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A. Project / Programme Information (max. 1 page)
A.1. Project or programme

☐
☒

Project
Programme

A.2. Public or private
sector

☒
☐

Public sector
Private sector

Mitigation: Reduced emissions from:
☒
Energy access and power generation

A.3. Indicate the result
areas for the
project/programme

☐

Low emission transport

☐

Buildings, cities and industries and appliances

☐
Forestry and land use
Adaptation: Increased resilience of:
☒
Most vulnerable people and communities
☒

Health and well-being, and food and water security

☒

Infrastructure and built environment

☐
A.4. Estimated mitigation
impact (tCO2eq over
lifespan)
A.6. Indicative total project
cost (GCF + co-finance)
A.8. Mark the type of
financial instrument
requested for the GCF
funding
A.9. Estimated duration of
project/ programme:
A.11. Is funding from the
Project Preparation
Facility needed?

A.13. Provide rational for
the ESS categorization
(100 words)

A.14. Has the CN been
shared with the NDA?

A.16. Project/Programme
rationale, objectives and
approach of
programme/project (max
100 words)

1

Ecosystem and ecosystem services
A.5. Estimated
adaptation impact
n/a
(number of direct
beneficiaries and % of
population)
A.7. Indicative GCF
Amount: USD 13,590,000
funding requested (max
10M)
☒ Grant ☐ Reimbursable grant ☐ Guarantees
Other: specify___________________

210,000 people1
(approx. 75% of
population)
Amount: USD 10
million

☐ Equity

a) disbursement period: 20202025

A.10. Estimated project/
2020-2045
Programme lifespan
A.12. Confirm overall
Yes ☒
No ☐
ESS category is
☒ C or I-3
minimum to no risk2
Communities will engage and obtain consent from all inhabitants with the support of the
Department of Water Resources (DoWR) to ensure this project will not impact the
environment, community nor cultural significant elements negatively. There will be new
infrastructure built as a result of the programme. The Vanuatu National Water Advisory
Council (NWAC) previously determined that new community water system structures
are too small to have impacts on ecosystems or local habitats. The programme is
expected to benefit the environment as communities establish water protection zones.
Construction will have normal risks related to safety.
☐ Confidential
☒ Not confidential
Climate related cyclones, floods and sea level rise has negatively impacted drinking
water systems in Vanuatu4. It is anticipated intense winds, flood waters, and landslides
from climate change will result in additional bacterial contamination, seawater intrusion
and physical damage. As part of Vanuatu’s National Implementation Plan for Safe and
Secure Water5 (NIP) Communities are identifying water system climate risks and
possible adaptations while creating Drinking Water Safety and Security Plans6
(DWSSPs). DoWR would like GCF funds to support more communities to create
DWSSPs and then adapt water supplies to make them more resilient, through source
water protection zones and physical water system improvements7.
Yes ☒

No ☐

A.15. Confidentiality3

Based on the programme reaching the entire rural population, which is 75% of total, according to the 2016 Mini Census
Refer to the SAP ESS Guidelines
3
Concept notes (or sections of) not marked as confidential may be published in accordance with the Information Disclosure Policy (Decision B.12/35)
and the Review of the Initial Proposal Approval Process (Decision B.17/18).
4
Climate Council Briefing Statement Damage from Cyclone Pam was Exacerbated by Climate Change
5
Vanuatu’s National Implementation Plan for Safe and Secure Water
6
Older Drinking Water Safety and Security Plans (The current version of the DWSSP is in Bislama only, translation of the updated version in
English will be completed shortly).
7
See Annex 3 for examples of possible climate physical water system adaptations.
2

Simplified Approval Process CONCEPT NOTE Template V.1
GREEN CLIMATE FUND | PAGE 2 OF 5

B. Project / Programme details (max. 3 pages)
B.1. Context and Baseline (max. 1 page)
Water stress is a source of vulnerability for Vanuatu and will be exacerbated by climate change.
Currently, rural communities in Vanuatu are very vulnerable to water insecurity8. Across Vanuatu, hand-dug shallow wells
lack raised well rings, hand-pump aprons are cracked, pipe crossings are not reinforced and caught springs lack any
protection. Latest figures show that although 91% of household have access to basic drinking water 9, levels of bacterial
contamination at the source are over 50%10. Vanuatu is already exposed to several natural hazards: tropical cyclones,
the El Niño affect, volcanos and earthquakes. It is estimated that currently natural hazards cost Vanuatu’s economy tens
of millions of dollars a year. In addition to recovering from these frequent disasters, communities are increasingly forced
to respond to the effects of climate change. One community, Lateu on Tegua in the Torres Group has already had to
relocated because of climate change11. Future predictions of the impacts of climate change show that:
•
•
•
•
•

