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Notes

e The PPF supports the development of projects and programmes and enhance their quality at
entry into the Fund’s pipeline. With a view to enhancing the balance and diversity of the project
pipeline, the PPF is designed to especially support Direct Access Entities for projects in the
micro-to-small size category. International Accredited Entities seeking project preparation
support from the PPF are encouraged to do so especially for LDCs, SIDS and African countries
where no Direct Access Entity is accredited. All Accredited Entities are encouraged to articulate
counterpart support for project preparation within their requests for support from the PPF.

¢ A PPF submission should include below documents:
1. PPF request (this form)
2. PPF No-Objection letter ("ote™)
3. Concept Note

e Please copy the National Designated Authority (ies) when submitting this PPF request.

o Requests for support from the PPF should be submitted at the same time or following submission
of a GCF Concept Note for a project or programme.

e A guidance note is annexed to this application form and referenced throughout the document

e Further information on GCF PPF can be found on GCF website Project Preparation Facility
Guidelines.

List of acronyms

AE: Accredited Entity

GCF: Green Climate Fund

LDCs: Least Developed Countries
PPF: Project Preparation Facility
PMC: Project Management Costs
SIDs: Small Island Developing States
TORs: Terms of Reference

USD: United States Dollars

[Please add any other acronyms used in the PPF application here]



Project Preparation Facility

GREEN CLIMATE FUND | PAGE 2 OF 20
Version 2.0

GREEN
CLIMATE
FUND

Note: This template serves to apply for the project preparation facility service, as part of the
GCF Project Preparation Facility (PPF). This service is provided by a roster of independent
project development firms. This PPF access modality is different from the traditional modality.
Upon approval of a PPF service application, GCF, in coordination with the AE, will launch a
tender process to hire an independent consultancy firm, to undertake the approved activities
directly. Costs related to the consultancy firm will be borne by the GCF directly. Same as
traditional PPF applications, the AE would be responsible for the quality control of the final
products produced by the firm.

A. Executive Summary

Accredited Entity
(AE)

Name:

Position:

Email:

Tel:

Full Office address:

Has a Concept Note
(note2) haen submitted in
association with this
request for support
from the PPF?

Yes No I

If yes, please indicate
Project/Programme title:
Building Flood Resilient
Community through Adaptive
Livelihood and Runoff
Management in Petanglong
Area of Central Java Province
of Indonesia (BRAVE)

Has a No-Objection
Letter ("°t¢3 been
submitted for this
request for support from
the PPF?

Yes No [

Anticipated Duration
(note 4)

Number of months to implement the Project Preparation activities: 12 months in total
(including 1 month of consultant on-boarding process/inception phase)

Summary of the
request for Project
Preparation support

Since early 2000s, the Petanglong area (Pekalongan City, Pekalongan Regency and
Batang Regency) in Central Java Province, Indonesia, is repeatedly hit by extreme flash
and coastal floods that could even reach a daily occurence. Loss of asset and productive
land, damages to infrastructure, disruption of livelihood are among impacts faced by the
community. Without strategic actions with visionary view, the severity of these impacts
could increase due to climatic and non-climatic factors. The current strategies to address
this flood risk are focusing on flood-defense structure. While this approach is somewhat
justified considering the rapid response that must be given, but it often overlook the role of
human and ecosystem in shaping the risks, which for long-term sustainability is critical.
Human and ecosystem play a dual role in flood risk context; they are directly hit by the
impacts, while also contributing in shaping the level of risks.

The BRAVE project thus intends to build community’s resilience to climate change under
flood resilience building framework, by balancing livelihood improvement and ecosystem
preservation across Kupang and Sengkarang watersheds in Petanglong area.
Transboundary watershed perspective is used to ensure chain socio-economic-
environment impact between watershed segment that located across three administrative
areas of Petanglong can be mitigated.

The BRAVE Project Concept Note is submitted along with this application for PPF
Service. The PPF support from GCF is needed to undertake the following 8 (eight)

activities:

Project Exit Strategy

Noakowbh =

Gender Analysis and Gender Action Plan

Market Value Chain Analysis for Identified Livelihood
Pre-Feasibility Study for Blue-Green Space
Environmental and Social Action Plan

Theory of Change, Logframe, and Monitoring, Evaluation and Learning Plan

Stakeholder Engagement Plan
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8. Write-up Simplified Approval Process Full Funding Proposal

Currently, there are information gaps on the above context, and further study is needed.
The activities thus will provide robust and more detailed information to develop an
accurate and comprehensive full funding proposal. Additionally, to ensure the
development of BRAVE proposal that aligns with GCF standards and is both of high
quality and feasible for implementation, assistance in the writing of GCF’s full proposal is
also seen as imperative to be done as part of the PPF.

Local consultants based in Indonesia will be required to support the firm in undertaking the
PPF to ensure the assessments are done with careful consideration of the local context,
particularly when conducting consultation process with local stakeholders.

B. Description of Project Preparation Activities

Activities and Outputs

Activity 1: Gender Analysis and Gender Action Plan (GAAP)
PPF activity area: Environmental, social and gender studies

This first activity comprises of two sub-activities, namely: Gender Analysis and Gender Action Plan development. Both documents
are needed to ensure a meaningful inclusion of gender context in project design and implementation. It will enable assessment on
the needs of gender groups as well as their current and potential issues related to livelihood practice, flood risks and also broader
water resource management context. GCF’s Gender Policy, GCF gender assessment guidance and template and also MCI’s
Gender Equality, Diversity and Social Inclusion (GEDSI) Framework are the three main frameworks that should be used for the
analysis process. Results from this GAAP then should be mainstreamed to project design in the full proposal to ensure gender
needs and concerns are considered, equitable representation of gender groups and also fair distribution of benefit. The results will
also be included to the environmental and social management system so that gender-disaggregated indicators can be developed
accordingly.

Output 1:
- Gender Analysis document
- Project-level Gender Action Plan document

Expected timeframe for this output: 3 months

Activity 2: Market Value Chain Analysis for Identified Livelihood
PPF activity area: Other project preparation activities

Improving the current conventional and unsustainable livelihood practice into a more climate-resilient one requires not only
changes on the technical aspect of the livelihood, but also creating and advancing market enabling environment to ensure the
sustainability of the high-value commodities production and thus commaodities can be absorbed optimally. Designing the most
appropriate market system development requires the project proponent to understand the market ecosystem and supply chain of
the commodities. A market value chain analysis for selected commaodities is thus critical to be done to be able to develop a sound
and doable market system design and development in the full funding proposal.

The market chain analysis will include comprehensive supply chain analysis of selected commaodities, stakeholders mapping and
analysis of market actors for the commodities, and also technical and institutional analysis on enabling environment that is needed
to advance the market, including financial services as well as technical assistance provision. This information will be valuable to
formulate a project design that could foster a better network between project beneficiaries with market actors, addressing the
current limitations. Simultaneously such an approach will play a pivotal role in unlocking new potential for investments and
collaborations in the particular livelihood sector.

