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REPUBLIC OF MADAGASCAR 

INCREASE RESILIENCE TO CLIMATE CHANGE OF SMALLHOLDERS RECEIVING THE SERVICES OF  

THE INCLUSIVE AGRICULTURAL VALUE CHAINS PROGRAMME (DEFIS +) 

 

                 Procurement Plan 

 

I. General 

 

1. Project information: DEFIS+ MADAGASCAR 

 

2. Version of the Plan: Version 1.0 dated 04/12/2023 

 

3. Approval Date of the procurement Plan:  

 

4. Date of General Procurement Notice:  

 

5. Period covered by this procurement plan: 01/10/24 to 12/04/25 (18 months) 

 

6. Other Arrangements: The project will provide grants to Government, Civil Society, Private sector and regional organizations. The 

Accredited Entity’s approved Procurement and Consultant Guidelines reviewed and accepted by the Fund will apply under these 

grants. Procurement will be carried out by Grant Recipients themselves and procurement plan will be agreed between the AE and 

Grant Recipient. 

 
II. Goods, Works and non-consulting services. 

 

1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the AE/Fund 

 Procurement Method Threshold for use of method 
Prior Review 

Threshold 
Comments 

1. UNOPS - All Vehicle 

2. International Competitive Bidding (ICB) C ≥ 1 000 000 USD All Civil Works 

3. International Competitive Bidding (ICB) C ≥ 200 000 USD All Equipment / Materials 

4. National Competitive Bidding (NCB) 100 000 USD ≤ C < 1 000 000 USD ≥ 150 000 USD Civil Works 

5. National Competitive Bidding (NCB) 35 000 USD ≤ C < 200 000 USD ≥ 70 000 USD Equipment / Materials 

6. Shopping C < 100 000 USD Not Applicable Civil Works 
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 Procurement Method Threshold for use of method 
Prior Review 

Threshold 
Comments 

7. Shopping C < 35 000 USD Not Applicable 
Equipment / Materials / 

Services 

8. Direct Contracting (DID) - All 

Grants to Private sector 

or Regional 

Organizations 

 

2. Prequalification: NONE 
 

3. Procurement Packages with Methods and Time Schedule 

 
1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf

. N° 

Contract 

(Description) 

Source 

of 

Funds 

Planne

d 

vs 

Actual 

Estimate

d 

Cost in 

US$ 

(x 1000) 

Procuremen

t 

Method 

Pre-

qualificatio

n (yes/no) 

Domestic 

Preferenc

e 

(yes/no) 

Review 

by 

AE/Fun

d 

(Prior / 

Post) 

Date of 

issuanc

e of 

doc’s 

Bid-

Openin

g 

Date 

Date of 

contract 

/ order 

signatur

e 

Comment

s 

Activity 1.2.3. Promotion and dissemination of meteorological and climate smart agriculture practices 

1 

Provide 

additional 

materials at the 

current FFS to 

introduce 

Climate 

resilient 

practices 

Component 

GCF, 

Countr

y 

Planned 1,807,51 NCB NO NO Post 
22/01/2

5 

06/02/2

5 
21/02/25 

Conduct a 

national 

competitiv

e bidding 

by lots per 

region 

Actual                 

Activity 1.2.4. Promotion and dissemination of sustainable home technologies and social initiatives 

2 

Supplies of 

complete 

packages or 

materials and 

equipment to 

construct 

energy or 

water efficient 

products 

GCF 

Planned 185,03 NCB NO NO Post 
03/02/2

5 

18/02/2

5 
05/03/25 

 

Actual                 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf

. N° 

Contract 

(Description) 

Source 

of 

Funds 

Planne

d 

vs 

Actual 

Estimate

d 

Cost in 

US$ 

(x 1000) 

Procuremen

t 

Method 

Pre-

qualificatio

n (yes/no) 

Domestic 

Preferenc

e 

(yes/no) 

Review 

by 

AE/Fun

d 

(Prior / 

Post) 

Date of 

issuanc

e of 

doc’s 

Bid-

Openin

g 

Date 

Date of 

contract 

/ order 

signatur

e 

Comment

s 

Activity 3.1.3. Capitalization of best practices and knowledge on food and nutrition security measures 

3 

Supply and 

installation of 

LAUREL 

software 

GCF 

Planned 10,96 Shopping NO NO Post 
19/02/2

5 

03/03/2

5 
18/03/25 

  

Actual                 

Activity 1.2.1. Installation of automated agro-meteorological stations and development of flood and drought monitoring and forecasting system 