Tropical cyclones will be less frequent, but more intense
Extreme rain events will occur more often
Overall temperatures and extreme elevated temperatures will increase
Sea levels may rise 3-17 cm by 2030
Ocean acidification will continue, causing damage to coral reefs and vital ecosystems12

Figures 1 and 2. Historical and projected sea-level and temperature13
Intense tropical cyclones often bring flying debris that can break tanks, tap stands and pipelines. This was especially true
in Category 5 cyclone Pam, but even smaller cyclones have ruined water systems by damaging hanging pipes over water
ways and road crossings. Extreme rain events may bring flooding and with it landslides, altering spring source locations,
breaking pipelines and contaminating unprotected springs and wells. Increased temperatures may cause faster
evaporation of open water rain water collection tanks. Rising sea levels will cause some populations to move and
contaminate shallow wells close to shore.14
The direct effects of limited water supply and drinking contaminated water are well known: diarrhoea, stunting and other
illnesses. But there are widespread indirect effects too. For example unpredictable water supplies can lead to food
insecurity, and poor health can lead to reduced economic opportunities, poor school attendance and reduced educational
achievement. These effects exacerbate vulnerability and reduce a community’s ability to withstand disasters.
Country ownership and policy alignment
This programme will be closely aligned to the Government of Vanuatu’s national development goals and policies, by
addressing water safety, water security, and risk resilience, and by working directly with rural communities. For example,
the Vanuatu National Sustainable Development Plan 2016 includes a policy objective (ECO2.2): “Ensure all people have
reliable access to safe drinking water and sanitation infrastructure.” Strategic priority 7.4.3 of the Climate Change and
Disaster Risk Reduction Policy is: “Enabling communities to increase their capacity to adapt to ongoing and uncertain
A summary of Vanuatu’s current levels of WASH access can be found in Vanuatu WASH Sector Analysis
UNICEF/WHO Joint Monitoring Project Vanuatu Datasets
10
A government dashboard of water quality results from government and research partners. (Please note, complete database is currently being
migrated)
11
Vanuatu: Climate Change Refugees Collection of News Articles
12
Pacific-Australia Climate Change Science, Current and future climate of Vanuatu
13
2014 Climate Variability, Extremes and Change in the Western Tropical Pacific: New Science and Updated Country Reports, Vanuatu Chapter
14
Additional climate rationale references
8
9
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changes … developing and delivering community-based adaptation and risk reduction programmes.” This project follows
exactly the actions outlined in the policy, such as developing community adaptation and risk reduction plans and actions
through a bottom-up planning approach. The Water Resources Management (Amendment) Act No. 32 of 2016 and the
Water Supply (Amendment) Act No. 31 of 2016, the Vanuatu National Drinking Water Quality Standards 2016, and the
Vanuatu National Water Policy 2017–2030 all require community water supplies to have a Drinking Water Safety and
Security Plan (DWSSP)15. The aim is for all communities to have a DWSSP by 2030, and this project aims to achieve
this goal. In addition, there will be full country-ownership of the programme and its results, because the Department of
Water Resources (DOWR) and their partners will do the implementation and coordination.
Root causes of vulnerability
There are many root causes that contribute to Vanuatu’s water insecurity, chief among them is capacity and funding. This
programme will aim to address capacity at the national, provincial, area administrator and community level. In addition,
this programme will support and bring regulatory clarity on the roles of different agencies and will improve coordination
at levels of government. In addition, the programme will also address ‘unsafe and unsecure conditions’ by enabling
communities to improve their water and sanitation infrastructure and help them identify improved practices. This
programme will also address a critical funding gap.
B.2. Project / Programme description (max. 1 page)
The project aims to improve community adaptation to climate change, by improving long-term water security and building
the capacity of communities to manage water supply risks. The programme is comprised of two main components: a
technical assistance programme (TAP) and a capital assistance programme (CAP) 16. In addition, these activities are
supported by planning, information sharing and monitoring at the national level. A theory of change for the programme
is presented in Annex 2.
a) The TAP. The TAP primarily includes facilitating communities to create Drinking Water Safety and Security Planning
(DWSSP)17. Currently, over 150 communities have created DWSSPs with the help of DoWR staff and contractors and
relevant NGOs.
The first stage of the DWSSP process is “Community triggering” where a representative from local government meets
with a community to generate demand for resilience. Communities who are interested then submit a request for
assistance. Provincial Water Advisor Committee (PWAC) members review the requests and identify an additional 60
DWSSPs to be completed each year. Trained facilitators then travel with local area administrators to the communities.
The facilitators help communities to understand the value and their role in maintaining a safe and secure drinking water
supply. The facilitators work with the community leaders over the course of a week. At the start, they map the water
supply system for the community, then they identify the possible risks to the safety or security of the water supply. Safety
risks include contamination from sources such as human waste, animal waste, or pollution. Security risks include
droughts, floods, and climate change effects. The facilitators teach the communities about the expected impacts of climate
change in their region. Then, with technical support from the facilitators, the community develops a plan (DWSSP) that
outlines the actions they will take to manage or minimize all the possible threats. The aim is to make as much use of local
knowledge and resources as possible before seeking external assistance. Therefore, the plans include cost-free
behaviour change and management approaches that can improve water safety or security such as setting up water
protection zones. These community-led improvements build more resilient communities, who can cope for longer periods
of time without government interventions. (This is important when government is overloaded with requests during times
of emergency).
Once the DWSSP has been developed it is submitted to provincial government 18 and DOWR for approval 19 . The
communities will continue to receive technical support from provincial officials and area administrators to implement the
community-led management activities or low-cost improvements identified in their DWSSPs.
b) The CAP. If a community’s DWSSP has identified needed infrastructure and the community has completed their lowcost improvements, then the DWSSP will be risk ranked20 by provincial water authorities. The DWSSP and risk ranking
will be reviewed by the PWAC and designs created as needed. The National DoWR engineers and NWAC will then
approve designs and construction respectively. DoWR will then conduct improvements using Capital Assistance
Programme (CAP)21 funds. The approval process is designed to maintain transparency, decentralize decision making
and assure quality. Funding for climate related infrastructure adaptations, such as building spring catchment covers to
15

