géographique 
du Burundi (IGEBU), representatives of Technical and Financial Partners, representatives of the private sector including financial institutions, representatives from civil society and representatives from NGOs. Additional 
bilateral consultations may be conducted by the consultants if deemed relevant. 50% women participation will be ensured. 
44 One 20 people multisectoral consultation meeting in Bujumbura to develop a methodology for projects pipeline prioritization , bringing together the NDA, representative from key Ministries, Ministry of Finance, Institut 
Géographique du Burundi (IGEBU), representatives of Technical and Financial Partners, representatives of the private sector including financial institutions, representatives from civil society and representatives from 
NGOs. Additional bilateral consultations may be conducted by the consultants if deemed relevant. 50% women participation will be ensured. 
45 One 80 people CP validation workshop (including 40 people traveling from outside Bujumbura) including representants of: i) staff from the Ministry of Environment, Agriculture and Livestock (Director General wo is also 
the NDA and technical advisors); ii) extension from the Ministry of Environment, Agriculture and Livestock; iii) Research Institutions; iv) NGOs and other partners involved (local or international NGOs as well as relevant 
project/technical and financial partners) and Agencies from the United Nations System and other Technical and Financial Partners; v) representatives of the private sector including financial institutions; and vi) Civil Society 
including Producer’s Organizations. 50% women participation will be ensured. 
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Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

English version of the CP to be 
submitted to the GCF. 

Outcome2.2. 
GCF recipient 
countries have 
developed or 
enhanced 
strategic 
frameworks to 
address policy 
gaps, improve 
sectoral expertise 
and enhance 
enabling 
environments 

National policies and 
strategies on SLM in 
Burundi insufficiently take 
into account the effect of 
climate change on land 
degradation, out of lack of 
studies and data on the 
matter. 
In 2014, GIZ produced a 
three-volumes46 report 
analysing the vulnerability 
to climate change at 
national and local level in 
Burundi. This report has a 
strong focus on erosion as 
a key impact of climate 
change and identifies the 
North-west and north of the 
country as most vulnerable 
to climate change 
(vulnerability hotspots). The 
report indicates that the 
analysis could be improved 
using local (provincial) level 
data, and identifies the 
most vulnerable provinces. 

Information 
relevant for 
decision making 
on priorities of 
investment for 
adaptation to 
climate change in 
relation with SLM 
in Burundi is 
available to 
support relevant 
stakeholders 
(GSADR and 
NDA) in the 
elaboration of 
strategies, action 
plans and decision 
making in general 

Output 2.2.1. 
Linkages between 
climate change 
impacts and 
sustainable land 
management are 
clearly established 
thanks to the 
production of a 
study to support the 
development of 
adaptation/mitigatio
n transformative 
projects and 
programmes for the 
Sustainable Land 
Management 
sector in Burundi. 

Activity 2.2.1.1. 
Conduct 4 consultations workshops47 with relevant 
stakeholders to (i) identify information needs at decision 
maker level in relation with SLM (and erosion fighting in 
particular) and climate change, and (ii) identify other 
information gaps with regards to Sustainable Land 
Management and climate change in general. Gender related 
aspects will be explored during these consultations. 

Deliverable 2.2.1.1. 
Consultations reports including 
recommendation for the study to be 
conducted under activity 2.2.1.2, 
and a list of additional priority 
studies to be revised/conducted. 

Activity 2.2.1.2 
Conduct a study characterizing the linkages between 
climate change and Sustainable Land Management (land 
degradation) in Burundi and proposing recommendations of 
action for decision makers to consistently address these 
issues at national level (with specific recommendations for 
the local level). The study will be based on existing studies 
and in particular on the methodology of the vulnerability 
analysis conducted by GIZ in 2014. The study will rely on 
local (provincial) level data. 
The study will take into account the recommendations of the 
consultation sessions (activity 2.2.1.1.), as well as evaluate 
the direct contribution of climate change to land degradation 
in Burundi, and identify priorities of adaptation actions in 
response to the foreseen impacts. The study will include an 
analysis of the localized incentive structure and adoption 
factors surrounding SLM activities and propose 
recommendations to craft a suitable enabling environment 

Deliverable 2.2.1.2. 
a. Final draft of the report of the 
study to be shared at national and 
regional level. 
b. Sustainable Land Management 
(land degradation) climate pipeline 

 
46 Volume I : introduction and integrated analysis of the vulnerability to climate change at national level ; Volume II: vulnerability analysis at local level ; Volume III: detailed methodology of the national vulnerability analysis 
474 Stakeholders consultation workshops of 80 people each in the North (city of Ngozi), Centre (city of Gitega), West (city of Cibitoke) and South (city of Bururi). Each consultation workshop will bring together relevant from 
the various provinces of the region where the workshop is held, including representants of: i) provincial and communal authorities ; ii) the GSADR and more specifically the Subgroup focusing on SLM and the Burundese 
Office for Environmental Protection (OBPE) and their local representation; iii) extension services from the Ministry of Environment, Agriculture, and Livestock (BPEAE : Bureau provincial de l'Environnement, Agriculture et 
Elevage) ; iv) NGOs and other partners involved (local or international NGOs as well as relevant projects/technical and financial partners) and Agencies from the United Nations System; v) Civil Society Organizations 
including Producers’ Organisations; vi) Provincial Platforms for the Management of Risks and Catastrophes. 50% women participation will be ensured. 
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Outcomes Baseline Targets Outputs Activities 
(brief description)  Deliverables 

and to promote their uptake. A Sustainable Land 
Management climate pipeline will be established based on 
the priorities identified. 
The study will propose recommendations to integrate such 
options into national development planning and relevant 
sectoral plans. 
A specific focus on linkages between SLM, climate and 
gender related issues will be included. 

Activity 2.2.1.3. 
Organise a national workshop48 for the study conducted 
under activity 2.2.1.2. (and associated pipeline). 
The workshop will present the final draft of the study and 
associated pipeline, which will receive comments and 
modifications from the participants. 
After finalization of the study, a synthetized version of the 
report will be translated into Kirundi. 

Deliverables 2.2.1.3. 
a. Workshop report (including list of 
participants disaggregated by 
gender) 
b. Validated study and pipeline 
c. Translation of the synthetized 
version of the study in Kirundi. 

