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Activity 2.2.
1.  Training on 
construction 
standards related to 
climate change

Goal Statement

Outcomes

Project 
Results/Outputs

Project 
Activities

Barriers, Risks

Assumptions

IF infrastructure is made sustainable, agricultural farming is made resilient, and water management is implemented THEN sustainable agricultural 
adaptation practices will be in place and contribute to NDC adaptation targets BECAUSE water, infrastructure and food systems will be made less 

vulnerable to climate shocks

Strengthened climate resilience of agricultural production 
systems

Improved food 
and nutrition security 

Improved water management 
for sustainable agriculture

Reinforced rural access 
green roads

Improved capacity 
to build and 

maintain rural 
infrastructure

Knowledge on climate change 
and food security generated 

and shared 

Enhanced agro-climatic information 
systems, new technologies and 

initiatives

Activity 1.1
1. Protection of  irrigation schemes 
against CC impacts
2. Sustainable sub-watersheds 
management and restoration of 
landscape
3. Strengthening capacities of WUA
4. Construction of water tanks 

Activity 2.1
1. Reinforcement of  
unpaved rural access roads 
to reduce CC impacts and 
water collection along  
these roadways for 
agricultural use

Activity 3.1
1. Training rural development actors 
on CC and food production systems for 
enhanced nutrition
2. Exchange visits on climate resilient 
food systems
3.  Capitalization of best practices and 
knowledge 

Barrier 1. Poor watershed 
management and land use 

planning

Barrier  4. Limited capacity and 
resources to improve and maintain 

infrastructure

Extreme weather events 
(droughts, floods and cyclones) 

may reduce project impact

Lack of public and private service providers 
may reduce project impact

COVID-19 may affect project 
expected outputs

Failure of institutions to mainstream and adopt 
project exit strategy may lead to loss of project 

achievements

Increased income generation through 
improved market accessibility

Barrier 2. Limited capacity to generate 
and disseminate timely climate 
information for decision making

Barrier 3. Limited technical 
expertise and financial access to 

invest in climate resilient 
technologies

Barrier 5. Limited 
awareness and skills to 
adopt new technologies

Activity 1.2.
1. Installation of  agro-meteorological stations 
and monitoring and forecasting system 
2. Capacity building of decentralized gov.
3. Promotion and dissemination of 
meteorological and CSA practices
4. Promotion and dissemination of sustainable 
home technologies and social initiatives

1. Farmers are willing and able to adopt the practices promoted by DEFIS+; 2. Farmers have local and sustainable access to quality inputs promoted by other IFAD projects; 3. Government entities are willing and 
have the necessary means, both financial and otherwise, to maintain roads, infrastructure and market access; 4. There are enough international and domestic buyers for the agricultural products of farmers; 5. 
Climate information systems can produce information that is relevant, accessible, and appropriate for agricultural production. Farmers are able to use such information to improve their farming practices and 

enhance productivity.

Improved health Improved WASH Improved mitigation
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