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Before completing this proposal template, please read the revised 
Readiness Guidebook and learn how to access readiness 
resources under the GCF Readiness & Preparatory Support 
Programme. 
 

 

How to complete this template? 

Before completing this proposal template, please read carefully the revised Readiness 
Guidebook.  

This proposal template should be completed by the Delivery Partners and the National 
Designated Authorities (NDA) or Focal Points. Once completed, this document should be 
submitted to the GCF by the NDA or Focal Point via the online submission system, Fluxx, 
accessible through the Country Portal of the GCF website. 

Before submitting, please delete all the instructions in the document in grey font.  

Please be concise. If you need to include any additional information, please enclose it to the 
proposal as an annex. 

If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for 
project Funding Proposals, please complete the Financial Management Capacity Assessment 
(FMCA) questionnaire and submit it to fmca@gcfund.org prior to or with this Readiness 
proposal.  

 

How to get support to complete this template? 

If you are not sure how to complete the proposal, or require support, please send an e-mail to 
countries@gcfund.org, copying both the Readiness Delivery Partner and the relevant GCF 
Regional Desk. Please refer to the Country Profiles page of the GCF website to identify the 
relevant GCF Regional Desk colleagues.  

We will get back to you within five (5) working days to acknowledge receipt of your submission 
and discuss the way forward.  

 

 

 

 

  

https://greenclimate.sharepoint.com/sites/DCP/Documents/Readiness/03.%20Knowledge%20Management/2.%20Readiness%20Guidebook/Readiness%20Guidebook%20Update%202022/3%20Templates/g.cf/readiness_guidebook
https://greenclimate.sharepoint.com/sites/DCP/Documents/Readiness/03.%20Knowledge%20Management/2.%20Readiness%20Guidebook/Readiness%20Guidebook%20Update%202022/3%20Templates/g.cf/readiness_guidebook
https://greenclimate.sharepoint.com/sites/DCP/Documents/Readiness/03.%20Knowledge%20Management/2.%20Readiness%20Guidebook/Readiness%20Guidebook%20Update%202022/3%20Templates/g.cf/readiness_guidebook
https://www.greenclimate.fund/document/financial-management-capacity-assessment-template
https://www.greenclimate.fund/document/financial-management-capacity-assessment-template
mailto:fmca@gcfund.org
mailto:countries@gcfund.org
https://www.greenclimate.fund/countries
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Section 1. Summary (indicative maximum length: three pages) 
1.1 Country 

submitting the 
proposal 

Country name: El Salvador 
Name of institution 
representing NDA or Focal 
Point: 

Ministry of Environment and Natural 
Resources 

Name of contact person: Lic. Ivanya Avendaño 
Contact person’s position: General Director of Water Security  
Telephone number: (503) 2132-9261 
Email: ivanya.avendano@ambiente.gob.sv 
Full office address: Kilómetro 5 ½ Carretera a Santa Tecla, Calle y 

colonia Las Mercedes, Edificios MARN, San 
Salvador, El Salvador 

Additional email addresses 
that need to be copied on 
correspondences: 

 Sol María Muñoz Aguilón 
<smunoz@ambiente.gob.sv> 
Rosa Margarita García Fuentes 
rmgarcia@ambiente.gob.sv 
Claudia Beatriz Ramírez Flores 
claudia.ramirez@ambiente.gob.sv 
Jessica Margarita Laguardia Soto 
jlaguardia@ambiente.gob.sv 

1.2 Date of initial 
submission 19 December 2024 

1.3 Last date of 
resubmission 4 April 2025  Version number V. 4 

1.4 Institution that will 
implement the 
Readiness grant 

 

☐ National Designated Authority 
☒ Delivery Partner 
Name of institution: Global Water Partnership Organization 
Name of official: Alex Simalabwi 
Position: Executive Secretary 
Telephone number: +27 63 057 3688 
Email: alexsimalabwi-ceo@gwp.org 

Full office address: Linnégatan 89A, SE-115 23  Stockholm, 
Sweden 

Additional email addresses 
that need to be copied on 
correspondences: 

anjali.lohani@gwp.org 
rene.schieritz@gwpsaf.org 
ftabora@gwpcentroamerica.org 

1.5 Title of the 
Readiness support 
proposal 

Climate Resilient Water Security for El Salvador: Strengthening Capacities 
and Strategic Frameworks for Water Investment Planning and Building the 
Country Pipeline 

1.6 Readiness 
objectives of the 
proposal 

☒ Objective 1. Capacity Building 

☒ Objective 2. Strategic frameworks 

☐ Objective 3. Adaptation planning1 

☒ Objective 4. Pipeline development 

☒ Objective 5. Knowledge sharing and learning 

 
1 Please note that for adaptation planning proposals, only the box for objective 3 may be ticked. 

mailto:ivanya.avendano@ambiente.gob.sv
mailto:%3csmunoz@ambiente.gob.sv
mailto:rmgarcia@ambiente.gob.sv
mailto:anjali.lohani@gwp.org
mailto:rene.schieritz@gwpsaf.org
mailto:ftabora@gwpcentroamerica.org
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1.7 Total requested 
amount and 
currency 

USD  871,157 

 

1.8 Implementation 
period2 30 months 

1.9 Is this request a 
multiple-year 
strategic 
Readiness 
implementation 
request?3 

☐ Yes  
☒ No 

1.10 Brief summary of 
the request 
(maximum 
length: 500 
words) 

El Salvador is one of the world's most vulnerable countries to climate change, 
and it is experiencing much of this vulnerability through its water resources. 
The increasing impacts of floods and droughts due to climate change are 
threatening this already highly exposed country. Despite a pronounced 
vulnerability to water-related climate hazards and a recognition of the need 
to strengthen climate-resilient water resources management, El Salvador 
needs to strengthen its capacity to systematically manage and develop its 
water resources in ways that consider climate change impacts, and to access 
climate finance for climate resilient water resources management and 
development. This Readiness grant aims to strengthen El Salvador’s water 
sector stakeholders’ capacity to understand their climate adaptation needs 
and potential mitigation benefits via Integrated Water Resources 
Management (IWRM) and formulate actionable responses by developing 
projects and programmes that will address those needs and mobilise finance 
to enable their implementation.  

The problem that this 2024 Readiness seeks to address is that the water 
sector stakeholders in El Salvador lack the necessary financial and technical 
capacity to develop and implement an integrated and strategic investment 
programme that will enable targeted interventions to enhance climate 
resilience. This barrier limits the access to financial resources to advance the 
country’s water-related climate priorities across different sectors –
agriculture, energy, health, disaster risk reduction, ecosystems, and others– 
into concrete project ideas and develop an investable pipeline for the GCF 
and other climate financiers. Without Readiness intervention, the various 
water-sector stakeholders are likely to continue implementing projects and 
programmes that are not integrated or aligned while lacking the key data and 
information for science-based investments to build climate resilience, 
including hydro-climate information and early warning systems. 

This proposed Readiness grant will overcome four key barriers, namely: 

• Barrier 1: Limited capacity amongst water sector stakeholders to 
undertake coordinated, at minimum, and more desirably, integrated 
planning and programming required to reduce water-related climate 
change risks and systematically build climate resilience, including by 
accessing climate finance. 

• Barrier 2: Lack of a bankable investment programme for the water 
sector.  

• Barrier 3: Insufficient technical data and information preventing the 
uptake of a national water harvesting programme.  

 
2 The implementation period shall begin on the date the grant is effective. 
3 Please note that proposals for adaptation planning support (objective 3) cannot be submitted as 
multiple-year strategic Readiness proposals. 
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• Barrier 4: Limited coordination and capacity for widespread 
dissemination of knowledge products on climate-resilient water 
security.  

The primary objective of this proposed Readiness grant is to: i) using, inter 
alia, existing GCF guidance and tools, build the capacity of key sectoral 
stakeholders –including the NDA and ministry departments and institutions 
responsible for, or having a stake in, water resources management, as well 
as potential Accredited Entities– to ensure that all stakeholders are equipped 
to discharge their roles in mobilizing climate finance for water-related 
investments; ii) enhancing existing strategic frameworks, strategies and 
plans for climate-resilient water resources management by developing a 
country-wide investment programme that outlines key investable 
opportunities to advance on El Salvador’s climate resilience, disaster risk 
reduction (DRR), and water security targets and priorities; iii) advancing the 
country pipeline by developing a Concept Note targeting water harvesting; 
and iv) supporting south-south learning, knowledge exchange and the 
production and dissemination of information products on climate-resilient 
water resources management. 

The primary beneficiaries of the proposed activities will be the Ministry of 
Environment and Natural Resources (MARN), the Salvadorian Water 
Agency (ASA), the Agency for Aqueducts and Weirs (ANDA), the Ministry of 
Agriculture (MAG), and other sectoral institutions with a mandate for water 
management. Additionally, Civil Society Organisations (CSOs), members of 
academia and private sector stakeholders with a role in water resources 
management and climate resilience will benefit from training to be delivered 
under this proposed Readiness grant. 

 

1.11 List of abbreviations 

Abbreviation 
(alphabetical 
order) 

Meaning 

ANDA National Administration of Aqueducts and Sewers  
ASA Salvadorian Water Agency  
BANDESAL Development Bank of El Salvador 
BCR Central Reserve Bank of El Salvador 

CAF Latin America Development Bank  
CSO Civil Society Organisation 
DAE Direct Access Entity 
DP Delivery Partner 
ESCO El Salvador's Agency for International Cooperation 
FIAES Environmental Investment Fund of El Salvador 
GCF Green Climate Fund 
GWP CAM Global Water Partnership Central America 
GWPO Global Water Partnership Organisation 
IWRM Integrated Water Resources Management 
LECRD Low Emissions Climate Resilient Development 
M&E Monitoring and Evaluation 
MAG Ministry of Agriculture and Livestock 
MARN Ministry of Environment and Natural Resources 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
with FAO for the Republic of Peru 
1 December 2024 
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MH Ministry of Finance 
MINEC Ministry of Economy 
MOP Ministry of Public Works 
NAP National Adaptation Plan 
NDC Nationally Determined Contributions  
PES Payment for Environmental Services  
PMU Project Management Unit 
PREPP Program for the Restoration of Ecosystems and Productive Landscapes 
RECLIMA Upscaling climate resilience measures in the dry corridor agroecosystems 

of El Salvador Project 
SIHI Water Information System  
UNEP United Nations Environment Programme 
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Section 2. Situation analysis (indicative maximum length: four pages) 
2.1. Country’s background and context 

El Salvador is one of the world’s most vulnerable countries to climate hazards, with climate hazards 
incurring annual losses of around 2.5% of GDP4. The main climate impacts are experienced through 
water, with increasing droughts and floods impacting rural and urban areas. El Salvador is ranked as 
having the second highest exposure in the world to two or more hazards, and over 80% of the total land 
area is considered a risk area5. Projected climate change hazards include a decrease in annual 
precipitation and an overall increase in drought prevalence across the country, while extreme 
precipitation is expected to increase. These factors are expected to increase the adverse impacts of 
both droughts and floods in the country.  

The adverse impacts of climate hazards on El Salvador are expected to be magnified by the country’s 
limited capacity to adequately consider climate change in managing its water resources. El Salvador is 
currently seeking to advance its capacity to implement climate-smart water resources management 
technologies and solutions. In particular, the country is presently aiming to advance investments into 
water harvesting (particularly through the use of multi-purpose reservoirs) to strengthen the resilience 
to water shortages while also providing flood management benefits. These ambitions are hampered, 
however, by a limited capacity and understanding of climate change impacts on water resources in the 
country, low capacity to implement water harvesting technologies in an integrated and climate-resilient 
manner, and limited capacity to develop and implement a pipeline of investable projects that will build 
climate resilience and water security. 

2.2. Institutional and Policy Framework 

i) Policy Framework 

National Environmental Policy. The 2022 Environmental Policy addresses climate change as a critical 
threat, especially because of its impacts on the availability and quality of water resources. It recognizes 
that climate change is intensifying extreme events, such as droughts and torrential rains, which 
aggravate water stress and directly affect the population, biodiversity and the economy. The policy 
underscores the need to strengthen the country's adaptive capacities, protect water resources through 
integrated and sustainable watershed management, and restore critical ecosystems. It also encourages 
the development of resilient infrastructure and the adoption of nature-based solutions, such as 
reforestation and wetland protection, to mitigate the effects of climate change. It highlights the 
importance of inter-institutional cooperation and the participation of local communities to ensure 
inclusive water governance. It also calls for climate financing so that El Salvador can execute projects 
that guarantee the availability of drinking water and the protection of aquatic ecosystems in the context 
of climate change. 

Nationally Determined Contribution (NDC). El Salvador, through its NDCs, has prioritized the water 
sector, promoting IWRM, as a key measure for climate change adaptation, focusing on basin protection 
and resilient infrastructure. Furthermore, it highlights the importance of ecosystem restoration to 
improve water availability and quality at the country level. It also considers the creation of regulatory 
frameworks that ensure the sustainable use of water, conservation, restoration, management and 
development of critical basins. This includes building adequate infrastructure, such as water reservoirs, 
that improves resilience to climate change and extreme events such as droughts and floods. The NDC 
commitments include the design of water indicators for ecosystem and agroecosystem restoration that 
will support the monitoring of water availability and use for improved planning and allocation of water 
resources. El Salvador’s preparation of its NDC 3.0 will include the review and raised ambition of water-
related commitments and indicators as one of the priority sectors of the country's NDC. 

 
4 World Bank. Climate Change Knowledge Portal – El Salvador. Available at: 
https://climateknowledgeportal.worldbank.org/country/el-salvador 
5 MARN.2017. Informe Nacional del Estado de los Riesgos y Vulnerabilidades – INERV 

https://climateknowledgeportal.worldbank.org/country/el-salvador
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National Climate Change Plan. The National Climate Change Plan is a key instrument that defines 
the strategies and actions needed to mitigate and adapt to climate change's effects. The fifth component 
of the plan focuses its actions on the integrated management of water resources to face climate change, 
prioritizing basin protection, conservation of water through forest restoration and the promotion of 
adaptative infrastructure to guarantee water security at the national level. 

National Plan for Disaster Risk Reduction to build “resilient” territories against disasters. The 
National Plan for Disaster Risk Reduction to build “resilient” territories against aims to prevent disaster 
risks, reduce existing risks through structural and non-structural measures, and increase the social and 
environmental resilience of people. Among its main components are the implementation of monitoring 
and early warning systems, risk assessment and mapping, and the promotion of disaster-resistant 
infrastructure. It also promotes capacity building in risk management at the community level and 
integrates risk reduction into territorial development plans. Additionally, it prioritizes inter-institutional 
collaboration and the use of advanced technologies for data collection and analysis. 

General Water Resources Law. The General Water Resources Law, which was approved in 2021 and 
started implementation in 2022, establishes the legal and regulatory framework for water resources 
management and protection, including water allocation, water conservation and regulation of water 
uses, and participation mechanisms. The Law recognizes that climate variability is generating a growing 
irregularity in rainfall patterns and excess precipitation that cause great damage to agriculture, 
infrastructure and the population, as well as intense deficits at different times of the year that put water 
supply and food security at risk. The Law created the Salvadorian Water Authority (ASA) in 2022 as the 
governing body for the integrated management of water resources. The ASA must incorporate the 
perspective of adaptation and mitigation in the face of climate change in all the actions it implements to 
achieve the objective for which it was created.   

Climate Change Law. El Salvador has a draft Climate Change Law, which MARN is currently 
reviewing. The law's strategic pillars consider nine priority areas, among which basin management and 
attention to drought and floods stand out. 

National Adaptation Plan (NAP). El Salvador is in the process of preparing a NAP through a 
Readiness project that is expected to begin implementation in 2025. (Kindly see Section 2.8 for details 
on the Readiness grant that will support NAP formulation.) 

National Plan for Integrated Water Resources Management. The plan seeks to improve IWRM 
through watershed conservation, restoration of aquatic ecosystems, and promoting sustainable 
practices in key sectors such as agriculture and industry. The plan's actions are aligned with El 
Salvador's NDCs, which include specific targets for adaptation to climate impacts in the water sector, 
such as building resilient infrastructure (e.g., reservoirs, drainage systems) and developing early 
warning systems for floods and droughts.  

GCF Country Programme. El Salvador's GCF Country Programme preparation has not started. 
However, its main objective is to align GCF investments with national plans and policies, such as NDCs, 
and to ensure that the financed projects contribute to the resilience of the most vulnerable sectors, such 
as water resources management, agriculture and infrastructure. One of the sectors prioritized for the 
Country Programme is water resources, for which one of the expected outputs is a baseline analysis of 
adaptation needs that will result in the identification of two project ideas for the sector. (Please see 
Section 2.8 for details on the approved Readiness grant.) 

National Program for Restoration of Ecosystems and Productive Landscapes. The Program for 
Restoration of Ecosystems and Productive Landscapes (PREPP) is a coordinated initiative between 
the MARN and the Ministry of Agriculture (MAG) that promotes ecosystem restoration as a process for 
rehabilitating and improving ecosystem services. It includes the assisted regeneration of environmental 
functions and ecological processes essential for ecosystems (natural and agroecosystems) to be 
sustainable. The program provides key technical elements for decision-making regarding landscape 
restoration at the national level, providing the implementation route and guiding the application of 
specific activities according to the type of natural ecosystems and the productive landscape. This 
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instrument proposes the steps, guidelines, techniques and costs updated to date to develop the 
restoration. 

National Program for Environmental Incentives and Disincentives. This program includes a 
framework to promote environmentally friendly activities and the conservation of natural resources 
through monetary and non-monetary instruments aimed at the productive sector. The program includes 
the participation of public and private sector entities, including banks, the MAG, the Environmental 
Investment Fund of El Salvador (FIAES), local development associations, and producer associations. 
The program implements incentives for restoration actions in the productive landscape, such as 
payment for environmental services (PES) by FIAES, and financial incentives for sustainable coffee 
production through the Mortgage Bank of El Salvador. 

ii) Institutional Framework 

El Salvador has various government institutions with responsibilities related to water management and 
use, climate change policies, and their implementation in various sectors. Below is a summary of the 
key institutions. 

Institution Relevance to Climate Change and Water Resources 
Management 

The Ministry of Environment 
and Natural Resources 
(MARN) 

MARN hosts the country’s GCF NDA within the Directorate of 
International Cooperation and Climate Change. It has under its 
responsibility the preparation, monitoring and implementation of 
the country´s climate agenda, as well as the design and 
implementation of policies related to sustainable development for 
the protection, conservation, and management of the 
environment, including water ecosystems and protected areas, as 
well as the generation of hydroclimatic information.  

Salvadorian Water Authority 
(ASA) 

Established by the General Water Resources Law in 2022, ASA 
regulates and manages the country's water resources. Its main 
objective is to ensure the sustainable and equitable use of water, 
including the regulation of water uses and the inclusion of climate 
change adaptation and mitigation in all its actions, plans and 
programs. ASA is also responsible for the creation and 
management of the Water information System (SIHI) and the 
consolidation of all information regarding water availability and 
use.   

National Administration of 
Aqueducts and Sewers 
(ANDA) 

ANDA´s main role is to provide water service for human 
consumption at the national level in an equitable manner, as well 
as collect and treat wastewater while maintaining harmony and 
care for the environment. In terms of climate action, it implements 
water resilience projects to address droughts and other climate-
related extreme events. 

Ministry of Agriculture and 
Livestock (MAG) 

MAG is responsible for formulating, coordinating, executing and 
supervising policies, programs and projects related to agricultural 
and livestock development in the country. MAG is also responsible 
for the application of the Forestry Law and the Irrigation and 
Drainage Law. As part of climate change management, the MAG 
promotes climate-smart agriculture and the establishment of 
reservoirs for agricultural use.  

Ministry of Public Works 
(MOP) 

MOP implements infrastructure projects that integrate water 
sustainability. Through the National Plan for Resilient 
Infrastructure, it promotes green infrastructure projects for 
adaptation to climate change. 