A copy of the older format in English can be found as a PDF here. Please note, the current electronic Form version is more current and can be
downloaded via a computer software called Fast Field.
16
A full outline of the TAP and CAP is provided in UNICEF’s recently published WASH Resilience Guidelines. This document is designed for WASH
practitioners in the Pacific region and builds on UNICEF’s experience of implementing resilient WASH programmes in the region.
17
As this process has already been thoroughly piloted in Vanuatu, there is already a pool of trained facilitators. Using GCF finance, this programme
would expand that pool of facilitators, to allow for more communities to be assisted within the programme’s timeframe.
18
An online dashboard of registered Water committees can be found here.
19
The approval process is highlighted in Annex 4, an extract from the government’s National Implementation Plan (NIP) for DWSSP. The full NIP can
be found here.
20
An draft list of risk ranked villages can be found in the “combined” tab here
21
Details of the CAP have already been designed and are available to view here
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protect water sources in cyclones or additional water tanks to mitigate drought would be taken from the GCF grant.
(Additional items considered water system adaptation can be found in Annex 3). Other development improvements would
be funded through co-financing. A complete Operations and Maintenance manual will be adapted for each village based
on a standard guide22.
Scalability. The use of DWSSPs to build community resilience and improve WASH outcomes has already been used in
Vanuatu. Since 2016 over 150 communities took part in this process after it was adopted by the Government as their
preferred approach for the recovery after Cyclone Pam, with UNICEF support23. As such, there is already a pool of trained
national facilitators in Vanuatu, many of whom will be able to be deployed to train provincial officers immediately. Likewise
the materials for training workshops have already been developed and refined. In 2017, a National Implementation Plan
was finalised, that details how the programme can be rolled out nation-wide and describes the roles of different agencies.
A summary of this is provided in Annex 4. Green Climate Funds will enable this programme to be rolled out. It will also
influence nationwide strategy, as the Ministry of Education starts conducting DWSSPs for schools and the Ministry of
Health conducts DWSSPs for Healthcare facilities.
The programme will be owned and operated by the Government of Vanuatu DoWR. UNICEF and the accredited entity
will continue to work closely with DoWR to provide technical support and advice, but DoWR will be responsible for
implementation of the TAP and CAP.
Risks and mitigation. There are some minor risks associated that could influence the success of the programme. For
example instability in targeted communities, such as conflict or a change of leadership could lead to delays and/or
unwillingness to engage with the project. However, this can be mitigated by maintaining strong relationships and good
communications with provincial and local council staff so that the engagement approach can be adapted. Alternatively,
cyclones or natural hazards may prevent communities from engaging in the process while they recover and rebuild. These
risks cannot be eliminated, so project staff will need to monitor weather forecasts and be flexible around changing plans
in the event of a natural disaster. Potentially after a change of government the incoming government might choose to
change national policy that relates to the implementation of DWSSP, but this can be mitigated by strong monitoring and
evaluation of the programme, to ensure that the outcomes and benefits of the programme are easily to demonstrate and
understood.
B.3. Expected project results aligned with the GCF investment criteria (max. 1 page)
a) Impact potential
This programme will reach the entire rural population of Vanuatu (as prescribed by
the national policies). This is equivalent to roughly 210,000 people. It is expected
that the programme will increase their adaptive capacity to respond to climate
change, by providing explicit capacity building on risk management, and by
improving water security. Water safety and security is vital for long-term
resilience and in the immediate aftermath of natural hazards. As shown
in the diagram here, WASH resilience has positive impacts on other
aspects of community resilience. Therefore the overall impact of the
programme will improve food security, and health as well as water
security and resilience.
Although the name of the methodology highlights drinking water, it’s
important to note that community activities will also work to improve
sanitation and hygiene, not least because these activities influence the safety
of drinking water. Improved sanitation and hygiene will help to secure the
improvements in human health.
b) Paradigm shift
A UNICEF study in 2016 found that climate change resilience is not yet included in WASH programme planning in
Vanuatu. While the intention and policies are now there, this programme will address many of the underlying causes of
this gap. By mainstreaming climate resilience, it will fundamentally change the implementation of WASH programmes in
Vanuatu. Not only will this start to change the mind-sets of WASH practitioners, but it will also improve the longevity of
the programme’s impacts. By building and operating WASH infrastructure in ways that mitigate climate risks, we can
avoid the interruption to services during and after disasters. Therefore the programme will also remove the costs of
continual repairing and rebuilding after disaster, which can free up vital capital to be invested elsewhere. By empowering
and supporting communities to manage and operate their own water supplies, this programme aims to break to cycle of
“build-neglect-rebuild” that has blighted many WASH programmes in the past24. Also, as highlighted in the diagram