The commodities themselves will be pre-selected by utilizing the results of the piloting of resilient livelihood activities conducted by
the Zurich Flood Resilience Alliance Project under MCI in Pekalongan City and Regency. ZFRA program itself has concluded its
second phase in December 2023, and is currently in the inception phase of its Phase 3 that scheduled to run from mid-2024 to
2027

Output 2:
- Market value chain analysis document for the selected commodities

- Technical and institutional analysis on potential enabling environment to advance the market

Expected timeframe for this output: 6 months
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Activity 3: Pre-Feasibility Study for Blue-Green Space
PPF activity area: Pre-feasibility, feasibility studies and project design

Designed to be located in the midstream, and if possible in downstream area of Kupang and Sengkarang watersheds with fully
consideration of its suitability with the runoff regulation function, land availability and the focus of having green infrastructure as the
main features of the space. The blue-green space is intended to serve dual function as flood control measure and as public space
that will provide social benefit. To be able to design a space that could optimally provide the co-benefit, a robust and
comprehensive study is needed to assess the feasibility to develop such space from technical, social, economic and
environmental perspectives.

Considering the absence of a prior study for the Blue Green Space and this will be the first of such initiative in the area, it is thus
imperative to carry out a preliminary study before conducting a robust and detailed study. This preliminary study, in the form of a
Pre-Feasibility Study, is intended to explore different alternatives regarding the location and overall design of the Blue Green
Space. The study will involve identifying technical and non-technical barriers that could hinder the space from delivering the
intended functions, recognizing potential beneficiaries of the space, assessing the most efficient and effective measures to
address the barriers, and also providing recommendations on potential site location and the overall design of the Blue Green
Space. The result will showcase the most viable alternative to be followed up with a Feasibility Study that will be conducted during
the BRAVE project implementation stage. The preceding climate risk projection and flood modelling of Kupang Watershed
conducted by the Zurich Flood Resilience Alliance Project under MCI will be among the key information to be used by the study.

Output 3: Pre-Feasibility Study for Blue-Green Space

Expected timeframe for this output: 6 months

Activity 4: Environmental and Social Action Plan
PPF activity area: Environmental, social and gender studies

Screening process to identify environmental and social risks from the project has been done by using criteria based on IFC’s
Performance Standards (PS) and relevant GCF policies. Screening shows that the activities have the potential to affect PS1, PS2,
and PS3. Yet the activities were assessed as pose minimal environmental, social and institutional risks that are small scale, not
widespread, short-term and readily addressed by mitigation measures. Risk category for the program was thus considered as
CATEGORY C. However, to ensure that the entire project lifetime will not pose direct and chain negative impact to the social and
enviromental receptor and also will adhere to the applicable anvironmental and social policies of the GCF, AE, EE and the
governments, the development of an Environmental and Social Action Plan (ESAP) is needed. It will entail a more robust and
thorough environmental and social safeguarding process, where the safeguarding will also include a due diligence on Sexual
Exploitation, Sexual Abuse, and Sexual Harassment (SEAH) aspect. The document will consist of a detailed risks identification
and assessment, risk mitigation plan (including mitigation measures, detailed budgeting, scheduling, and roles and
responsibilities), and also Grievance Redress Mechanism (GRM). As part of the risk identification and assessment stage, analysis
on planned activities under BRAVE concept note that considered has potential as CATEGORY B will also be done. These
category B activities, if then confirmed during the assessment, will then be dropped from the concept note, following the exclusion
principles and adjustment will be made to the full proposal to accomodate this activity changes.

Output 4: Environmental and Social Action Plan document

Expected timeframe for this output: 3 months

Activity 5: Theory of Change, Logframe, and Monitoring, Evaluation and Learning Plan
PPF activity area: Identification of programme/project level indicators

The theory of change (ToC) for BRAVE has been developed in the concept note stage. Yet enrichment and adjustment are
needed for the ToC so as it reaches the quality as required by GCF and also follows GCF template. This adjusted ToC should be
able to articulate the project’s objective and describe pathway/strategy that should be taken to effectively and comprehensively
address the problems outlined in the Concept Note as well as new relevant key problems that identified from the PPF process.
Following the refinement of the ToC, there is a need to develop the corresponding logical framework (logframe) with project-level
indicators. Further, the particular PPF activity will also entail the development of monitoring, evaluation and learning (MEL) plan.
The availability of MEL plan will help in assessing project progress and achievement, and also identifying corrective actions
needed to improve the project implementation. All of this formulation process should take account of information collected from the
other PPF activities of BRAVE project and uses GCF template. GCF core indicators relevant to the project and the feasible means
of verification will be identified.

Output 5: Project’s Theory of Change; Logical framework and the project-level indicators; and Monitoring, Evaluation
and Learning Plan.
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Expected timeframe for this output: 1 month

Activity 6: Project Exit Strategy
PPF activity area: Pre-feasibility, feasibility studies and project design

To ensure the sustainability of impacts provided by the BRAVE project, long after the project is ended, the project design then
should ensure its exit strategy could foster this intention. The exit strategy should be able to clearly describe how the BRAVE
project can successfully exit once the implementation is completed, how the positive impacts can be sustained beyond the project
period and even expanded to reach broader communities; as well as how to maintain the paradigm shift. In developing the
strategy, careful consideration upon the roles of other stakeholders potentially involved in the project should also be an important
aspect.

At program level, Kemitraan as the Accredited Entity needs to ensure that BRAVE project fulfilled its sustainability aspects beyond
project period. To this Kemitraan needs to be able to determine that the project impacts will benefit the beneficiaries in the long
term, in which they can maintain their resilience sustainably. Further, it is also important for Kemitraan to ensure the sustainability
of the outcomes and delivery results of the projects after the project period and secure continued supports from the involved
stakeholders. Lastly, Kemitraan need to apply robust Operation and Management Plan and System to be able to support the
sustainability of the program.

Output 6: Project Exit Strategy

Expected timeframe for this output: 1 month

Activity 7: Stakeholder Engagement Plan
PPF activity area: Other project preparation activities

The implementation of BRAVE project would require the project team to interact and closely work with multiple stakeholders, each
with their specific character, concerns and interests. To ensure an effective and impactful collaboration with the potentially involved
stakeholders, including the project beneficiaries, a stakeholder engagement plan is need to be developed. The plan will help in
devising communication strategy with the potential stakeholders by also taking into account the current issue (particularly social
issue) in the area that might hinder project implementation. The formulation of this stakeholder engagement plan will be informed
by stakeholder consultation process conducted as part of the other four PPF activities.

Output 7: Stakeholder Engagement Plan document

Expected timeframe for this output: 3 months

Activity 8: Write-up Simplified Approval Process Full Funding Proposal
PPF activity area: Other project preparation activities

This task is focusing on supporting the AE in preparing the SAP Full Funding Proposal (FP) package; including drafting and editing
the final documents, as well as conducting a thorough review of both the FP and its annexes to ensure a sound, comprehensive
and high quality submission..

