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Decisions of the Board – Fourth Meeting of the Board,
26‐28 June 2013
I.

Agenda item 1: Opening of the meeting, adoption of the agenda
and organization of work

After the Co‐Chairs established that there was a quorum, the Board adopted the agenda
as set forth in document GCF/B.04/01/Rev.01 (Provisional Agenda ‐ Revision), amended as
follows:

1.

II.

1.

Opening of the meeting, adoption of the agenda and organization of work

2.

Adoption of the report of the third meeting

3.

Report on activities of the Co‐Chairs and the Interim Secretariat

4.

Establishment of the independent Secretariat

5.

Business model framework

6.

Additional rules of procedure of the Board

7.

Arrangements between the Conference of the Parties and the Fund

8.

Logo of the Fund

9.

Communication strategy

10.

Relationship with the thematic bodies under the United Nations Framework
Convention on Climate Change and external bodies

11.

Status of resources

12.

Co‐Chairs

13.

Other business

14.

Report of the meeting

15.

Closure of the meeting

Agenda item 2: Adoption of the report of the third meeting

The Co‐Chairs drew the attention of the Board to the draft report of the third Board
meeting (document GCF/01‐13/Drf.04 (Draft Report of the Third Meeting of the Board,
13‐15 March 2013)). The Board adopted the following decision:

2.

DECISION B.04/01
The Board:
(a)

Adopted the report of the third meeting, contained in document GCF/B.01‐13/Drf.04;

(b)

Agreed to publish it on the Fund’s website (document GCF/01‐13/13 Report of the Third
Meeting of the Board, 13‐15 March 2013).
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III.

Agenda item 3: Report on activities of the Co‐Chairs and the
Interim Secretariat

3.

The Board took note of the information provided by the Co‐Chairs.

The Board took note of document GCF/B.04/Inf.02, covering the activities of the Interim
Secretariat undertaken between 16 March and 10 June 2013.

4.

IV.

Agenda item 4: Establishment of the independent Secretariat

A.

Selection of the Executive Director

DECISION B.04/02
The Board:
(a)

Decided by consensus to select Ms. Hela Cheikhrouhou for the post of the Executive Director
of the Fund;

(b)

Requested the Interim Secretariat to engage an executive search firm to facilitate the
negotiation of the terms of the contract that will be in accordance with the approved terms
of referencei (annex to Board decision B.01‐13/07) with Ms. Cheikhrouhou, including on a
remuneration package that will be in accordance with Board decision B.01‐13/07, with the
terms of the contract being subject to the approval by the Co‐Chairs;

(c)

Authorized the Co‐Chairs to sign, on behalf of the Fund, the contract between
Ms. Cheikhrouhou and the Fund.

B.

Administrative policies and procedures of the independent Secretariat

DECISION B.04/03
The Board, having reviewed document GCF/B.BM‐2013/01 Administrative Framework for
the Green Climate Fund,
(a)

Approved the following hybrid option as the basis for the administrative framework for the
Fund:
(i)

Privileges and immunities for the Fund's staff to be established consistent with
paragraph 8 of the Governing Instrument, with reference to those provided to the
International Fund for Agricultural Development and other international financial
institutions that operate effectively internationally through appropriate bilateral
and multilateral agreements; and

(ii)

The Fund's administrative policies, including for human resources, procurement,
travel and finance, are to be based on those used by the Asian Development Bank;

(b)

Requested the Interim Secretariat to undertake work on obtaining administrative support
from another organisation to facilitate the transition from the Interim Secretariat to the
independent Secretariat, for consideration and adoption by the Board at its September
2013 meeting;

(c)

Further requested the Interim Secretariat to initiate work on the Fund's administrative
policies based on the hybrid option, and advance work as rapidly as possible and report on
progress to the Board at its September 2013 meeting;

i

This presumes that the Headquarters Agreement and the Green Climate Fund Act have entered into force.
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(d)

Authorized the Executive Director to develop the necessary administrative guidelines for
the operations of the independent Secretariat based on the direction provided by the
Board.

V.

Agenda item 5: Business model framework

A.