General Directorate for Civil 
Protection 
 

The Directorate coordinates the development of the country's 
capacities for comprehensive disaster risk management through 
the articulation of the National System for Civil Protection, 



READINESS AND PREPARATORY SUPPORT 

GREEN CLIMATE FUND 10 

Disaster Prevention and Mitigation, which contributes to 
safeguarding human life in situations of risk and the well-being of 
the country's inhabitants, as well as safe and sustainable 
development. 

Local Governments 
(Municipalities) 

Municipalities ensure access to potable water, manage sanitation 
systems, and protect water sources/basins within their jurisdiction, 
through the promotion of reforestation and the conservation of 
recharge areas. They also develop actions to mitigate risks 
associated with climate change. 

Ministry of Economy 
(MINEC) 

MINEC promotes investments in sustainable water projects, such 
as green infrastructure. Within its institutional mandates, it 
promotes investments in infrastructure for water collection and 
reservoirs in vulnerable areas. 

Ministry of Finance (MH)  The MH plays a fundamental role in climate action by ensuring 
adequate financing to implement policies and projects that 
mitigate and adapt the country to climate change. Through 
national budget management, it allocates resources to climate 
programs, such as water management, resilient infrastructure, 
and renewable energy projects. 

Development Bank of El 
Salvador (BANDESAL) 

BANDESAL’s role includes supporting projects that promote 
sustainable growth, innovation, and job creation. In the field of 
climate action, BANDESAL promotes financing for renewable 
energy projects, energy efficiency and other green initiatives that 
contribute to climate change adaptation and mitigation, promoting 
more resilient and sustainable development in El Salvador. 

Central Reserve Bank of El 
Salvador (BCR) 

BCR promotes macroeconomic stability and a financial 
environment that facilitates sustainable financing. Although its 
main function is the regulation of monetary policy and the 
supervision of the financial system, the BCR can influence climate 
action by promoting financial transparency and the development 
of green financial instruments, such as green bonds. 

El Salvador's Agency for 
International Cooperation 
(ESCO) 

ESCO plays a crucial role in mobilizing international resources 
and coordinating technical and financial cooperation to support 
the country's climate policies and projects. It´s role in climate 
change includes managing bilateral and multilateral cooperation 
in areas such as climate change mitigation, adaptation and 
environmental resilience, facilitating access to international 
climate funds and promoting strategic alliances with donors, 
international agencies and non-governmental organizations. 

Secretariat of Commerce and 
Investment 

The Secretariat plays a key role in promoting economic growth 
and attracting investment, and its link to climate change and water 
resources is through the promotion of sustainable practices and 
technologies in the private sector. This entity facilitates the 
creation of an environment conducive to investments that 
contribute to the transition to a green economy, promoting projects 
that incorporate clean technologies and solutions that reduce the 
environmental impact of productive activities, especially in the use 
of water resources. 

Climate Finance Roundtable The Roundtable includes stakeholders from the MH,  MINEC, 
MARN, BCR, Secretary of Commerce and Investment, and 
ESCO. They promote the mobilization of financial and economic 
resources and access to climate finance. This body is expected to 
play a pivotal role in improving coordination between key 
institutions to access climate finance. 

 
2.3. Gender Equality Analysis  
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In El Salvador, women represent 52.8% of the population according to the 2024 Population and Housing 
Census. Despite their higher participation in the overall population, they face significant disparities in 
education and employment. The illiteracy rate among women is 10.8%, compared to 7.5% for men, 
reflecting an educational gap of 9.3% at the national level. Additionally, women make up only 43.2% of 
the Economically Active Population, compared to 56.8% of men, with major representation in labour 
sectors such as commerce, hotels and restaurants (44.1%), domestic services (13%) and 
manufacturing industry (15.2%). Despite having a higher average educational level (9.1 years 
compared to 8.6 years for men), they are concentrated in lower-paying jobs and in areas less strategic 
for climate resilience. 

 Moreover, women still participate less in the formal economy, with only ~23% of women having a bank 
account6. While women participate approximately equally overall in planning and decision making in 
the NDCs, only ~25% of participants in projects addressing environmental and disaster risks are 
women.  

In El Salvador, climate change has different impacts on women and men, where 45% of country´s 
households led by women. Additionally, women face unique challenges in the water sector due to social, 
economic, and cultural inequalities. They bear a disproportionate responsibility for water collection and 
household tasks, limiting their access to education, employment, and personal development 
opportunities. In rural areas with limited water infrastructure, women are more affected by the scarcity 
of water, as it is essential for cooking, cleaning, and caregiving. Additionally, inadequate sanitation 
systems exacerbate health risks for women, particularly during menstruation, pregnancy, and 
postpartum periods. 

Women are also underrepresented in decision-making processes related to water governance, making 
it difficult for their needs and perspectives to be adequately addressed. Furthermore, climate change 
impacts, such as droughts and floods, increase their vulnerability by disrupting access to water and 
intensifying their domestic and community responsibilities. 

The legal framework in El Salvador, which includes the Water Law and the Equality, Equity and the 
Eradication of Discrimination against Women Law, address these disparities and include measures 
such as the promotion of access to resources, training, and decision-making. The Water Law 
recognizes the differentiated and positive impact that women have on environmental management and 
water resources and states “That women play a fundamental role in the supply, management and 
protection of water, so the recognition of this reality requires effective policies that address their needs 
and interests and that strengthen their capacities to participate at all levels in policies and programs on 
the use and management of water resources". Moreover, the Water Law also mandates ASA to 
incorporate the gender approach in public policies and projects, as well as generating information of 
water demand considering men and women. 

The National Climate Agenda also integrates gender as a key element to ensure inclusive adaptation. 
The NDC (2021) emphasize the empowerment of women and their active participation in sectors such 
as AFOLU, through the implementation of actions such as training that consider equal opportunities. In 
the 2022 National Climate Change Plan, equitable inclusion of men and women in specific actions 
related to agriculture, health, and capacity building is promoted to improve resilience to climate 

 

This proposed Readiness grant aims to take a responsive approach towards ensuring that investments 
in water and climate resilience consider the differential impacts of climate change on men and women 
to advance towards a socially inclusive water sector. In particular, the water investment programme 
(Output 2.2.6) that will be developed will consider how to optimise social inclusivity through climate-
resilient investments and to ensure an equal and equitable distribution of investment benefits. 

 
6 National Council for Financial inclusion: National Policy for financial inclusion in El Salvador (2021). 
available at: https://www.bcr.gob.sv/bcrsite/uploaded/content/category/387473516.pdf 
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2.4. Gaps and Barriers 

Barrier 1: Limited capacity amongst water sector stakeholders to undertake coordinated, at minimum, 
and more desirably, integrated planning and programming required to reduce water-related climate 
change risks and systematically build climate resilience, including by accessing climate finance. While 
climate-resilient water security is one of the key priorities identified in El Salvador’s NDC, the country’s 
water sector stakeholders (which include MARN, ASA, ANDA, MAG and others) have limited capacity 
to adequately plan for, coordinate and implement IWRM technologies and approaches in long-term 
projects and programmes that build climate-resilient water management practices, as well strengthen 
climate resilience of the overall economy, populations and ecosystems, by addressing water-related 
climate risks across relevant sectors. Importantly, these stakeholders have limited capacity to formulate 
investment needs for climate-resilient water security. Lacking intervention, potential adaptation 
interventions are likely to continue to be implemented ad hoc and without benefitting from best practices 
for building resilience through conservation and protection of water resources across sectors and 
institutions, and furthermore, may unintentionally have maladaptive consequences. 

Barrier 2: Lack of a bankable investment programme for the water sector. While institutions such as 
ASA and MARN have identified thematic priorities for building climate-resilient water security (such as 
a national ambition for enhanced water harvesting and the use of multi-purpose reservoirs), there is still 
a need to prepare an investment programme that aligns investments with the country’s priorities in terms 
of water security and climate resilience. Simultaneously, since the water sector still has a limited 
understanding of their climate change-related needs, the risks of maladaptation are expected to be 
significant, as are forgone and unaccounted-for mitigation benefits through water management. Lacking 
such a programme that aligns water-related investments across different institutions and sectors, future 
investments in water resources are likely to continue to have limited alignment and modest impact, while 
potential investments from non-grant sources are likely not to materialise.  While the United Nations 
Environment Programme (UNEP)-led NAP Readiness grant (SLV-RS- 003) is expected to enhance the 
existing climate risk awareness amongst sectoral stakeholders, this is not expected to provide sufficient 
depth or sector specificity to cover the needs –in terms of strengthened data and information, human 
and technological capacity, as well as reformed or better-coordinated institutions– identified by local 
stakeholders; awaiting completion of the NAP Readiness grant, which has not commenced 
implementation at the time of submission of this proposal, would unnecessarily delay the water-related 
Readiness work that El Salvador urgently requires and will have significant opportunity costs in terms 
of continued, and compounding water-related climate risks which El Salvador will continue to 
experience.  

Barrier 3: Insufficient technical data and information preventing the uptake of a national water 
harvesting programme. A strong priority for El Salvador is implementing a comprehensive systems-level 
water harvesting programme that includes using multi-purpose reservoirs to enhance seasonal water 
availability in the face of increasing water scarcity. Importantly, currently, there is insufficient information 
about the nation’s river basins and the relevant projected climate change impacts and risks that can 
inform the development of such a comprehensive programme. Separate and uncoordinated efforts 
intending to contribute to the country’s water harvesting ambitions may ultimately not realize their full 
potential impact compared to a scenario where such efforts were part of a larger systematic effort: for 
example, MARN is seeking to develop a pilot water harvesting project targeting GEF funding, but this 
effort has not advanced given lack of funding for a feasibility study.  Also, presently, under the direction 
of MARN, a concept is under development that seeks to increase drought resilience through knowledge 
management and pilot NBS solutions targeting the Adaptation Fund. Both the Adaptation Fund and GEF 
project ideas are meant to implement local initiatives that provide proof of concept for the design of a 
comprehensive, national-scale water harvesting programme for El Salvador. However, these pilot 
project ideas are currently being developed independently, lacking an overarching programmatic 
approach that considers information systems, institutions, and infrastructure for national water 
harvesting that would be required to effectively ensure nationwide rollout. Without such a coordinating 
programme in place, the paradigm shift potential of these individual projects is likely to be limited.  
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Barrier 4: Limited coordination and capacity for widespread dissemination of knowledge products on 
climate-resilient water security. There is currently limited capacity for developing knowledge products 
on climate-resilient water resources management and using climate finance to build resilient water 
security. Potential opportunities for south-south learning between El Salvador and similar developing 
countries that are advancing climate resilience through water could provide tremendous value to El 
Salvador but are unlikely to be realised without a strategic intervention. 

2.5. Problem statement 

The problem that this 2024 Readiness grant seeks to address is that the water sector stakeholders in 
El Salvador lack the necessary financial and technical capacity to develop and implement an integrated 
and strategic investment programme that will enable targeted interventions to enhance climate 
resilience in this sector. The prevailing barriers limit the access to financial resources to advance the 
country’s water-related climate priorities across different sectors –agriculture, energy, health, disaster 
risk reduction, ecosystems, and others– into concrete project ideas and develop an investable pipeline 
for the GCF and other climate financiers. Without Readiness intervention, the various water-sector 
stakeholders are likely to continue implementing projects and programmes that are not integrated or 
aligned while lacking the key data and information for science-based investments to build climate 
resilience, including hydro-climate information and early warning information. 
2.6. Beneficiaries 

The proposed direct beneficiaries of this Readiness proposal are the MARN, the ASA, the Agency for 
Aqueducts and Sewers (ANDA), MAG and other sectoral institutions with a mandate for water 
management.  

Indirect beneficiaries include CSOs, members of academia and private sector stakeholders with a role 
in water resources management and climate resilience will benefit from trainings to be delivered under 
this proposed Readiness grant. 

2.7. Stakeholder engagement 

Key stakeholders that have been engaged in the development of this Readiness grant have been 
relevant Directorates from MARN: Water Security Directorate, International Cooperation and Climate 
Change Directorate,-Ecosystems and Biodiveristy Directorate. MARN   hosts the NDA and is the lead 
Ministry of this proposed Readiness grant. A co-development and design workshop was held with MARN 
representatives on 17 October 2024, to validate existing barriers and confirm the proposed project's 
objectives, activities and complementarities. During the workshop, MARN team was able to share the 
demands that they have identified based on other climate action processes that are currently under 
implementation and on which the beneficiaries such as ASA, ANDA, CSO´s and private sector are 
involved Furthermore, meetings were also held with representatives of ASA and the Ministry of 
Governance, and is planned to have discussions with ANDA, CSO´s and other potential beneficiaries 
after receiving feedback to the current project proposal to define the institutional and implementation 
arrangements  

During these engagements, a clear need for additional Readiness support was identified to develop a 
systemic programme that would enable climate-resilient investment into the water sector. This need 
surpasses the existing planned support through the Latin America Development Bank (CAF)-led 
Country Programming Readiness grant (SLV-RS-002) and the UNEP-led NAP Readiness grant (SLV-
RS- 003). These initiatives are expected to advance adaptation priorities and the country’s GCF pipeline. 
Still, they most likely will fall short of the identified sector-specific needs for advancing climate-resilient 
investments in the water sector. 
2.8. Synergies and Complementarity 

Details of Readiness 
grants in the country 
(date of approval and 
implementation 
status/period, DP) 

Objectives and key 
results expected / 
delivered 

Synergies
 
and 
Complementariti
es 

Key 
implementation 
challenges and 
learnings 
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Grant reference: 
SLV-RS-004 
Title: Preparatory support 
for the development of 
instruments to facilitate the 
restoration of ecosystems 
and agroecosystems 
through the implementation 
of environmental incentives 
for climate resilience in El 
Salvador 
Approval: 21 March 2024 
Budget: USD 499,707  
Duration: 12 months 
(2024-2025) 
 DP: International Union for 
Conservation of Nature 
Status: In execution. 

Improve El Salvador's 
capacities to implement 
ecosystem restoration 
actions. The project will 
build technical capacities for 
the design of climate 
finance proposals, design 
financial instruments for 
ecosystem restoration, 
generate knowledge on 
climate impacts on 
ecosystem services and on 
the benefits of restoration 
and improve coordination at 
the subnational level to plan 
and implement restoration 
at scale. 

The project will 
strengthen the 
capacities of the 
technical teams in 
the design of the 
financing proposal, 
thus facilitating the 
development of the 
concept notes 
proposed by the 
current Readiness 
grant. 

No key 
implementation 
challenges relevant to 
the Readiness project 
have been identified 
at this early stage. 

Grant reference: 
SLV-RS-002 
Title: Building El Salvador’s 
Climate Investment 
Roadmap for a low carbon 
and climate resilient 
sustainable development 
Approval:10 March 2023 
Budget: USD 399,960 
Duration: 24 months 
(2023-2025) 
DP: CAF 
Status: Under 
implementation. 
 

The project will strengthen  
institutional, technical and 
coordination capacities of 
the country to effectively 
access climate financing 
through a more structured 
engagement with the GCF. 
After the project 
implementation, the NDA 
will have systems in place 
that will enable the 
fulfillment of its 
responsibilities more 
effectively and relevant 
country stakeholders will 
have adequate capacity to 
support planning and 
implementation of GCF 
funded activities through the 
preparation of a Country 
Programme and quality 
project concept notes 
developed and submitted.  
 
 

The Country 
Programme to be 
developed will 
include water 
sector priority 
projects for GCF, 
as is expected to 
leverage 
substantial 
synergies with this 
Readiness 
proposal, which will 
undertake a 
systemic review of 
the water sector 
specifically. The 
project will also 
generate a baseline 
for the water 
resources sector to 
identify strategies 
to address needs 
and adaptation 
gaps. Moreover, 
broad trainings on 
climate finance to 
be delivered by 
CAF will be used 
as one of the inputs 
and points of 
complementarity 
with the proposed 
training programme 
to be delivered by 
the Readiness 
proposal. 

At the time of 
writing, this CAF-led 
proposal has only 
recently started and 
no lessons learned 
were available to be 
harvested.  
Key implementation 
challenges seemed 
to have been 
procurement delays, 
which this 
Readiness grant will 
seek to mitigate by 
building on existing 
in-country activities. 

Grant reference:  
SLV-RS- 003 

The project will 
strengthen adaptation 

The approved 
grant has 

SLV-RS- 003 The 
project has already 
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Title: Agreements, 
processes, and tools to 
move towards a climate- 
resilient society in El 
Salvador 
Approval: 
10 April 2023 
Budget: 
USD 2,999,444 
Duration: 36 months 
(2023-2026) 
DP: UNEP 
Status: Under 
implementation. 

planning and implementation 
capacity, through improved 
governance and institutional 
coordination mechanisms, the 
design of evidence-based 
adaptation solutions, private 
sector engagements and 
increased adaptation finance. 

 

significant 
potential for 
achieving 
complementarity 
with the 
proposed 
Readiness grant. 
This grant will 
build on SLV-
RS- 003 by 
advancing the 
sectoral Climate 
Risk Assessment 
for the water 
sector, building 
on the 
adaptation 
financing action 
plan,  advancing 
an investment 
programme for 
water security 
specifically, and 
building on the 
existing trainings 
and structures to 
be implemented 
by the NAP.  
It is expected 
that the 
implementation 
units of both 
grants will be 
hosted in the 
MARN offices, 
allowing for ease 
of coordination.  

established their 
PMU, but not yet 
began 
implementation due 
to procurement 
procedures. GWPO 
has noted the need 
for adequate 
planning for 
potential 
implementation 
delays, which have 
affected both 
grants. GWPO 
consequently 
proposes the 
following mitigation 
measures: 
1. A 6-month start 

up period to 
allow adequate 
time to procure 
suitable local 
experts for the 
Project 
Management 
Unit (PMU) 

2. Direct delivery 
of all outputs 
using GWPO 
and GWP CAM 
experts to 
deliver on key 
results. This will 
allow for project 
activities to 
begin even 
before local 
experts are 
contracted, 
while ensuring 
that the project 
benefits from 
suitable 
international, 
regional and 
local expertise. 

Grant reference: FP089 
Title: Upscaling climate 
resilience measures in the 
dry corridor 
agroecosystems of El 
Salvador (RECLIMA) 
Approval: 20 October 2018 
Budget: 
USD 127.7 million 
Duration: 
5 years (2019-2024) 
Accredited entity: FAO 
Status: Under 

Objectives: 
Restore and reforest 
degraded ecosystems to 
promote the protection of 
water sources and aquifer 
recharge, and improve 
the resilience of the 
livelihoods of the 
vulnerable population of 
El Salvador’s’ Dry 
Corridor to the effects of 
climate change, through 
adaptive 

The results of 
the RECLIMA 
project will 
provide inputs 
into all 
outcomes of the 
proposed 
Readiness grant 
by: 
• Providing 
lessons learned 
and best 
practices on the 

No key 
implementation 
challenges relevant 
to the Readiness 
project have been 
identified at this 
stage. 
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implementation. agroecosystem 
management. 
Outcomes: 
The project directly 
contributes to four (three 
adaptations and one 
mitigation) of the GCF 
strategic level impacts 
through:  

• increasing the 
resilience of 225,000 
vulnerable members of 
family farms in the Dry 
Corridor.  

• maintaining food 
secure households in 
the project area. 

• Increasing water 
security. 

• Improving the 
resilience of 
ecosystems on 
73,933ha, including 
56,600 ha for the 
implementation of 
sustainable agriculture 
measures, and 
17,333ha for 
ecosystem restoration 
measures. 

• Sequestering 4.2 
MtCO2eq,  
capitalizable over 15 
years, with sustainable 
agriculture practices 
and restoration. 

• Strengthened 
institutional and 
regulatory systems for 
climate-responsive 
planning by enhancing 
the capacity of 
territorial governance 
structures. 

use of 
agroecosystem 
approaches for 
water 
management 
under climate 
change. 
• Providing input 
for the 
development of 
Concept Notes 
to ensure that 
best practices 
are scaled up 
while lessons 
learned are 
adopted. 
• Incorporating 
RECLIMA as 
part of a 
national water 
investment 
programme to 
ensure that 
project benefits 
scale after the 
project closure. 
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Grant reference: LAC-RS- 
014 
Title: Increasing the 
ambition of the Nationally 
Determined Contributions 
and climate financing in 
Central America (“NDC-5”) 
(Nicaragua, Honduras, El 
Salvador, Dominican 
Republic, and Guatemala) 
Budget: 
USD 1,249,986 
Duration: 
18 months 
(2021-2023)DP: UNEP 
Status: Finalized. 