It involves enriching and detailing the current BRAVE Concept Note by using results of 7 (seven) other assessments and project
design under the PPF, which are: i) Gender analysis and gender action plan; ii) Market supply chain analysis for identified
livelihood; iii) Pre-feasibility study for blue-green space; iv) Environmental and social action plan; v) Theory of Change, Logframe,
and Monitoring, Evaluation and Learning Plan; vi) Project Exit Strategy; and vii) Stakeholder engagement plan. Additionally,
considering the on-going implementation of an Adaptation Fund project in Pekalongan City, it is thus of important to identify the
key insights from its implementation and consider how they can enrich the BRAVE project proposal. This information can be
obtained from interview with key actors and/or by evaluating the relevant project documents. The consultant for this task is thus
responsible to including and synergizing the PPF results and the key lessons from the Adaptation Fund’s project in Pekalongan
into an SAP Full Funding Proposal that complies with GCF’s requirements. The full proposal document shall be complemented
with all annexes that are needed, in accordance with the SAP Full Proposal template of GCF.

Additionally, the task will also involves assisting the AE in refining the full funding proposal package of BRAVE by addressing the
comments and feedbacks from the GCF Secretariat and ITAP. Considering the iterative process of GCF full funding proposal
application, the consultant is expected to support in addressing at most 2 (two) rounds of comments from the GCF Secretariat and
ITAP.

Output 8: First Draft and Revised Draft of SAP Full Funding Proposal with the needed annexes that has
accommodated GCF Secretariat and ITAP feedbacks

Expected timeframe for this output: 6 months
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Estimated time for submission corresponding full Funding Proposal to the GCF:
12 months (including 1 month inception phase for consultant on-boarding process)

TIMELINE

ACTIVITY
MM M2 M3 M4 | M5 M6 M7 M8 M9 M10 M11 M12

Consultant on-boarding process (Inception
phase)

PPF 1 - Gender Analysis and Gender Action
Plan

PPF 2 - Market Value Chain Analysis for
Identified Livelihood

PPF 3 — Pre-Feasibility Study for Blue-Green
Space

PPF 4 - Environmental and Social Action Plan

PPF 5 - Theory of Change, Logframe, and
Monitoring, Evaluation and Learning Plan
PPF 6 - Project Exit Strategy

PPF 7 — Stakeholder Engagement Plan

PPF 8 - Write-up SAP Full Proposal

C. Justification of the Project Preparation Request

The current Gol's CCA budget allocation and development assistance are only able to partially cover reconstruction
and recovery costs after extreme climatic events such as floods, and in the flood resilience context, those financing
mainly focusing on the responsive measures in the form of hard-structure; while outstanding costs are left to be
absorbed by vulnerable communities. Consequently, funds are not available within the government to take measures
to improve flood management and reduce flood primary and secondary impacts, nor within communities to undertake
adaptation actions. BRAVE Project is aiming to support this climate financing gap in high flood risk area. The project
is designed to address flood risks issues in Petanglong area by exercising simultaneous approach of climate-resilient
livelihood improvement and ecosystem preservation across watershed. Thes project and approach had been
consulted and endorsed by the relevant national and local government actors, and had been ensured as align with
their policies, programs and priorities.

To be able to create a Full Funding Proposal that are clear, robust, and actual, developing the 9 (nine) above-
mentioned studies and analysis are deemed as critical. It will enable project proponent to develop a project design
that is actionable, sustainable and could deliver transformative impact. Seeing how the studies involve rigorous data
collection process and detailed analysis, the activities then need to be undertaken by specific experts and specialists.
However such human resources are not available within the Kemitraan as the Direct Access Entity (DAE) nor within
the MCI and EFI as the executing entity (EE) of the project. These organizations also do not have dedicated internal
funding to support the development of Full Funding Proposal for the project. As such, support is needed to enable the
progress of advancing the Concept Note into Full Funding Proposal.

PPF is provided to support project proponent that faces capacity constraint in developing project funding proposal.
Direct Access Entities that aim to submit micro and small-size project category are the primary targeted beneficiaries
for this PPF support. This criteria applies to this BRAVE project that is facing technical and financial constraint to
shape the Full Funding Proposal of BRAVE Project. Considering the financing state of the DAE and EE, and also take
account of the value that can be given by the project to the Petanglong area in specific and Indonesia in general, GCF
support in the form of PPF is of important for BRAVE project.

D. Terms of Reference

Please provide terms of reference for all studies, assessments and activities to be undertaken through this PPF in
below.

A. OVERVIEW
Project Preparation Facility Service Application for: “ Building Flood Resilient Community through Adaptive
Livelihood and Runoff Management in Petanglong Area of Central Java Province of Indonesia (BRAVE)” Project
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B. PROJECT TITLE:
Building Flood Resilient Community through Adaptive Livelihood and Runoff Management in Petanglong Area of
Central Java Province of Indonesia (BRAVE)

C. BACKGROUND:
The Partnership for Governance Reform (Kemitraan) is a non-profit civil law association established as a
national legal entity in Indonesia in 2003. Its vision is to realize fair, democratic and sustainable governance that
improves the welfare of the Indonesian people. For two decades the Partnership has dedicated its efforts to
promoting good governance across all sectors of the country. This commitment is channeled through six key
impact areas: Law Supremacy and Anti-Corruption; Human Rights, Democratization, and Strengthening
Constitutionalism; Public Service and Public Sector Integrity; Environmental Sustainability; Social Inclusion and
Pluralism; as well as Regional Engagement.

In November 2020, Kemitraan achieved accreditation as a Direct Access Entity of the GCF. In collaboration with
Mercy Corps Indonesia and Earthworm Foundation as the executing entity consortium, Kemitraan is presently
developing a GCF Proposal under the Simplified Approval Process mechanism for the Petanglong (Pekalongan
City, Batang Regency and Pekalongan Regency) area in Central Java Province.

Since early 2000s, the Petanglong area (Pekalongan City, Pekalongan Regency and Batang Regency) in
Central Java Province, Indonesia, is repeatedly hit by extreme flash and coastal floods that could even reach a
daily occurence. Loss of asset and productive land, damages to infrastructure, disruption of livelihood are
among impacts faced by the community. Without strategic actions with visionary view, the severity of these
impacts could increase due to climatic and non-climatic factors. The current strategies to address this flood risk
are focusing on flood-defense structure. While this approach is somewhat justified considering the rapid
response that must be given, but it often overlook the role of human and ecosystem in shaping the risks, which
for long-term sustainability is critical. Human and ecosystem play a dual role in flood risk context; they bear the
brunt of the flood impacts, while also contributing in shaping the level of risks.

Such role became more apparent when looking at the flood risks from a landscape perspective. The current
unsustainable agriculture practise of the upstream community, including improper response to changes in
climate variability have caused a decline in their agricultural productivity while simultaneously increasing flood
risk in the lower area. In midstream area, runoff rate was increasing due to the increases of built area. While the
coastal community is affected the most as they are at risk from losing their houses and aquaculture land.

In response to this condition, Kemitraan and the executing entity have proposed the Building Flood Resilient
Community through Adaptive Livelihood and Runoff Management in Petanglong Area of Central Java Province
of Indonesia (BRAVE) project. This initiative aims to enhance community and ecosystem resilience in the
Kupang and Sengkarang watersheds of the Petanglong area. It does so by fostering a balance between climate-
resilient livelihood improvement and ecosystem preservation across Kupang and Sengkarang watersheds in
Petanglong area. Transboundary watershed perspective is used in the project to ensure chain socio-economic-
environment impact between watershed segment that located across three administrative areas of Petanglong
can be mitigated.

