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Before completing this proposal
template, please read the guidebook ousload (RO dcbasts
and learn how to access funding e

under the GCF Readiness &
Preparatory Support Programme.

How to complete this document?

This document should be completed by National Designated Authorities (NDA) or focal points with support from
their Delivery Partners where relevant. Once completed, this document should be submitted to the GCF by the
NDA or focal point via the online submission system, accessible through the Country Portal of the GCF
website.

Please be concise. If you need to include any additional information, please attach it to the proposal.

If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding
Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit
it prior to or with this Readiness proposal. The FMCA is available for download at the Library page of the GCF
website.

Where to get support?

If you are not sure how to complete this document, or require support, please send an e-mail to
countries@gcfund.org.

You can also complete as much of this document as you can and then send it to countries@gcfund.org, copying
both the Readiness Delivery Partner and the relevant GCF Regional Desks. Please refer to the Country Profiles
page of the GCF website to identify the relevant GCF Country Dialogue Specialist and Regional Advisor.

We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the
way forward.

Note: Environmental and Social Safeguards and Gender

Throughout this document, when answering questions and providing details, please make sure to pay
special attention to environmental, social and gender issues, particularly to the situation of vulnerable
populations, including women and men. Please be specific about proposed actions to address these
issues. Consult Annex |V of the Readiness Guidebook for more information.

Please visit the Country Portal on
the GCF website to submit this
proposal via the online system.

When submitting the proposal, please name the file:
GCF Readiness -[Country]-[yymmdd]
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1. SUMMARY

1.1 Country submitting ~ Country name: Burundi
the proposal Name of the institution Ministry of Environment, Agriculture, and Livestock
representing NDA or Focal Point:
Name of contact person: Mr. Jean Claude MBARUSHIMANA
Contact person’s position: The Director-General, Agriculture
Telephone number: +257 71 307 924/ +257 68123 426
Email: jeanclaudembu@gmail.com
BP 1850
Full office address: Bujumbura, Burundi
Additional email addresses that )
need to be copied on ruremadg@gmail.com
correspondences:
1.2 Date of initial 24 October 2020
submission
1.3 Last date of 21 February 2022 Version number V.03
resubmission
1.4 Which institution O National designated authority
will implement the X Accredited entity
Readiness and .
Preparatory Support [J Delivery partner
project?
Please provide contact information if the implementing partner is not the NDA/focal point
Name of institution: Centre de Suivi Ecologique (CSE)
Name of official: Aissata Boubou Sall Sylla
Position: Head of Climate Finance Unit
Telephone number: +221 338258066; Mobile: +221 776851590
Email: aissata.sall@cse.sn
Rue Léon G. Damas, Fann-Résidence, Dakar,
Full office address: Senegal, P.O. Box 15532 Dakar-Fann, Dakar,
Senegal
Additional email addresses that assize@cse.sn; coumba.diop@cse.sn; dieye@cse.sn;
need to be copied on n.gathee@africasustainability.org;
correspondences: bakary.kante@africasustainability.org
1.5 Title of the Increasing Private Sector Involvement in the Transition towards a Low-Carbon and Climate
Readiness support Resilient Economy in Burundi
proposal

1.6 Type of Readiness Please select the relevant GCF Readiness objective(s) below (click on the box — please
support sought refer to Annex | and Il in the Guidebook):

I. Capacity building
Ol Strategic frameworks
O I1l. Adaptation planning
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IV. Pipeline development
O V. Knowledge sharing and learning

Burundi is known as one of the most vulnerable countries to climate change in the world due
to its geographical (rugged relief) and climatic (floods, droughts, desertification, heat)
characteristics, exacerbated by the socio-economic situation of a large part of the population
living below the poverty line. The observed and predicted impacts of climate change
progressively undermine development efforts and risk hampering the aspirations of the
Burundian people contained in Vision 2025: " In 2025, Burundi’s vision is to become a united,
cohesive and peaceful nation; a country built on a legal society with a rich cultural heritage; a
prosperous economy serving the well-being of all’. Burundi is a post-conflict country that
directs a lot of its development efforts towards the prevention of conflict, building peace, and
social cohesion. Burundi has made efforts to implement the national development agenda,
however, despite a lot of national and international efforts to improve Burundi’s economic
position, the country’s economy remains weak.

1.7 Brief summary of
the request

Though Burundi has been able to achieve some results in terms of access to basic social
services, as well as in women’s political participation, the development of a healthy private
sector has been hindered due to corruption and a weak legal system in the country. Burundi
faces many challenges. Apart from fragile political and security situations, limited economic
growth depressed by unproductive agriculture, lack of diversification, as well as minimal fiscal
space, makes it much harder for the private sector to develop. Economic diversification has
been restricted by limited access to energy and finance, skills shortages, and the small formal
labour market, which further hinder private sector development. Given its history of fragility,
investors consider Burundi a very risky place to invest. As a result, the private sector is still
underdeveloped and lacks organization.

Burundi has completed a GCF readiness grant aimed at strengthening the NDA to better
perform the coordination role for climate change initiatives and the establishment of a
sustainable mechanism of engaging key stakeholders, including women groups and the
private sector in climate finance decision-making. However, it was discovered that
investments in climate change are not yet well understood by the private sector. This makes
it difficult for the private sector to integrate GCF initiatives at the national level and limits their
participation at stakeholder engagements.

The responsibility of the private sector in building climate resilience and low carbon
development pathway is critical for Burundi as the magnitude of activities necessitate private
sector involvement for the realization of the NDC, particularly because the private sector is
underdeveloped. The delivery of private sector-driven projects and programs working with
national and subnational actors is necessary for Burundi to support future growth and
development efforts.

Taking into account the challenges and lessons learned in executing the first readiness grant
with regards to private sector mobilization, this proposal aims to accelerate the involvement
of private sector players in the AFOLU and Energy Sectors in building climate resilience for
most vulnerable communities and curtailing greenhouse gas emissions. The readiness
proposal focuses on 3 areas:

i Identification of 2 potential DAE, nomination for accreditation, and accreditation gap
assessment of the 2 nominated entities.
ii. Develop an action plan to implement the Private Sector Engagement Framework
developed under the First Readiness Grant.
iii. Undertake training of key stakeholders in the development of Concept Notes and
PPF Applications for the GCF.

Outcomes:

e Direct access applicants and accredited entities (DAEs) have established capacity
to meet and maintain the GCF’s accreditation standards, and accredited DAEs have
the capacity to develop a pipeline of projects and effectively implement GCF-funded
activities;
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e Relevant country stakeholders (which may include executing entities, civil society
organizations, and private sector) have established adequate capacity, systems, and
networks to support the planning, programming, and implementation of GCF-funded
activities;

e Anincrease in the proportion of PPF requests and funding proposals approved as a
result of Readiness and Preparatory Support

The expected impact of the implementation of this request is that Burundi reduces its climate
investment gap and makes significant progress towards the involvement of the private sector
in climate change initiatives.

The beneficiaries of this readiness proposal are; private sector entities from AFOLU and
Energy sectors, banking and microfinance institutions, NDA’s office, Burundi Federal
Chamber of Commerce and Industry (CFCIB), and the Ministries of Environment and Finance,
NGOs supporting gender equality and vulnerable groups, and Academia fraternity.

1.8 Total requested USD 397,740 1.9 Implementation

. 18 months
amount and currency period

1.10 Is this request a multiple-year strategic [ Yes
Readiness implementation request? No

Yes

1.11 Complementarity and coherence of
O No

existing readiness support

Burundi received readiness support through UNDP that has been
completed on “NDA Strengthening and Country Programming
support for Burundi’ that was approved in October 2017 with the
objective to, 1) strengthening of the NDA and its capacity to coordinate
climate change initiatives through an inter-sectoral framework; and 2)
the establishment of a sustainable mechanism of engaging key
stakeholders, including women groups and the private sector in climate
finance decision-making. This readiness helped design the Country
Programme (CP); put established no-objection procedures; drafted a
framework for increased private sector involvement in Climate Change
Initiatives, and drafted 4 CNs. 3 of which have been submitted to the
GCF. This readiness noted the need for a national direct access entity,
and the need for further capacity building of the private sector to enable
them to undertake Climate Change Investments as it emerged that the
private sector isn’'t informed in terms of climate change investment
opportunities. Additionally, the banking sector was found to be unaware
of climate-related opportunities and how to access GCF funds.

This readiness proposal builds on the first readiness by nominating 2
DAEs for GCF Accreditation that work closely with the private sector;
developing an Action Plan to enable the implementation of the Private
Sector Engagement Framework (developed under first readiness grant),
and undertaking training on CN and PPF development to further
increase Burundi’s proportion of CNs and PPF requests.

Proposal to provide NIE accreditation support services in Burundi
and Mali under the Adaptation Fund. CSE undertook a south-south
corporation funded by the Adaptation Fund in Burundi to select, furnish
technical assistance and support a potential accredited entity. Office
Burundais pour la Protection de [I'Environnement (OBPE) was
nominated by the Designated Authority and has already submitted its
accreditation application in the Adaptation Fund.

The delivery partner (CSE) has already undertaken accreditation works
in Burundi for the Adaptation Fund (AF) and is well versed in
Accreditation Requirements. Furthermore, CSE is accredited in both the
GCF and AF, and given GCF & AF accreditation requirements are
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similar, with the GCF having a fast-tracking facility for entities accredited
with AF, CSE is best placed to advise accordingly on how to best to
undertake GCF accreditation, best practices, and lessons learned as
CSE is a DAE.