Enhance the technical, 
institutional, and 
operational capacity of 
the Governments of 
Nicaragua, Honduras, El 
Salvador, Dominican 
Republic, and Guatemala 
in meeting their NDCs 
ambitions through 
strengthened national 
and regional 
coordination, enabling 
conditions and 
stakeholder engagement. 

The grant 
develops actions 
in the areas of 
climate finance, 
private sector, 
and market 
involvement in 
NDC 
compliance, 
governance and 
legal frameworks 
on climate 
change, among 
others, which 
correspond to 
the content of 
this proposal. 

Limited knowledge of 
the technical teams 
on water governance 
mechanisms and their 
alignment with the 
design of the project 
proposal to be 
financed with the GCF 
Limited information on 
the current state of 
water resources and 
their importance for 
informed decision-
making. 
Limited coordination 
among countries in 
the region to establish 
adaptation 
mechanisms in 
transboundary basins. 

Grant reference: 
00122818 
Title: Nationally 
Determined Contributions 
Compliance Schedule 
Donors: 
Climate Promise, 
Government of Sweden, 
NDC Support Programme, 
Government of Germany, 
British Embassy in  
El Salvador 
Budget: 
USD 2,024,784.14  
(updated March 2026) 
Duration: 
18 months 
(2021-2023), with extension 
to March 2026. 
Partner: UNDP 
Status: Under 
implementation. 

Strengthen ambition, 
concretize goals, and 
accelerate compliance 
with the NDCs in El 
Salvador, by eliminating 
some of the barriers that 
limit the adequate 
positioning of the climate 
agenda, achieving 
consensus and 
ownership of the different 
sectors around the 
priorities of said agenda, 
as well as access to 
public and private 
financing for the 
implementation of 
actions for adaptation, 
mitigation, and reduction 
of GHG emissions. 

The proposed 
Readiness 
project aligns to 
the NDCs, and 
has considered 
the existing NDC 
priorities outlined 
by the NDA in 
project design. 
The results of 
investment 
opportunities and 
needs for the 
water sector 
could be included 
as a priority in the 
climate finance 
strategy. 

Limited knowledge 
on climate change at 
all levels 
Limited finance for 
NDC formulation and 
implementation. 
 

Title: Development of 
economic instruments 
that facilitate water 
governance and the 
conservation of 
biodiversity in basins and 
ecosystem 
Donors: 
NDC Partnership Action 
Fund (PAF) 
Budget: 
USD 207,036 
Duration: 
14 months 
(2023-2024) 
Partner: GWPO 

The project aims to 
contribute to the NDC 
implementation through 
the design of two 
economic instruments 
that contribute to the 
leveraging of economic 
resources at the local 
level for the conservation 
of priority basins and to 
facilitate water 
governance. The project 
activities include the 
strengthening of local 
communities    and 
MARN’s team and the 

The NDC-PAF 
project 
contributes to the 
definition of local 
financing 
strategies with a 
water focus. It will 
provide inputs in 
understanding 
the local context 
at basin level 
which can inform 
the preparation of 
concept notes, 
some of the 
information gaps 
that need to be 

Limited knowledge 
of financial 
mechanisms for 
climate change 
resilience. 
Limited information 
on climate change 
impacts on water 
resources. 
Limited existence 
or dissemination of 
knowledge 
products on related 
initiatives. 
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Status: Under 
implementation. 

identification of project 
ideas and preparation of 
a concept note targeting 
international climate 
finance mechanisms.     
Expected Results: 
• Two economic 
instruments to facilitate 
water governance.  
• A concept note for the 
Watershed and Aquatic 
Ecosystem Conservation 
Project to Access Green 
Funds 
• Capacity Building Plan 
on "The New Culture of 
Water Governance in 
Ecosystems”. 

overcome to 
improve water 
resources 
resilience and the 
institutional and 
regulatory 
framework   
related to water 
and climate 
change.   

Title: Technical assistance for 
capacity building in climate 
action and resilience 
Donors: 
NDC Partnership Action 
Fund (PAF) 
Budget: 
USD 110,037 
Duration: 
8 months 
(2024-2025) 
Partner: GWPO 
Status: Under 
implementation. 

Design and implement a 
tailored training program 
for the ASA and the 
Ministry of Governance 
focused on improving 
SIHI and climate 
vulnerability reduction in 
urban areas of El 
Salvador.  

The project´s 
results are 
expected to 
improve the ASA 
technical team's 
capacity to 
generate data on 
climate change's 
impacts on water 
resources, which 
has the potential 
to contribute to 
the current 
Readiness 
project.   

No lessons have 
been learned 
since the project 
contractual 
arrangements 
between GWP 
and NDC-PAF 
were finalized on 
the week of the 
14th of October.  

Grant reference: NA 
Title: Fiscal policy reform 
for a Green Economy and 
NDC implementation: 
restoration and sustainable 
landscape management in 
El Salvador 
Donors: 
IKI-BMU 
Budget: 
USD 800,000 
Duration: 
57 months 
(2018-2023) 
Partners: UNEP 
Status: Completed/ 

The project objectives are: 
1. Improve the 
integration of 
government policies and 
incentives for the land 
use sector. 
2. Support the 
development of a 
program for government 
incentives for PREPP. 
3. Pilot selected 
incentives for 
restoration and 
agroforestry 
measures. 
Key results delivered: 
1.Establishment of the 
national environmental 
incentive program as an 
environmental policy 
mechanism 
2.Piloting of three 
economic and financial 
incentives schemes for 
restoration, covering 248 

The outcomes and 
learnings of this 
project will be 
used as inputs to 
potential incentive 
schemes for water 
management. 
An investment 
programme will be 
developed, 
which should 
include incentives 
for restoration and 
climate adaptation. 
In that sense, 
Outcome 2.4 
"Development and 
implementation of 
sustainability 
strategy and 
strategic 
frameworks to 
drive 
innovation and 
attract public-
private 
investments 
through 

 The project has 
delivered a 
successful 
incentives 
program for 
ecosystem 
restauration, 
which is 
implemented with 
the participation 
of other 
institutions, 
including private 
sector. The latter 
will be taken into 
consideration 
when designing 
financial 
schemes, as well 
as the preparation 
of the private 
sector 
engagement 
strategy.  
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ha of coffee agroforestry 
systems, and 41 ha 
under PES. 
3.Identification of key 
local and institutional 
stakeholders and the 
selection of participants 
and procedures for the 
implementation of 
environmental incentives 
support mechanisms. 

incentive 
mechanisms for 
low 
emissions and 
resilience" has a 
link 
to this project and 
can provide inputs 
to include these 
mechanisms in the 
Financing 
Strategy. 
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Grant reference: N.A. 
Title: Regional financing 
solutions for adaptation and 
mitigation in the Great 
Forests of Central America 
and the Dominican 
Republic 
Donors: 
GCF 
Budget: 
USD 90,000,000 
Duration: 
Unknown 
Partners: UNEP 
Status: Concept note. 

The Output 3.2 
Increased access to 
financing instruments 
by small and Medium 
Enterprises: A pipeline 
of proposed grant and 
non-grant sub-projects 
will be facilitated by 
the Technical 
Assistance Facility. 
The sub-projects will 
include activities such 
as creation or 
restoration of forest 
corridors and 
financing solutions for 
nature positive 
business, including 
investments for forest 
conservation, climate 
adaptation and 
mitigation, which will 
have the potential to 
contribute to the 
design of water 
resilient investment 
pipeline.  
 
 

 

Since this project is 
under design and 
the concept note 
isn’t accessible, it is 
too early to confirm 
synergies, however 
financing 
instruments and 
business 
preparation 
envisioned in 
component 3 may 
provide 
opportunities for 
finalizing the 
operationalization of 
some financing 
instruments to be 
developed under 
the current project 
proposal. 

None, project may 
initiate until 2026 
depending on the 
development of the 
funding proposal. 
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Grant reference: N.A. 
 
Title: Improving climate 
adaptation conditions in the 
Natural Protected Area San 
Juan Buenavista and its 
surroundings in El Salvador  
 
Donors: 
GEF SCCF 
 
Budget: 
USD 1.092.180 
 
Duration: 
Unknown 
 
Partners: CAF 
 
Status: Concept note. 

The project will 
strengthen climate 
resilience through 
improved 
management of water 
availability, which 
includes the design of 
water reservoirs to 
face climate risks, 
such as forest fires in 
the protected area. It 
will also strengthen 
knowledge around 
adaptation measures 
to diversify livelihoods 
and income sources 
of vulnerable 
population and 
establish coordination 
mechanisms between 
local communities, 
institutions and private 
sector to strengthen 
governance and land 
use planning. 

The project includes 
the design and 
building of water 
reservoirs as an 
adaptation measure 
to face climate 
risks, as well as the 
identification of 
nature-based 
solutions related to 
water storage. 
Some potential 
synergies with the 
Readiness grant 
are the generation 
of information for 
the identification of 
water resilient 
investments and 
financial 
mechanisms.  

None, project is still 
under development 
of the funding 
proposal. 
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Section 3. Theory of change (ToC) (indicative maximum length: three pages) 
3.1. Theory of Change – Diagram 

 

3.2. Theory of Change – Narrative 

Barrier Outputs Narrative overview 
Barrier 1: Limited 
capacity amongst 
water sector 
stakeholders to 
undertake sectoral 
climate finance 
programming, and 
limited 
coordination of 
institutions and 
alignment of 
projects and 
programmes on 
climate finance in 
water. 

Output 1.1.1 NDA or FP staff 
trained in areas relevant to the 
GCF objectives of the GCF and 
oversight of GCF activities. 
 
Output 1.3.1 Relevant 
stakeholders engaged and 
trained to support planning, 
programming and 
implementation of GCF funded 
activities. 

An integrated training programme (targeted 
at relevant stakeholder groupings tracked 
in each of the outputs presented in this 
proposal, including importantly the Water & 
Climate Working Group). Training will focus 
on climate-resilient water security and 
using climate finance strategically to 
achieve the above. 

Output 1.1.2 NDA mechanisms 
established or strengthened   for 
interinstitutional coordination, 
including engagement with the 
GCF and other climate funds. 

Establishing and operationalizing a working 
group for Water and Climate Resilience to 
coordinate national investments. 

Barrier 2: Lack of 
a bankable 
investment 

Output 2.2.3 NDC updated or 
revised and/or financing strategy 
or related policies developed. 

Undertake an analysis of existing NDC 
actions and provide recommendations for 
further measures in the NDC with respect 
to water, and based on Outputs 2.2.5-2.2.7 
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programme for the 
water sector. 

below, provide technical advice for NDC 
implementation for the water sector, as well 
as defining adaptation measures and goals 
for the water sector (based on 2.2.5, 2.2.6 
and 2.2.7 below, and in association with the 
UNEP-led NAP Readiness). This output will 
harmonise the sectoral investment plan 
(2.2.6) with the updated NDCs for El 
Salvador, ensuring both an investable, 
integrated approach as well as high-level 
political support for climate-resilient water 
resources management. This aims to 
contribute towards the NDC 3.0 
development by El Salvador. 

Output 2.2.5 Studies, action 
plans, modelling efforts and 
other research efforts 
conducted/developed 

Sectoral climate risk assessment and 
carbon reduction potential for the water 
sector – building on the risk assessments to 
be developed for the NAP but providing a 
systematic and comprehensive overview of 
El Salvador’s water sector, relevant climate 
impacts, needs for adaptation and 
opportunities for mitigation, and investment 
gaps and opportunities. The assessment will 
also factor in the water footprint of country-
prioritized mitigation actions in evaluating 
overall systems-level climate change risks 
via water.  

Output 2.2.6 Sectorial strategic 
frameworks or associated plans 
developed 

A climate-resilient water investment 
programme for El Salvador, matching 
investment needs with potential investors 
and including high level financial and 
economic assessments. This programme 
aims to be developed with championing 
from the highest political level possible, to 
ensure sufficient political support for 
implementation 

Output 2.2.7 Appropriate climate  
technologies/ solutions identified 
and prioritized 

Linking with outputs 2.2.5 and 2.2.6, identify 
suitable  management technologies and 
solutions for the conservation and efficient 
use of water resources to develop a 
compendium on suitable climate-resilient 
technologies. This will draw from best 
practices from both developed and 
developing countries. In so doing, the 
proposed Readiness will both enhance 
technology transfer (Output 2.2.7) and 
promote South-South learning (Output 
5.1.1) 

Output 2.4.2. Strategies, 
roadmaps, studies and policy 
incentives completed to foster 
private financing for Country 
Programme implementation 
and/or low-emissions climate 
resilient development 

Develop a private sector engagement 
strategy for water and climate resilience and 
incorporate this into the water investment 
programme 

Barrier 3: 
Insufficient 
technical data and 
information 

Output 4.1.1 Concept Notes 
developed 

Develop a concept note for a national 
programme on climate resilient water 
harvesting and integrated flood and drought 
management to advance climate resilience, 
building on existing initiatives through AF 
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preventing the 
uptake of a 
national water 
harvesting 
programme 

and GEF. An AF and GEF concept note and 
PIF are currently under development that 
will pilot initiatives that are ultimately 
expected to be scaled by GCF funding 

Output 4.1.4 Pre-feasibility 
studies developed 

Develop a pre-feasibility study for the 
concept note developed under output 4.1.1, 
overcoming barrier 3 and advancing the 
country’s climate finance pipeline 

Barrier 4: Limited 
capacity for 
widespread 
dissemination of 
knowledge 
products on 
climate resilient 
water security 

Output 5.1.1 NDAs, DAEs, DPs 
have developed knowledge 
products containing information 
on Low Emissions Climate 
Resilient Development (LECRD), 
methodologies, lessons learned 
or best practices extracted from 
within the country and from other 
countries (South-South 
cooperation) 

Develop knowledge products for water and 
climate resilience and engage in south-
south knowledge sharing on climate 
resilient water investment planning with 
developing countries 

The proposed Readiness grant aims to contribute to 4 Objectives and 5 Outcomes from the 2023 
Readiness and Preparatory Programme Strategy.  

Objective 1: Capacity Building 
Under this Objective, 2 Outcomes are targeted. Most of the outputs under these two outcomes constitute 
a single training programme that will enhance the capacity of various stakeholders (NDA, nominated 
DAE and other stakeholders). The capacity to be developed for these separate groups will be tracked 
against their relevant Output indicators, but the proposed training programme will be integrated and 
inter-institutional, and a description will only be provided for Output 1.3.1. In addition to training key 
stakeholders, the inter-institutional coordination for water security will be strengthened through the 
establishment of a Water Security and Climate Resilience working group that will be hosted by the NDA. 

Outcome 1.1. Country NDAs or focal points and the network/ systems that enable them to fulfil 
their roles, responsibilities and policy requirements are operational and effective 
Output 1.1.1 NDA or FP staff trained in areas relevant to the GCF objectives of the GCF and 
oversight of GCF activities 
Output 1.1.2. NDA mechanisms established or strengthened for interinstitutional coordination, 
including engagement with the GCF and other climate funds. 
Under this Output, a Water and Climate Resilience Working Group, linked to the already existing Climate 
Finance Roundtable  will be established to enhance both technical and programming coordination on 
climate resilience through water security in El Salvador. The Working Group will address the barrier of 
limitations in (i) capacity and (ii) coordination among and with water sector stakeholders for climate and 
water programming. While the trainings under Output 1.1.1  will directly address the capacity barrier, 
providing the training in the context of a Working Group that is established as an institutionalized 
mechanism with the purpose of coordinating climate resilient water investment programming among 
and across stakeholders related to water, relevant line ministries, environment, planning, finance, and 
others will help establish a joint understanding of the capacity and coordination challenges the country 
currently faces, a shared vision of a desired future and a common collaborative pathway to advance 
towards this vision, helping to meaningfully operationalize the Working Group for its intended purpose. 

The Working Group will function as a coordination platform for providing technical expertise in the 
development of the various deliverables of this Readiness grant: defining the scope/focus areas for GCF 
training, analyzing NDC actions and recommending water and adaptation goals and priority actions in 
NDC 3.0, developing a water sector climate risk assessment and investment programme, elaborating a 
technology needs assessment for the water sector, preparing a private sector engagement plan for 
water and climate, elaborating a GCF concept note and feasibility study development; disseminating  
knowledge products.  

The Working Group is meant to be institutionalized as technical support to the Climate Finance 
Roundtable, and other existing processes and systems, so that it can continue serving the coordination 
role beyond the project, at the intersection of water and climate resilience policy and programming. The 
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establishment of the Working Group will therefore take a careful approach, assessing current 
institutional roles and responsibilities regarding water management and use, and ensuring that all 
relevant institutions and stakeholders in the program development cycle are engaged it the Working 
Group with the roles of each participant well understood by all.  

It will be important for MARN to guide and enable the Working Group’s institutionalization so that the 
group can continue to serve a functional mechanism for the implementation and oversight of key project 
deliverables of this Readiness grant (such as the Climate-Resilient Water Investment Programme) 
beyond this Readiness project’s lifetime. To provide sufficient opportunity for this, this Readiness grant 
plans for  six quarterly meetings of the Working Group (with is expected to be established in the first two 
quarters of project implementation), with each meeting guiding, providing input to, reviewing, and 
endorsing the various outputs of this Readiness proposal, as well as other initiatives in the country (e.g., 
NAP, GCF Country Programming). Each meeting will require extensive substantive preparation and 
follow-up, to ensure take-up of inputs and recommendations from Working Group meetings into 
development of Outputs.  

Activity 1.1.2.a. Identify key stakeholders from both the public and private sector (trained in 1.1.1 above) 
to represent El Salvador's water sector in ongoing climate finance programming (including the Climate 
Finance Roundtable) and to guide the implementation of the Climate-Resilient Water Investment 
Programme (Outcome 2.2) as well as the development of concept notes under Outcome 4.3. Develop 
Terms of Reference and prepare relevant agreements (such as Memorandums of Understanding) for 
the Working Group, engaging with key stakeholders that include the Climate Finance Roundtable to 
ensure that the working group is well aligned with existing platforms and that reporting lines are well 
established. 

Activity 1.1.2.b. Incorporate a Water and Climate Resilience Working Group, hosted by the NDA on 
climate finance programming, and support the preparation of initial workplans (annual or bi-annual, as 
determined by Working Group members).  

Activity 1.1.2.c. Develop a sustainability plan for the working group to continue functioning beyond this 
Readiness implementation 

Outcome 1.3: Relevant country stakeholders (which may include executing entities, CSOs and 
private sector) have established adequate capacity, systems, and networks to support the 
planning, programming and implementation of GCF funded activities. 
Output 1.3.1: Relevant stakeholders engaged and trained to support planning, programming and 
implementation of GCF funded activities. 
Activity 1.3.1.a. Identify key water sector stakeholders from both the public and private sectors (including 
ASA, MARN and other stakeholders) for targeted practitioners training and undertake a stakeholder 
mapping process to identify the roles of these stakeholders in water and climate finance. Where 
possible, making use of existing identification processes, engage these stakeholders and undertake a 
baseline capacity assessment on building climate resilience in the water sector using climate finance. 
This baseline assessment should focus specifically on the expected capacity depending on the type of 
stakeholder engaged and their potential role in El Salvador’s GCF programming, and consider ongoing 
and planned capacity development programmes under the GCF Readiness and Preparatory 
Programme, as well as other initiatives, for example, under NDC implementation supported by the NDC 
Partnership.   

Activity 1.3.1.b. Based on 1.3.1.a above, develop a targeted training programme to build stakeholders’ 
understanding of climate change impacts in and via the water sector, and enhance capacity to design, 
finance, and implement socially inclusive adaptation interventions, climate finance programming, and 
GCF project development. At least 5 days of training per topic are foreseen for at least 20 practitioners 
per semester. Trainings will be informed by existing GCF guidance materials, mainly water and related 
sectors, and build on GCF training modules where already available, tailoring to local contexts. Trainings 
will be delivered continuously, and will make use of other inputs from the proposed Readiness grant as 
they are developed – such as the water investment programme, the technology assessment and the 
sector-specific systemic climate risk assessment. 

