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1 ACTIONS FOR CRAVE PROJECT
1.1 Gender mainstreaming
In the same way that gendered roles lead to differences in vulnerability between men and women,
they also create opportunities for adaptation. Women are not just victims of adverse climate
effects due to their vulnerability; they are also key active agents of adaptation. This is due to their
often deep understanding of their immediate environment, their experience in managing natural
resources (water, forests, biodiversity and soil), and their involvement in climate sensitive work
such as farming, forestry and fisheries. If there is no gendered approach toward adaptation, these
differences between men and women may be overlooked, inadvertently reinforcing gender
inequality and women’s vulnerability to climate change relative to men.
The complementarity of men’s and women’s knowledge and skills is key for designing and
implementing effective and sustainable adaptation initiatives, answering to their specific needs
and ensuring that both benefit equally from the development process. Since gender is a social
and cultural construct, mainstreaming gender in the CRAVE Project offers an opportunity to begin
redefining this construct more equitably. But an approach that considers only women will not bring
about this transformation: gender inequalities can be addressed effectively only if the rights,
responsibilities and opportunities of both women and men are recognized and their priorities and
needs considered. Thus, any effective approach to gender mainstreaming will address the
situation of women and men as equal actors in the development process. The following steps for
the preparation and implementation of the CRAVE Project should be undertaken:


Analyze and address the effects of climate change from both male and female
perspectives
 As this Gender Assessment revealed CRAVE should address 45% of male
perspectives while targeting 55% female perspectives.



Develop and apply gender-sensitive criteria and indicators for selecting beneficiaries
 As this Gender Assessment revealed, the seven indicators under table 9 to be
core for the CRAVE Project.



Include statistics on women as well as on men when collecting and presenting project
data



Capitalize on the talents and contributions of both women and men



Set targets for female participation in activities



Make women’s equality, access to information, economic resources and training a priority



Ensure that women are represented in 50% of all decision-making processes



Focus on gender differences in capabilities to cope with climate change adaptation and
mitigation, and



Undertake a gender analysis of all budget lines and financial instruments (see below for
guidance on gender-responsive budgeting).

Gender-responsive budgeting is a tool that can be used to ensure that programme and project
budgets are based on the recognition that the needs of women and men, while sometimes the
same, can also be different, and that, when they are different, allocations should reflect this. In
the context of CRAVE Project, gender responsive budgeting is one way of ensuring that observed
gender differences are reflected in project budgeting, which makes it more likely that the project
will assist both men and women to adapt to climate change. At its simplest, this involves
disaggregating appropriate budget lines to show how men and women fare.
1.2

Gender Analytical Tools for Projects

Gender analysis (also referred to as gender-sensitive analysis, gender-based analysis, or
gender-aware analysis) is the tool used to address the gender dimensions of any given issue or
intervention to mainstream gender. Depending on the context, it is defined in different ways, but
the objective is always to identify the differences and to provide empirical (quantitative and
qualitative) evidence for gender roles, activities, needs and available opportunities for men and
women. These tools can be used during the CRAVE project implementation at mid term and end
of project evaluation.

Table 7: Analytical tools that can be used for gender mainstreaming
Analytical

Focus of Analysis

Key Analytical

Tools for Data

Framework
Moser Framework

Gender
Matrix
Framework

Analysis
(GAM)

Social
Relations
Approach
(SRA)
Framework

Capacities
and
Vulnerabilities
Analysis Framework
Harvard
Analytical
Framework
and
People-Oriented
Planning
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Questions

Collection

 Gender identification
 Practical needs and
strategic interests
 Impact
of
interventions
 Identification
and
analysis
of
differences
 Gender roles
 Analyze
existing
inequalities
in
distribution
of
resources,
responsibilities and
power
 Existing Capacities
(strengths)
and
vulnerabilities
(weaknesses)

 What
are
the
practical needs and
strategic interests
 What
is
the
differential impact

Needs Assessment

 Who has what and
what
are
the
relationships
between the people

Institutional Analysis

 What will help and
what will hinder

Capacities
Vulnerabilities
Assessment

 Roles and activities
 Allocation
of
resources
 Productive
and
socially reproductive
work