The preparation of Burundi's National Action Plan for Adaptation to
Climate Change was undertaken in August 2017. The National
Adaptation Plan Global Support Programme (NAP-GSP) undertook a
mission to Burundi and initiated a stocktaking of available information,
policies, plans, strategies, and programs relevant to the NAP process.
Specifically, support was provided through the preparation of a
Readiness and Preparatory Support Proposal, to submit to the Green
Climate Fund, that outlines a NAP project and a funding request. The
main objectives of the proposed project are to increase Burundi's
capacity to generate and disseminate climate-relevant knowledge,
integrate climate change into development planning, in particular the
National Development Plan (2018 - 2027), and design and implement a
strategy to scale up financing for adaptation. Sub-outcome 3.2 aims to
define a strategy for private sector investment in adaptation planning,
which will be informed by mapping key private sector stakeholders and
identifying areas of investment of most interest to the private sector. This
readiness proposal will initiate an action plan for implementing the
private sector involvement framework developed under Activity 5.1 of
the first readiness grant, which complements with sub-outcome 3.2 of
the NAP Readiness Proposal which is under elaboration by UNDP. A
2016 stock-taking exercise under the NAP-GSP identified limited
technical skills and limited ability to mobilize resources towards Climate
Change Initiatives and 2 of the 4 main barriers hampering effective
adaptation to climate change in Burundi. This readiness proposal seeks
to enhance requisite skills towards GCF project formulation under
A4.5.1b and mobilize resources towards climate-resilient development
by (1) Proposing 2 candidates for DAE nomination to the GCF. This will
enable local actors to develop a pipeline of projects and utilize the DAE
as an interface between themselves and the GCF, and (2) Development
of a vibrant Private Sector Action Plan for increased participation of the
private sector in climate change initiatives through a collaborative multi-
stakeholder approach

2. SITUATION ANALYSIS

Background

Burundi is a landlocked country in the heart of Africa's Great Lakes region and lies between meridians 29 ° 00’-30 ° 25 East
and parallels 2 ° 20 ° -4 ° 25 'South. Its area is 27,834 km? and belongs to two large hydrographic basins namely: The Nile
basin with an area of 13,800 km? and the Congo River basin with an area of 14,034 km?. Its population, which is essentially
rural with an urbanization rate of around 10.4%, was estimated at approx. 11,891,000 inhabitants (2020)", with a population
density of 463 inhabitants per km?.

Globally Burundi has the lowest per capita GHG emissions, ranking 188 out of 188 countries and contributing only 0.01% to
global emissions. On climate vulnerability, Burundi ranks 169 out of 191 countries in the Notre Dame Global Adaptation Initiative
(ND-GAIN) index for climate vulnerability. It is the 18th most vulnerable country and the 19th least ready country, meaning it is
extremely vulnerable to, yet very unready to combat climate change effects2. The climate changes will engender a large number
of risks associated with the following phenomena: (i) season creep; (ii) flooding of swamps and lowlands; (iii) land degradation
and loss of soil fertility; (iv) shortage of groundwater resources; (v) extreme weather events (hail, violent showers, heavy winds,
etc.); (vi) changes to the growing seasons of crops and forests; and (vii) unpredictable movements of pests.

The current production structure, dominated by subsistence farming, makes the economy very vulnerable and fragile due to its
dependency on climate conditions. Burundi's agricultural sector is the main contributor to food security and contributes
approximately 46% of GDP. Despite its importance, the sector is characterized by high production risks due to its over-
dependence on the rain-fed agricultural system. This makes climate change a threat to Burundi’s food security. Furthermore,

! http://data.un.org/en/iso/bi.html
ND-GAIN Country Index 2018 - Burundi
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in Burundi, women make up 56% of the agricultural workforce. Although rural women and men may play complementary roles
in farming activities, women tend to play a greater role in natural resource management and ensuring nutrition in the household.
Responsibility for climate change adaptation is likely to fall on their shoulders, including finding alternative ways to feed and
provide water for their families. The secondary sector in Burundi (industry and handicraft) represents just 17-18% of GDP, and
the tertiary sector, only about one-third of GDP3.

Changing climate patterns such as increased rainfall and heat, as well as catastrophic situations, increase Burundi’s
vulnerability and affect the country's development efforts. The inter linkages between climate change, trade, and food security
need to be addressed to create reforms that will improve a favorable environment for businesses. The structural deficits in the
Burundian economy are attributed to the lack of adequate infrastructure to support production and commercialization.

Status of Private Sector

Burundi’'s private sector is underdeveloped. The private sector is dominated by informal sector micro-enterprises oriented
primarily towards the local market. Its development is faced with: (i) poor access to finance; (ii) a crucial lack of foreign exchange
in the country; (iii) poor national transport infrastructure; (iv) the weakness of the energy sector; and (v) difficulty in obtaining
certification for agri-food products.

The share of private investment in GDP remains low (barely 15%), and is below the average for countries of the East African
Community. In terms of competitiveness, the Global Competitiveness Report 2018 ranks Burundi 125th out of 135 countries,
with a score of 3.21 over 7, and points out that factors such as market size, access to technology, acquisition of technical skills,
and development of the financial sector are among the major obstacles to the competitiveness of Burundian businesses®. In
the context of climate change, Burundi’s private sector lacks an understanding of climate change and investments in climate
change. All these factors combined have constrained the development of businesses that will drive the country towards low
carbon and climate-resilient future. In the World Banks’ Ease of Doing Business 2020 Report, Burundi ranked 166 of 190
countries in 2019°%, an improvement from 168 in 2018°.

The financial sector is small and not well developed, and access to finance is a major obstacle for companies in the formal and
informal sectors. Credit is concentrated in the trade and equipment sectors, which attract more than 61.1% of the total. Credit
is generally short-term (53.5% of the total). The banking market is dominated by three banks, which share 63.7% of sector
assets, 60.7% of the credit portfolio, and 66.2% of deposits’. Vulnerability in the banking sector has been aggravated by the
rise in domestic debt resulting in the steady decline of credit to the private sector. Furthermore, given the country’s past fragility
such as the 2015 post-election chaos, investors consider Burundi a risky place for investments. The banking sector in Burundi
remains unaware of the climate-related opportunities and access to climate funds?.

In 2008, a study carried out by World Bank, indicated that Burundi’s business environment continued to be constrained by 1)
limited access to and high cost of financing which is a result of the country’s underdeveloped financial system 2) high level of
concentration of economic assets in public enterprises which according to the report experience difficult financial conditions
and are burdened by governance challenges such as overstaffing and poor management 3) cumbersome regulatory framework
for SMEs and lack of effective dialogue mechanisms between the government and private enterprises®. This was further
confirmed in 2018 in World Bank’s Implementation Completion and Results Report of Burundi - Financial & Private Sector
Development (P107851) which highlighted that the 3 aspects still hamper Burundi's business environment™©.

The industrial sector is small even in comparison with low-income developing countries, and most existing firms are of only
marginal viability and unlikely to provide the foundation for future growth. The sector's production is dominated by public
enterprises. Both private and public firms suffer from managerial deficiencies and low productivity of labor and capital''.

Burundi’'s market is relatively open though inefficient bureaucracy significantly adds to the cost of doing trade. Also, several
non-tariff barriers hamper private sector growth, including weak infrastructure for production (energy and transport), a lack of
access to long-term credit, a heavy tax burden on companies, and inadequate business support. A primarily agrarian economy,

3Economic Impacts of Climate Change in Burundi

4AfDB Country Strategy Paper 2019 - 2023

SBurundi — Doing Business

6 AfDB Country Strategy Paper 2019-2023

7 AfDB Country Strategy Paper 2019 - 2023

8 AfDB Country Strategy Paper 2019 - 2023

® World Bank. 2008. Burundi: Une évaluation du climat des investissements. Washington, DC : World Bank
10 Burundi - Financial Private Sector Development Project

Byrundi - Private sector development in the industrial sector
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Burundi’s agricultural sector, from which the main exports of coffee, tea, and beer are produced, remains especially constrained
by the infrastructure deficit whilst also negatively affecting industry and mining'2.

In this context, Burundi undertook a first GCF Readiness Project to increase the Private Sector’s participation in Climate Change
Investments, where it was further identified. To this effect, a framework for increased private sector participation in Climate
Change initiatives was developed, for which this readiness seeks to accelerate towards implementation.

Institutional Frameworks and Policy

This readiness proposal is developed to support the implementation of Burundi’s institutional frameworks, national policies, and
international obligations as per Burundi’'s commitment to fighting climate change:

e  Third National Communication (TNC) 2016 — The AFOLU and energy sectors contribute to 90% of the emissions.
Furthermore, Burundi, though a COz2 sink, has seen its sink potential decrease by 32.45% from 2010-15"3. The private
sector has been identified as a major player in the fight against climate change. The Readiness proposal aims to
stimulate private sector players in these sectors towards low-emission strategies through awareness creation of
climate finance opportunities in the GCF, and development of an action plan to actualize the Private Sector
Engagement Strategy under the first readiness grant.

e Vision Burundi 2025 - The Vision Burundi 2025 describes actions and goals that the government will take to ensure
sustainable development of Burundi until 2025. In the respect of the energy sector, the goal is to reduce wood burning
for heating and cooking in households. Promotion and deployment of renewable technologies will provide the
population with better quality of energy, minimize health hazards and reduce the deforestation process. Micro and
mini renewable plants are particularly a focus of Vision 2025. Furthermore, the Vision plans to change the growth rate
to 10% by 2025. To achieve this goal Burundi intends to broaden and diversify the productive base by in particular
increasing the capacities that contribute to the sectors promoting growth while enhancing the participation of the
private sector and the diversification of employment and income opportunities. The policy of growth will be supported
by the key sectors generating growth such as agriculture, the mining sector, and the services sector. This readiness
proposal seeks to accelerate the inclusion of the private sector, with an emphasis towards climate change initiatives
in the AFOLU and Energy Sectors through a Private Sector Action Plan that seeks to increase private sector
engagement in the AFOLU and Energy sectors by stimulating climate-resilient pathways among project proponents.

e Burundi’s National Development Plan (NDP) 2018-2027 — The NDP aims at promoting investments targeting growth
sectors of AFOLU and energy through increased private sector investment in the economic structure by applying a
holistic approach to include acquiring the necessary skills and knowledge to engage with the private sector. This
readiness proposal is tuned with accelerating private sector involvement in AFOLU and Energy sectors, as an action
plan will be developed to implement the private sector involvement strategy developed under the first readiness grant.