 
48 120 people workshop in Bujumbura (including 20 from each of the 4 regions (and provinces) targeted for the regional consultations conducted under activity 2.2.1.), including representants of: i) staff from the Ministry of 
Environment, Agriculture and Livestock (Director General who is also the NDA and Technical advisors) ; ii) the GSADR and more specifically the Subgroup focusing on SLM and the Burundese Office for Environmental 
Protection (OBPE); ii) extension services from the Ministry of Environment, Agriculture, and Livestock ; iii) Research Institutions; iv) NGOs and other partners involved (local or international NGOs as well as relevant 
projects/technical and financial partners) and Agencies from the United Nations System; v) Civil Society Organizations including Producers’ Organisations. 50% women participation will be ensured. 
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4. THEORY OF CHANGE 
 

1. The readiness grant will be used to address the barriers identified in the situation analysis (section 2 
above), namely: 

• Limited capacities and coordination mechanisms to efficiently mobilize funding dedicated to climate 
adaptation, notably for Sustainable Land Management and Land Degradation 

• Lack of capacity and awareness of the related stakeholders on climate change impacts on Land 
Degradation 

• Necessity of more analytical work on the draft country programme to fully align the document on the 
GCF guidelines for country programming, and on the latest national priorities  

• Lack of information relevant for decision making on priorities for adaptation to climate change in relation 
with the Sustainable Land Management (SLM) in Burundi 

2. No Readiness Needs Assessment exists yet for Burundi. Under Outcome 1.1. Country NDA or focal 
points and the network/systems that enable them to fulfil their roles, responsibilities and policy 
requirements are operational and effective, the present Readiness will deliver the following activity: Activity 
1.1.1.1. Development of a readiness needs assessment for the next 3 years, taking into account all inputs already 
available in the country. One stakeholders’ consultation meeting will be held to identify the needs of the NDA and 
the relevant stakeholders. This assessment will also include a capacity building plan for the next 3 years. 

3. Activity 1.1.1.1. will result in Burundis Readiness Needs being assessed, thus improving the NDA’s 
ability to coordinate and plan climate finance resources (output 1.1.1.). This output will in turn directly 
contribute to Outcome 1.1. Country NDA or focal points and the network/systems that enable them to fulfil 
their roles, responsibilities and policy requirements are operational and effective. 

4. Key stakeholders of the SLM are still insufficiently aware of the potential impacts of climate change on 
their sector and lack the coordination mechanisms to jointly address these expected impacts: in particular, the 
functioning of GSADR has been stopped due to the socio-political crisis in the country. Outcome 1.3. Relevant 
country stakeholders (which may include executing entities, civil society organizations and private 
sector) have established adequate capacity, systems and networks to support the planning, 
programming and implementation of GCF-funded activities, will include the following activities: 

- Activity 1.3.1.1. Organization of one workshop to train key stakeholders involved in Sustainable Land 
Management on climate finance and the GCF, and on gender mainstreaming and other key topics covered 
by the present Readiness through a presentation of its objectives, and a common validation of the project 
work plan, with clear roles and responsibilities of the various organizations involved in this process,. 

- Activity 1.3.1.2. will conduct six trimestral workshops  of the GSADR and 15 monthly workshops of the sub-
group involved in Sustainable Land Management (Sous-Groupe Protection du Patrimoine Productif) to 
strengthen the capacities of the GSADR and SLM related Sub-group platform to appreciate and address 
climate related issues impacting the SLM. During the first workshop, a yearly workplan will be agreed based 
on the previous workplans. 

- Activity 1.3.1.3. Development of training manuals on climate finance mobilization and coordination between 
climate investments (GCF and GEF in particular, notably in view of GEF-8), and the organization of a training 
workshop for 40 key national stakeholders from the SLM sectors (the member from the GSADR and the 
Subgroup on the SLM and Land Degradation in particular).  

- Activity 1.3.1.4. Development of training material and organization of a training workshop on climate 
mainstreaming in Sustainable Land Management issues. The training material will be developed based on 
the study conducted under outcome 2.2.1.  

5. The meetings and training will contribute to raising awareness on the impacts of climate change on the 
SLM and facilitate mainstreaming climate change in planning and decision-making processes. These activities 
will be key to reinforcing coordination and engagement mechanisms for the relevant stakeholders, ensuring their 
ability to contribute to GCF and other climate resources mobilization and implementation. As a result, these 
activities will facilitate reinforcing the capacities of 40 people from relevant partners engaged in Sustainable 
Land Management: (i) to strengthen, dynamize and support the coordination of GCF and other climate 
investments, as well as (ii) to systematically take climate change into account in Sustainable Land 
Management policies, strategies and planning in Burundi (Output 1.3.1), in turn contributing to Outcome 
1.3. Relevant country stakeholders (which may include executing entities, civil society organizations and 
private sector) have established adequate capacity, systems and networks to support the planning, 
programming and implementation of GCF-funded activities. 
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6. All activities under Outcome 1.1. and Outcome 1.3. will contribute to the achievement of GCF’s 
readiness Objective 1: GCF recipient countries and relevant stakeholders set up adequate systems – human, 
technical and institutional – that enables them to fulfil their roles and responsibilities towards the GCF and 
enhance their ability to achieve their objectives. 

7. Although UNDP has produced a draft Country Programme under the first readiness grant, the Country 
Programme needs to be updated and finalized through more analytical work based on the new national priorities 
and the updated GCF country programme guidelines. Under Outcome 2.1. GCF recipient countries have 
developed Country Programmes to guide GCF investment and programming of readiness support 
resources, the present Readiness proposal will deliver the following: 

- Activity 2.1.1.1. Comprehensive updating of the Country Programme based on the analysis of the current 
Country Programme and consultation with key stakeholders (key ministries, AEs, etc.). The results of the 
following activities (activity 2.1.1.2, 2.1.1.3 and 2.1.1.4.) will be consolidated into the revised Country 
Programme. 

- Activity 2.1.1.2. Assessment of country’s sustainable development agenda and climate change profile. One 
consultation meeting will be also conducted to assess those bringing together the NDA and the related key 
stakeholders. 

- Activity 2.1.1.3. will assess country’s climate finance strategy and priorities based on the available 
documents and one stakeholders’ consultation meeting. The activity will present recommendations and 
ToRs to develop/secure a strategic investment plan and platform through public, private, national and 
international partnerships to help address and finance Country Climate Priorities. 