22

Standard Community Water System Operations and Maintenance to be adapted to each system
A summary of the type of support is contained in this UNICEF snapshot
24
For more information on the Build-Neglect-Rebuild paradigm, in Pacific contexts, see INFRASTRUCTURE MAINTENANCE IN THE PACIFIC:
Challenging the Build-Neglect-Rebuild Paradigm, PRIF 2013
23
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above, access to resilient WASH services provides benefits beyond the WASH sector; it enables communities to achieve
better food security, better health and better long-term resilience.
c) Sustainable development
This programme achieves all three pillars of sustainable development: environmental, social and economic. It reduces
the negative environmental impacts of poor wastewater management by improving the behaviour and practices of
communities. It has huge social benefits including health, food security, climate resilience, and risk management. By
removing the need to repeatedly spend money restoring WASH services after disasters, the programme is economically
beneficial to the country too. In addition, the long-term sustainability of the programme will be ensured by empowering
communities to maintain and manage their assets into the future.
d) Needs of recipients
This programme will address some of the vital needs of rural communities in Vanuatu. As highlighted above, over 24,000
households across the country are reliant on either rainwater or surface water for their primary drinking water supply.
Also, one third of households have no alternative source of drinking water. These issues have been, and will continue to
be, exacerbated by climate change. This programme addresses the fundamental human right to safe drinking water.
This programme will initially prioritise those communities that have elevated levels of vulnerability, low access to WASH
services and are exposed to disasters. These communities are the most in need of WASH resilience interventions. As
the programme is rolled out, it will ultimately assist all rural communities by strengthening the enabling environment for
resilient interventions.
e) Country ownership
The activities are directly aligned to the Government of Vanuatu’s goal for every rural community to have a DWSSP by
2030, as laid down in the Water Resource Management Act and the Water Supply Act. The Government of Vanuatu has
produced a Country Programme for the Green Climate Fund25, which highlights that water security (and this proposal in
particular) is the number one adaptation priority. Also, the activities will be coordinated by the Department of Water
Resources (DoWR) and implemented by a mixture of government and non-government officers.
f) Efficiency and effectiveness
The effectiveness of the methodology has been proven by the pilot activities. Communities that have already undergone
DWSSP trainings have demonstrated a better ability to respond to and recover from disasters. The programme is also
very cost efficient. The implementation of DWSSPs at community level is expected to cost around US$ 13 million and
will achieve resilient access to safe drinking water for approximately 210,000 people for at least 10-15 years. This is a
cost of less than US$ 5 per person per year.
B.4 Stakeholders engagement in the project or programme (max ½ page)
Before the development of this concept note, numerous stakeholders in the Vanuatu WASH sector have been involved
in trialling the DWSSP methodology. Since 2016, over 150 communities have begun the process of developing DWSSPs
in Vanuatu, and at least 10 different organisations have staff that have been trained as facilitators.
In 2017, UNICEF helped DoWR produce a National Implementation Plan (NIP), which outlined the necessary steps to
rollout DWSSPs across Vanuatu. This NIP has been widely consulted on among government and non-government
agencies. Likewise, several guidelines and manuals (with information on how to implement DWSSP at the community
level, and how to train facilitators) have been developed by WASH experts and consulted on among Vanuatu WASH
practitioners. Therefore, within the WASH sector there is a high level of support for the process (DWSSP) and the plan
(NIP).
The concept note has been developed with full support of the implementing agency, the Department of Water Resources,
after they identified a funding gap for the achievement of the national policy goal for every community to have a DWSSP
by 2030.
The concept has also been submitted to and reviewed by the NDA (Ministry of Climate Change, Change Adaptation,
Meteorology, Geo-Hazards, Environment, Energy and Disaster Management).
If the GCF approves this concept note, then DoWR will carry out further consultations. These will be based on the structure
outlined in the NIP, so consultations will focus on organisation who have responsibilities under the NIP: DOWR staff, the
PWAC, NWAC, local government, area councils, NGOs and trained facilitators.
B.5 Monitoring and Evaluation and reporting plans (max ¼ page)
There will be different layers of monitoring and evaluation that will take place. At the community level, area administers
will have regular return visits to the communities. These visits will be to check how well the communities are
implementing their risk management plans. The facilitators will be supported in this M&E by provincial water officers.
Also, government and UNICEF officials will visit each site where new technologies have been installed to make sure
that they meet building standards. The NWAC will monitor how well the programme is reaching remote communities, by
looking at the applications for funding that are submitted to government. The table below outlines the main indicators
that will demonstrate progress against the programme’s objectives.
25