¢ National Adaptation Plan (NAP) process™ & the National Adaptation Programmes of Action (NAPA) 2007 - The main
objectives of the proposed project are to increase Burundi’s capacity to generate and disseminate climate-relevant
knowledge, integrate climate change into development planning, in particular the National Development Plan (2018 -
2027), and design and implement a strategy to scale up financing for adaptation. An inter-sectoral, multi-stakeholder
framework is planned to coordinate climate change initiatives. Sub-outcome 3.2 aims to define a strategy for private
sector investment in adaptation planning, which will be informed by mapping key private sector stakeholders and
identifying areas of investment of most interest to the private sector, integrating with Activity 5.1 of the first readiness
grant focusing on Private Sector mobilization. This readiness proposal will initiate an action plan for implementing the
private sector involvement framework developed under Activity 5.1 of the first readiness grant.

e Updated Nationally Determined Contribution (NDC, 2020) — Burundi’s NDC embodies its efforts to reduce GHG
emissions and adapt to the impacts of climate change, including its long-term climate priorities, and action to be
undertaken. In this regard, the private sector has been identified as a key driver towards mitigating the impacts of
climate change. Burundi’s NDC notes ‘Improvement of the legislative and regulatory framework for handling climate
change as part of investment programs and the promotion of public-private partnerships (PPP)’ as one of the key
cornerstones towards tackling climate change and other environmental challenges. Through the Private Sector Action
Plan development as part of this Readiness Proposal, PPPs will compose a major component on stimulating private
sector involvement in climate change initiatives, while simultaneously proposing an enabling environment for fostering
and incentivizing increased private sector participation in climate-resilient pathways.

e National Gender Policy (2011-25) — This policy is expected to contribute to reducing gender disparities in Burundi.
This Readiness Proposal ensures gender mainstreaming by ensuring a minimum 70:30 ratio of workshop participants

12 A frican Economic Outlook 2012
BThird National Communication on CC (Executive Summary) — Oct 2019
14 Currently under elaboration by UNDP
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of either gender. This will also be screened during the selection of DAE applicants to ensure they have a gender
policy that aligns with the GCF’s gender considerations.

Gaps and Challenges

For enhanced private sector involvement in climate change initiatives, and having completed the first readiness grant, several
gaps and challenges were identified on the private sector’s participation in Climate Change initiatives.

e Burundiis yet to have a Direct Access Entity (DAE) within the GCF. This means that local actors such as NGOs and
private sector groups rely on regional or International accredited entities to interact with the GCF, which is a challenge
as their work programs may differ with Burundi’s priorities, hence the need for DAEs. Currently, there is no assessment
of potential entities for DAE that has been conducted within the context of GCF Accreditation. However, the NDA has
received requests from several entities wishing to seek GCF accreditation. Through this readiness proposal, support
for the selection and nomination of 2 potential DAEs that are the best fit for accreditation will be conducted, and an
accreditation gap assessment undertaken to identify which areas need further capacity building to meet GCF’s
fiduciary standards, ESS safeguards, the GCF gender policy, and subsequent action plan towards GCF accreditation
developed to ensure successful completion of the GCF accreditation process

e Burundi’'s private sector, much as it is still in its embryonic stage of development faces a myriad of challenges, key
among them regulatory bottlenecks that inhibit private sector development, and limited access to financing due to an
underdeveloped financial sector. With regards to climate change, Burundi’s private and banking sectors’ involvement
in climate-resilient initiatives remains few. The first readiness grant noted that “Investments in climate change sector
are not yet well understood by the private sector, hence there is a need for more awareness-raising to achieve broad
buy-in from the private sector on climate investments. The banking sector is not yet aware of climate-related
opportunities and how to access GCF funds, even more, given that there is no national accredited entity in Burundi
yet”. The first readiness grant developed a Framework for Private Sector Involvement in Climate Change
Initiatives that undertook an analysis of Burundi’s legal and regulatory framework, a situational compilation of the
main private sector organizations, and the status of public-private sector dialogue. The Framework proposed
increased awareness-raising among private sector players towards climate-resilient developments, and the
development of an Action Plan that initiates the increased participation of the private sector in climate change
initiatives. This readiness proposal will develop a Private Sector Action Plan to implement the framework that was
developed under the first readiness grant.

e Burundi is lagging behind its neighboring countries in terms of finance approved by international climate funds. In
terms of GCF Funding, Burundi only has 2 funding proposals approved, with one being a multi-country project, both
of which are yet to start implementation. Under the first readiness grant, 3 Concept Notes (CNs) were developed and
submitted to the GCF, with 1 still awaiting an Accredited Entity (AE). The 3 CNs are yet to be reviewed by the GCF.
To further encourage the development of a climate change project pipeline, private sector players, academia fraternity
and several NGOs will be trained in CN and PPF Application development to further increase Burundi’s proportion of
CN and PPF Application requests.

Proposed Action

The purpose of this readiness proposal is to strengthen the involvement of the private sector in the mobilization of financial
resources intended to fight against climate change hence enabling a low carbon and climate-resilient pathway. This support
will make it possible to designate and nominate two entities with strong private sector links for their accreditation to the GCF,
conduct a gap assessment of the 2 nominated entities to assess their capacity building needs, establish an action plan to
implement the private sector engagement framework developed under the first readiness grant, and undertake training on CN
and PPFApplications 5.

In this regard, this project will build on existing capacity-building systems and establish a functional and robust capacity-building
model for the private sector to catalyze climate finance resources. This proposal aims at achieving three main outcomes as
follow:

e Outcome 1.2: Direct access applicants and accredited entities (DAEs) have established the capacity to meet and
maintain the GCF’s accreditation standards, and accredited DAEs have the capacity to develop a pipeline of projects
and effectively implement GCF-funded activities

e Outcome 1.3: Relevant country stakeholders (which may include executing entities, civil society organizations, and
the private sector) have established adequate capacity, systems, and networks to support the planning, programming,
and implementation of GCF-funded activities

15 Status of CNs developed under the first readiness grant — 3 CNs have been submitted to the GCF. The 4% is
yet to get an AE. Discussions between FAO and UNDP are on-going on the 4" CN for FAO to be the AE.
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e Outcome 4.5: An increase in the proportion of PPF requests and funding proposals approved as a result of Readiness
and Preparatory Support. production units; Strengthening bilateral, regional, and multilateral cooperation for the
exchange of experience.

Key Stakeholders

The main stakeholders to benefit from this readiness proposal are; private sector entities from AFOLU and Energy sectors,
financial institutions (banking sector and microfinance institutions), NDA'’s office, Burundi Federal Chamber of Commerce and
Industry (CFCIB), NGOs representing gender inclusivity and vulnerable groups’ needs, including the constituents they
represent, and the Ministries of Environment, Agriculture & Livestock (where the NDA is domiciled) and Finance, and the
Academia. CSE in consultation with the NDA will liaise with (i) CFCIB to sensitize its private sector members in the AFOLU and
Energy Sectors, (i) NGOs representing vulnerable populations, to participate during the implementation phase of this readiness
proposal.

During the implementation of the first readiness grant, technical, institutional, and policy deficits with regards to an enhanced
climate change initiative that is participatory to all were detected. Private Sector groups and NGOs were not aware of climate
finance opportunities available; A disconnect exists between public and private sector initiatives, which are executed in isolation
and without an organized framework; The banking sector is not yet aware of climate-related opportunities and how to access
GCF funds. This readiness proposal will thus seek to: (1) Undertake training on the private sector and NGO groups to develop
CN and PPF applications, complementing the capacity building initiatives carried out under the first readiness grant towards
the development of CNs, (2) Develop a comprehensive Private Sector Action Plan that analyses among other components
regulatory and institutional barriers, PPP initiatives, Gender, and Social Inclusion, and proposed measures that incentivize the
Private Sector towards climate-resilient pathways, and (3) Undertake selection of potential DAE candidates with whom local
actors can engage with to access GCF funding.