- Activity 2.1.1.4. will update the pipeline of projects in alignment with national climate change policies and 
plans, with guidelines including instructions to update the pipeline over time. The result of study conducted 
under output 2.2.1. will be considered to update the pipeline. The methodology for project pipeline 
identification and prioritization will be developed taking into consideration the assessments conducted under 
activities 2.1.1.2, 2.1.1.3. and 1.1.1.1. The stakeholders’ consultation meetings and the 
consultations/interviews with DAEs/AEs will be held to identify and prioritize projects pipeline. Local financial 
sector representatives will also be engaged in the case where the pipeline includes the projects with the 
need to mobilize private sector financing, with an aim to assess the capacity of the financial system of the 
country to support the projects. 

- Activity 2.1.1.5. Organization of a validation workshop of the updated Country Programme document with 
80 participants from the NDA, key ministries, research institutions, NGOs, Civil Society, and other partners. 

- Activity 2.1.1.6. Translation of the updated Country Programme into English. 

These activities will yield the following result: An updated Country Programme (CP) is submitted to the GCF 
Secretariat and facilitates the engagement with national stakeholders to develop and submit projects to 
the GCF (Output 2.1.1.), directly contributing to Outcome 2.1. GCF recipient countries have developed 
Country Programmes to guide GCF investment and programming of readiness support resources. The 
deliverables under the present outcome consist in a succession of inputs to be consolidated into the Country 
Programme.  
8. The activities under Output 2.1.1 are essential for the country to have an updated country programme 
that reflects the latest national priorities and the country’s needs (the Sustainable Land Management as a top 
priority in particular), which contributes to the achievement of GCF’s readiness Objective 2: GCF recipient 
countries develop robust strategic frameworks to guide GCF investment in complementarity other climate 
financiers. 

 
9. There is a lack of information relevant for decision making on priorities of investment for adaptation to 
climate change in relation with the SLM. The following activities are planned under Outcome 2.2. GCF recipient 
countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral 
expertise and enhance enabling environments. 

- Activity 2.2.1.1. Organization of consultations workshops with relevant stakeholders to (i) identify 
information needs at decision maker level in relation with SLM and climate change, and (ii) identify other 
information gaps with regards to Sustainable Land Management and climate change in general. Each 
workshop will be organized in the North, Centre, West and South, bringing together relevant stakeholders 
from the various provinces of the regions.  

- Activity 2.2.1.2. will conduct a study characterizing the linkages between climate change and Sustainable 
Land Management in Burundi and proposing recommendations of action for decision makers to consistently 
address these issues at national level. The study will take into account the recommendations of the 
consultation sessions under activity 2.2.1.1. and the information obtained under activity 1.3.1.2., as well as 
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evaluate the direct impacts of climate change on Land Degradation in Burundi, and identify the priorities of 
adaptation actions. It will rely on local (provincial) level data. The study will include an analysis of the 
localized incentive structure and adoption factors surrounding SLM activities and propose recommendations 
to craft a suitable enabling environment and to promote their uptake. A specific focus on linkages between 
SLM, climate and gender related issues will also be included. A Sustainable Land Management climate 
pipeline will be established based on the priorities identified. 

- Activity 2.2.1.3. Organization of a national workshop to validate the study and pipeline. After finalization of 
the study, a synthetized version of the report will be translated into Kirundi to make the information available 
for more national stakeholders. 

10. The successive deliverables produced under the present outcome (deliverable 2.2.1.3.a. Validated 
study and b. Validated Sustainable Land Management climate pipeline in particular) will contribute to 
strengthening the climate investment rationale to support the development of adaptation/mitigation transformative 
projects and programmes for the Sustainable Land Management sector. Through the consultation workshops 
held in different regions (activity 2.2.1.1.), the specific needs/recommendations for the local level will be identified 
and considered in the study. Together, these activities lead to the following result: Linkages between climate 
change impacts and sustainable land management are clearly established thanks to the production of a 
study and associated investment plan to support the development of adaptation/mitigation 
transformative projects and programmes for the Sustainable Land Management sector in Burundi 
(Output 2.2.1.), directly contributing to Outcome 2.2. GCF recipient countries have developed or enhanced 
strategic frameworks to address policy gaps, improve sectoral expertise and enhance enabling 
environments. 

11. This information created based on Output 2.2.1. will further be used to develop a strategic framework 
that addresses policy gaps, improve sectoral expertise and enhance enabling environments, which is an effective 
contribution to the achievement of GCF’s readiness Objective 2: GCF recipient countries develop robust strategic 
frameworks to guide GCF investment in complementarity other climate financiers. 

12. The proposed outputs and activities will contribute to the development of coordination mechanisms 
(Outcome 1.1. and 1.3.), identification of country’s needs through updating of the Country Programme (Outcome 
2.1.), generation of key decision-making information (Outcome 2.2.), and technical capacity building enabling the 
stakeholders involved in Sustainable Land Management in Burundi to effectively take into account the impacts 
of climate change on Land Degradation, and to have the capacities to mobilize the funding required to address 
these expected impacts (Outcome 1.1. and 1.3.). 

13. Together, the project outputs and outcomes will contribute to the following overall goal: climate 
investments in Burundi are guided by well-structured and informed strategic frameworks (including on 
land degradation), and relevant stakeholders are able to mobilize and implement GCF and other climate 
resources. Indeed, IF Burundi develops coordination mechanisms, generates key decision-making information 
and receives capacity building on the impacts of climate change on land degradation and climate resource 
mobilization THEN Burundi will be able to effectively take into account the impacts of climate change on Land 
Degradation and to mobilize the funding required to address the expected impacts of CC on LD BECAUSE 
relevant knowledge will be generated and shared feeding into effective coordination mechanisms and 
prioritization of actions and investments for resilience. 

14. This is conditional to the following assumptions (see section 6.3. for more detail): (i) active engagement 
of the country in accessing Readiness funding; (ii) core staffing in country to guide and backstop implementation 
of activities; (iii) the COVID-19 Pandemic does not excessively affect communications and travel; and (iv) Money 
laundering and terrorism activities do not affect the project. 

 



Page 34 of 45 
 
 

 



Page 35 of 45 
 

5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN 

5.1 Budget plan 

See attached Excel file. 
5.2 Procurement plan 

See attached Excel file. 
5.3 Implementation Plan  

See attached Excel file. 
5.4 Disbursement schedule 

See attached Excel file. 
 

