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	Proposal title:
	[bookmark: OLE_LINK4]Readiness Support for the Implementation of the IRMF for [DAE]

	Implementing Institution:
	Indicate the Direct Access Entity or Delivery Partner that will implement the activities of this proposal.

	Date of submission:
	Click or tap to enter a date. 





How to complete this document?
This document should be completed by Direct Access Entities (DAE). Once completed, this document should be submitted by the DAE focal point via e-mail to the respective GCF regional manager copying the GCF team in the GCF Entity Portal. 
Please be concise. If you need to include any additional information, please attach it to the proposal.
If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit it prior to or with this Readiness proposal. The FMCA is available for download at the Library page of the GCF website.

Where to get support?
If you are not sure how to complete this document, or require support, please send an e-mail to your GCF regional manager. Please refer to the GCF Entity Portal to identify the relevant GCF Regional Manager.   
You can also complete as much of this document as you can and then send it to the GCF regional manager and GCF team as referred to the Entity Portal. 
We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the way forward. 

Note: Environmental and Social Safeguards and Gender
Throughout this document, when answering questions and providing details, please make sure to pay special attention to environmental, social and gender issues, particularly to the situation of vulnerable populations, including women and men. Please be specific about proposed actions to address these issues. Consult Annex IV of the Readiness Guidebook for more information.
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When submitting the proposal, please name the file:
GCF Readiness Support for the Implementation of the IRMF for DAE (Ordinary Track) – [DAE name]


	1. SUMMARY 

	1.1 DAE submitting the proposal
	DAE name:
	Type here

	
	Name of DAE Focal Point (as communicated to the GCF in writing):
	Type here

	
	Name of contact person:
	Type here

	
	Contact person’s position:
	Type here

	
	Telephone number:
	Type here

	
	Email:
	Type here

	
	Full office address:
	Type here

	
	Additional email addresses that need to be copied on correspondences:
	Type here

	1.2 Date of submission
	Click or tap to enter a date. 

	1.3 Which institution will implement the Readiness and Preparatory Support project?
	☐ Direct Access Entity (beneficiary)
☐ Delivery partner

Please provide contact information if the implementing partner is not the DAE (beneficiary).

	
	Name of institution:
	Type here

	
	Name of official:
	Type here

	
	Position:
	Type here

	
	Telephone number:
	Type here

	
	Email:
	Type here

	
	Full office address:
	Type here

	
	Additional email addresses that need to be copied on correspondences:
	Type here

	1.4 Title of the Readiness support proposal
	Readiness Support for the Implementation of the IRMF for [DAE]

	1.5 Type of Readiness support sought
	Please select the relevant GCF Readiness objective(s) below (click on the box – please refer to Appendix in the guidance note):
☐  I.   Capacity building
☐  IV.  Pipeline development


	1.6 Total requested amount and currency
	Choose Currency Type the amount
	1.7 Implementation period
	Please specify the implementation period in number of months.
	1.8 Complementarity and coherence of existing readiness support 
	☐ Yes 
☐ No
Has the DAE received or is expecting to receive other funding allocations from GCF and/or other donors with respect to the pipeline development (e.g., development of funding proposals, project preparation facilities for the FP submission to GCF)? If yes, please briefly describe the synergies of the support provided or expected to be provided with the support requested with this proposal. Please also provide the implementation status of each approved intervention. Please expand on this brief summary in Section 2 as needed.



	2. SITUATION ANALYSIS 

	Please provide a brief description of the DAE’s current situation in the context of preparing a funding proposal(s) for submission to the GCF applying the integrated results management framework (IRMF). Please describe the specific needs in the form of a problem statement that the proposal aims to address. 
Provide clear linkages to existing capacities, identified and/or assessed capacity gaps to implement the IRMF, and project development processes that the proposal will build on and how they relate to the key barriers and/or gaps will be addressed through the proposed activities. 
Please define the anticipated deliverables and results as referred to the appendix in the guidance note that would contribute to filling the existing capacity gaps in the implementation of the IRMF. 
Please refer to the Readiness Guidebook for more specific information on completing this section. 

Insert table on project ideas and/or funded activity proposals in the GCF pipeline that this proposal for the new funding window will support with the implementation of the IRMF.
	Type of pipeline products
	Project title
	Estimated funding (USD, million)
	Requested support from the GCF (if applicable)

	[Project idea/funding proposal]
	
	
	[Readiness/PPF/Not applicable]
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	3. LOGICAL FRAMEWORK 




For the logframe, please see the below sample logfame with indicative activities. Then use the separate file, titled: Logframe.docm through this link for the project logframe, then submit it to GCF together with the proposal template. After filling in the logframe template in a separate file, please ensure that this sample logframe is removed from the proposal before submission to GCF for review.