D. OBJECTIVE OF THE CONSULTANCY
To develop an actionable, comprehensive and good quality full funding proposal that meets GCF standards,
Kemitraan and the executing entity recognize the necessity of conducting the following PPF activities:

. Gender Analysis and Gender Action Plan

. Market Value Chain Analysis for Identified Livelihood

. Pre-Feasibility Study for Blue-Green Space

. Environmental and Social Action Plan

. Theory of Change, Logframe, and Monitoring, Evaluation and Learning Plan

. Project Exit Strategy

. Stakeholder Engagement Plan

. Write-up Simplified Approval Process Full Funding Proposal

ONO O WN -

These assessments and proposal writing support will provide valuable insights to enrich the current Concept
Note. However, given the specialized expertise required, which is not available within Kemitraan nor the
executing entity, an external support from the Project Preparation Facility Service is essential to carry out these
assessments and facilitate the development of the corresponding Full Funding Proposal through the SAP
scheme.
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Kemitraan thus search for a consultant firm with a high level of expertise and experience to conduct the
aforementioned assessments and produce a Full Funding Proposal (SAP) package based on these
assessments. The chosen firm must diligently consider relevant policies, norms, standards, guidelines, and the
latest best practices at local, regional, national, and global levels throughout the assessment process.
Additionally, strict adherence to GCF standards and guidelines as well as the policies of Kemitraan (Direct
Access Entity) and Mercy Corps Indonesia (Executing Entity) is utmost important.

WORKING PERIOD
The consultancy work is expected to be completed in 12 months period (please refer to table below), including 1
month inception phase.

TIMELINE

ACTIVITY M M M M M M M M M
2 3 4 5 6 7 8 9

1 M10 M11  M12

Consultant on-boarding process (Inception
phase)

PPF 1 - Gender Analysis and Gender Action
Plan

PPF 2 - Market Value Chain Analysis for
Identified Livelihood

PPF 3 — Pre-Feasibility Study for Blue-Green
Space

PPF 4 - Environmental and Social Action Plan

PPF 5 - Theory of Change, Logframe, and
Monitoring, Evaluation and Learning Plan

PPF 6 - Project Exit Strategy

PPF 7 — Stakeholder Engagement Plan

PPF 8 - Write-up SAP Full Proposal

All deliverables listed in section G. SCOPE OF WORKS below shall be submitted in drafts no later than 10
months upon contract signing, and the final version of the deliverables should be submitted and approved 12
months after the contract is signed.

QUALIFICATIONS
The consultant firm is expected to have the following knowledge and experience:
1. Proven experience in delivering PPF or developing funding proposal package for the GCF, including
familiarity with GCF policies
2. Familiarity with IFC Performance Standards and proven experience in delivering documents that uses IFC
Performance Standards as one of the guideline
3. Good and proven expertise and experience in the following context:
¢ Climate change adaptation and resilience
e Supply chain analysis, market assessment and market system development for agriculture and
aquaculture commodities
¢ Gender issue and gender mainstreaming, as well as social inclusion in climate adaptation project
e Sexual Exploitation, Sexual Abuse, and Sexual Harassment (SEAH) context
¢ Urban landscape and watershed management; and hydrology/water resource
e Environmental engineering, particularly on wastewater treatment
e Environmental and social safeguard
4. Supported by local experts/consultants based in Indonesia with extensive knowledge and understanding
on the local context of Indonesia. Experience working with Central Java context is a plus point.
5. Proven experience in engaging with local stakeholders; both government and non-government actors.
6. Demonstrated proficiency in English and Bahasa Indonesia
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G. SCOPE OF WORK
Scope of Works and Deliverabes for each PPF activities are describe below.

Inception Phase

Scope of Work
The inception phase will encompass detailed discussions and meetings involving the consultant firm (along with

experts) and representatives from Kemitraan and the Executing Entity. These discussions will focus on the
consultancy's objectives, scope, timeline, data needs and the identification of key stakeholders. Additionally, during
this phase, Kemitraan and the Executing Entity will provide the firm with insights into the project concept and the
local context. This information is crucial as it will equip the firm with a clear understanding of the project's goals and
direction, enabling them to formulate an assessment framework that is well-suited to the project's needs and
aligned with the local situation. Depending on the feasibility, the meetings can be held in-person, fully virtual or
hybrid.

Deliverables
i. Two meetings are held between the consultant firm and Kemitraan (and The Executing Entity)
i. Co-agreed scope and workplan (activity and timeline) document, which also incude expected role sharing
between the consultant firm and Kemitraan (and The Executing Entity)
Indicative number of days: 5 working days within 1 month period

1. PPF Activity 1-Gender Analysis and Gender Action Plan

Background

The impacts of climate change will be experienced differently by gender groups. Women, children and elderly are
more vulnerable to climate risks as they have limited ability and capacity to adapt with the risks. Inequal gender roles
contribute to this vulnerability, where they often were not provided with equal access to labour market and more
importantly decision-making process, including in climate-related planning and design. On the other hand, these
gender groups, particularly women are embedded with local knowledge asset that can be leveraged and used to
develop the appropriate climate adaptation measures. Yet this asset more often than not is being overlooked, and
resulting in measures that are not gender-sensitive.

BRAVE project proponent acknowledge this perspective and gender-responsive development impact is aimed by the
project. Thus aside from introducing the targeted community to a more resilient livelihood, measures to increase
climate-induced flood resilience under BRAVE project will also foster gender-sensitive approach.

The gender-sensitive approach will be manifested through detailed gender assessment and assurance of gender
balance (partners, beneficiaries and participation) all over project implementation, starting from project design process
in proposal development phase. This approach will ensure equal participation and consideration on gender issues
and needs including its power dynamic, that will further define the design of climate-resilient livelihood that will serve
the community with better market access and improved productivity, while also fostering gender equality.

Scope of Work

At the moment, there are gaps on gender-related information in the targeted project area, that could hinder a
comprehensive project design in full funding proposal to be formulated. Gender Analysis and Gender Action Plan
document are thus need to be carried out to ensure a meaningful inclusion of gender context in project design. It will
enable assessment on the needs of gender groups as well as their current and potential issues related to livelihood
practice and flood risks.

For this purpose, the consultant firm is expected to develop a detailed Gender Analysis and Gender Action Plan, with
specific activities as follow:

i. Gender consultation process, that at the very least involves gender representative from targeted districts and
sub-districts, aside from representative of relevant government agencies. The consultation should be done in
the form of focus group discussions (15-20 participants per event) and in-depth interviews.

ii. Baseline assessment, that comprise of:
Baseline state of gender context related to livelihood and flood-risk, with disaggregated gender data;
o Gender dynamic assessment, including the existing power dynamic;
Socio-economic, institutional and environmental challenges faced by gender groups related to livelihood
and flood-risk context;
o Gender-related barriers and risks related to project implementation;
Gender needs, priorities and opportunities related to livelihood and flood-risk context; and
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e Gender-related policies and legal framework at local and national level, particularly regarding gender
mainstreaming in climate change adaptation planning.

iii. Recommendations on:
e Gender-responsive project design, including potential entry point to ensure equal participation, access
and distribution of benefit of different gender groups; and
e Gender-responsive target and indicators to be included in the project monitoring and evaluation
framework.

iv. Gender action plan development at project level, that include:
e Awareness raising and capacity building component;
e Corresponding budget for the actions; and
e Monitoring and evaluation plan with gender disaggregated target and indicators that ready to be included
in Environmental and Social Management System.

