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Annex II: Terms of reference for the development of a
communication strategy
I.

Context

The Green Climate Fund is a new multilateral fund that was agreed by Parties under the
United Nations Framework Convention on Climate Change. The Fund’s purpose is to make a
significant and ambitious contribution to the global effort to limit global temperature increases
to 2° Celsius by providing support to developing countries to limit or reduce their greenhouse
gas emissions and to adapt to the impacts of climate change.

1.

The Board decided that the Fund requires a comprehensive communication strategy in
order to help it achieve its objectives.

2.

Since its inception, the Fund has been subject to increasing levels of interest from a
range of stakeholders, including developing and developed country governments, project
implementers, media, civil society, and the private sector. This attention is likely to increase as
the Fund moves to establish its headquarters in Songdo, Republic of Korea, and approaches its
operationalization.

3.

The Board is currently faced with the challenge of delivering rapid operationalization
while, at the same time, ensuring that frameworks and policies are put in place to deliver an
efficient and effective Fund. The Fund’s communication strategy should seek to ensure that both
these goals are understood and that the Board’s approach is seen as credible by external
stakeholders.

4.

The communication strategy should identify levers for attracting funds, and address
how external communications could generate stakeholder interest in this regard.

5.

Finally, as the Fund moves to disbursing and channelling funds, the communication
strategy will need to promote awareness of successful projects, and highlight the ongoing work
of the Fund in supporting initiatives to address climate change.

6.

The Fund’s communication strategy should be based on, and evaluated against, the
extent to which it helps the Fund to achieve its objectives.

7.

The communication strategy should develop clear objectives, set specific targets, and
identify the tools and activities which will need to be executed. A proactive communication
strategy should be closely linked to the Board’s work plan during all of these stages.

8.

II.

Terms of reference

2.1

The scope of work required includes:

(a)

Communication review, including an analysis of the current perception of the Fund and
its Board among key constituencies and stakeholders;

(b)

Mapping of the communication strategies, relationships, and outputs of other
comparable international institutions;

(c)

Mapping of stakeholder and target audiences;

(d)

Establishing objectives and priorities for the Fund’s communication;

(e)

Key messages for the Fund’s external communications (including recommendations for
preferred communication channels);
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(f)

Overview of proposed communication activities, including baseline components, with
associated resource and capacity implications; and additional “added value”
components, also with resource and capacity implications;

(g)

Establishing a procedure for internal organization and planning of communication
activities, including managing information flows between the Board, (Interim)
Secretariat and consultant; and

(h)

Establishing tools for evaluation of the communication strategy.

2.2

Timeline and deliverables for the strategy

(a)

Concept note and terms of reference approved (June 2013);

(b)

An outline strategy document, for the consideration by the Co‐Chairs (August 2013);

(c)

A draft communication strategy, which should include the elements outlined in the
scope of work, for the consideration by the Co‐Chairs (December 2013); and

(d)

Final draft communication strategy presented for approval at the first Board meeting in
2014.

2.3

Consultancy support

The Interim Secretariat will engage external consultancy support to assist in delivering
this work. A consultant or consultants will be selected, through a competitive process, from a
short‐list of communication experts established following the procedure outlined in Annex III to
this document.

9.

The work will be contracted through two contracts since the current spending authority
is limited to 31 December 2013. The first contract will encompass the delivery of the draft
communication strategy by December 2013. The second contract, for the final deliverable,
would be entered into after the spending authority for 2014 is approved by the Board.

10.