Activity 1.3.1.c. Hold training workshops with identified stakeholders throughout the programme – at 
least 5 days of training to be delivered per semester, considering a total of 6 events with an approximate 
of 20 participants per event.  

Objective 2: Strategic Frameworks 
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Outcome 2.2: GCF recipient countries have developed or enhanced strategic frameworks to 
address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF 
Programming in low-emission investment. 
Output 2.2.3 NDC updated or revised and/or financing strategy or related policies developed. 

This Output will support the harmonization of the proposed climate resilient water investment 
programme with El Salvador’s NDC, aiming to undertake an analysis of past measures in the NDCs, 
supporting the water resource sectoral stakeholders in providing input to the updated NDCs and 
supporting towards refining measures and goals for adaptation in water, including the strengthening of 
monitoring indicators. This will be done in close collaboration with the UNEP-led NAP, to ensure that El 
Salvador’s NDCs and the implementation of these NDCs benefit from the strengthened planning 
capacity for climate-resilient and IWRM. Output 2.2.5 will provide the technical background on the water 
and climate needs, while Output 2.2.6 and 2.2.7 will define financing and technology needs and support 
the development of goals for the sector.  

Activity 2.2.3.a. Undertake a review of existing policy and regulatory frameworks for water and climate 
resilient management, including the NDCs, sectoral policies and strategic plans. This review should 
identify barriers to climate-resilient IWRM, as well as potential entry points that could enhance the 
uptake of project outputs. This activity will also include an identification of key stakeholders that need to 
be consulted throughout this output. 

Activity 2.2.3.b. Based on the above review, and based on other outputs delivered through this 
Readiness request, develop recommendations for measures and goals for adaptation in the water 
sector, relevant indicators and outline financing and technology needs. Recommendations are to be 
issued in close collaboration with the UNEP-led NAP, in particular with regards to monitoring indicators 
and adaptation measures and goals, to ensure complementarity and avoid duplication. 
Recommendations will be issued in the form of a policy brief. 

Activity 2.2.3.c. Validate the policy brief with key sectoral stakeholders (including MARN and ASA, but 
also stakeholders from other government institutions, civil society, academia and the private sector as 
may be identified during the development of the Water and Climate Resilience Working Group) through 
a validation workshop, and once validated, present it to relevant decision-makers within the institutional 
framework. 

Output 2.2.5 Studies, action plans, modelling efforts and other research efforts 
conducted/developed 
This Output will deliver a systems-level climate change risk analysis for the water sector in El Salvador, 
with the purpose of informing the identification of key transformative interventions that are needed to 
strengthen climate resilience via strengthened IWRM. A sector-specific climate change risk assessment 
and carbon reduction potential mapping will be developed for the entire water resource value chain in 
El Salvador, which includes management and use of the resource across all water-related sectors such 
as agriculture, aquaculture, hydropower generation, and Water, Sanitation, and Hygiene (WASH) 
including aspects such as source water protection and sustainability, treatment, transmission, supply-
to-end user, sanitation, and waste management.  

This comprehensive whole-of-sector stocktaking of water dependency and the resulting climate change 
risk assessment as a consequence of this dependency (being affected by water-related climate change 
impacts), as well as by mere exposure to water-related climate change hazards, will build on climate 
assessments that are expected to be developed in the UNEP-led NAP Readiness grant and will aim at 
using updated projections of climate change. However, compared to the water-related assessment 
covered by the NAP, this assessment is expected to provide a more systematic overview of the water 
sector that allows for a projection of the interaction between climate and non-climate drivers and their 
impacts on the water resource value chain, including an assessment of mitigation options prioritized by 
the country, and the resulting climate change risk and unintentional maladaptive impacts of mitigation 
efforts. The study will also map out the opportunities to reduce carbon emissions via strengthened 
integrated water resource management –for example through wetland management or waste 
management– that can contribute to the mitigation targets in El Salvador’s NDC 3.0. The study will serve 
as the baseline for identification of opportunities for investment to build climate resilience and water 
security, to provide a risk-driven perspective in formulating actionable next steps for the development 
of a climate-resilient water investment programme. Moreover, it will provide supporting information for 
the development of a GCF concept note on climate-resilient water harvesting and flood and drought 
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management, and link to the identification of technologies under Output 2.2.7. Wherever possible, 
opportunities for incorporating mitigation co-benefits in water resources management will be explored 
to improve clarity on assessing the mitigation potential of water resources management. 

Activity 2.2.5.a. In close coordination with the UNEP-led NAP Readiness grant and the development of 
existing small-scale initiatives that are being developed for GEF and Adaptation Fund financing, outline 
a detailed scope of work for the proposed systems-level climate change risk analysis –for a select set 
of emissions scenarios– for the water sector in El Salvador. The analysis will inform the identification of 
key transformative interventions that are needed to strengthen climate resilience via strengthened 
IWRM. The aim of this scope of work will be to determine additional value that can be added to the 
outputs of UNEP-led NAP Readiness grant, which is expected to commence in January 2025. 

Activity 2.2.5.b. Prepare a value chain analysis of El Salvador’s water sector and typologies of climate 
change impacts for a prioritization of impacts to be assessed. Engaging with all relevant stakeholders, 
assess the existing and planned initiatives and evaluate the current and future gaps using Shared Socio-
economic Pathways (SSPs) and considering future climate risks. Assess key climate risks and risk 
thresholds for prevention, risk transfer or risk acceptance depending on the impact and likelihood. This 
will require extensive engagement with stakeholders to identify levels of risk acceptance. From this, 
identify opportunities for adaptation actions that prevent, reduce or transfer risk –including insurance 
and other risk transfer options-. Articulate the climate change additionality of each adaptation action, 
and for mitigation actions, include a common practice analysis and assess the extent to which a 
proposed technology or practice has already been diffused in the relevant sector and region. 

Activity 2.2.5.c. Evaluate the existing investment needs and assess the available investment sources 
across the water value chain, considering public and private as well as domestic and international 
sources of finance. Prepare a barrier analysis around investment needs for climate-resilient IWRM. 

Activity 2.2.5.d. Prepare a sectoral study on the potential to advance adaptation and mitigation targets 
through climate-resilient IWRM in El Salvador. 

Output 2.2.6 Sectorial strategic frameworks or associated plans developed 
Under this Output, El Salvador will be supported to develop a climate-resilient water investment 
programme, which will be aligned with steps 1-3 of the GCF climate investment planning framework 
described in the GCF Readiness Guidebook, namely “NDC/LTS/NAP implementation planning > 
Evidence Base > Climate Investment Planning” (linked to and building on Outputs 2.2.3, 2.2.5, 2.2.7, 
and 2.4.2 of this Readiness grant). While the technical needs to be addressed on the ground will emerge 
from the systems-level climate risk analysis in Output 2.2.5, and corresponding response options 
identification will be covered in Outputs 2.2.3, 2.2.5, and 2.2.7, Output 2.2.6 will focus on the investment 
potential evaluation and planning for the potential response options for building climate resilience via 
water.  

As part of the climate investment programming, funding needs and financing options 
(private/public/blended) for prioritized interventions will be assessed. A mapping will be done of the 
domestic and international private sector entities that are interested in engaging and investment in 
climate resilience and water, linking them to existing funding needs. A barrier analysis to securing 
needed financing will be conducted in each investment plan; these targeted assessments of the 
investment enabling environment will be a critical added value of the investment plans in the country, 
along with recommendations to strengthen the investment enabling environment that address specific 
barriers that currently prevent design and access of fit-for-purpose financing. This will ensure that the 
water sector in El Salvador has assessed funding needs and prioritized interventions, assessed 
financing options and undertaken a barrier and options analysis for financing climate needs. Moreover, 
this will contribute towards country capacity to undertake similar assessments for sectors other than the 
water sector, and enhance country capacity for investment planning. The results of this assessment will 
be an important input to build the project pipeline, which will include a brief description of each proposed 
project, including the problem that will be addressed, screenings for feasibility, impact, types of 
beneficiaries, suitable financing instruments and environmental and social safeguards. 

It must be clarified that the emerging climate-resilient water investment programme will provide sectoral 
input, or serve as a sectoral pipeline, to El Salvador’s Country Programme; therefore close alignment 
with country programming will be sought by promoting collaboration between the NDA and the relevant 
sectoral ministry and other agencies responsible for water resources management. Depending on the 
status of El Salvador’s GCF country programming (implemented by CAF, SLV-RS-002; approved in 
March 2023, but only begun implementation in late 2024) at the time of inception of this Readiness grant, 
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the priorities, and the rationale behind these priorities, in the climate-resilient water investment plans 
could inform the GCF Country Programme. However, since the timelines of this Readiness 
implementation and that of the GCF Country Programme are not clear at the time of preparation of this 
Readiness proposal, it will be possible only to commit to clarifying this during the inception of this 
Readiness grant and to design detailed implementation in a synergistic manner, which MARN will 
facilitate.  

It is significant to note that the process of development of the climate-resilient water investment 
programme will target high level political support in El Salvador, potentially at the Head of State level, 
along with high level sectoral leadership across all water-related sectors such as agriculture, energy, 
navigation and transport, health, education, women, disaster risk reduction, among others, with the goal 
of enabling access to fit-for-purpose financing for climate resilient water investment priorities. Technical 
suitability, administrative feasibility, and political supportability for the investment programming process 
at the highest levels imply wide-spread country endorsement of the investment planning process and 
products, thereby laying the foundational enabling elements for the climate-resilient water investment 
programme’s priorities to be taken forward into proposals for bankable investments that will be submitted 
to the GCF and others. 

Activity 2.2.6.a. Undertake a systematic assessment of water sector financing options (public, private 
and blended), investments (existing, planned, or needed, with public and private sector involvement) 
based on a comprehensive study and evaluate these options based on investment needs. 

Activity 2.2.6.b. Prepare a comprehensive set of project and programme ideas based on the investment 
needs identified under Output 2.2.5 above. This activity will structure the needs into a set of bankable, 
early-stage projects for future financing, which will be screened under further activities below. 

Activity 2.2.6.c. Conduct a preliminary financial and economic assessment on project ideas, including 
identifying potential sources and types of (co)-finance as well as potential socio-economic and 
environmental impacts, as well as social inclusion and equality benefits. Match the project ideas to 
potential funders and begin undertaking engagements with key financiers. 

Activity 2.2.6.d. Assess the potential for pilot projects around private sector involvement in building 
climate resilience through sustainable water management. 

Activity 2.2.6.e. Based on other activities under this Output, develop a climate resilient water investment 
programme for El Salvador's water sector. This programme will include guidelines for ensuring equal 
benefits for men and women, marginalized communities, Indigenous Peoples and other particularly 
vulnerable groups in El Salvador. 

Output 2.2.7 Appropriate climate technologies/ solutions identified and prioritized  

El Salvador currently has a strong focus on the need for improved water harvesting to build the resilience 
of existing water supply to the impacts of climate change. This Output will identify and prioritise 
technologies and solutions for water harvesting and integrated flood and drought management in El 
Salvador, to provide a usable compendium on suitable climate-resilient technologies. Suitable 
technologies will be assessed for both rural and urban areas and will include approaches such as 
sustainable drainage systems, multi-purpose reservoirs, managed aquifer recharge, flood harvesting, 
in-soils moisture management, desalination, water reuse and others. 

Activity 2.2.7.a. Based on existing climate risk assessments and the analysis undertaken in Output 2.2.5, 
identify suitable technologies for IWRM in El Salvador. This will include a review of existing practices in 
the country and an assessment of international best practices. 

Activity 2.2.7.b. Engage with key stakeholders (including community representatives) to validate the 
selection of technologies and confirm their suitability for use in El Salvador. Engagements should identify 
the potential for solutions to be implemented in a manner that optimizes co-benefits while achieving the 
core objective of increasing climate resilience. 

Activity 2.2.7.c. Prepare a compendium of IWRM approaches and technologies that includes guidance 
on implementation to ensure that interventions are climate-resilient and achieve sustainable 
development co-benefits. Design and implement indicators for the monitoring of effectiveness of the 
rainwater harvesting technologies, and optimize approaches to ensure that they are socially inclusive, 
with particular emphasis on most vulnerable groups. 
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Activity 2.2.7.d. Validate the compendium through the Water and Climate Resilience Working Group 
and identify adequate opportunities for mainstreaming the use of the compendium within national and 
sub-national strategic and regulatory frameworks. 

Outcome 2.4: Strategies for transforming and attracting private sector investment for low 
emissions and resilience developed and being used 
Output 2.4.2. Strategies, roadmaps, studies and policy incentives completed to foster private 
financing for Country Programme implementation and/or low-emissions climate resilient 
development 
This Output will identify opportunities for engaging the private sector in El Salvador in climate resilience 
and water security. During the development of this proposal, stakeholders identified that there currently 
is limited understanding of how to engage the private sector within the water value chain. A unique 
opportunity is presented by the initiative to identify how to engage private sector during the development 
of a country-wide climate-resilient water investment programme. This Output will deliver a strategy for 
private sector engagement to guide MARN, ASA and other institutions on the potential roles that the 
private sector can play in water resources management and how to adequately engage private sector 
stakeholders. 

Activity 2.4.2.a. Undertake a private sector stakeholder mapping in El Salvador’s water sector value 
chain to identify different private sector actors and actor groupings. 

Activity 2.4.2.b. Engage with selected private sector stakeholder actors to identify suitable methods of 
public-private engagement along the value chain and across the different sub-sectors of water. Using 
these engagements, identify the types of climate-resilience needs within the private sector and the types 
of roles that can be played by private sector actors. 

Activity 2.4.2.c. Develop a private sector engagement strategy and identify suitable methods of 
implementation for this strategy. Once completed, validate the strategy using the Water and Climate 
Resilience Working Group. 

Outcome 4.1 Increase in the number of quality project concept notes developed and submitted 
Under this Outcome, two outputs will be delivered. The first will be a concept note for a nation-wide 
programme for climate-proofing water security through water harvesting and integrated flood and 
drought management. This will build on existing, fragmented national initiatives and aim to leverage 
GCF funding to promote a paradigm shift in water resources management that will ensure adequate 
water availability in the face of climate change. The second will be a comprehensive pre-feasibility study 
for the above concept note that will include an in-depth analysis of multi-purpose reservoirs specifically 
(including outline designs for reservoirs within a pilot catchment that is currently considering GEF 
funding) and a broader assessment of other technologies. The focus on multi-purpose reservoirs is in 
response to a national drive towards the implementation of these reservoirs in the face of currently 
limited information. These two Outputs will advance a national programme on climate-resilient water 
security. 

Output 4.1.1 Concept notes for priority sectors developed with the support of the RPSP for 
submission to the GCF 
Activity 4.1.1.a. Develop a concept note in close co-operation with the Water and Climate Resilience 
Working Group, using the study conducted under 2.2.5.a to inform the idea selection and concept note 
development. Using a prioritization process led by the Water and Climate Resilience Working Group, a 
suitable project idea will be prioritized for development into a fully-developed GCF Concept Note. The 
concept note will be accompanied by a comprehensive prefeasibility study, and will be matched with a 
suitable Accredited Entity for submission to the GCF. A high-level environment and social safeguards 
screening will be undertaken to ensure that the proposed concept considers potential environmental 
and social impacts, is designed to optimize sustainable development co-benefits and does not promote 
inequalities between men and women, amongst vulnerable groups or exclude or negatively impact 
indigenous peoples and local population. Concept note development will be accompanied by inception 
and validation workshops, and the concept development process will include an engagement process 
with the GCF to ensure that the proposed project will meet GCF requirements. 

Output 4.1.4 Prefeasibility studies conducted 
Activity 4.1.4.a. Develop a pre-feasibility study for the concept note under 4.1.1 above, with associated 
Environmental and Social Safeguards Screening, financial and economic assessment, as well as 
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identification of co-financiers for developing a funding proposal and implementing the project for which 
a concept note will be developed under 4.1.1 above. This pre-feasibility will include a detailed 
assessment of multi-purpose reservoirs in a pilot catchment, which will be used to inform the concept 
note but will also support in accelerating the development of a GEF SCCF project that will form part of 
the co-financing for this concept note and contribute towards the implementation of a broader national 
programme. The project “Improving climate adaptation conditions in the Natural Protected Area San 
Juan Buenavista and its surroundings in El Salvador” (GEF SCCF), aims to strengthen climate resilience 
through improved management of water availability, which includes the design of water reservoirs to 
face climate risks, such as forest fires in the protected area. This activity will be implemented in close 
association with MARN, employing a hands-on capacity building approach through which international 
and regional experts will support MARN in gaining experience in developing concept notes and pre-
feasibility studies for the GCF. 

Outcome 5.1 Best practices with respect to institutional capacity building, direct access, and 
pipeline development are developed and disseminated to strengthen engagement by NDAs, 
DAEs, and delivery partners with the GCF 
One Output will be delivered under this Outcome, which will aim to enhance the availability of existing 
knowledge products on climate resilience through water security and the use of climate finance for in 
the water sector of El Salvador. This will include compiling and disseminating knowledge products on 
lessons learned and best practices, as well as facilitating south-south knowledge exchange and 
learning. 

Output 5.1.1 NDAs, DAEs, DPs have developed knowledge products containing information on 
LECRD, methodologies, lessons learned or best practices extracted from within the country and 
from other countries (South-South cooperation) 
This Output will facilitate the generation and dissemination of knowledge products on climate-resilient 
water resources management and climate finance, building on existing lessons learned from country 
initiatives as well as international best practices. Additionally, south-south knowledge exchange will be 
promoted by linking to ongoing initiatives to advance climate resilient water security in other countries   

Activity 5.1.1a. Undertake a baseline assessment of existing knowledge sharing practices and identify 
gaps and opportunities for sharing knowledge on best practices to identify where knowledge products 
are required  

Activity 5.1.1.b. Compile a baseline of best management practices on water security, adaptation, 
resilience and climate finance from in-country experiences, including indigenous knowledge, and 
international best practices, to inform the development of knowledge products 

Activity 5.1.1.c. Undertake south-south exchange with countries climate finance programming for water 
resilience, including the use of blended finance for water 

Activity 5.1.1.d. Prepare knowledge products on climate-resilient water resources management and 
climate finance and disseminate to appropriate stakeholders. 

Section 4. Logical framework 
A logical framework is included in the attached document. 

 

 

Section 5. Implementation arrangements and other information (indicative 
maximum length: eight pages) 
5.1. Implementation arrangements  

The Global Water Partnership (GWP) is a multi-stakeholder action network of 2800+ partner 
organizations in over 180 countries dedicated to working towards equitable and efficient management 
of water resources for a sustainable and climate-resilient world. GWP’s Global Secretariat is the GWPO, 
an intergovernmental organization (registration no. 902000-3845) based in Stockholm, Sweden. GWP 
operates at regional and country levels via its 13 Regional Water Partnerships (RWPs). One of these 
13 RWPs, GWP Central America (GWP CAM) is based in Tegucigalpa, Honduras.  GWP CAM serves 
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six countries – Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, Panama. For the purposes 
of this grant, there will be no funds pass through to GWP CAM for on-ground implementation i.e. GWP 
CAM will not be managing any portion of the GWP grant; GWPO will be the legal entity fully managing 
the Readiness grant. 
 
GWPO will serve as the Delivery Partner (DP) for this project. GWPO will receive funds from the GCF 
and will be responsible and accountable to the GCF. GWPO will be responsible for supervising project 
implementation, providing implementation oversight, monitoring and reporting, mitigating risks, carrying 
out all fiduciary and financial management, procurement and contractual services, and making sure that 
the project is executed in an efficient and effective manner while delivering quality results, in compliance 
with GWPO’s policies and procedures and with the Bilateral Grant Agreement to be signed with GCF 
or its fiduciary agent. 
 