☒Readiness Proposal that falls within a Framework Agreement with the GCF 

Disbursements will be made in accordance to Clause 4 “Disbursement of Grants” and Clause 5 “Use of Grant Proceeds 
by the Delivery Partner” of the Second Amended and Restated Framework Readiness and Preparatory Support Grant 
Agreement entered into between GCF and FAO on 25 August 2020 (the “Framework Agreement”)” The Delivery Partner 
is entitled to submit 2 requests for disbursement each year and an Interim Request for Disbursement within 30 days of 
approval by the GCF of a proposal, which must be in accordance with the Framework Agreement. 
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6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION 

6.1 Implementation arrangements 
 

1. The Readiness grant will be implemented during a period of 18 months by FAO under the guidance 
and leadership of the NDA. FAO, as the Delivery Partner, will be responsible for implementation of the readiness 
support and will carry out all fiduciary and financial management, procurement of goods and services, monitoring 
and reporting activities under this proposal in compliance with FAO’s policies and procedures and with the 
Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement entered into 
between GCF and FAO dated 25 August 2020. However, the readiness proposal will be implemented in a way 
to stress the ownership and coordination role of the Ministry of Environment, Agriculture and Livestock. 

2. For the governance and strategic decisions of the RP, a Project Board (PB) will be established and 
include by the Ministry of Environment, Agriculture and Livestock (MINEAL) and FAO, as well as the Ministry of 
Finance and other key Ministries involved in SLM (such as the Ministry of Interior, Public Security and 
Community Development (MINIPSCD), Ministry of Public Works and Infrastructures (MINPWI), Ministry of 
Hydraulic, Energy and Mines (MINHEM) and the Ministry in charge of Gender  to be confirmed at project startup, 
and will have the direct support from the GCF. The main function of the PB will be to coordinate, guide and 
provide political and strategic orientation for the implementation of the project, as well as to guarantee a solid 
inter-institutional coordination. 

3. The PB will establish a Project Steering Committee (PSC)49 to ensure organizational effectiveness, 
responsible to supervise, discuss and deliberate on technical products, and provide technical oversight and 
advice, particularly ensuring the activities of this project do not overlap or duplicate the work carried out by other 
partners currently working in Burundi. General responsibilities will include brainstorming and support the 
processes necessary for the efficient implementation of the Project. To ensure FAO’s ultimate accountability, 
the PSC decisions should be made in accordance with standards that shall ensure management for 
development results, best value money, fairness, integrity, transparency and effective international competition. 
In case a consensus cannot be reached within the Committee, final decision shall rest with FAO. 

4. For the implementation of the RP, a Project Management Unit (PMU) will be established. Which will 
be managed and procured by FAO, and will have the main function of ensuring the coordination and execution 
of the project through the effective implementation of the annual work plans, following the guidelines of the PB 
and the PSC. The PMU will be led by a National Project Coordinator, will be technically supported by FAO and 
will be located inside the Ministry of Environment, Agriculture and Livestock facilities given the nature of the 
activities. 

5. The National Project Coordinator (NPC) is responsible for day-to-day project management and 
regular monitoring of project results and risks, including social and environmental risks. The NPC will ensure 
that all project personnel maintain a high level of transparency, responsibility and accountability in M&E and in 
reporting of project results, will report, to the PSC and PB, of any delays or difficulties encountered during 
implementation to ensure that appropriate support and corrective measures can be adopted. NPC will develop 
annual work plans to support the efficient implementation of the project, will ensure that the standard FAO and 
GCF M&E requirements are fulfilled to the highest quality and will ensure fluid communication between all 
stakeholders of the project. During PSC meetings, PNC will serve as secretary to ensure that all the decisions 
made are duly executed to ensure a smooth implementation of the project. 

 

 

 

 

 

 
49 The PSC will tentatively include the NDA, relevant GSADR members involved in SLM :  GEF Operational Focal (GEF OFP), Point Burundian 
Office of Environment Protection (OBPE), General Direction of Environment, Water resources and Sanitation (DGEREA), General Direction in 
charge of Territory Management (DGAT), General Direction of Agriculture (DGA), General Direction of Energy, National Geographic Institute 
(IGEBU), 2 ONG with one female representative 
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Implementation flow map 

 

6. As per established procedures for FAO cooperation programme implementation in Burundi, the 
government and FAO will sign a project agreement document that will serve as the legal basis for the project 
implementation, monitoring and reporting. 

7. To avoid any possible conflicts of interest deriving from the Delivery Partner’s role as an Accredited 
Entity, the prioritization of investments and projects, including the development of any concept notes, in the 
context of this readiness grant, will be made through a broad consultation process with relevant stakeholders, 
including other potential implementing entities for Burundi. The final validation of these priorities will be carried 
out through the countries’ own relevant coordination mechanism and institutional arrangements, with the 
participation of other government agencies, as well as representatives from civil society and private sector as 
the NDA deems relevant, to ensure chosen priorities are fully aligned with national plans and strategies and 
adequately includes inputs from consulted stakeholders. 

8. Government obligations 

• With a view to ensuring rapid and efficient execution of the Project, the Government shall grant to FAO, 
its staff, all other persons performing services on behalf of FAO and the necessary facilities. 

• The Government will apply to FAO, its property, funds and assets, its officials and all the persons 
performing services on its behalf in connection with the Project: (i) the provisions of the Convention on 
Privileges and Immunities of the Specialized Agencies; and (ii) the United Nations currency exchange 
rate. The persons performing services on behalf of FAO will include any organization, firm or other entity, 
which FAO may designate to take part in the execution of the Project. 
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• The Government will be responsible for dealing with any claims which may be brought by third parties 
against FAO, its personnel or other persons performing services on its behalf, in connection with the 
Project, and will hold them harmless in respect to any claim or liability arising in connection with the 
Project, except when it is agreed by the Government and FAO that such claims arise from gross 
negligence or wilful misconduct of such persons. 

• The Government will be responsible for the recruitment, salaries, emoluments and social security 
measures of its own national staff assigned to the Project. The Government will also provide, as and 
when required for the Project, the facilities and supplies indicated in the Project Document. The 
Government will grant FAO staff, the Resource Partner and persons acting on their behalf, access to 
the project offices and sites and to any material or documentation relating to the Project, and will provide 
any relevant information to such staff or persons. 

 
9. FAO obligations 

• FAO will be responsible for the provision, with due diligence and efficiency, of assistance as provided in 
the Project Document. The Government and FAO will consult closely with respect to all aspects of the 
Project. 