Objectives, results and performance indicators

DECISION B.04/04
The Board:
(a)

Noted convergence that the Fund will have a strategic focus on climate mitigation and
adaptation, and also seek to maximize sustainable development;

(b)

Reaffirmed that country ownership will be a core principle of the business model
framework of the Fund and that countries will identify their priority result areas in line
with their national strategies and plans;

(c)

Decided to consider further the initial result areas of the Fund, with an aim to achieve
substantial progress at its September 2013 meeting;

(d)

Further decided to consider the core performance indicators to be employed by the Fund to
measure performance against the objectives of the Fund and the mitigation and
adaptation results to be considered by the Board at its September 2013 meeting;

(e)

Further decided to consider the expected impacts and role of the Fund in the initial result
areas at its second meeting in 2014.

B.

Country ownership

DECISION B.04/05
The Board:
(a)

Reaffirmed that country ownership and a country‐driven approach are core principles of
the Fund;

(b)

Noted convergence on the importance of readiness and preparatory support for country
ownership practices;

(c)

Further noted that countries may designate a national designated authority (NDA), in
conformity with the Governing Instrument, or mandate a country focal point to interact
with the Fund;

(d)

Decided to consider, at its September 2013 meeting, countries’ transparent no‐objection
procedure;

(e)

Decided that the NDA or focal point will:
(i)

recommend to the Board funding proposals in the context of national climate
change strategies and plans, including through consultation processes;

(ii)

facilitate the communication of nominations of entities to the Fund;

(iii)

seek to ensure consistency of funding proposals from national, subnational,
regional and international intermediaries and implementing entities with national
plans and strategies;

(iv)

implement the no‐objection procedure; and

(v)

act as the focal point for Fund communication;
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(f)

Further decided that countries should have flexibility in relation to the location, structure,
operation and governance of NDAs or focal points;

(g)

Requested the Secretariat to make all necessary steps to open a call to developing
countries to start the processes of designating a NDA or focal point as early as possible, and
preferably before June 2014;

(h)

Requested the Interim Secretariat to reflect in the document on readiness and preparatory
support, to be prepared for the September 2013 Board meeting, options to enhance
country ownership, including possible support to, NDAs or focal points;

(i)

Decided to consider, at its first meeting in 2014:

C.

(i)

Best practices for the establishment and composition of NDAs or focal points; and

(ii)

Best‐practice options for country coordination and multi‐stakeholder engagement,
including in the context of the development of funding proposals.

Access

DECISION B.04/06
The Board:
(a)

Noted the direction of the Governing Instrument that the Fund will provide simplified and
improved access to funding, to encourage a country‐driven approach;

(b)

Noted that the Board will consider additional modalities that further enhance direct
access, including through funding entities with a view to enhancing country ownership of
projects and programmes; and that the Fund will provide for readiness and preparatory
activities and technical assistance, such as the preparation or strengthening of low‐
emission development strategies or plans, NAMAs, NAPs, NAPAs, and for in‐country
institutional strengthening, including the strengthening of capacities for country
coordination and to meet fiduciary principles and standards and environmental and social
safeguards, in order to enable countries to directly access the Fund;

(c)

Noted convergence on the need to develop the Fund’s own access modalities, including,
inter alia, accreditation procedures, best‐practice fiduciary principles and standards and
environmental and social safeguards;

(d)

Further noted convergence on a phased approach, during which the Fund will use, on an
interim basis, the accreditation procedures, including best‐practice fiduciary principles and
standards and environmental and social safeguards, of other relevant funds;

(e)

Noted the guidance contained in the Governing Instrument, which mandated the Board to
consider additional methodologies that further enhance direct access, including through
funding entities, with a view to enhancing country ownership of projects and programmes;

(f)

Decided to consider at its September 2013 meeting:
(i)

interim accreditation procedures, including best‐practice fiduciary principles and
standards and environmental and social safeguards and any other relevant criteria
to enhance transparency, effectiveness and efficiency, used by other relevant funds;

(ii)

the elaboration of criteria for the accreditation of sub‐national, national, regional
and international intermediaries and implementing entities; and

(iii)

an assessment, against the criteria, of existing accredited national, regional and
international intermediaries and implementing entities by other relevant funds,
with a view to agreeing whether or not those intermediaries and implementing
entities should be provided with interim accreditation;
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(g)

Decided to consider at its first meeting in 2014 additional modalities that further enhance
direct access, including through funding entities with a view to enhancing country
ownership of projects and programmes;

(h)

Further decided to consider the process for transitioning from the interim accreditation
procedures, fiduciary principles and standards and environmental and social safeguards to
the Fund’s own accreditation procedures, including best‐practice fiduciary principles and
standards and environmental and social safeguards, at its second meeting in 2014.