GREENCLIMATE.FUND
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Title of the projects/initiative Brief description of the project/ Accredited / Implementation Linkage to current readiness request
initiative Implementing status
Entity
NDA Strengthening and The Burundian readiness and UNDP Completed ¢ This readiness helped design the Country Programme (CP), put
Country Programming support | preparatory support aimed to 1) in place no-objection procedures, drafted a framework for
for Burundi strengthen the NDA’s office and its increased private sector involvement in Climate Change
capacity to coordinate climate change Initiatives, and developed 4 CNs. 3 of which have been
initiatives through an inter-sectoral submitted to the GCF. This readiness noted the need for a
framework; and 2) the establishment national accredited entity, and the need for further capacity
of a sustainable mechanism of building of the private sector to enable then undertake Climate
engaging key stakeholders, including Change Investments
women groups and the private sector e This readiness proposal builds on the first readiness by
in climate finance decision-making. nominating 2 DAEs for GCF Accreditation that work closely with
the private sector; developing an Action Plan to enable the
implementation of the Private Sector Engagement Framework
(developed under first readiness grant), and undertaking
training on CN and PPF development to further increase
Burundi’s proportion of CNs and PPF requests.
Proposal to provide NIE CSE undertook a south-south Centre de Completed The delivery partner (CSE) has already undertaken accreditation
accreditation support services | corporation funded by the Adaptation Suivi works in Burundi for the Adaptation Fund (AF) and is well versed
in Burundi and Mali under the Fund in Burundi to select, furnish Ecologique in Accreditation Requirements. Furthermore, CSE is accredited by
Adaptation Fund technical assistance and support a (CSE) both the GCF and AF, and given GCF & AF accreditation
potential accredited entity. Office requirements are similar, with the GCF having a fast-tracking
Burundais pour la Protection de facility for entities accredited with AF, CSE is best placed to advise
I'Environnement was nominated by accordingly on how to best to undertake GCF accreditation, best
the Designated Authority and has practices and lessons learned.
already submitted its accreditation
application.
Burundi's National Action Plan | The NAP-GSP undertook a mission to UNDP Readiness The main objectives of the proposed project are to increase
for Adaptation to Climate Burundi and initiated a stocktaking of proposal under | Burundi’s capacity to generate and disseminate climate-relevant
Change available information, policies, plans, revision by knowledge, integrate climate change into development planning,
strategies, and programs relevant to UNDP in particular the National Development Plan (2018 - 2027), and

the NAP process. Specifically, support
was provided through the preparation
of a Readiness and Preparatory

design and implement a strategy to scale up financing for
adaptation. An inter-sectoral, multi-stakeholder framework is
planned to coordinate climate change initiatives under the NAP
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Support Proposal, to submit to the
Green Climate Fund, that outlines a
NAP project and a funding request.

Readiness Proposal, the same methodology that will be adopted
during the development of the Private Sector Action Plan. Given
the NAP proposal is yet to be approved, this readiness proposal
seeks to establish working mechanisms that the NAP Process can
build on, such as the Stakeholder engagement forums, and the
Private Sector Action Plan that will establish a roadmap for private
sector players in the AFOLU and Energy sectors to embrace
climate-resilient development pathways. The path towards GCF
accreditation under Output 1.2.1 will further institutionalize an
organizational framework that the NAP process can be pegged on
during implementation. Output 1.3.1 on action plan development
compliments sub-outcome 3.2 which aims to define a strategy for
private sector investment in adaptation planning, which will be
informed by mapping key private sector stakeholders and
identifying areas of investment of most interest to the private
sector, as private sector players in the AFOLU and Energy sectors
will be sensitized and have knowledge as regards to climate
finance.

A 2016 stock-taking exercise under the NAP-GSP identified
limited technical skills and limited ability to mobilize resources
towards Climate Change Initiatives and 2 of the 4 main barriers
hampering effective adaptation to climate change in Burundi. This
readiness proposal seeks to enhance requisite skills towards GCF
project formulation under A4.5.1b and mobilize resources towards
climate-resilient development by (1) Proposing 2 candidates for
DAE nomination to the GCF. This will enable local actors to
develop a pipeline of projects and utilize the DAE as an interface
between themselves and the GCF, and (2) Development of a
vibrant Private Sector Action Plan for increased participation of the
private sector in climate change initiatives through a collaborative
multi-stakeholder approach
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3. LOGICAL FRAMEWORK

Outcomes

Baseline'®

Targets

Outputs

Activities
(Brief description)

Deliverables”

Outcome 1.2:

Direct access
applicants and
accredited entities
(DAEs) have
established
capacity to meet
and maintain the
GCF'’s accreditation
standards and
accredited DAEs
have the capacity
to develop a
pipeline of projects
and effectively
implement GCF-
funded activities

Informative
meetings were
organized under
the first readiness
proposal with the
private sector
representatives
with regards to the
GCF, but there is
no national
accredited entity in
Burundi. Also,
there has been no
accreditation
nomination in
Burundi for both
public/private
sector entities.

Burundi has two entities
nominated for GCF’s
direct access
accreditation and the
institutional gaps
analysis and Action
Plan to address the
gaps for the two entities
developed

Output 1.2.1:

Two direct access are nominated
based on their potential for
mastering the accreditation
process, and the institutional
gaps analysis and Action Plan to
address the gaps developed.

Activity 1.2.1a:

Design and issue a Call for Expression of
Interest (EOI) for potential institutions (both
private and public organizations) for GCF
Accreditation. The call will specify the
application process, selection criteria, and the
assessment mechanism to be adopted when
selecting potential candidates for GCF
accreditation nomination.

Deliverable 1.2.1a:

EOI document detailing the application
process, selection criteria, and the
assessment mechanism for selection of
potential DAE candidates

Activity 1.2.1b:

Organize 2 informative workshops to inform
interested candidates as to GCF accreditation
requirements, the EOI process, and
subsequent requirements. Each interested
candidate who participates should ensure a
minimum of 30% of either gender for
participants within their entities. The workshop
is targeted for approx. 40 participants.

Deliverable 1.2.1b-1:

Workshop report including a report on
GCF accreditation requirement.

Deliverable 1.2.1b-2:

Post-workshop surveys (including
gender disaggregated data);

Deliverable 1.2.1b-3:
List of workshop participants

Activity 1.2.1c:

Conduct a review and selection of 2 entities for
DAE accreditation from the EOI process

Deliverable 1.2.1c:

Report on DAE Entity nomination
criteria, scoring mechanism, and 2
entities to be nominated for
accreditation

'5Please briefly elaborate on current baselines on which the proposed activities can be built on, processes that are in place that the current Readiness proposal can strengthen, or any gaps that the proposed activities
would fill in. If more space is needed, please elaborate this in Section 4.

7 Please include tangible and specific deliverables for each activity proposed, Please note that during implementation all deliverables should be included within the implementation reports for GCF consideration.
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. Activities ;
16 17
Outcomes Baseline Targets Outputs (Brief description) Deliverables
Activity 1.2.1d: Deliverable 1.2.1d:
Conduct an in-depth institutional gap analysis Report on the Institutional gap analysis
of the 2 nominated DAE candidates. This will of the 2 DAE candidates, including Pre-
include pre-accreditation assessments vis a vis | accreditation assessments of the 2
GCF’s ESS, Fiduciary and Gender policy, and | nominated DAE candidates
action plan.
Activity 1.2.1e: Deliverable 1.2.1e:
Develop an action plan towards GCF Action plan report to fill the gaps for the
accreditation for the two nominated entities. accreditation of the nominated entities
based on Deliverable 1.2.1d
Outcome 1.3 The first readiness | Burundi has an effective | Output 1.3.1 Activity 1.3.1a: Deliverable 1.3.1a:

Relevant country
stakeholders
(which may include
executing entities,
civil society
organizations, and
the private sector)
have established
adequate capacity,
systems, and
networks to support
the planning,
programming, and
implementation of
GCF-funded
activities

grant drafted a
framework for the
engagement of
stakeholders
particularly the
private sector in
climate-resilient
development.
However, a clear
roadmap towards
increased private
sector engagement
in climate-resilient
development was
not executed, due
to the COVID
pandemic,
extensive
stakeholder

action plan to
implement the
framework for private
sector engagement
strategy in Climate
Change initiatives and
can harness the role of
Private and Finance
Sectors in climate
finance resources
mobilization

An action plan for the framework
for engagement on private sector
involvement in climate-resilient
initiatives is developed

Conduct a desk review of private sector gaps
and barriers, readiness needs, regulatory
bottlenecks (e.g., PPP initiatives), and gaps in
private sector engagement frameworks (e.g.,
the framework developed under the first
readiness grant) concerning the AFOLU and
Energy Sectors. This is undertaken to align the
Private Sector Action Plan under development
in Activity 1.3.1d to Burundi’s updated NDC of
2020.

Desk review report on private sector
gaps and barriers, readiness needs,
regulatory bottlenecks, and gaps in
proposed private sector engagement
frameworks

Activity 1.3.1b:

Undertake a communication strategy to
sensitize potential stakeholders as to the
development of the action plan in A1.3.1d. This
will be undertaken through inter alia press
releases, radio broadcasts, social media posts,
newspapers, and business forums

Deliverable 1.3.1b:

Communication strategy report detailing
communication tools to be adopted,
and a communication plan to be putin
place
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Outcomes

Baseline'®

Targets

Outputs

Activities
(Brief description)

Deliverables”

engagement was
not undertaken.

