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Output 1.1.1: Variety information release protocol and data sheet for each 
variety created and database developed.                                     

   

Activity 1.1.1.1 Establish seed cane variety information database and working 
group.   

 variety 
information 
database                                 

   

Activity 1.1.1.2 Farmer seed cane sensitization and training. 
 seed cane sensitization and training 
  
                                

   

Output 1.2.1: Seed cane rollout master plan and distribution systems for 974 
acres of seed cane nurseries.                   

   

Activity 1.2.1.1 Establish and implement seed cane nursery sites, production 
protocols and distribution system.                   

   

Activity 1.2.1.2 Training of seed cane nursery collaborators. 
Training of seed cane nursery 
collaborators                   

Activity 1.2.1.3 Plant seed cane nurseries. 

 Nursery 

Development 
Commence             

 333 acers 

of 
Nurseries 
Developed           

 974 acers of 

Nurseries 
Developed         

   

Output 1.3.1: 10,000 acres of land replanted to climate adapted varieties                                   
 

   

Activity 1.3.1.1 Develop standards and guidelines for land preparation and 
planting inclusive soil management.                                   

 
   

Activity 1.3.1.2 Identify and train suitable service providers.                      

Activity 1.3.1.3 Establish digital marketplace for service providers to replant 
fields.                  

    

Activity 1.3.1.4 Train farmers on climate smart replanting methods..                                   
 

   

Activity 1.3.1.5 Replant sugarcane fields based on a set predefined criterion.       
Replanting starts 

              
 5,000 acres 

Replanted                

Output 1.4.1: 10,000 acres prepared to be mechanically harvested and 2,000 
acres mechanically harvested.                                   

 
   

Activity 1.4.1.1 Ensure fields are suitably prepared for mechanical harvesting.                      

Activity 1.4.1.2 Identify clusters of fields for viable mechanical harvesting.                      

Activity 1.4.1.3 Upscale green Harvesting Programme and associated delivery 
parameters.           

1,000 
acres 
harvested        

    

Activity 1.4.1.4 Train cane cutters on elements of industry transformation                       

Output 1.5.1: 10,000 acres of land with improved soil health and 5000 acres 
with improved ratoon management.                  

    

Activity 1.5.1.1 Develop and implement soil management protocols for different 
residue and moisture regimes.    Protocols developed              

    

                      

Component 2                      

Output 2.1.1: Toolkit and Guidelines for climate resilient for irrigation and 
drainage developed.                                     

   

Activity 2.1.1.1 Develop criteria for irrigation and drainage to identify most 
vulnerable farmers and/or farms where conditions make implementation viable.                                     

   

Activity 2.1.1.2 Develop system to allow service providers to develop drainage 
and irrigation.                   

   

Output 2.2.1: 1,000 acres drainage and 2,000 acres irrigation implemented.                      

Activity 2.2.1.1 Implement drainage and irrigation infrastructure for 3,000 acres.         
1,000 acres of 
irrigation  completed  

500 Acres of drainage 
completed         

   

Activity 2.2.1.2 Water management and irrigation scheduling training                      

Ouput 2.3: 10000 acres of land with improved Pest Management measures 
implemented                   

   

Activity 2.3.1.1 Develop and implement pest management protocols for 
different residue and moisture regimes.  

Protocols 
developed           

5,000 acres with 
improved pest 
management       

   

                      

Component 3                      

Output 3.1.1: Transformation, Training and Capacity Building Systems 
developed.                   

   



 EXAMPLE OF TIMETABLE AT PROJECT-PROGRAMME LEVEL 

 

 

 

Final evaluation report will be submitted 6 months after the project implementation period (Q2 2030). 

APR = Annual Performance Report 

*In addition to this monitoring requirements, the Funded Activity is also subject to financial reporting per the AMA/FAA, such as Unaudited/Audited Financial Statements, Financial information reports, and other reports as defined in the FAA. 

** For those that do not have component, sub-outputs can be used. 

Color Code 

 Output 
delivered  

 Key 
milestones  

 Activity 
Completed  

 Duration 
of output 

 Duration 
of Activity 

 

Activity 3.1.1.1 Conduct transformational forum to sensitize farmers on 
transformation strategy.                   

   

Activity 3.1.1.2 Develop Climate Resilient Transformation Strategy and conduct 
gender sensitive climate-smart agriculture training program.    

Transformation 
Strategy developed               

   

Activity 3.1.1.3 Develop and implement wholistic and gender responsive training 
strategy and training material to build climate resilience      

 training strategy 
develobed  

                              

   

Output 3.2.1 Smart Sugar Cluster and Sugar Industry Management Information 
System scaled                                     

   

Activity 3.2.1.1 Upscale the Sugar Industry Management Information System 
(SIMIS)                                     

   

Sub Activity 3.2.1.1.1: Capacitate Industry stakeholders on the use and 
functionality of the Smart Sugar Cluster and Sugar Industry Management 
Information System                   

   

Activity 3.2.1.2 Upscale and operationalize the Smart Sugar Cluster                       

Output 3.3.1: Farming Models that enable industry transformation and 
knowledge sharing developed.                   

   

Activity 3.3.1.1 Develop and implement climate resilient farming models to 
promote industry transformation.  

farming models 
developed                 

   

Activity 3.3.1.2 Training on acceptable farming models                      

Output 3.4.1: Farmer vulnerability criteria and assessment guidelines.                      

Activity 3.4.1.1 Develop gender inclusive farmer economic and social 
vulnerability criteria and assessment guidelines and requisite training and 
socialization plans  

The Accredited Entity will submit the final 
selection criteria to the Fund within six (6) 
months after the date of first 
disbursement,                  
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