GWPO will execute this grant utilizing the human resources within the GWP Network, and with the aid 
of hired local consultants on the ground in El Salvador. While on-ground local consultants will deliver 
the bulk of the activities in consultation with MARN and local stakeholders, they will do so with technical 
advisory and assistance from GWP CAM officers. GWPO, as the Delivery Partner, will provide 
additional technical advisory and quality assurance for activities and deliverables. This approach of 
executing the grant with GWP internal capacity at different levels is a proven approach employed in the 
implementation of GCF Readiness support to over 20 countries through Delivery Partners in the GWP 
Network – allowing for high quality, rapid deployment (avoided procurement uncertainties), and cost 
effectiveness. This direct delivery approach through GWPO is cost recovered through the GWP 
Technical Assistance (GWPTA) budget line item, whereby GWPO can ensure that necessary expertise 
can be provided through GWP staff within the international network. 
 
Further GWP’s delivery approach integrates an increased emphasis on engaging with relevant local 
stakeholders, consulting and co-development, and training stakeholders to build capacity to engage 
and contribute to activities and deliverables. This approach will be particularly valuable given El 
Salvador’s water sector stakeholders’ limited levels of sensitization to climate change – climate change 
impacts, opportunities for adaptation and building resilience, investments needed and design 
parameters, institutional strengthening required, needed engagement and participation from various 
stakeholders, and others. GWP will employ its highly specialized Learning and Knowledge Management 
Experts to be guiding and supporting this delivery through enhanced capacity building – through 
surveying and individually soliciting stakeholders’ knowledge baselines and learning needs; preparing 
overall capacity needs assessment as part of activity inception; guiding detailed design of activities; 
designing and administering pre- and post- training/capacity building surveys; monitoring learning 
journeys and adjusting capacity building approach depending on whether or not learning milestones 
are achieved and in response to any modifications to user needs or their environment. 

 
 
GWP CAM has a strong working relationship with MARN in El Salvador, having already provided 
technical and financial assistance for IWRM monitoring and currently assisting in several NDC 
implementation activities with funding provided by the NDC Partnership. While some technical advisory 
will be provided by GWP CAM, all financial management will be provided by GWPO. 

Role of GWPO: Overall Technical & Financial Oversight & Accountability as Delivery Partner  
• As DP, GWPO will enter into a Bilateral Grant Agreement with the GCF or its fiduciary agent.  
• GWPO will receive funds for this Readiness grant from the GCF and will be responsible and 

accountable to the GCF for the overall implementation of the grant. This includes carrying out 
fiduciary and financial management of the Readiness funds, procurement and contractual 
services, and monitoring and reporting activities under this proposal in compliance with 
GWPO’s policies and procedures and with the signed Bilateral Grant Agreement.  

• GWPO will implement on-ground Readiness support activities with technical advisory from 
GWPO and GWP CAM, based in Honduras.  

• GWPO will maintain full oversight of both technical and financial aspects of the Readiness 
support implementation. 
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• The Senior Network Specialist for GWP Central America is based in Stockholm and works 
closely with GWP CAM in Honduras in the supervision of the preparation and implementation 
of the GWP CAM’s three-year work programme and corresponding one-year detailed work 
plans, including via periodic travel to GWP CAM in Honduras. 

• Ultimately, as the DP for this Readiness grant, GWPO is accountable to GCF for the overall 
delivery and financial management of this Readiness support. To fulfil its duties, GWPO will 
engage its technical specialists, Monitoring and Evaluation (M&E) specialists, finance 
specialists, and administrative assistants. In terms of technical specialists, GWPO will engage 
two staff members part-time ( Senior Water & Climate Resilience Specialist, and M&E 
Specialist) to provide high-quality technical backstopping to the Project Management Unit 
(PMU), as required. Other GWP experts will also be mobilized as and when necessary.  

 
Role of GWP CAM: Technical Advisory & Guidance for On-Ground Implementation (no funds 
pass-through) 

• Once approved, this GCF Readiness grant will become part of the GWP CAM work programme. 
Just as it does for its regular work programme, GWP CAM will be responsible for the substantive 
implementation of on-ground activities for this Readiness support: project management, 
developing TORs and detailed workplans, assessing quality of goods and services procured, 
technical delivery of all activities including liaising with NDA and country stakeholders, on the 
ground monitoring, preparing progress reports, among others. 

• GWP CAM offices in Honduras will provide technical guidance to the Readiness activities. GWP 
CAM  will not receive GCF funding in a pass-through arrangement from GWPO. All financial 
management will be done by GWPO. 

• GWPO will enter into a project agreement with GWP CAM to pass on the relevant project 
execution responsibilities of the Bilateral Grant Agreement for this Readiness to be signed by 
GWPO with GCF or its fiduciary agent. 

GWP CAM and Project Management Unit (PMU). For this project, GWP CAM will establish a PMU 
within the MARN offices in San Salvador, El Salvador. GWPO will contract two local consultants on a 
full-time basis: National Project Coordinator and Water and Climate Adaptation Expert. These 
consultants will hold GWPO contracts and ultimately be accountable to GWPO, but GWP CAM staff will 
provide day-to-day support and oversight to the PMU. The TORs for both experts will be developed in 
close collaboration with MARN during the project start up period. 

GWP CAM staff –Regional Coordinator, Climate Specialist and Communications Specialist– will 
contribute to delivery of outputs on a part-time basis using GWP Technical Assistance (GWPTA).  
 
The National Project Coordinator will be responsible for project coordination at the PMU (part-time) in 
additional to technical advisory services to the activities and outputs.  
 
The PMU will be in charge of the completition of progress reports to the GCF before clearance by 
GWPO and the NDA. This PMU will be guided by a National Steering Committee (NSC). The PMU will 
prepare technical and financial progress reports and submit to the NSC and the DP each semester. 
The PMU will provide narrative ongoing project status updates to the NSC every quarter.  

National Steering Committee (NSC). The NSC will comprise an NDA representative, selected 
representatives from departments responsible for water resources management across line ministries 
and a representative from GWPO and GWP CAM. The NSC role will be to provide project oversight by 
guiding the PMU, ensuring governance of the Readiness project, validating, and monitoring the 
implementation of the project work plan, and reviewing the technical reports. The NSC will represent its 
members commitment to ensure that the execution of project activities is done in accordance with 
international best practice, while also meeting country needs and priorities.  

Nationally Designated Authority (NDA). The NDA will ensure that the Readiness activities align with 
strategic national objectives and priorities on climate change. NDA will thus be an integral participant in 
all workshops and stakeholder consultations to provide guidance on national priorities and receive direct 
inputs from stakeholders.  
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Grant funds will not be used to pay for existing staff or consultants of the government or any 
beneficiaries. 
 

5.2. 
Implementation and Execution Roles and responsibilities 

 Entity  Position 
Title  

Outcomes Responsibilities  Minimum Qualifications  

DP National 
Project 
Coordina
tor (Full-
time) 
 
 

All Outcomes National Project Coordinator to 
lead all outputs and outcomes of 
the project, based in San 
Salvador. Specific tasks include: 
• Day-to-day oversight of 

project activities 
• Stakeholder mobilisation 
• Technical support for 

Output 1.1.2, 2.2.3 and 
4.1.1 

Academic qualifications:  
• Relevant Masters in 

environmental science, 
economics or similar, or 2 
years additional experience in 
lieu 

Professional qualifications:  
• At least 7 years experience in 

implementing water and 
climate projects in El 
Salvador  

• Excellent professional 
network in El Salvador  

DP Water 
and 
climate 
adaptatio
n Expert 
(Full-
time) 

All Outcomes Expert in water resources and 
climate change adaptation that 
will technically support the NDA 
in advancing climate adaptation 
in the water sector. Specific 
tasks include: 
• Technical support to Output 

2.2.5, 2.2.6, 2.2.7  and 
4.1.4. 

Academic qualifications:  
• Relevant Masters degree in 

engineering, science, 
economics, or similar, or 3 
years additional experience in 
lieu 

Professional qualifications:  
• At least 8 years experience in 

water resources management 

On-ground Implementation of Readiness 
and delivery of activities: 

GWPO (through GWP CAM) 

• Regional Coordinator 
• Climate Specialist 
• Finance Specialist and Events Coordinator  
• Communications Specialist 

PMU in El Salvador (MARN office)  
• National project coordinator (PMU) 
• Water & Climate Adaptation Expert  

National Steering Committee 
(NSC) – Chaired by GCF NDA, 

GWP 

 

Project Execution (Consultants & Service Providers) 

Delivery Partner: 
Global Water Partnership Organisation (GWPO) 
International experts on climate finance, IWRM, 
capacity building, investment and M&E) to delivery 
technical activities 

Green Climate Fund 
(GCF) 
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 • Experience in climate change 
adaptation and mitigation in 
the water sector 

• Fluent in Spanish, English 
desirable 

 
DP Senior 

Program
me 
Specialist 
(38.5 
days) 

All Outcomes Provides international expertise 
on strategy development and 
coordinates activities at the 
international level, technically 
leads all outputs. Leads on the 
delivery of Outcome 2, 
supports delivery of Outcome 4 
and will provide input to 
Outcomes 5 and 1 

Academic qualifications:  
• MSc in Environmental 

Sciences, economics or 
similar 

Professional qualifications:  
• 10+ years in international 

development 
• International experience 

delivering GCF 
Readiness activities 

  
DP Program

me 
Develop
ment 
Specialist 
(57.5 
days) 

All Outcomes Supports the delivery of climate 
finance trainings, leads concept 
note development under 
Outcome 4, supports private 
sector engagement strategies 
and guides the assessment of 
suitable technologies under 
Outcome 2 

Academic qualifications:  
• MSc in Environmental 

Sciences or similar 
Professional qualifications:  

• 8+ years in international 
development 

• Experience in Nature-
based Solutions and 
climate change 
adaptation financing 

• Experience with GCF 
funding proposals 

 
DP M&E 

Specialist 
(18 days) 

All Outcomes Provides support on the 
monitoring and evaluation of all 
project deliverables, specifically 
supporting the delivery of M&E 
components under Outcome 2 
(development of indicators and 
implementation plans for Output 
2.2.6) and Outcome 4 
(supporting the development of 
M&E frameworks for Concept 
Note development).  

Academic qualifications:  
• MSc in Environmental 

Sciences or similar 
Professional qualifications:  

• 10 years in international 
development 

• Experience with 
institutional, programmes 
and projects M&E 

• Fluent in Spanish and 
English 

DP 
(GWP 
CAM) 

Finance 
Specialist 
and 
Events 
Coordina
tor  
(Full 
time) 

All Outcomes Direct financial oversight and 
management of all activities,  
AND Direct support to the 
implementation of workshops, 
meetings and other events 
under the proposed Readiness 
based in Honduras. 

Academic qualifications:  
• Qualification + degree in 

financial management 
Professional qualifications:  

• 5+ years in international 
development 

• Experience coordinating 
workshops and high-level 
meetings 

• Experience with financial 
management of 
institutional, programmes 
and projects  

• Fluent in Spanish and 
English 

 
DP 
(GWP 
CAM) 

Regional 
Coordina
tor 
 (104 
days) 
 

All Outcomes The Regional Coordinator 
provides strategic guidance and 
ensures that the work of the 
PMU is aligned with national 
priorities (from a technical and 
political perspective) - this 
involves not only a ex-ante/ex-
post Quality Assurance check, 
but intensive engagement during 

Academic qualifications 
• MSc in Environmental 

Sciences, Water 
engineering, policy, 
international 
development or similar 

Professional qualifications:  
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activity implementation. This is a 
senior position and represents 
the overall regional lead. 
Specific tasks include: 
• Under guidance of the 

Senior Programme 
Specialist, lead the 
development of Output 
2.2.3 and 2.2.6 

• Develop and deliver the 
trainings under Output 1.3.1 
(all technical aspects) in 
close collaboration with the 
Senior Knowledge and 
Learning Specialist 
(knowledge curation, 
delivery aspects, and 
tracking learning) 

• Lead the development of 
Output 2.2.5  

• Mobilise regional and 
international stakeholders 
for Output 5.1.1 

• 15+ years in international 
development, with 7+ 
years as head of 
organization or project 
lead 

• Excellent professional  
network in Central 
America and El Salvador 
stakeholders 

• Fluent in Spanish and 
English 

  

DP 
(GWP 
CAM) 

Climate 
Specialist 
(109 
days) 

All Outcomes Climate Specialist to oversee 
the work of the National Project 
Coordinator and provide on the 
ground technical support, 
including the preparation of 
concept notes and the activities 
under output 2.2.3 and 2.2.5. 
Expected to lead Output 2.2.7 

Academic qualifications 
• MSc in relevant topic, or 

additional years work 
experience in lieu 

Professional qualifications:  
• 10+ years working in 

climate change and 
international 
development 

• Project or programme 
management expertise 

• Fluent in Spanish 
  

DP  Senior 
Learning 
and 
Knowled
ge 
Manage
ment 
Specialist  
(25 days) 

Lead Outcome 
1.1 and 1.3, 
and Outcome 
5.1. Support 
all Outcomes  

• Lead the development and 
delivery of the capacity 
development programme 
(Outcome 1) and relevant 
trainings, as well as the 
development of Information 
Products (Outcome 5). 

• Integrate a capacity-building 
approach into all 
stakeholder-engagement 
workshops (particularly 
Outcomes 2, 4). 

• Develop a learning tracker 
template to track learning of 
targeted stakeholders pre-
/post each training/capacity 
building engagement and 
over the course of the entire 
Readiness project 

Academic qualifications:  
• Doctorate in international 

development, knowledge 
management or similar 

Professional qualifications:  
• 15+ years practitioner 

experience in Learning 
and Knowledge 
Management in a 
developing world context 

• Track record of assisting 
countries in designing 
capacity building 
programmes in the 
context of GCF 
Readiness, including 
tracking of learning of 
targeted stakeholders 

 
DP 
(GWP 
CAM) 

Communi
cations 
Expert 
(66 days) 

All Outcomes Conduct a stakeholder influence 
mappings, and develop a 
strategic communications action 
plan for the project at inception 
stage – to ensure that Outcomes 
2 and 4 (in particular, and the 
project more broadly) reach, 
engage, and achieve ownership 
of critical stakeholders.  Prepare 
communications materials 
(including social media posts, 

Academic qualifications:  
• Relevant Masters in 

strategic communications 
or similar 

Professional qualifications:  
• 10+ years in 

communications – 
strategy development, 
action planning, delivery 
– in a developing country 
context 
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online articles and others) and 
provide communications support 
to the NDA throughout the 
project’s implementation period. 
Additionally, provide 
communications support to the 
knowledge management 
outcomes for publishing 
materials and maintaining 
adequate visibility. 

• Fluent in Spanish and 
English 

 

The broader implementing roles and responsibilities for individuals are further divided into specific 
tasks during the detailed workplan development for this Readiness, at the start of the implementation 
period. An example of more detailed task assignment is provided for Outcome 4 below in Table 1, 
based on past Concept Note and Pre-feasibility study development work that has been undertaken by 
GWPO within the context of the GCF Readiness and Preparatory Programme. Individual support to 
the delivery of specific tasks will be verified through timesheets. 

For the purposes of developing GCF Concept Notes and supporting studies (Outcome 4.1), GWPO as 
Delivery Partner adopts the approach of delivering through the main project team, rather than 
outsourcing to consultants – this is GWPO’s approach in Readiness support for concept note 
development in over 15 countries where work is under implementation, based on lessons learned 
from previously provided Readiness support. A full breakdown for each Output is available in the 
associated budget worksheet, under sheet 6.5: LoE Breakdown per Output  

Local consultants in the PMU provide in-depth knowledge of the context and regulatory environment, 
while technical specialists for the Delivery Partner lead the writing process – in compliance with GCF 
investment criteria, informed by best practices and building on track record of developing concept 
notes that have advanced to PPF grants and fully approved proposals. The NDA forms an integral 
part of the CN development process – providing technical as well as policy and political insights, and 
also recommending, evaluating, and supporting matching with an appropriate Accredited Entity . 
Importantly, this approach allows building of capacity of the engaged local consultants in the PMU – 
who learn the requirements of GCF concept note developing through “learning-by-doing”, and 
contributes to the overall goal of this Readiness – by building local long-term capacity in climate 
finance programming through GCF for the water sector. 

 

5.3. Risk and Mitigation Measures 

5.3.1 Risk Assessment and Risk Monitoring Plan 

Risk 
category7 

Specific 
risk(s) / 
Risk(s) 
description 

Probability 
of 
occurrence 
(low, 
medium, 
high) 

Impact 
level 
(low, 
medium, 
high) 

Mitigation action(s) 
If relevant, specify the 
strategies adopted by the 
ongoing readiness grant in 
the country to mitigate the 
risks   

Entity(ies) 
responsible 
to manage 
the risk(s) 

Financial Currency 
exchange 
fluctuations 
impact delivery 

high low A contingency of 2% is requested 
to mitigate the potential impacts 
of currency exchange fluctuations 

GWPO 

Financial Corruption 
impacts 
delivery of 

medium high GWPO procurement policies will 
be applied to the project to ensure 
that all expenditure (including 
unscheduled expenditure) is in 

GWPO 

 
7 Risk categories can include: Operational, Political, Stakeholder engagement, Implementation, Natural-hazards 
related disasters, Unsustainability, Compliance, Money laundering, terrorist financing and prohibited practices, 
etc.  



READINESS AND PREPARATORY SUPPORT 

GREEN CLIMATE FUND 37 

project 
benefits 

line with internal procedures and 
international best-practice.  
GWPO Anti-Fraud/Corruption 
Policy will be applied to project 
operations, to prevent offences 
such as, but not limited to, 
deception, bribery, forgery, 
extortion, theft, conspiracy, 
embezzlement, misappropriation, 
false representation, concealment 
of material facts, collusion, 
favoritism including nepotism. The 
Anti-Fraud policy outlines whistle-
blower protection. The PMU and 
other key stakeholders will be 
trained on these policies to 
ensure that awareness and 
capacity exists throughout the 
project implementation 
structure.     

Financial Money 
laundering, 
terrorist 
financing or 
prohibited 
practices 

low high As per the risk on corruption 
impacts outlined above, GWPO 
procurement policies will be 
applied to ensure that no project 
funds incidentally contribute to 
money laundering, terrorist 
financing or prohibited practices. 
All PMU staff will be trained on 
policies and best practices on 
anti-money laundering and 
preventing terrorist financing and 
prohibited practices for 
international development funded 
activities. The Financial Action 
Task Force of Latin America 
undertook a mutual evaluation of 
El Salvador showed that the 
country has made significant 
efforts to improve anti-money 
laundering and counter-terrorist 
financing. Financial institutions 
monitor UNSC lists and are able 
to freeze assets and stop 
transactions where matches are 
detected8.  
 
Over and above this, GWPO will 
monitor relevant UN Security 
Council lists and ensure that 
Readiness funds do benefit 
restricted persons or entities. 
Given the small nature of this 
proposal and the direct oversight 
of all funds to be disbursed by 
GWPO, the risk of GCF 
Readiness funds contributing to 
money laundering or terrorist 
financing is considered negligible.  

GWPO 

Operational Consultants 
and/or service 
providers 
under-deliver 
on 
expectations 

medium high All consultants and service 
providers will be carefully 
selected through a competitive 
process. Technical backstopping 
will be provided by GWPO and 
GWP CAM,  as well as country 

GWPO 

 
8 Gafilat. 2024. Mutual Evaluation Report of the Republic of El Salvador. 
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NDAs, at all stages of project 
delivery 

Operational Time delays as 
a result of 
reviews from 
government 
and other 
stakeholders 

medium low GWPO, through GWP CAM, will 
engage closely with all 
stakeholders and take an 
adaptive management approach. 
Adequate time has been allowed 
for project deliverables, based on 
observing experiences with other 
projects 

GWPO 

Political Insufficient 
political will for 
project 
activities 

medium medium The NDA will facilitate 
engagement with local 
stakeholders to ensure sufficient 
buy-in by government and non-
government stakeholders 

GWPO 

Operational Concept Notes 
are not taken 
forward as 
Funding 
Proposals 

Medium Medium GWPO will use existing networks 
and relationships to ensure that 
Concept Notes are taken up by 
an AE and submitted to the GCF; 
beyond this, while GWPO is not 
itself an Accredited Entity, GWP 
CAM will continue to monitor the 
progress of a particular project 
post-Readiness implementation 
and provide any support possible 
to the completion of Funding 
Proposals 

GWPO 

Operational Delays in the 
delivery of 
other 
Readiness 
activities 
implemented 
by other DPs 
affect the 
deliverable of 
this GWPO-led 
readiness 

High Medium This Readiness has been 
designed to optimize on 
synergies with other Readiness 
and is able to accept inputs from 
inter alia the UNEP-led NAP 
Readiness, but can also be 
implemented standalone thanks 
to the sector-specific focus. 
Constant communication with 
other Delivery Partners will 
ensure appropriate sequencing of 
deliverables and adaptive 
management. The PMUs will be 
housed in the same ministry for 
ease of coordination.  