• Assistance under the Project will be made available to the Government, or to such entity as provided in 
the Project, and will be furnished and received: (i) in accordance with relevant decisions of the Governing 
Bodies of FAO, and with its constitutional and budgetary provisions; and (ii) subject to the receipt by 
FAO of the necessary contribution from the Resource Partner. FAO will disburse the funds received from 
the Resource Partner in accordance with its regulations, rules and policies. All financial accounts and 
statements will be expressed in United States Dollars and will be subject exclusively to the internal and 
external auditing procedures laid down in the financial regulations, rules and directives of FAO. 

• FAO’s responsibilities regarding financial management and execution of the Project will be as stipulated 
in the Framework Agreement and this Project Document.  

• Assistance under the Project provided directly by FAO, including technical assistance services and/or 
oversight and monitoring services, will be carried out in accordance with FAO regulations, rules and 
policies, including on recruitment, travel, salaries, and emoluments of national and international 
personnel recruited by FAO, procurement of services, supplies and equipment. The candidacies of 
senior international technical staff for recruitment by FAO will be submitted to the Government for 
clearance following FAO procedures.  

• Equipment procured by FAO will remain the property of FAO for the duration of the Project. The 
Government will provide safe custody of such equipment, which is entrusted to it prior to the end of the 
Project. The ultimate destination of equipment procured under this Project will be decided by FAO in 
consultation with the Government and the Resource Partner. 

 
10. National Designated Authorities (NDA) or Focal Points: NDAs are government institutions that 
serve as the interface between each country and the Fund. They provide broad strategic oversight of the GCF’s 
activities in the country and communicate the country’s priorities for financing low-emission and climate-resilient 
development. They are the main beneficiaries of Readiness Programme 

11. In collaboration with the DP, the NDA will after DP Quality assurance process completed: 

- Submit the readiness proposal; 
- Review the Terms of Reference for workshops, meetings and trainings, and support their organization; 
- Review the Terms of Reference for field missions and support their organization; 
- Support the identification of the institutional arrangement described in this Readiness proposal; 
- Review all project deliverables, including those produced by consultants; 
- Review and sign interim and completion report produced by the DP. 

 
12. Based on the Terms of Reference for the consultants which will support the activities under the present 
proposal, the NDA and Government shall propose candidates, which may be selected by FAO to enter the 
recruitment process, provided that he/she meets the essential qualifications, as assessed by FAO and in 
accordance with FAO’s procedures for the recruitment of consultants. 

13. In collaboration with NDA, FAO, as DP selected for the readiness formulation and implementation, will  

- Develop the readiness proposal and provide quality assurance; 
- Sign country agreement with the Government; 
- Take into due consideration the national consultants proposed by NDA provided they meet the 

qualifications and experience requirements of the posts; 
- Prepare and support field missions for consultants 
- Review and technically clear deliverables prepared by consultants; 
- Prepare interim progress reports and completion report. 
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14. FAO, in accordance with the present proposal and associated budget, shall procure goods, works 
and/or consultancy services following and in accordance with FAO’s rules and administrative procedures. FAO 
will manage and procure the PMU. 

15. Consultants will be directly responsible to FAO for the conduct of their duties. While identifying experts, 
NDA and Government nominations shall be taken into consideration provided that the qualifications and 
experience of the candidates are suitable for the assignment. 

16. The NDA and DP will work in close consultation and ensure that all conditions are met for smooth 
interactions for achieving effectively and efficiently the readiness grant results  

17. Gender equality. Gender dimensions have been integrated throughout the project, to ensure that 
gender issues of climate change are reflected in the knowledge products, as well as to ensure that diverse 
viewpoints are reflected and different types of actors’ capacity is strengthened. In particular, by using a human 
rights-based approach, both duty-bearers and right-holders will be identified, and their capacities developed. 
Within this approach, duty-bearers will be ready to mainstream gender and to support all, and right-holders will 
be ready to practice their rights. By taking gender issues into account in all activities, the project is more likely 
to meet its objectives and reach its full potential, as the knowledge products and related planning processes will 
more accurately reflect the existing socio-economic dynamics that shape women´s and men´s adaptive 
capacity. In addition, the project will avoid reinforcing existing inequalities vis a vis access to knowledge and 
training by encouraging the participation and engagement of diverse stakeholders. The project will target 50-50 
equal participation of women in all the events organized within the project and ensure that the deliverables are 
gender-sensitive and that the interests of both men and women are considered and represented throughout the 
project implementation.  

18. FAO will ensure effective gender and social inclusion mainstreaming in line with the FAO Policy on 
gender equality, the FAO Environmental and Social Management Guidelines, and the GCF standards on gender 
equality and social inclusion.  

19. Starting date. The start date for implementation will be as outlined in the Second Amended and 
Restated Framework Readiness and Preparatory Support Grant Agreement entered into between GCF and 
FAO on 25 August 2020.  

20. Anti-money Laundering and Counter-Financing Terrorism. As per clause 11.01 (f) of the 
Framework Readiness and Preparatory Support Grant Agreement between the GCF and FAO, FAO will apply 
its own fiduciary principles and standards relating to any “know your customer’ checks, AML/CFT, and financial 
sanctions imposed by the United Nations Security Council, which should enable it to comply with the objectives 
of the Policy on Prohibited Practices and the principles of the AML/CFT Policy.  

21. Low risks of money laundering, terrorist financing, corruption or prohibited practices are foreseen 
during project implementation. The project team will use structures, national and international consultants 
contained in its database and roster, to ensure they have been working with UN agencies before. New 
consultants as well as new structures will be assessed before being recruited. Missions in the field will be 
escorted, when needed, as per FAO’s procedures. 

 
6.2 Implementation and execution roles and responsibilities 

 

Roles of Counterpart Agencies and Stakeholder 
Agency/Key 
Stakeholder Type Role in the project 

Ministry of 
Environment, 
Agriculture and 
Livestock 

Government 
institution 

Advice/support. 
MEAL as NDA will be represented in the PB and the PSC, and will 
be consulted through all workshops and consultation meetings 
planned under this project to provide guidance on national priorities 
and GCF programming. Will validate the project deliverables and will 
ensure an adequate stakeholder engagement during the project 
implementation while benefiting from the project’s capacity building 
activities. 

