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Call for Public Inputs:
Green Climate Fund Environmental and Social Management System
(ESMS)

1. Incheon, 30 November 2015 - The Board of the Green Climate Fund (GCF) requested the
Secretariat to develop an environmental and social management system (ESMS) for GCF based
on the outline for the GCF’s ESMS adopted in decision B.07/02, paragraph (n).! In particular, the
Board requested that the ESMS include guidelines on the categorization of projects by
accredited entities according to the level of environmental and social risk and in accordance
with the GCF interim environmental and social safeguards. The ESMS outline is contained in the
annex of this call for public inputs.

L. Inputs requested

2. The GCF Secretariat is pleased to invite organizations and all entities involved and
interested in climate mitigation and adaptation, environmental and social safeguards and
related topics, to provide inputs for the development of the GCF ESMS based on the ESMS
outline adopted by the Board.

In particular, inputs are welcome in relation to the following elements:

(a) Environmental and social policy;

(b) Environmental and social assessment and management procedures and processes;
including review of institutional capacities of entities during the accreditation process
and categorisation of funding proposals by accredited entities;

(© Monitoring and reporting (also refer to the GCF monitoring and accountability
framework?); and

(d) Organisational capacities and functions, including roles and responsibilities within the
GCF and between various entities.

II. Deadline

3. The deadline for submissions has been extended from 31 January 2016 to 15
February 2016 at 23:59 Korean Standard Time.

1 The compendium of decisions of the seventh meeting of the Board is available at

<http://www.greenclimate.fund/documents/20182 /24943 /GCF B.07 11 - Decisions of the Board -
Seventh Meeting of the Board 18-21 May 2014.pdf/73c63432-2cb1-4210-9bdd-454b52b2846b?version=1.0>.

2 The initial monitoring and accountability framework for accredited entities was adopted in decision B.11/10,

available at <http://www.greenclimate.fund/documents/20182/76153/DECISION B.11 10 -

Initial monitoring and accountability framework for accredited entities.pdf/b06dddfc-2d18-4675-9d2f-

d3e81de6ba99>.
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III. Submission

4. Official submission of inputs on behalf of an organisation or group of organisations in
PDF or MS Word format should be sent via email as one document with subject line "Call for
public inputs - GCF ESMS - Response” to:

accreditation@gcfund.org

The official submission should clearly indicate:

Full Name

Title/Position

Organization/Affiliation

Contact details including telephone and e-mail address

Organization’s Focal Point (name, surname and position).

Submissions should indicate whether the inputs are provided on behalf of an
organization or a group of organizations. In the case where the inputs are provide on behalf of
an organization, the list of organizations should be included in the official submission of inputs.

IV. Disclaimer

Inputs provided may be publicly disclosed, made available on the GCF’s website, and/or
incorporated in whole or in part in a document presented to the Board.


mailto:accreditation@gcfund.org

GREEN
CLIMATE
FUND Page 1

Annex I: Outline for the Fund’s environmental and social
management system!

I. Introduction

1. As noted in GCF/B.06/09, the Fund’s environmental and social safeguards (ESS) are a
piece of a larger operational framework, which will form a Fund environmental and social
management system (ESMS). An ESMS is a set of management processes and procedures that
allow an organization to identify, analyse, control and reduce the adverse environmental and
social impacts of its activities and maximize any potential environmental and social benefits in a
consistent way and to improve the environmental and social standing of the organization and its
activities over time. The Fund will continue examining policies, processes and procedures, etc.,
from many sources in order to derive the best ESMS for the interim and which will be further
tailored to Fund activities. The Fund ESMS should be developed to be consistent with accepted
evolving international systems for quality and environmental management systems. The initial
elements of the Fund’s ESMS will include:

1.1 Environmental and social policy

2. The Fund’s environmental and social policy will describe the Fund’s commitments, roles,
and responsibilities related to environmental and social sustainability. This policy will also link
with other Fund policies and internal structures such as:

(a) Fund'’s information disclosure practice;
(b) Fund’s gender policy;
(© Fund’s Independent Evaluation Unit;

(d) Fund’s independent redress mechanism.

1.1.1 Standards

3. The Fund’s interim ESS (to be customized in the future) and supporting International
Finance Corporation (IFC) Guidance Notes (to be customized in the future) set out the standards
required for funding proposals. Annex I further elaborates upon the ESS and Annex III contains
the Fund’s interim ESS and a link to the supporting IFC Guidance Notes.

112  Process and procedures

4. A scaled risk-based approach will be applied by the accredited entities, which is
elaborated upon further in Annex I.

113  Environmental and social review of the institutional capacities of entities during
the
accreditation process

5. The accreditation process will review entities to determine if they have the capacity to
implement the Fund’s interim ESS. The applicant entity also needs to be able to evaluate the

1 As adopted by the Board in decision B.07/02, paragraph (n).
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executing entities’ capacity and commitment to implement the Fund ESS. This process is
described further in Annex I.

114  Monitoring and reporting

6. The Fund will require accredited entities to submit periodic reports of how they are
classifying/categorizing and monitoring executing entity funding activities through mechanisms
such as reports developed by executing entities, reports developed by independent third
parties, and accredited entity site monitoring visits. This submission will include a summary
evaluation from the accredited entity of how the executing entity is performing and, if they are
not performing, how improved performance is being sought.

7. In all cases, the Fund will have the right to conduct site visits or audits of executing
entity projects either with the accredited entity or independently.

115  Organizational capacity and functions

8. Environmental and social roles and responsibilities within the Fund and between
various entities will be elaborated upon and included in the standard legal arrangements
between the Fund and its [Es and intermediaries