4 

Supply and 

installation of 

agro-

meteorological 

stations 

GCF, 

Countr

y 

Planned 194,40 NCB NO NO Post 
19/02/2

5 

21/03/2

5 
21/04/25 

  

Actual                 

Project coordination and management - Vehicle Pick-Up 

5 

2 Pick-Up 

vehicles 

acquisition 

GCF, 

Countr

y 

Planned 90,87 

Shopping 

from 

UNOPS 

NO NO Prior - - 22/01/25 
  

Actual                 

6 

Freight 

forwarding 

services in 

support of 

customs 

clearance and 

release of 

vehicles 

GCF, 

Countr

y 

Planned 1,85 Shopping NO NO Post 
29/01/2

5 

13/02/2

5 
28/02/25 

  

Actual                 

Project coordination and management - Communication 

7 

Production of 

a wide range 

of 

communicatio

n services and 

materials 

GCF 

Planned 46,20 NCB NO NO Post 
26/02/2

5 

10/03/2

5 
25/03/25 

 

Actual                 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf

. N° 

Contract 

(Description) 

Source 

of 

Funds 

Planne

d 

vs 

Actual 

Estimate

d 

Cost in 

US$ 

(x 1000) 

Procuremen

t 

Method 

Pre-

qualificatio

n (yes/no) 

Domestic 

Preferenc

e 

(yes/no) 

Review 

by 

AE/Fun

d 

(Prior / 

Post) 

Date of 

issuanc

e of 

doc’s 

Bid-

Openin

g 

Date 

Date of 

contract 

/ order 

signatur

e 

Comment

s 

8 

Provision and 

Supply 

Communicatio

n Equipment 

GCF 

Planned 15,40 Shopping NO NO Post 
23/03/2

5 

08/04/2

5 
23/04/25 

  

Actual                 

Project coordination and management - Office equipment 

9 

Supply and 

delivery the 

office 

equipment 

GCF 

Planned 51,51 NCB NO NO Post 
22/01/2

5 

24/02/2

5 
23/03/25 

  

Actual                 

Total for Goods 
2 

403,75 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf

. N° 

Contract 

(Description) 

Source of 

Funds 

Planned 

vs 

Actual 

Estimate

d 

Cost in 

US$ 

(x 1000) 

Procureme

nt 

Method 

Pre 

qualificatio

n (yes/no) 

Domestic 

Preference 

(yes/no) 

Review 

by 

AE/Fun

d 

(Prior / 

Post) 

Date of 

issuance 

of doc’s 

Bid-

Openin

g 

Date 

Date of 

contract 

/ order 

signatur

e 

Comments 

Activity 1.1.1. Protection of irrigation schemes against climate change impacts 

1 

18 irrigated 

schemes protection 

and reinforcement 

works - CIR FNR 

GCF, 

Country 

Planned 1 755,72 NCB NO NO Post 10/12/24 10/01/25 31/01/25 Work 

package 

contract per 

region for 3 

regions 

Actual                 

2 

25 irrigated 

schemes protection 

and reinforcement 

works - CIR MNK 

GCF, 

Country 

Planned 2 438,50 NCB NO NO Post 15/01/25 14/02/25 04/03/25 Work 

package 

contract per 

region for 3 

regions 

Actual                 

3 

14 irrigated 

schemes protection 

and reinforcement 

works - CIR FNR 

GCF, 

Country 

Planned 1 463,10 NCB NO NO Post 25/01/25 24/02/25 17/03/25 Work 

package 

contract per 

region for 3 

regions 

Actual                 

4 

14 irrigated 

schemes protection 

and reinforcement 

works - CIR MNK 

GCF, 

Country 

Planned 1 268,02 NCB NO NO Post 01/02/25 03/03/25 24/03/25 Work 

package 

contract per 

region for 3 

regions 

Actual                 

Activity 1.1.2. Sustainable sub-watersheds (adjacent to irrigated schemes) management and restoration of landscape 

5 

Mechanical sub-

watersheds 

protection works 

adjacent to the 18 

irrigated schemes - 

CIR FNR 

GCF, 

Country 

Planned 283,59 NCB NO NO Post 25/12/24 10/01/25 31/01/25 
Work 

package 

contract per 

region for 3 

regions 

Actual                 

6 
Mechanical sub-

watersheds 

GCF, 

Country 

Planned 393,88 NCB NO NO Post 30/01/25 14/02/25 04/03/25 Work 

package Actual                 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf

. N° 

Contract 

(Description) 

Source of 

Funds 

Planned 

vs 

Actual 

Estimate

d 

Cost in 

US$ 

(x 1000) 

Procureme

nt 

Method 

Pre 

qualificatio

n (yes/no) 

Domestic 

Preference 

(yes/no) 

Review 

by 

AE/Fun

d 

(Prior / 

Post) 

Date of 

issuance 

of doc’s 

Bid-

Openin

g 

Date 

Date of 

contract 

/ order 

signatur

e 

Comments 

protection works 

adjacent to the 25 

irrigated schemes - 

CIR MNK 

contract per 

region for 3 

regions 

7 

Mechanical sub-

watersheds 

protection works 

adjacent to the 14 

irrigated schemes - 

CIR FNR 

GCF, 

Country 

Planned 236,33 NCB NO NO Post 09/02/25 24/02/25 17/03/25 
Work 

package 

contract per 

region for 3 

regions 

Actual                 

8 

Mechanical sub-

watersheds 

protection works 

adjacent to the 14 

irrigated schemes - 

CIR MNK 

GCF, 

Country 

Planned 204,82 NCB NO NO Post 16/02/25 03/03/25 24/03/25 
Work 

package 

contract per 

region for 3 

regions 

Actual                 

Activity 1.1.4. Construction of climate smart water tanks for drip-irrigation and for small livestock 

9 
Construct irrigation 

water tanks 

GCF, 

Country 

Planned 805,54 NCB NO NO Post 08/01/25 07/02/25 28/02/25 Several 

contracts Actual                 

10 

Construct irrigation 

water tanks for 

smallholders’ 

family farmers 

GCF, 

Country 

Planned 345,23 NCB NO NO Post 23/01/25 07/02/25 28/02/25 Several 

contracts for 

more than 10 

SFF  
Actual                 

Activity 1.2.3. Promotion and dissemination of meteorological and climate smart agriculture practices 

11 
Construct 10 

REEPS 

GCF, 

Country 

Planned 903,76 DC NO NO Post 30/01/25 14/02/25 04/03/25 REEPS are a 

registered 

trademark 
Actual                 

Activity 2.1.1. Reinforcement of unpaved rural access roads to reduce climate change impacts and water collection along these roadways for agricultural use 

12 

Strengthening 

works of 6 sections 

of 140Km of roads 

GCF, 

Country 

Planned 1 143,69 NCB NO NO Post 14/04/25 13/05/25 04/06/25 Contract for 

each road's 

section in 6 

regions 
Actual                 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf

. N° 

Contract 

(Description) 

Source of 

Funds 

Planned 

vs 

Actual 

Estimate

d 

Cost in 

US$ 

(x 1000) 

Procureme

nt 

Method 

Pre 

qualificatio

n (yes/no) 

Domestic 

Preference 

(yes/no) 

Review 

by 

AE/Fun

d 

(Prior / 

Post) 

Date of 

issuance 

of doc’s 

Bid-

Openin

g 

Date 

Date of 

contract 

/ order 

signatur

e 

Comments 

Total for Works 
11 

242,16 
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III. Selection of Consultants 

 

1. Prior Review Threshold: Selection decisions subject to Prior Review by AE/Fund: 

 
 Selection Method Prior Review Threshold Comment 

1. Quality Cost Based Selection method (QCBS) C ≥ 60 000 USD Firm 

2 Consultants Qualifications Selection (CQS) C ≥ 60 000 USD Firm, Individual Consultant 

3. Least Cost Selection (LCS) C ≥ 60 000 USD Firm 

 

2. Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than $30,000 

equivalent per contract, may comprise entirely of national consultants in accordance with the Fund’s interest in encouraging the 

development and use of National Consultants from partner countries of operation.  

 

3. Any Other Special Selection Arrangements: Including advance procurement 

 

4.   Consultancy Assignments with Selection Methods and Time Schedule 

 
1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

Activity 1.1.1. Protection of irrigation schemes against climate change impacts 

1 

Studies, control and 

supervision of 

protection and 

reinforcement 

works of 14 

irrigated schemes - 

CIR FNR 

GCF, 

Country 
216,93 QCBS Post 08/01/25 07/03/25 14/04/25 05/05/25 19/05/25 26/05/25 

Irrigated 

schemes 

contract per 

region 

2 

Studies, control and 

supervision of 

protection and 

reinforcement 

works of 14 

GCF, 

Country 
147,56 QCBS Post 15/01/25 14/02/25 21/03/25 12/04/25 26/04/25 02/05/25 

Irrigated 

schemes 

contract per 

region 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

irrigated schemes - 

CIR MNK 

Activity 1.1.2. Sustainable sub-watersheds (adjacent to irrigated schemes) management and restoration of landscape 