Activity 1.3.1c:

Conduct Two stakeholder consultation
workshops with private sector groups, the
Banking sector, Burundi Federal Chamber of
Commerce and Industry (CFCIB), NGOs,
relevant Government Ministries, NDA’s Office,
and Academia to raise awareness as to the
capacity gaps, regulatory bottleneck,
institutional constraints of key private sector
actors, and proposed solutions such as
regulatory reforms, PPP initiatives that inform
the development of an Action Plan. The
workshop is targeted at 100 participants. A
minimum of 30% of either gender will be
adhered to. 2 NGOs working with vulnerable
and indigenous communities will be invited to
ensure their needs are captured in the Action
Plan development,

Deliverable 1.3.1c-1:

Two Stakeholder consultation workshop
reports with summary findings

Deliverable 1.3.1c-2:
Post-workshop surveys (including
gender disaggregated data);
Deliverable 1.3.1¢c-3:

List of participants (including gender-
disaggregated data)

Activity 1.3.1d:

Develop an action plan for implementation of
the framework to incentivize private sector
involvement in the climate change investments
undertaken in the first readiness grant. The
action plan will focus on the AFOLU and
energy sectors. Gender mainstreaming and
social inclusion of vulnerable segments of the
population will be analyzed to assess ways of
increasing inclusivity.

Deliverable 1.3.1d:

Action plan report for the
implementation of the Framework to
incentivize private sector involvement in
the climate change investments
developed. The Action Plan will have a
clear roadmap towards increased
private sector involvement in climate-
resilient development (including gender
with gender-disaggregated parameters
and social inclusion), with set
responsibilities, and indicative
timelines. It will also establish a
monitoring mechanism for its
implementation
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Outcomes

Baseline'®

Targets

Outputs

Activities
(Brief description)

Deliverables”

Activity 1.3.1e:

Convene 2 validation workshops with the
stakeholders as mentioned in Activity 1.3.1b.
Participants should constitute a minimum of
30% of either gender of all attendees in each
workshop.

Deliverable 1.3.1e-1:

Two Validation Workshop reports with
summary findings

Deliverable 1.3.1e-2:

Post-workshop surveys (including
gender-disaggregated data);
Deliverable 1.3.1e-3:

Finalized Action Plan report for
increased involvement of private sector
in AFOLU and Energy sectors, having

incorporated input from the validation
workshop.

Deliverable 1.3.1e-4:

List of workshop participants (including
gender-disaggregated data)

Outcome 4.5

An increase in the
proportion of PPF
requests and
funding proposals
approved as a
result of Readiness
and Preparatory
Support

Under the first
readiness, 3 CNs
were developed &
submitted to the
GCF in the fields of
afforestation and
agricultural
resilience, but are
yet to be reviewed.
Furthermore, there
is an absence of
local private sector
driven investments
in climate change
initiatives

The private sector is
enabled to access
climate finance for
investments in reducing
emissions and building
adaptive capacity. This
will be undertaken
through training, where
the relevant national
stakeholders are trained
to prepare CN and PPF
applications for
submission to the GCF.

Output 4.5.1:

Project development training to

increase the proportion of

Burundi’s project pipeline in its

GCF portfolio.

Activity 4.5.1a:

Administer capacity needs assessment on the
relevant stakeholders (potential AEs,
academia, NGOs, NDA'’s office, Private Sector
Players from AFOLU and Energy sectors) with
regards to the preparation of CN and PPF
application

Deliverable 4.5.1a:

Capacity needs assessment report

Activity 4.5.1b:

Training workshop organized on how to
prepare a CN and PPF application for
submission to the GCF (4 days training, 2 for
CN development, and 2 for PPF development)
for approx. 35 people. Participants include
NGOs, Private Sector players (in AFOLU and
Energy sectors), Academia, and the NDA’s

Deliverable 4.5.1b-1:
Training workshop report;

Deliverable 4.5.1b-2:

Post-workshop surveys (including
gender disaggregated data);
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Activities

i 17
(Brief description) LElEE S

Outcomes Baseline'® Targets Outputs

office. Training participants will have a 70:30 Deliverable 4.5.1b-3:

minimum gender ratio. List of training workshop participants
(including gender-disaggregated data);

Activity 4.5.1c: Deliverable 4.5.1¢c-1:

Conduct post-training questionnaire based on Post-training questionnaire
Activity 4.5.1b to assess knowledge gained .
and ability of trainees towards the Deliverable 4.5.1c-2:

development of CN and PPF applications Summary report of findings (including
gender-disaggregated data)
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4. THEORY OF CHANGE

This readiness proposal has been developed upon the request of the NDA of Burundi, who informed the DP (CSE
of Senegal) of the Governments’ commitment to increase the role of the private sector and enhanced their
understanding of Burundi's development climate change actions. The Ministry of Agriculture, Livestock and
Environment, serving as the NDA, is hence requesting a readiness grant to support the engagement with private
sector players, and government institutions on the role of the private sector in low carbon and climate resilience
economy transition.

The goal of this Readiness proposal is to increase private sector involvement in GHG emission reduction and
climate resilience in Burundi. The proposal seeks to enlighten the private sector in Burundi and propose measures
that incentivize them to invest in climate change initiatives, enhance the capacity of non-state actors (private
sector players and NGOs) to access climate finance opportunities, and establish an enabling policy and regulatory
environment that propose measures to increase the proportion of the private sector involvement in the adoption
of available climate finance instruments.

Through this readiness, Burundi would be better positioned to effectively attract large-scale financing to
strategically actualize low emission climate-resilient pathways as a result of increased private sector ability to
understand the GCF funding process. The Private Sector Action Plan and the training workshops are designed
to increase the private sectors’ capacity to propose, develop and design climate change projects, and attract
private capital towards climate change initiatives through inter alia preferential treatment of businesses involved
in climate change mitigation and adaptation, tax breaks, and reduced regulatory loopholes. This will also lead to
a strengthened operational capacity to channel new funds from the private sector for prioritized areas thereby
mobilizing local initiatives and efforts to fight against climate change.

The outputs, activities, and deliverables from the project will help the private sector overcome the barriers (which
include accessing appropriate financial instruments to leverage investment risk, availability of technology and
required technical skills, enabling regulatory and policy environment, and knowledge gaps) that currently exist for
investments by the private sector in emission reduction and resilience building and achieve the targeted
outcomes. The major targeted outcome is a Private Sector Action Plan for engagement on private sector
involvement in climate-resilient initiatives which will lead to unlocking low carbon and climate-resilient transitions
in Burundi, by:

e Driving increased participation of Burundi’s private sector in climate finance while encompassing gender
consideration’s, social inclusion, and community-driven climate initiatives

o Enable the private sector to realize the opportunities available as a result of climate risks and truly
capture the ecosystem of private investment in climate action.

e Strengthened capacity of the private sector to access opportunities for investment in climate change
adaptation and mitigation and to access financing for those investments;

e Strategies, policies, and regulations in place to increase private sector investment in climate change
adaptation and mitigation;

e  Growth of direct investment by the private sector in climate adaptation and mitigation projects which is
currently wanting

e Inclusivity in information sharing, communication, and knowledge management on climate change
adaptation and mitigation activities.

To interface with the GCF, nominations for 2 DAE candidates will be undertaken through a transparent EOI
process whre potential candidates will be sensitized on the requirements of GCF’s accreditation. The 2 DAE
candidates will hence liaise with both state and non-state actors for the development of project pipeline, capacity
building initiatives towards access to green finance, and as executing entities during project implementation.

Private sector understanding of requisite investment will be strengthened through the development of key
strategies and action plans, training, and sensitization of private sector stakeholders on climate finance and
mitigation and adaptation issues. Assistance, training, and access for the private sector and NGOs will be
enhanced to enable the sector to access climate finance for investments by undertaking training workshops
geared towards the development of Concept Notes and PPF Applications for submission to the GCF.

Inputs to support and guide the delivery of the outputs through the related activities would include National Policies
and Strategies, International commitments to the UNFCCC (national communications and updated NDCs), and
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other multilateral commitments. The overall assumptions are that local private sector investors and financial
institutions will be driven through incentives to actively participate in this process and subsequently to invest in
emission reduction methods and mobilization of climate capital and that they remain engaged during and outside
of project implementation. The public sector will be engaged and tasked with structuring fiscal incentives and
other policy and regulatory instruments to de-risk investments and create the needed private sector investment
environment. Relevant country stakeholders (which will include executing entities, civil society organizations, and
the private sector) will activate actions that build adequate capacity, systems, and networks to support the
planning, programming, and implementation of GCF-funded activities through private and public sector
partnerships

For the readiness proposal to accomplish its intended target, the following components were proposed:

1. Identification of 2 potential candidates for DAE nomination to the GCF — For local actors (i.e., NGOs and
private sector players) to actively engage the GCF productively, there is a need to have a national
accredited entity with whom the local actors can work in tandem with during the project development.
Scrutiny of Burundi’'s 2 immediate neighbours (Tanzania and Rwanda) has noted that having a DAE
accelerates the process of private sector participation towards sustainable climate-resilient pathways.
The NDA has been approached by several entities wishing to seek DAE accreditation with the GCF. The
readiness proposal seeks to undertake an EOI process through which 2 potential candidates will be
selected. An institutional gap analysis (including pre-accreditation gaps) will be undertaken on the 2
nominated candidates, and an Action Plan developed that provides a clear roadmap towards successful
DAE accreditation for the nominated entities. To ensure successful execution of the EOI process, 2
sensitization workshops will be organized with potential EOI applicants to ensure they clearly understand
what is entailed in the application process. This ensures that potential Direct Access Entity applicants
establish the capacity to meet and maintain GCF accreditation standards

2. Development of an Action Plan for the implementation of the Framework for Increased Private Sector
Involvement in Climate Change Initiatives that was undertaken under the first readiness grant. This will
involve a multi-stakeholder consultative approach with private sector organizations, financial institutions,
relevant government ministries, academia, and NGOs towards the development of an Action Plan that
puts in place measures, and necessary actions to be undertaken that result in increased private sector
participation in climate-resilient development, including a monitoring mechanism for its implementation.
The Action Plan will be validated by the same stakeholders, and a steering committee for its
implementation established under the chairmanship of the NDA. This ensures that the private sector
enhances its capacity and that systems are enshrined e.g., support for an enabling environment that
stimulates private sector initiatives towards low-emission development.