D.

Financial instruments

DECISION B.04/07
The Board:
Decided to consider the terms and criteria of the grants and concessional lending to be
deployed by the Fund for mitigation and adaptation through accredited national, regional
and international intermediaries and implementing entities at its September 2013
meeting.

E.

Private Sector Facility

DECISION B.04/08
The Board:
(a)

Decided that the Private Sector Facility will operate efficiently and effectively under the
guidance and authority of the Board as an integral component of the Fund, including in
relation to the result areas and specific core performance indicators, where relevant;

(b)

Decided that the Private Sector Facility will address barriers to private sector investment
in adaptation and mitigation activities, such as market failures, insufficient capacity and
lack of awareness, in order to mobilize private capital and expertise at scale in accordance
with national plans and priorities. This will include facilitating and enhancing the
participation of national, regional and international private sector actors in developing
countries;

(c)

Recalled that, in line with the Governing Instrument, the Private Sector Facility will
promote the participation of private sector actors in developing countries, in particular
local actors, including small and medium sized enterprises and local financial
intermediaries. The Facility will also support activities to enable private sector
involvement in small island developing States and least developed countries. Modalities
will be developed for consideration by the Board;

(d)

Acknowledged that private sector investment in general relies on readiness and enabling
environments, the enhancement of which could be supported by the Fund at large;

(e)

Emphasized the need for the Private Sector Facility to pay specific attention to Africa and
to adaptation activities at the national, regional and international levels;

(f)

Acknowledged the need to mobilize funds at scale from, inter alia, institutional investors,
such as pension funds and sovereign wealth funds, and to design modalities to that end;

(g)

Decided that the Private Sector Facility will seek efficient solutions that minimize market
distortions and moral hazard in the use of the Fund’s resources by using, inter alia,
competitive processes;

(h)

Decided that the Private Sector Facility will initially focus on grants and concessional
lending and will also draw on a broad range of other financial instruments and modalities
to achieve its objectives;
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(i)

Decided to establish a Private Sector Advisory Group that will make recommendations to
the Board on Fund‐wide engagement with the private sector and modalities to that end.
The Private Sector Advisory Group will comprise two developing country Board members,
two developed country Board members, up to four private sector representatives from
developing countries and up to four private sector representatives from developed
countries, up to two civil society representatives, subject to the criteria determined
through the terms of reference. Requested the Interim Secretariat to submit draft terms of
reference, bringing in the views of independent experts, and including the criteria for
selection, term of office, and replacement of these members, for consideration by the Board
at its September 2013 meeting, with a view to establishing the Private Sector Advisory
Group at that meeting;

(j)

Decided that an appropriate risk management framework will be developed, enabling the
Fund to exert due diligence and manage its risks prudently. For this purpose, the Board
decided to establish a Risk Management Committee, and requested the Interim Secretariat
to submit draft terms of reference for consideration by the Board at its September 2013
meeting, drawing on independent expertise;

(k)

Decided to establish an Investment Committee that will review investment proposals and
instruments and recommend their approval in accordance with social and environmental
safeguards and the Fund’s objectives and the risk management framework. Requested the
Interim Secretariat to submit draft terms of reference, taking into account delegating the
appropriate level of final approval authority to the Committee, for consideration by the
Board at its September 2013 meeting, drawing on independent expertise;

(l)

Decided that the Private Sector Facility, in accordance with non‐objection procedures and
in order to ensure consistency with national climate strategies and plans and a
country‐driven approach:
(i)
(ii)

F.

Will commence its operations through accredited national, regional and
international implementing entities and intermediaries; and
May over time work directly with private sector adaptation and mitigation actors at
the national, regional and international levels, subject to consideration by the Board
of a phased approach.