To conduct the analysis and action plan development, the consultant needs to refer to the relevant tools and
guidelines of GCF, Kemitraan and MCI, including but not limited to

i. GCF Gender Policy;

ii. GCF document on Mainstreaming Gender in GCF Projects

iii. GCF Sexual Exploitation, Abuse and Harassment (SEAH) Risk Assessment guideline

iv. Gender Assessment and Action Plan Template;

v. Kemitraan Social Safeguarding Policy;

vi. MCI Code of Conduct; and

vii. MCI Gender Equality and Social Inclusion (GESI) Framework
The analysis process need to also take account of preceding Climate Risk and Impact Assessment produced by the
Zurich Flood Resilience Alliance as background information.

Deliverables
i. Three (3) offline focus group discussions (1 for upstream communities, 1 for midstream communities and 1 for
downstream communities)
ii. In-depth interviews with sample of gender groups at upstream, midstream and downstream area. The firm
can determine the number of sample using the most appropriate scientific method.
iii. Gender analysis document that comply with GCF and MCI policies
iv. Project-level gender action plan document that comply with GCF and MCI policies

Indicative number of days: 35 working days within 3 months period

2. PPF Activity 2- Market Value Chain Analysis for Identified Livelihood

Background

Improving the current conventional and unsustainable livelihood practice into a more climate-resilient one requires not
only changes on the technical aspect of the livelihood, but also creating and advancing market enabling environment
to ensure the sustainability of the high-value commodities production and thus ensure the produced commodities can
be absorbed optimally. Designing the most appropriate market system development requires the project proponent to
understand the market ecosystem and supply chain of the commodities. A market value chain analysis for selected
commodities is thus critical to be done to be able to develop a sound and doable enabling market system design and
development in the full funding proposal.

Information generated from this activity will be a valuable input for the formulation of the BRAVE project design. How
the design could drive a better network between project beneficiaries with market actors, addressing the current
limitations; while also play a pivotal role in unlocking new potential for investments and collaborations in the particular
livelihood sector. This such an approach is seen as critical to foster a livelihood intervention that will continue long
after the project concludes.

Resilient livelihood activities proposed under BRAVE project will built upon the piloting of resilient livelihood activities
conducted by MCI under the umbrella of Zurich Flood Resilience Alliance program. Hence the commodities which
market chain need to be analyzed are pre-selected by utilizing the results of the on-going MCI program. The ZFRA
program itself has concluded its second phase in December 2023, and is currently in the inception phase of its Phase
3 that scheduled to run from mid-2024 to 2027.

The commodities are:
e Carrot (Brastagi type)
e Coffee (Petungkriyono)
e Corn (Petungkriyono)
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e Mikfish products: milkfish feed, fingerlings/fish fry (nener), fresh milkfish, and pressure-cooked milkfish
(presto)
e Grouper products: grouper feed, fish fry, fresh grouper, and potential processed product

Scope of Work
The consultant firm is expected to develop Market Chain Analysis document for the above commodities, with specific
activities as follow:
i. Review on findings and results of the on-going resilient livelihood activities of MCI, and identification of
livelihood and commodities to be further analyzed;
ii. A comprehensive market value chain analysis of the selected commodities. The sub-activities include:

o Mapping and analysis of market actors for each of the commodity, including potential actors to be
involved in the proposed close-loop scheme form technical experts, agriculture and aquaculture input
provider, potential off-taker, aggregator, financial institution and private sectors ;

e Site visit to carrot, corn and coffee plantation and aquaculture pond. Site visit location will be co-selected
by the firm and Kemitraan;

e Focus group discussions (FGD) with various stakeholders, including farmers, fish farmers, women's
groups (specifically for pressure-cooked milkfish), and relevant market actors for each respective
commodity. The number of participants per FGD event is expected to ranging between 20-25 people.
Need to be noted that the FGD for pressure-cooked milkfish will be a separate event from the FGDs
related to milkfish fry and fresh milkfish, as these segments involve different sets of actors and
considerations. While the FGD for pressure-cooked milkfish is held separately from discussions related
to other milkfish products, but the market value chain analysis should be integrated because they all fall
within the same supply chain.;

e Market value chain analysis and market system development assessment for each commodity;

e Economic viability assessment for coffee by taking into account agroforesty concept that will be
implemented under the project.

e Technical and institutional analysis on enabling environment that is needed to advance the market,
including opportunities and challenges to create or improve the enabling environment; and

e Recommendations on:

o Alternatives on the approach and model of enabling market system development;

o Potential closed-loop agriculture/aquaculture scheme, including the potential input provider, market
penetration and financing scheme, for each commodity to support sustainable high-value production
and better market penetration.

o Potential closed-loop aquaculture scheme, including the potential input provider, market
penetration and financing scheme, for each commodity to support sustainable high-value production
and better market penetration.

o Enabling environment needed to develop and implement the closed-loop scheme

o Potential investment leverage from the recommended financing scheme.

In conducting the analysis, the consultant needs to refer to the relevant tools and guidelines of GCF, Kemitraan and
MCI, including but not limited to GCF Appraisal Guidance, specifically Annex VI Economic and Financial Analysis
(EFA) Guidance; as well as MCI guidelines for Market system Development, Principles of Market for the Poor and
reports on the piloting of resilient livelihood.

Deliverables
i. Six (6) offline focus group discussions: carrot, coffee, corn, milkfish fry, fresh milkfish, and pressure-cooked
milkfish and grouper
ii. A total of 6 market value chain analysis documents, including recommendations on market system
development. One document for each commodity (carrot, coffee, corn, fresh milkfish (and the fry) ,pressure-
cooked milkfish and grouper)

Indicative number of days: 70 working days within 7 months period

3. PPF Activity 3-Pre-Feasibility Study for Blue-Green Space
Background
Among output of the BRAVE project is the development of blue-green space in midstream area. Blue-green space
that targeted to be constructed in the midstream area, and if possible in downstream area of Kupang and Sengkarang
watersheds, with fully consideration of its suitability with the runoff regulation function, land availability and the focus
of having green infrastructure as the main features of the space, set to have dual functions. The first one is as flood
control measure that could regulate surface water runoff from upstream to downstream area in order to reduce the
risk of flash flood. The space is expected as will strengthen Kupang and Sengkarang watersheds’ resilience to
climate-induced flood risk by providing a nature-based flood control system. The second function is to provide social
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ecological benefit to the surrouding community as the space will be designed as a public open space that can be
utilized by the community during non-flood event. The ecological function also comes from the space design that will
optimize green structure design over grey structure. To increase the effectiveness of the space as flood control
measures, the development of blue-green space will be complemented by the formulation of flood contingency plan
and early warning system.