3. Training workshops will be undertaken to the participants to enable them undertake CN and PPF
applications to the GCF under the guidance of the DP (CSE) of this readiness proposal. A learning-by-
doing approach will be emphasized to transfer the requisite knowledge to the training participants. This
enables Burundi to increase its proportion of CN and PPF requests undertaken as a result of the
Readiness and Preparatory Support Program.

There are however anticipated externalities/risks including implementation delays of readiness programme; the
possibility of resistance against gender mainstreaming in project activities from stakeholders; Lack of buy-in and
proprietorship by the private sector or impact investors; Delays due to inability to procure consultants; COVID-19
may lead to disruption of programme activities as well as misuse of resources or other prohibited practices among
other unforeseen challenges.
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Figure 1: Theory of Change Diagram

GOAL: Increased private sector engagement in low emission and climate resilient development

_

GOAL STATEMENT: IF Burundi enhances its institutional, and policy environment and builds its human capacity through this readiness support, THEN the country can increase its ambition to cut emissions, and scale
up private sector involvement in climate change initiatives BECAUSE key stakeholders will have the knowledge, tools, governance and learning mechanisms to propose, develop and implement climate change projects
thus increasing their adaptive capacity

Outcome 1.2: Direct access applicants and accredited entities (DAEs) have established capacity to meet and
maintain the GCF’s accreditation standards; and accredited DAEs have the capacity to develop a pipeline of
projects and effectively implement GCF-funded activities.

Outcome 1.3: Relevant country stakeholders (which may include executing entities, civil society organizations
and private sector) have established adequate capacity, systems and networks to support the planning,
programming and implementation of GCF-funded activities

—

Outcome 4.5: An increase in the proportion of PPF requests and funding proposals approved as a
result of Readiness and Preparatory Support

P

el

Output 1.2.1: Two direct access are nominated based on their potential for mastering the accreditation
process, and the institutional gaps analysis and Action Plan to address the gaps developed

Output 1.3.1: An action plan for the framework for engagement on private sector involvement in climate
resilient initiatives is developed

Output 4.5.1: Project development training to increase the proportion of Burundi’s project pipeline in
its GCF portfolio.

A

A

Inputs: TNC, Vision Burundi 2025, NDC, National Gender Policy, Framework for engagement on private
sector involvement in climate change investments (first readiness grant), consultations, Training materials,
Burundi’s National Development Plan, Adaptation Fund accreditation documents, investment tax credit,
Investors benefit from a reduced tax rate on profits, GCF’s fiduciary standards, GCF procedures, and FMCA
requirements for medium-sized enterprises

Inputs: CSE Training Manuals, AEs and ministries documents, CN and PPF template, CN and PPF
guidelines

Barriers: Weak integration of private sector in Climate Change investments; Weak understanding of private sector role especially when addressing Climate Change; Lack of DAE entities that can support effective
private sector engagement with GCF; Lack of streamlined finance aimed at addressing Climate Change impacts; Ineffective collaboration between the public and private sector

Assumptions: Key stakeholders remain engaged during and beyond project implementation; A gender responsive approach will be adopted throughout the project cycle; Private sector understands and owns the GCF

activities procedures at the project end; Increased engagement between the private sector and the GCF;

Risks: Delays in implementation of readiness programme; Lack of, or resistance against gender mainstreaming in project activities form stakeholders; Lack of interest and ownership by the private sector or other
stakeholders; Delays due to inability to procure consultants; Delays in implementation of readiness programme due to COVID-19; Opportunities for money laundering, misuse of resources or other prohibited practices




GCF READINESS & PREPARATORY SUPPORT Page 21 of 31

5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN

5.1 Budget plan
Please complete the Budget Plan in Excel using the template available in the Library page of the GCF website.

5.2 Procurement plan

Please complete the Procurement Plan in Excel using the template available in the Library page of the GCF
website. For goods, services, and consultancies to be procured, please list the items, descriptions in relation to
the activities in section 2, estimated cost, procurement method, relevant threshold, and the estimated dates.
Please include the procurement plan for at least the first tranche of disbursement requested below and provide a
full procurement plan for the entire duration of the implementation period if available at this stage.

5.3 Implementation Plan

Please complete the Implementation Plan in Excel using the template available in the Library page of the GCF
website.

5.4 Disbursement schedule

Please specify the proposed schedule for requesting disbursements from the GCF. For periodicity, specify
whether it's quarterly, bi-annually or annually only.

Please choose one option among the two below and delete the one that does not apply to you. Please fill in
information under brackets:

[JReadiness Proposal that falls within a Framework Agreement with the GCF

Disbursements will be made in accordance to [Clause xx] “Disbursement of Grants” and [Clause xx] “Use
of Grant Proceeds by the Delivery Partner’ of the Framework Readiness and Preparatory Support Grant
Agreement entered into between GCF and [Delivery partner name] on Click or tap to enter a date.

XReadiness Proposal that requires a bilateral Grant Agreement

e Please include an indicative disbursement table showing the expected amounts to be requested and
keep to multiples of USD 5,000.

e The first disbursement amounting USD 300,000 will be transferred upon approval of the readiness
request and effectiveness of the Grant Agreement;

e The second disbursement amounting USD 75,000 will be transferred upon submission of an interim
progress report [and audited financial report]'8, in form and substance acceptable to the Fund,
[including an audited expenditure statement]; and

e  The third disbursement amounting USD 22,740 will be made upon submission of a completion report
and financial report, in form and substance acceptable to the Fund, including an audited expenditure
statement.

"8For second disbursement, audited financial report and audited expenditure statement are only required for readiness and preparatory support
proposals expected to last over 12 months.
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6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION

6.1 Implementation arrangements

Please describe how implementation arrangements will be made and how funds will be managed by the NDA
and/or the Delivery Partner.

National Designated Authorities (NDA) or Focal Points: NDAs are government institutions that serve as the
interface between each country and the Fund. They provide broad strategic oversight of the GCF’s activities in
the country and communicate the country’s priorities for financing low-emission and climate-resilient
development.

The NDA (Ministry of Environment, Agriculture, and Livestock) is the technical institution mandated to steer
Burundi to a low-carbon development pathway. The project formulation has involved extensive engagement with
government agencies. The country is particularly clear that Agriculture is the main sector to drive its economic
transformation agenda (Burundi National Development Plan (NDP) 2018-2027). As such, the Ministry of
Environment, Agriculture, and Livestock is at the center of the NDP implementation. This requires the Ministry
to better engage with the private sector if the sector is to play the role envisioned in the NDP, particularly in the
commercialization and intensification of agriculture. The Delivery Partner (DP) will engage with the NDA in
convening the key stakeholders e.g. private sector, academia, NGOs, and relevant Government Ministries, and
be incorporated into the Project Steering Committee to ensure all deliverables are aligned to Burundi’s priorities,
hence ensuring strong country ownership during project execution.

In collaboration with the DP, the NDA will:

- Submit the readiness proposal;

- Interface with the relevant entities as per the Activities to be conducted to promote synergies and
ensure broad buy-in of stakeholders in the readiness process;

- Communicate with the GCF with regards to nomination letters for 2 potential DAE Candidates

- Validate deliverables produced by consultants as the chair of PSC;

- Validate and sign interim and completion report produced by the DP

Delivery Partners (DPs): Institutions selected by the NDA or Focal Point to implement activities approved under
the Readiness and Preparatory Support Programme.

The Centre de Suivi Ecologique (CSE) will be the Delivery Partner (DP) for this readiness proposal. The CSE is
responsible for the financial and operational aspects of the project with GCF. To ensure effective implementation
of readiness proposal, CSE will establish a physical office in Burundi for Project Management Unit (PMU) to
effectively manage the readiness activities. CSE, as DP, is responsible for the implementation of the activities
under this readiness proposal and will carry out all fiduciary and financial management, procurement of goods
and services, and monitoring and reporting under this proposal as per CSE’s policies and procedures and with
the Bilateral Grant Agreement to be entered into between CSE and GCF or its fiduciary agent.

In this readiness proposal, CSE will be in charge to:

- Develop the readiness proposal for the NDA'’s official submission to the GCF

- Monitor and ensure the activities are undertaken within the agreed Bilateral Grant Agreement with the
GCF;

- Prepare periodic revisions to reflect changes in monthly and annual expense category budgets and
monitor and review project expenditure reports

- Recruit and supervise consultants and service providers;

- Organize workshop, training, and meetings;

- Review deliverables prepared by consultants;

- Prepare interim progress reports and completion reports;

- Supervise audits

Burundi Private Sector Players: financial institutions and banking associations,
Burundi Federal Chamber of Commerce and Industry

This Readiness proposal targets the private sector for the origination of projects and investments in climate
change. As noted above, the private sector players are paramount in financing climate change mitigation and
adaptation in Burundi as well as in ensuring the sustainability of the transformation Burundi has embarked on.
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It requires specialized expertise and flexibility which is what the project development and implementation efforts
Burundi needs to quickly turn the tide of climate vulnerability. Private sector engagement and warm collaboration
with the government will be ensured from the start. The outcome would be bankable projects submitted by the
private sector for potential GCF funding.

