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Annex XV: Logistic implementation and timeline
I.

Recruitment approach

As a modern and international organization, the Fund and its Secretariat are based on
the principle of diversity to foster a multi‐cultural environment. By paragraph 21 of the
Governing Instrument the Executive Director has been mandated to manage the staff selection,
which will be open, transparent, based on merit, and take into account geographic and gender
balance.
1.

2.

The following three‐stage recruitment approach is recommended:

Stage 1: In order to establish a functional/operational and managerial basis with which
the Secretariat will be able to operate, the recruitment of 13 posts will be initiated
mid‐October 2013 and it is foreseen to fill these posts by the end of February 2014, to include:
3.

(a)

Five Directors, in charge of the divisions and members of the management team;

(b)

Three specialist staff in the areas of resource mobilization, readiness and preparatory
support, and PSF operationalization; and

(c)

Five specialist staff in the support services areas, to build the basic administrative
infrastructure.

Stage 2: The next stage, the recruitment of 15 specialist posts, will be initiated in
November 2013 and it is foreseen to fill these posts by the end of April 2014, to sufficiently staff
the four substantive divisions:
4.

(a)

Country Programming, to include: country dialogue and relationship management,
monitoring and evaluation; and

(b)

External Affairs, to include: outreach/liaison and resource mobilization;

(c)

PSF specialists; and

(d)

Mitigation and Adaptation, to include the operationalization of results management.

Stage 3: The recruitment of the remaining ten posts will be initiated at the beginning of
December 2013 and it is expected to fill these posts by the end of June 2014. They will cover the
remaining specialist roles in all divisions, which are important for developing and maintaining
an early pipeline of potential programmes and projects.
5.

The recruitment of the ten support staff will take place, as and when needed, within the
above‐mentioned timeline.
6.

The first round of recruitment will take place during the transition to the Fund’s
Headquarters, during which period the Secretariat will require external expertise and support
to facilitate and expedite the recruitment processes, to ensure timely implementation of the
above‐mentioned timeline. By the time of the last round of recruitment, the Secretariat will aim
to perform many of the tasks relating to the recruitment process internally, such as on‐
boarding.
7.

II.

Administrative actions

This Section should be read in conjunction with document GCF/B.05/11 which provides
a list of administrative actions that are planned to be undertaken during the last quarter of 2013
and in early 2014.
8.

The Secretariat intends to recruit staff who meet the highest standards of qualification
and excellence of performance. In order to be able to attract such highly‐qualified staff, it is
9.
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essential that the Secretariat can offer candidates competitive terms and conditions of
employment.
As determined by the Board, staff salaries and emoluments will be based on those of the
ADB, including an appropriate cost‐of‐living differential which is regularly paid by the ADB to
staff assigned to locations with higher cost of living than Manila, as is the case for the Republic
of Korea. Benefits will generally follow, with some necessary adjustments by the Executive
Director, those of the ADB. For certain matters (in particular, the staff retirement plan and the
health insurance plan) temporary arrangements may have to be put in place, until such time
that the Fund puts in place its own insurance and pension plans.
10.

It is anticipated that the Secretariat will offer candidates fixed‐term three‐year
appointment to the candidates. An appointment of a shorter duration would most likely be
considered unattractive by the candidates; also, appointments of a shorter duration are not
cost‐effective use of budgetary resources. Thus, the Secretariat seeks Board approval of the
projected staff‐related budget for a period that covers the three‐year contract period.
Contributors are requested to submit, whenever feasible, instruments of contribution to cover
staff salaries and emoluments during the entire three‐year period, subject to payments being
made annually by way of cash or promissory notes. In the absence of such commitments, the
Secretariat will have no choice but to include appropriate provisions into contracts of
employment providing that confirmation of appointment after one year of service will be
subject not only to satisfactory performance but also to availability of resources.
11.

The core compensation and benefits will be defined by mid‐October 2013, and the core
HR rules and policies will be finalized by mid‐November 2013. In order to create an innovative,
flexible and results‐orientated organization, an HR strategy and programmes are being
developed. This includes a talent and learning management strategy, developing the specific
competencies, options for career development, and a performance management system.
12.

III.

Transitional arrangements

In order to enhance the institutional capacity of the Secretariat, it is crucial to build up a
critical mass of highly‐qualified experts who can lead the operationalization of the Fund to allow
it to assume its operations as quickly as possible. To this end, immediate financial support for
the Fund has been requested, as presented in document GCF/B.05/21, to allow the Executive
Director to proceed with the planned recruitment of core staff.
13.

To ensure continuity until the assumption of duty by the management and staff, the
Executive Director may need to recruit temporary staff or secondees. Furthermore, the
Secretariat will balance initial staffing constraints through the contracting of individual
consultants and firms.
14.

All contracting and recruitment by the Secretariat will be based on competitive
processes and in accordance with the administrative rules and regulations of the Fund.
15.