	Outcome
	Output
	Indicator[footnoteRef:2] [2:  Relevant indicators can be chosen by DAEs depending on the selection of specific output(s) and types of activities.] 

	Target
	MoV[footnoteRef:3] [3:  Means of Verification] 

	Notes 
	Activities
(brief description)

	Outcome 1.2:

Direct access applicants and accredited entities (DAEs) have established capacity to meet and maintain and fulfil the GCF’s accreditation standards and policy requirements; and accredited DAEs have the capacity to develop a pipeline of projects and effectively implement GCF-funded activities.
	Output 1.2.4
Capacity needs assessment conducted, and relevant training delivered for monitoring and reporting of the new indicators in the IRMF
	1.2.4.1. Capacity needs assessment of the DAE conducted for monitoring and reporting of the new indicators of the IRMF; (Yes /No)
	Yes
	Capacity need assessment report
	Describe if any
	Indicative activity: Conduct a capacity needs assessment and action plan to address requirements for the baseline setting and reporting against new indicators in the IRMF

	
	
	1.2.4.2. Training(s) conducted to build the DAE capacity gaps on the monitoring and reporting of new IRMF indicators (Yes/No)
	Yes
	Training completion report/post-training survey
	Describe if any
	Indicative activity: Conduct training/workshops on the IRMF implementation requirements (e.g., GCF Results Handbook)

	
	
	1.2.4.3. M&E plan or system strengthened to monitor and report new indicators of the IRMF (Yes/No)
	Yes
	Developed M&E plan/system report
	Describe if any
	Indicative activity: Update the monitoring, reporting, and evaluation plan/ systems for the new indicators in the IRMF

	
	Output 1.2.5: Capacity needs assessment conducted, and relevant training delivered for the evaluation on paradigm shift and enabling environment
	1.2.5.1. Capacity needs assessment of the DAE conducted on the evaluation of PS and EE; (Yes /No)
	Yes
	Capacity need assessment report
	Describe if any
	Indicative activity: Assess capacity needs and strategies in preparing for the scorecard-based assessments of the interim and final evaluation on paradigm shift and enabling environment

	
	
	1.2.5.2. Training(s) conducted to build the DAE capacity gaps on the evaluation of PS and EE. (Yes/NO)
	Yes
	Training completion report/post-training survey
	Describe if any
	Indicative activity: Conduct training workshops to enhance the preparedness for the reporting and evaluation on paradigm shift and enabling environment

	Outcome 4.2:

An increase in the number of quality funding proposals developed and submitted from accredited Direct Access Entities
	Output 4.2.3: The pipeline FP(s) upgraded or developed to meet the IRMF requirements
	4.2.3.1. Number of pipeline FP(s) upgraded to meet the IRMF requirements
	1
	Upgraded FPs (upgraded ToC, logframe, annex 11)
	Describe if any
	Indicative activity: Refine theory of change and logical framework in the funding proposal(s) in alignment with the IRMF
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	4. THEORY OF CHANGE 

	Please note that the section on Theory of Change is not required for this readiness proposal template.
 


[image: ]Page 8 of 8 

[image: ]

Page 2 of 8 

	5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN



5.1 Budget plan
Please complete the Budget Plan in Excel using the template as the annex 2.

5.2 Procurement plan
Please complete the Procurement Plan in Excel using the annex 2. For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in section 2, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage.

5.3 Implementation Plan 
Please complete the Implementation Plan in Excel using the annex 2. Please note that the deliverables (e.g., completed funding proposal(s) aligned with the IRMF) should be submitted to the GCF Secretariat along with the completion report at grant closure. This review process will be supplementary to the existing Proposal Approval Process of the GCF. 

5.4 Disbursement schedule
Please specify the proposed schedule for requesting disbursements from the GCF and the amount requested. Please ensure that the first disbursement is for no more than 90% of the total grant award and the second disbursement is for 10% of the total grant award. 

	Please note that this grant will be managed by a bilateral Grant Agreement. Please fill in information under brackets:

☐ Readiness Proposal that requires a bilateral Grant Agreement 
· The first disbursement amounting [Choose Currency] [Type the amount] will be transferred upon approval of the readiness request and effectiveness of the Grant Agreement;
· The second disbursement amounting [Choose Currency] [Type the amount] will be made upon submission of a completion report and financial report, in form and substance acceptable to the Fund, including an audited expenditure statement. 