3 

Status surveys and 

detailed studies 

land-use plans of 

the sub-watersheds 

and the adjacent 

landscape 18 

irrigated schemes - 

CIR FNR  

GCF, 

Country 
26,69 CQS Post 17/12/24 17/01/25 10/02/25 31/02/25 14/03/25 21/03/25 

Contract for 

each 

development 

pole 

4 

NGO providing 

technical support to 

set up tree nurseries 

and community-

based work in the 

sub-watersheds and 

landscape adjacent 

to 18 irrigated 

schemes - CIR FNR 

GCF, 

Country 
23,35 CQS Post 02/12/25 01/01/25 25/01/25 15/02/25 01/03/25 08/03/25 

Contract for 

each 

development 

pole 

5 

Status surveys and 

detailed studies 

land-use plans of 

the sub-watersheds 

and the adjacent 

landscape 25 

irrigated schemes - 

CIR MNK  

GCF, 

Country 
37,07 CQS Post 24/12/24 24/01/25 17/02/25 07/03/25 21/03/25 28/03/25 

Contract for 

each 

development 

pole 

6 

NGO providing 

technical support to 

set up tree nurseries 

and community-

based work in the 

sub-watersheds and 

GCF, 

Country 
32,44 CQS Post 09/06/25 08/07/25 01/08/25 22/08/25 08/09/25 15/09/25 

Contract for 

each 

development 

pole 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

landscape adjacent 

to 25 irrigated 

schemes - CIR 

MNK 

7 

Status surveys and 

detailed studies 

land-use plans of 

the sub-watersheds 

and the adjacent 

landscape 14 

irrigated schemes - 

CIR FNR 

GCF, 

Country 
22,24 CQS Post 28/04/25 27/05/25 21/06/25 11/07/25 25/07/25 01/08/25 

Contract for 

each 

development 

pole 

8 

NGO providing 

technical support to 

set up tree nurseries 

and community-

based work in the 

sub-watersheds and 

landscape adjacent 

to 14 irrigated 

schemes - CIR FNR 

GCF, 

Country 
19,46 CQS Post 14/04/25 14/05/25 07/06/25 28/06/25 12/07/25 19/07/25 

Contract for 

each 

development 

pole 

9 

Status surveys and 

detailed studies 

land-use plans of 

the sub-watersheds 

and the adjacent 

landscape 14 

irrigated schemes - 

CIR MNK  

GCF, 

Country 
19,28 CQS Post 04/05/25 04/06/25 28/06/25 18/07/25 01/08/25 08/08/25 

Contract for 

each 

development 

pole 

10 

NGO providing 

technical support to 

set up tree nurseries 

and community-

based work in the 

GCF, 

Country 
16,87 CQS Post 21/04/25 21/05/25 14/06/25 05/07/25 19/07/25 26/07/25 

Contract for 

each 

development 

pole 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

sub-watersheds and 

landscape adjacent 

to 14 irrigated 

schemes - CIR 

MNK 

Activity 2.2.1. Training on construction standards related to climate change 

11 

Training of trainers 

in construction 

Standards 

GCF, 

Country 
12,27 CQS Post 01/01/25 31/01/25 24/02/25 14/03/25 28/03/25 05/04/25   

12 

Cooperation 

agreement with the 

Rural Engineering 

Department for the 

training of 

consultants and 

firms. 

GCF, 

Country 
28,62 DID Prior - - - - - 04/11/22 

Agreement 

with the 

Department 

of Rural 

Engineering 

of the 

Ministry 

Activity 1.1.2. Sustainable sub-watersheds (adjacent to irrigated schemes) management and restoration of landscape 

13 

Setting up training 

modules and 

training of trainers 

in integrated and 

sustainable 

management of sub-

watersheds  

GCF 8,33 CQS Post 02/06/25 01/07/25 25/07/25 15/08/25 01/09/25 08/09/25   

14 

NGOs for the 

training of local 

communities 

GCF 5,83 CQS Post 19/05/25 18/06/25 12/07/25 02/08/25 16/08/25 23/08/25   

Activity 1.1.3. Strengthening capacities of Water Users Associations to manage water and apply sustainable water management practices 