Line Ministries Government 
institutions 

Advice/support. 
The line ministries such as MEAL, Ministry in charge of risk and 
disaster, Publics works and Territorial Land Management, EAC and 
youth, Finance, be actively engaged in GCF coordination, country 
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programming including developing new concept ideas for the GCF 
while benefiting from the project trainings and capacity building 
activities. These line ministries will take a keen part in coordination 
mechanism as well as the NOP implementation. Furthermore they 
will also be engaged in and support the process of DAE 
accreditation. 

Private Sector  Private Advice/support. 
The private sector specifically banks will play an important role in the 
process of direct access to climate finance and country 
programming as well as GCF coordination mechanism.  

National- and local-
level CSOs/non-
governmental 
organisations 
(NGOs) 

Non-state Advice/support. 
There are a number of CSOs and NGOs that support rural 
livelihoods in Burundi such as ACVE, Réseau Burundi 200+, 
ENVIRO-PROTEC, ODEB, UNIPROBA. These CSO/NGOs will play 
an important role the GCF coordination, developing project 
ideas/concept notes and contribute to country programming 
process.  

Local universities 
and research 
institutions (such as 
the Burundese 
Agronomy Institute 
- ISABU) 

Academic/ 
research 

Advice/support. 
Burundian’s academic institutions employ experienced researchers 
with considerable expertise in climate change related aspects, 
particularly at Burundi University, and Gitega Polytechnic University. 
These specialists will be play a key role in the coordination 
mechanism and as well country programming process. 

FAO Delivery 
Partner 

FAO is the Delivery Partner and Executing Entity for this Readiness 
grant. FAO will provide support and project assurance through the 
FAO Representation in Burundi as well as through its regional office 
based in ACCRA and headquarters in Rome. This will include 
oversight, technical support and monitoring functions. 

Other UN agencies 
(Accredited 
Entities)  

International 
organizations 

Advice/support. 
The United Nations Development Programme (UNDP), United 
Nations Environment Programme (UNEP), UNIDO, World Bank, 
African Development Bank and WFP will be engaged in the GCF 
coordination and country programming process, developing projects 
and contributing to the implementation of the NOP Guidelines. 

 

Project Management Unit human resources. The project PMU will be managed and procured by FAO. 
 

Consultant Brief TOR Duration 
National Project 
Coordinator 

The National Project Coordinator (NPC) is responsible for day-to-day 
project management and regular monitoring of project results and risks, 
including social and environmental risks. The NPC will ensure that all 
project personnel maintain a high level of transparency, responsibility and 
accountability in M&E and in reporting of project results, will report, to the 
PSC and PB, of any delays or difficulties encountered during 
implementation to ensure that appropriate support and corrective 
measures can be adopted. NPC will develop annual work plans to 
support the efficient implementation of the project, will ensure that the 
standard FAO and GCF M&E requirements are fulfilled to the highest 
quality and will ensure fluid communication between all stakeholders of 
the project. During PSC meetings, PNC will serve as secretary to ensure 
that all the decisions made are duly executed to ensure a smooth 
implementation of the project member of the Project Management Unit. 
Recruited according FAO honorarium for 1/2 T. 

Half Time 
on project 
period (16 
months) 

International 
GCF/Climate 
finance 
consultant 

International consultant #1 with relevant GCF and climate finance 
expertise, recruited to: (i) assess Readiness Needs for the next 3 years 
under activity 1.1.1.1.; (ii) develop the training material and provide 
training under activity 1.3.1.3, and (iii) develop all the methologies and 
material related to the updating of the country programme under output 

98 WD 



 
 

Page 41 of 45 

2.1.1. (assess Burundi's sustainable development agenda and climate 
change profile; assess Burundi's climate finance strategy and priorities; 
develop a methodology for project pipeline identification and 
prioritization; country programme document updated and consolidation). 
Support will be provided remotely, in close collaboration with a national 
consultant whose capacities the international consultant will contribute in 
building. 

National Climate 
finance/resource 
mobilization 
consultant 

National consultant #1, expert in resource mobilization and experienced 
with climate funds to work together with the international consultant 
supporting activities 1.1.1.1. and 1.3.1.3. and activities under output 
2.1.1. The consultant will: (i) assess Readiness Needs for the next 3 
years; (ii) support the organization of the training under activity 1.3.1.3. 
and (iii) support stakeholders mobilization and the organization of 
stakeholders consultations for all activities related to the country 
programme under output 2.1.1 (assess Burundi's sustainable 
development agenda and climate change profile; assess Burundi's 
climate finance strategy and priorities; develop a methodology for project 
pipeline identification and prioritization; country programme document 
updated and consolidation) He will support the international consultant 
by liaising with relevant partners at national level, and benefit from the 
collaboration with the international expert to build his capacities 
especially on the GCF. 

88 WD 

International 
climate and land 
degradation 
expert 

International consultant #2 with land degradation, Sustainable Land 
Management and strong climate change adaptation/mitigation expertise, 
budgeted under output 2.2.1., and output 1.3.1. (activity 1.3.1.4.). Will: 
- Under output 2.2.1.: remotely participate in the regional stakeholders 
consultations; conduct the study on climate change and land degradation 
in Burundi; prepare the report of the study and review it to integrate 
contributions; and remotely participate to the final validation workshop; 
- Under output 1.3.1. (activity 1.3.1.4.): develop the training material and 
remotely provide the training on climate mainstreaming for land 
degradation and SLM issues in Burundi, based notably on the results of 
the study under output 2.2.1. 
 
Support will be provided remotely, in close collaboration with the national 
consultant. 

65 WD 

National 
SLM/land 
degradation 
expert 

National consultant #2 with relevant Sustainable Land Management and 
land degradation expertise in Burundi, including aspects related to policy 
and strategy development in relation to these issues. This consultant will: 
- Under output 1.3.1., activity 1.3.1.2: support the redynamization of the 
GSADR and especially the subgroup focusing on SLM, by coordinating 
the organization of meetings, participating to the meetings, preparing the 
minutes and supporting follow up actions, and activity 1.3.1.4. supporting 
international consultant #2 in preparing and delivering the training. 
- Under output 2.2.1.: organize and animate the regional stakeholders 
consultations; support the preparation of the study on climate change and 
land degradation in Burundi; contribute to the report of the study and to 
revisions to integrate contributions. He will also organize and animate the 
final validation workshop; 
- Under output 1.3.1. (activity 1.3.1.2.): organize the training on climate 
mainstreaming for land degradation and SLM issues in Burundi, based 
notably on the results of the study under output 2.2.1. 
He will be in charge of all on ground work related to the above mentioned 
activities, and in particular liaison and meeting with relevant partners at 
national level. Where relevant (for output 2.2.1., and activity 1.3.1.2.), he 
will work in close collaboration with a recruited international expert, and 
will also benefit from this to build his capacities on climate change related 
issues. 