To design a space that could optimally provide the co-benefit and will not result in detrimental impact to another area
and sector, a robust and comprehensive study is needed to assess the feasibility to develop such space from
technical, social, economic and environmental perspectives. Considering the absence of a prior study for the Blue
Green Space and this will be the first of such initiative in the area, it is thus imperative to carry out a preliminary study
before conducting a robust and detailed study. This preliminary study, in the form of a Pre-Feasibility Study, is
intended to explore different alternatives regarding the location and overall design of the Blue Green Space. The
study will involve identifying The pre-feasibility study will also identify technical and non-technical barriers that could
hinder the space from delivering the intended functions, identify recognizing potential beneficiaries of the space,
assessings the most efficient and effective measures to address the barriers, and also providingoutline
recommendations on potential site location for the space and the overall design of the Blue Green Space
corresponding space design. The result will showcase the most viable alternative to be followed up with a Feasibility
Study that will be conducted during the BRAVE project implementation stage.

Scope of Work
The consultant firm is expected to develop a Pre-Feasibility Study of the Blue-Green Space, with specific activities as
follow:

i. Offline consultation meeting with local governments of Pekalongan City and Pekalongan Regency (separate
meeting events for each administrative area). The meetings should be held twice for each local government:
1x in the beginning of the study and 1x at the end of the study. The number of meeting participants are at a
range of 10-15 people, that at least comprises of representatives of the following local government agencies:

e lLocal secretary;

Local development planning agency;

Public works and water resource agency;

Environmental agency; and

Disaster management agency

ii. In-depth interview with local experts that have experience in water resource study in the area, including
consultation meeting with Provincial Public Works and Water Resource Agency and Watershed Management
Agency

iii. Technical and environmental analysis, that consists of:

e Analysis on current and projected climate-induced flood risks in the watershed in general, and the
selected area in particular by considering climate risk projection and flood modelling of Kupang
Watershed formulated by the Zurich Flood Resilience Alliance;

e Hydrological analysis (including water balance analysis) of the area by considering future climate
variability;

e Review on current land-use plan and actual land use to assess the suitability of the targeted area as
blue-green space;

e Analysis on the impact of blue-green space to the area’s flood risks, hydrology flow and ecosystem
services;

e Analysis on the cost-effectiveness of blue-green space as opposed to other flood control measures that
could provide co-benéefit;

e Technical considerations to develop the blue-green spacet; and

e Environmental impact (and the chain impact) identification and assessment from the development of
blue-green space.

iv. Socio-economic analysis, that consists of:

e Baseline analysis on the socio-economic context of population that resides in the targeted area for blue-
green space construction;

e Baseline analysis on the socio-economic context of population that resides in the targeted area for flood
contingency plan and early warning system development;

e Stakeholder mapping and consultation in the targeted area;
Analysis on socio-economic challenges to develop and operationalize the space, the contingency plan
and early warning system;
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e Analysis on potential co-financing scheme between public and private sector to operationalize the space
post-project lifetime; and
e Social and economic impact identification and assessment from the development of blue-green space.

v. Institutional analysis, that consists of:
e Review on current government policies and plan that applies to the construction of blue-green space and
development of contingency plan and early warning system;
e Stakeholder mapping and consultation at city and regency level to assess actors with roles and
responsibilities related to the blue-green space, contingency plan and early warning system; and
o Analysis on institutional challenges for blue-green space, contingency plan and early warning system
development.
vi. Evaluation of previous projects in Petanglong area with relevance to blue green space context. This can be
ZFRA project, AF project or government projects
vii. Benchmark study of blue-green space that applies green-grey structure
viii. Potential implementation arrangement, including grievance redress mechanism, by considering the capacity
of the potentially involved actors and their dynamics.
ix. Recommendations
o List of potential alternative area (village/kelurahan scale) to develop the blue-green space ; and
e Alternatives of effective and efficient design for the blue-green space by considering the current state of
the area and the future risks.

In conducting the study, the consultant needs to refer to the relevant tools and guidelines of GCF, Kemitraan and
MCI, including but not limited to GCF Sustainability guidance note: Designing and ensuring meaningful stakeholder
engagement on GCF-financed projects; as well as Climate Risk and Impact Assessment produced by the Zurich
Flood Resilience Alliance.

Deliverables

i. Four consultation meetings with local government agencies
ii. Pre-Feasibility Study of Blue-Green Space document

Indicative number of days: 50 working days within 6 months period

4. PPF Activity 4- Environmental and Social Action Plan

Background

During the concept note development process, the BRAVE project proponent had conducted environmental and
social risk screening process by assessing the project activities against a set of ES risks screening criteria. The
process is intended to identify potential environmental and social risks from the project implementation. The screening
criteria was developed based on: 8 (eight) Performance Standards (PS) of IFC in GCF Interim ESS; GCF
Environmental and Social Policy; GCF Gender Policy; and GCF Indigenous People Policy. Screening shows that the
activities has the potential to affect 3 (three) PS out of 8 (eight) PS, which are: PS1- Assessment and Management of
Environmental and Social Risks and Impacts, PS2-Labour and Working Conditions; PS3-Resource Efficiency and
Pollution Prevention; and PS6-Biodiversity Conservation and Sustainable Management of Living Natural Resources.

The initial ESS screening process shows that the activities of BRAVE project pose minimal environmental, social and
institutional risks that are small scale, not widespread, short-term and readily addressed by mitigation measures,
including measures to ensure compliance to relevant legal frameworks. Owing to the assessment result, risk category
for the program was thus considered as CATEGORY C - Activities with minimal or no adverse environmental
and/or social risks and/or impacts. Annex 5 of the BRAVE Concept Note presents detailed screening process,
impacts description and mitigation measures.

To maintain a commitment to carrying out only category C activities within the project and to ensure that the entire
lifetime of the BRAVE project does not create direct or chain negative impacts on social and environmental receptors,
all while adhering to relevant environmental and social policies, it is essential to implement a comprehensive
environmental and social safeguarding process during this GCF proposal submission stage. The establishment of an
Environmental and Social Action Plan (ESAP) will play a pivotal role in this safeguarding process. The document will
consist of a detailed risks identification and assessment, risk mitigation plan (including mitigation measures, detailed
budgeting, scheduling, and roles and responsibilities), due diligence on Sexual Exploitation, Sexual Abuse, and
Sexual Harassment (SEAH) aspect, and also Grievance Redress Mechanism (GRM).

Any activities deemed inconsistent with GCF's ESS Policy Category C will be excluded from the full funding proposal.

Scope of Work




GREEN Project Preparation Facility

CLIMATE GREEN CLIMATE FUND | PAGE 14 OF 20
FUND .
Version 2.0

The consultant firm is expected to develop an Environmental and Social Action Plan, with specific activities as follow:

i. Primary and secondary data collection process.
ii. Site visit to the indicative activity area

iii. Stakeholder consultation process at city and regency level to obtain and verify information and also
communicate the process and result to the local stakeholders. The consultation process can be done in the
form of 1x workshop that involves representatives of local agencies from Petanglong area. The number of
meeting participants are at a range of 20-25 people, that at least comprises of representatives of the
following:

Local development planning agency;
Public works and water resource agency;
Environmental agency;

Agriculture and Food Resiience Agency;
Marine and Fisheries agency;

Disaster management agency;
Academics; and

Community groups

If needed, in-depth interview with key actors can also be done as part of the consultation process.

iv. Development of Environmental and Social Action Plan document that will consist of:

¢ Identification of policies and regulations related to environmental and social context that apply to the
project, including the policies of GCF, Kemitraan and MCI;

e Environmental and social risks identification and assessment that also includes gender-related risks
and due diligence on SEAH aspect;

e Formulation of environmental and social risks mitigation plan, with disaggregated gender target and
indicators as applicable, clear role of key actors in delivering the plan, and also detailed budgeting and
scheduling to carry out the plan;

e Incorporation of the developed GRM (part of PPF Activity 7) as part of mitigation measures of the
Environmental and Social Action Plan.

v. In collaboration with gender analysis consultant, integrate gender analysis and gender action plan result into
the Environmental and Social Action Plan document.

vi. In collaboration with the stakeholder engagement plan consultant, integrate the project-level grievance
mechanism context into the Environmental and Social Action Plan document.

vii. In collaboration with project proponent, integrate the Environmental and Social Action Plan result into the full
proposal, including by providing recommendations on project activities design that ensured as align with
GCF's ESS Category C and also activities to be excluded from the full proposal.