Structure and organization

DECISION B.04/09
The Board:
(a)

Noted convergence that the initial structure and organization of both the Fund and the
Secretariat should be thematic, with a Private Sector Facility, a strong country and
programmatic focus, internal coherence and linkages, and the flexibility to evolve over
time;

(b)

Requested the Executive Director, with the support of the Interim Secretariat, to prepare
for consideration by the Board at its September 2013 meeting, an initial structure that can
be scaled up, organizational diagrams and a staffing table covering the core, operating
and other relevant functions of a flexible and efficient Secretariat, as well as the cost,
procedure, timeframe and process for implementing the proposed structure and
organization, based on the views expressed by the Board during its June 2013 meeting;

(c)

Agreed to consider, at its September 2013 meeting, the establishment and terms of
reference of permanent and ad hoc committees of the Board that will assist the Board in
fulfilling its roles and functions;
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(d)

Agreed to consider, at its first meeting in 2014, mechanisms to draw on appropriate expert
and technical advice, including independent scientific and technical advice and from the
other relevant thematic bodies, for the Board;

(e)

Recognized that the Fund will have a Trustee with administrative competence to manage
the financial assets of the Fund, in accordance with the Governing Instrument;

(f)

Established independent evaluation and integrity units and an independent redress
mechanism in accordance with the Governing Instrument;

(g)

Agreed to consider, at its first meeting in 2014, the terms of reference of the independent
evaluation and integrity units and the independent redress mechanism.

VI.

Agenda item 6: Additional rules of procedure of the Board

A.

Information disclosure, including webcasting

DECISION B.04/10
The Board, having reviewed document GCF/B.04/10 Information Disclosure,
including Webcasting,
(a)

Decided to adopt a negative list approach for the long‐term structure of the Fund’s
information disclosure policy, but to use a simplified information disclosure practice in the
interim, while the negative list approach is being developed;

(b)

Requested the Interim Secretariat to prepare a draft interim information disclosure
practice for consideration by the Board at its September 2013 meeting;

(c)

Requested the independent Secretariat to develop in 2014 a comprehensive draft
information disclosure policy based on the negative list approach;

(d)

Decided that full, non‐executive sessions of the Board will be subject to recording, and
those recordings will be made available on the website of the Fund, through registration
only, within three weeks of each Board meeting, and to review the matter in light of
experience gained and the usage statistics of the service.

B.

Participation of advisers

DECISION B.04/11
The Board, having reviewed document GCF/B.04./11, Participation of Advisers in Board
Proceedings,
(a)

Adopted the Guidelines on the participation and conduct of advisers in Board meetings as
set out in Annex I to this document;

(b)

Requested the Interim Secretariat to publish the Guidelines on the Fund’s website;

(c)

Decided to implement Option 2 as presented in paragraph 18 of document GCF/B.04/11
(‘Funding would be provided from the administrative budget of the Fund for the travel
costs associated with Board meetings of one designated adviser per eligible developing
country Board member and alternate member’) as the basis for providing funding for the
participation of adviser travel to meetings of the Board until the adoption of the Fund’s
overall travel policy, and requested the Interim Secretariat to reflect this in the Fund’s
overall travel policy.
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C.

Voting rules

The Board took note of the information presented in document GCF/B.04/12 (Voting
Procedures for the Board) and will further consider the options outlined in the document.

5.

VII. Agenda item 7: Arrangements between the Conference of the
Parties and the Fund
DECISION B.04/12
The Board:
Requested the Co‐Chairs to continue consulting with the Co‐Chairs of the Standing
Committee on Finance and to develop the draft arrangements between the Conference of
the Parties and the Fund for the consideration by the Board at its September 2013 meeting.

VIII. Agenda item 8: Logo of the Fund
DECISION B.04/13
The Board:
(a)

Took note of the extended deadline for submissions of 28 July 2013;

(b)

Constituted the Selection Panel, whose work will be supported by the Interim Secretariat,
comprising:
(i)

The following four members/alternate members of the Board:
Ms. Ana Fornells de Frutos, Mr. Hong‐Sang Jung, Mr. Adam Kirchknopf,
Mr. Farrukh I. Khan;

(ii)

[…] as the representative of civil society;ii

(iii)

Mr. Miles Austin (CMIA) as the representative of the private sector;

(iv)

A well‐known graphic designer with substantial experience in designing logos; and

(v)

The Director of the Interim Secretariat.