GWPO, PMU, 
NDA 

 

5.3.2 Sanctions and Restrictive Measures 

N/A. 

5.3.3 Grievance Redress Mechanisms 

Should any stakeholders have any grievances related to the implementation of this Readiness, they 
should report it to the GWPO Executive Secretary in writing.  Reports of allegations of possible 
misconduct in the projects/activities should be accompanied by supporting evidence; whistle blower 
protection would be provided under the same principle as for GWP employees or consultants.  

An employee (or consultant) of GWPO or a Regional Water Partnership (RWP)/Country Water 
Partnership (CWP) who has made a report of suspicious conduct and who subsequently believes he or 
she has been subjected to retaliation of any kind is directed to immediately report it to the GWPO 
Executive Secretary. Reports of retaliation will be investigated promptly in a manner intended to protect 
confidentiality as much as practicable, consistent with a  full and fair investigation. The party conducting 
the investigation (normally the GWPO Senior HR Officer) will notify the employee (or consultant) of the 
results of the investigation.  
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The existing GWPO redress mechanism should be the first options for recourse sought by any 
stakeholders with grievances; should these be exhausted and yet not be adequate to address the 
grievance, project stakeholders may make use of the GCF Independent Redress Mechanism, which 
will be introduced to key projects stakeholders during the inception phase of the proposed activities. 

The project implementation kickoff will include introduction of personnel engaged in this project from 
the PMU and NDA to these policies and practices to enable them to identify, assess, monitor, and 
mitigate any risk of money laundering, terrorist financing, or prohibited practices.   

The project implementation kickoff will include introduction of personnel engaged in this project from 
the PMU and NDA to these policies and practices to enable them to identify, assess, monitor, and 
mitigate any risk of money laundering, terrorist financing, or prohibited practices.   

5.4. Monitoring 

A monitoring plan –based on the logical framework and budget– will be developed by the PMU during 
the inception phase of the proposed Readiness project, alongside the development of a detailed 
workplan. The PMU will be hosted by the NDA and will facilitate engagement with country stakeholders. 
This monitoring plan will include a responsibility matrix for personnel involved with the project. Within 
the PMUs, the M&E function will be led by National Project Coordinator, a long-term consultant for the 
duration of the project. The monitoring plan will account for scheduled quarterly monitoring that will take 
place and will also include guidelines for unscheduled events, emergencies or other ad hoc monitoring 
and reporting, as required. Quarterly monitoring reports from the PMU will be evaluated by GWPO, 
GWP CAM, the NDA, the NSC and other stakeholders as required and relevant, who will use this 
opportunity to provide technical and strategic guidance for project implementation. Narrative progress 
update meetings will be held monthly, where the PMU will provide updates on progress and highlight 
any issues that need to be addressed – allowing for immediate course-correction or learning-based 
enhanced implementation as opportunity allows. 

In line with the frequency and timelines in the signed Bilateral agreement with the GCF or its fiduciary 
agent, GWPO will submit progress and financial reports to the GCF. GWPO will prepare periodic 
revisions to reflect changes in quarterly and annual expense category budgets, monitor and review 
project expenditure reports and communicate and share with the NDA and GCF Secretariat as required. 
Commissioned by GWPO, annual financial audits will be conducted using an external audit firm for each 
calendar year. 

5.5. Other relevant information 

GWPO has been a DP for GCF Readiness activities in Zambia, eSwatini, Central African Republic and 
Somalia, and is currently implementing a Readiness grant in Montenegro. These initiatives have built 
GWPO’s capacity for supporting developing countries in building their capacities for climate resilience 
through water security. GWPO will use this experience and the lessons learned from other countries to 
strengthen the proposed south-south learning to be undertaken under this project. 

GWP Central America is working with El Salvador in IWRM related initiatives for more than 15 years, 
an example is a rainwater harvesting project, implemented in 2016 by GWP in alliance with 
MEXICHEM/AMANCO, the Municipality of Jerusalem and other organization, which was replicated in 
other municipalities of the country. The latest efforts include the technical assistance provided to the 
Ministry of Environment, through the SDG Support Program, to the monitoring of SDG indicator 6.5.1 
on IWRM implementation on the three monitoring cycles: 2017, 2020 and 2023.  

On May 2023, GWP Central America and ASA signed an Memorandum of Understanding with the 
objective of facilitating knowledge generation and exchange that can contribute to ecosystem 
restoration and water resources conservation and management. More, recently GWP CAM is 
supporting the implementation of El Salvador Climate Agenda as implementing partner of NDC-PAF 
projects and the preparation of concept notes to increase country capacities for climate resilience, 
targeting climate finance mechanisms.  
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The proposed Readiness activities aim to generate long-term benefits beyond activity implementation. 
Firstly, the strengthening of capacity aims to build a strong network of actors in El Salvador that can 
advance investment into climate-resilient water security through the development of the climate-resilient 
water investment programme. Secondly, the development of a concept note that will be matched with 
a suitable accredited entity will advance the long-term objective of El Salvador to mobilise climate 
finance. Thirdly, while GWPO is not an Accredited Entity, GWPO will continue to support the 
advancement of concept notes to funding proposals through GWP CAM, as a neutral party that supports 
climate-resilient water resources management. Lastly, the proposed Readiness activity structure seeks 
to make use of existing institutional structures within MARN and other stakeholders and strengthen 
these, to ensure that they remain operational beyond activity closure. Moreover, GWPO’s approach to 
implementing Readiness activities focuses on direct implementation that strengthens the capacity of 
NDAs and other stakeholders over the extensive use of consultants that may not remain engaged after 
the proposed activities have been completed.  

Section 6. Budget, Procurement, HR and Implementation plans  
Please find the following in different tabs of the attached Excel file.  

6.1. Budget Plan 
6.2. Procurement Plan 
6.3  Human Resources (HR) Plan  
6.4  Implementation Plan 
 

 



Readiness Results Management Framework 

 

Objectives 



Objective 1 
 
Capacity 
Building 
 

 
Outcomes 

Outcome 1.1 
 
Country NDAs 
or focal points 
and the 
network/ 
systems that 
enable them to 
fulfil their roles, 
responsibilities 
and policy 
requirements 
are operational 
and effective 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 1.1.1 
 
NDA or FP staff 
trained in areas 
relevant to the 
GCF objectives 
of the GCF and 
oversight of GCF 
activities 

  
Indicator Target Mov Notes 

Indicator 1.1.1.2 
 
Has the NDA or FP 
staff  acquired 
technical training 
in GCF modalities 
for concept or 
project design 
[the definition 
then goes into 
investment 
criteria, feasibility 
analysis, CBA, 
Gender, IP, ESS] 

Yes 

 Training reports 
and pre and post 
training surveys, 
including training 
materials, 
presentations, 
agendas and 
gender 
disaggregated 
participant lists  

These trainings will 
be delivered in an 
integrated manner 
with trainings to be 
delivered in Output 
1.3.1. This indicator 
tracks the 
participating and 
training of NDA 
participants 

 

 See description under 
Ouput 1.3.1 

Output 1.1.2 
 
NDA 
mechanisms  
established or 
strengthened   
for 
interinstitutional 
coordination, 
including 
engagement 
with the GCF 
and other 
climate funds. 

  
Indicator Target Mov Notes 

Indicator 1.1.2.1 
 
Has the NDA 
established  or 
strengthened a 
country 
mechanisms for 
interinstitutional 
coordination? 

Yes 

Pre and post 
establishment 
evaluation 
reports of inter-
agency co-
ordination 
mechanism 

This Output will aim 
to enhance inter-
institutional co-
ordination between 
MARN, ASA and 
other key 
stakeholders on 
water and climate 
finance 

 

 Activity 1.1.2.a 
Identify key stakeholders from 
both the public and private 
sector (trained in 1.1.1 above) 
to represent El Salvador's 
water sector in ongoing climate 
finance programming 
 
Activity 1.1.2.b 
Incorporate a Water and 
Climate Resilience Working 
Group, hosted by the NDA on 
climate finance programming  
 
Activity 1.1.2.c 
Develop a sustainability 
plan for the working group 

 



Outcome 1.3 
 
Relevant 
country 
stakeholders 
(which may 
include 
executing 
entities, civil 
society 
organisations 
and private 
sector) have 
established 
adequate 
capacity, 
systems and 
networks to 
support the 
planning, 
programming 
and 
implementation 
of GCF funded 
activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 1.3.1 
 
Relevant 
stakeholders 
engaged and 
trained to 
support 
planning, 
programming 
and 
implementation 
of GCF funded 
activities. 

  
Indicator Target Mov Notes 

Indicator 1.3.1.1 
 
Number of 
relevant 
stakeholders 
engaged and 
trained to support 
planning, 
programming and 
implementation 
of GCF funded 
Activities 

20 

 Training reports 
and pre and post 
training surveys, 
including training 
materials, 
presentations, 
agendas and 
gender 
disaggregated 
participant lists  

 These trainings will 
be delivered in an 
integrated manner 
with trainings to be 
delivered in Output 
1.1.1. Please note the 
number of trained 
individuals is 
expected per training 

 

Activity 1.3.1.a 
Conduct a baseline capacity 
and training need assessment 
and develop a capacity building 
action plan targeting water 
sector stakeholders in the public 
and private sectors  
 
Activity 1.3.1.b 
Based on 1.1.1.a above, 
develop a targeted training 
programme to build public and 
private sector stakeholder 
understanding of climate 
change impacts in the water 
sector, and enhance capacity to 
design, finance, and implement 
gender-equal & socially 
inclusive adaptation 
interventions. 
 
Activity 1.3.1.c 
Hold 6 training workshops with 
identified stakeholders 

 

 



Objective 2 
 
Strategic 
Frameworks 
 

 
Outcomes 

Outcome 2.2 
 
GCF recipient 
countries have 
developed or 
enhanced 
strategic 
frameworks to 
address policy 
gaps, improve 
sectoral 
expertise, and 
enhance 
enabling 
environments 
for GCF 
Programming in 
low-emission 
investment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 2.2.3 
 
NDC updated or 
revised and/or 
financing strategy or 
related policies 
developed. 

  
Indicator Target Mov Notes 

Indicator 2.2.3.1 
 
Have the NDCs 
been updated or 
revised with the 
support of the 
Readiness grant? 

Yes Policy Brief 

NDC update 
expected to be 
undertaken through 
2025 and completed 
by 2026 

 

 Activity 2.2.3.a   
Undertake a review of 
existing policy and 
regulatory frameworks 
for water and climate 
resilient management, 
including the NDCs, 
sectoral policies and 
strategic plans. .  
 
Activity 2.2.3.b  
Develop 
recommendations for 
measures and goals for 
adaptation in the water 
sector.  
 
Activity 2.2.3.c  
Validate the policy brief 
and present it to 
relevant decision-
makers within the 
institutional framework.  
 

Output 2.2.5 
 
Studies, action plans, 
modelling efforts and 
other research efforts 
conducted/developed 

  
Indicator Target Mov Notes 

Indicator 2.2.5.1 
 
Number of studies, 
modelling efforts and 
other research efforts  
conducted/developed 
with the support of 
Readiness grants 1 

 Sectoral study 
on Potential To 
Advance On El 
Salvador’s 
Adaptation And 
Mitigation 
Targets Through 
Climate Resilient 
Integrated Water 
Resources 
Management in 
El Salvador. 
 

 A systematic 
assessment at the 
sectoral level of the 
risks and impacts of 
climate change on 
water resources (the 
most vulnerable 
activities and 
services)  and 
investment 
opportunities to 
build resilience and 
enhance low-
emission sustainable 
development in the 

Activity 2.2.5.a outline a 
detailed Scope of Work 
for the proposed sectoral 
study.  
  
Activity 2.2.5.b  
Prepare a value chain 
analysis of El 
Salvador’s water sector 
and typologies of 
climate change impacts 
for a prioritization of 
impacts to be 
assessed.    
 
Activity 2.2.5.c  
Evaluate the existing 
investment needs and 
assess the available 
investment sources 



sector. This study 
will focus in 
particular on water 
collection, storage 
and sustainable 
maintenance/use, 
with the aim of 
improving overall 
supply and access to 
address the adverse 
effects of climate 
change, but will also 
incorporate aspects 
of demand 
management in 
relation to the 
future effects of 
climate change. In 
this way, it will serve 
as a basis for the 
development of a 
sectoral water 
investment 
programme  

 

across the water value 
chain. 
  
Activity 2.2.5.d  
Prepare a sectoral 
study on Potential To 
Advance On El 
Salvador’s Adaptation 
And Mitigation Targets 
Through Climate 
Resilient Integrated 
Water Resources 
Management in El 
Salvador. 
 

Output 2.2.6 
 
Sectorial strategic 
frameworks or 
associated plans 
developed 

  
Indicator Target Mov Notes 

Indicator 2.2.6.1 
 
Number of sector 
related strategic 
framework or 
action plans 
developed 

1 

Climate-resilient 
Water 
Investment 
Programme 
developed 

      

 

Activity 2.2.6.a Undertake 
a systematic assessment 
of water sector financing 
options and investments  
 
Activity 2.2.6.b. 
Prepare a 
comprehensive set of 
project and programme 
ideas based on the 
investment needs 
identified under Output 
2.2.5 above. 
Activity 2.2.6.c 
Conduct a preliminary 
financial and economic 
assessment, as well as 
environmental and social 
screening on project 
ideas,  
 



Activity 2.2.6.d 
Assess the potential for 
pilot projects around 
private sector 
involvement in building 
climate resilience through 
water 
 
Activity 2.2.6.e 
Develop a climate 
resilient water investment 
plan for El Salvador's 
water sector  

Output 2.2.7 
 
Appropriate climate  
technologies/ 
solutions identified 
and prioritized 

  
Indicator Target Mov Notes 

Indicator 2.2.7.1 
 
Have appropriate 
climate 
technologies/ 
solutions been 
identified and 
prioritized? 

Yes 

Compendium on 
water harvesting 
and integrated 
flood and 
drought 
management 

This output will 
identify suitable 
technologies and 
approaches and 
provide a usable 
compendium for 
practitioners 

 

Activity 2.2.7.a identify 
suitable technologies 
for integrated water 
resources management 
in El Salvador.  
  
Activity 2.2.7.b  
Engage with key 
stakeholders to validate 
the selection of 
technologies and 
confirm their suitability 
for use in El Salvador.  
  
Activity 2.2.7.c  
Prepare a compendium 
of integrated water 
resources management 
approaches and 
technologies   
Activity 2.2.7.d  
Validate the 
compendium through 
the Water and Climate 
Resilience working 
group and identify 
adequate opportunities 
for mainstreaming the  
compendium within 
national and sub-
national strategic and 
regulatory frameworks.  
 

 



Outcome 2.4 
 
Strategies for 
transforming 
and attracting 
private sector 
investment for 
low emissions 
and resilience 
developed and 
being used 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 2.4.2 
 
trategies, road-
maps, studies 
and policy 
incentives 
completed to 
foster private  
financing for 
Country 
Programme 
implementation 
and/or low-
emissions 
climate resilient 
development 

  
Indicator Target Mov Notes 

Indicator 2.4.2.1 
 
Number of 
strategies 
developed to 
foster private 
financing for 
Country 
Programme 
implementation 
and/or low-
emissions climate 
resilient 
development 

1 
Private sector 
engagement 
strategy 

 his Output will 
undertake to identify 
opportunities for 
engaging the private 
sector in El Salvador 
in climate resilience 
and water security. 
During the 
development of this 
proposal, 
stakeholders 
identified that there 
currently is limited 
understanding of how 
to engage the private 
sector within the 
water value chain. 

 

 Activity 2.4.2.a  
Undertake a private sector 
stakeholder mapping in El 
Salvador’s water sector value 
chain.   
Activity 2.4.2.b   
Engage with selected private 
sector stakeholder actors to 
identify suitable methods of 
public-private engagement.   
Activity 2.4.2.c   
Develop and validate a 
private sector engagement 
strategy.  

 

 



Objective 4 
 
Pipeline 
Development 
 

 
Outcomes 

Outcome 4.1 
 
Increase in the 
number of 
quality project 
concept notes 
developed and 
submitted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 4.1.1 
 
Concept notes 
for priority 
sectors 
developed with 
the support of 
the RPSP for 
submission to 
the GCF 

  
Indicator Target Mov Notes 

Indicator 4.1.1.1 
 
Number of CN 
developed 
[disaggregated by 
sector] 1 Concept Note 

Develop 1 concept 
note for El Salvador 
on building climate 
resilience through 
enhanced water 
harvesting and 
climate resilient 
integrated water 
resources 
management 

 

 Activity 4.1.1.a 
Develop a Concept Note in 
close co-operation with the 
Water and Climate 
Resilience Working Group.   

Output 4.1.4 
 
Prefeasibility 
studies 
conducted 

  
Indicator Target Mov Notes 

Indicator 4.1.4.1 
 
Number of 
prefeasibility 
studies produced 

1 Pre-feasibility 
study 

1 feasibility study for 
the Concept Note 
under 4.1 above. 

 

Activity 4.1.4.a 
Develop a pre-feasibility 
study for the Concept Note 
under 4.1.1 above.  

 

 



Objective 5 
 
Knowledge 
sharing and 
learning 
 

 
Outcomes 

Outcome 5.1 
 
Best practices 
with respect to 
institutional 
capacity 
building, direct 
access, and 
pipeline  
development 
are developed 
and 
disseminated to 
strengthen 
engagement by 
NDAs, DAEs, 
and delivery 
partners with 
the GCF. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 5.1.1 
 
NDAs, DAEs, 
DPs have 
developed 
knowledge 
products 
containing 
information on 
LECRD, 
methodologies, 
lessons learned 
or best 
practices 
extracted from 
within the 
country and 
from other 
countries 
(South-South 
cooperation). 

  
Indicator Target Mov Notes 

Indicator 5.1.1.2 
 
Number of 
knowledge 
products, such as 
LECRD solutions, 
climate finance, 
lessons learned or 
best practices 
extracted from 
within the 
country and from 
other countries 
(South-South 
cooperation) 
developed 

3 
Knowledge 
products to be 
developed 

This output will 
support in the 
harvesting of 
knowledge and the 
development and 
dissemination of 
knowledge products 
on climate resilient 
IWRM - including the 
use of water 
harvesting to build 
climate resilience in 
El Salvador. This will 
also include 
exchanges with 
similar initiatives in 
Africa and the 
Mediterranean 

 

Activity 5.1.1a 
Undertake a baseline 
assessment of existing 
knowledge sharing practices   
Activity 5.1.1.b 
Compile a baseline of best 
management practices on 
water security and climate 
finance 
 
Activity 5.1.1.c 
Undertake south-south 
exchange on climate finance 
programming for water 
resilience 
 
Activity 5.1.1.d 
Prepare knowledge products 
on climate-resilient water 
resources management and 
climate finance and 
disseminate to appropriate 
stakeholders. 
 

 

 
 



Title Level of 
Effort 
(days)

Daily Rate Cost

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

 Senior Programme Specialist 

38.50       795.00$   30,607.50$   

10 Develops approach and 
methodology for NDC-water review 
and revision, and/or development of 
financing strategy, ensuring linkage 
with climate resilient water 
investment programme. Oversees 
implementation of methodology, 
sharing best practices and providing 
technical inputs, conducting periodic 
quality checks. Develops policy brief 
in English.