To develop the Environmental and Social Action Plan of BRAVE project, the consultant needs to refer to following
guidance documents:

i. IFC in GCF Interim ESS

i. GCF Environmental and Social Policy

iii. GCF Gender Policy

iv. GCF Indigenous People Policy

v. GCF Sexual Exploitation, Abuse and Harrasment (SEAH) Risk Assessment guideline

vi. GCF Sustainability guidance note: Designing and ensuring meaningful stakeholder engagement on GCF-

financed projects

vii. Kemitraan Social Safeguarding Policy

viii. MCI Code of Conduct
The process need to also take account of preceding Climate Risk and Impact Assessment produced by the Zurich
Flood Resilience Alliance as background information.

Deliverables:

i. Two consultation workshops with local stakeholders
ii. Environmental and Social Action Plan document

Indicative number of days: 20 working days within 3 months period.

5. PPF Activity 5 - Theory of Change, Logframe, and Monitoring, Evaluation and Learning Plan
Background
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This particular task is intended to develop the Theory of Change, Logical Framework and also Monitoring, Evaluation
and Learning (MEL) plan for BRAVE project. The initial theory of change (ToC) for BRAVE has been developed in the
concept note stage. Yet enrichment and adjustment are needed for the ToC so as it reaches the quality as required
by GCF and also follows GCF template. This adjusted ToC should be able to articulate the project’s objective and
describe pathway/strategy that should be taken to effectively and comprehensively address the problems outlined in
the Concept Note as well as new relevant key problems that identified from the PPF process.

Following the refinement of the ToC, there is a need to develop the corresponding logical framework (logframe) with
project-level indicators. Further, the particular PPF activity will also entail the development of Monitoring, Evaluation
and Learning (MEL) plan. The availability of MEL plan will help in assessing project progress and achievement, and
also identifying corrective actions needed to improve the project implementation. All of this formulation process
should take account of information collected from the other PPF activities of BRAVE project and uses GCF template.
GCF core indicators relevant to the project and the feasible means of verification will be identified.

Scope of Work
The firm is tasked to carrying out these activities:
i. Theory of Change and Logical Framework development
e Review and refine BRAVE'’s theory of change, by also taking into account key findings from the other
PPF activities as well as lessons from the AF and ZFRA project
e Develop logframe complemented with SMART indicators (at outcome, output and activity levels) in
alignment with the GCF’s Integrated Results Measurement Framework. Whenever feasible and
appropriate, gender-aggregated indicators should be included. The consultant shall also include
targets and baselines on top of the key indicators
ii. Monitoring, Evaluation and Learning (MEL) plan development
e MEL plan that includes workplan, implementation timeline, milestones and budgeting by considering
GCF requirements and also Kemitraan’s and MCI’'s MEL framework
o Develop MEL indicators that align with the logframe and ToC, including the number of direct and
indirect impact potential (gender-disaggregated whenever feasible)
e Develop standard reporting format

In developing the Theory of Change, Logical Framework and also MEL plan, the consultant needs to refer to following
guidance documents:

i. GCF IRMF Guidance

ii. Kemitraan MEL Framework

iii. MCI MEL Framework

Deliverables

i. Project Theory of Change and Logical Framework (including indicators)
ii. MEL plan

Indicative number of days: 15 working days within 1 month period.

6. PPF Activity 6 — Project Exit Strategy

Background

To ensure the sustainability of impacts provided by the BRAVE project, long after the project is ended, the project
design then should ensure its exit strategy could foster this intention. The exit strategy should be able to clearly
describe how the BRAVE project can successfully exit once the implementation is completed, how the positive
impacts can be sustained beyond the project period and even expanded to reach broader communities; as well as
how to maintain the paradigm shift. In developing the strategy, careful consideration upon the roles of other
stakeholders potentially involved in the project should also be an important aspect.

Scope of Work
The firm is tasked to develop an exit strategy that will be streamlined into the full funding proposal narrative by
carrying out these activities:
i. Developing an exit strategy narrative that encompasses financial, ecological, social and institutional context.
The narrative should clearly describe how the BRAVE project can successfully exit once the implementation
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is completed, how the positive impacts can be sustained beyond the project period and even expanded to
reach broader communities; as well as how to maintain the paradigm shift

ii. Identify actors that are critical for the exit strategy and their roles in maintaining the sustainability of the
impacts by considering stakeholder engagement plan of the BRAVE project. Among the key actors and roles
to be identified and assess are the private sectors and Licensed Financial Institution (LFI) that will play a
pivotal role in ensuring the economic sustainability of the project.

In developing the Project Exit Strategy, the consultant needs to refer to the results of PPF Activity 2- Market Value
Chain Analysis for Identified Livelihood as well as the following guidance documents:
i. GCF IRMF Guidance
ii. GCF Sustainability guidance note: Designing and ensuring meaningful stakeholder engagement on GCF-
financed projects

Deliverables
i. Project exit strategy

Indicative number of days: 10 working days within 1 month period

7. PPF Activity 7 — Stakeholder Engagement Plan

Background

This particular task is intended to develop a comprehensive Stakeholder Engagement Plan (SEP) that takes account
of the needs, desires and interests of different stakeholders that will potentially be involved in the project. Aside from
pointing out key stakeholders of the project and the most effective way to collaborate with them, an SEP will help in
fostering networks and also attaining buy-in and trust from the stakeholders towards the project. The plan will be
referred to by the BRAVE team to develop a detailed communication strategy to support its implementation.

The development of the SEP will be informed by stakeholder consultation process conducted as part of the other four
PPF activities, which are:

i. Gender Analysis and Gender Action Plan;

ii. Market Value Chain Analysis for Identified Livelihood;

iii. Pre-Feasibility Study for Blue-Green Space; and

iv. Environmental and Social Action Plan.
Particularly for the Environmental and Social Action Plan, the grievance mechanism developed will inform the
mitigation measures for the relevant environmental and social risks.

Scope of Work
The firm is tasked to develop a Stakeholder Engagement Plan by carrying out these activities:

i. Participate in every stakeholder consultation process (including meetings or workshops) of other PPF
activities

ii. Extract stakeholder consultation results from the other four PPF activities

iii. Develop a project-level Stakeholder Engagement Plan that consists of the following:

o Identification of internal and external stakeholders, including private sector entities

o Analysis on stakeholders’ interests and influence level

o Identification of the existing communication channel, both conventional and digital channels/platforms

e Design project communication strategy with the stakeholders (frequency, channel and types of
information to be shared)

iv. Develop gender-responsive and survivor-centered grievance mechanism by taking into account MCI's
Community Accountability Reporting Mechanism (CARM) tools and also GCF’s revised Environmental and
Social Policy.

v. In collaboration with the Environmental and Social Action Plan consultant, integrate the grievance mechanism
context into the Environmental and Social Action Plan document.

