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Annex XVI: Indicative list of activities to be included in the
readiness programme
Activity 1: Establishing and strengthening national designated
authorities (NDAs) or focal points
Strengthening institutional capacities so that the NDA or focal point can effectively fulfil
its role;
Convening stakeholders to identify appropriate NDA or focal point arrangements;
Supporting ongoing engagement of stakeholders at national and sub-national level,
including government; civil society and private sector actors;
Engaging and holding dialogue with existing and prospective implementing entities
(IEs)/intermediaries;
Extracting lessons learned from other countries (including through exchange visits,
workshops, etc.);
Supporting the appropriate oversight of Fund activities at the country level; and
Developing and disseminating informational and awareness-raising materials.

Activity 2: Strategic frameworks, including the preparation of country
programmes
Developing a country programme that identifies strategic priorities for engagement with
the Fund, disseminating information and engaging stakeholders in the country
programme; and
Identifying strategic investment priorities and taking stock of existing strategies,
policies, and needs assessments, including low-emission development strategies,
Nationally Appropriate Mitigation Actions, National Adaptation Plans, and National
Adaptation Programs of Action.

Activity 3: Selection of intermediaries or implementing entities and
support for accreditation
Raising awareness of the Fund’s accreditation process, fiduciary standards and
environmental and social safeguards (ESS);
Understanding the roles of existing institutions and identifying potential IEs and
intermediaries;
Conducting an institutional gap analysis of potential applicants against the fiduciary
standards and ESS;
Developing and implementing a personalized readiness and preparatory support plan
that will support applicant institutions to address identified gaps in order to comply
with the fiduciary standards and ESS (may include development of new policies and
procedures); and
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Enabling lesson-learning from other institutions that have been through similar
accreditation processes.

Activity 4: Initial pipelines of programme and project proposals
Identification of programmes and projects that advance national priorities and align
with the results management framework of the Fund, including support for ensuring
appropriate enabling investment conditions for specific projects or programmes;
Project and/or programme preparation;
Risk assessments including technical, institutional, operational, financial, social and
environmental components; and
Identification of programme and project level indicators aligned with the results
management framework of the Fund, and support for the monitoring and evaluation of
impacts.

Activity 5: Information sharing, experience exchange and learning
Conducting regional workshops with NDAs or focal points, existing and potential IEs,
civil society and other stakeholders to raise awareness of the emerging modalities of the
Fund and opportunities to engage;
Convening of stakeholders at a regional level to share lessons and experiences from
their readiness activities; and
Distilling lessons from experience of readiness programming to support practical
implementation at country level and facilitating access to these knowledge products and
those of other actors in the international climate finance space (e.g. through online
platforms, webinars, etc.).