4 Provides guidance and technical 
input to the study, including 
international best practice on IWRM.

12 Develops approach and step-wise methodology 
for the investment programme, emphasizing the 
climate change responsiveness of identified water-
related priority mitigation and adaptation actions. 
Oversees implementation of methodology, sharing 
best practices and providing technical inputs, 
conducting periodic quality checks.

7 Provides international best practice on 
technology identification in climate resilient 
IWRM and develops a prioritisation 
methodology

2.5 Senior Programme Specialist and 
Programme Development Specialist to 
prepare a methodology for engaging 
private sector, using international 
experiences and best practices

3 Provide guidance on knowledge exchange 
opportunities with other countries on climate 
finance and climate resilient IWRM

 Programme Development Specialist 

57.50       795.00$   45,712.50$   

5 Contributes GCF Project 
Development Experience to trainings

10 Develops study methodology, 
workplan and deliverable structure 
and sets outcomes and objectives of 
the study. Produces study report in 
English. Ensures that products are fit-
for-purpose for climate finance 
programming.

3 Leads on the climate-finance related aspects of 
the investment programme

10 Develops the compendium of IWRM 
approaches and technologies, drawing from 
international best practices. 

2.5 Senior Programme Specialist and 
Programme Development Specialist to 
prepare a methodology for engaging 
private sector, using international 
experiences and best practices

12 Lead the writing, development of climate rationale, investment criteria and 
justification of the request, as well as financial structuring and risk 
assessment – addressing GCF requirements, informed heavily by 
international best practices and ensured through the Specialist’s significant 
track record in developing successful GCF Concept Notes that have 
successfully advanced to PPF grants as well as approved funding proposals. 
Will use inputs from local consultants.

15 Lead the writing of the pre-feasibility study 
and develop a methodology for all other 
experts to provide input, Lead the 
development of a high-level vulnerability 
analysis – addressing GCF requirements, 
informed by international best practices, and 
building on a track record of having developed 
pre-feasibility studies for successful CNs. Will 
use inputs from local consultants. 

 M&E Specialist 

18.00       795.00$   14,310.00$   

5 Oversees the design and  
development of the interinstitutional 
platform, bringing in international 
best practices

5 Develops an implementation roadmap and for the 
investment framework, as well as a monitoring 
framework.

3 Support the development of indicators, selection of beneficiaries and 
development of logic framework and M&E Framework

5 Methodology for identifying and selecting 
intervention sites based on vulnerability

Senior Knowledge and Learning Specialist

25.00       795.00$   19,875.00$   

10 Lead design and development of 
training materials and trainings, 
including pre and post training 
evaluation

15 Leads the development of knowledge 
exchange and learning products and systems, 
and ensures that knowledge is harvested and 
curated in a user-centric manner

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

Finance Specialist and Events Coordinator

71.00       380.00$   26,980.00$   

10 Coordinates workshop events and 
meetings, addresses all logistical 
needs

5 Coordinates workshop events and 
meetings, addresses all logistical 
needs

5 Coordinates workshop events and 
meetings, addresses all logistical 
needs

10 Coordinates workshop events and 
meetings, addresses all logistical 
needs

10 Coordinates workshop events and meetings, 
addresses all logistical needs

15 Coordinates workshop events and meetings 
and provides support for consultation travel, 
addresses all logistical needs

2 Coordinates workshop events and 
meetings and provides support for 
consultation travel, addresses all 
logistical needs

4 Coordinates workshop events and meetings and provides support for 
consultation travel, addresses all logistical needs

5 Coordinates workshop events and meetings 
and provides support for consultation travel, 
addresses all logistical needs

5 Coordinates workshop events and meetings 
and provides support for consultation travel, 
addresses all logistical needs

Regional Co-ordinator

104.00     380.00$   39,520.00$   

15 Develops methodology for capacity 
gap assessment, develops workplan 
for trainings 

3 Sets objectives of the 
interinstitutional platform, leads 
mapping of existing institutional 
mandates to inform paltform design, 
develops platform strategy and 
operational modalities, and guides 
platform sustainability strategy

7 Implements the methodology 
developed by the Senior Programme 
Specialist. Leads engagement with 
NDA and country stakeholders.

15 Leads engagement with the NDA and 
key sectoral stakeholders to ensure 
that country objectives are 
incorporated in the study. Evaluates 
investment needs and provides 
liaison with the UNEP-led NAP grant

15 Leads on the identification  and engagement of 
investors and co-financiers in the region

20 Leads the validation of the compendium of 
IWRM approaches and leads the identification 
of key approaches from the region for regional 
cross-learning. Engages with other 
development partners and implementers in the 
region

5 Leads the engagement with strategic 
private sector stakeholders in El 
Salvador and the region

4 Seek regional level co-finance, lead on engagement with potential Accredited 
Entities 

10 Verify, tailor to country context as fit, and 
implement the methodology developed by the 
Programme Development Specialist and lead 
engagements with other institutions active in 
climate resilience and water security in El 
Salvador

10 Leads regional and inter-regional knowledge 
exchange and provides guidance on increase 
scope and reach

Climate Change Specialist

109.00     380.00$   41,420.00$   

15 Delivers trainings and conducts pre 
and post training evaluation

3 Develops TORs for the platform, 
supports the Regional Coordinator 
in all dimensions, with particular 
focus on aspects related to 
mitigation and adaptation

6 Provides technical support to 
delivery led by Regional 
Coordinator. Develops policy briefs 
and other materials in Spanish

17 Works directly with regional 
consultants to produce the study and 
ensure that climate change is 
adequately incorporated in all 
deliverables.

13 Sythesizes information on current and projected 
climate change impacts, vulnerability, and risks. 
Prepares pipeline of climate-responsive investable 
projects and programmes, including applying 
screening criteria and training PMU staff on 
identifying projects. Includes adaptation and 
mitigation co-benefits in pipeline screening.

19 Collaborates with program development 
specialist and develops  methodology for 
identifying best practices in El Salvador, 
drawing from globally availabile technologies. 
Develops Spanish version of the compendium. 
Integrates suitable technologies into the 
climate resilient water investment programme.

5 Develops a stakeholder mapping 
approach for local consultants to 
implement and leads the validation 
approach of the private sector 
engagement strategy, identifying 
alignment of private sector incentives 
with objectives of climate change 
adaptation and mitigation, 
recommending how to influence needed 
change

6 Provides translation support for the proposed concept note and supports the 
Programme Development Specialist

20 Provide translation support for local 
stakeholders, undertake a climate impact 
assessment and ESS & GEDSI assessment

5 Provides content-related inputs and support 
on knowledge products and learning 
exchanges

Communications Expert

66.00       380.00$   25,080.00$   

6 Provides communication materials 
and ensures that training materials 
are retained

4 Provides communications support 
for the platform

3 Provides communication materials 
and visibility on NDC advancement

5 Provides communications materials 
and ensures visibility

10 Ensures strategic visibility of investment 
programme - targeting political, technical, investor, 
business and industry, CSO, minorities - by 
producing communications materials, social media 
posts and other communications support

10 Ensures strategic visibility by producing 
communications materials, social media posts 
and other communications support

4 Ensures visibility by producing 
communications materials, social media 
posts and other communications support

2 Ensures visibility by producing communications materials, social media posts 
and other communications support

5 Provide communications support 17 Provides communication support and ensures 
that knowledge products are disseminated 
widely

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

National Project Coordinator (15% of time 
allocated to PMC)

176.00     350.00$   61,600.00$   

10 Overall project management. 
Coordinates stakeholders, arranges 
training workshops and mobilises 
participants

10 Overall project management. Day-to-
day supervision of the platform 
establishment and 
operationalization and engagement 
with stakeholders, including close 
collaboration with NDA. 
Development and oversight of 
workplans, arranging meetings, etc

11 Overall project management. Day-to-
day supervision of workplan 
implementation. Stakeholder 
mobilisation for meetings, follow up 
on reviews and arranging 
workshops

15 Day-to-day supervision and 
stakeholder mobilisation for 
engagements. 

25 Overall project management. Day-to-day 
supervision of workplan implementation. 
Stakeholder mobilisation and undertaking 
engagements (meetings, interviews, etc) with 
government counterparts.

40 Day-to-day supervision of tasks, identifying 
suitable local stakeholders for engagements 
and following up with key stakeholders

10 Day-to-day supervision of tasks of 
regional consultants

20 Coordinate and mobilise stakeholders in-country, organise and execute 
workshops, ensure alignment with NDCs and identify national co-financing

15 Coordinate and mobilise stakeholders in-
country, organise and execute workshops and 
ensure alignment of pre-feasibility with 
national priorities

20 Coordinate and mobilise stakeholders in-
country, organise and execute workshops and 
support in-country dissemination of knowedge 
materials

Water and Climate Adaptation Expert

206.00     350.00$   72,100.00$   

20 Supports delivering trainings and 
ensures that the NDA retains existing 
capacity

15 Supports the development of 
technical materials for the platform

11 Conducts primary research on policy 
and regulatory frameworks, engages 
with NDAs and other stakeholders 

20 Represents NDA and their needs in 
the deliverables of the study. 
Engages with private sector 
stakeholders

30 Identifies projects and provides country guidance 
on the impact criteria for investments in water in El 
Salvador

30 Ensures liaison with NDA and other 
stakeholders in the development of the 
compendium

20 Engages private sector stakeholders 
and ensures that the private sector 
strategy is developed to be 
implementable for the NDA

10 Guide selection of adaptation interventions and national + subnational 
information to construct the climate rationale, undertake stakeholder 
engagements

35 Assess national baseline with regards to water 
and adaptation, identify key stakeholders that 
are likely to be involved and evaluate potential 
implementation arrangements

15 Support in the provision of water and climate 
related content for knowledge products, and 
support the NDA in identifying long-term 
options of continuous knowledge management

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

Regional Water and Adaptation Expert

140.00     400.00$   56,000.00$   

80 Consultants to undertake primary 
research for the proposed study, 
including a climate risk analysis.

60 Consultants to undertake primary research for 
the compendium, including the background on 
hydrology, climate change, economics, cost-
benefit assessment, etc

Regional private sector expert in water

35.00       400.00$   14,000.00$   

35 Regional consultant that is a private 
sector stakeholder expert to develop 
high-level cost-benefit analyses to 
assess potential climate and water 
technologies and their applicability for 
the private sector specifically

Water Resources Management & Water 
Adaptation Technology Experts

160.00     350.00$   56,000.00$   

50 Local consultants to undertake stakeholder 
engagements, including engagements with local 
communities, provide technical inputs into 
investment plan development.

50 Local consultants to undertake stakeholder 
engagements, including engagements with 
local communities

60 Local consultant/s to identify technology 
solutions. For this output, expected to 
undertake community consultations on existing 
technologies and the technology needs, 
undertake detailed pre-feasibility assessments 
on selected adaptation technologies - 
including early stage assessments of 

Output 2.4.2 Strategies, road-maps, studies and policy 
incentives completed to foster private  financing for Country 

Programme implementation and/or low-emissions climate 
resilient development

Output 4.1.1 Concept notes for priority sectors developed with the support of the RPSP for 
submission to the GCF

Output 4.1.4 Pre-feasibility studies developed Output 5.1.1 NDAs, DAEs, DPs have developed knowledge products containing 
information on LECRD, methodologies, lessons learned or best practices extracted from 

within the country and from other countries (South-South cooperation) 

Consultants

PMU

Output 2.2.5 Studies, action plans, modelling efforts 
and other research efforts conducted/developed 

Output 2.2.6 Sectorial strategic frameworks or associated plans 
developed 

Output 2.2.7 Appropriate climate  technologies/ solutions identified 
and prioritized Output 1.3.1 Relevant stakeholders engaged and 

trained to support planning, programming and 
implementation of GCF funded activities.

Output 1.1.2 NDA mechanisms  established or 
strengthened   for interinstitutional coordination, 

including engagement with the GCF and other 
climate funds.

Output 1.1.1 NDA or FP staff 
trained in areas relevant to the 
GCF objectives of the GCF and 

oversight of GCF activities

Output 2.2.3 NDC updated or revised and/or financing 
strategy or related policies developed. 

GWPCAM

GWPO



Budget Notes

Please check out the example in the table below, and remove them before including the proposal's entries

Budget Note Detailed Description

A

National Project Coordinator and Water and Climate Adaptation Expert to develop and deliver a training programme. Pro-rated Level of Effort 
for consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. 
Assumes 30 days @US$350 per day = $10,500

B
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the Learning and Knowledge Management 
Specialists to support the development and delivery of trainings.15 days @US$795

C

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 46 days

D
6 Training workshops (3 per year) for ~30 participants to deliver trainings to NDA staff and other stakeholders. Trainigns to be developed in 
conjunction with stakeholders 

E International Travel for the GWP Capacity Development Expert to deliver key trainings (1 per year), with remaining trainings to be delivered 
by regional experts to optimise costs. Assumes US$2,000 international flight costs to El Salvador and US$1,100 in DSA for 5 days

F
Regional Travel for GWPTA regional staff to deliver all trainings , with remaining trainings to be delivered by regional experts to optimise 
costs. Assumes US$1,000 regional flight costs to El Salvador and US$1,100 in DSA for 5 days

G Lump-sum local travel costs for consultants under Note A to support the delivery of trainings

H

National Project Coordinator and Water and Climate Adaptation Expert to develop an interinstitutional platform. Pro-rated Level of Effort for 
consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. Assumes 
25 days @US$Indicate additional budget categories per day = $8,750

I
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the Senior Programme Specialist and Head of 
Climate to support the development of an intersectoral platform.5 days @US$795

J

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 15 days

K 1 Workshop to engage stakeholders in developing the platform. Assumes 1 full-day workshop for 30-50 people @US$5,000

L Regional Travel for GWPTA regional staff to attend working group meetings, with remaining trainings to be delivered by regional experts to 
optimise costs. Assumes US$1,000 international flight costs to El Salvador and US$1,100 in DSA for 5 days

M 6 meetings (1 every quarter after the first half-year) of the working group to meet. Assumes US$1,000 for ~15-20 people

N Lump-sum local travel costs for any local travel required for arranging and attending meetings

O Covered under Output 1.3.1



P

National Project Coordinator and Water and Climate Adaptation Expert to develop and deliver a training programme. Pro-rated Level of Effort 
for consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. 
Assumes 22 days @US$ per day = $7,700

Q Lump-sum local travel costs for any local travel required for local consultants

R
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the Senior Programme Specialist and M&E 
Specialist  to support the development of a policy brief.10 days @US$795

S Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist for the delivery of all outputs. Average cost recovery rate for all staff

T Regional Travel for GWPTA regional staff to attend workshops for the development of a policy brief. Assumes US$1,000 international flight 
costs to El Salvador and US$1,100 in DSA for 5 days

U 2 Workshops to develop a  policy brief for ~50 people

V Lump sum for audio, visual and printing related to the development of policy briefs

W 4 Workshops to develop a climate-resilient water investment programme for ~50 people

X

National Project Coordinator, Water and Climate Adaptation Expert to undertake a climate adaptation study on water resources 
management. Pro-rated Level of Effort for consultants that will be contracted over the entire period of the programme. Total costs of 
consultants are outlined in the HR plan. Assumes (35 days) @US$ per day = $12,250

Y International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the Senior Programme Specialist and 
Programme Development Specialist  to support the development of a national study on climate risks for water.14 days @US$795

Z

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 47 days

AA
Regional Consultant (Climate and Water Resources Expert) to develop a study on climate resilient water resources management in El 
Salvador. 80 days @US$400 = US$32,000 per day for regional experts from Central America

AB Lump-sum local travel for the local consultants to engage with key stakeholders and communities in developing a study

AC
5 trips (2 for the GWP Technical Advisory - Central America representatives and 3 for regional consultants). Assumes US$1,000 per flight 
and US$1,100 for 5 days DSA 

AD

National Project Coordinator and Water and Adaptation Expert to develop a climate-resilient water investment programme. Pro-rated Level of 
Effort for consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. 
Assumes (55 days) @US$ per day = $19,250

AE
Local Consultants (Water Resources Management & Water Adaptation Technology Experts) to support the long-term consultants, 
particularly on financial and economic assessments of El Salvador's pipeline. 57 days @US$350 per day

AF
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the Senior Programme Specialist and M&E 
Specialist  to lead the development of a climate-resilient water investment programme.20 days @US$795

AG

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 48 days

AH
3 Workshops to engage stakeholders in the ideation, development and validation of a climate-resilient water investment programme. ~50-70 
people per workshop

AI 2 Trips for GWP TA staff to travel to El Salvador. Assumes US$2,000 per flight and US$1,100 for 5 days DSA

AJ Lump-sum for local consultants local travel to engage stakeholders

AK Lump-sum for audio, visual and printing



AL 2 trips for the GWP Technical Advisory - Central America representatives. Assumes US$1,000 per flight and US$1,100 for 5 days DSA 

AM
3 Workshops to engage stakeholders in the identification, assessment and validation of key climate adaptation technologies for water. ~50-
70 people per workshop

AN

National Project Coordinator, Knowledge Management Assistant and policy expert to lead a technology assessment. Pro-rated Level of Effort 
for consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. 
Assumes (70 days) @US$ per day = $24,500

AO Local Consultants (Water Resources Management & Water Adaptation Technology Experts) to support the long-term consultants on 
undertaking a technology assessment for water adaptation technologies for El Salvador. 60 days @US$350 per day

AP International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the Head of Climate, Senior Programme 
Specialist and Programme Development Specialist  to support the development of the technology assessment.17 days @US$795

AQ

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 64 days

AR
Regional Consultant (Climate and Water Resources Expert) to support in the identification, assessment and prioritisation of climate 
technologies for water. 60 days @US$400 per day = US$24,000 for regional experts from Central America

AS Lump sum local travel for local consultants to engage stakeholders - including communities

AT
International Travel for the GWP Programme Development Specialist. Assumes US$2,000 international flight costs to El Salvador and 
US$1,100 in DSA for 5 days

AU
3 regional trips (1 for the GWP Technical Advisory - Central America representatives and 2 for Regional consultants) . Assumes US$1,000 
per flight and US$1,100 for 5 days DSA 

AV

National Project Coordinator, and water and climate adaptation expert to lead a private sector  strategy. Pro-rated Level of Effort for 
consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. Assumes 
(30 days) @US$ per day = $10,500

AW
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the  Senior Programme Specialist and 
Programme Development Specialist  to support the development of a private sector strategy.5 days @US$795

AX

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 40 days

AY
Regional Consultant (Climate and Water Resources Expert) to support in the development of a private sector strategy. 35 days @US$400 
per day = US$14,000 for regional experts from Central America

AZ Lump sum local travel for local consultants to engage private sector stakeholders

BA 1 regional trips  for the regional consultant . Assumes US$1,000 per flight and US$1,100 for 5 days DSA 

BB
2 Engagement workshops for ~60 people from private sector and public sector to develop and validate the private sector engagement 
strategy

BC Lump sum audio visual and printing costs for the proposed strategy development and dissemination

BD

National Project Coordinator and Water and Adaptation Expert to support CN development. Pro-rated Level of Effort for consultants that will 
be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. Assumes (30 days) @US$ per 
day = $10,500

BE
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the  Programme Development Specialist  to 
support the development of a Concept Note.15 days @US$795

BF

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 16 days



BG
2 International trips for the GWP Programme Development Specialist to travel to El Salvador for the development of a concept note. Per trip, 
US$2,000 per flight and US$1,100 for 5 days DSA

BH 2 focused workshops to develop and validate a Concept Note, ~30 people per workshop

BI

National Project Coordinator and Water and Adaptation Expert to support prefeasibility study development. Pro-rated Level of Effort for 
consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. Assumes 
(50 days) @US$ per day = $17,500

BJ Local Consultants (Water Resources Management & Water Adaptation Technology Experts) to support the development of a pre-feasibility 
study by undertaking local assessments and community engagements. 100 days @US$350 per day = US$35,000

BK
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for the  Programme Development Specialist  to 
support the development of a pre-feasibility study.20 days @US$795

BL

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 40 days

BM Lump-sum local travel for local consultants to engage stakeholders and communities

BN 2 regional trips  for the GWP Regional Staff . Assumes US$1,000 per flight and US$1,100 for 5 days DSA 

BO 2 focused workshops for the development of a pre-feasibility study and to engage stakeholders, ~40 people per workshop

BP

National Project Coordinator and Water and Adaptation Expert to support the development of knowledge products. Pro-rated Level of Effort 
for consultants that will be contracted over the entire period of the programme. Total costs of consultants are outlined in the HR plan. 
Assumes (35 days) @US$ per day = $12,250

BQ
IT Equipment for long-term national consultants to support the development and dissemination of knowledge products, assumes US$2,000 
per laptop and peripherals

BR
International GWP Technical Advisory to be provided by GWPO. Predominantly allocated for Learning and Knowledge Management 
Specialists to support the development of Information Products.18 days @US$795

BS

Regional GWP Technical advisory. See HR plan for details for Regional Team. Includes the Regional Coordinator, Climate Specialist, 
Communications Specialist and the Finance Specialist and Events Coordinator for the delivery of all outputs. Average cost recovery rate for 
all staff of US$380 per day for 37 days

BT Lump sum audio visual and printing costs for the proposed knowledge products printing and dissemination

BU

At least 2 international trips for NDA staff to attend international south-south learning exchange trips in Africa on climate-resilient water 
resources management and investment, and 2 trips for GWPO staff to support the knowledge exchange and knowledge product 
development. Assumes US$2,000 per international flight and US$1,100 for DSA

BV At least 3 knowledge workshops for south-south exchange, knowledge product development and dissemination. ~50 people per workshop.