(c)

Requested the Interim Secretariat, under the guidance of the Co‐Chairs, to identify a
well‐known graphic designer referred to in paragraph (b) (iv) above, and to invite him/her
to become a member of the Panel on a pro‐bono basis;

(d)

Authorized the Selection Panel to establish a set of criteria to evaluate the entries and take
a decision based on these pre‐determined criteria and to hold meetings, arranged with the
assistance of the Interim Secretariat, as necessary for the conduct of its work;

(e)

Requested the Interim Secretariat, in accordance with the terms and conditions of the
competition, to present a shortlisted set of 100 entries to the Selection Panel;

(f)

Requested the Selection Panel to assess the entries, and make a recommendation on the
successful logo to the Board at its September 2013 meeting.

ii

To be nominated by the civil society active observers.
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IX.

Agenda item 9: Communication strategy

DECISION B.04/14
The Board, having reviewed document GCF/B.04/13 Concept Note on the Development of a
Communication Strategy,
(a)

Decided to extend the timeframe for the completion of the communications strategy from
September 2013 to the first Board meeting in 2014;

(b)

Approved the terms of reference for the development of a communication strategy,
contained in Annex II to this document;

(c)

Requested the Interim Secretariat, under the guidance of the Co‐Chairs, to develop the
communications strategy with the assistance of a consultant or consultants, on the basis of
the terms of reference in Annex II to this document, for the consideration by the Board at
its first meeting in 2014;

(d)

Acknowledged that US$ 35,000 from the administrative budget of the Fund for the period
from 1 November 2012 to 31 December 2013 may be used for the completion of the work
planned for 2013, as set out in Annex II to this document;

(e)

Further requested the Interim Secretariat to allocate US$15,000 from the administrative
budget for the period commencing on 1 January 2014 to be used for the completion of the
work planned in 2014, as set out in Annex II to this document.

X.

Agenda item 10: Relationship with the thematic bodies under
the United Nations Framework Convention on Climate Change
and external bodies

DECISION B.04/15
The Board:
(a)

Decided that, in the short term, the Fund should commence its engagement with UNFCCC
thematic bodies, with a view to reassessing this engagement as the Fund and UNFCCC
thematic bodies evolve;

(b)

Requested the Interim Secretariat to invite the Global Environment Facility Secretariat, the
Adaptation Fund and the Climate Investment Funds to take up observer status with the
Green Climate Fund;

(c)

Further requested the Interim Secretariat to engage informally with other external bodies
by exchanging information, as required.

XI.

Agenda item 11: Status of resources

6.

The Board took note of document GCF/B.04/Inf.03.
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XII. Agenda item 12: Co‐Chairs
DECISION B.04/16
The Board:
(a)

Decided that the election of the Co‐Chairs be scheduled for the end of its third meeting in
2013;

(b)

Further decided that the current Co‐Chairs will continue their functions for the duration of
that meeting.

XIII. Agenda item 13: Other business
DECISION B.04/17
The Board:
(a)

Decided that its third meeting in the year 2013 will take place in Paris, France;

(b)

Authorized the Co‐Chairs, together with the Interim Secretariat and the country hosting
the meeting, to change the dates of that meeting (4‐6 September 2013, with preparatory
meetings on 3 September 2013) to later dates in late September or early October 2013,
if possible, and inform the Board accordingly.

DECISION B.04/18
The Board:
Authorized the Interim Secretariat to provide from the administrative budget of the Fund
the travel costs for the most direct and economical route associated with Board meetings
of one designated adviser per eligible developing country Board member and alternate
member.
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Annex I:

Guidelines on the participation and conduct of advisers in
Board meetings

I.

Designation and attendance of advisers at Board meetings

1.