15 

NGOs conducting 

exchange visits and 

experience 

capitalization 

GCF 8,46 CQS Post 21/03/25 21/04/25 14/05/25 05/06/25 19/06/25 26/06/25   

Activity 1.1.4. Construction of climate smart water tanks for drip-irrigation and for small livestock 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

16 

Studies, control, 

and supervision for 

irrigation water 

tanks construction 

works 

GCF, 

Country 
172,61 QCBS Post 01/01/25 31/01/25 07/03/25 28/03/25 12/04/25 19/04/25   

17 

Assessment and 

establishment 

standard plans of 

water tank 

construction for 

family farmers 

GCF, 

Country 
30,46 CQS Post 08/01/25 07/02/25 31/02/25 21/03/25 05/04/25 12/04/25   

Activity 1.2.3. Promotion and dissemination of meteorological and climate smart agriculture practices 

18 

Status surveys, 

training strategies 

formulation, topic 

identification and 

training of trainers 

in development pole 

GCF, 

Country 
482,00 CQS Post 15/01/25 14/02/25 07/03/25 28/03/25 12/04/25 19/04/25 

Contract for 

each 

development 

pole 

19 

Cooperation 

agreement (OPRs, 

CGEAF and NGOs, 

specialist 

technicians, 

research 

institutions) for 

resilient farming 

practices 

dissemination in 

FFS and 

development pole 

GCF, 

Country 
2 711,27 QCBS Prior 02/01/25 02/02/25 09/03/25 01/04/25 15/04/25 15/05/25  

Activity 1.2.3. Promotion and dissemination of meteorological and climate smart agriculture practices 

20 
Convention with the 

research institution 
GCF 35,00 DID Prior - - - - - 10/01/25 

Agreement 

with the 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

to work on research 

and production of 

climate-resilient 

varieties 

Agronomy 

Research 

Center of 

Madagascar 

(FOFIFA) 

21 

Agreement with the 

research institution 

to conduct research 

in integrated pest 

management 

GCF 35,00 DID Prior - - - - - 10/01/25 

Agreement 

with the 

Agronomy 

Research 

Center of 

Madagascar 

(FOFIFA) 

Activity 1.2.3. Promotion and dissemination of meteorological and climate smart agriculture practices 

22 

Agreement with 

seed center for 

certified seed 

production 

GCF 40,00 DID Prior - - - - - 13/01/25 
Local seed 

center 

23 

Agreement with 

Kianjavato 

Research Center for 

certified seed 

production 

GCF 40,00 DID Prior - - - - - 13/01/25 

Agreement 

with the 

Agronomy 

Research 

Center of 

Madagascar 

(FOFIFA in 

Kianjavato) 

Activity 2.1.1. Reinforcement of unpaved rural access roads to reduce climate change impacts and water collection along these roadways for agricultural use 

24 

Studies, control, 

and supervision of 

the strengthening 

works of 6 sections 

of 140Km of roads 

GCF, 

Country 
60,19 CQS Post 01/01/25 31/01/25 24/02/25 14/03/25 28/03/25 05/04/25   

Activity 2.2.1. Training on construction standards related to climate change 
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1 2 3 4 5 6 7 8 9 10 11 12 13 

Réf. 

N° 

Description of 

Assignment 

Source 

of 

Funds 

Estimated 

Cost in 

US$ 

(x 1000) 

Selection 

Method 

Review 

by 

AE/Fund 

(Prior / 

Post) 

Issuance 

of 

Expression 

of Interest 

Finalize 

shortlist 

and 

issue 

RFP 

Proposals 

Submission 

Date 

Complete 

Technical 

Evaluation 

Complete 

Financial 

Evaluation 

Negotiate 

and 

Award 

Comment 

25 

Training of 

technicians in 

construction 

standards 

GCF, 

Country 
22,53 CQS Post 22/01/25 21/02/25 14/03/25 05/04/25 19/04/25 26/04/25   

Activity 1.2.4. Promotion and dissemination of sustainable home technologies and social initiatives 

26 

Identification of 

potential and 

technical studies of 

energy- or water-

efficient products 

GCF 71,17 CQS Post 08/01/25 07/02/25 31/02/25 21/03/25 05/04/25 12/04/25   

27 

NGOs for support: 

training, monitoring 

of the use,and  

adoption by actors 

GCF 28,47 CQS Post 23/06/25 22/07/25 15/08/25 08/09/25 22/09/25 29/09/25   

Activity 3.1.1. Training rural development actors on climate change and food production systems for enhanced nutrition 