	6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION



6.1 Implementation arrangements
Please describe how implementation arrangements will be made and how funds will be managed by the DAE and/or the Delivery Partner.
	[bookmark: _Hlk17150047]Describe which organization will be the central entity and how the stakeholders will be coordinated to enable implementation of the grant. The responsible party who will oversee day to day activities as well as own the deliverables and the role of other stakeholders need to be clarified. 
Please describe the differing responsibilities of the DAE and its Delivery Partner for the management of the grant, procurement, implementation of activities, project oversight, monitoring, and reporting. Please describe whether the Delivery Partner will implement all or part of the activities, if any other entities will be involved in implementation of the activities, the legal arrangements and information on flow of funds. 
A clear schematic diagram should be presented to illustrate the implementation arrangements.
If there are no entities or individuals involved in the implementation of the grant subject to or affected by United Nations Security Council sanctions regimes (https://www.un.org/securitycouncil/sanctions/information), the following statement must be included: There are no entities or individuals who are the subject to or affected by United Nations Security Council sanctions regimes will be involved in such projects/activities, either as counterparties or as beneficiaries 
Please see Part III Section 6.1 of the Readiness Guidebook for further information on how to complete this section.




6.2 Implementation and execution roles and responsibilities
Please briefly describe how the activities will be implemented and outputs delivered by project staff and consultants.  
	Please describe the roles and responsibilities for identified project staff and consultants, such as international and/or local technical experts, project manager/coordinator, project assistant, procurement personnel, and finance and administrative personnel. Please include this information for DAE/Delivery Partner staff/consultants and for those of the Executing Entity(ies), if any. Please see Part III Section 6.2 of the Readiness Guidebook for further information on how to complete this section.
 



6.3 Risks and mitigation measures
Please include a set of identified risks and mitigation actions for each. Please utilize the risk table below that identifies the probability of a given risk occurring and the entity that will manage the risk. Please refer to Part III Section 6.3 of the Readiness Guidebook for further information on how to complete this section.
	Risk category
	Specific risk(s) / Risk(s) description
	Probability of occurrence (low, medium, high)
	Impact level (low, medium, high)
	Mitigation action(s)
	Entity(ies) responsible to manage the risk(s)

	Start-up delay risk
	Efficient and timely launch of implementation due to delays in project agreement with recruiting consultants, beginning procurement, and other implementation processes.
	
	
	
	

	Execution risk
	Specific activities unable to be completed or completed on time (workshops, conferences, dialogues or forums, reports) and lack of data or challenges in accessing information
	
	
	
	

	Strategic risk
	Risk of duplication or failure to leverage outputs and outcomes of other Readiness projects and climate change plans / projects / programmes / strategies
	
	
	
	

	Compliance risk
	Risk of GCF grant proceeds are used to provide support of entities or individuals associated with money laundering, terrorist financing, or prohibited practices.

	
	
	
	






6.4 Monitoring 
	Please describe the monitoring plan. Please refer to Part III Section 6.4 of the Readiness Guidebook for further information on how to complete this section.

The DAE (or a Delivery Partner when nominated by the DAE as a beneficiary) will undertake quarterly project reporting to the DAE to provide a mechanism for regular collection of information on progress to support oversight and adaptive management in alignment with the DAE. The DAE (or a Delivery Partner when nominated by the DAE) shall provide technical oversight for project monitoring against the logical framework and budget, in line with the implementation arrangements described in section 6.1.

In line with the grant agreement provisions and with guidance from GCF and or UNOPs, progress reports using the GCF template will be submitted for disbursement requests and project closing as well as audited financial statements at the end of the grant term. The DAE (or a Delivery Partner when nominated by the DAE) will prepare periodic revisions, if necessary, monitor and review project expenditure reports and communicate and share with the DAE and GCF Secretariat. All reports will be reviewed by the DAE before submission.



6.5 Other Relevant Information
	Please provide supplementary information regarding the sustainability of the proposed activities. Please explain how the impact of the project will be ensured in the long-term, after the expiration of the support from GCF. Please describe efforts to be made with respect to capturing lessons learned, best practices, and ensuring appropriate knowledge management. Similarly, please ensure that any information regarding capacity building and skills related to the implementation of the IRMF transfer to the DAE is captured here.
Please refer to Part III Section 6.5 of the Readiness Guidebook for further information on how to complete this section.
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