Paragraph 2 (b) of the Rules of Procedure defines an “Adviser” as follows:
“2 (b) “Adviser” means an expert providing advice to a member and/or alternate
member during or in connection with Board meetings;”

Moreover, paragraphs 25 and 28 of the Rules of Procedure state that:
“25.
In addition to Board members and alternate members, meetings of the Board,
other than executive sessions, will be open to attendance by designated advisers of
Board members and alternate members, Secretariat staff, representatives of the Trustee,
active observers and other observers who have been accredited for participation in the
meeting.”
“28.
In exceptional circumstances, the Board may conduct its business in closed
executive session where, unless decided otherwise by the Board, only Board members
and alternate members, the Executive Director, advisers, and such other persons
authorized or requested by the Board to attend, may be present.”
Seating for advisers will be provided behind the alternate member or, in the case of no
attendance by the alternate member, behind the Board member.

2.

One adviser per Board and alternate member will be allowed in the Board meeting room
to observe Board proceedings at any one time.

3.

II.

Representation of advisers in committees, sub‐committees,
panels and working groups

Paragraphs 1 and 30‐32 of the Rules of Procedure define the composition of Board
committees, sub‐committees, panels and working groups:

4.

“1.
These rules of procedure shall apply to the conduct of business of the Board of
the Green Climate Fund and mutatis mutandis, and except as decided otherwise by the
Board, to committees and subcommittees, panels and working groups established by the
Board.”
“30.
The Board may establish such committees from among its members and/or
alternate members, and such panels as may be required for the conduct of its business.
31.
Committees shall assist the Board in its decision‐making, and shall exercise any
delegated authority under the overall authority and direction of the Board, which may
revoke such delegated authority under the same procedures in place for the original
delegation of authority. Except for standing committees, all committees established ad
hoc should have a clearly defined timeline and end date, related to the execution of its
functions and should be subject to review at regular intervals.
32.
The Board may establish, on permanent or temporary basis, technical and expert
panels to assist it in the performance of its functions. Technical or expert panels may
include but need not be limited to Board members and alternate members. They
generally shall have advisory functions only.”
In accordance with these provisions, advisers may be appointed to technical and expert
panels established by the Board provided that they are eminent specialists in a given field, but
5.
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may not form part of Board committees and sub‐committees. The Rules of Procedure do not
contain any provision on the composition of working groups. Thus, the Board may decide, if
circumstances so warrant, to include advisers in working groups.

III.

Conduct of advisers

Board members and alternate members are accountable for the conduct of their
respective adviser/s during, and in connection with, Board meetings.

6.

7.
The Rules of Procedure, in paragraphs 18 and 21, only refer to Board members and
alternate members in relation to notification of meeting and transmittal of documents:

“18.
The Secretariat will notify Board members, alternate members and accredited
observer organizations and active observers of the dates and venue of the meetings and
circulate a provisional agenda for any meeting at least 30 calendar days before the first
day of the meeting. A notification will also be posted on the Fund’s website. In the case
of an extraordinary meeting, the Co‐Chairs, acting jointly, shall determine the date by
which notification to the Board members has to be made, taking into account the
urgency of the matter.”
“21.
The Secretariat will transmit to Board members and alternate members the
documentation relating to items on the provisional agenda at least 21 calendar days
before the first day of the meeting scheduled, except in case of extraordinary meetings
and in exceptional circumstances where, in the view of the Co‐Chairs, a shorter period
for the transmission of documentation is warranted. In any such cases, the Co‐Chairs,
acting jointly, shall determine the date by which the said documentation has to be
transmitted.”
Each Board member or alternate member will decide whether to provide their adviser/s
access to documents or information, except for documents that are confidential and expressly
restricted to Board members and alternate members.

8.
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Annex II: Terms of reference for the development of a
communication strategy
I.

Context

The Green Climate Fund is a new multilateral fund that was agreed by Parties under the
United Nations Framework Convention on Climate Change. The Fund’s purpose is to make a
significant and ambitious contribution to the global effort to limit global temperature increases
to 2° Celsius by providing support to developing countries to limit or reduce their greenhouse
gas emissions and to adapt to the impacts of climate change.

1.

The Board decided that the Fund requires a comprehensive communication strategy in
order to help it achieve its objectives.

2.