Available online here.
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Project Goals

Indicators

Source of data

Who

Baseline

Desired Results

Communities can upgrade
their water supply
infrastructure to make it
resilient to climate change
and disasters

Number of
communities
accessing funds
through the CAP

DOWR annual
reporting

DOWR

0

200 communities
by end of 2025

Number of
communities receiving
DWSSP trainings

Provincial
government
reports to
DOWR

Local and
Provincial
government

100

2,000
communities by
end of 2025

Number of community
DWSSPs approved by
central government

DWSSP central
inventory, held
by DOWR

DOWR

0

2,000
communities by
end of 2025

Communities can manage
the risks to their drinking
water through It i

C. Indicative financing / Cost information (max. 2 pages)
C.1. Financing by components (max ½ page)

Component
Staffing and coordination of
community DWSSP
facilitators, area
administrators and
Provincial Water Advisor
Committees

Indicative
cost
(USD)
$90,000

GCF financing
Amount
(USD)

Financial
Instrument

-

-

Conducting Drinking Water
Safety and Security Plans in
communities (TAP)

$3,000,000

$3,000,000

Grant

Adapting community water
systems to be climate
resilient (CAP)

$7,000,000

$7,000,000

Grant

Monitoring, Evaluation,
Mentoring and Capacity
Building by UNICEF
Indicative total cost (USD)

$500,000

$13,590,000

Co-financing

-

$10,000,000

Amount
(USD)
$90,000

$3,000,000

-

$500,000

Financial
Instrument

Name of
Institutions

Government
budget

Government
of Vanuatu

Grants

NZ MFAT &
other
international
donors

Grants

UNICEF &
NZ MFAT

$3,590,000

More information on the estimation of costs is provided in Annex 3.
C.2. Justification of GCF involvement (max 1/2 page)
The Government of Vanuatu has a small budget that is set aside for water and sanitation. The latest GLAAS report 26
shows that, of the countries surveyed, the average national expenditure on WASH is $50 per capita, or 1.27% of GDP.
Vanuatu falls far behind, with an average expenditure of only $8 per capita (or 0.26% of GDP). Vanuatu’s close neighbour
Fiji has similar conditions and similar challenges (a large remote rural population spread widely over dispersed islands).
However Fiji spends over $184 per capita, so it’s not surprising that Vanuatu’s $8 is not sufficient to meet demand. Over
90% of Vanuatu’s WASH activities are funded by external agencies (international donors) and less than 10% is through
government budgets.
Additionally, it is increasingly difficult for WASH programmes to make lasting improvements because of the frequency
and intensity of natural hazards. It’s estimated that currently disasters after natural hazards cost Vanuatu’s economy tens
of millions of dollars a year 27. To repeatedly rebuild and recover after these natural hazards money is needed, which is
redirected away from other development activities. To break this cycle of building and rebuilding, a new approach is
26