 Who does what,
how, where and
what influences it

Activity Profile

Impact Assessment

Socio-political Profile

Access
Profile

and

and

Control

Influencing Factors

Implementation

Implementation refers to the stage in the cycle where the project is underway. It is highly
recommended that the CRAVE Project undertakes a gender mainstreaming analysis during the
inception period to ensure that targets that are gender sensitive are incorporated in the project. If
gender analysis and mainstreaming have been adequately considered in the preceding stages of
problem identification, project formulation and project appraisal, there is little else that needs to
be considered at this stage in terms of the planned activities. Rather, this stage must focus on
ensuring that the gender-mainstreamed plans become effective. A commitment to gender
mainstreaming within the process of implementation may be necessary in order to ensure that
project staff have been trained in gender awareness and that any technical backstopping teams
are aware of the gender issues within the project.

Table 8: Work Plan for Gender Equality Action Plan
Key Elements

Actions (Outputs)

Responsible

Financial Year
1

Project Cycle

Knowledge
Management

Results-based
Management

At inception, develop guidelines on Mainstreaming
Gender in the CRAVE Project Cycle (particularly in
relation to the implementation and monitoring of
the actions identified under the gender core
indicators (e.g. gender analysis, gender
responsive project framework, etc.)

PC with
Steering
Committees

Review and update the CRAVE Project
Framework (includes project documents,
monitoring and evaluation reports, etc.) that
incorporate and clarify specific section on gender
mainstreaming

PC with
Steering
Committees

Strengthen gender participation and
representation at all project level, e.g. gender
representation in the steering committee, regional
committees, project coordination unit,
consultancies, beneficiaries, training, etc.

PC with
Steering
Committees

Support gender responsive activities in line with
GCF strategy

PC with
Steering
Committees

GEF Knowledge Management Strategy/Action
Plan and Gender Equality Action Plan are crossreferenced to effectively generate knowledge on
gender

PC with
Steering
Committee

Develop an interactive gender equality webpage
on the EIF website, with link to relevant
stakeholders and partners sites to facilitate
exchange of good practices, approaches, and
tools (including online training tools, webinars, etc

PC

Develop analytical products on gender in the
agriculture sector

PC with
Steering
Committee

Report on the quarterly progress on the
implementation of the Gender strategy based on
agreed actions

PC

Monitor and report on the core gender indicators

M&E Officer

2

3

4

5

Capacity
Development

1.4

Develop a guidance note and list of genderresponsive indicators that are relevant for CRAVE
project

PC and M&E
Officer

Evaluate gender equality results of the CRAVE
actions (e.g. mid-term review, and terminal
evaluation.)

PC and M&E
Officer

At inception, develop detailed implementation work
plan and budget for implementing the Gender
Equality Action Plan, and update it as needed

PC with
Steering
Committee

Enhance staff capacity and expertise at the project
Coordination Unit and Executing Partner by
creating a gender anchor to oversee coordination
to implement the Action Plan, in addition to having
gender focal points from relevant teams within the
Project Structure

PC with
Steering
Committee

Establish and clarify accountability structure and
appropriate incentive system on gender equality
among Project Coordination Unit (e.g. gender
indicators in performance contracts), Executing
Entities, and other partners

PC with
Steering
Committee

Conduct capacity-need assessment and provide
training opportunities for the implementation
structure of the CRAVE project on issues related
to gender equality

PC with
Gender
Expertise

Provide support and guidance on the
implementation of the EIF and GCF Policies on
Gender Mainstreaming to the Executing Entities
and management structures of the project

EIF

Monitoring

As with problem identification and project formulation, the process of monitoring is predicated
upon presence within the CRAVE project and thus requires similar gender sensitivity and
awareness of the need for participation. It is preferable if the practitioners concerned with
collecting data for monitoring are from a gender-balanced team, as teams composed solely of
men may face difficulties in effectively gaining information from female stakeholders in some
cultural contexts, and they may also be unable to fully grasp women’s perspectives, and vice
versa. As with problem identification and project formulation, collection of data for monitoring also

needs to be sensitive to the gendered nature of time budgets and spatial variation of activities:
rather than collecting data during ‘office hours’, practitioners must be flexible in accommodating
beneficiaries’ schedules. It is also imperative to ensure that any problems can be identified during
implementation in order to accommodate any necessary adjustments. Key questions include:


Is the monitoring and evaluation methodology of the given the CRAVE project tailored to
the cultural context? For instance, does the approach invite input and feedback from
women and men?