Since its inception, the Fund has been subject to increasing levels of interest from a
range of stakeholders, including developing and developed country governments, project
implementers, media, civil society, and the private sector. This attention is likely to increase as
the Fund moves to establish its headquarters in Songdo, Republic of Korea, and approaches its
operationalization.

3.

The Board is currently faced with the challenge of delivering rapid operationalization
while, at the same time, ensuring that frameworks and policies are put in place to deliver an
efficient and effective Fund. The Fund’s communication strategy should seek to ensure that both
these goals are understood and that the Board’s approach is seen as credible by external
stakeholders.

4.

The communication strategy should identify levers for attracting funds, and address
how external communications could generate stakeholder interest in this regard.

5.

Finally, as the Fund moves to disbursing and channelling funds, the communication
strategy will need to promote awareness of successful projects, and highlight the ongoing work
of the Fund in supporting initiatives to address climate change.

6.

The Fund’s communication strategy should be based on, and evaluated against, the
extent to which it helps the Fund to achieve its objectives.

7.

The communication strategy should develop clear objectives, set specific targets, and
identify the tools and activities which will need to be executed. A proactive communication
strategy should be closely linked to the Board’s work plan during all of these stages.

8.

II.

Terms of reference

2.1

The scope of work required includes:

(a)

Communication review, including an analysis of the current perception of the Fund and
its Board among key constituencies and stakeholders;

(b)

Mapping of the communication strategies, relationships, and outputs of other
comparable international institutions;

(c)

Mapping of stakeholder and target audiences;

(d)

Establishing objectives and priorities for the Fund’s communication;

(e)

Key messages for the Fund’s external communications (including recommendations for
preferred communication channels);
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(f)

Overview of proposed communication activities, including baseline components, with
associated resource and capacity implications; and additional “added value”
components, also with resource and capacity implications;

(g)

Establishing a procedure for internal organization and planning of communication
activities, including managing information flows between the Board, (Interim)
Secretariat and consultant; and

(h)

Establishing tools for evaluation of the communication strategy.

2.2

Timeline and deliverables for the strategy

(a)

Concept note and terms of reference approved (June 2013);

(b)

An outline strategy document, for the consideration by the Co‐Chairs (August 2013);

(c)

A draft communication strategy, which should include the elements outlined in the
scope of work, for the consideration by the Co‐Chairs (December 2013); and

(d)

Final draft communication strategy presented for approval at the first Board meeting in
2014.

2.3

Consultancy support

The Interim Secretariat will engage external consultancy support to assist in delivering
this work. A consultant or consultants will be selected, through a competitive process, from a
short‐list of communication experts established following the procedure outlined in Annex III to
this document.

9.

The work will be contracted through two contracts since the current spending authority
is limited to 31 December 2013. The first contract will encompass the delivery of the draft
communication strategy by December 2013. The second contract, for the final deliverable,
would be entered into after the spending authority for 2014 is approved by the Board.

10.
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Annex III: Invitation to communication consultants to register with
Fund’s roster of consultants
I.

Context

The Green Climate Fund is a new multilateral Fund that was agreed by Parties under the
United Nations Framework Convention on Climate Change. The Fund’s purpose is to make a
significant and ambitious contribution to the global effort to limit global temperature increases
to 2° Celsius by providing support to developing countries to limit or reduce their greenhouse
gas emissions and to adapt to the impacts of climate change.

1.

II.

Invitation to register

The Green Climate Fund anticipates engaging external communication experts to assist
with various aspects of its communication. Experts will be recruited from the Fund’s or the
UNFCCC roster of consultants, according to the needs of specific communication projects.
Communication needs may include providing support in drafting a communication strategy for
the Fund, or providing support in the execution of various parts of that strategy.

2.

Services will be required on a short‐term basis to provide outside expertise, special
skills or knowledge not available from regular staff of the Interim Secretariat and for which
there is no continuing need.

3.

Whenever relevant opportunities arise, potential candidates with the required expertise
will be identified and contacted.

4.

Interested consultants with an expertise in communication are invited to register with
the Fund’s roster of consultants: http://gcfund.net/secretariat/consultant‐roster.html.

5.

_____________