A visual representation of the implementation map is presented below:

(/’— reports to
GCF

(Funding source) [~ —Readiness

grant
T CSE
Directly engages (Delivery Partner)
engages
Ministry of Env,
Agriculture &
/ Livestock
interacts (NDA)
with 1
Supports
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Stakeholders consults with———>| Readiness Project
(Private sector, Govt team consultants
agencies, Chamber /
of comerce, financial chairs Supports
institutions, NGOs,
Academia) reports to
recruits
Project Steering
Committee (PSC)
Project Management Unit
updates\ Project Manager

CSE Head in Burundi
engages
\—/ Project Operation Staff

—»  Flow of information

— »  Flow of funds

6.2 Implementation and execution roles and responsibilities

Please briefly describe how the activities will be implemented and outputs delivered by project staff and
consultants.

Project Steering Committee (PSC)

The PSC shall be the overseeing body of this readiness proposal. The PSC will be chaired by the NDA. Members
to the PSC will constitute the NDA, one representative each from the Ministries of Finance & Environment,
Agriculture and Livestock, 2 private sector representatives, one representative from Academia, 2
representatives from NGOs working with vulnerable populations, The Project Manager (secretary of the PSC),
and Head of CSE (Burundi Office). The PSC will take stock of the status of the project every 3 months, approve
developed annual work plans and budgets, ensure the project blends with other relevant initiatives being
undertaken, review the project’s performance and provide strategic guidance to ensure it meets its original
objectives.

Project Management Unit (PMU)

A full-time Project Manager (PM) who will lead the PMU, will be locally recruited by CSE and hosted within CSE
offices in Burundi. The Project Manager will provide technical oversight and coordinate implementation of the
project, and act as the secretary to the PSC, providing quarterly updates to the PSC. The Project Manager will
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report to the Head of the Climate Finance Unit of CSE (in Burundi) who will be responsible for overseeing the
execution of this Readiness Proposal. The PM will provide weekly updates and operational work plans for the
execution of project activities

Operation staff, the project will be operationally supported by an Operations Assistant, Finance/Admin Assistant,
Procurement Assistant, and Human Resource Assistant, all of who will be CSE Staff 1°.

Consultants

International and national consultants will be procured to implement activities and produce deliverables, as
stated in the Procurement Plan. The consultants will be procured by CSE based on CSE’s procurement policy,
will report directly to the PMU. They will be given office space within CSE premises to enable them to fulfill
their tasks, and for ease of monitoring their progress during project execution. They will be required to report
on their progress to the PMU weekly for regular monitoring. CSE will solely be responsible for the validation of
deliverables produced by consultants procured during the implementation of this readiness proposal.

Detailed TORs will be developed by CSE with the support of the project manager and the NDA to properly
elaborate on the roles and responsibilities of the consultants.

Position title Description Category

Project Manager | Expert holding at least five years of experience in climate change Consultant —
mitigation, and/or climate finance. Responsible for: Individual —

Local
- Ensure the management and coordination of the Project oca

Management Unit by ensuring the smooth running of all Project
activities and the achievement of project objectives;

- Ensure the technical coordination of project activities;

- Preparing progress reports for the GCF

- Organize workshops, seminars, and meetings;

- Validate the work carried out by the consultants;

- Facilitate contact between consultants and stakeholders

Expected deliverables are the following:

= ToRs of consultants, workshops, and training

= Quarterly reports showing the status and progress of project
activities;

= Inputs on consultant’s deliverables;

Monthly financial reports, including all required accounting

documents.

Climate Finance | Responsibilities International

Specialist = Design an EOI application for potential DAE candidates Consultant

= Support AEs candidates with Gap Assessment and Action Plans
developed for accreditation to the GCF

Requirements

= Hold at least a Master’s degree in Environmental, Economics,
Climate change, environmental policy, or a related field

= At least 5 years of Work experience in African countries on GCF or
AF Accreditation.

= Knowledge of the GCF accreditation process.

= Prior experience supporting entities to accreditation processes to the
GCF

= Experience developing gap assessments and action plans for the
accreditation process.

= Experience in environmental and social risk analysis and gender
appraisals.

19 Their payment will be proceeds under management fees
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Climate Finance Responsibilities International

Expert/ = Carry out stakeholder consultation with regards to the development of | Consultant

Economist a Private Sector Action Plan

= Assess barriers inhibiting private sector development and propose
incentivized mechanisms to stimulate increased private sector
involvement in climate change initiatives

= Develop implementation arrangements and a result management
framework that will be used to monitor the Action Plans’
implementation

= Compile a Private Sector Action Plan that will be validated by the
relevant stakeholders

= |Incorporate validation views into the Action Plan

Requirements

= Hold at least a Master’s degree in Environmental, Economics,
Climate change, environmental policy, or a related field

= At least 5 years of work experience undertaking analysis of private
sector development, conducting barrier analysis and implementation
plans

= Strong analytical skills in sectoral analysis and finance; able to
support findings/policy recommendations with an application of
sector-specific analytical tools

= Experience in conducting an institutional review of existing policies
and legislation

Climate Finance Responsibilities International

Specialist = Conduct a capacity needs assessment to identify participants’ Consultant
knowledge gaps in regards to the development of projects within the
GCF framework

= Develop training materials on the development of CN and PPF
applications to the GCF

Requirements

= Hold at least a Master’s degree in Environmental, Economics,
Climate change, environmental policy, or a related field

= At least 5 years of demonstrated work experience in GCF project
development in African countries.

= Familiar with GCF’s CN and PPF guidelines and procedures

Climate Change Responsibilities Local

Expert = Design an EOI application for potential DAE candidates Consultant
= Support AEs candidates with Gap Assessment and Action Plans
developed for accreditation to the GCF

Requirements

= Hold at least an advanced degree in Environmental, Economics,
Climate change, environmental policy, or a related field

= At least 3 years of Work experience in African countries on GCF or
AF Accreditation.

= Experience undertaking institutional gap assessment with regards to
set benchmarks, and development of action plans to fill identified
gaps

= Experience in environmental and social risk analysis

Climate Finance Responsibilities Local

Expert/ = Carry out stakeholder consultation with regards to the development of | Consultant

Economist a Private Sector Action Plan

= Assess barriers inhibiting private sector development and propose
incentivized mechanisms to stimulate increased private sector
involvement in climate change initiatives
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= Develop implementation arrangements and a result management
framework that will be used to monitor the Action Plans’
implementation

= Compile a Private Sector Action Plan that will be validated by the
relevant stakeholders

= Incorporate validation views into the Action Plan

Requirements:

= Hold at least a Bachelor’'s degree in Environmental, Economics,
Climate change, environmental policy, or a related field

= At least 3 years Work experience undertaking analysis of private
sector development, conducting barrier analysis and implementation
plans

= Strong analytical skills in sectoral analysis and finance; able to
support findings/policy recommendations with an application of
sector-specific analytical tools

= Experience in conducting an institutional review of existing policies
and legislation

Climate change
specialist

Responsibilities

= Conduct a capacity needs assessment to identify participants’
knowledge gaps in regards to the development of projects within the
GCF framework

= Develop training materials on the development of CN and PPF
applications to the GCF

Requirements:

= Hold at least a Bachelor’'s degree in Environmental, Economics,
Climate change, environmental policy, or a related field

= At least 3 years of demonstrated work experience in GCF project
development in African countries.

Local
Consultant

Communication

Output 1.3.1 An action plan for the framework for engagement on

Professional

and computer private sector involvement in climate change investments is developed firm services
graphics firms and used
A communication firm will be hired to develop:
- Communication strategy for engagement with key stakeholders;
- Implement communication plan;
- Develop communication Tools
Expected deliverables are the following:
= Communication strategy
= Communication materials.
= social media posts; four radio spots/interviews.
Audit Firm The audit firm will be in charge of: Local firm
- Audited financial statement for the progress report;
- Final audit of financial statement
ggr;;;?i:tmance 1 Operations Assistant, 1 Finance Assistant, 1 procurement assistant, 1 | CSE Staff
Operation,s HR assistant, and 1 Climate Finance specialist (who will head CSE’s (DP)
Assistant, office in Burundi) in CSE will be involved in the execution of the grant.
Fina}nce/ Admin Expected deliverables are the following:
Assistant,
Procurement Undertake Procurement process

Assistant, and
Human
Resource (HR)
Assistant

= Validation of deliverables

= Payment of service providers and consultants

= Procurement reports

= Prepare Interim progress reports in liaison with the PM
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involved in
implementing the
grant®

= Prepare Completion Report in liaison with the PM

6.3 Risks and mitigation measures

Risk category Specific Probability | Impact Mitigation action(s) Entity(ies)
risk(s)/Risk(s) | of level responsible
description occurrence | (low, to manage

(low, medium, the risk(s)
medium, high)
high)

Recruitment risk Timely Medium Medium Implementation of parallel CSE
identification of activities will be adopted to
suitable compensate for time-
consultant(s) lapses.