http://www.who.int/water_sanitation_health/publications/glaas-report-2017/en/
Pacific Catastrophe Risk Assessment and Financing Initiative. Country Risk Profile: Vanuatu. September 2011. “Vanuatu is expected to incur, on
average, 48 million USD per year in losses due to earthquakes and tropical cyclones”
27
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needed which incorporates risk management from the outset. This programme aims to do exactly that. By providing
lasting, climate-proof, disaster-proof WASH solutions this programme will enable communities to recover faster after
disasters, and will allow stretched government budgets to be directed to other important needs.
Using funds from the GCF will allow the GoV to improve the adaptive capacity of more communities and faster.
C.3. Sustainability and replicability of the project (exit strategy) (max. 1/2 page)
The programme is envisaged to run for approximately 5 years, and will reach 210,000 residents with improved policy,
1,000 communities with DWSSPs and 200 communities with infrastructure upgrades. These communities, will then
have long-term water security and improved knowledge of risk management. The programme will build technical
capacity to undertake maintenance, and will build capacity around financial management so that the communities can
finance operation and maintenance of the technologies. After which the communities will receive regular monitoring
visits from the provincial government officials, and health officers. The cost for these provincial officers and health
officers is already included in core government budgets. This means that after the GCF-funded programme is over the
communities will be empowered to operate and maintain their WASH infrastructure, and they will still be able to access
government-funded support.
The programme will provide training to dozens of community facilitators who will then be up-skilled and empowered to
continue to work in the WASH sector, which will enhance the overall capacity of the sector.
The national policies of Vanuatu support the outcomes of this programme, and therefore central government funding will
continue to be provided to support the monitoring of the programmes outputs. In addition, as mentioned above,
Vanuatu has only a very small amount of public funds used for WASH programmes. By addressing 100% of the rural
population, this programme will relieve the stress of existing government budgets, allowing them to focus on the
monitoring and maintenance rather than only service provision.

D. Annexes
☒

Environmental and Social Safeguards screening check list (Annex 1)

☐

Map indicating the location of the project/programme (as applicable)

☐

Evaluation Report of previous project (as applicable)
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Annex 1: Environmental and Social Screening Checklist
Part A: Risk Factors
The questions describe the “risk factors” of activities that would require additional assessments and
information. Any “Yes” response to the questions will render the proposal not eligible for the Simplified
Approval Process Pilot Scheme. Proposals with any of the risk factors may be considered under the regular
project approvals process instead.
Exclusion criteria
Will the activities involve associated facilities and require further
due diligence of such associated facilities?
Remarks/additional information, if any:

YES
☐

NO
☒

Will the activities involve trans-boundary impacts including those
that would require further due diligence and notification to affected
states?
Remarks/additional information, if any:

☐

☒

Will the activities adversely affect working conditions and health
and safety of workers or potentially employ vulnerable categories of
workers including women and children?
Remarks/additional information, if any:

☐

☒

Will the activities potentially generate hazardous waste and
pollutants including pesticides and contaminate lands that would
require further studies on management, minimization and control
and compliance to the country and applicable international
environmental quality standards?
Remarks/additional information, if any:

☐

☒

Will the activities involve the construction, maintenance, and
rehabilitation of critical infrastructure (like dams, water
impoundments, coastal and river bank infrastructure) that would
require further technical assessment and safety studies?
Remarks/additional information, if any:

☐

☒

Will the proposed activities potentially involve resettlement and
dispossession, land acquisition, and economic displacement of
persons and communities?
Remarks/additional information, if any:

☐

☒

Will the activities be located in protected areas and areas of
ecological significance including critical habitats, key biodiversity
areas and internationally recognized conservation sites?
Remarks/additional information, if any:

☐

☒

Will the activities affect indigenous peoples that would require
further due diligence, free, prior and informed consent (FPIC) and
development of inclusion and development plans?
Remarks/additional information, if any:

☐

☒

Will the activities be located in areas that are considered to have
archaeological (prehistoric), paleontological, historical, cultural,
artistic, and religious values or contains features considered as
critical cultural heritage?
Remarks/additional information, if any:

☐

☒
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Part B: Specific environmental and social risks and impacts
Assessment and Management of Environmental
and Social Risks and Impacts
Has the AE provided the E&S risk category of the
project in the concept note?
Has the AE provided the rationale for the
categorization of the project in the relevant sections
of the concept note or funding proposal?
Are there any additional requirements for due
diligence and management plans by the country
(e.g., EIAs, EMPs, etc.)?
Are the identification and assessment of risks and
impacts based on recent or up-to-date information?
Labour and Working Conditions
Will the proposed activities expected to have impacts
on the working conditions, particularly the terms of
employment, worker’s organization, nondiscrimination, equal opportunity, child labour, and
forced labour of direct, contracted and third-party
workers?
Will the proposed activities pose occupational health
and safety risks to workers including supply chain
workers?
Resource Efficiency and Pollution Prevention
Will the activities expected to generate (1) emissions
to air; (2) discharges to water; (3) activity-related
greenhouse gas (GHG) emission; and (5) waste?
Will the activities expected to utilize natural resources
including water and energy?
Will there be a need to develop detailed measures to
reduce pollution and promote sustainable use of
resources?
Community Health, Safety, and Security
Will the activities potentially generate risks and
impacts to the health and safety of the affected
communities?
Will there a need for an emergency preparedness
and response plan that also outlines how the affected
communities will be assisted in times of emergency?
Will there be risks posed by the security
arrangements and potential conflicts at the project
site to the workers and affected community?
Land Acquisition and Involuntary Resettlement
Will the activities likely require further due diligence
and consultation to ascertain consistency with the
ESS standard requirements?
Biodiversity Conservation and Sustainable
Management of Living Natural Resources
Will the activities likely introduce invasive alien
species affecting the biodiversity of the area?
Will the activities have potential impacts on or
dependent on ecosystem services?
Indigenous Peoples
Will the activities likely to have impacts on indigenous
peoples and communities?

YES

NO

TBD

☒

☐

☐

Remarks/additional information, if any:

☒

☐

☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

☒

☐

☐

Remarks/additional information, if any:

YES
☐

NO
☒

TBD
☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

YES
☐

NO
☒

TBD
☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

YES
☐

NO
☒

TBD
☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

YES
☐

NO
☒

TBD
☐

Remarks/additional information, if any:

YES

NO

TBD

☐

☒

☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

YES
☐

NO
☒

Remarks/additional information, if any:

TBD
☐
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Will continuing stakeholder engagement process and
grievance redress mechanism be integrated into the
management / implementation plans?
Cultural Heritage
Will the activity hinder continuous access to the
cultural heritage sites and properties?
Will there be a need to prepare a procedure in case
of discovery of cultural heritage assets or physical
cultural resources?

☒

☐

☐

Remarks/additional information, if any:

YES
☐

NO
☒

TBD
☐

Remarks/additional information, if any:

☐

☒

☐

Remarks/additional information, if any:

Sign-off: Specify the name of the person responsible for the environmental and social screening and any
other approvals as may be required in the accredited entity’s own management system.

Simplified Approval Process CONCEPT NOTE Template V.1
GREEN CLIMATE FUND | PAGE 11 OF 5

Annex 2: Theory of Change for the Programme

Climate resilient WASH in Vanuatu

Increased resilience of
most vulnerable
people and
communities

Increased resilience of
health and well-being,
and food and water
security

Communities are able to pay for
upgrades to their water supply
infrastructure to make it resilient to
climate change and disasters

Communities access funds
to pay for infrastructure
upgrades to their drinking
water systems

Communities are able to manage the
risks to their drinking water through
behavior change.

Communities are taught how
to manage risks to their water
supplies

Training of
facilitators

Community
triggering

Community
engagement

Development
of community
DWSSPs

Expertise
(technical
assistance)

Finance
(capital
assistance)

Awareness
raising

Capacity
building

Low levels of
access to
safe and
secure
WASH
services

Low levels of
human
capacity for
risk
management

Rainfall patterns
will change, with
a decrease in dry
season rainfall
and an
increase in wet
season rainfall

Increased resilience
of infrastructure and
built environment

Lack of human
capacity for
community WASH
management

There will be an
increase in
extreme rain
events, meaning
that floods are
more likely;

Assessment
of plans

Training

Lack of
capital for
infrastructure
upgrades

The intensity of
storms and tropical
cyclones will
increase, bringing
more destructive
winds;

Communities are taught
about the risks to their
water supplies from
climate change

Approval of
funding for
infrastructure
upgrades

Data and
information

Lack of
integration of
resilience at
the national/
government
level

Sea levels
may rise 317 cm by
2030,

Installation
of new
resilient
WASH
infrastructure
in
communities

Programme
management

High
exposure
to climate
hazards

Ocean
acidification will
continue,
causing damage
to coral reefs and
vital ecosystems.
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Annex 3: Detailed breakdown of estimated costs
TAP
It is envisaged that 1,000 of Vanuatu’s rural communities will receive technical assistance through
the TAP. The costs of a one-week community workshop run by 2 facilitators and attended by 20
participants have been estimated as per below. At the upper end it could cost $2,600. However,
some of the largest costs are related to travel to and from remote locations, and, facilitators will be
local to the regions where they are working, or they will work with several communities on each visit,
therefore bringing about economies of scale. So, in the concept note the cost of the community
engagement has been listed as $1,500 per community.
Item