80 WD 

Project intern with 
climate change 
background 

Project intern recruited to support the organization of meetings 
(invitations, planning, and other administrative related aspects) so as to 
strengthen the capacities of youth in the country. The intern will mainly 

15 months 
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support output 1.3.1. but will also contribute to the organization of 
workshops under the other outputs. 

Second project 
intern with climate 
change 
background 

Second project intern recruited to support data collection in the field 
regarding climate vulnerability and erosion, with a view to strengthen the 
capacities of youth in the country. 
The intern will also be involved under the other activities and inputs 
related to climate and land degradation both to valorize the results from 
field consultations and build his capacities on this subject. 

15 months 

 
22. International technical experts will be under the direct supervision of the FAO Country office in Burundi, 
and the technical supervision will be under FAO’s Natural Resources Officer in the Subregional Office for 
Eastern Africa (Lead Technical Officer – LTO). While the LTO will ensure compliance with the FAO’s technical 
standards, the FAOR in Burundi, with his staff at the Representation Office, will be responsible for: 

o Ensuring appropriate use of resources for implementation of the activities based on the budget, the 
project document and the work plan, and that FAO standards and procedures are followed.  

o Avoiding inappropriate or unjustified use of resources. 

o Facilitating selection and recruitment of consultants and organizing missions of FAO staff and 
consultants based on specific Terms of Reference 

o Approving work plans from a financial perspective. 

o Approving payments based on the work plan and original budget. 

o Confirming the availability of funds and authorizing commitments and payments on behalf of the FAO, 
within the limits of his authority. 

o Ensuring that all authorized commitments and payments are based on the project document, work 
plans and other relevant documents, respect the budgetary, financial and administrative standards of 
the FAO; - are duly and promptly reflected in the project accounts; and  

23. Supervising the activities and outcomes based on the project document and the budget. 

 
6.3 Risks and mitigation measures 

Risk category 
Specific risk(s) 

/ Risk(s) 
description 

Probability 
of 

occurrence 
(low, 

medium, 
high) 

Impact 
level 
(low, 

medium, 
high) 

Mitigation action(s) 
Entity(ies) 

responsible 
to manage 
the risk(s) 

Political risk: 
reduction in 
political will and 
decrease in 
support from the 
government  

This could 
influence the 
institutional 
priorities and 
support, 
specifically from 
the main 
government 
counterpart’s 
side. This could 
affect all aspects 
of the project 
delivery.  

Low  Low  The government has fully 
backed the development of 
the project and high level 
participation was ensured 
both at the project 
preparation and validation 
workshops. The project 
through its PSC will 
constantly coordinate with 
high level policy makers to 
keep them appraised and 
maintain their support for  

FAO and 
MEAL  

Institutional 
risk 

Limited 
involvement and 
weak cross-
ministerial 
cooperation  

Low Low A strong and active PSC in 
place will help the 
participation and 
collaboration of different 
ministries involved 

MEAL and 
FAO 
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Risk category 
Specific risk(s) 

/ Risk(s) 
description 

Probability 
of 

occurrence 
(low, 

medium, 
high) 

Impact 
level 
(low, 

medium, 
high) 

Mitigation action(s) 
Entity(ies) 

responsible 
to manage 
the risk(s) 

Implementation 
risk 

The COVID-19 
Pandemic could 
affect 
communications, 
ability for 
international 
consultants to 
travel, or travels 
inside the 
country, and 
timelines 
proposed. 

High Medium The activities will be 
planned in line with UN 
sanitary restrictions, 
especially for the 
organisation of workshops 
(notably by providing masks 
to participants if required). 
Remote communications 
and workshops will be 
organised whenever 
necessary (virtual 
platforms). 

Attention will be given to 
internet access of 
participants, and internet 
data recharges will be 
provided electronically if 
needed. 

FAO, PMU 
and PSC 

Compliance 
risk 

Anti-money 
Laundering and 
Counter-
Financing 
Terrorism  

Low Low The consultants will support 
the development of a 
number of technical 
documents including the 
ToRs/founding documents 
and its related work plan 
with clear roles and 
responsibilities for the 
Coordination Structure for 
the Blue Economy sectors. 
The International 
consultants will assist in 
bringing the strong technical 
leadership in relation to 
climate change and 
sectorial expertise. The 
international experience is 
required to bring the correct 
content, operational, design 
issues on the table, and 
assist stakeholders in 
shaping their contributions. 
The project team will use 
structures, national and 
international consultants 
contained in its database 
and roster, to ensure they 
have been working with UN 
agencies before. New 
consultants as well as new 
structures will be assessed 
before being recruited. 
Missions in the field will be 
escorted, when needed, as 
per FAO’s procedures 

FAO and PMU 
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6.4Monitoring  

24. Monitoring Plan. FAO as DP will keep the GCF Secretariat informed of the progress of the 
implementation and results achieved in of the Readiness Proposal by presenting two reports in one-year period. 

25. The PMU and the PSC will be responsible for the monitoring of activities and will control the project 
progress by a close watch on the degree of achievement of expected results due to the implementation schedule 
of the Logical Framework. The PSC will have constant meetings for (i) continuous monitoring and supervision 
of project progress, focused on the development of planned activities and deliverables including the technical 
and financial execution progress; (ii) the interim progress report, which includes the incorporation of mitigation 
measures and modifications of activities if necessary. 

26. The reports (IPRs, completion and financial) to be submitted, will be as per is included in the amended 
Framework Readiness and Preparatory Support Grant Agreement between FAO and GCF, and will include 
reporting against the logical framework included in section 3. 

 

6.5 Other Relevant Information 

27. Exit strategy. The project will be key in implementing the goals of the National Climate Change 
Policy, and the strategic objectives, and adaptation measures related to erosion and Land Degradation which 
have been identified in the Second and Third communications on Climate change in Burundi. 