Gender risks Lack of, or Low Low Supervision and monitoring | CSE
resistance by CSE to ensure a
against gender minimum of 30% of either
mainstreaming gender in workshops and
in project training
:g:z/:;]eo?df;%n Design of ToRs for

consultants that
incorporate gender
considerations among
consultants executing the
readiness

Gender disaggregated
data on support provided
to either gender will be
provided as per CSE’s
Gender Policy

Suitability risks Low level of Low Medium Extensive stakeholder CSE
sustainability of consultations will be
training, undertaken during the
manuals, and development of the Action
action plans Plan to ensure alignment

with stakeholder
expectations and long-term
national priorities

CSE will ensure any
training manuals used are
benchmarked with best
international practices
using an internal review

20 Their payment will be proceeds under management fees
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process of all training
manuals used
Coordination risk Poor Low Medium CSE will work in close CSE, NDA
coordination collaboration with UNDP
with other (DP under the first
readiness readiness grant) to prevent
activities and any duplication of efforts
i‘;ti':gi\r,‘zseva”t The NDA will engage with
project participants under
the first readiness to
ensure continuity of what
was learned under the first
readiness
Coordination risk Poor Low Medium | CSE will have a country NDA and
coordination presence within Burundito | CSE
within the PMU ensure smooth
implementation of the
readiness grant.
Weekly meetings with the
NDA will be undertaken to
ensure smooth
coordination within the
PMU
Coordination risk Poor Low Medium Weekly meetings with the NDA and
cooperation NDA will be undertakento | CSE
between CSE ensure the smooth
and NDA coordination
Lack of interest by Lack of interest | Low Medium NDA before the EOI NDA, CSE
potential DAE by potential process will alert all
candidates to the DAE potential institutions that
EOI candidates to have approached him in
seeking GCF earlier times seeking GCF
accreditation accreditation.
Sensitization workshops
will be organized to brief
potential applicants as to
the EOI process, and GCF
modalities
Exclusion of Lack of Low Medium EOI will include NDA, CSE
Vulnerable involvement of requirements on policy on
communities’ vulnerable vulnerable communities for
communities in potential DAE candidates
z(r:ct)ijxi(t:i:as NGOs representing
vulnerable communities will
be engaged during the
development of the Private
Sector Action Plan
Participatory risks Lack of interest | Low Medium Bilateral meetings will be NDA, CSE
by the private held with key stakeholders.
sector or other Dissemination sessions will
stakeholders to be organized as well.
fhaert'c'pate n NDA will coordinate with
implementation Burundi’'s Chamber of

GREENCLIMATE.FUND




GCF READINESS & PREPARATORY SUPPORT  Page 29 of 31

of this Commerce and Industry
readiness (CFCIB) to encourage
private sector participation
Fiduciary risk Opportunities Low High CSE has an AML/CFT CSE
for money policy and a system that
laundering, will monitor financial
misuse of transactions undertaken
resources, or throughout the readiness
other prohibited execution
?gﬁgi??s CSfE’s. procurement
nepotism, etc.) guidelines will pe used tp
source all services required
to be carried out under the
readiness grant.
COVID-19 Delays in High High Stakeholder consultation NDA, CSE
implementation and initial assessments will
of readiness be conducted remotely via
program due to online surveys, emails, and
the COVID-19 virtual meetings
pandemic

6.4 Monitoring

Progress reports using the GCF template will be submitted for disbursement requests and project closing as
well as audited financial statements at the portfolio level at the end of each year. CSE will prepare periodic
revisions to reflect any changes in the expense category budgets, monitor and review project expenditure
reports, and communicate and share with the NDA and GCF Secretariat (if required).

Monitoring and evaluation will be done by assessing project outcomes and impacts. Quantitative indicators will
be developed for evaluation. Overall evaluation will have the following order:

e Each activity will be conducted according to the Project’s PID (Project Implementation Manual), which
will be prepared at project inception. CSE will develop performance indicators before project execution
to measure the performance of interventions to be carried out during the execution of the Readiness
Proposal.

e CSE will conduct periodic reviews and convene internal meetings to identify potential delays and, where
necessary, make adjustments to optimally implement all activities of this readiness. Periodic internal
meetings are essential such that all members are aware of the activities, challenges, and risks
associated with each project. The periodic meeting will also include the Procurement and Finance Units
as it is critical for information flows between all parties to allow for the timely procurement of goods,
works, and services as well as request for disbursements and payment for goods, works, and services.

e The Project Management Unit will develop a monitoring plan with bi-monthly working sessions to review
progress. Project monitoring tools will include work plan; weekly coordination meetings (using in-person
and remote modalities); quality revision of TORs and consultants’ reports; report preparation and
revision; report submission; adjustments to work plan as needed following an adaptive management
approach.

The CSE will prepare and submit to the GCF Secretariat annual financial statements as per the accounting
standards and engage reputable independent auditors to audit expenditures.

Milestones Expected Dates (indicative)
Update Note Upon effectiveness of the grant agreement
First progress report Within one (01) year from the first disbursement
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1st financial audit report Within one (01) year from the first disbursement

Within eighteen (18) months from the first

nd
2" progress report disbursement

Completion Report No later than twenty-seven (27) months from the
first disbursement (“Completion Date”)

Within 6 months after submission of the Project

Final audit report Completion Report

6.5 Other Relevant Information

Cooperation between the DP and NDA

The CSE and the NDA will have an ongoing cooperative relationship as the NDA will be incorporated as part of
the Project Steering Committee to ensure all activities and associated deliverables are aligned with Burundi’s
goals and long-term priorities. Furthermore, CSE will train the NDA'’s staff in GCF procedures and guidelines,
and will subsequently guide the updating of no-objection guidelines to align them with Burundi’s updated NDC
(2020).

Delivery partner selection

The Centre de Suivi Ecologique (CSE) is a national DAE located in Senegal whose core activities include
environmental monitoring, natural resources management, and conducting environmental impact assessments.
It has built partnerships at the local (subnational) and national levels, as well as with international donors, to
develop climate change projects and programs, particularly in the areas of environment, agriculture, and
livestock.

CSE has good knowledge of Burundi’s political, economic, and social context, and was previously involved in
undertaking a south-south corporation funded by the Adaptation Fund in Burundi to select, furnish technical
assistance, and support potential national implementing entities. Office Burundais pour la Protection de
I'Environnement (OBPE) was nominated for accreditation to the Adaptation Fund. With CSE having already
undertaken accreditation works in Burundi for the Adaptation Fund (AF), and given GCF & AF accreditation
requirements are similar, with the GCF having a fast-tracking facility for entities accredited with AF, CSE is best
placed to advise accordingly on how to best to undertake GCF accreditation, best practices and lessons learned.
Having knowledge of the CSE experience, and knowing that Burundi is a French-speaking country, the NDA
approached CSE for the formulation and implementation of this Readiness program. Furthermore, CSE has
undertaken the development of full funding proposals for the GCF, and the NDA aims to ensure south-to-south
cooperation with entities familiar with the GCF project development.

Environmental sustainability

The readiness proposal is aimed at bringing in a paradigm shift on the approach to adaptation and mitigation in
the country. This will be achieved by accelerating the involvement of private sector players in building resilience
for the most vulnerable communities and curtailing greenhouse gas emissions that will be ranked according to
national priorities. The proposal will also enable a policy component on removing barriers to private sector
development, and institutional capacity development to support private sector involvement in climate resilience
initiatives.

Stakeholder Participation

Building on the first readiness proposal this project will rely on the extensive stakeholder consultations and
participation of the relevant Government ministries, financial sector, concerned Govt departments, the Federal
Chamber of Commerce and Industry, and civil society organizations.

Gender Equality

All activities to be undertaken under this proposal will be gender mainstreamed, including stakeholder
consultations and engagement of the private sector through incorporating women-owned enterprises.

Exit strategy and sustainability

e Building an online knowledge library - This will consolidate all materials developed during project
activities, classify them and make them available to existing and potential stakeholders. Workshops to
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be held will be recorded for posterity. An online repository will be open for the NDA, CSE, consultants,
and users to periodically update it.

e Arobust participatory process is envisaged during implementation, with the key role played by the NDA
in fostering key stakeholder engagement and active participation, as well as the coordination of core
government actors involved. The strong country ownership coupled with coherence and alignment with
the country’s national priorities and key planning documents ensure the results of this Readiness
proposal will inform and shape future policies and strategies. All training material and workshop reports
elaborated will be in the NDA’s office possession. The Action Plan developed will be implemented
under the guidance of the NDA's office in collaboration with the relevant stakeholders to ensure
increased private sector participation in climate-resilient development is encouraged and incentivized.

e The NDA in association with the Academia fraternity of the University of Burundi will institutionalize
training in the development of projects within the GCF framework by further elaborating the training
materials into a series of short courses. This is to ensure that training undertaken during this readiness
is sustained over time.

e To ensure the 2 nominated DAE candidates are subsequently accredited, the NDA is in talks with CSE
to further elaborate a subsequent readiness proposal that will build capacities of the identified gaps,
hence ensuring the 2 DAE candidates comply with GCF’s requirements.

e CSE commits to ensuring that the PPF application is successfully finalized in collaboration with UNDP
as the AE, even if the application extends beyond the implementation period.

e Establishment of south-south cooperation with DAE in Tanzania on project design, and development
within the GCF framework. The NDA is currently engaging with CRDB Bank which has a country
presence in Burundi for mentoring of the nominated DAE candidates.

To avoid any possible conflicts of interest deriving from the delivery partner’s role as an accredited
entity, the prioritization of investments and projects in the context of this readiness grant, will be made
through a broad consultation process with relevant stakeholders, including other potential
implementing entities. The final validation of these priorities will be carried out through the countries
own relevant coordination mechanism and institutional arrangements, with the participation of other
government agencies, as well as representatives from civil society and private sector as the NDA deems
relevant, to ensure chosen priorities are fully aligned with national plans and strategies and adequately
includes inputs from consulted stakeholders.
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