To develop the Stakeholder Engagement Plan document, the consultant needs to refer the relevant tools and
guidelines of GCF, Kemitraan and MCI, including but not limited to:
i. GCF Environmental and Social Policy
ii. GCF Sexual Exploitation, Abuse and Harassment (SEAH) Risk Assessment guideline
iii. GCF Sustainability guidance note: Designing and ensuring meaningful stakeholder engagement on GCF-
financed projects
iv. IFC Performance Standards, particularly Performance Standard 1 - Assessment and Management of
Environmental and Social Risks and Impacts which includes Guidelines on Stakeholder Engagement
v. Kemitraan Social Safeguarding Policy
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vi. MCI Code of Conduct
vii. MCI CARM tools

Deliverables

i. Project-level Stakeholder Engagement Plan document
ii. Project-level grievance mechanism

Indicative number of days: 20 working days within 3 months period.

8. PPF Activity 8-Write-up Simplified Approval Process Full Funding Proposal

Background
This task is focusing on supporting the AE in preparing the SAP Full Funding Proposal (FP) package; including
drafting and editing the final documents, as well as conducting a thorough review of both the FP and its annexes.

It is aimed to develop a sound, comprehensive and high-quality Simplified Approval Process (SAP) Full Funding
Proposal. It involves enriching and detailing the current BRAVE Concept Note by using results of the 7 (seven) other
assessments under the PPF, which are:

i. Gender Analysis and Gender Action Plan

ii. Market Value Chain Analysis for Identified Livelihood

iii. Pre-Feasibility Study for Blue-Green Space

iv. Environmental and Social Action Plan

v. Theory of Change, Logframe, and Monitoring, Evaluation and Learning Framework

vi. Project Exit Strategy

vii. Stakeholder Engagement Plan
Additionally, considering the on-going implementation of an Adaptation Fund project in Pekalongan City, it is thus of
important to identify the key insights from its implementation and consider how they can enrich the BRAVE project
proposal. This valuable information can be obtained from interview with key actors and/or by evaluating the relevant
project documents, such as feasibility studies, project monitoring documents, project evaluation documents and
others. The consultant for this task is thus responsible to including and synergizing the PPF results and the key
lessons from the Adaptation Fund’s project in Pekalongan into an SAP Full Funding Proposal that complies with
GCF’s requirements.

The full proposal document shall be complemented with all required annexes. The firm will work closely with
Kemitraan and the Executing Entity so that the submission process of the Full Proposal can be done smoothly and in
timely manner.

Further, the task will also involve supporting the AE in refining the full funding proposal package of BRAVE by
addressing the comments and feedbacks from the GCF Secretariat and ITAP. Considering the iterative process of
GCF full funding proposal application, the consultant is expected to support in addressing at most 2 (two) rounds of
comments from the GCF Secretariat and ITAP.

Scope of Work
The firm is tasked to develop a good quality SAP Full Funding Proposal for the BRAVE Project by carrying out these
activities:
i. Develop project design for the BRAVE Project, including ensuring the inclusion of lessons from AF and ZFRA
project into the BRAVE project design
ii. Extract findings and results from the PPF Activity 1-7 and mainstream it into the project design and the full
funding proposal
iii. Extract lessons and insights from AF project implementation in Pekalongan City and mainstream it into the
project design and the full funding proposal
iv. Develop detailed project budgeting, including assessing the resource-leveraging potential and assessing
BRAVE's alignment with GCF investment criteria
v. Offline consultation meeting with local governments of Pekalongan City and Pekalongan Regency (separate
meeting events for each administrative area). The meetings should be held twice for each local government:
1x in the beginning of the proposal development and 1x after the draft proposal is completed. The number of
meeting participants are at a range of 10-15 people, that at least comprises of representatives of the following
local government agencies:
e local secretary;
e Local development planning agency;
e Public works and water resource agency;
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Environmental agency;

Agriculture and Food Resiience Agency;
Marine and Fisheries agency; and
Disaster management agency

vi. Site visit (1x) to Adaptation Fund project site in Pekalongan and also interview with the Project Management
Unit, relevant local governments and sample of direct beneficiaries. The number of beneficiaries to be
interviewed will be co-agreed with the consultant during the inception stage of the PPF.

vii. Site visit (1x) to ZFRA project site in Pekalongan City and regency and also interview with the ZFRA team
and sample of direct beneficiaries. The number of beneficiaries to be interviewed will be co-agreed with the
consultant during the inception stage of the PPF.

viii. Participate in other stakeholder consultation process during the PPF process of BRAVE project, to ensure
critical stakeholders concerns, inputs and insights are captured and addressed through the project design.

ix. Develop and collate the required and needed Annexes. These annexes are not only those required by GCF'’s
SAP Full Proposal Template but also other supporting documents needed to better understood the Full
Proposal.

X. Write-up the Draft of SAP Full Funding Proposal of BRAVE project (including the required annexes) for
submission to the GCF secretariat and ITAP, and ensure its compliance with GCF’s Simplified Approval
Process Funding Proposal template.

xi. In coordination with MCI and Kemitraan, drafting responses (and conducting desk research, where needed)
to comments and feedbacks from the GCF Secretariat and ITAP on the full funding proposal package

xii. Provide an overview of additional needs for data or analysis to fully comply with GCF requirements during
funding proposal stage.

xiii. Revise the full funding proposal package (and the relevant annexes) based on the comments.

In developing the SAP Full Funding Proposal for the BRAVE Project, the consultant needs to refer to following
guidance documents:

i. GCF IRMF Guidance

ii. GCF’s Simplified Approval Process Funding Proposal template, including the list of annexes.

Deliverables

i. First Draft and Revised Draft of SAP Full Funding Proposal with the needed annexes that has accommodated
GCF Secretariat and ITAP feedbacks
ii. Responses to comments/feedbacks from the GCF Secretariat and ITAP

Indicative number of days: 75 working days within 6 months period.
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E. Terms and Conditions

In submitting this application form, the Accredited Entity agrees to the following:

1. The Accredited Entity shall be responsible of:

a) managing the independent consultancy firm selected to provide project preparation support services.

b) providing instructions to the independent consultancy firm selected to provide project preparation support
services.

c) the quality control of the final products produced by the independent consulting firm.

2. The Accredited Entity shall provide to the GCF the relevant certification that the Services are satisfactory and
meet the contract standards within thirty [30] days from the date of completion of services by the independent
consultancy firm (Note 7).

3. The Green Climate Fund shall have no liability for the performance or quality of the services provided by the
independent consultancy firm. To the maximum extent permitted by law, the Accredited Entity agrees to
release the Green Climate Fund, and its employees, agents and representatives from any and all liability
related to damage, loss, cost, expense incurred or injury suffered by the Accredited Entity as a result of the
project preparation support services.
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