Are generated data, analysis and reports sex-disaggregated, if possible?



Are gender-related indicators established in the planning phase effectively used and
assessed?



Does monitoring consider both women’s and men’s roles (even if those roles are
different)?



Is progress toward any specific objectives related to men or women on track?



Have any gender issues arisen that were not identified at the project design stage? If so,
how can they be addressed?

Table 9: Core indicators to be incorporated in the CRAVE Project
Outcomes

Gender Indicators

Source of Verification

Project design fully
integrates
gender
concerns.

1. Percentage of project activities that have
conducted gender analysis during project
preparation.

Project
endorsement
inception.

Document
after

2. Percentage of projects that have
incorporated gender responsive project results
framework (e.g. gender responsive output,
outcome, indicator, budget, etc.
3. Percentage of gender balance in the
governance and management structures of
CRAVE
Project implementation
ensures
gender
equitable participation
in and benefit from
project activities.

4. Share of women and men as direct
beneficiaries of project.
5. Share of women and men participation in
project related events (meetings, etc.)

Project
Implementation
Reports,
Mid-Term
Evaluation Reports, and
Terminal
Evaluation
Reports.

Project implementation
ensures
gender
equitable participation
in and benefit from
project activities.

6. Share of convention related project reports
incorporated gender dimensions

Project monitoring and
evaluation
give
adequate attention to
gender mainstreaming.

7. Percentage of monitoring and evaluation
reports (e.g. Project Implementation Reports,
Mid-term Evaluation Reports, and Terminal
Evaluation Reports) that incorporates gender
equality/women’s empowerment issues and
assess results/progress.

Project
Implementation
Reports,
Mid-Term
Evaluation Reports, and
Terminal
Evaluation
Report

In particular, it is vital that sex-disaggregated data be collected throughout the process of project
monitoring. In practice, this means that community meetings, management committee
formulation, training, financial management, and project governance statistics should be
disaggregated to show the levels of participation by men and women (unless the project is an
exclusive men’s or women’s group). If the analysis of data collected during monitoring reveals
any surprises – for example, a reduction in the participation by women or the dominance of men
within the management committee – remedial steps need to be taken to ensure that
implementation remains gender-sensitive.
1.5

Evaluation

The data collected during monitoring provides essential input into the final stages of the project
cycle: evaluation and impact assessment. If gender analysis was used in the planning phase,
gender analysis in evaluation will enable critical appraisal of how well a project has met its defined
goals and objectives. However, if gender analysis was not incorporated into the planning phase,
it is still possible and appropriate to use this tool during the evaluation to highlight how planned
interventions have affected the adaptive capacity of men and women. This, in turn, contributes to
knowledge about gender and adaptation to climate change.
Compared with monitoring, evaluation allows a more objective review of a project and a focus on
broader outcomes. As evaluations are often outsourced, it is important that the Terms of
Reference require gender expertise within the evaluation team. In general, a project evaluation
should take into account the following points:


Did this project bring about adaptation and reduced vulnerability to climate change for

men and/or women?


Did this project address both women’s and men’s specific needs for adaptation? What
mechanisms ensured this?



Has appreciation of both women’s and men’s knowledge and expertise improved the
results of the CRAVE project? If so, how?



Have men’s and women’s perceptions (norms, stereotypes, values) been altered during
the course of the project?



To what extent have any objectives or targets of promoting gender equality been met?



Has the project had any unexpected or unintentional gendered effects?



Which of the lessons learned and good practices related to mainstreaming gender in the
CRAVE projects can be scaled up and documented?

1.6

Impact Assessment and Lessons Learned

Impact evaluation can be incorporated into the project evaluation or it can take place some time
after the end of a project in order to assess the longevity of impacts after the intervention.
Questions at this stage mirror those included in the section immediately above.
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