28 

Elaboration of a 

training strategy, 

development of 

training packages, 

topic identification, 

training of trainers 

GCF, 

Country 
36,80 CQS Post 22/01/25 21/02/25 14/03/25 05/04/25 19/04/25 26/04/25   

29 
NGO for specific 

trainings 

GCF, 

Country 
147,20 CQS Post 06/01/25 05/02/25 01/03/25 22/03/25 05/04/25 12/04/25   

Activity 3.1.2 Exchange visits on climate resilient food systems 

30 

NGOs conducting 

exchange visits and 

experience 

capitalization 

GCF, 

Country 
14,75 CQS Post 29/01/25 28/02/25 21/03/25 12/04/25 26/04/25 02/05/25   

Activity 3.1.3. Capitalization of best practices and knowledge on food and nutrition security measures 

31 

Individual 

consultant doing 

inventory and 

capitalization of 

GCF 36,18 CQS Post 13/01/25 12/02/25 08/03/25 29/03/25 12/04/25 19/04/25   
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knowledge and best 

practices 

32 

Individual 

consultant for 

studies and 

dissemination of 

knowledge and best 

practices 

GCF 29,60 CQS Post 30/06/25 30/07/25 23/08/25 13/09/25 27/09/25 04/10/25   

Activity 1.2.1. Installation of automated agro-meteorological stations and development of flood and drought monitoring and forecasting system 

33 

Agreement with the 

DGM for: (i) 

support for the 

procurement and 

implementation of 

agrometeorological 

stations, and (ii) 

training of 

technicians 

GCF, 

Country 
21,60 DID Prior - - - - - 20/01/25 

Agreement 

with the 

Direction of 

Meteorology 

of 

Madagascar 

Activity 1.2.2. Capacity building of decentralised government (SRM & DRAEP) 

34 

Convention 

Agreement/ 

MINAE/ DGM for 

Collection and 

Analysis of Reliable 

Agrometeorological 

Data 

GCF, 

Country 
27,00 DID Prior - - - - - 29/01/25 

Agreement 

with the 

Ministry of 

Agriculture 

and 

Livestock 

and the 

Direction of 

Meteorology 

of 

Madagascar 

35 

Training of DRAEP 

and SRM 

technicians in the 

processing and 

GCF, 

Country 
63,00 CQS Post 21/04/25 20/05/25 14/06/25 04/07/25 18/07/25 25/07/25   
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agrometeorological 

data 

Activity 1.2.3. Promotion and dissemination of meteorological and climate smart agriculture practices 

36 

Identification of 

Actors   

requirements and 

agrometeorological 

information 

distribution 

channels  

GCF 59,04 CQS Post 07/04/25 07/05/25 31/05/25 21/06/25 05/07/25 12/07/25   

37 

Agreement with 

local stakeholders 

to disseminate 

agrometeorological 

data and support 

producers in their 

utilization 

GCF 334,56 DID Prior - - - - - 11/08/25 

Agreement 

with the 

local 

stakeholders 

Project coordination and management - Technical Assistance 

38 

International 

technical assistants 

for specific supports 

GCF 116,68 CQS Prior 15/01/25 14/02/25 07/03/25 28/03/25 12/04/25 19/04/25   

39 

National technical 

assistants for 

support in activities 

implementation  

GCF 116,68 CQS Post 29/01/25 28/02/25 21/03/25 12/04/25 26/04/25 02/05/25   

Project coordination and management - Internal capacity Building 

40 

Staff training in 

several topics 

related to climate 

change 

GCF 62,19 DID Post - - - - - 12/02/25 

Training 

centers 

specializing 

in climate 

change 

Project coordination and management - Internal Monitoring and evaluation 
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41 

Hiring firm for the 

results and impacts 

expected 

assessments 

GCF 62,19 QCBS Post 24/02/25 26/03/25 03/05/25 24/05/25 07/06/25 14/06/25   

Project coordination and management - Communication 

42 

Hiring firm for the 

support in DEFIS+ 

activities 

Communication 

GCF 26,40 CQS Post 19/02/25 18/03/25 12/04/25 02/05/25 16/05/25 23/05/25   

Total Consultancy 5 507,97                   

 
                Competitive Methods are the following: 

- Quality Cost Based Selection method (QCBS) 

- Quality Based Selection (QBS) 

- Fixed Budget Selection (FBS) 

- Least Cost Selection (LCS) 

- Consultants Qualifications Selection (CQS) 

- Direct contracting (DID) 
 