28. Through its activities, the project, will guide the integration of adaptation and possibly mitigation 
measures into the Ministry of Environment, Agriculture and Livestock, developing capacity and raising 
awareness within the Ministry as well as enhancing coordination mechanisms for the sector (with the GSADR 
in particular). The current NDA team will continue to work in close collaboration with a large number of 
stakeholders. Other staff from different institutions involved, including the Ministry of Environment, Agriculture 
and Livestock, the Burundese Office for Environmental Protection, the Burundese Geographic Institute, and the 
Ministries in charge of Risk and Disaster, Publics works and Territorial Land Management, and youth will be 
trained and informed on the NDA responsibilities, and on collaboration and assistance to the NDA. At the level 
of each sectoral Ministry, the NDA will identify focal points whose capacities will be regularly strengthened so 
that there is continuity of NDA activities in a case of the function change of an NDA member. This institutional 
strengthening will contribute to the long-term sustainability of the project. 

29. The proposed activities, together with contributing to the complete update of the GCF country 
programme, will provide baseline information for possible future project concepts to be financed by the GCF and 
other institutions, thus developing a building block on which projects can start and ensuring the long-term 
sustainability of this project and its outputs. The process of updating the GCF Country Programme will support 
the country’s prioritization of the most impactful projects or programmes to be funded by the GCF and the 
updated GCF Country Programme will be utilized beyond the life of this grant  by setting the path for holistic and 
integrated decision making in order to unlock future climate finance flows towards addressing national climate 
change programming priorities and mitigation and adaptation measures and thus promoting the achievement of 
the country’s NDC. The NDA’s ability to coordinate and plan climate finance resources, which will be developed 
throughout this project, will also facilitate a future discussion within relevant stakeholders in the country for 
effective planning and implementation of GCF-funded activities. 

30. The key deliverables developed under the present Readiness will be critical for the integration of 
climate change priorities into national development planning processes for the targeted sectors, as they will fully 
complete the gap regarding climate change in national policies and strategies for Sustainable Land Management 
in Burundi. 

31. Additionally, the present Readiness relies on activities and mechanisms aimed at ensuring a multi-
stakeholder engagement process and knowledge sharing which will be continued beyond the proposals’ 
completion, and guarantee full ownership by national stakeholders. Finally, social sustainability will be 
strengthened due to the systematic gender mainstreaming throughout the project cycle. 

32. To avoid any possible conflicts of interest deriving from the delivery partner’s role as an accredited 
entity, the prioritization of investments and projects in the context of this readiness grant will be made through a 
broad consultation process with relevant stakeholders, including other potential implementing entities. The final 
validation of these priorities will be carried out through Burundi’s own relevant coordination mechanism and 
institutional arrangements, with the participation of other government agencies, as well as representatives from 
civil society and private sector as the NDA deems relevant, to ensure chosen priorities are fully aligned with 
national plans and strategies and adequately includes inputs from consulted stakeholders. 
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33. FAO comparative advantage. FAO is the lead UN agency for agriculture, fisheries, forestry and rural 
development. Its mandate is to offer Member States the policy and technical ability to raise their levels of 
nutrition, improve agricultural productivity, better the lives of rural populations and contribute to the growth of 
the world economy while safeguarding natural resources within climate change situations. The proposed project 
is aligned with FAO’s comparative advantage on multiple levels: (i) FAO’s experience in dealing with Natural 
resources management/ Integrated Natural Resource Management, climate change adaptation/mitigation; and 
(ii) FAO’s experience with the SLM approaches and technologies.  

34. In terms of SLM and Climate Change Adaptation (CCA) best practices, FAO has in-house technical 
expertise in the wide variety of disciplines related to rural development as well as a capacity to respond to the 
needs of specific countries. These areas include, among others, policy and strategy development, integrated 
crop and livestock development, forestry, early warning systems, agribusiness and enterprises, Sustainable 
Land Management and planning, forestry and CCA. At a policy level, FAO has promoted and facilitated 
coordination between different governmental institutions and relevant stakeholders, all involved in rural 
development. 

35. The proposed project also supports up-scaling of the SLM and CCA approaches developed by FAO 
and which will be used for relevant technology verification and implementation, adoption and related capacity 
building activities. In Burundi, the FAO is currently involved in the implementation of the related Resilient Food 
Systems (RFS) project, which will enable the maximization of synergies and collaboration across both projects 
to achieve greater impacts on the ground.  

36. The FAO has been working in several countries to increase resilience of livelihoods to threats and 
crises that affect agriculture, food and nutrition. The organization has been committed to promoting resilience 
strategies and policies by promoting institutional capacity, monitoring risk and providing early-warning, 
community level resilience, and preparedness and response to hazards. 

37. Whistle blower Protection Policy. Within the framework of this project, the NDA shall facilitate the 
resolution and/or clarification of any concern directly linked to implementation of the project that beneficiaries 
and involved stakeholders may have, following the Government of Burundi conflict resolution mechanisms. In 
case the conflict refers to FAO, the NDA will present the complaints and claims to the Representation of the 
FAO in the country. If a notice of receipt of the claim is not received within 7 days, the complaint or concern 
must be sent to the FAO’s regional office in Africa FAO-RAF@fao.org for action. The project beneficiaries may 
send a complaint to the FAO Office of the Inspector General, who shall carry out an independent investigation. 
The procedure for the claims is detailed at http://www.fao.org/aud/. Email: Investigations-hotline@fao.org 

38. FAO is committed to ensuring that its resources are used solely for their intended purposes, that all 
operations are free from fraud and other corrupt practices, and to being held accountable to donors and 
beneficiaries for the implementation of its programs. To this end, the Organization has adopted a zero-tolerance 
policy in respect of fraud and other corrupt practices in all their manifestations. This policy applies, regardless 
of their location, to all activities and operations of the Organization, whether funded by Regular Programme or 
Extra-Budgetary Funds; administrative, technical or operational in nature; or implemented by the Organization 
and/or an implementing partner, including any government agency. This policy applies to all FAO personnel and 
all contractual arrangements between the Organization and implementing partners, suppliers or other third 
parties for administrative, technical or operational purposes.  The FAO Whistle blower Protection Policy follows 
the guidelines to report allegations of possible wrongdoing in the activities of the project stated in the 
Administrative Circular 2019/06. 
39. UNSC Sanctions. FAO follows the UN Security Council sanctions, and Burundi is not included on the 
UN Sanctions List at this time. In accordance with FAO rules and regulations, the FAO Burundi Country Office 
and FAO HQ will perform all necessary actions to ensure that the project be implemented in full compliance with 
any other UN sanctions list that may be of relevance. 

 

mailto:Investigations-hotline@fao.org
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