Cost

Cost

USD

VUV

Note
Stationary, printing, DWSSP participants’ guide for 20
participants
Up to 20 participants + 2 facilitators over 5 days

Workshop materials

$90

10,000

Food & refreshments

$600

66,000

Flights

$550

60,000

$45

5,000

On-island Transport

$180

20,000

To/from airport, + 2 extra journeys

Per diems

$450

50,000

Includes accommodation, 2 facilitators for 5 days

Facilitator fee

$520

56,000

Communications

$18

2,000

Facilitator day rate. 2 facilitators for 7 days (i.e. includes
travel days)
Phone credit for both facilitators

Venue hire

$90

10,000

Courtesy payment for use of community centre or church

$90

10,000

Contingency

$2,633

289,000

Freight/cargo

Miscellaneous
Total

Average return flight cost to semi-remote Vanuatu, for 2
facilitators
Overweight charge for flight to carry workshop materials

CAP
It is envisaged that 200 of Vanuatu’s rural communities will be addressed through this portion of the
programme. Based on the results of the pilot programme some example costs of community
upgrades are provided below28:
Type of water system adaptations

Cost per each
USD

Reduce disruption of water supply and contamination during cyclones

28

Build concrete covers to protect spring sources

$2,000

Protect existing hand-dug wells from cyclones with apron and cover

$1,000

Protect tanks from cyclone debris and wind with tie downs

$200

Improve rainwater harvesting system roof, gutter and fascia board connections for
cyclone resistance

$500

Strengthen road and river pipe crossings

$1,000

Build housing around air release and clean out values to reduce cyclone damage

$500

Cost estimates are based on previous designs such as those outlined here:
https://drive.google.com/open?id=1C-yoh8Txf8i648jJT9mvAzCPcWGrNcSM
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Upgrade bare pipe standpipes built to government standard with cement and PVC coating
to reduce broken pipes from cyclones

$100

Reduce disruption of water supply and contamination during high rain, flooding and
landslides
Repair broken deep well covers
Dig deep groundwater to replace shallow wells ($100/meter plus drill rig mobilization)

$1,000
$10,000

Install closed rain water harvesting tanks to replace rain water collect holes

$5,000

Bury pipelines to reduce flood and cyclone falling tree damage ($1/meter depending on
ground)

$500

Relocate rainwater tanks at risk of landslides from flooding

$3,000

Reduce disruption of water supply and contamination because of rising sea levels
Dig hand dugs wells further inland to reduce salt water
Develop new water sources for climate migrants

$1,000
$300,000

Reduce dependence on fossil fuels that increase climate change
Replace diesel pump with solar panels and pump

$15,000

The possible costs range from less that $1,000 up to $80,000. Results from the pilot suggest that
most communities will need multiple small upgrades and some communities will need major
investment. Therefore, we have assumed an average of $35,000 per community.
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Annex 4: National Implementation Plan (NIP) and Capital Assistance Programme (CAP)
Detailed documentation of the NIP and CAP can be found using the previous links, but below is a summary showing the flow chart of activities.
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Annex 5: A summary of the DWSSP process
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Annex 6: Examples of infrastructure improvements minimal environmental impact
As stated above in section A.13, the infrastructure upgrades that will take place in communities (following the
capacity building) will be too small to have any significant impact on the surrounding environment. As
evidence for this statement please see detailed designs for a sample of the range of possible infrastructure
improvements that communities are likely to choose via the below standards or online previous projects.

Water Standard Types

Dated

Download PDF File

DGF---1.01---Drawing-Schedule-andNotes

6th / 12 / 2018

Drawing Schedule and Notes

DGF---1.02---Bill-of-Quantities

6th / 12 / 2018

Bill of Quantities

DGF---1.03---Tap Stand

6th / 12 / 2018

Tap Stand

DGF---1.04---Washout-Valve-Chamber

6th / 12 / 2018

Washout Valve Chamber

DGF---1.05---Air-Valve-Post

6th / 12 / 2018

Air Valve Post

DGF---1.06---Poly-Break-Pressure-Tank

6th / 12 / 2018

Poly Break Pressure Tank

DGF---1.07---6kL-Poly-Distribution-Tank

6th / 12 / 2018

Poly Distribution Tank 6KL

DGF---1.08---10kL-Poly-Distribution-Tank

6th / 12 / 2018

Poly Distribution Tank 10KL

DGF---1.09---Tank-Tie-downs

6th / 12 / 2018

Tank Tie Downs

Design and Construction for Rural Water
Supply in Vanuatu

2016 - 2018

Design and Construction for Rural
Water Supply

Vanuatu National Drinking Water Quality
Standards

2016 - 2018

Vanuatu National Drinking Water
Quality Standards