PMC1 Pro-rated costs of the National Project Coordinator (~15%) in project management costs

PMC2 3 Audits @ US$5,000 each

PMC4 Lump-sum office supply costs for furniture, office space, etc

PMC5.1

Pro-rated costs of a full-time regional finance and admin manager to support financial management of all project activities - 51% of costs 
allocated to PMC, remainder of their costs allocated against budget categories where the finance manager will be supporting in procurement, 
HR support, reporting and reconciliation of costs involved with project activities.



6.3 Human Resources (HR) Plan

Item Estimated Cost (US$)
Name of Entity executing 
recruitment (DP/EE, etc.) 

National Project Coordinator 72,100 DP

Water and Climate Adaptation 
Expert

72,100 DP

144,200 

 Senior Programme Specialist 30,607.50 No Recruitment

 Programme Development Specialist 45,713 No Recruitment

 M&E Specialist 14,310.00 No Recruitment

Senior Knowledge and Learning 
Specialist

19,875.00 No Recruitment

110,505.00 

Local consultant to lead the delivery of all project outputs 
and support project management at 15% of their time. 
Based in San Salvador

HR process Month 3 Month 6

N/A
 Provides international expertise on strategy development and 

coordinates activities at the international level, technically leads all 
outputs 

For staff to be employed for the duration of the grant.

Item Description Recruitment Method
Thresholds  as per applicaple policy

(if any)
Date of initiating recruitment Estimated contract start date

Please use examples in the table below, and remove them before indicating proposal's requirements.

Month 6
Expert in water resources and climate change adaptation 
that will technically support the NDA in advancing climate 
adaptation in the water secotr

HR process Month 3

Sub-total

N/AExisting DP Staff

Existing DP Staff N/A

Existing DP Staff N/A

 GWP CAM Technical Assistance experts 

GWP Technical Advisory composition - each position is supported by Reference Group members of equivalent qualifications and experience that will be engaged by the relevant lead outlined to provide capacity on an as-needs basis. Tentative breakdowns are provided here to indicate the level of effort expected from each position. These allocations are 
subject to change and will be supported through the submission of timesheets during activity implementation

Sub-total

Leads all knowledge management Existing DP Staff

GWPO Technical Assistance Experts

N/A N/A

 Supports the delivery of climate finance trainings, leads concept 
note development, guides private sector engagement strategies 

and guides country programming 
N/A

 Provides monitoring and evaluation support to project 
implementation 

N/A



 Finance Specialist and Events 
Coordinator 

54,820.00 DP

Regional Co-ordinator 39,520.00 No Recruitment

 Climate Change Specialist 41,420.00 No Recruitment

Communications Expert 25,080.00 No Recruitment

160,840.00 

 $                                       415,545 

N/A N/A

Sub-Total (US$)

Sub-total -                                                                                                                                                                                                                                                           

N/A
Provides communication and knowledge management 

support for all outputs

Direct financial oversight and management of all activities,  AND 
Direct support to the implementation of workshops, meetings and 
other events under the proposed Readiness based in Honduras. 
1 person, with 50% time allocated under PMC (for financial 
oversight and administrative support) and 50% allocated under 
GWP CAM Technical Assistance (for direct support on 
coordinating events).

DP staff to be contracted Month 2 Month 3

N/A N/A

Lead country engagement and secure political will for 
cooperation

Existing DP Staff

Existing DP Staff N/A

 Programme officer/s to support the delivery of all outputs by 
providing programme support services 

Existing DP Staff



6.3 Implementation Plan 

Output
Start Date 
(Month#)

End date 
(Month#)

Implementation 
period (Months)

Interdependency output(s)
Output 1.1.1 NDA or FP 

staff trained in areas 
relevant to the GCF 

objectives of the GCF and 
oversight of GCF activities

4 30 26 N/A

Output 1.1.2 NDA 
mechanisms  established or 

strengthened   for 
interinstitutional 

coordination, including 

8 30 22 Output 1.1.1

Output 1.3.1 Relevant 
stakeholders engaged and 
trained to support planning, 

programming and 
implementation of GCF 

funded activities.

4 30 26 Output 1.1.1

Output 2.2.3 NDC updated 
or revised and/or financing 
strategy or related policies 

developed. 

9 20 11 Output 1.1.2

Output 2.2.5 Studies, action 
plans, modelling efforts and 

other research efforts 
conducted/developed 

8 20 12 Output 1.1.1, Output 1.1.2

Output 2.2.6 Sectorial 
strategic frameworks or 

associated plans developed 14 24 10 Output 2.2.5, Output 1.1.2

Please check out the example in the table below, and remove them before including the proposal's entries

Column B: Please list all output codes the proposed proposal aims to achieve (e.g., 1.2.1 or 2.1.3., etc.)
Column C: Please indicate the month number in which the output will start the implementation (e.g., month 3 = 3)
Column D: Please indicate the month number in which the output will finish the implementation (e.g., month 9 = 9)
Column E: The duration of the implementation for each output will appear automatically using the formula (C-D); therefore, it is not expected for editing.
Column F: Dependency output(s): If the output listed is depending on other output(s), please list those outputs respectively; otherwise, please type "none"



Output 2.2.7 Appropriate 
climate  technologies/ 
solutions identified and 

prioritized 

16 22 6 Output 2.2.5

Output 2.4.2 Strategies, 
road-maps, studies and 

policy incentives completed 
to foster private  financing 
for Country Programme 

implementation and/or low-
emissions climate resilient 

development

20 25 5 Output 2.2.6

Output 4.1.1 CN developed 

20 30 10 Output 1.1.1, Output 1.1.2, Output 2.2.6

Output 4.1.4 Pre-
feasibility studies 

developed 15 22 22 Output 2.2.6

Output 5.1.1 NDAs, DAEs, 
DPs have developed 
knowledge products 

containing information on 
LECRD, methodologies, 
lessons learned or best 
practices extracted from 

within the country and from 
other countries (South-

South cooperation) 

6 30 30 All Outputs



Title Level of 
Effort 
(days)

Daily Rate Cost

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

 Senior Programme Specialist 

38.50       795.00$   30,607.50$   

10 Develops approach and 
methodology for NDC-water review 
and revision, and/or development of 
financing strategy, ensuring linkage 
with climate resilient water 
investment programme. Oversees 
implementation of methodology, 
sharing best practices and providing 
technical inputs, conducting periodic 
quality checks. Develops policy brief 
in English.

4 Provides guidance and technical 
input to the study, including 
international best practice on IWRM.

12 Develops approach and step-wise methodology 
for the investment programme, emphasizing the 
climate change responsiveness of identified water-
related priority mitigation and adaptation actions. 
Oversees implementation of methodology, sharing 
best practices and providing technical inputs, 
conducting periodic quality checks.

7 Provides international best practice on 
technology identification in climate resilient 
IWRM and develops a prioritisation 
methodology

2.5 Senior Programme Specialist and 
Programme Development Specialist to 
prepare a methodology for engaging 
private sector, using international 
experiences and best practices

3 Provide guidance on knowledge exchange 
opportunities with other countries on climate 
finance and climate resilient IWRM

 Programme Development Specialist 

57.50       795.00$   45,712.50$   

5 Contributes GCF Project 
Development Experience to trainings

10 Develops study methodology, 
workplan and deliverable structure 
and sets outcomes and objectives of 
the study. Produces study report in 
English. Ensures that products are fit-
for-purpose for climate finance 
programming.

3 Leads on the climate-finance related aspects of 
the investment programme

10 Develops the compendium of IWRM 
approaches and technologies, drawing from 
international best practices. 

2.5 Senior Programme Specialist and 
Programme Development Specialist to 
prepare a methodology for engaging 
private sector, using international 
experiences and best practices

12 Lead the writing, development of climate rationale, investment criteria and 
justification of the request, as well as financial structuring and risk 
assessment – addressing GCF requirements, informed heavily by 
international best practices and ensured through the Specialist’s significant 
track record in developing successful GCF Concept Notes that have 
successfully advanced to PPF grants as well as approved funding proposals. 
Will use inputs from local consultants.

15 Lead the writing of the pre-feasibility study 
and develop a methodology for all other 
experts to provide input, Lead the 
development of a high-level vulnerability 
analysis – addressing GCF requirements, 
informed by international best practices, and 
building on a track record of having developed 
pre-feasibility studies for successful CNs. Will 
use inputs from local consultants. 

 M&E Specialist 

18.00       795.00$   14,310.00$   

5 Oversees the design and  
development of the interinstitutional 
platform, bringing in international 
best practices

5 Develops an implementation roadmap and for the 
investment framework, as well as a monitoring 
framework.

3 Support the development of indicators, selection of beneficiaries and 
development of logic framework and M&E Framework

5 Methodology for identifying and selecting 
intervention sites based on vulnerability

Senior Knowledge and Learning Specialist

25.00       795.00$   19,875.00$   

10 Lead design and development of 
training materials and trainings, 
including pre and post training 
evaluation

15 Leads the development of knowledge 
exchange and learning products and systems, 
and ensures that knowledge is harvested and 
curated in a user-centric manner

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

Finance Specialist and Events Coordinator

71.00       380.00$   26,980.00$   

10 Coordinates workshop events and 
meetings, addresses all logistical 
needs

5 Coordinates workshop events and 
meetings, addresses all logistical 
needs

5 Coordinates workshop events and 
meetings, addresses all logistical 
needs

10 Coordinates workshop events and 
meetings, addresses all logistical 
needs

10 Coordinates workshop events and meetings, 
addresses all logistical needs

15 Coordinates workshop events and meetings 
and provides support for consultation travel, 
addresses all logistical needs

2 Coordinates workshop events and 
meetings and provides support for 
consultation travel, addresses all 
logistical needs

4 Coordinates workshop events and meetings and provides support for 
consultation travel, addresses all logistical needs

5 Coordinates workshop events and meetings 
and provides support for consultation travel, 
addresses all logistical needs

5 Coordinates workshop events and meetings 
and provides support for consultation travel, 
addresses all logistical needs

Regional Co-ordinator

104.00     380.00$   39,520.00$   

15 Develops methodology for capacity 
gap assessment, develops workplan 
for trainings 

3 Sets objectives of the 
interinstitutional platform, leads 
mapping of existing institutional 
mandates to inform paltform design, 
develops platform strategy and 
operational modalities, and guides 
platform sustainability strategy

7 Implements the methodology 
developed by the Senior Programme 
Specialist. Leads engagement with 
NDA and country stakeholders.

15 Leads engagement with the NDA and 
key sectoral stakeholders to ensure 
that country objectives are 
incorporated in the study. Evaluates 
investment needs and provides 
liaison with the UNEP-led NAP grant

15 Leads on the identification  and engagement of 
investors and co-financiers in the region

20 Leads the validation of the compendium of 
IWRM approaches and leads the identification 
of key approaches from the region for regional 
cross-learning. Engages with other 
development partners and implementers in the 
region

5 Leads the engagement with strategic 
private sector stakeholders in El 
Salvador and the region

4 Seek regional level co-finance, lead on engagement with potential Accredited 
Entities 

10 Verify, tailor to country context as fit, and 
implement the methodology developed by the 
Programme Development Specialist and lead 
engagements with other institutions active in 
climate resilience and water security in El 
Salvador

10 Leads regional and inter-regional knowledge 
exchange and provides guidance on increase 
scope and reach

Climate Change Specialist

109.00     380.00$   41,420.00$   

15 Delivers trainings and conducts pre 
and post training evaluation

3 Develops TORs for the platform, 
supports the Regional Coordinator 
in all dimensions, with particular 
focus on aspects related to 
mitigation and adaptation

6 Provides technical support to 
delivery led by Regional 
Coordinator. Develops policy briefs 
and other materials in Spanish

17 Works directly with regional 
consultants to produce the study and 
ensure that climate change is 
adequately incorporated in all 
deliverables.

13 Sythesizes information on current and projected 
climate change impacts, vulnerability, and risks. 
Prepares pipeline of climate-responsive investable 
projects and programmes, including applying 
screening criteria and training PMU staff on 
identifying projects. Includes adaptation and 
mitigation co-benefits in pipeline screening.

19 Collaborates with program development 
specialist and develops  methodology for 
identifying best practices in El Salvador, 
drawing from globally availabile technologies. 
Develops Spanish version of the compendium. 
Integrates suitable technologies into the 
climate resilient water investment programme.

5 Develops a stakeholder mapping 
approach for local consultants to 
implement and leads the validation 
approach of the private sector 
engagement strategy, identifying 
alignment of private sector incentives 
with objectives of climate change 
adaptation and mitigation, 
recommending how to influence needed 
change

6 Provides translation support for the proposed concept note and supports the 
Programme Development Specialist

20 Provide translation support for local 
stakeholders, undertake a climate impact 
assessment and ESS & GEDSI assessment

5 Provides content-related inputs and support 
on knowledge products and learning 
exchanges

Communications Expert

66.00       380.00$   25,080.00$   

6 Provides communication materials 
and ensures that training materials 
are retained

4 Provides communications support 
for the platform

3 Provides communication materials 
and visibility on NDC advancement

5 Provides communications materials 
and ensures visibility

10 Ensures strategic visibility of investment 
programme - targeting political, technical, investor, 
business and industry, CSO, minorities - by 
producing communications materials, social media 
posts and other communications support

10 Ensures strategic visibility by producing 
communications materials, social media posts 
and other communications support

4 Ensures visibility by producing 
communications materials, social media 
posts and other communications support

2 Ensures visibility by producing communications materials, social media posts 
and other communications support

5 Provide communications support 17 Provides communication support and ensures 
that knowledge products are disseminated 
widely

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

National Project Coordinator (15% of time 
allocated to PMC)

176.00     350.00$   61,600.00$   

10 Overall project management. 
Coordinates stakeholders, arranges 
training workshops and mobilises 
participants

10 Overall project management. Day-to-
day supervision of the platform 
establishment and 
operationalization and engagement 
with stakeholders, including close 
collaboration with NDA. 
Development and oversight of 
workplans, arranging meetings, etc

11 Overall project management. Day-to-
day supervision of workplan 
implementation. Stakeholder 
mobilisation for meetings, follow up 
on reviews and arranging 
workshops

15 Day-to-day supervision and 
stakeholder mobilisation for 
engagements. 

25 Overall project management. Day-to-day 
supervision of workplan implementation. 
Stakeholder mobilisation and undertaking 
engagements (meetings, interviews, etc) with 
government counterparts.

40 Day-to-day supervision of tasks, identifying 
suitable local stakeholders for engagements 
and following up with key stakeholders

10 Day-to-day supervision of tasks of 
regional consultants

20 Coordinate and mobilise stakeholders in-country, organise and execute 
workshops, ensure alignment with NDCs and identify national co-financing

15 Coordinate and mobilise stakeholders in-
country, organise and execute workshops and 
ensure alignment of pre-feasibility with 
national priorities

20 Coordinate and mobilise stakeholders in-
country, organise and execute workshops and 
support in-country dissemination of knowedge 
materials

Water and Climate Adaptation Expert

206.00     350.00$   72,100.00$   

20 Supports delivering trainings and 
ensures that the NDA retains existing 
capacity

15 Supports the development of 
technical materials for the platform

11 Conducts primary research on policy 
and regulatory frameworks, engages 
with NDAs and other stakeholders 

20 Represents NDA and their needs in 
the deliverables of the study. 
Engages with private sector 
stakeholders

30 Identifies projects and provides country guidance 
on the impact criteria for investments in water in El 
Salvador

30 Ensures liaison with NDA and other 
stakeholders in the development of the 
compendium

20 Engages private sector stakeholders 
and ensures that the private sector 
strategy is developed to be 
implementable for the NDA

10 Guide selection of adaptation interventions and national + subnational 
information to construct the climate rationale, undertake stakeholder 
engagements

35 Assess national baseline with regards to water 
and adaptation, identify key stakeholders that 
are likely to be involved and evaluate potential 
implementation arrangements

15 Support in the provision of water and climate 
related content for knowledge products, and 
support the NDA in identifying long-term 
options of continuous knowledge management

Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description Days Description

Regional Water and Adaptation Expert

140.00     400.00$   56,000.00$   

80 Consultants to undertake primary 
research for the proposed study, 
including a climate risk analysis.

60 Consultants to undertake primary research for 
the compendium, including the background on 
hydrology, climate change, economics, cost-
benefit assessment, etc

Regional private sector expert in water

35.00       400.00$   14,000.00$   

35 Regional consultant that is a private 
sector stakeholder expert to develop 
high-level cost-benefit analyses to 
assess potential climate and water 
technologies and their applicability for 
the private sector specifically

Water Resources Management & Water 
Adaptation Technology Experts

160.00     350.00$   56,000.00$   

50 Local consultants to undertake stakeholder 
engagements, including engagements with local 
communities, provide technical inputs into 
investment plan development.

50 Local consultants to undertake stakeholder 
engagements, including engagements with 
local communities

60 Local consultant/s to identify technology 
solutions. For this output, expected to 
undertake community consultations on existing 
technologies and the technology needs, 
undertake detailed pre-feasibility assessments 
on selected adaptation technologies - 
including early stage assessments of 

Output 2.4.2 Strategies, road-maps, studies and policy 
incentives completed to foster private  financing for Country 

Programme implementation and/or low-emissions climate 
resilient development

Output 4.1.1 Concept notes for priority sectors developed with the support of the RPSP for 
submission to the GCF

Output 4.1.4 Pre-feasibility studies developed Output 5.1.1 NDAs, DAEs, DPs have developed knowledge products containing 
information on LECRD, methodologies, lessons learned or best practices extracted from 

within the country and from other countries (South-South cooperation) 

Consultants

PMU

Output 2.2.5 Studies, action plans, modelling efforts 
and other research efforts conducted/developed 

Output 2.2.6 Sectorial strategic frameworks or associated plans 
developed 

Output 2.2.7 Appropriate climate  technologies/ solutions identified 
and prioritized Output 1.3.1 Relevant stakeholders engaged and 

trained to support planning, programming and 
implementation of GCF funded activities.

Output 1.1.2 NDA mechanisms  established or 
strengthened   for interinstitutional coordination, 

including engagement with the GCF and other 
climate funds.

Output 1.1.1 NDA or FP staff 
trained in areas relevant to the 
GCF objectives of the GCF and 

oversight of GCF activities

Output 2.2.3 NDC updated or revised and/or financing 
strategy or related policies developed. 

GWPCAM

GWPO
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